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Summary

2Q
Overview

FY2025
Full-year
Forecast

NilZco

Quarterly operating profit and OPM remained a record historical high.
Quarterly operating profit margin remained at a high level of 13.9%.
Operating profit margin in the first half of FY2025 exceeded 14%.

Steady progress, and no revision in our guidance for FY2025.
Semiconductor industry in the second half of FY2025 is uncertain,
business in Chinese region is sluggish.

No revision in exchange rate assumptions ($/¥145).
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1. Financial Highlights

Lples . . . Ni/Z
Historical Net sales and Operating Profit for 2Q Cumulative i
» Although Net sales declined YoY, OPM remained at a record-high level of 14.5%.
Unit: 0.1 billions of yen North America mm Germany and others mmothers -—--0OPM E:Z:;;Z T:: SBtZ?;:i::es 14.5%
for German Customers
S
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The Acquisition of Subsidiaries Bed/
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5%
3%
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Korea
27%
The Collapse of
Lehman Brothers
\
\
v
Japan
52%
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2. Overview of FY2025 2Q Consolidated
Net sales and Operating Profit declined YoY.

NilZco

* Due in part to exchange rate effects, net sales declined YoY.
* Net income increased YoY, partly due to the sale of fixed assets.

Net Sales(bn yen) Operating Profit, Net Income, OPM (bn yen, %)
15.2%
90.1 14.7% 0
878 89.0 875 o 14.5% OPI\:I
86.1 855 13.8% 13.8%
12.7%
P
16.8
Operating
13.2 13.0 Profit
12.712.5
11.9 13 121
9.8 |Ne#llncome
8.8 3.6
6.6 L
1Q 2Q 3Q 4Q 1Q 2Q 1Q 2Q 3Q 4Q 1Q 2Q
FY2024 FY2025 FY2024 FY2025
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3. Overview of FY2025 1H Consolidated

OPM for the cumulative remained at a high level of 14.5%. Niico

» Despite a decline in net sales due to foreign exchange effects, high level of OPM was secured.

* Progress against the budget for FY2025: Sales 50%, OP 51%

* No revision in our guidance for FY2025 with the same exchange rate assumptions because of the uncertain situation in
Semiconductor industry (Net Sales 348.0bn Operating Profit 49.5bn)

Net Sales(bn yen) Operating Profit, Net Income, OPM (bn yen, %)
0 OPM
176.8 14.3% 14.5%

176. 9%

_____ 294
173.0 ! 1 Operating

: : Profit
, ! 25.1 o4 1 25.1 044
| I -
I I 1 |
I I 1 |
I I 1 |
' 1 : 1
: ! 15.4 L
I I 1 Nét Income
I i I 1122
I I 1 -——
! " : !
| i ! |
! l : I
L____1 L__1__1

1H 2H 1H 2H 1H 2H 1H 2H

FY2024 FY2025 FY2024 FY2025
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4. FY2025 1H Consolidated OP (YoY) NIHCO
Ope rati ng Profit AnaIySiS (YOY) * The 2Q figures are derived by deducting the 1Q results from the year-to-date total as a practical measure.

« Marginal profit slightly decreased due to lower mold sales, while material costs tend to increase.
« The increase in fixed costs was mainly due to higher expenses for personnel.

-O,Lb,,

-1.4bn
-O.Lbn l -0.8bn
-0.9bn B I I ‘

-0.§bn

25.1bn 25.1bn
Operating Profit  Sales factors Marginal profit ratio factors Fixed cost factors FX impact Operating Profit
(FY2024 1H) 1Q 2Q (Raw material costs, etc.) 1Q 2Q 1Q 2Q (FY2025 1H)

1Q 2Q .




