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Presentation

Moderator: As it is time, we will now begin the financial results briefingSBlOFU INGor the fiscal year
ended March 2025. Thank you very much for taking the time out of your busy schedules to atten@ today
briefing.

First, let me introduce th€ompany representatives present today. Representing@mpany are President
and CEOTetsuo Takamiand Director and Senior Executive Offitammitaka Yamazaki

¢2RIF&Qa LINBASY Gl GA 2N Yamazakiill bayiR [ty 8XPIRining the stirgniafy 8f dha full
year financial results for FY2025 and the earnings forecast for the current fiscal year. This will be followed by
PresidenfTakam & dzLJRI S 2y iifth SediuN@ra MaEhagémedt plani K S

Before we begi, we would like to share a few announcements. This briefing includes a Q&A session.
Questions will be accepted via the Q&A function on the control panel in text format until 4:10 PM.

Questions submitted will not be visible to other participants and veiltdad aloud by our staff.

If you prefer to remain anonymous, please indicate so when submitting your question. We will start the Q&A
session around 4:10 PM, during which we will read and respond to the submitted questions. Please note that
we may not be ble to answer all questions due to time constraints. The chat function is disabled, so if you
encounter any issues, please notify us via the Q&A function.

Now | would like to hand it over to Director and Senior Executive Offiaarazakfor an overview of the
FY2025 fulear financial results and the earnings outlook for this fiscal year.

YamazakiGood afternoon, everyone. | aRumitaka Yamazalk$enior Eecutive Officer. Thank you very much
for joining SHOF® financial results briefing today.

la GKS Y2RSNIG2NJ 2dzad SELIX FAYSRZ (2RIé&Qa aSaarzy
overview of the financial results for FY2025 andé¢henings forecast for FY2026.
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B Financial Summary

Financial Summary
[

FYE3/25 results

Net sales ¥38,698mn (Overseas sales 58.6%)
Operating income ¥5,392mn
> Earnings were largely in line with the plan. Sales increased 10.3% YoY due to sales growth overseas in

existing products, increased demand for SHOFU Block PEEK due to inclusion in health insurance
coverage, and foreign exchange effects (weaker yen)

> Operating income increased 14.5% YoY, mainly driven by higher sales, which offset a sharp rise in SG&A
expenses due to upfront investments and a bolstering of sales activities. Favorable foreign exchange
rates (weaker yen) also contributed to the profit growth

FYE3/26 outlook

Net sales ¥40,876mn (Overseas sales 58.6%)

Operating income ¥4,800mn

>  We expect sales to increase by 5.6% YoY due to continued sales growth in Japan and overseas in existing
products (mainly filling and restoration materials and CAD/CAM materials), as in the previous period.
Assumptions are premised on a stronger yen than current forex rates
(Forex assumptions: ¥140.00/$, ¥150.00/€, ¥20.00/RMB) _

> Expect sales to reach a record high for the fifth consecutive FYE. We also expect

profits to remain at a high level.

Shareholder returns

Dividend policy: Payout ratio of 40%+ and DOE of 3.0%+ on a consolidated basis
» Dividend for FYE3/25:¥36 (interim) / ¥31 (year-end) per share (¥98 annual total on a pre-stock split basis)
> Dividend forecast for FYE3/26 :¥53/share (Up ¥8 from the previous year on a pre-stock split basis)

* A 2-for-1 stock split of the common shares was effected on October 1, 2024.

w

Let me begin with the financial summary.

For FY2025, net sales were JPY38.698 billion and operating profit was JPY5.392 billion. We achieved both top
line and bottomline growth YaoY, landing nearly in line with @xpectations.

Sales remained solid both in Japan and overseas. The impact of foreign exchange, particularly the weaker yen,
contributed positively to overseas sales, resulting in a 10.3% YoY increase in total sales.

On the profit side, although the grossofit margin declined by 0.4 percentage point and selling, genenal
administrative expenses increased by JPY1.3 billion, the rise in revenue led to a 14.5% increase in operating
profit. The impact of foreign exchange fluctuations on net sales was #iveogPY1.074 billioand on
operating profit, a positive JPY444 million.

Moving on to the forecast for FY2026, we expect continued solid growth in both domestic and overseas sales.
However, we have assumed a stronger yen in our forex assumptions, soaalgmwth in sales appears
moderate, but in real terms, we anticipate growth exceeding the previous year.

On the profit side, while revenue is expected to increase, SG&A expenses are also projected to rise, resulting
in a forecasted 2.9% decrease in oférg profit. The impact of foreign exchange fluctuations on net sales is
expected to be negative JPY1.825 billion and on operating profit, negative JPY625 million.

As in the previous fiscal year, we plan to continue selling pbbdging shares, which wilesult in the posting
of extraordinary gains and lead to an increase in net income.

Support
Japan 050.5212.7790 - R | PT
Tollfree 0120966.744 EmailSupport  support@scriptsasia.com p— §ﬂCMeeﬂngs,owoba§

3



Regarding shareholder returns, we revised our dividend policy starting FY2025 to a payout ratio of 40%. As a
result, the dividend for FY2025 is planned at JPY98haee pre-stock split basisand for FY2026, JPY106 per
share.

B Consolidated Financial Results for FYE3/25

Key earnings highlights for FYE3/25

(¥mn, %)
FYE 3/24 FYE 3/25 FYE 3/25
- Actual Actual Fene Forecast
(% of sales) (% of sales) (% change)
Net sales 35,080 (100.0)( 38,698 (100.0) 3,617 (10.3) 38,395 (100.8)
(Domestic sales) 14,892 (42.5) 16,012 (41.4) 1,120 (7.5) 15,912 (100.6)
(Overseas sales) 20,188 (57.5) 22,685 (58.6) 2,497 (12.4) 22,483 (100.9)
Gross profit 20,995 (59.8)| 22,991 (59.4) 1,996 (9.5) 23,081 (102.6)
(SG&A) 16,286 (46.4)| 17,599 (45.5) 1,312 (8.1 17,787 (98.9)
Operating income 4,709 (13.4) 5,392 (13.9) 683 (14.5) 5,293 (101.9)
Ordinary income 5,118 (14.6) 5,623 (14.3) 404 (7.9 5,604 (98.5)
Net income 3,655 (10.4) 4,317 (11.2) 661 (18.1) 4,434 (97.4)
EPS 103.09 121.52 18.43 124.87
ROE 9.5% 10.3% 0.8ppt 10.4%
Forex
$ 144.40 152.48 8.08 145.09
€ 156.80 163.62 6.82 155.65
RMB 19.80 21.03 1.23 20.11

Effect of forex fluctuations: Net sales +¥1,074mn (vs previous FYE)
Net income = net income attributable to owners of parent
FYE3/25 Forecast = revised plan announced on August 2, 2024.

