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Presentation 

 

Moderator: Thank you very much for taking time out of your busy schedule today to participate in the financial 
results briefing for Q2 of FY2025 of Tosei Corporation. As it was the case last time, this result briefing will be 
held as a live webcast via Zoom. 

I would like to explain how we will proceed today. First, we will provide an explanation of our company's 
business activities in accordance with the materials, followed by a question-and-answer session. The 
presentation materials can be found on our website, so please refer to them. The financial results briefing for 
today is scheduled to end at around 17:00. 

Next, I would like to introduce today’s speakers. Seiichiro Yamaguchi, President and CEO. Noboru Hirano, CFO 
and Senior Executive Officer. These two people are participating from the Company. 

Hirano, CFO and Senior Executive Officer, will now provide an overview of the financial results for the H1 of 
FY2025, which begins on page three of the financial results materials. Please go ahead. 

 

Hirano: My name is Hirano, Director, Senior Executive Officer. We are pleased to report our financial results 
for Q2, H1, of FY2025, which were disclosed today at 14:30. 

Please see page four. On the financial highlights page, four bar graphs from revenue to profit are shown on 
the left side. The bar graph shows the past two fiscal years and the interim period of the current fiscal year, 
color-coded by quarter. 



As for H1 results, as shown at the top, revenue was JPY66.0 billion, up 14.6% YoY, and profit before tax was 
JPY16.8 billion, up 16.9% YoY. Interim profit was JPY12.2 billion, up 21.6% YoY. Both revenue and profits 
increased YoY. 

The bar graph on the upper right shows operating profit by segment and the ratio of stable businesses. This 
is the composition ratio of two trading businesses and four stable businesses by segment. The stable business 
ratios for the past two fiscal years were basically around 50% each. In H1 of the current fiscal year, the ratio 
of stable business was 41.3%, and in H1, the majority of profits were from trading-related businesses. We 
expect the stable business ratio for full year to be around 50% level as the profit for stable business will be 
accumulated in H2.  

 

Continuing onto the status by segment. Starting with the revitalization business on page six. 

Revenue for H1 was JPY29.1 billion and operating profit was JPY5.5 billion. Both revenue and profits were 
slightly lower YoY, but generally at the same pace as in the previous period. In H1 of the current fiscal year, 
25 whole buildings were sold, compared to 28 in the previous fiscal year. We sold 64 pre-owned condo units, 
which was approximately the same as the previous year, since 65 units were sold in the previous year. 

As indicated in the third line of the top comment, a loss on retirement of the building book value of JPY949 
million is recorded due to the demolition of the rental office building. As a result, the gross profit margin for 
H1 of the current fiscal year was 24.3%. Excluding the impact of this loss on retirement, the gross profit margin 
is 27.3%, about 3 percentage points higher than that for the full year of the previous year. 

The bar graph of revenue on the left side shows whole building in dark blue and pre-owned condo units in 
yellow. 



Gross profit margins for the past two fiscal years and H1 of the current fiscal year are shown in the middle 
column on the right side of the slide for whole building and pre-owned condo units. As stated, both whole 
building and pre-owned condo units have been increasing in H1 of the current fiscal year compared to the 
past two fiscal years. The gross profit margin will drop slightly if the loss on retirement associated with the 
demolition mentioned earlier is included, but the profit margin is actually increasing for the properties for 
sale. 

 

Moving onto the development business on page seven. In the development business, revenue was JPY20.2 
billion and operating profit was JPY5.8 billion. Revenue was up 41.5% YoY, and operating profit was also up 
14.7%, meaning that H1 ended with a significant increase in both revenue and profit compared to the previous 
year. 

In H1 of the current fiscal year, we sold a total of 9 buildings, including logistics facilities and rental apts., etc. 
As for properties for end-users, 26 newly built detached houses were sold. 

The revenue bar graph on the left shows that in Q1 of the previous period, we sold 2 whole buildings, a 
logistics facility and a commercial facility. In Q1 of the current fiscal year, we sold 8 properties and in Q2, 1 
property for a total of 9 properties in this fiscal year as of now.  

The gross profit margin is shown in the middle row on the right. The gross profit margin for H1 of the current 
fiscal year for whole building is 33.7%. The gross profit margin exceeded those of FY2023. In the previous fiscal 
year, we were able to obtain high profit margins from the logistics facilities and commercial properties that 
we developed ourselves, as I mentioned earlier. So the gross profit margin for H1 for the current fiscal year is 
lower than that but the sales have been in line with the plan. 



