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Presentation 

 

Moderator: Ladies and gentlemen, thank you very much for taking time out of your busy schedules today to 
join us for the financial results briefing for Q2 of the fiscal year ending November 2026 of Tosei Corporation. 
As it was in the previous session, this financial result briefing will be held as a live-streamed web-based session 
via Zoom. 

bƻǿΣ L ǿƻǳƭŘ ƭƛƪŜ ǘƻ Ǝƻ ƻǾŜǊ ǘƻŘŀȅΩǎ ŀƎŜƴŘŀΦ CƛǊǎǘΣ ǿŜ ǿƛƭƭ ǇǊƻǾƛŘŜ ŀƴ ŜȄǇƭŀƴŀǘƛƻƴ ōŀǎŜŘ ƻƴ ǘƘŜ ƳŀǘŜǊƛŀƭǎΣ ŀƴŘ 
then move on to the question-and-answer session. The presentation materials are available on the companyΩs 
website for your reference. Please note that today's earnings briefing is scheduled to end around 17:00. 

I would now like to introduce today's attendees: Seiichiro Yamaguchi, President and CEO; Nobuto Fujiwara, 
Managing Executive Officer. Those two are attendees from the company.  

 

Fujiwara, Managing Executive Officer, will present an overview of our financial results for the H1 of the fiscal 
year ending November 2026 beginning on page three of the financial results presentation materials. Please 
go ahead. 

Fujiwara: I am Fujiwara, the Managing Executive Officer who was just introduced. I would like to report on 
the financial highlights for the first half of the fiscal year ending November 2026, which were released at 2:30 
PM today. 
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Page five, financial highlights for Q2 of the fiscal year ending November 2026. Bar charts showing revenue 
and profits for the past two fiscal year and the first half of the current fiscal year are displayed side by side. 
Starting from the top left, we have revenue and operating profit, followed by profit before tax and profit for 
the year at the bottom left. 

Regarding our financial results for H1 of the fiscal year, revenue was JPY85.9 billion, up 30.1% year-on-year, 
profit before tax was JPY20.1 billion, up 19.9% year-on-year, and profit for the period was JPY13.8 billion, up 
12.9% year-on-year. Both revenue and profits increased year-on-year. Our mainstay revitalization business is 
driving our financial performance, and we are on track to meet our full-year earnings forecasts, with revenue 
at 69.9% and profit before tax at 91.5%. 

Next, regarding the bar chart in the upper right showing operating profit by segment and the Stable Business 
ratio, we have identified the four segments highlighted by the boxes, which are rental business, real estate 
fund and consulting business, property management business, and hotel business, as Stable Businesses, and 
this chart illustrates their composition. 

The ratio of Stable Business over the past two fiscal years has generally remained around 50%. Although the 
ratio of Stable Business stood at 34.5% in H1 of this fiscal year, the profit ratio of Trading Business increased 
as a result of our proactive approach to property sales during that period. We expect that, as profits from 
Stable Businesses steadily accumulate in H2 of the fiscal year, the profit ratio of Stable Business for the full 
fiscal year will reach approximately 45%. 



 
 

 

 
      

    
4 

 

 

Please turn to page seven. I will now provide an overview of each business segment. 

First is the revitalization business. Revenue was JPY56.2 billion, up 93.2% year-on-year. Operating profit was 
JPY11.8 billion, an increase of 113.8% year-on-year. Regarding the number of properties sold, we sold 38 
whole buildings, an increase of 13 from the previous period, and 82 pre-owned condo units, an increase of 18 
from the previous period. 

Although revenue and profits nearly doubled compared to the previous period, the figures were largely in line 
with our plans and slightly exceeded our internal targets. For the current fiscal year, we had an ambitious plan 
to strategically curb sales in the development business, as detailed on the next page, and significantly expand 
the revitalization business, and we have seen strong sales of large-scale properties, small- and medium-sized 
properties, and condo units to a wide range of customers, including J-REITs, funds, operating companies, and 
individual investors. 

