
 

 

 

 

 

 

 

 

 

For clarity, some wording has been modified, and additional explanations have been included.  

Thank you for your understanding.  

Tosei Corporation 
FY2025 Financial Results Presentation 
 
January 14, 2026 



 
 

 
Support 
Japan 050.5212.7790   
Tollfree  0120.966.744 Email Support    support@scriptsasia.com 

1 
 

Event Summary 
 
[Company Name]  Tosei Corporation 
 
[Company ID]   8923-QCODE 
 
[Event Language]  JPN 
 
[Event Type]   Earnings Announcement 
 
[Event Name] FY2025 Financial Results Presentation 
 
[Fiscal Period]   FY2025 Annual 
 
[Date]    January 14, 2026 

[Number of Pages]  35 
  
[Time]    16:00 – 16:54 

(Total: 54 minutes, Presentation: 44 minutes, Q&A: 10 minutes) 
 

[Venue]   Webcast 
  
[Venue Size]    

 
[Participants]    
 
[Number of Speakers]  2 

Seiichiro Yamaguchi  President and CEO 
Noboru Hirano Director, Senior Executive Officer, Chief of 

Administrative Division 
 

 

  



 
 

 
Support 
Japan 050.5212.7790   
Tollfree  0120.966.744 Email Support    support@scriptsasia.com 

2 
 

Presentation 
 

Moderator: Ladies and gentlemen, thank you for taking time out of your busy schedules to attend the financial 
results briefing for the fiscal year ending November 2025 of Tosei Corporation. 

This briefing will be held as a live-streaming web-based financial results briefing via Zoom, as in the previous 
session. If you experience any audio interruptions or video stuttering while viewing, please take a moment 
and try accessing the site again. If you were unable to fully view the video due to a malfunction or other 
reason, the video will be posted on our website at a later date. 

Now, let me inform you about today's proceedings. 

After our presentation along with the material, there will be time for a question-and-answer session. 
Questions can be asked at any time after the start of the explanation using the Q&A function at the bottom 
of the screen. Please include your company name and name when you send us your information. Questions 
are not open to other participants and will be read by the management on your behalf. Please refer to our 
website for the documents. 

Today's financial results briefing is scheduled to end around 17:00. 

We would like to continue by introducing the Company's attendees for today's meeting. Seiichiro Yamaguchi, 
President and CEO, and Noboru Hirano, Director, Senior Executive Officer, Chief of Administrative Division. 

Now, Hirano, Director and Senior Executive Officer, will explain the outline of the financial results for the fiscal 
year ending November 2025, starting on page three of the financial results presentation materials. Please go 
ahead. 



 
 

 
Support 
Japan 050.5212.7790   
Tollfree  0120.966.744 Email Support    support@scriptsasia.com 

3 
 

 

Hirano: I would like to provide an overview of the financial results for the fiscal year ended November 2025. 

Please turn to page four. As for the performance summary and topics, the performance summary for the fiscal 
year ended November 2025 will be explained later in the segment performance report. 

Let me introduce just one of the topics. As mentioned in the second topic, we were selected as a constituent 
of the JPX Nikkei Index 400 in August 2025. Previously, we have been selected for the JPX Nikkei Mid and Small 
Cap Index, and we are pleased to announce that we have now also been selected for the JPX Nikkei Index 400.  
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Please see page five. These are the performance highlights. 

The four bar graphs on the left side of the page show revenue, operating profit, profit before taxes, and profit 
attributable to owners of the parent, all of which have increased steadily over the past three fiscal years. 
Furthermore, we have achieved record-high revenues and profits for four consecutive fiscal years. 

For the fiscal year ended November 2025, revenue was JPY94.6 billion, up 15.2% YoY, and profit before taxes 
was JPY20.6 billion, up 18.8% YoY. 

In particular, the real estate fund and consulting, rental, and hotel segments performed well, resulting in a 
stable business ratio of 54.4%, as shown in the bar graph at the top right of the page. 
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I would like to explain the Revitalization Business on page seven. 

In the Revitalization Business, revenue was JPY39.1 billion, up 5.2% YoY, and operating profit was JPY6.3 billion, 
up 6.1% YoY. 

