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Executive | T Qur Position

Summary

Main figures of Tokai Tokyo Financial Group (in Billions)

~How do we fare against competitors?~

“Beyond Our Limits”
~ R KT~ O Bk ¥

. . Net Increase in Assets
Company Name Assets Under Custody Number of employees Ordinary Prgﬁt (Indivudial)
(AUC) (3Q Cumulative) :
(3Q Cumulative)

Nomura Holdings, Inc. ¥152,200B 26,850 ¥374B ¥1,108B
Daiwa Securities Group Inc. ¥93,900B 14,600 ¥174B ¥473B
 SMBC Nikko Securities Inc. ¥83,600B 9,060 ¥51B -
C  Mizuho Securities Co., Ltd. ¥64,427B 6,593 ¥76B -
€ Mitsubishi UFJ Morgan Stanley Securities Co., Ltd. ¥54,400B 5,681 ¥58B -
T |Tokai Tokyo Financial Holdings, Inc. ¥11,416B 2,779 ¥13B ¥207B
© Okasan Securities Group Inc. ¥8,693B 3,281 ¥12B ¥57B
Z Iwaicosmo Holdings, Inc. ¥2,578B 800 ¥7B -
c Marusan Securities Co., Ltd. ¥2,447B 1,112 ¥3B -
€ Ichiyoshi Securities Co., Ltd. ¥2,295B 957 ¥2B -
Aizawa Securities Group Co., Ltd. ¥2.058B 742 ¥2B -
0 SBI SECURITIES Co., Ltd ¥47,200B 348 ¥60B -
N Rakuten Securities, Inc. ¥36,1 98B 669 ¥24B -
L Monex Inc ¥8,9198 399 -¥6B -
N Matsui Securities Co., Ltd. ¥4,303B 203 ¥12B -
€ Mitsubishi UFJ eSmart Securities ¥3,930B 256 ¥oRB _

Co., Ltd.

TOKAI TOKYO FINANCIAL HOLDINGS, INC.

O ®BERTF vl -K-NT1VTR

*Accumulated until FYE Mar. 2025 3Q
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Iéxecutlve I. Our Position “Beyonq g‘i’#’ﬁfi
ummary ~How do we fare against competitors?~

Break down of Operating Revenue Break down of Ordinary Profit
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Executive

I. Our Position
Summary

“Beyond Our Limits”

~How do we fare against competitors?~

Changes in Financial results of Tokai Tokyo Financial Group

Operating
Revenue Ordinary profit
(hundred (millions of yen) i .
millions of yen) . Ordinary profit
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TOKAI TOKYO FINANCIAL HOLDINGS, INC.
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-Suspension of
Structured Bond Sales

-Deterioration of
market environment

Slowing growth in
assets under custody
by market environment

- V-shapedrecoveryin
foreign stocks sales
and JV business

‘Recovery of
market environment

7

¥18.3 billion

3Q ¥13.0 billion

I 4
¥ 6.3 billion

FYE Mar 2023 FYE Mar 2024

FYE Mar 2025

1.1% 6.2% 7.1%*
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ngecutlve I. Our Position “Beyonq gtiriLlT;fi
ummary ~How do we fare against competitors?~

Change in Net inflow of Assets

_ FYE2020 Mar. FYE2021 Mar. FYE2022 Mar. FYE2023 Mar. FYE2024 Mar. FYE2025 Mar.(3Q)

Securities Firm A -429.0 888.0 -82.0 439.0 726.0 1,108.0
Securities Firm B 168.8 243.7 168.8 243.7 -38.0 472.9
Tokai Tokyo FG —_ —_ 378.8 235.7 179.0 207.2
Tokai Tokyo Securities 10.5 38.5 226.7 103.8 140.3 97.1
Securities Firm C 111 25.6 59.0 18.9 51.5 57.3

Ratio of Net inflow to AUC

6.00% 6.00%
== Tokai Tokyo FG == Tokai Tokyo Securities
— Securities Firm A — Securities Firm A
5.00% — 5.00%
— Securities Firm B — Securities Firm B

Securities Firm C Securities Firm C

4.00% 4.00%

3.00% 3.00%

2.00% 2.00%

1.00% 1.00%

0.00% \ 0.00% \
FYE20 ar. FYE2021 Mar. FYE2022 Mar. FYE2023 Mar. FYE2024 Mar. FYE20 ar. FYE2021 Mar. FYE2022 Mar. FYE2023 Mar. FYE2024 Mar.

