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Ⅰ. The Performance Review
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1. Trends
I. The Performance Review

Half‐Year Performance Trend (Consolidated)

Nikkei 
Average

S&P500

Negative Goodwill not included

￥11.16Billion of Negative 
Goodwill included

Reflects the extraordinary 
net gain of ¥5.79Billion

Negative Goodwill not included
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Nikkei Average
S&P500

(Consolidated) Quarterly Trends

1. Trends

￥11.16Billion of Negative 
Goodwill included

I. The Performance Review

Negative Goodwill not included

Net income
(Million Yen)

Reflects extraordinary net 
gain of ¥5.79Billion

Negative Goodwill not included



5

ETERNAL
＆Mebius

3%

FH + other 
Subsidiarie

8%
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18%

Retail Company
38%

High Net Worth
5%

Next Generation 
Business

3%
Corporate Finance

2%

Corporate Sales
6%

Market & 
Products
22%

Other
1%

Takagi Securities
2%

ETERNAL
＆Mebius

4%

FH+other 
Subsidiarie

3%

JV7 
companies+ACE

14%

Retail 
Company

34%

High Net Worth
5%

Next Generation
Business

3%
Corporate 
Finance

2%

Corporate Sales
5%

Market & 
Products
21%

Other
1%

【Non‐Retail】
29%

【Retail】
46%

TTSC
77%

※ We prepared the above data not as formal consolidated accounting information but just for your reference, intending to give you an idea about 
how we generated revenues for each period. The revenue contribution made by equity method affiliates, which include JV Partnerships and ACE 
Securities, was assessed proportionally in accordance with our respective  equity share of such affiliates.

＜ Full Fiscal 2019 Ended in Mar. 2020 >
Operating revenue ￥61,694 Mill.

＜ Full Fiscal 2020 Ended in Mar. 2021 > 
Operating revenue ￥69,362 Mill.

＜ 2nd Half of the Year Ending in March 2022>
Operating revenue ￥40,543 Mill.

TTSC
71%

Sourced from 
Non‐TTSC

29%

【Retail】
42%

Consolidated Breakdown of Operating Revenue Sources

【Non‐Retail】
31%

2. Revenue Sources 
I. The Performance Review

Sourced from 
Non‐TTSC

23%

【Retail】
36%

【Non‐Retail】
31%

TTSC
67%

Sourced from 
Non‐TTSC

33%
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Trends in ordinary income（loss） earned by the group subsidiaries and affiliates 

3. Financial Characteristics of the Group <Revenue Generation Attributes> 
I. The Performance Review

（Million Yen）

 Tokai Tokyo Securities ‐1,911  187 1,841 595 ‐390  713 ‐359  1,504 1,871 3,170 6,186 1,888 2,396

 JV Securities Total ‐33  ‐54  178 41 ‐125  131 41 320 494 772 1,628 497 478

 Tokai Tokyo Global Investments 25 169 426 ‐394  ‐398  226 1,135 591 804 894 3,424 262 162

    Ace Securities 299 404

   Maruhachi Securities 29 119

 Takagi Securities ‐497  ‐397  ‐               ‐               ‐               ‐894  ‐               ‐               ‐               ‐               0 ‐               ‐               

 Insurance（Eternal、Mebius） ‐0  71 64 139 21 274 12 233 100 192 538 109 132

 M&A（Pinnacle） ‐5  36 ‐66  ‐59  ‐11  ‐94  360 ‐61  109 ‐64  343 ‐3  30

 Others ‐245  121 82 385 378 344 94 155 ‐282  462 429 ‐20  330

　Total Consolidated ordinary income (loss) ‐2,666  133 2,525 707 ‐525  700 1,283 2,742 3,096 5,426 12,548 3,061 4,051

2Q

FYE Mar 2022FYE Mar 2020 FYE Mar 2021

1Q 2Q 3Q 4Q Total 1Q 2Q 3Q 4Q Total* 1Q

The figures of those entities remain unconsolidated. 
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（Consolidated）Commission received

3. P&L Analysis 
I. The Performance Review

（Million Yen）

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q

Brokerage commission 2,371 2,597 4,041 3,229 3,679 3,044 3,640 3,571 3,485 3,549

Commission for underwriting, secondary distribution and solicitation for selling and
others for professional investors

231 201 202 67 151 329 266 328 436 311

Fee for offering, secondary distribution and solicitation for selling and others for
professional investors

1,624 1,521 1,870 1,502 1,182 1,534 1,698 2,046 2,844 2,626

Other fees received 2,126 2,602 2,494 2,486 2,331 2,418 2,407 2,542 2,738 3,155

Total Commission received 6,352 6,922 8,609 7,287 7,344 7,327 8,012 8,489 9,504 9,642

FYE Mar 2022FYE Mar 2020 FYE Mar 2021
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（reference）The growing
“Interest on Loans 
collateralized by  securities.”

（Consolidated）Other fees received （Half‐year）

3. Financial Characteristics of the Group <P&L Analysis>
I. The Performance Review

（Million Yen）
1H 2H Total 1H 2H Total 1H

Beneficiary Certificate(Investment
Trust Brokerage Commission)

2,077 1,920 3,997 1,715 1,932 3,647 2,907

Commission on the Outstanding
WRAP Accounts Balance

166 174 340 175 227 403 291

Insurance fee 1,513 1,650 3,164 1,455 1,755 3,210 1,703

Consulting fee（M&A etc.） 414 278 693 659 421 1,080 331

Others 558 959 1,516 746 614 1,360 662

Other fees received 4,728 4,981 9,710 4,750 4,949 9,700 5,894

FYE Mar 2020 FYE Mar 2021
FYE Mar
2022

Balance and Revenue of Securities
secured loan

FYE Mar
2022

(Million Yen) 1H 2H 1H 2H 1H

Short‐term loans receivable(Balance) 406 2,798 6,047 14,157 24,971
Interest income (Revenue) 2 15 28 59 106

FYE Mar 2020 FYE Mar 2021
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(Million Yen)
Stocks 3,815 3,836 4,878 3,489 16,020 4,375 5,190 5,062 6,393 21,020 5,166 5,947

Japanese Equities & Equity Swap 148 88 458 1,024 1,718 39 601 713 553 902 439 1,029

Foreign Equities 3,629 3,478 3,705 3,320 14,134 2,662 4,024 3,503 4,135 14,325 4,124 4,404

Others（Funds .etc） 38 269 713 ‐855  168 1,672 565 846 1,705 4,789 603 514

Bonds & Forex 2,747 3,469 3,520 3,749 13,489 2,858 3,587 4,042 3,503 13,993 4,421 3,636

Japanese Government Bond ‐399  86 156 632 475 467 341 194 234 1,238 110 ‐48 

Public and Corporate Bonds 487 495 227 270 1,481 366 431 310 236 1,345 410 460

Foreign Bonds, Forex and Derivative 2,676 2,889 3,121 2,889 11,575 2,023 2,815 3,537 3,033 11,410 3,901 3,224

Total Net Trading Income 6,564 7,306 8,400 7,239 29,510 7,234 8,778 9,104 9,897 35,013 9,587 9,583

1Q 2Q

FYE Mar 2022FYE Mar 2020 FYE Mar 2021

Total1Q 2Q 3Q 4Q Total 1Q 2Q 3Q 4Q

（Consolidated）Net Trading Income ~ Loss/Profit from equity swap is now included in Stocks ~

※1. The figures above describe more accurately how each 
revenue generating trading composite fares than those 
presented as a part of financial statement.