The gross profit margin was 23.6% for the fiscal year ended November 2025, as shown in the line graph on 
the left side of the page. However, as noted in the comments at the top of the page, excluding the impact of 
loss on retirement JPY949 million due to demolition of rental office building that had been used for leasing, 
the gross profit margin was 25.8%, which was higher than the previous fiscal year.  

Furthermore, as indicated in the middle column on the right side of the page, gross profit margins for both 
whole building and pre-owned condo units increased compared to the previous year. The revenue of JPY39.1 
billion, which was planned to be JPY46.6 billion at the beginning of the period, was JPY7 billion lower than the 
initial plan due to the strategic postponement of the sales timing to the next period or later. 
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Page eight, the Development Business. 

In the Development Business, revenue was JPY23 billion, up 38.5% YoY, and operating profit was JPY5.7 billion, 
up 15.5% YoY. Specifically, as shown in yellow on the bar graph on the left side of the page, we sold seven 
whole buildings, including one logistics facility, one retail facility, and five rental apartments, as well as five 
wood-frame rental apartments, for a total of 12 buildings sold. 

Regarding whole building, we had planned to sell two buildings of wood-frame rental apartments at the 
beginning of the period, but as a result we were able to sell five buildings. Sales of whole buildings other than 
wood-frame rental apartments were in line with the plan at the beginning of the period. The gross profit 
margin was 30.9%, slightly down from the previous year, but up 1.1 percentage points from the initial plan of 
29.8%. 

However, the sales pace of newly built detached houses, shown in dark blue in the bar graph on the left side 
of the page, slowed down slightly, which was the cause for falling short of the plan slightly. Whole building 
properties are performing extremely well. 
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Page nine is the progress of acquisition. 

For the fiscal year ended November 2025, we had planned to acquire JPY100 billion worth of real estate in 
expected disposition value (delivered), but we ended up slightly short of our target with JPY87.1 billion. 

I would like to mention two noteworthy points. One is that we were able to acquire a total of JPY24 billion 
worth of four hotels shown in green in this bar graph on the left side for the fiscal year ended November 2025. 

Another feature is the acquisition of existing office buildings for the Revitalization Business, shown in the box 
with blue diagonal line at the bottom of the bar graph on the left side. The average acquisition price per 
building here has increased. In short, we are intentionally acquiring large properties. The average acquisition 
unit price per building was JPY800 million per building three years ago but increased to JPY1.25 billion in the 
following year, and to JPY1.5 billion in FY2025, and we are now focusing on acquiring large properties. 
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Page 10, the Rental Business. 

This segment contributed extremely to overall operating profit, with revenue of JPY9.1 billion, up 11% YoY, 
and operating profit of JPY4.9 billion, up 20.9% YoY. The operating margin was 54%, up more than 4 
percentage points YoY. 

In addition, the occupancy rate of fixed assets at the end of November 2025 was 98.4%, up 4% points from 
94.4% at the end of the previous period. 
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Page 11 shows the Fund and Consulting Business. 

First, the bar graph on the right shows AUM trends. The plan at the beginning of the period was to acquire 
JPY350 billion in new AUM, but we ended up acquiring JPY445.8 billion. On the other hand, the initial plan 
assumed a decrease in AUM of JPY150 billion, but the decrease was eventually JPY226.9 billion. 

As a result, AUM increased by around 10%, or JPY218.9 billion, compared to the initial plan of a net increase 
of JPY200 billion. 

Since both increases and decreases exceeded the plan, acquisition fees shown in light blue and disposition 
fees shown in gray in the bar graph on the left side of the page increased significantly compared to the 
previous fiscal year. 

In addition, the revenue bar graph on the left side of the page, indicated in yellow, shows that we were able 
to earn a large amount of brokerage commissions as a result of our longstanding consulting services for real 
estate owned by the company called CRE. As a result, the real estate fund and consulting business has been 
able to achieve results that far exceeded the initial plan. 
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Page 10, the Property Management Business. 

The bar graph on the left side of the page shows that revenue increased by 4.7% YoY to JPY9 billion, and 
operating profit increased by 12.4% to JPY1.1 billion, showing a steady increase. The operating profit margin 
also ended the period 0.9 percentage points higher than the previous year. 

We are making steady progress.  
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Next, as a sixth segment, the Hotel Business. 

