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1-01 Q3 FY03/24 Consolidated Financial Results 

 
 

 

Hiroshi Kurosawa (hereinafter, “Kurosawa”): Hello everyone, my name is Kurosawa, President and CEO of 

Kosaido Holdings. Thank you for joining this presentation today. I am both happy and humbled to hear that 

we are attracting interest not only from investors who have long taken an interest in our company, but also 

from many new people. 

 

While recognizing that Kosaido Holdings is attracting greater attention, we will work with a sense of urgency 

to ensure we can meet your expectations. 

 



Today I will talk about our financial results for the third quarter of FY03/24. In terms of the figures, although 

both operating profit and current net profit have veered away from previously disclosed forecasts by about 50 

million yen, they are almost in line with our projections. 

 

Looking at Kosaido Holdings as a whole, despite our best efforts in our more established businesses, such as 

Information and HR, they did not perform so well. But since some sales will be reflected in the fourth quarter, 

I believe that our results for the full year will be fairly good. 

 

The Funeral Services business is performing well with the opening of new funeral halls. In addition, both the 

new and old funeral halls were originally rented for 220,000 yen, but since December the price for the old 

funeral halls has risen to 270,000 yen. This price has been set based on our analysis that having people use our 

new funeral halls as much as possible will help us get off to a good start in the coming fiscal year. 

 

While the price rise was a big plus point, the external environment was unfavorable. In the Funeral Services 

business, it feels as though the negative and positive factors have canceled each other out, finishing on a 

slightly positive note. A deterioration in the external environment simply means that sales and profits tend 

toward the negative direction in terms of financial results, but the actual merits or demerits are a slightly 

different story. 

 

Less people have passed away this year than in the previous year. Of course, it is good that people don’t die, 

but as for our business results, the numbers have dropped. I am sure you have all been experiencing the very 

warm and mild weather we have had. I believe that this is the reason why so few people have passed away. 

That concludes a broad summary of our third quarter. 

 

1-02 Q3 FY03/24 Financial Results Summary by Business Segment 

 



 

These points that I have just talked about are also reflected in the segment figures. The Asset Consulting 

segment has started to show results in real estate brokerage deals and other projects. Operating profit was 69 

million yen because about 150 million yen fell into non-operating profit, so in real terms, operating profit was 

just over 220 million yen. As such, we expect to achieve our full-year forecast of approximately 300 million 

yen. 

 

1-03 New Funeral Hall Capacity Utilization 

 
 

Now let’s look at new funeral hall capacity utilization. The purple line on the graph shown on the slide is the 

capacity utilization rate of new funeral halls, and the gray line is the capacity utilization rate of existing 

funeral halls. Compared to the previous year, both the old and overall capacity utilization rates remained about 

the same. You can see that even though the overall number of cremations is decreasing, because there aren’t 

enough funeral halls to begin with, they are unable to keep up with demand. 

 

As reported earlier, it is 270,000 yen to hire one of the old funeral halls and 220,000 yen for the new. New 

funeral halls are beginning to be hired out more, resulting in this kind of capacity utilization rate. January is 

the busiest month with capacity utilization at 100% every week. Yesterday it was 96%, and while we are not 

at 100% every day, it is without a doubt at a very high rate. 

 

We have said that we would like to present our medium- and long-term plans for what kind of expansions, 

investments, and extensions we plan to make to our crematorium sites, either at the end of the fiscal year or 

when we announce our new Medium-Term Business Plan. Although we are unable to announce these plans at 

this time, I am pleased to report that we have obtained extremely useful data as a result of our most recent 

expansion. 



 

We have come to realize that for some of the funeral halls which we thought would be very busy, may not be 

so much in demand. Some of the old funeral halls have hindered overall performance, but conversely, some of 

the funeral halls which we thought did not have such great potential are now fully booked, regardless of 

whether they are new or old. 

 

I think the increase in the number of funeral halls has made it clear just how much latent demand there 

actually is. Naturally, we plan to secure more floor space in areas with greater potential demand. I am pleased 

to report that we have obtained data that will enable us to make the expansion plans we are currently 

formulating even more accurate. 

 

1-04 Status of New Businesses 

 
 

This is the status of other new businesses. The Funeral business, which started in July of the previous two 

fiscal years, is expected to exceed projections this fiscal year, with an operating profit of more than 200 

million yen. As noted on the slide, Q3 cumulative operating profit was 148 million yen. This means that the 

funeral company, which was founded only two years ago, has generated an operating profit of approximately 

150 million yen. 