As for the gross profit margin on detached houses for end-users, this figure was down slightly from the 
previous year. Some suburban properties struggled slightly, which lowered the gross profit margin. We 
consider that the development business as a whole is performing well. 

 

Next, please see page eight. This is the status of acquisition in the revitalization business and the development 
business. As indicated in the blue box in the middle of the page, the acquisition plan for the current fiscal year 
is JPY100 billion on a revenue assumption basis, and as indicated in the bar graph on the left side, the 
properties delivered in H1 of current fiscal year is JPY39.8 billion, and JPY59.1 billion including those already 
under contract and to be delivered shortly. This means that we have progressed approximately 60% of our 
annual plan. Photos of the main acquired properties are shown on the right. 

As for the breakdown of JPY39.8 billion in H1 of the current fiscal year, as highlighted in light green in the 
middle of the page, we acquired JPY5.9 billion worth of properties for development business and JPY33.8 
billion worth of properties for revitalization business on an estimated revenue basis. In the development 
business, we are making extremely careful judgments in acquiring properties due to the recent sharp rise in 
construction costs. On the other hand, the revitalization business continues to acquire well. 



 

Moving onto the rental business on page nine. This is a business that we have positioned as a stable business, 
with revenue of JPY4.3 billion in H1, up 15.5% YoY, and operating profit of JPY2.3 billion, up 28.6% YoY, 
showing stable growth in both revenue and profit. 

As noted in the comments section, the occupancy rate of fixed assets was 98.1% on an area basis as of the 
end of May, which is about 4 percentage points higher than the same month last year, since the occupancy 
rate in May last year was 93.9%, although not stated. 

The right side of the middle of the page shows a bar graph of the number of rental properties and their book 
value. The number of buildings and book value both increased from the previous two fiscal years to the 
previous fiscal year, and remained flat in H1 of the current fiscal year, but rents from rental properties, which 
increased in the previous two fiscal years, are contributing significantly to our business performance. 



 

Moving onto the fund and consulting business. AUM bar chart is shown on the right side of page 10. As 
indicated in the figures on the right side of the column, AUM increased by JPY338.0 billion during the first six 
months of the current fiscal year, while it decreased by JPY111.2 billion due to sales, resulting in a net increase 
of JPY226.7 billion in AUM. 

As a result, AUM was JPY2.6705 trillion at the end of H1. Since the year-end AUM target for the current fiscal 
year is JPY2.655 trillion, we have reached the full-year target once in H1 of the current fiscal year. There is a 
possibility that AUM may decrease in the future, but for the time being, we have met our year-end target 
amount. 

The bar graph on the left side shows revenue, and the most characteristic point is that spot fees, indicated in 
yellow and light blue, grew significantly in Q2. As noted in the comments section at the top, a large increase 
in acquisition fees due to an increase in AUM from new investors such as Warburg Pincus and other investors 
has contributed significantly to fee revenue growth. 

Revenue in Q2 was JPY5.0 billion, up 37.7% from the previous quarter, of which AM fees, which come in 
steadily, were up 106% from the previous quarter. On the other hand, fees almost doubled from the previous 
year to plus 197%. The fund and consulting business also performed well. 



 

Moving on, page 11 is for property management business. This business is also positioned as one of stable 
businesses. As you can see, revenue is also on the rise. As indicated in the bar graph on the right side of the 
page, the number of properties under management increased by 11 compared to the end of the previous 
fiscal year, of which 10 were whole apts.. The management business is also performing well. 



 

Next one is the hotel business on page 12. The hotel business posted revenue of JPY3.6 billion, up 22.1% YoY, 
and GOP of JPY2.0 billion, up 31.8% YoY. 

Since the number of hotels owned did not change between the H1 of the previous fiscal year and H1 of the 
current fiscal year, hotel property holding costs, such as taxes and insurance premiums, remained almost 
unchanged from the previous fiscal year to the current fiscal year. On the other hand, since revenue and GOP 
increased, operating profit, which is calculated by subtracting property holding costs, increased significantly 
by 45.4% YoY. 

As shown on the right side of the page, eight hotels are currently in operation, with 1,031 guest rooms. The 
average occupancy rate for H1 of the current fiscal year was 86.4%. Since it was 86.6% for H1 of the previous 
fiscal year, the occupancy rate has generally remained flat. 