Revenue was JPY7.1 billion, up 13.4% YoY, and GOP was JPY4 billion, up 19.6% YoY. Since the GOP was JPY3.4 
billion in the initial plan at the beginning of the fiscal year, we were able to land the business much above the 
plan as well. As a result, operating profit was JPY2.8 billion, up 27% YoY, making this segment a major 
contributor to overall operating profit. 

The names of the hotels are listed on the right side of the table, and the first eight are in operation, and the 
ninth, Tosei Hotel COCONE Kamata, opened last December and did not contribute to sales or profits in the 
fiscal year ended November 2025. 

The average room rate (ADR) for the eight hotels owned and operated also increased compared to the 
previous period, and the occupancy rate, as shown on the right side, increased slightly from the previous 
period to 87.1%. 

This concludes our report on the six segments. 
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We continue with the report on the balance sheet. Page 14, Assets. 

Total assets at the end of the fiscal year ended November 2025 were JPY307.4 billion, surpassing the JPY300 
billion mark. The main reason for the increase in total assets was a 16% increase in inventories from the end 
of the previous period, or JPY23.5 billion in value. In addition, cash and deposits increased, resulting in a 
JPY30.6 billion increase in total assets. 
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Page 15 is liabilities and equity. 

Borrowings increased by JPY16.7 billion, up 10% from the end of the previous period. Together with other 
liabilities, total liabilities increased by JPY18.6 billion, and equity increased by approximately JPY12 billion. 

Capital increased by JPY14.7 billion due to the accumulation of profit, while dividends from surplus in the 
previous year decreased by JPY3.8 billion, resulting in a net increase of JPY11.9 billion. 

As a result, as shown in the Financial Soundness section on the lower right, the equity ratio increased by 0.7 
points from one year ago to 33.4%, and the net D/E ratio decreased by 0.06 to 1.39 from the end of the 
previous fiscal year. 
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Page 16, breakdown of Inventories. 

First, the book value at the end of the period was JPY170.3 billion, an increase of JPY23.5 billion YoY. The 
expected disposition value is JPY272.9 billion in inventories, an increase of approximately JPY50 billion from 
the end of the previous fiscal year. The expected gross profit is JPY60.4 billion, an increase of JPY11.5 billion 
YoY and expected gross profit margin is estimated to be 22.2%. 

The past record of gross profit margin is shown in the lower right-hand corner for reference. Since the average 
gross profit margin for the past three fiscal years was 26.4%, we believe that the gross profit margin of 22.2% 
on inventories held at the end of the fiscal year will actually become slightly higher when the inventory is sold, 
but this is a conservative estimate at this point. 
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Skipping page 17, page 18 describes the pipeline for the development business in the inventories I just 
explained. 

As shown in the lower right-hand corner, the Company held inventory worth JPY103 billion at the end of the 
fiscal year. 
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Moving on to page 19, Fixed Assets. 

The book value at the end of November 2025 was JPY69.3 billion, a decrease of about JPY1.2 billion from the 
end of the previous period, but the decrease was mainly due to depreciation and amortization, not disposition. 
There was a transfer between fixed assets and inventories at the end of the period, but the transfer was made 
in a way that it offsets each other in the balances. 

The fair value calculated by us was JPY160.7 billion, an increase of JPY7.6 billion from the end of the previous 
fiscal year. 

As a result, unrealized gains amounted to JPY91.4 billion, up JPY8.8 billion from JPY82.5 billion at the end of 
the previous period. 

The lower left-hand column, total equity including unrealized gains after tax, shows the share price per share 
calculated based on these unrealized gains, and we estimate that the BPS plus unrealized gains currently 
amount to JPY1,692. 
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Page 20. 

This is a report on the status of borrowings from financial institutions and the interest rates and outstanding 
balances of loans. The interest rate on average borrowings at the end of the fiscal year ended November 2025 
shown in the upper left-hand corner is 1.547%. 

The average borrowing rate at the end of the previous period was 1.321%, so the interest rate rose 0.226%. 
However, the 1month TIBOR rose 0.226% at the same time, and the short-time prime rate rose 0.25%, so 
compared to market interest rates and base rates, our interest rate rose by the same level.  

I will now conclude my report. Thank you very much. 