Next, | will provide a more detailed explanation of the FY2025 results.

This slide presents the FY2025 performance compared to the previous fiscal year, along with reference
forecasts.

Net sles increased 10.3% YoY to JPY38.698 billion, with domestic sales up 7.5% and overseas sales up 12.4%
The impact of foreign exchange fluctuations was a positive JPY1.074 billion. Excluding this effect, overseas
sales rose 7.1% on a local currency basid,the combined domestic and overseas growth was 7.2%.

The main factor behind the increase in domestic sales was higher saBSD¥CAMmMaterials for molars
specifically PEEBLOCE which were covered by insurance starting in December two years ago, along with
increased sales @AD/CAMrelated equipment.

For overseas sales, processed products saw steady growth across all regions. Including this contribution, sales
in China, North Amréca, and Central and South America all posted dodi# growth in local currencies.
Together with the positive impact of foreign exchange, overseas sales rose 12.4%.

Gross profit margin declined by 0.1 percentage point, despite positive facioch & an increase in the
proportion of overseas sales and processed products. This decline was due to expanding sales in emerging
markets, decreased sales in the nail business, and a drop in resin tooth sales in China. Sellingagdneral
administrative expases rose by approximately JPY1.3 billion, including foreign exchange effects. Excluding
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currency effects, the increase was 5.9%, which reflects a normal rise associated with business expansion
activities.As a result, operating profit increased by 14.5%.

In nonoperating income and expenses, a foreign exchange gain of JPY225 million in the previous year turned
into a loss of JPY110 million this year. Consequently, the increase in ordinary profit was narrower than that of
operating profit. However, with theosting of a special gain of JBY@nillion from the sale of polielgolding

shares, net income rose by 18.1%.

Since both net sales and profits came in nearly as expected, | will omit further explanation on the forecast
comparison.

Note that the earnings peshare displayed on this page reflects the assumption thatwefor-one stock
splitconducted in October 2024 had occurred at the beginning of the previous fiscal year.

BConsolidated Financial Results for FYE3/25

Operating income (YoY)

S |
Units: ¥mn, (% of total)

38,698
Net sales 35,080 Net sales: +¥3, 617mn (+10.3%)
Sales growth in Japan and overseas
15.706 and forex effects (weaker yen).
0,
bsiElss 14,0804 (40.6%) Operating income: +¥683mn(+14.5%)
(40.2%) Profit growth from higher sales and forex
effects (weaker yen)
Margin improved, absorbing an increase in
SG&A expenses
SG&A Cost of sales ratio: +0.4ppt
Cost of sales ratio increased for some
products, reflecting sales growth in
emerging markets
Bpemting 4,709 5,392 SG&A ratio: -0.9ppt
income (13.4%) (13.9%) A i
SG&A largely in line with forecast
FYE 3/24 FYE 3/25 SG&A ratio improved due to sales growth
Actual Actual

Next, | will speak about the earnings structure.

Against the JPY3.6billion increase in net sales, operating profit rose by JPY683 million. Although the gross
margin declined by 0.4 percentage point, the SG&A ratio improved by 0.9 percentage point. As a result, the
operating margin rose by 0.5 percentage point to 13.9%rking record highs in both value and ratio.
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BConsolidated Financial Results for FYE3/25

Net sales by product category (YoY)

S L o _
Nail C 0
S &aOth:fre e Actual  Composition| ¥ ba

512 Business T
S Arfical 7,043 182%|  2.9%  -0.8%
1,803 _266 138 Forex Teeth
. i t Abrasive
Ny, o e 5,592 14.5%  63%  31%
ifici Equipment |
na Metal &Other Prod. Detal 148 0.4%| -7.4%  -7.4%
Prod. 165 Prod. g‘oedr::.cctasl |
I o & o
54 aprasive n Chemciical Products 12,835 33.2% 21.2% 17.0%
Prod. el Cement

radicis 3,487 9.0% 12.7%  8.6%

Machinery,

Equipment
5,080 8 Giher 7,248 18.7%  8.7%  7.7%
Products |

Dental z »
Dental Business +2,681(+8.2%) gtl:mess total 36,356 93.9%  11.4%  82%
er

Business 2,341 6.1% -4.6% -5.6%
e e FYE 3/25 Total 38,698 100.0% 10.3% 7.2%
Actual Actual i

» Artificial Teeth Products ) _ ) ) )
CAD/CAM zirconia disks and ceramic materials remained strong overseas, while sales of some resin teeth slowed due
to rising competition

» Chemical Products (Filling/restorative materials, CAD/CAM resin blocks, crown materials)
Supply constraints resolved through enhanced procurement channels and expanded production; sharp YoY growth
driven by resumption of aggressive overseas promotions

» Machinery, Equipment & Other Products
Domestic CAD/CAM machines and EyeSpecial C-V (digital dental camera) sold well both in Japan and overseas

Slidesevenshows net sales by product category.
The growth in sales was driven by processed products, which performed steadily across all regions.

Domestically, sales were led BAD/CAMesin blocks antPEEKnaterials. Overseas, sales were centered on
filling and restorative materials, as well as hard resin materials for crowns and bridges.

Regarding processed products, the expansion of raw material procurement channels and the establishment
of a mass produatin framework resolved supply constraints, enabling the resumption of aggressive sales
promaotion activities, particularly overseas.

The CAD/CAM resin blocks and PEEK materials, which can now be used for all molars, became eligible for
insurance coverage iDecember 2023. This means CAD/CAM resin block treatment is now covered by
insurance for all tooth areas. Although there are 6 million cases eligible for treatment using PEEK, our sales
volume remains at aroung00,000units. Moreover, the overall transitiorate to CAD/CAM treatment is still

just 20%, indicating significant growth potential in this field.

Other notable points are listed on the slide.
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BMConsolidated Financial Results for FYE3/25

Net sales by region (YoY)

Net sales +3,617 (+10.3%)

Forex
impact

FYE 3/25

North & C?Sir';a " Actual  Composition| ¥ basis
Latin T
America 382 -m_ Japan 4
434 - China& 3 |
1119 IE o Oceania Overseas 22,685 58.6% 7.1%
‘North & :
| Lrtin Amerigs).. 5,002 12.9% 15.9%f 10.1%
Japan Europe 7,969 20.6% 10.2%3 5.3%
China 5,689 14.7% 19.3%% 12.3%
SIS (local SRE basis) vAsia ex-China ‘
: ocal currency basis | = i o,
1, 423(+7.1%) & Oceania 4,025 10.4% 4.0%E 0.5%
Total 38,698 100.0% 10.3%% 7.2%
FYE FYE *Europe : Includes Middle East and Africa
3/24 3/25
Actual Actual
» Japan Strong sales of CAD/CAM-related materials, especially SHOFU Block PEEK, and peripheral equipment
» Overseas Global : Restorative materials, mainly Giomer products, remained solid
North & Latin America :Sales of abrasive materials showing recovery
Europe : Strong performance in CAD/CAM materials; business expansion
progressing in the Middle East
China :Some artificial teeth product sales slowed due to higher competition,

but crown materials performed well
Asia ex-China & Oceania : Surge in demand for materials in India has settled down

Slideeightshows sales by region.