The pie chart on the bottom right of the page shows the inbound ratio, and inbound demand is still very strong. 
Therefore, we have been able to record higher ADRs. This concludes our explanation of H1 results for the six 
segments. 



 

Next, we will look at the balance sheet on page 13. Total assets amounted to JPY283.6 billion at the end of 
H1, down JPY4.0 billion from the end of the previous period, but up JPY11.0 billion from the end of Q1 to the 
end of Q2, for a net increase of JPY6.8 billion. 

Cash and cash equivalents increased by JPY5.8 billion. Inventories were down JPY554 million from the end of 
the previous fiscal year, and fixed assets were down JPY639 million. Although there was an increase and 
decrease in inventories due to acquisition and sales, there are no major changes as a result.  



 

Continued on page 14, liabilities and equity. As for liabilities, the corresponding figures are shown in column 
A on the lower left. For a total interest-bearing debt both for long and short term for the six-month period 
from the end of the previous fiscal year, new borrowings totaled JPY31.1 billion and repayments totaled 
JPY32.1 billion, resulting in a decrease of JPY1.1 billion in interest-bearing debt. 

Total equity increased by JPY8.6 billion. The breakdown is shown in column B of the table on the right side of 
the page. While JPY12.2 billion was accumulated in profit, JPY3.8 billion was decreased due to dividends, 
resulting in an increase of JPY8.6 billion from the end of the previous fiscal year. 

As a result, as indicated in column C of the table at the bottom right of the page, financial soundness, the 
equity ratio increased 2.3 points from the end of the previous fiscal year to 35%, and the net D/E ratio 
decreased 0.20 points to 1.25 times. We are in a situation where we have improved our financial soundness. 



 

Continued on page 15, Inventories. Inventories held at the end of the period are shown in the top left corner 
and consist of 199 whole buildings and 624 pre-owned condo units and detached houses. The book value 
totals JPY146.2 billion, a decrease of about JPY500 million from the end of the previous period, although not 
stated. In the upper right, estimated revenue is JPY214.5 billion, which is a decrease of JPY7.6 billion compared 
to the end of the previous fiscal year. 

The bottom right-hand corner shows an estimated gross profit margin of 19.4%. Since the ratio was 22% at 
the end of the previous period, it was a decrease of about 2.6 percentage points. We have been simulating a 
lower profit margin for the most recently acquired properties, and as a result, the profit margin is 19.4% as of 
the end of H1 of the current fiscal year. Incidentally, the average gross margin on properties sold in the past 
has been about 25.9%, as shown in the reference column at the bottom. 



 

Page 17 shows the fixed assets. The fixed assets held at the end of the period were 37 properties and 2 pre-
owned condo units with a book value of JPY70.0 billion. The fair value here is JPY151.2 billion, and the 
unrealized gain is JPY81.2 billion as of the end of H1, as shown on the right side of the page. The situation has 
not changed significantly from the end of the previous period. 



 

Finally, on page 18 is the status of borrowing from financial institutions. The line graph on the middle of the 
left side of the page shows the average borrowing rate, which was 1.321% at the end of the previous period 
and 1.527% at the end of Q2 of the current fiscal year, an increase of about 0.206 percentage points. 

The main reasons for the increase were a 0.209% rise in 1M TIBOR and a 0.250% rise in the short-term prime 
rate during this period. Since most of our borrowings are based on 1M TIBOR and short-term prime rate, the 
interest rates on our funding have increased almost in tandem with these rates. 

As shown in the bar graph on the right side of the page, the balance of borrowing has remained unchanged 
from the end of the previous fiscal year. 



 

For the last page, page 19, the summary of cash flow statement, we will skip the explanation.  

That concludes my presentation. 

Moderator: Yamaguchi, President and CEO, will now explain the business development plan for the FY2025 
starting on page 22. Thank you. 

  



 

Yamaguchi: Hello, everyone. I’m Yamaguchi as introduced just now. I would like to focus my presentation on 
business development in H2 of FY2025. 

Please see page 21. Today, we have announced the revision of our full-year forecasts.  Although the forecast 
for revenue in the upper row decreased from the previous forecast of JPY102.0 billion to JPY98.1 billion, the 
forecast for profit before tax in the middle row increased from JPY18.8 billion to JPY19.8 billion, and that for 
profit for the year was also revised upward from the previous forecast of JPY12.8 billion to JPY14.0 billion. 