Moderator: Continuing on with the business development for the fiscal year ending November 2026, which 
begins on page 22, President and CEO Yamaguchi will now give an explanation. Please go ahead. 
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Yamaguchi: This is Yamaguchi. Thank you for your participation today. From page 22 onward, I would like to 
report on our business development for the fiscal year ending November 2026, current fiscal year. 
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Please see page 23. Regarding the progress of the medium-term management plan, the current fiscal year is 
the final year of the three-year medium-term management plan "Further evolution 2026." The box on the left 
is the original plan announced in 2024, and the box on the right is the latest plan that has been revised this 
time. 

To put it simply, the revised revenue forecast is JPY122.9 billion compared to the original plan of JPY123.2 
billion, which is roughly equal. However, profit before tax in the second tier was increased to JPY22 billion 
from the original plan of JPY19 billion. 

In terms of ROE, we have revised the initial plan of 12.5% to 14% for the current fiscal year ending November 
2026, because we were able to achieve a good result of ROE15.3% in the fiscal year ended November 2025.  

With regard to ROE, we were able to raise it to 15.3% in FY2025 from the 13.5% forecast, so we intend to 
make various efforts to raise current forecast of 14% further in FY2026. 

The Stable Business ratio, equity ratio, and net debt-to-equity ratio are as stated. 

Lastly, regarding the dividend payout ratio at the bottom, we have announced our plan to raise it to 35% for 
the fiscal year ending November 2026. 
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See page 24. This is our recognition of the business environment and business strategy for FY2026. I would 
like to talk only about the key points. First, in the Macro Environment at left side, blue area shows positive 
factors, and the lower row shows negative factors. 

First, favorable factors. In the upper part of the chart, it says an accumulation of abundant dry powder, which 
means that there is JPY90 trillion in standby funds for investment globally and JPY15 trillion for APAC, 
indicating that the appetite for investment in Japan is very high. 

According to various analyst reports, foreign investors invested approximately JPY2 trillion in Japan last year. 
There is still JPY15 trillion in equity alone, and when leveraged, there is approximately JPY60 trillion in 
investment funds, which we believe is a tailwind for our Fund and Consulting business and Revitalization 
Business.  

The second box says review of corporate real estate strategies aiming to improve capital efficiency. This is 
also an initiative to increase capital efficiency, backed by the opinions of various activists, and I believe that 
there is a lot of talk in our business environment about the sale and effective utilization of real estate assets 
and idle assets of business companies, which will be very active. 

This is also positive for us, and probably will be an opportunity for our acquisition or Development Business, 
as the sale of business companies will be very much in progress this fiscal year. 

Third box says rent growth in an inflationary environment. In particular, rents for office and residential 
properties have been rising very rapidly, which we consider a positive factor for our acquisition. 
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Fourth box says continuation of lenient lending attitude by domestic financial institutions, which I will discuss 
later, and although some lenders have taken a cautious stance in the face of rising real estate prices, in 
principle, real estate allocations in the total loan balance have increased, which I consider very positive. We 
do not expect a significant change. 

The lower row describes concerns. 

Upper box says that long-term interest rates have risen due to the Bank of Japan's policy interest rate hike 
and other factors. This is because the policy interest rate has risen to 0.75% and the Company is in the process 
of creating a projection that incorporates two rate hikes, with a 0.25% and 0.25% for a total of 0.5% increase 
in the current fiscal year. 

The second is the upward trend in construction costs, which are still rising moderately due to labor and 
material prices, as well as considerable backlog of orders from general contractors. I think a concern is that 
the development has to be done in a very high construction cost, as it is certain to remain high. 

However, we believe that we have been successful in changing our portfolio, as we have been shifting our 
portfolio considerably to the Revitalization Business in response to rising construction costs for the past three 
years, and the Development Business is shifting from RC construction to wood-frame construction. 

Finally, the box at the bottom. It is a tension in Japan-China relations. As you have already known, this is due 
to a decrease in the number of visitors from China to our hotels. As I will explain later, in our hotel projection 
for the current fiscal year, we have taken this impact into consideration and have set our GOP at about a 5% 
decrease. 
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See page 25. Here is the weather forecast for the real estate market. I will only mention key points. 