The photo on the right shows an example of a property we have sold; the Mizonokuchi Tosei Building II is a 
ŎŀǎŜ ǿƘŜǊŜ ŀ ŎƻǊǇƻǊŀǘŜ ǘǊŀƛƴƛƴƎ ŦŀŎƛƭƛǘȅ ǿŀǎ ǊŜƴƻǾŀǘŜŘ ŀƴŘ ƛǎ ƴƻǿ ōŜƛƴƎ ǳǎŜŘ ŀǎ ¢ŜƳǇƭŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ WŀǇŀƴ 
campus. Next to it is the TOSEI HOTEL & SEMINAR Makuhari, a hotel that was created by acquiring an existing 
lodging and training facility, significantly increasing the number of guest rooms, and renovating the bathrooms, 
conference rooms, and other areas. In addition, the office building in Chuo-Ward, shown at the bottom right, 
is a very large office building, and by selling a mix of various asset types, we have been able to maintain a high 
gross profit margin. 
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Page eight, real estate development business. Revenue was JPY12.5 billion, down 38.2% year-on-year, and 
operating profit was JPY3.2 billion, down 44.1% YoY. Although revenue and profits have declined, as noted, 
progress is proceeding according to our sales plan. 

In H1 of the previous fiscal year, we recorded revenue of just over JPY17 billion from nine whole buildings, 
including logistics facilities and rental apartment buildings. However, revenue was lower this fiscal year 
because we had no plans to sell any large-scale properties. During H1 of this fiscal year, for sales of whole 
building, we sold two retail facilities, three rental apartment buildings, and five wood-frame rental apartment 
buildings from the T's Cuore series. 

¢ƘŜ ¢Ωǎ /ǳƻǊŜ ǿƻƻŘ-frame rental apartment buildings have an average price per building of JPY200 million to 
JPY300 million. Sales are currently going very well, with leasing proceeding quickly after completion, allowing 
us to sell the properties to investors at an early stage. In addition, for properties for end users, we sold 35 
newly-built detached houses. Overall, the development business is meeting its projected revenue and profit 
margins, and we believe it is progressing smoothly. 
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Page nine shows the progress of acquisitions for the revitalization business and development business I just 
mentioned. 

Based on the expected disposition value, for the acquisition in this fiscal year, properties delivered is JPY47.5 
billion and including properties contracted and to be delivered, it is JPY60 billion. Our acquisition plan for this 
fiscal year is JPY105.5 billion, so we consider our progress to be reasonably on track. 

As for the breakdown, as shown in the center of the page, of the JPY47.5 billion in the acquisition for the 
current fiscal year, JPY41 billion or 86.4% is for revitalization business. In response to persistently high 
construction costs, we are proceeding with great caution to acquisition for development business and are 
currently shifting our focus toward revitalization business.  

In terms of property types, we are actively acquiring office buildings, rental apartments, and condominium 
units. 

Also, although it is not mentioned on this page, we continue to focus on acquisitions through real estate M&A, 
and just over 10% of this JPY47.5 billion comes from acquisitions made using such financial strategies. 
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Page 10, rental business. Revenue was JPY4.8 billion, up 12.8% year-on-year, and operating profit was JPY2.8 
billion, up 24.5% year-on-year. We have been able to achieve solid growth in both revenue and profits. 

In the bar chart of revenue on the left, rental income from fixed assets and rental income from inventory are 
shown separately. For inventory related revenue, rental income received while the properties are held under 
the revitalization business and the development business is recorded in the rental business, while only capital 
gains on sales are recognized in the revitalization business and development business. 

Also, the bar chart on the right shows the breakdown of rental properties to investment properties and 
inventory. Although the book value of rental properties at the end of May decreased by JPY6.9 billion from 
the end of the previous fiscal year to JPY133.9 billion due to the sale of real estate, revenue from the rental 
business has improved significantly as a result of rent increases that appropriately reflected market conditions 
and proactive leasing efforts to reduce vacancies, which led to an improvement in the occupancy rate. 
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Page 11, fund and consulting business. Revenue was JPY4.8 billion, down 3.9% YoY, and operating profit was 
JPY3.1 billion, down 10.6% YoY. 

In Q2 of the previous fiscal year, we secured a major project from Warburg Pincus and recognized a one-time 
fee in CRE. As a result, we had planned for a decline in profits for the current fiscal year. Furthermore, against 
the backdrop of a booming investment mŀǊƪŜǘΣ ƛƴǾŜǎǘƻǊǎΩ ǎŀƭŜǎ ǘƻƻƪ ǇǊŜŎŜŘŜƴŎŜΣ ŜƴŀōƭƛƴƎ ǳǎ ǘƻ ƎŜƴŜǊŀǘŜ 
disposition fees that exceeded expectations. As a result, we have achieved 68% of our full-year operating 
profit forecast of JPY4.6 billion. 