5. FY2025 1H by Segment
FY2025 1H Sales and OPM

(Billions of yen) MSales OP --0PM

Consolidated

YoY : Sales -1.8% OP +0.0%

176.2 173.1
I I 25.1 25.1
24/2Q 25/2Q 24/2Q 25/2Q
OPM +0.2pts
14.5%
14.3% @
.7
24/2Q 25/2Q

1) Overseas: January — June, Japan: April - September

YoY : Sales -1.6% OP -0.3%

158.1 155.5
I I 25.2 25.1
24/2Q  252Q 242Q  252Q
OPM +0.2pts
16.0% 16.2%
o— —®
24/2Q 25/2Q

Nilico

| Plastis N Bed

YoY : Sales -3.1% OP-6.9%

18.1 17.6 2.7 2.5
I I
24/2Q 25/2Q 24/2Q 25/2Q
OPM -0.6pts
15.0%
.\14'.4'%)
24/2Q 25/2Q

All Rights Reserved. Copyright © 2025. Nifco Inc.



6. FY2025 1H by Segment (Plastics)’
FY2025 1H Sales and OPM

(Billions of yen) MSales OP -E-OPM

Sales volume slightly increased

17.9%
40.8 42.6 19;%\.
8.1 7.6
24/2Q 25/2Q 24/2Q 25/2Q

Asia (including China and India)
espite the decrease In sales, OF

increased by improving actions

18:3%/0 20.5%

10.3 10.7

24/2Q

1) Overseas: January — June, Japan: April - September

25/2Q 24/2Q 25/2Q

Strong performance of Korean OEMS
47.0 46.7

10.9% 11.2%
=0
5.1 5.2
24/2Q 25/2Q 24/2Q 25/2Q

!esplle "!e !ecrease in sales, !!

increased by improving actions

18.5% 22.0%

14.5
13.8 07 3.0
24/2Q 25/2Q 24/2Q 25/2Q

Nilico

Sales decreased but maintained profits

10.7% 11.2%
15-3 13-8
. . 1-7 1.5
24/2Q 25/2Q 24/2Q 25/2Q

!ales !ecrease! gecause O| sales

volume decrease

._—_.
22.0% 22.3%
5.4 5.2 1.2 1.2
Bl
24/2Q 25/2Q 24/2Q 25/2Q
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7. FY2025 1H by Segment (Bed) 1
FY2025 1H Sales and OPM

M Sales OP - 0PM
Bed

YoY : Sales -3.1% OP -6.9%

(Billions of yen)

18.1 17.6

24/2Q 25/2Q 24/2Q
OPM -0.6pts

15.0%

24/2Q 25/2Q

25/2Q

1) Overseas: January — June, Japan: April - September

Bed : Japan

Hotels are on favorable trend.

9.9 9.7
1.3 1.3
24/2Q 25/2Q 24/2Q 25/2Q
OPM +0.6pts
13.5%
12.9%
24/2Q 25/2Q

NilZco

Bed : Asia
Business in Hong Kong and Singapore

showed weak performance.

8.2 7.9
1.4 1.2
24/2Q 25/2Q 24/2Q 25/2Q
OPM -1.9pts
17.5%
15.6%
24/2Q 25/2Q
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8. Installed Value Per Vehicle for FY2025 Nilfco
Domestic Average Installed Value Per Vehicle is increasing steadily

Customer mix global (plastics)

105.5bn 315.9bn  155.5bn

o | 53% 5.6% Non automobile

Average installed value per vehicle(Japan) (yen/units)

9,41

Other non-Japanese

80% L o OEM
8,199 §
18.3% S 30.2% Korean OEM
5,739
5,333 Other Japanese
4,525 OEM
Honda
3,509

Nissan

20 26275 2010 Toyota

FY2000 FY2005 FY2010 FY2015 FY2020 25/2Q FY2011 FY2024 FY2025 2Q
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Management Policy for Growth NilZco

Units : bn yen Sa|eS

- Expand China and Chinese OEM business

CAGR4.1%

- Expand India market business 371.6

353.0 3480

FY2022 FY2023 FY2024 FY2025 FY2034
Estimation
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- Maximalize Korean group sales

- Create a business portfolio




9. Management policy for growth

Expand China and Chinese OEM Business
Nifco considers Chinese OEM business as a pillar of growth, and strengthens its system for
steady earnings in Chinese market.