First, in the top row, as I mentioned earlier, sunny marks for offices and rental apartments. 

As for office, there was a large supply of 1.2 million square meters last year, and 900,000 square meters of 
new supply is expected to be supplied this year. The market has absorbed this situation successfully last year 
as well. Also, rent is rising when we look at offices in our fund and consulting business or offices owned by the 
Company.  Vacancy rates are also declining. We have put on the sun. 

In addition, rents for rental apartments are also on an upward trend. Condo on the third line was marked 
sunny with some cloud. As you may know, the price of condominium for sale has skyrocketed. The average 
price of condominiums in Tokyo 23 wards has exceeded JPY130 million per unit, and we are seeing a trend of 
a shift from buying to renting. In this context where rent is rising, we put sunny marks on the investment in 
rental apartments. 

As for hotels, we have made it sunny and cloudy for this year while it was sunny last year. This reflects, as I 
explained earlier, the impact of the self-restriction on travel to Japan by Chinese. 

Skipping to the fund market second from the bottom, the private fund market continues to be sunny, with 
AUM of private placement funds exceeding JPY44 trillion in 2025. 

As I mentioned earlier, there is a large amount of dry powder. Also, 80% of our fund investors are foreign 
investors, and we have seen a trend among them to raise their investment budgets. Therefore, we made it 
sunny.  
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Lastly, the loan environment. Loans to the real estate sector totaled JPY141 trillion, and the ratio to total loans 
is 17.7%, which is also rising moderately. Basically, lenders are supportive and we have seen active lending 
attitude of financial institutions, which we believe is positive for the market situation. 

 

Please see page 26. This page shows revenue and profit by segment for the fiscal year ending November 2026, 
shown in the middle column. Please refer to the descriptions for each of our businesses. Details are explained 
on the next page. 
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See page 27. This is the Revitalization Business. 

First, please see the bar chart at left for our Revitalization Business for FY2026. Revenue forecast for FY2026 
is JPY72.4 billion, expanded from the result of JPY39.1 billion in the fiscal year ended November 2025.  

Revenue are 1.85 times higher than the previous year's figure, which is not really a doubling of revenues, but 
some may be concerned about probability of achieving this target. Our company's fiscal year ends in 
November, and even though it is now January and less than two months have passed, more than 50% of the 
contracts are already expected or have been signed, more than half in two months. Therefore, we believe 
that it is highly likely that we achieve this target.  

The market continues to be very active. 
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Moving on, please see page 28. This is the Development Business. 

As you can see in the bar graph on the left, the revenue forecast for FY2026 is JPY17.1 billion, down from 
JPY23 billion in the fiscal year ended November 2025. There are two reasons for that.  

The first point is that we have shifted our portfolio slightly to revitalization investments because the cost of 
constructing reinforced concrete buildings has been rising for the past three years. For the second point, we 
have been conducting revenue control or profit control in each fiscal year in the Revitalization Business and 
the Development Business of our Trading Business. For FY2026, in light of the significant jump in the 
Revitalization Business as mentioned earlier, we are now projecting a JPY17.1 billion decrease in revenues 
from the Development Business. 

If you look at the yellow area of this 2026 bar graph, you can see that we are planning to sell 12 whole buildings 
for JPY10.3 billion, and as shown in the blue area, we are planning to sell 81 detached houses for JPY6.8 billion. 
As for the whole building shown in the yellow area, as of January, 10 of the 12 buildings have already been 
contracted, so we believe there is a very high probability that we will be able to achieve this goal for the fiscal 
year. 
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See page 29. I would like to mention just one topic in the Development Business. 

As for the development of wood-frame apartments, as I mentioned earlier, we are promoting the T's Cuore 
series of wood-frame rental apartments as part of our shift from RC to wood-frame construction. With a 
current pipeline of 37 properties and expected disposition value of JPY8.8 billion, we would like to increase 
sales of these wood-frame apartments. 

The fact that the rate of increase in construction costs is still moderate for wood-frame structures compared 
to RC structures is also a plus. You can see in the market data at the bottom left of the page that the average 
asking rent for wood-frame apartments of 30 square meters is around JPY70,000 compared to that for RC is 
about JPY104,000. 

