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The information presented in this document provides data trends for each category. However,
the data used is pre-close data and may differ from figures presented in our financial reports.

Please be aware that this document has been produced to provide a better understanding of
current business conditions.




Appendix 1-1: Financial Results for January-September, M SeEE

Fiscal Year Ending December 31, 2021

- | Changes Due to External Environmental and Other Factors

Variable factors

Impact on consolidated results

(9-month results)

Reference

Impact of increase
in unit fuel price

¥(2.40) billion
(cost increase)
(Reference: ¥(2.00) billion/6 months)

Unit price per{ [Prior period 6-month average]

* Light oil : ¥102.96 [¥79.40]
* Gasoline : ¥139.17 [¥117.80]
* Heavy oil : ¥63.26 [¥45.30]

Impact of foreign
exchange

Revenues:
+¥14.53 billion
Operating income:
+¥0.61 billion

3-month avg. foreign exchange rate
[July - September]* [prior-period 3-month avg.]

e USD : ¥110.11 [¥106.20]
* EUR : ¥129.84 [¥124.10]
e HKD 1 ¥14.16 [¥13.70]
e RMB 1 ¥17.02 [¥15.30]

* 3-month foreign exchange rate avg. is for reference. For the
preparation of financial reports, average quarterly rates are applied to
the quarterly results on a local currency basis.

Environment
investments

Operating income:

¥(0.61) billion

* Japan - ¥(0.61) billion
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Appendix 1-1: Financial Results for January-September, N85

o Fiscal Year Ending December 31, 2021

| Changes Due to External Environmental and Other Factors

Impact on consolidated results

Variable factors (9-month results) Reference
Change due to
employee system J ¥(0.95) bill

. . ® . .
reform Operating income: apan. _ ( ) ! !on
(Sarlrge_ pay fct>r ?ame ¥(1.02) bill e Security Transportation : ¥(0.03) billion
work, impact o ] illion . ) -
extended retirement ( ) * Heavy Haulage & Construction : ¥(0.03) billion
age, adoption of team * Logistics Support : ¥(0.0) billion
system)
Spec|a| allowance C Japan : +¥1.51 billion [Apr-Jun, 2020]
payments Opera“ng income: e Qverseas : +¥0.04 billion [Apr-Jun, 2020]
(rebound increase of . e Security Transportation : +¥0.25 billion [Apr-Jun, 2020]
FYE Dec 2020) +¥1.98 billion | . Heavy Haulage & Construction - +¥0.02 billion [Apr-Jun, 2020]
* Logistics Support : +¥0.14 billion [Apr-Jun, 2020]

Provision for
retirement benefits P i
(insufficient prior-period Operatlng Income. o J ) -

" . apan : +¥0.74 billion [Apr-Jun, 2020]
SOMENeLE) +¥0.74 billion
(rebound increase of
FYE Dec 2020)
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Appendix 1-1: Financial Results for January-September, M=¢=

o Fiscal Year Ending December 31, 2021

! Changes Due to External Environmental and Other Factors

Impact on consolidated results

Variable factors Reference

(9-month results)

Revenues
Impact of revenue

recognition standard ¥(3755) billion

to decrease sales

Japan Revenues : ¥(1.15) billion
Logistics Support Revenues : ¥(36.39) billion

Increase in
amortZation o | 3 perating income: * Japan : ¥(0.46) billion
gic;‘fg?enr?ces in ¥(0.59) billion * Security Transportation : ¥(0.11) billion
i E e e (0.59) i * Heavy Haulage & Construction : ¥(0.01) billion
accounting

Spin off leasing | Revenues

business of Nittsu ¥(37.43) billion
Shoji

Logistics Support Revenues : ¥(37.43) billion
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Appendix 1-1: Financial Results for January-September, "™

Fiscal Year Ending December 31, 2021

| Changes Due to External Environmental and Other Factors

PP
EXPRESS

Variable factors

Impact on consolidated results

Reference

Impact of COVID-19

(9-month results)

Revenues

+¥74.91 billion

Operating income

+¥24.98 billion

Japan
The Americas
Europe

East Asia

South Asia & Oceania
Security Transportation

Heavy Haulage & Construction

Logistics Support

Revenues
Operating income
Revenues
Operating income
Revenues
Operating income
Revenues
Operating income
Revenues
Operating income
Revenues
Operating income
Revenues
Operating income
Revenues
Operating income

: + ¥42 .15 billion
- +¥16.55 billion

- +¥4.89 billion

- +¥1.93 billion

- +¥13.12 billion
- +¥4.15 billion

- +¥1.86 billion

: ¥(0.80) billion
 +¥8.26 billion

- +¥1.99 billion

: +¥1.06 billion

: +¥0.69 billion
 +¥0.38 billion
 +¥0.08 billion
. +¥3.17 billion
: +¥0.37 billion