In Japan, sales dCAD/CAMelated materials and peripheral devices, particulaBifOFU BLOCK PEEK
performed well.

Overseas, sales of filling and restorative materials were strong across all regions, resulting inddgpuble
growth on a local currency basis. Other notable itemesas listed on the slide. Please note that the Europe

and Other Asia regions include sales to the Middle East and Africa. Combined sales in these regions totaled
JPY838 million, representing a 5.7% YQY increase on a local currency basis.
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BMConsolidated Financial Results for FYE3/25

Operating income swing factors (YoY)

Increase in
depreciation

39

283
Increase in 274
cost of sales Thetease in

raio personnel
expenses

209

Increase in
advertising
expenses

1,476

464

Increase in
other
expenses

46

Increase in
R&D
expenses

Provision of allowance for doubtful accounts: -120
Commissions: -201
Travel expenses: -85

444

Forex
impact

Operating income of overseas subsidiaries: +181
i Parent imports and exports: +331
; Consolidation adjustments: -67

SG&A +954 (+5.9%)

FYE3/24
Operating
income

v Cost of sales ratio increased for some products due to sales growth in emerging markets.

(¥mn)

FYE3/25
Operating
income

v Booked provisions for doubtful accounts and costs for the excavation of buried cultural properties related to

the reconstruction of the headquarters plant.

v Advertising expenses rose amid increased sales activities, at the same time as improvements to the

production system, mainly for chemical products.

Slidenineillustrates the factors behind changes in operating profit.

Positive factors included increased sales and the impact of foreign exchange fluctuations. Negative factors

were the rise in the costf-sales ratio and the increase in SG&A expenses.

Regarding the se in thecostof-salesratio, although there were positive factgrsuch as a higher proportion
of overseas sales and processed products, it was affected by expanding sales in emerging markets, a decline

in nail business revenue, and lower resin tootresah China.

SG&A expenses increased due to active business development and were also affected by temporary costs
such as provision for doubtful accounts and cultural heritage excavation expenses. Nevertheless, operating

profit increased by 14.5%.

Although not shown in the slides, we have changed the depreciation method from the dedlalamge
method, to the strapht-line method starting this fiscal year. This change had a positive impact of JPY150

million on operating profit.

Among the effects of foreign exchange fluctuations, the portion labé&tedsolidation adjustmentsreflects
changes due to an increase in unrealized gains on inventory, not related to actual goods movement. This profit,

which is usually deducted, decreased this time.
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Balance Sheet BConsolidated Financial Results for FYE3/25 %

(¥mn)
Assets Liabilities and net assets
50,093 49,994 50,093 49,994
281 0 Loans payable
] Other
9,716 10,653 g:;g s 8.202 R s
10,290 11,583 Inventories
11,553 Investment
bera securities 41,609 42,736 Net assets
18,533 18,807 Other assets
FYE 3/24 FYE 3/25 FYE 3/24 FYE 3/25

High equity ratio (82.7%): ) L - ) )
Pursuing capital efficiency while maintaining a sound and resilient financial base

v Total assets (-¥99mn): Investment securities decreased due to decline in market value
v Net assets (+¥1,126mn): Retained earnings increased reflecting profit accumulation

10

Slide 10 shows the balance sheet.

Total assets decreased due to a decline in thekeiavalue of investment securities. Liabilities also declined,
primarily due to a decrease in deferred tax liabilities related to valuation differences on avddeaiside
securities, following both the sale of securities and the decline in their pfmrsowings were also reduced
through ongoing repayments.

Net assets increased through retained earnings, while valuation differences on securities decreased, resulting
in a net increase of JPY1.126 billion.

The increase in inventories was mainly due teraporary rise in purchased goods under a supply agreement

2y | aldlyRIft2yS olairad hdSNESIFaA AYy@Syili2NARSa NBYL A
sales.

Among investment securities, we sold five polimiding stocks during the yearo@bined with a drop in

share prices, the value of such holdings declined from JPY8.899 billion at the end of the previptes year
JPY6.146 billion at the end of this year. Their share of total net assets dropped to 14.4%.

Together with loan repayments, ¢hequity ratio improved from 82.7% to 85.2% YoY.
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BConsolidated Financial Results for FY3/25
Cash flows

(¥mn)
Operating cash flow

Income before

914 income taxes +6,159
Depreciation and
1,783 287 Degtior +1,059
Income taxes paid -1,739
Increase in inventories -1,203
Investing cash flow
Sales of investment
securities +869
m Acquisition of fixed 1.229
assets
Financing cash flow
FYE 3/25 Operating Investing Financing Forex FYE 3/25 . 5 i
Opening cash  cash flow cash flow cash flow impact Closing cash Dividends paid 1,385
& cash & cash
eqivalents eqivalents Repayment of debt -281

v Cash generation (+¥2,532mn) from operating CF and sales of investment securities

v Review of investment securities is carried out in line with the strategy of the medium-term plan,
with the focus on capital efficiency

v Actively return profits to shareholders through dividend payments

11

Slide 11 presents the cash flow.

Compared to the previous fiscal year, operating cash flow increased by JPY358 million due to a rise in income
before income taxes and other factors. Investment cash flawe@sed by JPY381 million due to a decrease
in purchases of property, plarand equipment. As a result, free cash flow rose by JPY739 million.

We sold five policyrolding stocks, fully divesting four of them. The resulting gain of JPY869 million was used
to increase dividend payments and repay borrowings.

The shareholder return ratio against free cash flow was 54.7%.
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MFinancial Forecasts for FYE3/26

Summary of full-year forecasts
T

m  Seeking balanced growth across all regions, with a focus on chemical products and overseas markets

®m  Unlike the previous FYE, which benefited from forex tailwinds, the current plan is based on a stronger
yen. Operating and ordinary income are projected to decline, but we expect growth in the topline
and in net income, due to business growth

We expect new all-time highs for sales and net income despite the stronger yen

m  Actively investing in production facilities

m  Steady progress in line with the medium-term plan, supported by rising overseas sales ratio and
business expansion across regions, enhancing confidence in achieving MTP targets

Initiatives in place are showing tangible results toward the realization of the current
medium-term management plan

m  Strengthening the foundation for long-term corporate value through restructuring of production and
supply systems, and the recruitment and development of talent

®  Building an organization that can flexibly respond to regulatory changes and policy shifts across
regions, preventing any gaps in business operations

Full-scale preparations underway to create a solid management base for the future

Next, | will explain the earnings outlook for FY2026.
This slide summarizes the qualitative factors and trends that form the basis aflbyedr forecast.