Therefore, if we supply very good quality wood-frame apartment rooms, they are still undervalued, and I think 
this has resulted in a very good occupancy rate for our wood-frame apartments. 

As you can see in the topics on the right side, we have a soundproof apartment called T's Cuore MUSE where 
our customers can enjoy music, and on the bottom side, we have T's Cuore BLISS Jiyugaoka where we supply 
rooms with a three-meter atrium living room and a lot of storage space, as shown in the pictures. With this, 
we believe that we are attracting customers in a way that is not inferior to RC apartments. We would like to 
promote these wood-frame apartments.  
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See page 30. This is the acquisition plan for FY2026. 

As Hirano explained earlier, as shown in the bar graph, in the fiscal year ending November 2025, acquisition 
delivered was JPY87.1 billion and including those that was contracted, but not delivered, in the previous fiscal 
year, acquisition was JPY97.8 billion. So, we were able to acquire properties of nearly JPY100 billion. We are 
planning to acquire that on a JPY105 billion delivery basis in FY2026.  

As for topics, M&A results are listed in the box on the right. From the top row, we conducted 20 real estate 
M&As, mainly for real estate holding companies. In the middle and bottom rows, we have conducted four 
acquisitions of real estate-related business companies, and in the bottom row, we have conducted 12 M&As 
related to business succession, for a total of 36 M&As. 

Our track record and knowledge are gaining recognition in the market, and we are receiving a lot of 
information from various consulting firms, tax accountant firms, and securities companies, etc. 

We have two projects in our current pipeline, and we intend to make full use of M&A to acquire quality assets. 
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See page 31. This is the Ffund and Consulting Business. 

First, see the bar graph on the right. In terms of the balance of assets under management, the target for the 
current fiscal year is to grow from JPY2.6627 trillion in the previous fiscal year to JPY2.9 trillion. This includes 
JPY387.3 billion in new acquisitions and JPY150 billion in dispositions. 

Last year, we were able to achieve JPY445.8 billion in response to the JPY350 billion target, so we have set a 
target of JPY387.3 billion, but we will work hard to increase AUM beyond that. 

The bar graph on the left shows that revenue decreased from JPY9 billion last year to JPY8.3 billion this time, 
despite the growth in AUM. The question is why revenue decreases while AUM increases.  

Consulting and brokerage fees for this yellow portion of 2025 were JPY1.587 billion last year, as Hirano 
mentioned earlier. I think last year was characterized by the fact that we were able to get a big deal or home 
run deal of just under about JPY800 million.  

Since the home run deal is only a variable factor in the projection for the current fiscal year, we have not 
projected it and have forecasted JPY1.03 billion shown in the yellow area for FY2026. 

Acquisition fees for this fiscal year are forecast to be JPY1.599 billion, down from JPY2.222 billion in the 
previous fiscal year. Last year, we received a larger acquisition fee than we would normally expect from a 
home run deal, so this year's plan is based on a conservative estimate that does not anticipate any impact 
from this. Naturally, we will strive to exceed this plan in the current fiscal year through the acquisition of home 
run deals and acquisition progress. 
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Also, as announced on January 6, as mentioned in the second paragraph, a tender offer for investment units 
of Sankei Real Estate Corporation by funds managed by Tosei Asset Advisors, Inc. has started. If we are 
successful, this too will lead to an increase in AUM. 

 

See page 32. This is an overview of the Rental Business and Property Management Business. 

As shown in the bar graph on the left, revenue forecast in the Rental Business for this fiscal year is JPY9.395 
billion, increased from JPY9.1 billion in the previous year. However, operating profit in the lower row is 
projected to be JPY4.948 billion, up from JPY4.938 billion in the previous year, and operating profit has not 
increased in proportion to revenue growth. 

We have disclosed a slightly conservative estimate of operating profit because we have taken a more 
conservative view of the occupancy rate of newly acquired properties compared to last year, and we have 
also taken a larger expense ratio than last year. We are also thinking that we would like to strive to get more 
upside than this disclosed figure. 

In the Property Management Business on the right, revenue is forecast to be JPY9.698 billion compared to 
JPY9 billion in the previous year. However, operating profit is expected to decrease from JPY1.168 billion in 
the previous fiscal year to JPY1.117 billion in the current fiscal year. 

