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SHOFU Group Formulates New Long-Term Vision “Vision10” 

- Aiming to Become a Global Top-10 Dental Company by 2040 with ¥250 Billion in 

Revenue and a 20% Operating Margin - 

 

 

 SHOFU Group has formulated a new long-term vision, “Vision10,” which aims to position 

the Company among the global top 10 dental companies by 2040, targeting ¥250 billion 

in revenue and an operating margin of 20%. The Vision was approved at today’s meeting 

of the Board of Directors. 

Positioned as a long-term roadmap, Vision10 outlines the strategic direction for enhancing 

the Group’s contribution to dental healthcare worldwide. 

An overview is provided below: 

 

１．Background and Purpose of the New Long-Term Vision 

Since its founding, the SHOFU Group has operated as a comprehensive manufacturer 

of dental materials and equipment under its corporate philosophy of “Contribution to 

dentistry through innovative business activities.” 

Despite the fact that the global dental market is more than 20 times larger than 

Japan’s, the Company recognizes that its presence in the global arena remains limited 

and that there is still considerable room for growth in fulfilling its aspiration to 

“contribute to the world.” 

 

Against this backdrop, the Company has been pursuing its current long-term vision—

the “¥50 Billion Plan”—through the Fifth Medium-Term Management Plan, which 

concludes in the fiscal year ending March 2028. While the Company expects to achieve 

this vision, At the same time, the global dental industry is undergoing accelerating 

structural changes, driven by factors such as technological innovation, demographic 

shifts, and the growing importance of preventive care. 

 

Against this backdrop of external change, and by fully leveraging SHOFU’s strengths 

in technology and its academic network, the Company formulated “Vision10,” a long-

term vision targeting fiscal 2040, with the aim of clearly defining its growth scenario 

over the next 10 to 15 years. 

 

Vision10 is positioned as a long-term guideline for achieving, through innovative 

corporate activities, the objectives of further enhancing the Company’s contribution to 

global dental healthcare in line with its corporate philosophy, and ensuring sustained 

growth beyond the current medium-term management plan. 
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２．Overview of the New Long-Term Vision “Vision10” 

（Goal） 

 Becoming a Global Top-10 Company in the Dental Industry 
 

SHOFU aims to establish a solid position in the global dental industry by 2040, aiming 

for ¥250 billion in revenue and an operating margin of 20% as its long-term growth 

target. 
 

（Vision for 2040） 

 Becoming a Leading Company in Digital Dentistry and Oral Care, Shaping the 

Future of Global Dental Solutions 
 

Amid major shifts in the industry—driven by demographic change, the growing 

importance of preventive care, and advances in digital technologies—SHOFU envisions 

a future in which it builds on its strengths in R&D, technology, academic networks, and 

its robust business foundations in production and sales. 

These capabilities, together with the trust accumulated over many years, constitute 

the intangible assets that will enable the Company to drive value creation in dental 

healthcare. 
 

（Numerical Targets for 2040） 

 Group revenue of ¥250 billion and operating income of ¥50 billion (Operating 

margin of 20%) 
 

 

These targets are based on the assumption that the Fifth Medium-Term Management 

Plan will be achieved and were set as part of the Company’s phased growth scenario 

toward joining the global top 10. 

 

To realize Vision10, the SHOFU Group will focus on the following priority areas: 

 Establishing a foundation for sustainable growth by expanding its categories, 

brands, and business base in restorative materials 

 Strengthening brand power, broadening the customer base, and accelerating 

global expansion in key focus areas such as digital dentistry, preventive and oral 

care, and orthodontics 

 Expanding initiatives in new, related fields such as periodontal care, regenerative 

medicine, and education 

 

Through these initiatives, the SHOFU Group will steadily translate the long-term 

growth scenario set out in Vision10 into concrete results and further enhance its 

contribution to dental healthcare worldwide. 

 

For further details, please refer to the attached document, “SHOFU Group’s New Long-

Term Vision ‘Vision10.’” 

 

 
This document has been translated from the Japanese original for reference purposes only.  

In the event of any discrepancy between this translated document and the Japanese original, the 

original shall prevail. 
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Advancing the Foundation to the Next Stage in the Current 
Medium-Term Plan Vision10

▌ Solidify our foundation through the steady execution of the 5th Medium-Term Plan

▌ Shift to a business expansion phase in the next Medium-Term Plan (from FY2029)

▌ Accelerate progress toward the 2040 long-term Vision

▌ Evolve into an organization that flexibly adapts to change, grounded in our philosophy

Connecting current achievements to the next MTP and long-term vision

▶ Rebuild production, R&D, and sales functions
▶ Build mechanisms to consistently generate growth

▶ Enhance both organic growth and transformational growth through 
partnerships and M&A

▶ Establish a “co-creation” structure integrating R&D, production, and sales

▶ Leverage business domains × global network × technology × collaboration
▶ Expand presence in dental and broader healthcare markets, advancing 

toward becoming a global top-10 company

▶ Put our corporate philosophy — “Contribution to dentistry through innovative 
business activities” — into practice
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