Accordingly, the forecast for dividend has increased from JPY89 to JPY98. We believe that we are also able to 
show a solid figure for ROE, with a significant increase from the initial forecast of 13.5% to 14.7%. 



 

Page 22 is the segment information on the P&L situation I just mentioned, so I will omit the explanation. 



 

Page 23 shows YoY comparisons of revenue and profits by segment. To speak only of key points, revenue for 
H1 of the current fiscal year totaled JPY66.0 billion, up from JPY57.6 billion in H1 of the previous fiscal year. 
Profit before tax increased 16.9% from JPY14.3 billion in H1 of the previous year to JPY16.8 billion in H1 of the 
current fiscal year, and profit for the year increased 21.6% from JPY10.0 billion in the H1 of the previous fiscal 
year to JPY12.2 billion in the H1 of the current fiscal year, showing a solid performance. 



 

Please see page 24. This is the summary of the current external and business environment recognition. The 
macro environment is described from the left column, and our recognition is described in the right column. 

First of all, as you may have heard, the stock market fell sharply once in April this year amid economic 
uncertainty due to the Trump tariffs. However, we believe the impact on the real estate market is negligible 
at this moment.  

The second tier shows the increase in interest rates. The zero interest rate was lifted in March 2024 and the 
policy rate increased by 0.5%, but again, the impact on the current real estate market is minimal. In addition, 
rents have been rising due to the inflationary trend, and some properties have been able to offset the rise in 
interest rates through higher rents. 

The third line refers to a favorable financing environment. As noted on the right side of this page, we also 
believe that the investment market is very strong, with domestic and foreign investors' willingness to invest 
in real estate being quite active. 

The fourth line is a problem in the real estate industry: construction costs are rising and remaining high. We 
believe that the cost will remain high due to rising steel prices and rising labor costs caused by the shortage 
of human resources. As for the order backlog of general contractors, which now stands at more than JPY15 
trillion, we believe that the shortage of labor is driving up the cost of construction. 

As for the fifth line, the number of foreign visitors has been growing very rapidly, and inbound tourism is 
expanding. Our understanding is that the hotel business is booming due to inbound demand. 



 

In this context, page 25 discloses a weather forecast of how the real estate market is doing. I will explain only 
the key points, but my overall impression is that market liquidity is strong. 

From the top row, the office was marked sunny this time from the previous sunny cloudy mark. Last time, we 
were concerned about a slight oversupply of new supply of more than 1.32 million square meters in the 
current fiscal year and marked it as sunny and cloudy, but we are now aware that the market is generally 
absorbing this supply. 

The occupancy rate of the office properties we own and the office properties for which we are entrusted as 
an AM in our fund business are also strong, and with the end of COVID-19 pandemic, the liquidity of office 
transactions is high, and many domestic and foreign investors are willing to invest. Therefore, we marked it 
as sunny this time. 

The second tier of rental apartment continued to receive a sunny mark, as they are very popular with both 
domestic and foreign investors as properties with very solid cash flow, including moderate rent increases. 

Detached houses for sale are marked cloudy. The number of construction starts was down slightly from the 
same period last year, and there were also scattered suburban properties that have been quite soft. Under 
the COVID-19 pandemic, suburban areas had become popular due to the spread of remote work. However, 
with the return of the traditional trend of coming to work in the office, it has been marked cloudy to reflect 
the softness in the suburban area. 

The logistics facility also continues to be marked as cloudy. This is also an oversupply, which means that the 
vacancy rate has increased to 9.5%. In addition, given the current high cost of construction, it is difficult to 
develop new buildings, so we have added the cloudy mark for these two reasons. The new supply has 



gradually settled down, and we expect the vacancy to be eliminated in H2 of the year and in the next fiscal 
year. 

Moving onto the fund market, private fund is marked as sunny. There has been a considerable increase in the 
movement by domestic and foreign investors to expand their real estate investment allocations as alternative 
investments, with the balance of private unds growing to JPY40.8 trillion. I believe this is also the reason why 
our fund business is doing so well. 

That concludes my comments on the financial results. 

 

Starting on page 26, I will explain our business. 