 

Normal funeral service companies own their own funeral halls and receive rental income from end-users, 

which are included in their operating profits. However, all of our subsidiary’s funeral hall rental fees are 

included in Tokyo Hakuzen’s funeral hall sales. 

 

As a funeral services company in a Group, the Funeral business is not short of competitive clout. However, if 

it were not a Group company, it would be a company that provides funeral services on a rental basis. So, 



despite being somewhat handicapped in terms of numbers, the funeral services company is up and running in 

its second year, reaching an operating profit of 200 million yen. 

 

Our target operating profit is more than 6 billion yen, so although 200 million yen is not a huge figure, we feel 

that we have the potential to increase it even further. I really think this is a great new business for us. 

 

As mentioned before, the Asset Consulting business recorded a cumulative operating profit of 69 million yen 

as of the third quarter. About 150 million yen is recorded as non-operating profit, so I should point out that we 

have actually accumulated 210 million yen in operating profit. This company was also just launched this year, 

so I think it is great that it has achieved this kind of operating profit in its first year. 

 

We will continue to focus on the three pillars of the new businesses of our subsidiaries, namely the Funeral 

business and the Asset Consulting business, already underway as part of our growth strategy, as well as 

further expanding our floor space, which generates large revenues. This will in turn lead to growth for 

Kosaido Holdings. 

 

The same applies to the Furnaces business, which we have previously stated is a fairly long-term initiative and 

one which will not likely produce results during the period of the Medium-Term Business Plan. Although it is 

difficult to explain fully here today, we are making progress on separate activities. To give an overall image, 

we are progressing at a faster pace than we initially expected. 

 

Without going into the figures, this concludes our progress on new businesses. 

 

2-01 Towards further improvement of our stock price 

 
 



On January 31, we disclosed our revised earnings forecast. As well as explaining the content of this 

disclosure, I will also talk about our medium-term goals for Kosaido Holdings as a whole. 

 

In past financial results briefings we have said that we are considering introducing targets for financial 

indicators, etc., and we have also been asked if we could divulge our plans for crematorium expansion, even 

just a rough overview. And every time we have replied saying that we hope to do so by the next Medium-

Term Business Plan. 

 

In the previous financial results briefing, I stated my hope to steadily increase dividends during the period of 

growth for the next Medium-Term Business Plan. 

 

This slide summarizes what has been said so far. Of course, this is not the only content we will announce in 

our next Medium-Term Business Plan. We will crunch the numbers and present a solid plan which has 

otherwise been somewhat vague so far, and include some firm numerical targets. 

 

2-02 Introduction of ROA targets (Proposed) 

 
 

More and more people have been asking if it isn’t time to introduce targets for financial indicators. As 

mentioned in the previous disclosure, we are discussing this internally with the hope of including targets in the 

next Medium-Term Business Plan. 

 

ROA was 5.58% at the end of FY03/23 which was still below the weighted average cost of capital (WACC). 

If things continue as they are, we will probably finish up at around 6.9% this quarter. Since the year-end 

dividend is paid in June, financial indicators for the current period do not include the effects of asset reduction 



due to dividends. By setting targets properly from the beginning of the next fiscal year and onward, we will be 

able to do business transparently with benchmarks and metrics that will surely meet everyone’s expectations. 

 

There is also a discussion within the Company that ROIC should be set as a target. We are currently 

discussing a rough draft of our long-term investment plan, which we intend to include in our next Medium-

Term Business Plan, and our road map for dividends. 

 

Because our core business is extremely well-funded, we tend to have a surplus of cash. On the other hand, we 

also have plans for investment, with for example, the new businesses and expansions I mentioned earlier. If all 

of our cash is used for dividends, funds must be raised from outside sources, such as some form of equity 

financing or bank borrowing. 

 

I think it would be good for our shareholders to be able to see our growth with a sense of security, so if we do 

have an investment plan, it’s better to take our time to get it right. If such plans are properly formulated, we 

will eventually be able to take a good look at how our assets are decreasing. 

 

ROIC is calculated using equity capital and interest-bearing debt as the denominator, but in reality, when we 

think about what assets correspond to that business debt, most of it is probably cash. 

 

So for the time being, although it is a bit of a rough, approximate estimation, I think it would be more accurate 

and easier to understand to say, until the investment plan is fully finalized, that investors can rest assured that 

all assets, including cash, are above the WACC. 