※1

3. Financial Characteristics of the Group <P&L Analysis>
I. The Performance Review

※1
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《 Tokai Tokyo Securities : Retail Sales Revenue by Product Category》
～Total  Figures from Retail Sales (High Net worth, Retail , Next Generation and IFA) 

3. Financial Characteristics of the Group ~ Revenue from Retail Sales ~ 
I. The Performance Review
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By affiliate, subsidiary and others By Revenue Generating Component
including Revenue from Fund Investment, 

Proprietary Position Taking and 
Customer Flow

（Tokai Tokyo Securities）Market Division Revenue Sources Breakdown 

3. Financial Characteristics of the Group ~ Revenue from Market ~ 
I. The Performance Review
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Operating Revenue from 
Corporate Customers

From Investment Banking 
Operation

※The revenue from institutional investors included

（Tokai Tokyo Securities）Trend in Revenue from Corporate Customers

3. Financial Characteristics of the Group
I. The Performance Review
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Cash In‐Flow & Out‐Flow and Securities’ In‐Flow and Out‐Flow both from Operations 

※The 1Q figure of FYE March 2020 excludes the transferred amounts to Jyuroku TT Securities . The 2Q figure of 
FYE March 2020 excludes the transferred amount resulted from the merger with Takagi Securities.

(Million Yen)

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q

Cash In‐Flow  53,037 48,899 53,665 74,072 40,996 55,341 63,044 74,200 76,221 71,572
Cash Out‐Flow  ‐59,414 ‐50,913 ‐76,644 ‐57,045 ‐49,840 ‐48,630 ‐71,749 ‐64,714 ‐79,919 ‐64,759

total ‐6,377 ‐2,014 ‐22,979 17,027 ‐8,844 6,712 ‐8,705 9,485 ‐3,698 6,813
Securities’ In‐Flow  15,402 12,076 13,337 14,070 13,225 16,889 25,455 27,480 31,923 84,381
Securities’ Out‐Flow  ‐3,679 ‐5,050 ‐14,211 ‐7,101 ‐6,196 ‐5,629 ‐14,963 ‐16,329 ‐7,242 ‐9,402

total 11,723 7,026 ‐874 6,969 7,029 11,260 10,492 11,151 24,681 74,979
Net Increase 5,346 5,012 ‐23,853 23,996 ‐1,815 17,972 1,787 20,636 20,983 81,792

FYE Mar2020 FYE Mar2021 FYE Mar2022

I. The Performance Review
3. Financial Characteristics of the Group
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（Comparisons）
・Beginning in 1Q, both ACE Securities and Maruhachi Securities, both formerly equity method affiliates, have become the 

Company’s wholly owned subsidiaries. This change resulted in increased respective items of expense and thus pushed up 
total Sales and Administrative Expenses.
(Attributes to the subject expenses increase other than those resulting from owning two new subsidiaries are mentioned below.) 
・Trading related expenses: Increased in tandem with the growth of operating revenue. (The increased sales commission 
paid to JV Securities affiliates and the increased brokerage fees paid to Independent Financial Advisors are among the 
attributes as well.)
・Personnel expenses: Merit‐based bonuses was the factor. 
（2Q vs. 1Q Comparison)
・Personnel expenses: Merit‐based bonuses was the factor. 
・Others: During this quarter unlike in the previous one, we did not have to pay the two expenses, which are withholding 

Tax on dividend from domestic stocks and the expenses related to organizing general shareholders meeting.

《 Consolidated Sales and General Administrative Expenses 》

3. Financial Characteristics of the Group  ~ Sales and General Administrative Expenses ~
I. The Performance Review

1Q 2Q 3Q 4Q Total 1Q 2Q 3Q 4Q Total 1Q
including
no Ace and
Maruhachi

2Q
including
no Ace and
Maruhachi

Trading related expenses 2,867 2,709 2,955 2,853 11,386 2,147 2,546 2,747 2,768 10,210 3,272 2,844 3,129 2,719

Personnel expenses 7,412 6,728 6,873 6,814 27,827 6,590 6,810 6,925 7,175 27,501 8,013 6,820 8,071 6,901

Real estate expenses 2,089 1,814 1,903 1,775 7,583 1,818 1,800 1,811 1,817 7,247 1,959 1,757 1,916 1,736

Office cost 1,883 2,047 1,879 1,705 7,516 1,655 1,598 1,758 1,744 6,756 2,034 1,660 2,066 1,705

Depreciation 715 773 801 936 3,226 772 743 776 893 3,185 690 676 699 685

   System expences 195 206 222 215 844 211 231 229 212 886 218 216 217 214

　Takagi Sec expenses 19 23 ‐ ‐ 42 ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐

Other 908 764 634 744 3,050 697 801 725 683 2,907 995 899 923 859

Total Selling, general and administrative expenses 15,875 14,837 15,048 14,830 60,591 13,681 14,299 14,743 15,083 57,808 16,966 14,659 16,806 14,607

(Million Yen)

FYE Mar 2020 FYE Mar 2021 FYE Mar 2021
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《 Consolidated Sales and General Administrative Expenses 》

※1 Profit and Loss and Goodwill Amortization were recognized under Equity Method from the operating result  of  Money Design Co., Ltd. and 

“Hash DasH Holdings”.

※2 Ordinary Profit of Eternal Co., Ltd. and Mebius.Co., Ltd. were added.

※3 Ordinary Profit and Loss of Pinnacle and Pinnacle TT Solutions were recognized as added together. (Large deal was closed in the 1st QTR of 

Fiscal Year ending in March 2021)

（Consolidated ）Revenue from investee entities

＊The above figures were all stated as Net Asset Values.

3. Financial Characteristics of the Group
I. The Performance Review

（Million Yen）
1Q 2Q 3Q 4Q Total 1Q 2Q 3Q 4Q Total 1Q 2Q

FinTech※1 ‐129  ‐135  ‐147  ‐135  ‐548  ‐165  ‐124  ‐116  ‐140  ‐547  ‐181  109

Insurance※2 ‐0  82 64 140 286 12 233 100 192 538 109 132

M&A※3 ‐5  36 ‐66  ‐58  ‐94  360 ‐61  109 ‐64  343 ‐3  30

FYE Mar 2020 FYE Mar 2021 FYE Mar 2022

【note】Assets under Custody（Money Design Co., Ltd.）
(At the time of equity contribution) (Million Yen)

As of
Jun 30, 2018

As of
Mar 31, 2019

As of
Mar 31, 2020

As of
Oct 31, 2020

As of
Mar 31, 2021

As of
June 30, 2021

As of
Sep 30, 2021

29,181 42,038 64,999 93,009 125,450 139,222 148,059

THEO、THEO+ 27,133 39,119 53,203 72,492 86,819 97,170 105,536

Investment Trust 2,048 2,919 11,796 20,517 38,631 42,052 42,523

Total Assets under Custody
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Money Compass Japan 6