Regarding AUM, newly acquired assets under management totaled JPY226.5 billion, representing 58% of the 
annual target of JPY380 billion set at the beginning of the fiscal year. On the other hand, dispositions totaled 
JPY153.7 billion, and since dispositions have already exceeded the initial annual target of JPY150 billion, AUM 
increased by a net JPY72.7 billion from the previous period to JPY2.7355 trillion. Our initial plan had projected 
a net increase of JPY100 billion for the half-year. However, while acquisition was strong, dispositions 
proceeded more rapidly than anticipated, resulting in an increase of only JPY72.7 billion compared to the 
previous period. 



 
 

 

 
      

    
9 

 

 

Page 12, the property management business, which is also one of Stable Businesses. Revenue was JPY4.5 
billion, up 0.1% YoY, while operating profit was JPY560 million, down 14.3% year-on-year. 

The number of properties under management increased by 18 from the previous period to 987, with 16 of 
those 18 being whole apartments. 
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Page 13, hotel business. Revenue was JPY3.9 billion, up 6.5% year-on-year, and GOP was JPY2.17 billion, up 
3.9% year-on-year. On the other hand, operating profit amounted to JPY1.38 billion, a decrease of 9.2% year-
on-year. 

Regarding the operating profit, while operating profit for the current fiscal period is down year-on-year due 
to the opening costs for a new hotel and the rent expense for HOTEL & SEMINAR Makuhari, which we sold at 
the end of January, beginning in February, overall revenue and GOP have increased year-on-year and remain 
strong. Both ADR and occupancy rates are in line with our initial projections. 

As noted on the right side of the page, we currently operate a total of 10 hotels in areas such as Kanda, Ueno, 
Asakusa, and Kuramae. Tosei owns the nine hotels excluding the one in Makuhari, and their operations are 
managed by its subsidiary, Tosei Hotel Management. As for Makuhari, the hotel itself was sold to a  J-REIT in 
February, and we continue to manage its operations. 

Also, as shown in the middle section, we have acquired two hotels in Kanda and Asakusa through M&A on 
June 30, and revenue from these properties is expected to be recognized starting in H2 of the fiscal year. In 
addition, we have seven buildings planned for future development, which are listed in the lower section as 
part of our pipeline. 
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Please turn to page 14. This is an explanation of the balance sheet. Total assets amounted to JPY309.6 billion, 
an increase of JPY2.1 billion from the end of the previous fiscal year. The main changes were as follows: cash 
and cash equivalents increased by JPY8.5 billion to JPY48 billion; inventory increased by JPY40.8 billion due to 
purchases and construction, among other factors, but decreased by JPY51.2 billion due to sales, resulting in a 
net decrease of JPY10.3 billion, bringing the total to JPY159.9 billion. 
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Page 15, the liabilities and equity section of the balance sheet. Interest-bearing debt decreased by JPY6.1 
billion to JPY176.5 billion, reflecting a decline in inventory. Equity amounted to JPY111.1 billion, an increase 
of JPY13.8 billion due to accumulated profits, and after deducting JPY4.8 billion for dividends and other 
payments, this resulted in a net increase of JPY8.3 billion. 

The equity ratio rose by 2.5 percentage points from the previous period to 35.9%, and the net D/E ratio stands 
at 1.16 times. While our equity ratio may fluctuate due to the sale and acquisition of properties, we believe 
we are maintaining sufficient financial soundness. We do not plan to further increase our equity ratio going 
forward and consider the current level of around 35% to be appropriate. 
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Page 16 covers the disclosure of inventory, which is a source of revenue. 

The book value of the properties held by the company on the left is JPY159.9 billion, and it owns 222 properties, 
comprising 763 units, including detached house and condo units.  

The table below shows the breakdown by property type including offices, retail facilities, and condo units. We 
also show the breakdown by business segment for revitalization business and development business. Against 
the book value of the properties we hold, adding future construction and renovation costs, we estimate the 
projected book value upon completion to be JPY198 billion, and the estimated sale price to be JPY250.3 billion. 

Although the expected gross profit margin shown in the lower right corner is 20.9%, given that the average 
over the past three years was 26.4%, we consider this to be a sufficiently conservative and achievable profit 
level. 

Please also refer to the pie chart in the lower left corner, which shows data broken down by asset type, region, 
and size. 
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Page 17 shows a graph of the trends in inventories. Since around 2017, we have been diversifying our asset 
types including hotels, logistics facilities, and condominium units in response to market changes, and our 
portfolio is steadily growing. 