Net sales are expected to reach a new record high for the fifth consecutive year. Operating profit and ordinary
profit are projected to decline due to an assumed appreciation of the yen. However, excluding the effects of
foreign exchangethe underlying trend remains one of profit growth.

Net income is also expected to hit a record high for the sixth consecutive year, driven by continued sales of
policy-holding shares, as in the previous fiscal year.

FY2026 marks the second year of fifth mediumterm management plamnnounced last year. Although
sales are forecast to fall slightly short of the plan, profit is expected to exceed the target.

As for growth investments, our key products are progressing as planned, which supports our current
assumptions, and we do not iehd to revise the plan at this time. We will continue building a structure and
system that can respond swiftly and flexibly to future changes in demand and business risks.

The impact of US tariffs is not reflected in our current forecast. As we have dagtian facilities in th&JS
we export from Japan, China, and Vietnam, and we expect to be affected to some extent.

However, while keeping an eye on competit@vscing strategies, we are considering passing on some costs
to customers. Furthermore, som&S competitors manufacture outside th&S and if USfirms lose
competitiveness in China, this could strengthen our own competitive position.
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In addition, our growth has not been overly dependent onlti&We have grown in a wellalanced manner
across Exope, China, and other parts of Asia, which has strengthened our overall resilience to changes in
national policies and economic conditions.

That said, many uncertainties remain, making it difficult to provide a highly reliable forecast at this point. Once
more definitive information becomes available, we will assess its impact on our performance and revise the
forecast if necessary.

HFinancial Forecasts for FYE3/26

Comparison of key metrics
|

(¥mn, %)

FYE 3/25 FYE 3/26
(% of sales) (% of sales) (% change)

Net sales 38,698 (100.0)| 40,876 (100.0) 2,178 (5:6)
(Domestic sales) 16,012 (41.4) 16,931 (41.4) 919 (5.7)
(Overseas sales) 22,685 (58.6)| 23,945 (58.6) 1,259 (5.6)
Gross profit 22,991 (59.4) 24,253 (59.3) 1,261 (5.5)
(SG&A) 17,599 (45.5) 19,016 (46.5) 1,417 (8.1)
Operating income 5,392 (13.9) 5,236 (12.8) -156 (-2.9)
Ordinary income 5,523 (14.3) 5,363 (13.1) -159 (-2.9)
Net income 4.3 17 ai2) 4,701 C11:5) 384 (8.9
EPS 121.52 132.28 10.76
ROE 10.3% 10.9% 0.6ppt
Forex

$ 152.48 140.00 -12.48

€ 163.62 150.00 = 1362

RMB 21.03 20.00 -1.03

xEffect of forex fluctuations (YoY): Net sales -¥1,825mn
*Net income = net income attributable to owners of parent

14

Slide 14 presents our key financial indicators.

Net sales are expected to decline by JPY1.825 billion due to fareirange assumptions, making the top
line forecast appear somewhat conservative. However, we anticipate steady performance in both domestic
and overseas markets.

Gross profit margin is expected to decline by 0.1 percentage point YoY. SG&A expenses are projected to rise
by JPY1.417 billio@ombined with foreign exchange effects, operating profit is expected to decrease by 2.9%
YoY, with the operating margin falling 12.8%. However, excluding the impact of foreign exchange
fluctuations, the operating margin would be 13.7%.

Due to the decline in operating profit, ordinary profit is also expected to fall by a similar margin.

As mentioned earlier, we expect to recoadspecial gain of JPY1.128 billion from the sale of investment
securities, an increase of JPY446 million YoY. As a result, net income is projected to rise by 8.9%.
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MFinancial Forecasts for FYE3/26

Net sales by product category (YoY)

Net sales +2,178 (+5.6%)

Units: ¥mn

234 FYE 3/26 Change YoY (%)
— 532
e + 330 ’\E 1.825 Forecast Composition| ¥ basis
emen ail Care 1, 1 e
2.399 2L B Other el 7,304 17.9%  3.7%  9.7%
; _ Abrasive
A—’;iﬁﬂ]al Il;/]gcc?.l 'I\Ellc?ﬁihplgim Forex ;Products 5,811 14.2% - 3.9% 9.0%
Prod. % e G L ks 128 0.3% -13.8% -13.8%
: Prod j Chemical 14,538 35.6%| 13.3%  18.7%
Abrasive 2 ' Products , 6% 3% 7%
Prod. i
| gfg‘:ﬁgs 3,580 8.8%  2.7%  6.7%
6,783 16.6%  -6.4%  -4.6%
; 93.3% 4.9% 9.5%
Other . | . .
Dental Business +3, 471(+9.5%) Business Gl S I e
FYE 3/25 FYE 3/26 Total 40,876 100.0%‘ 5.6% 10.3%
Actual Forecast

v Chemical products are expected to drive overall performance, with the Dental Business projected to grow 9.5%

year on year on a local currency basis

v Artificial teeth: Strong CAD/CAM zirconia disc demand in Europe/US. In China, despite lower sales in some low-
margin products from rising competition, we aim to expand share through strategic pricing while securing

sufficient profitability.

v Machinery, Equipment & Other Products: Sales decline expected in a pullback from last year’ s demand surge
for CAD/CAM crowns and intraoral scanners following inclusion in insurance coverage the previous FY but
CAD/CAM market penetration is progressing. Demand remains firm, with sales fluctuations seen as typical for

this product category.

Slide 15 shows net sales by product category.

15

As in previous years, processed products expected to continue driving growth. However, we also
anticipate solid growth in materialsuch as artificial teeth, abrasives, and cements.

For processed products, we expect growth of just under 10% on a local currency basis in North America,
Central ad South America, and Europe, while growth in China and #sigrojected to exceed 20%,

reflecting a greater contribution from emerging markets.
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MFinancial Forecasts for FYE3/26

Net sales by region (YoY)

o,
Net sales +2,178 (+5.6%) Uit Mimry
Asia ex- FYE3/26 Change YoY (%)
China &
Oclenania Forecast Composition| ¥ basis
515 i ‘ T ;
_ Japan 16,931 \ 41.4% 5.7% 5.7%
Europe 1.825 Overseas 23,945 58.6% 5.6% 13.6%
912 China North & Latin
TR s - Forex Amorica 5,345 13.1%‘ 6.9% 16.3%
Impact Europe 8,175 20.0% 2.6%  11.4%
North
& Lat.in China 6,210 15.2% 9.2% 14.8%
Afiene Asia ex-Ching 4,214 103%  47%  12.8%
& Oceania 3 3% A% 8%
" ota 5 .0% 6% .3%
(local g\‘/'grres:gj basis) otat Fg LR Sl s

+3,084(+13.6%)

*Europe : Includes Middle East and Africa

FYE 3/25 FYE 3/26
Actual Forecast

v Un<:1icerlying growth expected in all regions; overseas sales projected to grow over 10%
ex. forex

v Balanced growth expected in all regions, led by Japan, Europe, and China; steady
expansion in Asia

v Closely monitoring US tariff policies and US-China trade tensions; swift response
planned if any impact materializes

16

Slide 16 shows net sales by region.