Smartphone Brokerage 8

HashDasH 3

At the Full‐fledged Stage（Projected） Total                                    80

（Hundred Million Yen）

Capital at
Work now
1,244

Surplus Capital 597

【Capital Usage from now on 】

Consolidated 
Net Asset
1,846

Digital Competence

Core Securities Operation
Capital Allocation to Advance Core Securities Competence    (TTSC & ACE Securities） 1,088
Capital Allocation to Other Group Subsidiaries Operating Securities‐Related Businesses 500
Capital allocation to Equity Method affiliates       89
Total 1,227

Mid‐term Dividend
・@\10 per share/Dividend Yield 4.9％(Based on annually averaged share price）
・Dividend Payout Ratio: 60.4％
≪Dividend Payment Policy≫
①Dividend Payout Ratio (Basic Policy)：30〜50％…Take JGB interest rate and JGB Yield 
and other parameters into consideration in making decision.
②We will keep making stable and suitable dividend payment.
Total                                                                                                                         25

Investment for Growth
≪Target Areas≫
・M&A, Equity sharing & increase ～Banks, Brokerage firms, Fintech, Block Chains, Regional 
Revitalization, 
・Business Expansion～ Market operation, Wealth Segment, IFA, Lending
・Leading Edge AI Technology Companies
Total   577

Surplus Capital
602

The Group’s Capital Account Status (As of the 
end of Sept. 2021） (Hundred Million Yen)

I. The Performance Review
3. Financial Characteristics of the Group  ~ Capital Account Status ~
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Retail Business Doing Well
・Favorable branch     
operations
・Growing Wealth Segment
・Expanding IFA & Multi‐
channel operations

Retail Business Doing Well
・Favorable branch     
operations
・Growing Wealth Segment
・Expanding IFA & Multi‐
channel operations

Profit Contribution made by ACE 
Securities and Maruhachi

Securities

Profit Contribution made by ACE 
Securities and Maruhachi

Securities

ＴＴＦＧ
ＴＴＳＣ Solid Performance by Market 

Operation and Corporate Sales
・Profit recovery from   position 
taking 
・Broadened corporate sales 
operations
・Revenue expansion by JV 
operations

Solid Performance by Market 
Operation and Corporate Sales
・Profit recovery from   position 
taking 
・Broadened corporate sales 
operations
・Revenue expansion by JV 
operations

Performance recovery in            
Investment Banking

Performance recovery in            
Investment Banking

JV operations going on high noteJV operations going on high note

Investee and affiliated 
companies improved 

performances

Investee and affiliated 
companies improved 

performances

I. The Performance Review
4. Group Performance Summary



Ⅱ. Seven Challenges and the Progress
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Seven(7) 
Challenges to take 

on 

Diversifying 
Customer Need

Market Fluctuation

Work‐Style ChangeHeavy Cost

Digitalization

Fiduciary Duty

Ever‐Intensifying 
Competition

Ⅱ. Seven Challenges and the Progress
1. Pending Tasks associated with Face to Face Sales 
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Solutions

Boost Earning 
Capability of 
Tokai Tokyo 
Securities

Originate New Business 
Models

2. Solutions to the Changing Environment
Ⅱ. Seven Challenges and the Progress



Ⅲ. Boost Tokai Tokyo Securities’ Earning Capability     
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Productivity 
Revolution

Market & Corporate 
Sales Divisions

‐Project ¥3 Billion a month‐

Retail Operation 
Division

‐ Wealth & Retail‐

Products and 
Services

‐ Insurance, Lending, Wealth 
Diagnosis‐

IFA
‐ Widening Network‐

Investment Banking 
Division

‐ IPO Business Expansion‐

Ⅲ.  Boost Tokai Tokyo Securities’ Earning Capability
1. Overall Picture
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Support Program for Regional Banks Trilateral Strategy

Enhance Operating 
Infrastructure & 
Human Resources

Enhance Operating 
Infrastructure & 
Human Resources

Product 
Origination and 

Delivery 
Competences

Product 
Origination and 

Delivery 
Competences

Increase 

Derivative Transactions

Transaction Flow and Revenue from Foreign Equity
~ Enhance Information dissemination to corporate   
customers 
~ Build operating infrastructure of higher caliber 
～Increase new issuers

Equity Operation
~ Stepped‐up principal transactions 
Transactions with institutional investors

~ Actively pursue potential revenue making 
opportunities such as SQ and other turning points of 
the market

Increase Block Trading
Expand transaction flow of Structured Bond

~More in‐house origination deals
～ Expand Yen denominated foreign equity            

transactions
～Increase channels to reach customers

Reinforce derivative competence
~Utilize sales channels now available in‐house but 

not fully accessed such as the clients of IFAs, Wealth 
Company and Takagi Securities

～Increase more regional bank accounts
～ Source more deals from IFAs

Foreign Bond
～Increase new issuers
～Upgrade handling capacity, Staff increase

Domestic Bond Primary/Secondary
～ Increase underwriting transactions volume 

through collaboration with internal primary teams
Engaging more extensively in secondary market
Corporate Accounts
~ Customer Base Expansion, Product Diversification

JV Securities Brokers

Regional 
Financial 

Institutions

Securities 
Brokers 

Owned By 
Regional BKs 

Financial 
Institutions   Retail 

Corporate Customers

Increase
Foreign Equity Handling 

Domestic Bonds
Primary/
Secondary

Equity Business

Increase 
Revenue Flow 

from Structured Bond

Foreign Bond

24‐hour Trading

Making 3 Billion Yen a Month

Ⅲ.  Boost Tokai Tokyo Securities’ Earning Capability
2. Market & Corporate Sales Divisions ー Project 3 Billion Yen Revenue per Monthー
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Trend of Operating 
revenue made by each 
division at GMC

Trend of Operating 
revenue made by each 
department at Market 
Division

Ⅲ.  Boost Tokai Tokyo Securities’ Earning Capability
2. Market & Corporate Sales Divisions ー Project 3 Billion Yen Revenue per Monthー

(Million Yen)

(Million Yen)
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（Million Yen）

Ⅲ.  Boost Tokai Tokyo Securities’ Earning Capability
2. Market & Corporate Sales Divisions ー Project 3 Billion Yen Revenue per Monthー
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Wealth Division/ Trends in Operating Revenue & Asset 
under Custody April 2019 ~ September 2021

Retail Division/  Trends in Operating Revenue & Asset 
under Custody April 2019 ~ September 2021

Ⅲ.  Boost Tokai Tokyo Securities’ Earning Capability
3. Retail Sales Division (Wealth & Retail) 
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Wealth management Company Outstanding Loan Collateralized 
by Securities

《 Orque d’or: Number of Members, Asset under Custody（AUC）》

3. Retail Sales Division (Wealth & Retail) ‐ Wealth 
Ⅲ.  Boost Tokai Tokyo Securities’ Earning Capability

120  388 
2,440 

2,505 
2,819 

5,345 

10,018 

12,525 
15,188 

21,624 

0

5,000

10,000

15,000

20,000

25,000

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q

FYE Mar 2020 FYE Mar 2021 FYE Mar
2022

（Million Yen）
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・Segmentation, Toss‐up Approach 
・Asset Under Custody Increase Approach (Incentive)
・”Keep Young” Approach
・Solution Enhancement Approach
・Core/Satellite/Asset Dispersion Approach
・Fiduciary Duty Compliance

・Attracting walk‐in customers
・Directing sales activity to employees of Toyota  

group companies at their workplaces 
・Expanding service activities beyond passive 

telephone answering  (Customer Service Center）
・Enhancing direct credit operation   

Measures Measures

Brach Retail / Trend of Operating Revenue Multi‐Channel / Trend of Operating Revenue
（Toyota FS, CSC, Moneque）

Ⅲ.  Boost Tokai Tokyo Securities’ Earning Capability
3. Retail Sales Division (Wealth & Retail) ‐ Retail 

462
526

641 617

504
569

617
704 735

849

0
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700
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900

１Q ２Q ３Q ４Q １Q ２Q ３Q ４Q １Q ２Q

FYE Mar 2020 FYE Mar 2021 FYE Mar 2022

（Million Yen） （Million Yen）
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NPS® Survey Result Covering the Group as a whole

＊Aug 2021 

The level of NPS® some
Department and Offices Scored

＊The %s above denote changes from the level of June 2011 set as the 
base value of 100%.  The NPS® of Tokai Tokyo Securities recorded a 
historical high since the beginning of the assessment in 2011. 