 

While we are still considering how to set this goal, it could be that we do in fact choose to go with ROIC. Our 

stock price has to date experienced a certain amount of volatility. We have shown growth, working hard to 

show how we intend to grow going forward which has in turn resulted in a higher share price. 

 

In terms of making these moves more reproducible and sustainable, if we have a higher ROA, even if we have 

slightly too much cash on hand, I think this will be significant because it allows us to say that people can 

expect the same things as before. 

 

This is what I would like to keep in mind from the beginning of next fiscal year as we develop our business. 

As for whether or not this can be done overnight, since Kosaido is a company with an extremely long history, 

the investment securities held during the cross-shareholding remain on the balance sheet, as do our plants’ 

non-current assets. 

 

Deciding whether to invest these basically as cash, or return them to shareholders will improve financial 

indicators, and from the perspective of society as a whole, will always lead to investing resources in 

production. 

 

Of course, even if we wanted to convert assets into cash today, it is not something we co do right away. Even 

if we put aside the merits and demerits of cross-holdings, it is not the behavior of adults to say, “I don’t know 

about others. I will do whatever I want to do. Let’s sell it tomorrow.” We can’t just do things off the cuff, 

instead we have to properly talk about what and how we intend to do things. 

 

At the moment, there are no restrictions or circumstances that make reducing the balance sheet difficult. We 

thought that it might take some time to figure out the schedule for transferring surplus assets from securities to 

cash and converting non-current assets to cash. 



 

Therefore, we announced the sale of investment securities on January 31 in order to do what we can from this 

fiscal year. In fact, at the time, we issued a fairly large number of share acquisition rights and paid stock 

options, amounting to over 1 million shares in the third round of share acquisition rights. 

 

Under current accounting standards, the difference between the capital that should have been paid and the 

appraised value of the stock when the rights are issued is recorded as stock issuance costs. However, the 

market capitalization at the time of issuing the third share acquisition rights was 68 billion yen. This was less 

than 70 billion yen. 

 

Given this situation, we have set a condition that the rights can only be exercised when market capitalization 

reaches 100 billion yen, or in other words, the exercise of rights can only be done when we can provide 30 

billion yen in profits to shareholders. 

 

The cost of issuing these shares was quite high, so a memorandum of understanding was entered into between 

the allottee and Company stating that the rights would not be exercised unless the funds generated one-off, 

non-operating income of comparable size. As a result, although the market capitalization had reached 100 

billion yen much earlier, the cost of issuing the shares was not recorded. 

 

With the introduction of this KPI, the Company expected to generate a profit of approximately 900 million 

yen or more, and so, compared to the current earnings forecast, even if the stock issuance costs were recorded, 

they would not result in a downward revision. Therefore, the Company was able to exercise the acquisition 

rights in accordance with the memorandum, leading to the timely disclosure on January 31. 

 

As stated in the disclosure, there is a difference between recorded profits and expenses incurred with a surplus 

of more than 100 million yen. Furthermore, although we have achieved a positive result of just over 50 

million yen in the third quarter, we will not make an upward revision with respect to this 150 million yen 

increase, but rather we have left our forecast unchanged as the fourth quarter will be big in terms of numbers. 

 

  



2-03 Revision of the earnings forecast for FY03/24 [Disclosed on January 31, 2024] 

 
 

This concludes the report that led to the disclosure on January 31. Since the expenses and revenues were one-

off, we will enter the second year of the current Medium-Term Business Plan on April 1 without these 

expenses or revenues happening again. I would like to report that no negative factors have become apparent in 

the Medium-Term Business Plan. 

 

That was an explanation of the third quarter financial results and the timely disclosure made on January 31. 

The following slides are almost identical to the materials disclosed at the time of the second quarter financial 

results. 

 

I would like to point out that there is no change in our intention to grow steadily under our Medium-Term 

Business Plan and to increase returns to our shareholders. 

 

A3-02 ESG Activity Report [Society] - Social Responsibility of the Cremation Business 

 

 

As we are engaged in a business with a high level of public interest, we are all too aware of our social 

responsibility in terms of ESG these days. 

 

  



A3-03 ESG Activity Report [Society] - Social Responsibility of the Cremation Business 

 
 

 



We have all seen the news reports showing that many people are waiting to be cremated. Meanwhile, 40 years 

from now, the number of deaths in Tokyo is set to rise by 170%. I believe that our mission is to dispel 

people’s concerns about whether Tokyo’s infrastructure is sufficient and whether our civic life can carry on 

uneventfully. 