In Japan, we anticipate expanding demand for resin blocks madeReEKapplicable to molars, as well as
growth in peripheral materiaJ]such as bonding systems.

Overseas, we expect 10% growth across all regions in local currency terms.

As mentioned in Slide 15, we expect strong growth across all regions. In addition,tavéhanticipate
increased sales in North and Central/South America of artificial teeth, zirbasedCAD/CAMnaterials, and
abrasive materials, including Vietnamade diamond abrasives. In Europe, we also expect growth in zirconia
based CAD/CAM materials and artificial teeth frdderz Dental In Asia, we anticipate increased sales of
porcelain materials from Indj which are classified as artificial teeth, as well as Vietmade diamond
abrasives.

As for the economic slowdown in China and the effects of domestic production incentives, we have not
observed any significant impact at this time.
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BFinancial Forecasts for FYE3/26

Operating income swing factors (YoY)

164 Units: ¥mn
= s ]

Increase in
Increase in 933 depreciation
cost of sales

: 2
2,433 ratio Increase in 167 329 79
personnel Increase in i
expenses  advertising Inc?gée " ret
eXpenses  oyoenses Increase in 625

other

. expenses Forex

impact

Rent expenses: -117
Commissions: -313

Operating income of overseas subsidiaries: -223 5,236
Parent imports and exports: -573
Consolidation adjustments: +172
SG&A +2,129 (+12.1%)
FYE3/25 FYE3/_26
Operating Operating
income income

S

Improved gross margin through a better sales mix, driven by rising proportion of chemical products

v Strategic upfront investments to support global expansion, including sales network enhancement, talent
acquisition, and R&D

v Plan based on a stronger yen, and incorporates temporary expenses related to redevelopment of HQ plant
and expansion of overseas sites into earnings projections.

152

Slide 17 outlineshe factors contributing to changes in operating profit.

Although we anticipate the positive effects of higher sales and a slight decrease in thef-sakts ratio,
operating profit is expected to decline YoY. This is due to continued proactive efforgsket development

and sales force enhancemetibth domestically and internationally, as well as increased R&D investment, all
of which will result in higher SG&A expenses. In addition, the negative impact of foreign exchange
assumptions based on a strger yen will also weigh on profits.

While there are positive factors for theostof-salesratio, such as an increased proportion of processed
products, personnel investments to adjust working arrangements due to delays in factory construction, as
well asbroader investments in workforce for future production system developniee limited the extent

of the decline in theostof-salesratio.

As for the increase in SG&A expenses, the main driver of higher personnel costs is the strengthening of sales
structures in various overseas regions, leading to an overall increase in personnel costs of approximately 11%.
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MFinancial Forecasts for FYE3/26

Forex impact

FYE 3/26 Forecast Units: ¥mn
Forex rate e | i

FrEa/zs REIZE  sales |Operating Erems

USD 152.48 | 140.00 =593 -278 -47 -22

EUR 163.62 | 150.00 -656 -254 -48 =18

RMB 21.03 | 20.00 =319 -220 -310 =195

v FY3/26 guidance assumes YoY appreciation ($:¥12.48 appreciation YoY)

v Overseas sales ratio is on an upward trend; yen appreciation will have a negative impact on
performance ($: Every ¥1 of yen appreciation against the yen drags down sales by ¥47 million and
operating income by ¥22 million)

18

Slide 18 illustrates the impact of foreign exchange fluctuations.

For this fiscal year, our assumed exchange rates are JPY140 todbéddIPY150 to theuro, and JPY20 to
the yuan The expected impact of these three currencies on operating profit totals JPY754 million, and the
total impact of foreign exchange fluctuations on operating profit is expected to be JPY796 million.

A strongelyenis a negative factor. The impact ofRY Jappreciation on both net sales and operating profit
is shown on the slide.
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MFinancial Forecasts for FYE3/26

Dividen Li
[Target] Consolidated dividend payout ratio: 40% or more DOE: 3.0%
56.7 58.8

49.4 40.1

A 2 8 ; 279 . 30.1 __: °
T 4.4

4

3.0 2_9/' 4.1

sie 2.2
W o g3 W& oya 8 BTG

-+-Consolidated dividend payout ratio (%)
-=-DOE:Dividend on equity ratio (%) 10

Commemorative dividend (yen/share) 2
=Ordinary dividend (yen/share)

62
2 2 47 49 @ >3

FYE3/14 FYE3/15 FYE3/16 FYE3/17 FYE3/18 FYE3/19 FYE3/20 FYE3/21 FYE3/22 FYE3/23 FYE3/24 FYE3/25 FYE3/26
(Forecast)

*A two-for-one stock split was implemented on October 1, 2024
*For FYE3/25, dividends per share are calculated assuming the stock split was effective
at the beginning of the fiscal year

19

To conclude the first half of this presentation, | will now explain our dividend policy.

Starting from FY2025, we revised our dividgradicy, setting a target payout ratio of 40% or higher and a
target DOE of 3%.

For FY2025, the dividend increased by JPY18 compared to the previous fiscal year estahaglit basis,
from JPY31 to JPY49. For FY2026, we plan to increase the diwdefarther JPY4, bringing it to JPY53.

Regarding the repurchase of treasury stock, which we are frequently asked about by investors, we are not
considering it at this time. The reasons are twofdidst, our shares have relatively low liquidity in thenket,

making share repurchase through market transactions inappropréetg second, we are in a phase of actively
investing for future growth, which requires capital.

That concludes the first part of our presentation. Thank you for your attention.

Next, President and CE®akamiwill provide an update on the progress of tH#th mediumterm
management plan

Takami | amTetsuo TakamiPresident and CEO of SHOFU. Once again, thank you very much for attending
G2RIF&@Qa TAbfiefiggOA I NBadzZ G4

I would now like to explain the progress made in the first year of SHOFU &fdtip mediumterm
management planwhich was announced on May 1 of last year.

Support
Japa 050.5212.7790 —_ Rl PT
Tollfree 0120966.744 EmailSupport  support@scriptsasia.com p— §Eﬂeeﬂngs,o\oba§

17



Overview

Making the leap to a global top 10 company

“Creating Brighter Smiles for Healthier Lives”

The SHOFU Group aims to be a trusted and
globally chosen company by creating social

value.