※NPS ® is a registered trademark of Bain and Company  Fred Reichheld、Satmetrics Systems.  
※NPS ® is the acronym of Net Promoter Score meaning in Japanese “the % of net endorser”, and it quantifies the customer 
loyalty (as the level of fondness for or confidence in, corporations and brands customers feel.) 

Record‐High
Branches No.

Orque d'or Department 
Tokyo 2 1

Orque d'or Department 1 2

Orque d'or Department 
Tokyo 3 3

Orque d'or Department 
Tokyo 1 4

Orque d’or  Medical 5

Orque d'or Department 2 6

A branch 7

B branch 8

C branch 9

D branch 10

Ⅲ.  Boost Tokai Tokyo Securities’ Earning Capability
3. Retail Sales Division (Wealth & Retail) ‐ Retail 

Changing rate of NPS
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Trend of Asset in Custody and Operating 
Revenue Achieved by IFA Division 

Nr. of IFAs associated with Tokai Tokyo 
Securities –Trend‐

• Wealth segment originated 
increased IFA involved 
business.  

• Product Diversified
• Solution competence 

improved
• Expanded Training 

Opportunities Provided 

Relative weight of each product/service 
category in terms of handling volumeCharacteristics 

Ⅲ.  Boost Tokai Tokyo Securities’ Earning Capability

Insurance 
product
(For high 
wealth)

Insurance 
product
(For mas‐
market)

High 
wealth 
focus

TokaiTokyo

Product 
characteristics For
Generic type Product 

characteristics For 
face‐to‐face sales 
made to order

Market 
Trading 
Product

Size of the transaction (large)

Size of the transaction (small)

4. IFA Network Expansion

（Million Yen） （Hundred Million Yen）
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Trend of Insurance Contract Closed 
Oct. 2020～Sept. 2021

Trend of Lending with Collateralized 
Securities Oct. 2020 －Sept. 2021

Number of orders 
received for asset 
diagnosis service

Ⅲ.  Boost Tokai Tokyo Securities’ Earning Capability
5. Products and ServicesーInsurance, Lending, Wealth Diagnosis

（Million Yen） （Nr. of Contracts Closed）

１Q ２Q ３Q ４Q 1Q 2Q
54 214 244 103 203 159

FYE Mar 2021 FYE Mar 2022
（Number）
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IPO Underwriting Ranking Table Apr. 2021～Sept. 2021Quarterly Trend in IPO Underwritings Closed  

Ⅲ.  Boost Tokai Tokyo Securities’ Earning Capability

Local Bond Underwriting Ranking Table Apr. 2021～Sept. 
2021

※ Prepared by using the data Thomson Reuters provided

6. Investment Banking DivisionーExpand IPO Businessesー

※ Prepared by using the data Capital Eye provided

Ranks Peers Nr.Of Deals
Total Amount

（Million Yen）
Share

（％）
1 Nomura 69 460,327 19.5
2 SMBC Nikko 70 443,095 18.8
3 Mitsubishi UFJ MS 66 386,750 16.4
4 Mizuho 58 375,203 15.9
5 Daiwa 62 372,514 15.8
6 Tokai Tokyo 21 115,228 4.9
7 Goldman Sachs  13 100,748 4.3
8 Okasan 8 51,086 2.2
9 Barclays 3 19,600 0.8
10 Shinkin 5 18,800 0.8
11 BNP Paribas 3 16,200 0.7

Ranks Peers Nr.Of Deals
Total Amount

（Million Yen）
Share

（％）
1 Nomura 35 59,663 29.8
2 SMBC Nikko 42 39,859 19.9
3 Mizuho 37 38,087 19.0
4 Daiwa 19 20,747 10.4
5 SBI 60 15,270 7.6
6 Tokai Tokyo 20 7,817 3.9
7 Mitsubishi UFJ MS 19 7,423 3.7
8 Ichiyoshi 20 2,331 1.2
9 Okasan 22 2,020 1.0
10 Rakuten 38 1,537 0.8

（Nr. of IPO Underwritings）
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 Operating Revenue during the First half of FYE March 2022 , ¥1,076Million, was a record high for the half year 
result.

【Actions to be taken for increasing IPO deal 
closing】

①Manpower Increase
◆ More IPO Consultants
（6 more in Tokyo, 4 more in Nagoya）
②Stocking up future deals for which we play 
lead managers 
◆ Focus on ¥10 Billion or less small to mid 
sized issue zone that big name rivals would care 
less.
③ Ride together more often with peers for 
sourcing syndicated deals 
◆ Raise our ranking on “League Table” by 
participating in large syndicated IPO deals.
④ Promote cooperative work further with 
regional banks

(Million Yen)

Ⅲ.  Boost Tokai Tokyo Securities’ Earning Capability
6. Investment Banking Division ‐Trend of Operating Revenue ‐
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(Nr. of personnel ) Changes

internal administration 62 61 ‐2%

General affairs/ Administration 196 93

Centralized administrative work office ー 47

258 201 22%

After consolidating
administrative workFocused work areas

(Nr. of personnel )

・At 47 retail outlets

・Wealth,CSC,Corporate Sales,etc

‐29% At 11 outlets(The operation starts
in March 2022)

Total

Reduce working hoursRPA・Electric WF・BPR−

Administrative work consolidation for operating branches

Number Change in Administrative Personnel

Overtime Work Compensation Data

Transfer General Affairs Personnel at Operating Offices to Consolidated 
Administrative Work Office for better human resource allocation務

【Tokai Tokyo Securities】

Productivity 
Revolution

Streamlining Administrative 
Function 

Thorough 
System 
Review

Telework
Sales Office 
Consolidati

on 
ーOffice covering 
wide geographic 
area & Satellite 

Officeー

Workload 
Gap 

Among 
Sections

DX

Overtime
‐work 

Payment 
Burden

Administr
ative 

Personnel

Evaluate Office Space Use 
Efficiency

HR Practice  
Overhaul

Consolida
tion

Ⅲ.  Boost Tokai Tokyo Securities’ Earning Capability
7. Productivity Revolution

(hour)
FYE Mar 2019

2H
FYE Mar 2020

1H
FYE Mar 2020

2H
FYE Mar 2021

1H
FYE Mar 2021

2H
FYE Mar 2022

1H
▲ 37,856 ▲ 27,780 ▲ 31,681 ▲ 19,750 ▲ 25,348 ▲ 17,435

Total ▲ 159,850

(Nr. of personnel )