In H1 of this fiscal year, property sales took precedence, resulting in an expected disposition value of JPY250.3 
billion, a decrease of JPY22.6 billion from the previous fiscal year. However, in H2, we plan to increase the 
pace of acquisitions relative to property sales, thereby restoring inventory levels. 
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See page 19. Here is an overview of our fixed assets. We hold 35 properties as fixed assets with a book value 
of JPY68.8 billion, and we estimate their fair value to be JPY162.4 billion. 

As shown on the right, the unrealized gain as of the end of May was JPY93.6 billion, and assuming a sale, we 
estimate unrealized gain after corporate tax to be JPY62.7 billion. 

In the lower left corner, we have total equity and unrealized gains on a per-share basis. We added total equity 
per share, commonly known as BPS, of JPY1,146 to unrealized gains per share of JPY646, resulting in an 
estimated NAV of JPY1,792. 



 
 

 

 
      

    
16 

 

 

Please see page 20. This is an overview of our borrowings from financial institutions. Following the Bank of 
WŀǇŀƴΩǎ ǇƻƭƛŎȅ ǊŀǘŜ ƘƛƪŜΣ ƛƴǘŜǊŜǎǘ ǊŀǘŜ ŦƻǊ ŦǳƴŘƛƴƎ Ƙŀǎ ǊƛǎŜƴΣ ŀƴŘ ǘƘŜ ŀǾŜǊŀƎŜ ōƻǊǊƻǿƛƴƎ ǊŀǘŜ ǎǘŀƴŘǎ ŀǘ мΦусу҈Σ 
up 0.321 percentage points from the end of the previous period. 

The line graph on the left shows the trend in the average borrowing rate on loans, while the bar graph shows 
the balance of borrowing and financial costs at the end of the period. Although financial costs have increased 
due to higher balance of borrowing and rising interest rates, they remain within the range projected in our 
initial plan for the period. In addition, the average borrowing period is 15.7 years for fixed assets and 5.6 years 
for inventory. We are currently able to secure loans from financial institutions with terms and amounts 
sufficient to support our business operations. That is all from me. 
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Moderator: Next, President and CEO Yamaguchi will explain our business developments for H2 of the fiscal 
year ending November 2026, starting on page 22. Please go ahead. 

Yamaguchi: Hello, everyone. I am Yamaguchi, the CEO. I will now explain our business plans for H2 of the 
current fiscal year. 
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Please see page 23. This shows section the business environment recognition. The box on the left shows the 
external environment, and the one next to it shows our recognition of it. 

There are five points. First, as you know, inflation is on the rise due to the weak yen and soaring energy prices. 
Shown on the right side is our recognition. In our business, we view the rise in rents for both office and 
residential properties, driven by this inflation, as a positive development that is improving the profitability of 
our real estate portfolio. 

Point two. The Bank of Japan has finally raised its policy interest rate to 1.0% for the first time in 31 years. This 
marks an increase from 0.75% last December to 1% this time. In addition, long-term interest rates have 
recently risen to the 2.8% range. Shown on the right side is our recognition. This is a triangle mark. This means 
that, as interest rates rise, core investors in particular may change their investment strategies or reconsider 
asset prices and cap rates. There is currently a heated debate over whether rising interest rates and rent 
increases can offset each other. 

Point three. The outstanding balance of loans extended by financial institutions to the real estate industry 
stands at JPY146 trillion, and its share has risen to 17.8%. As indicated by the circle on the right, based on 
interviews with numerous financial institutions, the real estate finance remains fundamentally stable and 
active. Of course, since prices have risen, we have heard that some financial institutions are taking a cautious 
approach to asset valuation, so I believe we will need to secure financing while keeping a close eye on the 
situation and monitor the market closely. 

Point four. Due to the soaring prices of construction materials and disruptions in logistics caused by the tense 
situation in the Middle East, there are indeed delays in the supply of equipment. As for our recognition on the 
right-hand side, construction costs were already on the rise even without the tensions in the Middle East. 
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While this has served as a catalyst, our company has been shifting its portfolio toward revitalization business 
for about three years now, as we have been particularly cautious about the construction and development of 
reinforced concrete (RC) properties. I feel that this shift in our asset portfolio is going very well so far, and as 
for new construction properties, we are shifting from reinforced concrete (RC) buildings to wood-frame 
structures. 