Provision

(East Asia/Logistics

Support)

Revenues

¥(1.49) billion

East Asia

Logistics Support

Operating income

Operating income

- ¥(1.27) billion [Q2]

- ¥(0.21) billion [Q2]
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Volume in Priority Industries (YoY Sales)

Priority Industries (Japan)

Appendix 1-2: Priority Industry Initiatives

(100 million yen, %)

Priority Industries, Total Electric and Electronics Automobiles
800 40 300 25 300 90
623 618
600 30
501 499 200 15 200 60
400 20
100 5 100 30
200 10
0 0 0 -5
Jan-Mar Apr-Jun Jul-Sep Jan-Mar Apr-Jun Jul-Sep Jan-Mar Apr-Jun Jul-Sep
2020 Results 501 464 499 2020 Results 225 219 226 2020 Results 162 121 148
2021 Results 623 629 618 2021 Results 268 270 278 2021 Results 216 219 189
YoY 24.2 35.6 23.9 YoY 19.5 23.3 23.0 YoY 33.2 81.1 28.0
Apparel Pharmaceutical/Medical Semiconductors
50 30.0 50 20 80 60
30 20.0 40
10.0 30 50 40
10 10
0.0 20
20 20
10 100 10
- - 0 -
30 Jan-Mar  Apr-Jun Jul-Sep 20.0 Jan-Mar  Apr-Jun Jul-Sep 10 Jan-Mar  Apr-Jun Jul-Sep
2020 Results 34 39 44 2020 Results 37 36 34 2020 Results 44 48 47
2021 Results 41 37 39 2021 Results 38 39 40 2021 Results 59 63 73
YoY 21.0 -5.3 -13.2 YoY 2.7 7.4 16.5 YoY 35.2 32.3 55.6
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Appendix 1-2: Priority Industry Initiatives

Volume in Priority Industries (YoY Sales) (100 million yen, %)
Priority Industries (Overseas)

Priority Industries, Total Electric and Electronics Automobiles

60
1000 400 60
60
800 4 300 45 200
600 40
200 30
400 20 100 20
200 100 15
0 0 0 0
Jan-Mar Apr-Jun Jul-Sep Jan-Mar Apr-Jun Jul-Sep Jan-Mar Apr-Jun Jul-Sep
2020 Results 569 584 658 2020 Results 245 284 288 2020 Results 157 145 165
2021 Results 901 874 971 2021 Results 420 378 416 2021 Results 254 233 243
YoY 58.3 49.7 47.6 YoY 71.6 331 44.4 YoY 62.5 61.1 47.4
Apparel Pharmaceutical/Medical Semiconductors
250 75 80 100 50 75
200 60 60 \/ 80 40 60
150 45 60 30 45
40
100 30 40 20 30
20
50 15 I I I 20 10 I 15
0 0 0 0 0
Jan-Mar  Apr-Jun Jul-Sep Jan-Mar  Apr-dun  Jul-Sep Jan-Mar  Apr-Jun Jul-Sep
2020 Results 123 103 146 2020 Results 27 30 33 2020 Results 18 23 26
2021 Results 150 174 206 2021 Results 49 54 62 2021 Results 27 36 43

YoY 21.6 69.4 40.9 YoY 81.3 76.9 91.6 YoY 56.3 58.6 66.2
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NIPPON
EXPRESS

Appendix 1-3: Export Air Freight Weight Originating from Japan

Export Air Freight Weight Originating from Japan

140,000 mmm Nippon Express Export Weight
120.000 _FY Total:204,507 tons FY Total:222,247 tons —8—Nippon Express Share
100’000 26.6% 95 40/ 256% Jotal: 144,672 tons 28.0%
’ 00 7 2 24.2%
80,000 5i 5 / 253% — 978 00892 68040 26.0%
60,000 4990 49208 93249 47470 - 92 45,094 24.0%
40,000
22.0%
20.000 - 22.8%............ -
0,000 21.8% I I
0 —_— 20.0%
(Unit:t Q1 Q2 Q3 Q4 Q1 Q1 Q2 Q3
(Nippon Express Share)
FY2019 FY2020 FYE December 2021

Export Air Freight Originating From Japan, YoY

(Vs. PY, %) —e—Industry YoY % —@—=Nippon Express YoY %

95% LA\

75% 58739 2\ 94 57.9%

55% /

35% 22.0% ’./41 -B8Ys 50:9%

15% -31.9% -8 5%/’:7

5% 25:3% = o
25% -26'00/8— ;252% -27.3% _ >, : 3.4%
-45% ?;70/ —® - g2t 1 -36.0%.. -21.1%