-1.00% -1.00%
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Executive ]:[ . Business Environment “Beyond Our Limits”
Summary

Market
changes

Daiwa Securities Group Inc.
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TOKAI TOKYO FINANCIAL HOLDINGS, INC.
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Growth
potential

~E RN O Bk
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Executive ‘ ]I[. “Strength" & “Weakness” “Beyond Our Limits”
Summary ~ R RTANO B

& Face to Face Brokerage Sales Model we must address issues such as:

Corporate
Account

ng Functions
/Finance, etc.)

€ Unique Business Model

Brand
recognition in |

Regional Bank

Strategy i eding

Eapabilities Digitalization education

Governmance
system

7 Vs Tokai region

TOKAI TOKYO FINANCIAL HOLDINGS, INC.
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Executive “Beyond Our Limits”
Summary IV. Our Strategy 1 0ur Limits

Strengthening

Powerful

Financial Business

Zu BSOS “Beyond Our Limits” | o i

v

\[%Y :
Bonanza JV Business

Internal Control

Social Value
& Justice

TOKAI TOKYO FINANCIAL HOLDINGS, INC.
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Executive “Beyond Our Limits”
Summary IV. Our Strategy 1 0ur Limits

~ Strengthening Financial Business Capabilities~

Individual Financial Market Strengthening and Advancing
"Golden Trapezoid" Strategy Market Division

~ Orque dor

| OrgUENd O Statesy l ~J Affluent segment
* (¥100 mil - ¥500 mil)

/ Mass affluent segment
A (¥50 mil - ¥ 100 mil) W CLAIRCIEL
/- s =N\ CLAIRCIEL Strategy

y/ Upper Mass retail segment "
4 (¥30 mil - ¥50 mil) Market

Division

y,
y

TOKAI TOKYO FINANCIAL HOLDINGS, INC.
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Exec“ti"e IV. Our Strategy ~Attraction of TTFG "Beyond Our Limits”
ummary B R~ 0 Bk
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TOKAI TOKYO FINANCIAL HOLDINGS, INC.
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Bxecutive |1y Qur Strategy “Beyond Our Limits’
~Deploying Key Measures to Reach New World ~

Pursue 3 tie up models with Powerful Partners and Acquire New Bonanza capabilities

9 TOKAI TOKYO FINANCIAL HOLDINGS, INC.

e © TOKAI TOKYO SECURITIES CO., LTD.
izl Sl OMoney Design Co., Ltd. I +
Estate : _f ' artnershio
/-'j:]I]JS\ -'GHEIEIﬂ% | 'w
Finance
RN ¢ |
Group

I",

Finance
Group

o,
v Banking Group

vovov

Asset Management New Banking Facilities
Functions

Bonanza

Digital Bank / Commercial Bank

TOKAI TOKYO FINANCIAL HOLDINGS, INC.

O ®ERE I+ h-N T ITR 10
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Executive | Iy, Qur Strategy “Beyond Qur Limits
~Aiming for “Beyond The Bank "~

Corporate Accounts Area | ‘

(BtoB/BtoBtoC) Startup Corporate | ‘ JV & IFA
-Fundraising ‘workplace ‘M&A ‘Investment/ Asset Management
-IPO business ‘Divestment .| oan / Finance
*Business Matching -Derivative due to no