NilZco

Current situation of Chinese market Sales

-Production volume of Japanese OEMs is decreasing

-Chinese OEMs are expanding its share Ordered products

China Region Sales Ratio Forecast Fiush nut
Yip
) 30%
22.6bn /////Othefs/,x
22%

///////_// H .
7% .. Chinese OEM 40% ead reSﬁthlde

- 2.0bn
1.7bn
VI 4o
= .“. i

307 Hook

FY2024 FY2034

‘ FY2024 FY2025 FY2025 FY2029 FY2034
Plan Estimation
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10. Management policy for growth
Expand India Market Business

Maximizing installed value per vehicle for Japanese and Korean OEMs

Current situation of India market

Sales

- 7 million passenger car production is expected by 2030

FY2025 Acquire land

FY2026 Expand factory

FY2025 Begin factory operation

10.5bn

FY2025 FY2034

Estimation

NilZco

7P

Mahindra

SuUv
COCKPIT. A/VENT etc.
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11. Management policy for growth
Maximalize Korean Group Sales

Further focus on Korean OEM business on a global scale

Factories are built in Mexico and India in order to
strengthen Korean OEM businesses, primarily with
Hyundai and Kia.

- ®Mexico (NKU) — CAPEX : 10.0bn === - #India(NSI) — CAPEX : 3.0bn
Land : 139,000m Land : 62,000m

NilZco

T > N ~ S~ ~—
- s £ 7 ™ o -
g S ~ -

America

Europe
Indi
ndia Chaina

FY2025e FY2034

Aiming for 25% sales growth of NKO Gr. in FY2034
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12. Management policy for growth

Create a Business Portfolio, Repurpose Mobility Technology Nifico

Sales

FY2025 FY2027 FY2030 FY2034

Electric Air Vent

Vehicle model
“Grandeur”

—

Bathroom combined
Venti |ati0n fa n All Rights Reserved. Copyright © 2025. Nifco Inc. 15



13. Management policy for growth
Create a Business Portfolio, Automobile Aftermarket

NilZco

Concept Activity Sales
:Aging p_opulation and labor sho_rte_xges" and_ §
We ave dacelopimg s businast that combinea “ansiog Making a partnership
?;gsg?\::glc hfgll] ::;g?otlve maintenance which faces 52233.'22% ﬁ;c" other by  gumnathy for partners

Efficiency Enhancement

[ Accurate Positioning ] - ;E“—

3D Marker
X

Image Recognition
R ¢ Joined IAAZOZS (February 26-28, 2025)
Fully Automated System N .-

[System Collaboration]

* Identifying On-Site Issues  -Creating solutions with collaborating

Motion Capture
X

Robotics

Connecting a “sustainable and safety” value chain with utilizing external capabilities.

FY2025 FY2027 FY2030 FY2034
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14. Management policy for growth
Create a Business Portfolio, Automobile Aftermarket

SHRUEHRRE

Labor shortages [Ekilaiiilkilei
20c45mm are becoming St/ el Wl sed e iy e o S — R —
BRASEBO LRERICS5pE (. - R ‘

RRIA SO EFRIRBIC &Y FS A N——AB/Y) DETERIE D

Safety & Smart with '

WX - IIRERD YO RESAIN—-D P SERED
7.k - Rz AR EALR y
FA=NFybarShr—5—\ EOBTTHEIVE] /
MREFRDIEASREA ‘
131 * FYrOBHIHVLETHOL B! * FrysBMEL !

Wheel derailment
accidents of large
vehicles are increasing.

123

DA LTTEE! o MTHLRLLSICHERBTES!

BREHH o FHAVHRARAU v al

55 A5 B HMEMN

KRB OB : : i
BEE. BB LoT +v b olsRBE W1 17 tEE e, =

ETERIR, BEER. * v FOBBICE DRIKDBHIBE cBATECS Y REEY FLPTV : "?

cHEIVTEANZICETHY RO  PBEVHTRRES ? o8
LR NG . BEEMERE VR & -
- B EREARD TR
W4 H2Y W26 H2)  H2E  H29 M ) o Ty FEESER < \
. - © BOARHHR 1 , - HS—ORBICKBHFAD L i
Many wheel derailment accidents . S =G 1> . BEESROR X5 FRAS ORI TR c

caused by insufficient daily
inspections could have been
prevented by checking tightening

torque. All Rights Reserved. Copyright © 2025. Nifco Inc. 17




15. Management policy for growth
Create a Business Portfolio, Heatstroke Prevention Measures

The mandatory implementation of heatstroke prevention measures in June has triggered an increase in inquiries from
schools, companies, local governments, etc.