Progress in FYE3/2025

» Key numerical targets
» Key issues to address

» Cost of capital and share price
conscious management

Fifth Medium-Term Management Plan
(FYE3/25-28)

» Realization of our long-term vision
formulated in 2012

» Creating a new vision to take us through
the next 100 years

2]

Today@ explanation will cover an overview of tfith mediumterm management plapour progress during

the first year, and our ongoing initiatives toward realizing our @y vision.

Let me begin with an outline of the currefifth mediumterm management fan.
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Fifth Medium-Term Management Plan
% %

Achieving our long-term vision of

sales of ¥50bn

B Our new medium-term management plan targets sales of ¥50bn*
a target we first formulated in 2012

B Capex and investment of ¥15.3bn over 4 years. Proactively make
upfront and growth investments to strengthen the production
system, with an eye on the next-stage of our business expansion

B Investments will be funded from operating CF, sales of strategic
shareholdings, and debt financing. We will flexibly review the
cash position

B Enhance shareholder returns. Raise dividend payout ratio to 40%
and DOE to 3.0% or more

*In addition to group sales of ¥50bn, we also targeted operating income of ¥7.5bn (operating margin: 15%)

23

This slide summarizes the key points of the ongéifiy mediumterm management plathat we particularly
wish to share with you.

First, we expect to achieve our loigS N @A aAz2y 2F aGWt ,pn oAffA2y Ay 3AN
by this mediumterm plan.

While our past mediunterm plans were generally structured over a thrgear period, this time we have set
a fouryear plan to ensure the firm achievement of this target.

The main pillar supporting this goal is active investment irdpetion facilities. To strengthen our groupwide
production capabilities and lay the foundation for future business expansion, we plan to make growth
investments totaling JPY15.3 billighe largest in our history.

The funding will come from aombination of operating cash flow, the sale of polmding shares, and
appropriate debt financing, all executed under a sound capital structure.

At the same time, we are working to enhance shareholder returns. We have raised our target dividend payout
ratio from 30% to 40%, and our target DOE from 1.7% to 3% or higher, aiming to balance sustainable corporate
value creation with returns to our shareholders.
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Key ngmgriggl targets @
(¥mn)

i o Medium-Term
FYE3/27 FYE3/28

Net sales x 38,698 976 ® x 40,876 -163 ¥ x 45,151 x 50,185

(YoY) (10.3%) (5.6%) (10.5%) (11.1%)

(Domestic sales) * 16,012 _ o 3 * 16,931 39 1 *x 17,739 * 18,733

(YoY) (7.5%) (5.7%) (4.8%) (5.6%)

(Overseas sales) *x 22,685 1134 4 % 23,945 3,5 3 |* 27,411 % 31,452

(YoY) (12.4%) (5.6%) (14.5%) (14.7%)

Operating income * 5,392 592 4 5,236 105 4 (x 6,325\ 7,531

(% of sales) (13.9%) (12.8%) (14.0%) (15.0%)

Ordinary income * 5,523 629 4 5,363 108 4 * 6,450 » 7,663

(% of sales) (14.3%) (13.1%) (14.3%) (15.3%)

Netincome * 4,317 478 € x 4,701 19 4 * 5,488 x 6,734

(% of sales) (11.2%) (11.5%) (12.2%) (13.4%)
Dental business

overii?cisosales * 59.8% *x 60.1% * 62.1% * 64.0%

% Record highs
25

Next, | will explain the progress made in the first year of the meeenmm management plan.

Thi slide shows the previous fiscal y&aactual resultsthe first year, the current fiscal ye@routlook, and
the targets set for FY2027 and FY2028 at the time the plan was formulated.

As Mr.Yamazakinentioned earlier, despite some variances due to éxghd S NI 1Sas 062G K {KS
results and the current ye@& forecast are progressing generally in line with the medierm plan. We will
continue to make flexible and agile management decisions to ensure that we meet our targets.

In terms of cumudtive numerical targets over the plan period, we project average annual growth of over 9%
in net sales and over 11% in overseas sales. Overseas operations will continue to drive overall performance,
while domestic operations are expected to achieve stegryvth, backed by a stable business foundation.

Profits are also expected to trend upward. With improvements in the gross profit margin and a relatively
moderate increase in SG&A expenses compared to sales growth, we forecast an operating margin of 15% in
the final year of the plan.
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Further progress with initiatives from the previous plan

Develop and launch new products aligned with local demand and
needs

Development of sales network and sales offices

Develop domestic and international academic networks (create a
structure through which we can directly promote products to users)

Cost reductions, reallocation of production sites to allow increased
production volumes, expansion of overseas production

Attracting and training talent for the proactive development of our
overseas business

26
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Adding promotion of sustainability management as a key management issue

Financing to meet growing demand for capital

M&A (business and technology alliances, business
acquisitions)

Strengthening the group governance structure

Business alliance with Mitsui Chemicals, Inc. and Sun
Medical, Inc.

Promotion of sustainability management

27

Achieving this plan requires overcoming several challenges. As listed on this slide, these include initiatives in
R&D, sales, production, and human resources. Additionally, we have newly added the promotion of
sustainabiliy-focused management as a key management issue.

Now | will highlight the challenges that require particular focus and discuss our progress in the first year.

Support
Japa 050.5212.7790 _ Rl PT
Tollfree 0120966.744 EmailSupport  support@scriptsasia.com — §Eﬂeeﬂngs,o\oba§

22



r

Develop and launch new products aligned with local demand and
needs

2 ==R&D (mn)  -#-% of sales Proactive and ongoing investment as a
o2 R&D-oriented company
5.5 56 56 5.6
51 _@0—@—@
2,810
2,528 I Promote product development
2,291 from a global perspective
1,927 "
1,846 @ B Product development targeting
- TR v Products the middle class and volume zone
Beauty Link SA I Product development aimed at

EyeSpecial C-5 . " ‘
by creating markets in new fields
I Aim to achieve and maintain a

new product sales ratio of 20%

3/21 3/22  3/23 3/24  3/25 3/26(F) 3/27(F) 3/28(F)

New product
sales ratio 18.8 15.7
(%)

28

This slide explains our initiatives in research and development.

As adevelopmentdriven company, we position ongoing and active R&D investment as a core management
pillar.

Our product development policy focuses on three key argldatoriented development, product offerings
for the middleincome and volume zones, and enihg new fields that lead to the creation of new markets.
At the same time, we are also working on improving existing products.

Recent new product groups include the satfhesive resin cemenBeautiLink SAthe dental digital camera
OEyeSpecial-€,¢ CAD/CAMcrown materials now covered by insurance for molars, 8/tDFU BLOCK PEEK
All of these have been receiving favorable market response.