This is the real estate revitalization business. As shown in the lower part of this page, the initial revenue 
forecast of JPY46.6 billion has been revised to JPY40.8 billion, a decrease of approximately JPY5.7 billion. Along 
with that, the operating profit forecast was decreased from JPY7.3 billion to JPY5.9 billion. 

I know this may concern some of you, but while we are announcing an overall increase in revenue and profit, 
we are controlling revenue in this real estate revitalization business and development business. We hope you 
will understand that there is an aspect of postponing properties that are expected to be profitable in the 
trading business in order to achieve stable profit growth in the next fiscal year and beyond. 

On the right side, as a topic, we describe a case study of a training facility in Mizonokuchi that was converted 
to office space. The cafeteria at the training facility has been converted to a free-address workspace, and 
environmentally friendly construction work has been carried out, with plans to acquire CASBEE certification 
for real estate environmental certification. In this way, we promote environmentally-friendly real estate 
revitalization.   



In addition, the lower section includes a case study of a tower condominium in Minato-ku as a refurbishment 
of pre-owned condo units. The liquidity of tower condominiums or million-US dollar condominiums remained 
very high during the period under review, and our revenue and profits in the pre-owned condominium 
business are also showing strength in a solid market, which is why we have included examples as topics. 

 

Page 27 shows the real estate development business. As you can see in the bottom row here, we announced 
a slight decrease in revenue forecast to JPY24.3 billion from the initial forecast of over JPY24.9 billion. We 
have also announced a revised forecast for operating profit, which will ensure the same level of operating 
profit as the forecast at the beginning of the fiscal year. 

As Hirano mentioned earlier, sales of whole buildings are selling steadily, and we intend to focus on promoting 
sales of detached houses in H2.  

Topics are listed on the right. In our wood-frame rental apartment business, we supply an apartment series 
called the T's Cuore series. We sold 5 from the start of handling in FY2023 and have 27 in the pipeline for the 
future. The properties sold are extremely popular with occupancy rates of almost 100%. This shows the strong 
sales. As for features, as noted in the bottom row in the upper right corner, we are also developing soundproof 
apartments for young people to enjoy music and other facilities. 

The bottom right is that we have developed an eco-office building in Machida as part of our promotion of eco 
development. We introduce a topic of ZEB-Ready level energy-saving offices. 



 

On page 28, we have listed the current pipeline of development plans. From the top row on the left, 
condominiums for sale, rental apartments, wood-frame rental apartments, rental offices, hotels, and 
detached houses are shown. As you can see from the total column on the lower right, we have a pipeline of 
approximately JPY69.1 billion in estimated revenue, and we are promoting development plans on a daily basis. 



 

Page 29 is the acquisition plan. As Hirano explained earlier, as shown in the second bar graph from the right, 
the acquisition in H1 was JPY59.1 billion against the planned acquisition of JPY100 billion, indicating a solid 
acquisition situation. 

As for topics, you will see M&A results on the right side of the page. We are showing a track record of 19 deals 
and 94 properties for M&A of real estate companies that own real estate. In the bottom row, there are also 
four M&A acquisitions of business companies, and in the bottom row, there are nine M&A consulting projects 
related to business succession. 

Tosei's recognition, skills and knowledge of M&A have increased considerably. Although there are of course 
competitors, there are fewer competitors than for general property acquisitions, and market participants 
recognize the speed of our M&A decision-making process, from due diligence to execution. We would like to 
make efforts to purchase properties by utilizing M&A as well. 



 

Page 30 is an overview of our real estate fund consulting business, one of our driving forces. As Hirano 
mentioned earlier, we surpassed our annual AUM balance target of JPY2.655 trillion in Q2 and are steadily 
increasing the balance. 

The forecast for revenue has been increased to JPY9.168 billion from the initial forecast of JPY7.290 billion. 
The Company has also announced a revision to operating profit, increasing it from slightly more than JPY4 
billion to JPY5.739 billion. 

As I mentioned earlier, the stability of Japanese real estate, the upside in rents, and the fact that Japan is the 
market with the highest yield gap in the world even when interest rates are rising, have led to continued 
strong investment from domestic and foreign institutional investors, especially from overseas. 

The leftmost pie chart on the bottom right shows the breakdown of our JPY2.6705 trillion by investor country, 
with US investors accounting for 38%, European investors for 12%, Asian investors for 20%, and Japanese 
investors for 28%. We promote the asset management of each investor on a day-to-day basis while 
maintaining a balance in our entrusted balance that is not biased toward any one area. 