Finally, point five. The number of foreign visitors to Japan reached a record high of 42.68 million last year. As 
you are all aware, following Prime Minister ¢ŀƪŀƛŎƘƛΩǎ ǊŜƳŀǊƪǎ ǊŜƎŀǊŘƛng a contingency in Taiwan, the Chinese 
authorities issued a travel advisory urging Chinese citizens to refrain from traveling to Japan. We had been 
concerned that this might lead to a significant drop in visitor numbers. While the number of visitors from 
China has indeed declined, the number of visitors from Europe, the US, Taiwan, South Korea, and other 
regions have more than offset this decline. Therefore, we assess that the hotel industry is in a favorable 
position, taking into account the weak yen as well. 

 

Page 24, recognition of the macroenvironment. Here, we present a forecast for the real estate market. Since 
ǘƘƛǎ ǿƛƭƭ ǘŀƪŜ ŀ ǿƘƛƭŜΣ LΩŘ ƭƛƪŜ ǘƻ Ƨǳǎǘ ŎƻǾŜǊ ǘƘŜ Ƴŀƛƴ ǇƻƛƴǘǎΦ 

CƛǊǎǘΣ ƭŜǘΩǎ ǘŀƭƪ ŀōƻǳǘ ǘƘŜ ƻŦŦƛŎŜ ŜƴǾƛǊƻƴƳŜƴǘΦ ¢Ƙƛǎ ƛǎ ŀ sunny mark. The supply has also decreased from 1.17 
million square meters last year to 990,000 square meters this year, with the vacancy rate having dropped 
significantly and rents being on an upward trend, which leads a sunny mark. 

The rental apartment on the second line also shows a sunny mark. In the 23 wards, rents for both family-
oriented and single-occupant units rose by more than 10% last year. This resulted from the "cloud symbol" 
associated with the condo unit on the third line. Due to the soaring construction costs, the prices of 
ŎƻƴŘƻƳƛƴƛǳƳǎ ƘŀǾŜ ōŜŎƻƳŜ ŜȄǘǊŜƳŜƭȅ ƘƛƎƘΦ LΩƳ ǎǳǊŜ ȅƻǳΩǊŜ ŀƭƭ ŀǿŀǊŜ ƻŦ ǘƘƛǎΦ /ƻƴǎŜǉǳŜƴǘƭȅΣ ǿŜ ŀǊŜ ǎŜŜƛƴƎ ŀ 
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shift in trends from home ownership to renting, and the rental apartment market is booming, with rents on 
the rise. 

Similarly, for pre-owned condo unit shown on the fourth line, the number of sales transactions last year rose 
by 31% to just over 49,000 units. I believe that here, too, the surge in prices for newly-built condominiums on 
the third line has led to a corresponding rise in prices for pre-owned properties and an increase in the number 
of sales. 

Jumping to the hotel. As I mentioned earlier, while the number of visitors from China has decreased, the 
number of visitors from Europe, the US, and other Asian countries has increased. This is why I have marked 
ǘƘŜ ǘǊŜƴŘ ŀǎ άǎǳƴƴȅέ ǿƛǘƘ ŀ ǎƭƛƎƘǘ άŎƭƻǳŘȅέ ƛƴŘƛŎŀǘƻǊΦ 

Let's skip ahead a bit to the second-to-last fund market.  

First, regarding private funds, this has been given the "sunny" indicator. The market size of private funds last 
year exceeded JPY47 trillion, representing an increase of more than JPY6.3 trillion from the year before last. 
While domestic and foreign investors appear to be taking a proactive approach to investing, J-REITs, on the 
other hand, is given the indicator of cloud and rain.  

Given the backdrop of the Bank of Japan raising its policy interest rate and long-term interest rates also rising, 
the REIT index has fallen to the 1,700-point range.  

In this environment, where it is difficult to launch new public offerings and acquire properties through capital 
ƛƴŎǊŜŀǎŜǎΣ ǿŜ ƘŀǾŜ ǇǊƻǾƛǎƛƻƴŀƭƭȅ ƳŀǊƪŜŘ ǘƘƛǎ ŀǎ ŀ άŎƭƻǳŘέ ƻǊ άǊŀƛƴέ ǎȅƳōƻƭΦ 

That concludes my report only on the main points. 
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Page 25. Thiǎ ǇŀƎŜ ǇǊŜǎŜƴǘǎ ŀƴ ŀƴŀƭȅǎƛǎ ƻŦ ƻǳǊ ŎƻƳǇŀƴȅΩǎ ǊŜǾŜƴǳŜ ŀƴŘ ǇǊƻŦƛǘǎ ōȅ ǎŜƎƳŜƴǘΦ L ǿƛƭƭ ōŜ ōǊƛŜŦΦ 
Please see the blue-shade box second from the left, as we have seen previously. First, our revenue forecast 
for the end of the fiscal year is JPY122.9 billion. 