In FY2025, the first year of the plan, the ratio of new product sales was 14.6%, unfortunately falling short of
the previous yeda level.

This decline was partly due to the fact that, under our definition of new products as those launched within
the past 36 months, some previously higglling items no longer qualified.

Additionally, newer products have yet teach full market maturity. Within the R&D division, we recognize
the need to accelerate development timelines, while the sales division is focused on speeding up market
penetration.

That said, the creation of new products remains a central initiative sdjpyg our growth. We will maintain
our target of achieving a 20% new product sales ratio and continue treating this as a key strategic priority.
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Going forward, we will work to launch new products in overseas markets and accelerate sales laftbrts
domestically and internationallyo achieve our 20% target.

Development of sales network and sales offices
03 Develop domestic and international academic networks (create a
: structure through which we can directly promote products to users)

The SHOFU Group brand recognition remains low,
particularly overseas
Large growth potential through business expansion in

high quality services and products

- Japan
In-House Dental Technician Seminar I Aim to expand market share in filling and restoration

(Nov. 2024) materials, CAD/CAM materials, and preventive and
PR care products

Overseas
: B Set up new offices and secure staff in major
o ¢ B countries and regions
— B Expansion of distributor network in Europe, Middle
Exhibited at IDS 2025 in Germany East and Africa

29

Next, | would like to explain our key initiatives in the sales domain.

Starting with the domestic markgh fields such as artificial teeth and abrasives, our brand recognition is high
thanks to years of consistent efforts, and we continue to maintain the top market share.

On the other hand, in areasuch as filling and restorative materiagémd CAD/CAM materials, we believe
there is still significant room for growth. We therefore cinles these to be priority areas for future expansion.

Traditionally, dental care has been strongly associated with treatment. However, in recent years, societal
awareness has been shifting toward recognizing the broader role of dentistry, including poevend daily
selfcare.

Discussions have begun around implementing nationwide dental checkups in Japan, and we believe the
preventive dentistry market is certain to expand moving forward.

Against this backdrop, we have renewed our dental care hr&lERSSGE and significantly expanded our
lineup of toothpaste products.

These products are designed to maximize their effectiveness when used under the guidance of dental
professionals, and we aim to contribute to public oral health by promoting their use ghrdental clinics.
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In overseas markets, we recognize that our brand awareness remains limited. However, we are confident that
the quality of our products and level of service are fully competitive with other players in the market, and we
see significant gmth potential.

Accordingly, we are expanding our presence and strengthening our academic sales force in each country and
region.

Additionally, in Europe, the Middle East, and Africa, we are working to expand our distributor network and
establish a structe that enables faster delivery of our products.

Cost reductions, reallocation of production sites to allow increased

production volumes, expansion of overseas production

Record investment in production facilities in Japan and overseas will increase
production volume and production efficiency

Shiga Shofu

s Shofu Products Kyoto,
(Shiga)

New construction
Reconstructio

‘// =

(Second production site in China) Introduction of new equipment

Hoaed arfice Pl foutling) SHOFU PRODUCTS CHANGZHOU CO., LTD ; ot g
(S;ca?egzg%?ratlon FS?SZZ 12.:.22(3)226'7 Lol St o oty aion: 2eoe (¥bn) Expansion of existing facilities
_  FYE3/25 FYE3/26 FYES/2T | Total amount

rongeal et | G 1.9 2.4 5.6

Reconstruction of the | _ = = S

Kyoto head office | 0.27 2.1 1 .2 . 3.6

kol A

sDi;);ﬂseStIC production 0.0 0'0 3.1 : 3‘1

ooegseas'”/'l“ A ’ " | . e S

7 isti 0! ) ) = .
2&25“ fon/iogistics 0.0 0.5 2.5 3.1 § SHOFU Prc_)ducts Vietnam
Total 1.4 4.6 9.4 5.5 (Vietnam)

30

Next, | will explain our efforts to strengthen our production system.

Currently, demand for our products is very strong, and the business environment remains highly favorable.
For this reason, it is nexaggeration to say that future business expansion hinges on how effectively we can
establish and enhance our production and supply systems.

In thismediumterm management plapwe are targeting JPY50 billion in net sales for FY2028, the final year
of the plan. This represents approximately 1.3 times the JPY38.6 billion in sales achieved in FY2025.

To reach this level, strengthening our production capacity is essential, and we are committed to making
proactive and sustained investments to achieve it.

Speciically, over the four yeardrom FY2025 to FY2028, we plan to invest approximately JPY9 billion in
domestic and overseas production facilitighe largest such investment in our history. In the field of
processed products, in particular, we plan to rédutwo buildings at our headquarters factory to
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approximately double our current production capacity. We will also pursue greater efficiency and automation
to establish an even largescale production system.

In China, we have established a new productiase in Changzhou to serve as a supply hub for inagtet
products.

At our domestic subsidiaries, we are proceeding with the transfer of certain products and processes from our
headquarters factory. Together with our Vietnam facility, we will build &cieht global production network
through optimal allocation.

Regarding the reconstruction of our headquarters factory, archaeological surveys of buried cultural assets by
the City of Kyoto are required, which has caused some delays in certain processeseH we expect to
complete all work within the timeframe of the currentediumterm management plan

Through these initiatives, we aim to ensure a stable supply, achieve steadinéogrowth, and build a
production foundation that will support furtheuture expansion.

Key i r

Promotion of sustainability management

gmee BB
i =

® Quality assurance and stable C%%['?g:'%r:jitﬁdhdgger ® Reduce 2030 greenhouse gas

supply of products emissions by 27% (vs FYE3/22)
® Ensuring proper use of products ® Investment plans that consider
® Providing products and services the surrounding environment
that solve issues in dentistry L] antrlbute to a recycling-
® Providing information for higher Corporate oriented society

dental IQ 3
Philosophy

Cultivation of a rewarding Contribution to
organizational culture and
development of human resources

Promotion of corporate activities
dentistry through friendly to global environment

innovative
business activities

Promotion of diversity and Strengthen management Respect for human rights

inclusion Ensuring compliance
Promotion of human resource base to support Promotion of risk management

development corporate value Strengthening corporate

Improving the work environment enhancement governance .
Appropriate information
disclosure and stakeholder
dialogue

31

We also recognize sustainabilityiented management as a key issue.