 

Let us skip page 31 and continue with the hotel business on page 32. 

Here, too, we have been able to increase revenue amid a situation in which the number of foreign visitors has 
surpassed 40 million this year, up from just over 36 million last year. 

As you can see from the table on the lower left, we have increased our initial revenue forecast of just over 
JPY6.5 billion to JPY6.998 billion in the revised forecast. We also announced an upward revision of GOP from 
JPY3.4 billion to JPY3.812 billion and operating profit from JPY2.092 billion to JPY2.499 billion. 

As you can see on the lower right, we are planning to open a new hotel, Tosei Hotel COCONE Kamata, in 
December. We hope that you will look forward to this one, which is also typical of Tosei, a revitalized hotel 
converted from an office to a hotel. 



 

Page 33 is an estimate of the Group's inter-business synergies and potential shareholder value. 

The left side shows synergies among businesses, i.e., Tosei, and Tosei Asset Advisors (TAA) for fund 
management, and Tosei Community (TC) for promoting PM and BM. It is a synergy matrix where each 
company increases its inter-company value through inter-group synergies. 

As a result, the potential shareholder value of the Tosei Group is shown on the right. TAA's EBITDA for the 
previous year shown on the upper row was JPY3.52 billion, and if we assume this multiple to be 20 times, 
TAA's shareholder value would be JPY70.4 billion. Similarly, if TC's EBITDA is JPY1.04 billion and we assume a 
multiple of 10 times, its shareholder value would be JPY10.4 billion. 

As shown on the right side of the balance sheet at the bottom, our equity of JPY99.2 billion includes TAA's 
equity of JPY3.9 billion and TC's equity of JPY1.7 billion. We estimate this as potential shareholder value to be 
JPY228.8 billion, as you can see on the far right. In that case, we estimate that the current net assets per share 
of JPY2,047 would be worth JPY4,720. We hope that you will understand these potential shareholder values. 



 

Next, please see page 34. This is about shareholder return. Again, in light of the earnings revision mentioned 
earlier, especially the upward revision of profits, we plan to increase the dividend from JPY89 to JPY98. 

As stated in the current medium-term management plan, the dividend payout ratio is set at 33.7% for the 
current fiscal year as an interim process to raise it to 35% in the next fiscal year. 

In addition, as mentioned in the fourth line, we announced today a two-for-one stock split in order to further 
increase the liquidity of our stock and expand our investor base, especially among individual shareholders. 
This is an announcement that we are splitting the stock in anticipation of a large number of shareholders or 
Tosei fan shareholders. 



 

Page 35 is the last explanation. 

The upper row is the current perception of the stock price, which we have just touched on in part, including 
potential shareholder value. The bottom row shows Tosei's stock price trends. We believe that we have 
received a certain level of recognition, as the rate of increase in Tosei's share price is higher than that of TOPIX 
and the rate of increase in Tosei's share price is higher than the average of TOPIX by industry in the real estate 
sector. However, we believe that there is still room for further increase, and we intend to continue striving to 
improve our corporate value. 

An index is provided on the right side. The Company is included in ESG-related indexes such as FTSE Blossom 
Japan, FTSE Blossom Japan Sector Relative Index, MSCI's ESG SELECT LEADERS, etc., and is also included in the 
JPX Nikkei Small and Mid-Cap Index shown in the bottom row. We hope to increase the recognition of our 
shareholders and strive to increase our corporate value. 

This concludes my brief presentation. Thank you for your attention. 

  



Question & Answer 

 

Moderator [M]: Thank you. We are moving on to the question-and-answer session. The first question we 
received.  

Participant [Q]: I hear that developers are getting into the revitalization business in response to rising 
construction costs. How is the competition? 

Yamaguchi [A]: I will answer the question. With rising construction costs making the condominium business 
unprofitable, it appears that some developers are considering or are entering the revitalization business. We 
have a track record of more than 20 years in the revitalization business, and in the area of environmental 
considerations in particular, we have received numerous real estate environmental certifications, including 
CASBEE, BELS, and DBJ Green Building certifications, for real estate revitalization that reduces CO2 emissions. 
We would like to differentiate ourselves by promoting environmentally conscious real estate revitalization. 

We are also involved in difficult revitalization projects, such as the conversion of offices into hotels, company 
housing into shared housing, and into music apartments by providing soundproofing, etc. We hope that the 
market will appreciate Tosei's originality in revitalization.  