-Credit Card / Point Incentives
‘Investment / successor

Asset management “Fundraising

Credit
Card

Security
Brokerage

Beyond Our Limits

. Powerful Asset
Collaboration Partners R anaccithd

Beyond The Bank

New Finance Group

Mass —> Mass affluent [—> ‘ Wealth
-Securities Operation Targeting -Investment / -Investment/ Asset Management
on Smartphone users Asset Management -Loan / Finance
‘Loan / Finance Loan / Finance Consultant Individual Area
-Credit Card / Point Incentives -Credit Card / Point Incentives -EC / Business ECO system (B to C)
:Club(By customer attributes)

TOKAI TOKYO FINANCIAL HOLDINGS, INC.
O ®ERE I+ h-N T ITR 1
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ES)l(Jenc]:I‘l:]tai\rl)? ‘ IV. Our Strategy ~IGreat Platformer Program]  Beyond Our Limits®

Great Platformer Program Financial

Group

A,/
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Distributior Power
A A

Business Financial
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Collaboration Asset
Management

Estate

TOKAI TOKYO FINANCIAL HOLDINGS, INC.
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Executive ‘V. Capital Policy ~ Dividend ‘Beyond Qur Limits-
Summary

v/ 1. Maintain a consolidated dividend payout ratio of 50% or higher
M ' 2. Payment of annual dividend per share of 24 Yen or more

X Will adopt either 1 or 2. whichever basis that results in a larger payment.
(This policy of dividend payment of retained earnings shall be effective during the remaining

period of our current medium-term management plan until the end of the FYE Mar. 2027) Dividend
payout
ratio
ivi 40 - 450.0%
E;\:'Sﬁ:ri Annual dividend ’
(ven)

35 O Dividend Ratio 400.0%

350.0%
30

28 300.0%

25
250.0%

20
200.0%

15
150.0%

10
100.0%

68.5%
o)

48.9% @ 56.9% @ ' 60.1% @ . 50.0%
0.0%

FYE Mar FYE Mar FYE Mar FYE Mar FYE Mar FYE Mar FYE Mar FYE Mar FYE Mar FYE Mar FYE Mar
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025(E)

Dividendyield - 3.7%  4.5% 4.5% 5.2% 4.0% 3.3% 5.4% 6.0% 4.4% 4.6% 5.8%

382 8%

TOKAI TOKYO FINANCIAL HOLDINGS, INC.
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Executive
Summary

Improving
Headquarters

Productivity

Overseas
Offices

V. Capital Policy ~ ROE Target

DX
Review

ROE

Tokai Tokyo
Securities

Investment
Banking
Division

ROE 7.1%

Net Income
(9 months)
¥9.6B

FYE Mar 2025
(3Q Accum.)

Consolidated equity capital ¥181B

As of Dec.31, 2024

Tokai Tokyo
Securities

Market Divisio

Tokai Tokyo
Securities

IFA
Division Surplus Capital ¥34B

.

@ Business recovery

“Beyond Our Limits”

Utilization of
retained
earnings, etc.

—>Capital
efficiency-
Improve ROE

AUl

@ juawjisa

o

S—
® To improve profitabilit
of digital business

y? ROE 10%

——

© Strategic investment
of surplus capital

‘ Net Income

‘New Business
-Acquisition / Investme

-Asset management(leverage)

-Buyback

¥20B

nt

FYE Mar 2026
Plan

[Efficiency plan]

ROE 12%

Net Income
¥25B

FYE Mar 2027
Plan

~E RN O Bk
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Executive |y Capital Policy ~ Stock Price Beyond Our Limits'
Summary /

@ Shareholder Return Policy:
Improvement of Total Payout Ratio

@ Expansion and Improvement of Performance:
New Business Ventures / Cost Reduction

1,200
© Realization of Growth Strateay: Powerful Partners
1000 @ Strengthening IR Activities:
’ Expansion and Improvement of Dialogue Opportunities
800
600
400 j
200
0
3/2005 3/2007 3/2009 3/2011 3/2013 3/2015 3/2017 3/2019 3/2021 3/2023 3/2025

TOKAI TOKYO FINANCIAL HOLDINGS, INC.

O ®ERE I+ h-N T ITR 15
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