SHOFU has already establishedaaic sustainability policgnd identified materiality issues as part of our
commitment to building a sustainable society. We hagen working toward the achievement of these goals,
and going forward, we will continue to operate under this policy to realize our corporate philosophy.
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Cost of capital and share price conscious %

mgngggmgn;glg

Current status
B ROE exceeds cost of equity (equity spread is positive)
B PBR and PER are below the medical equipment sector average

Issues to address
0 Fill gap for investors on perception of our Group’ s growth story
B Reduce liquidity risk

Improve return on capital

Improve stock liquidity

03 Improve IR activities

04 Clarify capital policies and enhance shareholder returns

For further details, please refer to the press release "Measures to achieve cost of capital and share price conscious management
(UPDATE)" announced on May 9, 2025. 32

Next, | would like to explain our views and initiatives regarding management that¢akéal cost and stock
price into consideration. For further details, please refer to the press release published on May 9 titled
G! OA2ya ¢26FNR alyl3aSYSyid /2yaldiz2dza 2F /[ FLAGEE

To begin with a current assessmewhile our ROE exeés the cost of shareholde@squity, our PBR and PER
remain below the sector average, which we recognize as a serious issue. This implies a significant gap between
our growth story and how it is perceived by the market. Bridging this gap is essentiah&qarspective of

stock valuation.

In our conversations with investors, we have also frequently received comments on the low liquidity of our
stock. We recognize that reducing liquidity risk is essential for achieving appropriate stock valuation.

Now | will outline our approach to implementing management that is conscious of capital cost and stock price.
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Cost of capital and share price conscious %

man men
Improve return on capital

B Increase return on capital by improving return on sales  x1/4 indicate comparison to the initial plan

FYE3/24 FYE3/25 FYE3/26 FYE3/27 FYE3/28
Actual Actual forecast Plan Plan

9.5% 103% 109% 11.8% 13.5%

Improve stock liquidity

» Recognition of Issues at the « In FYE3/24, the average daily trading value was ¥65 million, with an annual turnover
Time of Medium-Term Plan ratio of 0.37x. Among Prime Market-listed companies, we ranked 1,428th (bottom 15%).
Formulation » Recognizing that our relatively low liquidity has led to a liquidity risk premium being

added to our capital cost, we identified improving market liquidity as a priority issue.

» Initiatives in FYE3/25 « Implemented a 2-for-1 stock split of common shares (effective October 1, 2024)
« Conducted overseas IR roadshows (Europe: UK, France, Switzerland, Germany, Sweden)
- Enhanced IR practices, including simultaneous Japanese-English disclosures

» Improvement Status as of End of * InFYE3/25, the average daily trading value increased to ¥215 million, with an annual
FYE/25 turnover ratio of 0.77x. We ranked 963rd among Prime Market-listed companies (top
59%).
« The number of shareholders at end FYE3/25 was 18,718, an increase of 4,945 compared
to end FYE3/24.

Progress in improving liquidity

—an essential step toward reducing capital costs. Efforts will continue.

33

First, regarding improvement in capital efficienay FY2024, the final year of the previouediumterm
management planour ROE was 9.5%. Under therent plan, we had projected 9.1% for FY2025 and 10.2%
for FY2026. However, actual results and updated forecasts are now 10.3% and 10.9%, respectively
exceeding initial expectations.

We aim to maintain this upward trend and achieve an RAB &% in FY2028, the final year of the plan. This
improvement in ROE will come from better net profit margins, not from reducing equity. We will continue to
work toward increasing capital efficiency through improved profitability.

Next, regarding improvestock liquidity. As of FY2024, SHOFU ranked in the bottom 15% of companies listed
on the Prime Market in terms of average daily trading value and annual turnover rate.

This low liquidity has likely resulted in a liquidity risk premium being added to quiacaost, and we
recognize the urgency of addressing this issue.

In response, we carried out a twor-one stock split effective September 30, 20B4.lowering the minimum
investment amount, we aim to reduce barriers for individual investors and engeuteose who already use
our products to also support us as shareholders.

In addition, we are enhancing our global investor relations efforts, including simultaneous Hzagljshge
disclosures and overseas roadshows, to improve awareness among intealatieestors.

As a result of these efforts, both average daily trading value and turnover rate improved in FY2025, and
{1 hC! Qa LRaAdAz2y NRA&AS (2 -listed SompaBiesl We dgiil contivu2 tficde effodtd Y S
to reduce our capital cost arehhance corporate value.
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Cost of capital and share price conscious
mahagement

Improve IR activities

» Efforts to date for [Efforts to date ]
promote dialogue with + Hold results briefings for analysts and institutional investors (twice a year: Q2 and full-year
investors results)
+ 1-on-1 meetings are mainly with the executives in charge of Corporate Planning (98 meetings
» Future policy in FYE3/24, including 34 with foreign investors)

[Future policy]

+ President & COO to attend more 1-on-1 meetings

+ Exploring participation of outside directors in investor engagement

+ Strengthen the functions of the department in charge of IR

+ Strengthen approach to foreign investors by holding overseas roadshows, etc.

+ Timely disclosure to foreign investors enhanced through simultaneous release of Japanese
and English materials.

» Initiatives During + Conducted overseas roadshows (Europe, twice; total 8 days; 23 institutions)
FYE3/2025 + Held technical briefings for institutional investors (small-group meetings)
+ President actively participated in 1-on-1 meetings
- Disclosed supplementary presentation materials for 1Q and 3Q, for which no earnings
briefings are held

» Key Changes in + Held 262 1-on-1 meetings (incl. 112 with foreign investors), approx. 3x vs the previous FYE
FYE3/2025 + Foreign ownership ratio increased to 13.4% (up 0.76 percentage points year on year)
+ Increased analyst coverage, with coverage started at two new firms: Mizuho Securities and
Nomura Securities

» Initiative Plans Beyond + Quarterly earnings briefings held for analysts and institutional investors
FYE3/2026 + English disclosures of the Annual Securities Report and Corporate Governance Report
+ English mirror version of the Japanese IR website planned
+ Regular overseas roadshows planned (including the US, Europe, and Asia)
- Dialogue planned between investors and outside directors

34

Through ongoing dialogue with investors, we are also reinforcing our IR activities. In FY2025, the number of
one-on-one meetings with institutional investors increased nearly threefold compared to the previous year.
Notably, we lad many opportunities to engage with overseas investors, and we are experiencing a clear
expansion in interest toward SHOFU.

Additionally, coverage by sedide analysts has increased, creating a broader environment in which more
investors can access infoation about our company.

We will continue to actively create such opportunities for dialogue.

As President and CEO, | will personally take the lead in engaging in open and constructive conversations with
all stakeholders, with the goal of further enhangiaur corporate value.
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Clarifying our capital policy and enhancing shareholder returns is one of the most important messages we
wish to convey today.

Based on feedback from our dialogues with investors regarding the level of our equity capital, waiage ai

to optimize our capital structure and achieve sustainable enhancement of corporate value by allocating capital
with a balanced focus on growth investment, shareholder returns, and strengthening of the management
foundation.

In this mediumterm managenent plan we are particularly focusing on three pillars to improve capital
efficiency capital investment for growth, the sale of pokbplding shares, and the enhancement of
shareholder returns.
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