Moving down, we are projecting profit before tax of JPY22 billion, as shown in the blue box second from the 
right. As Fujiwara mentioned earlier, for H1 of the fiscal year, we achieved JPY85.9 billion, representing over 
69% of the target. Profit before tax in H1 was JPY20.1 billion, representing more than 90% of our target, which 
is a very strong start to H1 of the year. 



 
 

 

 
      

    
22 

 

 

I would like to begin explaining the results by segment starting on page 26. 

Real estate revitalization business . As I mentioned earlier, we achieved sales of JPY56.2 billion against a fiscal-
year target of JPY72.4 billion. 

As for operating profit, the fiscal-year target is shown in the bottom row. Out of the JPY12.3 billion target, we 
have already achieved JPY11.8 billion, so things are going well. 

¸ƻǳΩƭƭ ǎŜŜ ǘƘŜ ǘƻǇƛŎǎ ƭƛǎǘŜŘ ƻƴ ǘƘŜ ǊƛƎƘǘΣ ŀƴŘ ƛŦ ȅƻǳ ƭƻƻƪ ŀǘ ǘƘŜ ōŀǊ ŎƘŀǊǘ ƻƴ ǘƘŜ ǊƛƎƘǘΣ ȅƻǳΩƭƭ ǎŜŜ ǘƘŀǘ ǘƘŜ ǘǊŀŘƛƴƎ 
volume of listed companies has increased significantly, from JPY4.6 trillion last year to JPY6.1 trillion. As 
previously mentioned, we view the current trend toward selling real estate and idle assets to improve capital 
ŜŦŦƛŎƛŜƴŎȅ Σ ŀǎ ƛǘ ƭŜŀŘǎ ǘƻ ƻǳǊ ŎƻƳǇŀƴȅΩǎ ŀŎǉǳƛǎƛǘƛƻƴ ƻŦ ƘƛƎƘ-quality real estate. 
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Page 27. This is also historical data on gross profit for the revitalization business. 

²Ƙŀǘ LΩƳ ǘǊȅƛƴƎ ǘƻ ǎŀȅ ƘŜǊŜ ƛǎ ǘƘŀǘΣ ŀǎ ǎƘƻǿƴ ƛƴ ǘƘƛǎ ōŀǊ ŎƘŀǊǘΣ ǿƘƛŎƘ ƛƭƭǳǎǘǊŀǘŜǎ ǘƘŜ ǇǊƻŦƛǘ ƳŀǊƎƛƴ ƻŦ ǘƘŜ 
revitalization business from 2017 to 2025, we have consistently maintained a profit margin of 20% or higher. 
We would like our investors to understand the following: While our Trading Business is characterized by 
exceptionally high volatility, our P/E ratio is currently valued at around 11 times. However, in the real estate 
sector, many companies have average P/E ratios of around 15 times. Therefore, we hope you will recognize 
the value of our expertise in acquiring assets and exits for our revitalization business, as well as our diverse 
exit strategies, and recognize the value of our stable profit margins. We believe this would lead to an 
improvement in our P/E ratio, and we would appreciate your understanding in this matter. 
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Page 28, real estate development business . As Fujiwara also mentioned, while revenue was JPY23 billion last 
year and is forecast to be JPY17.1 billion for the current fiscal year, representing a decline, we are managing 
our revenue, as we do every year, through our revitalization business and development business. Our goal is 
to combine revenues and profits from these two segments to achieve planned growth in both revenues and 
profits, and the JPY17.1 billion recorded for the current fiscal year is the result of these planned sales efforts. 

In particular, for H1 of the fiscal year, we have already achieved over 90% of our profit target, so things are 
progressing smoothly. We already sold 35 units of detached house in H1 out of the full-year target of 81 units, 
so we intend to continue selling them steadily in the H2 as well. 