Monitored group subsidiary Apr‐16 Apr‐21 Changes

2,297 2,149 ▲ 148

Administrative divisions 669 641 ▲ 28

Tokai Tokyo Securities

For the 1st. Half For the 2nd. Half

100% 71.2% 83.0% 87.0%
※Corona Infection Spread

（※Set the FYE 2020 March level as 100% to show relative changes thereafter）
※Tele‐work started

Set the per month figure
for the FY 2019 as 100%

FY 2020 For the 1st. Half of FY
2021
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‐ Key Bridgehead Serving Wider Geographic Market jointly with its Satellite Offices ‐

◆ Concept of Reconfiguration of Sales Outlets 

◆ Sales Outlet Consolidation ◆ Aimed Result of Better Efficiency

① Manage to allocate more time for customer contact
② Reduce travelling and save time to get prepared for sales activity
③ Cut the real state rent  and get the office fitted with lean 
equipment

Jyoto Regional Hub Office and Osaka/Umeda Branch have introduced.  
➡ Make some trials and review, and then introduce gradually 
to other locations if the results are satisfactory.

〜Idea transformation adapting to changing environments〜

Jyoto Regional Hub Office started its operation in August 2021

1. Sales outlet functions ~ Dismantle and reorganize 
2. Telework spread prompted changes for office functionality 

Efficiency of Telework improved by;  Conversion of 
telephone usage to FMC※ (Fixed Mobile Convergence）
system and by; Placing PCs under Virtual Private Network※
3. Multiple office administration was made possible for the 
personnel responsible for sales and internal administration. 

 The multiple offices located in a certain geographic area are
reorganized into groups assigned with respective functions.

・Mother Office: assume bundled administrative duties, at 
convenient locations for travelling by car and cheaper rent
・Satellite Office: Offers least possible face to face customer 
reception at small office space. But, conveniently located for 
transportation, and able to provide temporary workspace for 
travelling employees. 
 Transition to allow employees do the work outside the office 

and go home without appearing at their offices. ➡for 
efficient time allocation and smart work style  

※ Change to FMC：Cellular phones for work use now operate  
as extensions of the company line

※ VPN PC：Employees can access the company’s 
internal network under ensured security.

Ⅲ.  Boost Tokai Tokyo Securities’ Earning Capability
7. Productivity Revolution / Proactive Telework Utilization, Sales Outlet Consolidation

Jyoto Regional Hub Office



Ⅳ. The Future Strategy ~ Four Components ~
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Orque d’or Society, 
Ecosystem

TT Digital World
Support Program 

dedicated to regional 
Banks

Great Platform

Ⅳ. The Future Strategy ~ Four (4) Components
1. Overall Picture
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Orque d’or Salon TOKYO
Opened in 2019

Orque d’or Salon (Nagoya)
Opened in 2016

Ⅳ. The Future Strategy ~ Four (4) Components
2. Orque d’or 
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Measures & Events to Leverage on

 Pep Rally Meeting for Start‐Ups
  Open‐Innovation College

 Expand  Eco‐Partners 

Membership

 Make active use of TTAsset 

Allocation Team

 Improve PB Skill

 Enhance Solution Sales Activity

Ⅳ. The Future Strategy ~ Four (4) Components ~
3. Orque d’or Society 

Orque d’or Society
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Ⅳ. The Future Strategy ~ Four (4) Components ~
3. Orque d’or Society

Orque d’or Society

Chubu
Manufacturing 
Technology

Tokyo
Business Clusters Offering 
Vast Range of Products 
and Services 
AI, Information System 
Technology
Cutting Edge Business 
Model 

Interaction 
Among 

Businesses of 
Diverse 

Specialties

Access to Ideas 
and 

Technologies 
Originated in 
Academia

Interaction Between
Tokyo and Nagoya 

Ventures

Nagoya 
Ventures

Nagoya 
Venture 
Presentation 
Organized in 
Tokyo

Tokyo Venture 
Presentation
Organized in 
Nagoya

Tokyo Ventures

Chubu Open Innovation College Tokyo Open Innovation College

Identify Promising Matchups 
Among Ventures, Existing 
Businesses and Investors         

Activity  Policy of  Tokyo Innovation College
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Fund 
Management

Tax

Inheritance

M&A

Business 
Succession

Self-
Enlightenment

PhilanthropyMedical
Nursing 
Care

Physical 
Exercise

Aesthetics

Sports

Travel

Theater 
Going 

Fashion
Dining

Car & 
Pleasure 
Boat

■Hotels and Restaurants
■Watch & Jewellery

■Boutiques & their Out‐
of‐Store Sales Department 

■Concierge

■Airport Service 

■Membership Resort

■Travel/Hotel Industries

■Jockey Club

■Golfers’ Association

■Cruiser Dealer

■Luxury Car Dealer

■Esthetic Salon

■Cosmetics Company

■Sports Gym ■Medical/Nursing Care Providers 

■Consultancy for 
Endowment Establishment

■Agency for Studying Abroad 

■The Rotary Club

■ Tax Accounting Firms

■M&A Advisors

■Trust Companies

■Operating Lease Firms

■ Tax Accounting Firms 

■Real Estate Brokers
■Securities Brokerage Houses

Wealth
Hobbies

Health
Business

Orque d’or Ecosystem

Upscale Department 
Stores

 Luxurious Hotels 
 Tax Accountant

Network
 Facility Sharing

for Gathering  
 Members Society

at Exclusive Golf
Club

 Luxurious 
Auto Dealer

・
・
・

Ⅳ. The Future Strategy ~ Four (4) Components ~
4. Orque D’or Ecosystem
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4
2

(as of Sept. 30, 2021)

18 outlets

Hokuhoku IT

6 outlets
Fidea Holdings Co., Ltd.

(Financial Instruments 
Intermediary)

Tochigin TT

Hamagin TT

8 outlets

ACE Securities
(10 outlets)

Maruhachi Securities
(7 outlets) 

60 outlets
Senshu Ikeda TT

7 outlets

Nishi Nippon City TT

14 outlets

YM Securities

9 outlets

5 outlets

Jyuroku TT

2 outlets (As of Oct. 1, 
2021）

Securities Brokerage 
Firms Owned jointly  
by   Regional Banks 
and the Group

Ⅳ. The Future Strategy ~ Four (4) Components ~
5. Network Coverage with Partner Regional banks
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Security Brokerage JV Operation 
with Regional Banks

※Commission rebates paid to JVs are not deducted.