£ N~ B
(@WBGT senscD OERREH QREEIY— ( GEAEIY— (FUYITHE)

N DL PAY
Indoor

Simple installation sensor

tHELS . &4
"’." "1"5'!;{' &
Manufacturing
industry

Visualize

or or

: Transportation
DeCId e All Rights Reserved. Cop%‘gﬂ%%&y. Nifco Inc. 18




16. FY2025 Segment information
Bed and Furniture

NilZco

Products

Electric bed sales ratio

-New line “iD motion” is on the sale(2025/10)

N

- Electric bed

FY2025 FY2034
Estimation
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17. FY2025 Segment information
Bed and Furniture

DL LTS ok .
L T T
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18.CAPEX plan
CAPEX (Units : 0.1 billion yen) Nifico

2016,2017 Nagoya factory 2019,2020 Nifco Kitakanto Inc 2024,2025 Mexico factory

Hyundai-Kia
Factory for

PF only

2024,2025 India factory

Hyundai-Kia
West area +Indian
Technology and locals

production base

T 0T

Kyushu L

main production base

———

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
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19. Shareholder returns

DPS is 80 yen, and Implement 10 billion Share Buyback

NilZco

« DPS is 80 yen, increased by 5 yen.
« Implement 5 billion-yen buybacks, 10 billion yen in total with 1Q. .

Total Dividend, Share buyback, Total payout ratio (bn yen,%)

Total Dividend Share buyback Total payout ratio e Dividend payout ratio
57%
Total payout ratio 52% SZV
More than 45% 48%
43%\//\ /
37% \%}/ ;
35% 16.0bn
30% 9% 30%
27%
4.7bn
3.0bn 6%
1.4bn 1.2bn -
1.4bn
6.4bn 5 abn 6.3bn 6.4bn 6.4bn U2
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

Target

Total payout ratio
More than 50%

Dividend payout ratio
More than 30%

Image

Investment
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NilZco

NEESSE 5, BEEHNT,

Pacific League | NIHCO

Official Sponsor

Forward-looking statements or projections included in this document, including earnings projections,
are based on currently available information and certain premises that are judged to be rational at the
time of this writing. Actual results may differ greatly from the forecast figures depending on various

factors.
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Appendix
FY2025 1H Sales and Operating Profit Nifico
Sales Operating Profit
FY2024 FY2025 FY2024 FY2025
(JPN) 1H 1H YoY 1H 1H YoY
Consolidated 176.2bn 173.1bn  -1.8% 25.1bn 251bn  +0.0%
Plastics 158.1bn 165.5bn  -1.6% 25.2bn 25.1bn  -0.3%
Japan 40.8bn 42.6bn  +4.5% 8.1bn 7.6bn  -58%
el 47.0bn 46.7bn  -0.7% 5.1bn 6.2bn  +1.5%
America
Europe 15.3bn 13.8bn  -9.7% 1.7bn 1.5bn  -56%
Asia 95.0bn 524bn  -4.7% 10.3bn 10.7bn  +4.0%
China 14.5bn 13.8bn  -48% 2.7bn 3.0bn  +12.9%
India 5.4bn 5.2bn  -2.5% 1.2bn 1.2bn  -12%
Bed 18.1bn 176bn  -3.1% 2.7bn 2.5bn  -6.9%
Japan 9.9bn 9.7bn  -2.0% 1.3bn 1.3bn  +2.0%
Asia 8.2bn 79bn  -45% 1.4bn 1.2bn  -148%

All Rights Reserved. Copyright © 2025. Nifco Inc.
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Appendix
CAPEX and Depreciation

(JPN)