In addition, we feel that we have been able to differentiate ourselves in our exit plans for rehabilitated 
properties. In addition to selling to general individual investors, business companies, and real estate funds, 
we are also promoting a variety of exit methods for rehabilitated properties, such as crowdfunding and sales 
through security tokens (STs). That is my answer. 

Participant [Q]: Thank you. Next question. I understand that you are aiming to open one to two hotels per 
year in the future. What is the current status of the hotel pipeline? Also, with construction costs skyrocketing, 
what type of hotel, area, and clientele, are you targeting? 

Yamaguchi [A]: The Tosei Hotel COCONE series currently operates eight hotels. Including the Kamata Hotel, 
which I mentioned earlier is scheduled to open this December, we currently have seven properties in the 
pipeline. The locations are Kamata, Chigasaki, Shintomicho, Ueno, Kayabacho, Kamakura, and central Chiba. 
The majority of the hotels so far have been urban hotels specializing in overnight stays, but we would like to 
consider hotels for long-term stays and for the purpose of staying at hotel. We will open a long-term stay 
hotel with guest rooms ranging in size from the relatively small 15 square meters or so for overnight stays to 
the 30 square meters or so for long-term stays in the future. 

We would also like to promote our hotel business with various innovations such as setting up hot bath facilities, 
restaurants, or bedrock baths so that our guests can enjoy their hotel stay at our hotels. That is my answer. 

Participant [Q]: Thank you. Next question. I have a question about the fund business. Have there been any 
changes in the movements of foreign investors since the Trump tariffs in April? We would appreciate it if you 
could tell us about the outlook for new contracts in H2. 

Yamaguchi [A]: In April, I was very worried about the drop in stock prices due to the news of the Trump tariffs, 
but as I mentioned earlier, the impact has been minimal so far, and in fact, I feel that foreign investors' focus 
on Tokyo and Japan has been increasing. 

After all, there is the fact that interest rate hikes are likely to be moderate, expectations of rising rents 
including office and residential under inflation, and a certain degree of yield gap and solid liquidity. In the US 
real estate market, the office market is still in a difficult situation, depending on the city, and the real estate 



market in China is also declining. We believe the Japanese real estate market is strong, especially since we are 
seeing a Japan focus on APAC funds. 

Let me explain our forecast for the new contract in H2 under such circumstances. We achieved our annual 
target in H1 of the fiscal year, and we are steadily building up our pipeline for H2 as well. We would like to 
strive to obtain a new contract to see how much pipeline we can build up in the remaining five months until 
the end of November, which is the end of the fiscal year. That is my answer. 

Moderator [M]: Thank you. The following question is the last one due to time constraints. 

Participant [Q]: Next question. I assume that sales of pre-owned condo unit revitalization have been strong 
this quarter, but do you see any overheating in the current market sentiment? Please also tell us about your 
future acquisition policy. 

Yamaguchi [A]: I think it is true that there is a sense of overheating in some of the revitalized properties, 
especially in the JPY200 million or more million yen apartments. Prices have risen by more than 50% in some 
newly built million-dollar apartments and condominiums for sale, but the fact that they are still selling 
suggests that the used condominium market is also being pulled by new construction. Simply put, as the price 
of newly built million-dollar condominiums go up, the price of remodeled used condominiums in Tokyo is also 
being pulled up, and the question is why the market is following. 

This is generally due to a decrease in the supply of new construction in the Tokyo metropolitan area, caused 
by the surging construction cost, which was 100,000 units more than a decade ago, to 80,000 units, to 30,000 
units a few years ago, to less than 23,000 units last year in 2024, and will probably approach 20,000 units this 
year.  Since it is a very small supply, I believe the market has been able to maintain high prices amidst the high 
demand from wealthy people, both domestic and international. 

The market of pre-owned condo units is following this trend, and also with the popularity of million-dollar 
condominiums among foreign buyers, especially those from China, the price has risen considerably. We will 
be careful of this overheating and will acquire carefully while confronting the market. That is my answer. 

Moderator [M]: Thank you. As the scheduled time has come, we will conclude the question-and-answer 
session. Everyone, thank you for your questions. 

This concludes the financial results briefing for Q2 of FY2025 of Tosei Corporation. Thank you very much for 
taking time out of your busy schedules to join us today. 

[END] 

______________ 
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