Trend of Asset under Custody
（Seven JVs Total）

Trend of contribution Share of JV Brokerage Entities for 
the Consolidated Ordinary Income 

Trend of 7 JV Brokerage Entities’ contribution 
share for the Consolidated Revenue by Product

（Seven JVs Total）

Ⅳ. The Future Strategy ~ Four (4) Components ~
6. Expansion of JV Security Brokerage Operation with Regional Banks 
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Ⅰ: Joint Venture Securities Brokerage 
Houses

Full Line Support

High Net 
Worth

Accounts

High Net 
Worth

Accounts

Corporate
Accounts
Corporate
Accounts DigitalDigital

Securities Brokerage Houses
Owned by Banks

Basic Support

Promote 
Alignment
Promote 
Alignment

Offer 
Products 
Offer 

Products 

Other Banks

Specified Support

Intermediat
e Products
Intermediat
e Products

Comprehens
ive 

Alignment

Comprehens
ive 

Alignment

General 
Alignment
General 

Alignment

Ⅱ: Ⅲ:

Support Program Catered to Regional Banks

Investment 
Banking

Investment 
Banking

Regional 
Revitalization 

Project

Ⅳ. The Future Strategy ~ Four (4) Components ~
7. Support Program Catered to Regional Banks

１ ２ ３
Securities Operation
（ＪＶ、ＩＦＡ） ◎ 〇 〇

Corporate Segment 
（Fund Management,

Derivatives）
◎ ◎ ◎

Asset Management 
（Investment in Securities, Risk 

Management）
〇 〇 ◎

Wealth Segment （ＰＥＡ※） ◎ ◎ 〇

Ｆｉｎｔｅｃｈ
（Smart Phone Brokerage houses, 
Money Design Co., Ltd. etc.）

〇 〇 〇

Regional Revitalization
（Regional Currency,ＳＴＯ） 〇 〇 〇

Insurance 〇 〇 〇

Business Succession 〇 〇 〇

Training,  ◎ ◎ −

Compliance, Internal Supervision ◎ ◎ −

Marketing Approach
（Database, Segmentation） ◎ 〇 −

Fiduciary account based on family 
estate contracts ◎ ◎ ◎

Information ・ Analysis ◎ ◎ 〇

Corporate Finance(IPO, etc.) ◎ ◎ ◎
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Business Acquisition and 
Sell‐Off⇒M&A Proposal

The Houses’
Customers

Bank B
Customers

Bank A
Customers

PEA  Formation
Tokai Tokyo Wealth Consulting

＋
Tokai Tokyo Securities

Parent Bank Group

Bank A

Wealth

Bank B

JV Brokerage 
Houses

PEA

Accompany sales personnel of 
respective group companies (Needs 
Identification), Suggestion to Sales 

Personnel

Study 
Meeting

Solution Proposal catering 
to Respectively Segmented 
Corporate customers
・Disposal of Stocks Held Not 
for Investment Return

・Replacing Stocks Held, 
Matching trade between 
seller and buyer of bond

・Arrange Custom‐Designed 
Structured Bond for 
Private Placement

・ Investment Trust for 
Private Placement

Sales

Resume 
Duty

Referrals

<Corporate Account >

Customer 
Call Jointly 
with Trader

Nishi‐
Nippon 
City TT

Senshu
Ikeda TT

Hamagin
TT

Jyuroku
TT

Tochigin
TT

Hokuhoku
TT

YM

Promote Linkage between Banks &           
Brokerage
• Corporate Account Business→ Accepted 

trainees from 4 banks, Block/VWAP deals 
sourced via 3 banks 

• High Net Worth Account
→ PEA/Consultation via  4 banks 

• Investment Banking Service （IPO,M&A）
→ IPO deal sourced via 2 banks 

• Comprehensive Business Cooperation
→  Signed agreement with 3 banks

Group Ⅰ
～ JV Group ～

TTFG

Themes pursued and Progress

<Investment Banking>

Educational 
entities

Religious 
Corporation

Credit Guarantee 
Association etc.

Regional Public 
Entity

Corporate 
Customers

Secondment 
＆Trainee

support

J/V 
Brokerage 
Houses

Partner 
Regional 
Banks

Proposal for Varied Products
・ Stock Lending/Borrowing
with Special Agreement

・ Derivatives, etc.

Partner Regional 
Banks

Study 
Session

Consultation 
about Real   
Cases

Public 
Companies

Financing Needs⇒ PO・
SB Proposals

Business Acquisition and 
Sell‐Off⇒M&A Proposal

Unlisted 
Companies

IPO Needs⇒ IPO 
Proposal

Financing⇒
Bank Borrowing Proposal

Tokai Tokyo Securities
Investment Banking 

Company 

Propose Solutions 
Jointly

Corporate customers 
with no Borrowing

【Target】
Business owners, 
High‐net‐ worth 
Customers, Medical 
Practitioners, etc.

Wealth

Tokai Tokyo Securities 
Global Market Company

Ⅳ. The Future Strategy ~ Four (4) Components ~
7. Support Program Catered to Group I Regional Banks

Wealth 
Proposal

Consultation on 
Real Estate 

Consultation on 
Insurance

Family Trust
Advice on 
Inheritance

Financial 
Investment

Business
Succession

Wealth
Analysis

<High Net Worth Account>
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Office Work
System

Product

Brokerage 
House A

Foreign Equity
Investment Trust
Structured Bond &
Derivatives

Corporate
Customers

Information

High 
Net Worth
Customers

One Stop
（Information 
gathering tool)）

Database
MarketingFD

Compliance

Training

Record

Foreign 
Equity

・Transactions 
materialized with 2 
banks
・Deal negotiation 
under way with 3 other 
banks

Business 
Matching

・Closed derivative 
transactions with 2 
banks

Training 
Courses

・Provided training 
course to 2 banks  
・Several others   
considering accepting 
the course 

Others

Market Report 
Service

・Signed agreement 
with 3 firms

Ⅳ. The Future Strategy ~ Four (4) Components ~
7. Support Program catered to Group II Regional Banks
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①Financial Product 
Intermediation Program

Seconded Specialist
With expertise in Wealth Segment

Sales and Corporate Sales

Bank XYZ Business Promotion 
Department

 Visit Sales Office
Study Meeting

 Confirm Compliance Steps 

 Product Sales 
 Customer 

Relations

Supply 
Product

Customers

②All in One‐Package 
Program ③ Generic Program

Family 
Trust

TTFG

DerivativesBlock 
Trade

Bank A

TTFG

Training

Product

Family Trust

DXData
Processing

Wealth
Segment

Corporate 
Customers

Financial 
InvestmentInsurance

Ⅳ. The Future Strategy ~ Four (4) Components ~
7. Support Program catered to Group III Regional Banks

Financial Product 
Intermediation 

Contract

The program launched on October 
1st for Fidea Holdings

The program launched on October 
1st for Fidea Holdings

Business Matching signed 
service agreement with 6 

banks



48

New Type of Operations Underway

Regional  
Banks

Leading Internet 
Brokerage Houses
Leading Internet 
Brokerage Houses

Smartphone‐based Brokerage 
Service now Up and Running

Ph1.5
2022.2

Ph2.0
2022.4〜

Ph1.0
2021.12

• U.S. Equity • Japanese Equity
• Investment Trust 

Certificate

• Points increase as 
stock price rises    

• Robot Advisory 
• Security Token etc.          