We are also looking at a much larger amount of administrative costs, including the increase in personnel, etc., 
and last year we estimated a reversal of allowance of less than JPY50 million for a certain project, which 
increased operating profit. Therefore, we have announced a slightly conservative operating profit plan. 
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Page 33. This is the hotel business. 

As Hirano announced earlier, until last year, we had eight hotels and 1,031 rooms in operation. 

As you can see in the bar graph on the left, revenue is forecast to be JPY7.455 billion for this fiscal year, slightly 
up from JPY7.178 billion in the previous fiscal year, including the revenue from the Kamata hotel that opened 
in December and the Chiba-Chuo hotel that is scheduled to open in February. If you look at the GOP column 
on the lower left-hand side, last year's GOP of JPY4.011 billion is expected to decrease to JPY3.952 billion this 
fiscal year, and operating profit of JPY2.8 billion in the previous year is expected to decrease to JPY2.4 billion.  

There are two main reasons for this. As I mentioned, we conservatively estimated the GOP to be about 5% 
negative due to the self-restriction on Chinese travel. Frankly speaking, looking at the hotel operation results 
for October, November, and December since Prime Minister Takaichi's remarks about the Taiwan emergency, 
for example, the Tsukiji Hotel, the Chinese ratio was 40% in October, 23% in November, and 10% in December. 

Although the percentage of Chinese guests is certainly decreasing, this does not mean that GOP performance 
has declined, but rather that it is being covered by other foreign and Japanese customers. We have not taken 
any groups of Chinese travelers so far, and there has been no major impact, but we have announced this time 
an only 5% more conservative estimate. 

Secondly, we will sell Makuhari, our training hotel, so we projected a decrease in revenue and profit from the 
hotel. We believe that Makuhari will contribute significantly to revenue and profit in the Revitalization 
Business this fiscal year. 
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Also, the box on the right is where we see how the pipeline is doing, even though hotels are generally doing 
well. The top of the list shows eight new hotels scheduled to open in the future, including Kamata, Chiba-
Chuo, and the following hotels, in addition to the eight existing hotels. We believe that the main contribution 
to revenue and profit will come in and after 2028. 

 

Please turn to page 34. Lastly, I would like to talk about our shareholder return policy including dividends. 

As I mentioned, we are in the process of increasing the dividend payout ratio, and we plan to pay a 35.2% 
dividend for the current fiscal year, which is JPY55. Since the Company conducted a 2:1 stock split, the 
dividend payout ratio was increased due to the change of share price from JPY110 to JPY55 after stock split. 
We hope that you will understand that this is a management policy of balancing corporate growth and stable 
dividends by paying stable dividends and using surplus equity for investment in growth.  

This is all for my explanation. Thank you for your attention. 

Moderator: Thank you very much. 
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Question & Answer 

 

Moderator [M]: We will now have five minutes to take questions. We will then move on to the question-and-
answer session. 

Here, we would like to once again inform you how to ask a question from Zoom. If you have any questions, 
please use the Q&A function at the bottom of the screen to enter your questions and send them to us. Please 
include your company name and name when submitting. Questions are not open to other participants and 
will be read by our operation team on their behalf. 

If we are able to confirm receipt of your message during the reception time, we will respond to you on the 
spot as soon as time permits, but there may be times when we are unable to respond due to time constraints 
or other reasons. We appreciate your understanding in advance. 

Now, please send us any questions you may have. 

Now it is time for us to resume. 

We have received numerous questions today. We will try to respond to your questions within the time 
available, so here are a few excerpts. Now, this is the first question. 

Participant [Q]: What is the Tosei Group's aim and future development regarding the tender offer for 
investment units of Sankei Real Estate Investment Corporation by the fund operated and managed by Tosei 
Asset Advisors, as explained by the president earlier? 

Yamaguchi [A]: Sankei Real Estate Investment Corporation, let's call it Sankei REIT, has not been able to renew 
the high price at the beginning of its listing, and its unit price has been under NAV recently. After conducting 
various due diligence studies, we have determined that in the medium to long term, the value of this property 
will increase very much if the value is increased. 