Q1% Q2386% Q3388% Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
FY2019 FY2020 FYE December 2021
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Appendix 1-4: Export Freight (Air Freight Forwarding)

(Unit:t /chargeable)

Originating
EEL 75277 67,156 60,847 65084 268,363 58841 45579 55874 78,048 238,343 89,719 90,527 82,178 262,425
(consolidated)
Japan (excluding 3,803 3,696 3,922 3831 15252 3339 2825 3475 4411 14050 4570 4392 5154 14,117

consolidated)

The
Americas

Europe

East Asia

South Asia &

Oceania

Overseas

Total

19,868 19,718 18,490 20,242 78,318 19,739 15,838
29,856 29,131 29,067 33,250 121,304 24,166 18,954
35,258 36,883 38,381 41,208 151,730 35,441 34,266
39,635 39,881 43,853 44,106 167,375 37,725 30,611
124,518 125,613 129,791 138,806 518,727 117,071 99,669

15,070

20,721

33,277

34,236

103,304 1

20,003 70,651 23,273 20,980 19,757
28,205 92,045 26,206 28,074 28,724
56,424 159,407 44,272 43,429 49,093
43,046 145,618 47,091 46,814 49,280
47,678 467,721 140,842 139,298 146,854

64,010

83,004

136,795

143,185

426,994

(Unit:t)

1,000,000
900,000
800,000
700,000
600,000
500,000
400,000
300,000
200,000
100,000

Copyright © 2021 NIPPON EXPRESS, All rights reserved.

m Overseas Total

® Japan

Total

594,622

400,063

203,598 149,932

79,080
124,518

250,131

Jan-Jun
2019

Jan-Mar

327,324

379,922

Jan-Sep

518,728

Jan-Dec

179,251 110,584

62,180

216,740
117,071

Jan-Mar Jan-Jun

320,044

Jan-Sep

2020

489,978

703,536

467,722

Jan-Dec

235,131
94,289
140,842

Jan-Mar

469,349

189,209

280,140

Jan-Jun
2021
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Appendix 1-4: Export Freight (Marine & Harbor Transportation)

(Unit: TEU)

Originating “

Gl e e e e P8 e o e ey
Japan 53,755 60,126 63,141 64,458 241480 57,648 52,572 53,813 66,201 230,324 67,261 65442 66,373 199,075
The Americas 9,157 9,539 8,760 9452 36908 9,794 9191 9,322 9,208 37,514 11,223 13391 11,155 35,769
Europe 10,043 12,330 11,932 12,058 47,263 13,193 10,656 11,072 13,545 48465 13,667 15025 13,926 42,618
East Asia 59,122 62,103 62,232 58,079 241,536 52,033 52,497 53,609 55447 213586 52,959 54,801 57,770 165,530
South Asia & 29,847 31,145 34,321 32,847 128,160 32,057 25172 35933 37,099 130,261 38247 35431 36,658 110,336
g\:;rseas 109,071 115,118 117,246 112,437 453,872 107,077 97,516 109,937 115289 429,827 116,096 118,648 119,509 354,253
Total Welght 162820 175244 180387 176895 695352 164725 150,088 163750 181,560 660152 183357 194080 1s5g2 500328

(Unit: TED) ‘ mOverseas Total mJapan Total ‘

800,000

700,000 695,352 660,143

600,000 518,457

500,000

400,000 338.070

300,000
200,000
100,000

0

183,357

Jan-Mar Jan-Jun Jan-Sep Jan-Dec Jan-Mar Jan-Jun Jan-Sep Jan-Dec Jan-Mar Jan-Jun Jan-Sep Jan-Dec

2019 2020 2021
*Jan-Mar 2021 figures for Japan/Americas are actual results, Apr-Jun figures for Japan are revised I
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Appendix 1-5: FYE December 2021 Jan-Dec Forecasts

- !Changes Due to External Environmental and Other Factors (Forecast)