 One‐Coin Investment（¥500）
 Service for 24hours/365days

 User Friendly UI/UX
 Effortless Account Opening 

Security Tokens

Real Estate

Hash DasH
（Block Chain System 

Developer）

Singapore

STO
Stocks 
Bonds

Movable 
Property

Intellectual
Property

Regional  
Banks

Regional  
Banks

Regional  
Banks

Regional  
Banks

Regional  
Banks

Ⅳ. The Future Strategy ~ Four (4) Components ~
8. TT Digital World ~ Proceeding to the Implementation Stage ~ 
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Business Synergy：TT Digital Platform

TTDP

Major Trading 
Company

Major Trading 
Company

Distribution 
Company

Distribution 
Company

Electric Power 
Company

Electric Power 
Company

Major 
Financial 
Institution

Major 
Financial 
Institution

Okane no
Compass

Life Planning

Household Account Book

Robotic AdvisorSmall Change Investment

Insurance – Pension 
Management

Asset Management
Consolidation

Local Currency

Chubu 
Region
Chubu 
Region HokkaidoHokkaido

Hokuriku
Region
Hokuriku
Region

KyushuKyushu

Kansai 
Region
Kansai 
Region

Media
Communication 

Career

Chamber of Commerce
and Industry

Regional Banks

・Gift Certificate with Premium

・Digitalized Tax Payment

・Digital ID 

・Digital Currency

・Local Currency

・Remittance between Individuals

・Settlement among Corporates

・Digital Payroll 

Regional Banks

Some of the forward looking digital products and services we plan 
to launch include the following; 

Ⅳ. The Future Strategy ~ Four (4) Components ~
8. TT Digital World ~ Proceeding to the Implementation Stage ~ 
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Cryptocurrency 

NFT
Huobi
Japan

IEO

Cryptocurrency

Money Design

AUM Trend 

ーRapid Expansion of Business and 
Performance Result ー

 Customer base expansion by the collaboration with NTT 
docomo

 Develop more products for ESG Investment and Green types 
 Fuse more digital services with conventional face‐to‐face 

customer sales
 Develop sales channel for Corporate Defined Contribution 

Pension Managers 
 Launch MYTHEO Global ESG for Kenanga

Ⅳ. The Future Strategy ~ Four (4) Components ~
8. TT Digital World ~ Proceeding to the Implementation Stage ~ 

（Million Yen）

At the end of 
October: Exceeded 
¥150 Billion

At the end of March 
2020: Exceeded ¥65 
Billion
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Trading Company

Electric Power 
Company

Distribution

Regional Banks

Digital

Insurance Securities
（Investment）

Orque d’or

Tokai Tokyo Securities

Ⅳ. The Future Strategy ~ Four (4) Components ~
8. Great Platform



Ⅴ. The Management Plan
～Aiming to be a New Age’s, Flag Bearer 5 ～
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Final Target ＫＧＩ

P r o d u c t i v i t y   R e v o l u t i o n

Humanity

Expertise

Market Operation & 
Investment Banking

Deploying Unique
Retail Strategy

Great Platform

Organization

Defense Line

8.4%10%

10 Trillion
Yen

30 Billion 
Yen

8.2Trillion
Yen

Goal
At the half of 
FYE March 

2022

7.1 Billion 
Yen

ＲＯＥ

Asset under 
Custody of 
the Group

Ordinary 
Income

Further Enhancement and Growth 
of Operating Foundation

Ⅴ. The Management Plan
～Aiming to be a New Age’s, Flag Bearer 5 ～
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Social Justice

Compliance Anti‐
Harassment

Money 
Laundry

SDGs
ESG

Fiduciary Duty

Cutting‐Edge
DX Company

Tokai Tokyo 
Financial Group

Distinctive Retail 
Operation

Stable Revenue 
Generating Structure

Great Platform 
Network

Social Justice

Main Player in 
Regional Banking

Productivity 
Revolution

Further Tasks under the 
Management Plan

Growth by M&A
Convert ACE Securities to a Subsidiary（April）

Banking Competence

Asset Management Competence

Diverse Pension and 
Insurance Products

Strategy for Overseas Operation

Ⅴ. The Management Plan
～Aiming to be a New Age’s, Flag Bearer 5 ～
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Customer Base

IFA Business

Improve 
Operating 
Efficiency

Maintain Sales 
Competence 

Keep Support 
Resource 
Ready 

Use the  Profit from 
Negative Goodwill 

Recognition

Merger Cost
Open sales outlets in Shiga and Nara 

prefectures and establish our operating base 
covering entire Kansai Region

Strategy for 
Kansai Region

System Integration
Consolidate all the 

administrative functions 
into one place

Reorganize  Operating 
Branch Network

High Networth
Customers

Asset Forming 
Customer 
Segment

M&A Targeted toward Peers

Financial Base 
Expansion

Merger

Ace Securities

TTSC

Ⅴ. The Management Plan
1. Further Tasks under the Management Plan: M&A
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Digital 
Banking Competence

Tie‐Up with 
Conventional Banks

Regional 
Revitalization

Diversify 
Business Portfolio

Stable 
Operation

Tokai Tokyo FH Banks

Motivation

Drastic 
Revolution

DX

Customer base 
Expansion

Sustainable
Growth &

Growth by Leaps 
and Bounds

1. Further Tasks under the Management Plan: Banking Competence

Digitalized 
Deposit

Diversifying 
Lending

Credit Card

Streamlining New Market

Regional 
Revitalization

Financial Base

Banking Competence

Ⅴ. The Management Plan
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Regional 
Banking Market

All Nippon Asset 
Management

Cooperation

Partnership

Asset Management

Asset 

Companies

Asset 
Management 
Companies

Tokai Tokyo Asset 
Management

Financial InstitutionsFinancial Institutions
Various Organizations &

Business Entities

Ⅴ. The Management Plan
1. Further Tasks under the Management Plan: Asset Management Competence

Outstanding Balance of Asset Management  (in Hundred Million Yen)
At the end
of Mar.2019

At the end
of Sep.2019

At the end
of Mar.2020

At the end
of Sep.2020

At the end
of Mar.2021

At the end
of Sep.2021

All Nippon Asset
Management

3,213 3,651 3,959 4,326 5,439 5,680

Tokai Tokyo
Asset
Management

314 922 881 1,186 1,266 1,722
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⽣産性⾰命
Regional 

Banks MebiusETERNAL
Electric 
Power 
Supply 
Market

Strengthen Insurance 
Competence 

Ⅴ. The Management Plan
1. Further Tasks under the Management Plan: Diverse Pension and Insurance Products



Ⅵ. SDGs Initiatives
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Energy & Climate
・Green Bond Issue Supporter
・Dealing in Bonds 
of Social Service Type 
（Green Bond , Water Bond）
・Switching to Lighting and 
Air Conditioning of Higher 
Energy Efficiency
・Switching to Fuel Saving 
Automobiles

・Green Electric Power
Utilization

Communities
・Regional Revitalization Jointly              
with Major Regional Banks
・Disaster Recovery Assistance
・Supporting Sports in 
Communities
・Funding Support for Cultural 
and Art Promotion in 
Communities
・Funding Support for 
Preservation of Local Festival 
and Folklore through Tokai 
Tokyo Foundation
・ Support Revitalization of 
Regional Industries
“Chubu Open Innovation 
College”

Endorse the proposal, ”TCFD (Recommendation of the Task

Force on Climate‐related Financial Disclosures” that spells out 

the international disclosure framework (October 2021)

 Our Approach to the Issues of Environment and 
Climate Change

• To assume the social responsibility as a business 
enterprise, we laid down, “The Environment Policy” 
with a view to using finite resources efficiently and 
saving them for the next generation and beyond. 

• Some of our initiatives actually undertaken

・Tokai Tokyo Securities started dealing in Green Bond        
Issues 

・Introduced “Green Electric Power” to our 
headquarters’ office in July 2021.