CAPEX
Depreciation
R&D
Operating CF
Investment CF
Free CF

Financial CF

Cash equivalent
balance

Nilico

FY2024 1H FY2025 1H Change Plan(FY2025)
8.4bn 9.6bn +1.2bn 21.0bn
6.5bn 6.2bn -0.3bn 13.5bn
2.1bn 1.9bn -0.1bn 4.8bn

25.5bn 17.4bn -8.0bn 46.0bn

-15.0bn -4.9bn  +10.0bn -23.0bn

10.5bn 12.4bn +2.0bn 23.0bn

-15.6bn -19.4bn -3.7bn -27.0bn

140.9bn 130.5bn  -10.4bn 137.0bn
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Appendix
Major Currency Exchange Rates

NilZco

* The yen appreciated against all three currencies YoY.

« Comparing to the budget, yen appreciation against KRW, while the other two currencies (USD and CNY)

show yen depreciation.

USD : 148.40 yen

152.55 yen 152.34 yen
124/2Q result
148.63 yen 148.40 yen
|
25/2Q resulf
145.00 yen
budget
1Q 2Q

KRW : 0.1043 yen
0.1129 yen

0.1119 yen 24/2Q result
|
FY2025
0.1100 yen
0.1053 yen

0.1043 yen
25/2Q result

1Q 2Q

CNY : 20.44 yen
21.06 yen

20.94 yen 24/2Q result
20.63H
20.44 yen
FY2025
1Q 2Q
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Appendix

CAPEX and Depreciation Nifico
« CAPEX increased due to investment in Indian factories (Korean and Japanese OEMs).
» Depreciation and R&D are at the same level as last year.
CAPEX (bn yen) Depreciation (bn yen) R&D (bn yen)
1, 13.5 48
== o ——— I I
[ | | | 1 i
[ | | | 1 i
[ | | | 1 i
[ I I I I "
. . .
+1.2bn Lo 6 5'0-3"“ Lo -0.1bn Lo
: . - 6.2 2.1 [ !
2.4 W 96 i | i i ) 19 P
I 1 o
[ I I I I i
[ I I I I i
[ I I I I i
. L .
L__1 L__1 -t
Actual  Actual Plan Actual  Actual Plan Actual  Actual Plan
24/2Q 25/2Q 25/4Q 24/2Q 25/2Q 25/4Q 24/2Q 2512Q 25/4Q
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Appendix
CF and Ending Cash Equivalent Balance

NilZco

Operating CF decreased YoY due to modification in way of payment to domestic suppliers.

Ending cash equivalent decreased 10.4 bn due to bonds redemption.

CF (bn yen)
Operating CF Investment CF Financial CF
46.0 Actual Actual Plan | Actual Actual Plan
: ': 2412Q 25/2Q 25/4Q | 24/2Q 2512Q 25/4Q
|l i3 M
-8.0bn : I : : I :
i i I
25'5‘ p ) 49 | : L
174 | | ’ I Lo
B B B
! I
LI -15.0 N |
L:! i E -19.4 : i
Actual Actual Plan L] ~3.7bn 1
24/2Q 25/2Q 25/4Q -23.0 -27.0

Cash equivalent balance(bn yen)

140.9

-10.4bn

N
o

L —

130.5

N N S S N S S —

r
|
I

Actual Actual Plan

24/2Q

25/2Q 25/4Q
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Appendix

DPS is 80 yen, and Implement 10 billion Share Buyback

NilZco

« DPS s 80 yen, increased by 5 yen.

* Implement 5 billion-yen buybacks, 10 billion yen in total with 1Q.

Dividend/per share, Dividend payout ratio(yen,%)

Dividend / =0= Dividend payout ratio
per share
0, o,
35% Dividend payout ratio 35%
30%
0,
29% 30% 80
Y>\2V 75
62 62 64 64 24
&
53 V/
/
/
16%

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

Total Dividend, Share buyback, Total payout ratio(bn yen,%)

Total Dividend

Share buyback

O-Total payout ratio

57%
Total payout ratio 52%, 529% ©
More than 45% 48% o O
43% .
O.
37%
7 Y 16.0bn
4.7bn
3.0bn
1.4bn 1.2bn
1.4bn
6.4bn 5 4pn  6.3bn  6.4bn  6.4bn  7-2bn
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
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