Impact on consolidated results

Variable factors (12-month forecast) Reference
Impact of ¥(338) billion Unit price per ¢ [Prior period 9-month average]
: : (EOE IEEEE), * Light oil 1 ¥103.68 [¥81.10]
change in unit (Reference: ¥(2.99)billion/9 months) | . Gasoline . ¥139.21 [¥118.90]
fuel price *Prior period (FY2020, 12 months) | . Hggayy o . ¥64.23 [¥45.40]
+¥2.60 billion (cost decrease)
Revenues:
+¥23.26 billion | 9-month avg. foreign exchange rate
Operating income: [April — December]* [prior-period 9-month avg.]
Impact of . e USD : ¥110.51 [¥106.10]
foreign +¥1.21 billion | « gyr : ¥130.55 [¥122.30]
exchange e R evenues: 42157 bition, | ® HKD 1 ¥14.21 [¥13.60]
Operating income: +¥1.18 billion) e RMB : ¥17.09 [¥15.40]
*Prior period (FY2020, 12 months) * 9-month foreign exchange rate avg. is for reference. For the preparation of
Revenues - ¥(6.14) billion finlanc:al reports,bavgrage quarterly rates are applied to the quarterly results on
Operating income : ¥(0.14) billion | 2 0@ curency basts.
Environment Operating income: _ -
investments ¥(0.61) billion Japan : ¥(0.61) billion
: Operating income:
HQ relocation ) -
expenses ¥(1 50) billion Japan : ¥ (1.50) billion
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Appendix 1-5: FYE December 2021 Jan-Dec Forecasts

!Changes Due to External Environmental and Other Factors (Forecast)

Variable factors

Impact on

consolidated results

Reference

Change due to
employee system reform
(same pay for same
work, impact of extended
retirement age, adoption
of team system)

(12-month forecast)

Operating income :
¥(1.54) billion

(Reference: ¥(1.33)billion/9 months)

Japan

Security Transportation

Heavy Haulage & Construction
Logistics Support

: ¥(1.42) billion

)
¥(0.05) billion
¥(0.05) billion

: ¥(0.0) billion

Special allowance

payments

(rebound increase of
FYE Dec 2020)

Operating income:
+¥1.98 billion

Japan

Overseas

Security Transportation

Heavy Haulage & Construction
Logistics Support

: +¥1.51 billion [Apr-dun, 2020]
: +¥0.04 billion [Apr-Jun, 2020]
: +¥0.25 billion [Apr-Jun, 2020]
: +¥0.02 billion [Apr-dun, 2020]
: +¥0.14 billion [Apr-Jun, 2020]

Provision for

retirement benefits
(insufficient prior-
period provisions)
(rebound increase of
FYE Dec 2020)

Operating income:

+¥(0.74 billion

Japan

+¥0.74 billion [Apr-Jun, 2020]
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Appendix 1-5: FYE December 2021 Jan-Dec Forecasts

!Changes Due to External Environmental and Other Factors (Forecast)

Variable factors

Impact on consolidated results

(12-month forecast)

Reference

Irrgcpoagc;igg revenve Revenues ¥(58.64) billon Japan Revenues: ¥(0.04) billion
Y- ) Logistics Support Revenues: ¥(58.60) billion
Increase in

amoﬂi.zation of Operating income: Japan : ¥(066) billion
gic;‘:g?e”r?(les in | ¥(0.84) billion Security Transportation : ¥(0.15) billion
retirement benefit (Reference: Heavy Haulage & Construction : ¥(0.01) billion

accounting

¥(0.74)billion/9 months)

Spin off leasing
business of Nittsu
Shoji

Revenues

¥(55.89) billion

Logistics Support

Revenues : ¥(55.89) billion

Copyright © 2021 NIPPON EXPRESS, All rights reserved.
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Appendix 1-5: FYE December 2021 Jan-Dec Forecasts

- !Changes Due to External Environmental and Other Factors (Forecast)

Variable factors

Impact on consolidated results

(12-month forecast)

Reference

Impact of COVID-19

Revenues

+¥82.30 billion

Operating income

+¥26.80 billion

Japan

The Americas

Europe

East Asia

South Asia & Oceania
Security Transportation

Heavy Haulage & Construction

Logistics Support

Revenues
Operating income
Revenues
Operating income
Revenues
Operating income
Revenues
Operating income
Revenues
Operating income
Revenues
Operating income
Revenues
Operating income
Revenues
Operating income

- +¥46.63 billion
- +¥17.66 billion
- +¥6.20 billion
. +¥2.44 billion
- +¥15.08 billion
- +¥4.62 billion
. +¥3.27 billion
- ¥(0.75) billion
: +¥5.28 billion
- +¥1.40 billion
- +¥1.17 billion
: +¥0.79 billion
- +¥0.70 billion
- +¥0.12 billion
: +¥3.94 billion
 +¥0.48 billion

Provision
(East Asia/Logistics
Support)

Operating income

¥(1.86) billion

East Asia

Logistics Support

Operating income

Operating income

- ¥(1.27) billion [Q2]

- ¥(0.59) billion [Q2]
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Appendix 1-6: Detailed Impact and Rebound Increase
in Connection With COVID-19