 Our next actions: Broaden information disclosure along 
the TCFD including the following actions: identify and 
analyze risks and opportunities under the climate 
change scenario; set indicators to monitor and lay 
down the targets to accomplish ; take all the said 
actions to fulfill the proposed disclosures.

Ⅵ. SDGs Initiatives



Ⅶ. Rewarding the Shareholders
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Trend of Tokai Tokyo Financial Holdings’ Stock Price Comparison among the Peers
（Set respective closing market prices as of April 1, 2020 

as the base value of 100）（Yen）

FYE Mar 2017 FYE Mar 2018  FYE Mar 2019  FYE Mar 2020

Interim Year‐end Interim Year‐end Interim Year‐end Interim Year‐end Interim Year‐end Interim

Dividend per share(Yen) 12.00 14.00 14.00 24.00 12.00 4.00 4.00 4.00 8.00 14.00 10.00

Dividend yield 4.9% 4.5% 4.2% 5.2% 3.7% 4.0% 2.7% 3.3% 5.9% 5.4% 4.9%

Dividend payout ration 71.2% 56.9% 63.2% 69.7% 101.3% 382.8% 156.2% 72.5% 73.6% 60.1% 60.4%

*1 We posted dividend yields here based on our stock prices at market closing either on interim or term‐end account settlement date, while evaluating semi‐annual dividend payment on full year basis.

*2  We posted dividend pay‐out ratios at respective term‐ends as the result of the following calculation;  Dividend pay‐out ratio = Total dividend payment (which is Interim dividend + Year end dividend) divided 

       by the Net income of full year.

*3  In calculating these figures, we eliminated the effect of Gain on negative goodwill, which resulted from transient consolidated accounting treatment associated with company integration.                     

FYE Mar 2021
FYE Mar
2022

※1

※2 ※3 ※3 ※3

Our Stock Price Trend and Dividend Payments 
VII. Rewarding the Shareholders



Ⅷ. The Way Forward to be a New Age’s Flag Bearer
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ＴＴＳＣ

Affiliated 
Companies ＪＶ

Personal Market

Corporate 
Investors

Investment 
Banking

Mass
Market

Retail High net 
worth

Great 
Platform
Great 

Platform

FutureFuture

TT Digital 
World

Banks

Regional 
Banking 
Market

Ⅷ. The Way Forward to be a New Age’s Flag Bearer
1. Locomotive Program
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Note1: Net operating revenue figures of 7 JV affiliates were calculated as the sum of each JV’s NOR figure adjusted proportionally to the 
company’s equity share. 
Note2: Excluding the NOR earned by AM (Asset Management) operations)?
Note3: Sine they prepare their reporting as per the GAAP (Generally Accepted Accounting Principles (United States), their Ordinary Income is 
presented on before tax basis. 
Note4: The growth rate compared to FYE March 2017 was calculated by converting the NOR of 2Q FYE March 2022 to full year basis. 

1,303

426

365

79

73 46
（25%）

107

53

38

4

5

280

109

75

15

14

574
（▲12%）

220
（4%）

180
（▲2%）

36
（▲9%）

7
（6%）

37
（▲73%）

49
（▲10%）

46
（21%）

4
（▲50%）

8
（46%）

128
（19%）

77
（45%）

53
（39%）

6
（51%）

Daiwa Securities Group
as its original 
operating body

2Q FYE March 2022
（Growth Rate＊

Note ４）

Ⅷ. The Way Forward to be a New Age’s Flag Bearer

FYE March 2017

Net operating revenue
（in Billion Yen)

Ordinary Income
（in Billion Yen）

Note2,3

Note2

Asset under Custody
（in Trillion Yen）

FYE March 2017
2Q FYE March 2022
（ Growth Rate＊

Note ４ ）
FYE March 2017

Note1

2Q FYE March 
2022

(Growth Rate)

Tokai Tokyo Financial 
Holdings

Nomura Holdings

Mizuho Securities

Okasan Securities Group

2. How do we fare among the peers, now and in the past?
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Net Operating Revenue
FYE Mar 2001 FYE Mar 2021

Ⅷ. The Way Forward to be a New Age’s Flag Bearer
2. How do we fare among the peers, now and in the past?

2nd Half of FYE Mar 2022
Ranking Company NOR（100 

Million Yen） Ranking Company NOR（100 
Million Yen） Ranking Company NOR（100 

Million Yen）

1 NOMURA 11,382  1 NOMURA 14,018  1 NOMURA 6,721
2 DAIWA 7,181  2 DAIWA 4,666  2 DAIWA 2,559

3 NIKKO 4,425  3 MIZUHO 3,736  3 MIZUHO 1,800

4 SHINKO 1,354  4 SMBC NIKKO 3,579  4 SMBC NIKKO 1,783

5 KOKUSAI 905  5 MITSUBISHI UFJ 
MORGAN S 3,376  5 MITSUBISHI UFJ 

MORGAN S 1,359

6 TSUBASA 717  6 SBI 1,491  6 SBI 772

7 OKASAN 522  7 TTFH (786)
670  7 MONEX 467

8 MIZUHO
INVESTORS 424  8 MONEX 694  8 TTFH (462)

394

9 TTFH 390  9 RAKUTEN 670
(786)  9 RAKUTEN 418

10 SAKURA
FRIEND 251  10 OKASAN 661  10 OKASAN 362

２８％

FYE Mar 2016TTFH
（Tokai Tokyo 

Securities/Retail Sales 
＋All JV Securities）

Half‐Year FYE March 
2022

３6％

Retail Sales Strength
※ Comparison with a certain major competitor’s 
operating revenue earned by their retail sales (assuming 
their actual figure as 100% for relative comparison 
purpose)

※TTFH+ Sum of all  JVs’ Net Operating Revenue respectively adjusted  on the basis of each Equity‐Share 
TTFH owns 

※

※
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Nomura

Mitsubishi 
UFJ Morgan 
StanleyDaiwa

SMBC Nikko

Mizuho

Tokai Tokyo Financial Group

“New Age’s, Flag Bearer 5”

Ⅷ. The Way Forward to be a New Age’s Flag Bearer
3. Aspiring to become one of the 5 Big Elephants
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MEMO



Inquiries to be directed to: 

• Corporate Communications 
• Phone: +81‐3‐3517‐8618 FAX: +81‐3‐3517‐8314
• E‐mail: fh_ir@tokaitokyo‐fh.jp

Effective April 1, 2009, the Company spun off its financial instrument operation and Tokai Tokyo Security Co.,
Ltd. (former Tokai Tokyo Securities Spin‐off Preparation Co., Ltd.) took it over. The Group (Tokai Tokyo Financial
Group) at the same time shifted to a holding company system.
Effective the same date, the Company and Tokai Tokyo Securities Spin‐off Preparation Co., Ltd. changed their
corporate names to Tokai Tokyo Financial Holdings, Inc., and Tokai Tokyo Securities Co., Ltd. respectively.
The result for the fiscal year ended on March 31, 2009 or any earlier date account for the operation of the
former Tokai Tokyo Securities Co., Ltd. under then existing organizational structure.

This material is intended to provide information regarding the Company’s most recent operational result and
NOT to solicit investment in securities issued by the Company.