As I mentioned earlier, we are currently focusing our efforts on sourcing the wood-frame ¢Ωǎ /ǳƻǊŜ ǎŜǊƛŜǎΦ 
Although there have been reports of some disruptions to logistics due to the deteriorating situation in the 
Middle East, and while we have also experienced some delays in the delivery of certain housing equipment, I 
would like to note that the impact has been limited so far. 
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Page 29 shows our acquisition plan. As shown on the far right of this bar chart, while we have set an acquisition 
target of JPY105.5 billion for this year, we have acquired approximately JPY60 billion in H1 of this fiscal year. 

As indicated in the middle section on the left, our focus will be on investing primarily in offices, residentials, 
and hotels. As noted below, regarding pre-owned condo units, we had been making ultra-high-end 
investments of JPY500 million and JPY1 billion until about two years ago. However, as we have recently 
observed a decline in Chinese investors, we are currently shifting our focus to investing in pre-owned 
condominiums priced between JPY200 million and JPY300 million. As you know, we have performed very well 
in both acquiring and sales during H1 of this fiscal year. 

!ǎ LΩǾŜ ƳŜƴǘƛƻƴŜŘ some times already, we are shifting our focus to properties for revitalization as a response 
to the persistently high construction costs, as noted in the middle section. Since more than 80% of our 
acquisitions in H1 were for revitalization business, we anticipate that our overall portfolio of properties for 
revitalization will continue to grow based on current acquisition trends. 

As shown on the right-hand side, as I mentioned earlier, our company makes extensive use of financial M&A 
as one of our acquisition strategies. As shown in the upper tier, we have a track record of 26 deals of M&A 
involving companies that own so-called prime real estate. The middle section shows the acquisition of real 
estate-related operating companies, we completed 5 M&A transactions with the aim of generating business 
synergies. Moving onto the bottom row. We receive a great many inquiries regarding business succession, 
and we have completed a deal in 14 such cases, bringing our total number of M&A transactions to 45. 

Having built up a strong track record, we are now able to obtain a wealth of information from numerous 
consulting firms, accounting firms, M&A firms, and trust banks, so we intend to make every effort to acquire 
high-quality properties through M&A. 
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Page 30, real estate fund and consulting business. As Fujiwara explained earlier, regarding our revenue target 
of JPY8.3 billion for this fiscal year, revenue for H1 totaled JPY4.8 billion, indicating that we are performing 
very well. Operating profit also came in at JPY3.1 billion, compared to the JPY4.6 billion target for the current 
fiscal year, resulting in very strong H1 performance. 

Regarding AUM, although there was an increase of JPY226.5 billion for H1 of the fiscal year, market liquidity 
was very high during that period, and, taking investor sentiment into account, there were more dispositions 
than expected, resulting in a decrease of JPY153.7 billion for H1. We are committed to working hard to 
increase our AUM in H2 of the fiscal year as well. 
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Page 31 shows real estate rental business and property management business. As for our real estate rental 
business, as Fujiwara explained earlier, we have achieved just over JPY4.8 billion in revenue against this fiscal 
ȅŜŀǊΩǎ ǘŀǊƎŜǘ ƻŦ Ƨǳǎǘ ƻǾŜǊ Wt¸фΦо ōƛƭƭƛƻƴΣ ŀƴŘ ƻǳǊ ƻǇŜǊŀǘƛƴƎ ǇǊƻŦƛǘ ǎǘŀƴŘǎ ŀǘ Ƨǳst over JPY2.8 billion against a 
target of JPY4.9 billion, indicating that they are growing at a rate exceeding our forecasts. We intend to make 
every effort to ensure that leases are contracted and that rents are increased. 

Revenue from the property management business shown on the right totaled just over JPY4.5 billion, 
ŎƻƳǇŀǊŜŘ ǘƻ ǘƘƛǎ ŦƛǎŎŀƭ ȅŜŀǊΩǎ ǊŜǾŜƴǳŜ ǘŀǊƎŜǘ ƻŦ Ƨǳǎǘ ƻǾŜǊ Wt¸фΦс ōƛƭƭƛƻƴΣ ƳŜŀƴƛƴƎ ǿŜ ŀǊŜ ǎƭƛƎƘǘƭȅ ōŜƘƛƴŘ ǘƘŜ 
forecast. The reason is that we have not met our H1 targets for tenant construction, but we are offsetting this 
through increases in property management fees and building management fees, and our operating profit is 
progressing as planned. We plan to work hard in the second half of the year as well to achieve our goals. 