Revenues (Results, Forecasts)

Results for Jan-Dec 2020 ) Forecast for Jan-Dec 2021

(100 million yen) (100 million yen
Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec

200 250
153

150

100

217
168
50 150
0 110
(100) 50
(150)
(162) 0

(200)
Total FYE December 2021
(Including Results and Forecasts)

Revenues: +¥/72.3 billion

200

Total Impact for Jan-Dec 2020
Revenues: ¥(9.9) billion

Impact of COVID-19 (rebound increase) +¥82.3 billion (including forecast)
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Appendix 1-6: Detailed Impact and Rebound Increase
in Connection With COVID-19

Operating Income (Results, Forecasts)

ooy RESUItS fOr Jan-Dec 2020 woomonsey | Or€CASt for Jan-Dec 2021
million yen miihon yen
Jan-Mar  Apr-Jun  Jul-Sep  Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec
40 33 60

20 I 50
0

] 40
200 1a) . 30
(22)
(40) .
(60)
(80) 10
(84) 0

Total FYE December 2021
(Including Results and Forecasts)

Total Impact for Jan-Dec 2020

Operating income: ¥(8.7) billion
( ) Operating income : +¥1 80 billion

Impact of COVID-19 (rebound increase) +¥26.8 billion (including forecast)
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Appendix 1-7:

Revenue
increase
+856

B

=97 NIPPON
S EXPRESS

Non-Consolidated Profit Factors (Q2 FY2021 Apr-Sep Results)

(100 million yen) (rounded down to 100 million yen)

Increase in
forwarding
costs
(565)

*Increase and decrease in the graph is on an income basis

Increase in
Increase in - __ ;/teh_lcle S
personnel chartering an
expenses subcontracting
costs Impact of
(8) (153) incr%ase in dlncrea.se;in Inc]:crez_al_ste in
i epreciation acili
unlt' fuel Other p oo usagg
rice
F()11) €Xpenses  gmortization  charges
I —_—
]

B

FY2020, Q2

Expense Detail (Apr-Sep Results)

FYE Dec 2021, Q2

*presented on an expense basis

subcontracting costs +153 [+7 2% Increase in forwarding costs +565 [+103.8%]

Vehicle chartering cost
Subcontracting cost

Personnel dispatching cost

Copyright © 2021 NIPPON EXPRESS, All rights reserved.

+22 [+2.5%)]
+134 [+11.7%]

(3) [(5.7%)]

Railway forwarding costs (3) [(1.8%)]

Ocean forwarding costs +131 [+95.5%]

Air forwarding costs +437 [+193.2%)]
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":'— NIPPON
= EXPRESS

Appendix 1-7: Non-Consolidated Profit Factors (Apr-Dec FY2021 Forecast)

Increase in

Revenue forwarding
increase costs
+929 (692)

Increase in
vehicle

Increase in - chartering and

personnel subcontracting | Impact o.f
expenses costs increase in
(16) (141) unit fuel
— price
H -

(100 million yen) (rounded down to 100 million yen)

*Increase and decrease in the graph is
on an income basis

Increase in

o= Increase
Other depraerc]:éatlon in facility
usage
EXPENSES  amortization charg os
(24) (16) (50)
| —
[

FYE Dec
2020

Expense Detail (Apr-Dec Forecast) *presented on an expense basis

subcontracting costs +141 [+4.3% Increase in forwarding costs +692 [+72.3%]

Vehicle chartering cost +3[+0.2%] Railway forwarding costs (18) [(6.6%)]

Subcontracting cost +151 [+8.6%]  Ocean forwarding costs +195 [+90.5%]

Personnel dispatching cost (13) [(13.8%)]  Air forwarding costs +515 [+114.1%)]
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Appendix 1-7: Non-Consolidated Profit Factors
[] (Apr-Dec FY2021 Non-Consolidated Total Personnel Expenses)

(100 million yen)

2,000 -

1,500 -
FYE Dec 2020

Copyright © 2021 NIPPON EXPRESS, All rights reserved.

Special
allowance
payments

312
— I
Employment
system
reform
116

Cost increase [+16]
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*Presented on an expense basis
(100 million yen)

I
Other

(including
provision for
bonuses)
122

FYE Dec 2021



NIPPON
- XPRESS

No information contained in this document is intended to solicit purchase or sale of the Company’s shares.

Views, forecasts, and other forward-looking statements contained in this document are based on the Company’s
assumptions, judgments and beliefs in light of the information currently available to it. Information is not
guaranteed and is subject to change without prior notice.

Please note that neither the Company nor the providers of information is liable for any damage resulting from
the use of the information contained in this document.