To increase value, some major repairs may be necessary, and large CAPEX (capital expenditure) may be 
required in a single year. However, since REITs are required to pay dividends every fiscal year in the short 
term, this mid- to long-term renovation is not appropriate for the capital market, and we have decided to 
make this tender offer with the aim of real estate revitalization in the mid- to long-term, which is what we do 
best. 

We are confident that we can grow this asset with our value-add capabilities. In addition, since Sankei REIT's 
AUM is approximately over JPY100 billion, we are also confident that this will lead to an increase in the Group's 
asset management balance and fees (trustee fees), which we consider a positive factor. 

This is our answer.  

Moderator [M]: Thank you very much. Next question. 

Participant [Q]: While there is a possibility that the shrinking yield gap may reduce the willingness of foreign 
investors to invest, the fund business has set a target of JPY2.9 trillion in assets under management for FY2026. 
In light of the current investment appetite of domestic and foreign investors, and the recent situation with 
respect to entrustments, could you tell us about the probability of achieving the target? 
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Yamaguchi [A]: As I partially mentioned earlier, we are aiming to accumulate more than JPY380 billion in AUM 
for the current fiscal year and to reach JPY2.9 trillion in AUM. 

In H1 of the year, as of January, we have a contract pipeline and potential to close JPY200 billion, and we will 
work hard to increase this balance to JPY380 billion or more. 

The narrowing of the yield gap is a concern for everyone. Currently, our investment balance is just under 
JPY2.7 trillion, and nearly half of the foreign investors are core investors. We have been discussing this with 
investors, and they have not lost their appetite for investment even as we project that the policy interest rate 
will rise to 0.75% and that it is expected to rise another 0.25% to 0.5% this year. This is because the majority 
of the respondents were of the opinion that the stability of the Japanese real estate market, the ongoing 
inflation and the current very high rents would allow us to formulate a medium-term plan that will offset the 
interest burden. 

In this context, as I mentioned earlier, I believe that a large amount of dry powder and standby funds are 
targeting the Japanese real estate market. 

There was a report last year showing that Japan ranked first in H1 of the year in global real estate investment 
by foreign investors. In the current fiscal year, we believe that investment in Japan, especially in Tokyo, will 
continue to increase from the unipolar investment in the US or while the real estate market in China is still 
depressed and the situation is not good. We would like to strive for the expansion of AUM. 

This is our answer.  

Moderator [M]: Thank you very much. Due to time constraints, this is the last question. I will read the last 
question on your behalf. 

Questioner [Q]: To which of the businesses in your business model do you expect the prolonged tension in 
Japan-China relations to affect? In addition to the decline in inbound demand in the hotel business, is there 
likely to be an impact on the real estate trading business? 

Yamaguchi [A]: As I mentioned earlier in my explanation of the hotel sector, China and Hong Kong accounted 
for more than 30% of the total number of foreign visitors in the macro environment last year. If it were to 
decrease by 10%, 20%, or even 50%, it would have a significant impact. However, looking at our hotel figures 
for October, November, December, and January after Prime Minister Takaichi’s remarks, it is true that the 
number of Chinese visitors has decreased, but we believe that this has been offset by the increase in visitors 
from other countries. 

However, there is no doubt that there will be negative impacts, so we will be watching closely. 

Regarding the impact on the real estate trading business, first, among institutional investors, which are the 
main investors in the investment market, there has not been significant investment in Japan by Chinese 
institutional investors over the past few years. Looking at the foreign investors we are entrusted with asset 
management in our Fund and Consulting business, we believe the impact is very small, but the problem is the 
impact on general pre-owned condo units, both new and used. 

While high-net-worth individuals are buying Japanese used pre-owned condo units of JPY100 million to JPY300 
million or JPY1 billion, we believe that the ratio of Chinese was very high. We also renovate and sell used pre-
owned condo units of JPY100 million or more in the Princess Group, and the percentage of Chinese investors 
was about 40% last year. We are considering that we have to look closely to see if this will diminish. 

This is our answer.  
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Moderator [M]: Thank you very much. 

Now that we have just reached the time, we will conclude the question-and-answer session. Thank you all for 
your numerous questions. 

This concludes the financial results briefing for the fiscal year ending November 2025 of Tosei Corporation. 
Thank you all very much for your participation today. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
4. This document has been translated by SCRIPTS Asia.   
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2025 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
reserved.  

 

 