 

We have included this information in our financial results presentation because it is read by people who are 

interested in our Company, but in the future we will also carefully consider and put forward ideas that will be 

easier to understand even for those who are less interested in the Company. The public relations budget for 

this purpose has already been factored into the current Medium-Term Business Plan. 

 

This concludes my talk about the third quarter financial results. Thank you very much. 

 

Q&A: Amount of fourth quarter discrepancy 

 

Q: How much was the fourth quarter discrepancy in the Information Segment? 

 

Kurosawa: The sales amount is slightly more than 800 million yen. 

 

Q: Are there any problems? For example, why the delay and what certainty is there that this amount will come 

in the fourth quarter? 

 

Kurosawa: Sure, no there aren’t any problems. 

 

Q&A: Balance while increasing ROA 

 

Q: What is your overall approach? For example, in increasing ROA, does management want to focus more on 

growing profits or on capital policy? Of course, there needs to be some kind of balance. For example, what 

kind of return do you want to make, what level of assets do you want to hold? If you have any insight on the 

current situation, please let us know. 

 

Kurosawa: As you say, I think it is a balance. If your question is about the degree, I am not sure if this 

answers your question. We started our new businesses with a long-term investment plan, and while planning 

is important, we are now fully focused on marketing with the goal of making our new businesses a success. 

 

We are now trying to implement this investment plan, even if it is a little rough around the edges. This is 

important because it will give us a return. Now that we have targets, I think it’s a matter of arithmetic, and the 

question becomes about the assets, or capital investment, or whether to reduce them. 

 

The way to make reductions would naturally be through shareholder returns. I think this will happen if we 

make reductions without investing. The next Medium-Term Business Plan will be more advanced than the 

current one, and I hope that we will be able to show you the first stage, as well as a one-year plan, as it 

eventually takes shape. 

 

As a part of this, I am hesitant to discuss it too much because it is so rough, but as we have seen with the last 

Medium-Term Business Plan, it does include a rough estimate of the amounts that could be made by adding a 

certain number of square meters in floor space. 

 



In the next Medium-Term Business Plan, there is a high chance we will announce that we will continue at the 

current pace to eventually increase corporate value, but by saying that ROA will outweigh WACC will convey 

the message that we will carry on as we are doing so now. 

 

I think we’ll have to wait a little while longer before we can say we could possibly achieve more, so pushing 

ourselves harder. 

 

Q: Is it correct to say that, to some extent, in your mind you have an idea of profit growth, and the portion that 

would become surplus capital through such profit growth would be returned to the stock market? Is this a 

rough understanding of the balance of things? 

 

Kurosawa: Yes, exactly as you say. 

 

Q&A: Plans for funeral halls going forward 

 

Moderator: The question is, “I heard that there will be 61 to 62 funeral halls available in December, but when 

will the 71 funeral halls that were originally planned be available?” 

 

Kurosawa: The reason why we reduced the number of funeral halls was because this is the number we were 

likely to achieve given the results forecast we presented. We switched to a more popular type of funeral halls 

to increase capacity. 

 

As pointed out, with regard to funeral hall capacity reported at the beginning of this report, we thought we had 

confirmed higher potential demand for some funeral halls than previously expected. 

 

From our point of view, we reduced the number of some types of halls because we were afraid that even if we 

increased the number, they wouldn’t be popular and capacity would drop, but there is room for growth in the 

future by increasing the number of halls. 

 

As for the time of year, it is generally safer to carry out expansion in the winter. As someone who is trying to 

meet expectations for achieving results, I am concerned about implementing this expansion in the spring and 

summer months when capacity is not at its height. 

 

Therefore, we will talk about the number of funeral halls that may be available in the future and present this 

again, but it may change from this December to February. 

 

  



Q&A: Factors behind the upswing in the Funeral Services business in the third quarter 

 
 

Q: Could you expound on the Funeral Services business for the third quarter? The Public Funeral Services 

segment slightly underperformed because the number of deaths was lower than expected, so can you explain 

the reasons why operating profit in the Profit-Generating Funeral Services segment has risen from the original 

projections of 900 million yen to 1 billion yen. Is it dependent on capacity, or unit price perhaps? 

 

Kurosawa: It is because of the increased price of the funeral halls, from 220,000 yen to 270,000 yen. 

 

Q: In that case, will the higher price contribute fully to sales in the fourth quarter? 

 

Kurosawa: That is correct. The forecast is as stated in the presentation materials. 

 

Q&A: Accuracy of capacity forecasts 

 

Q: Has capacity deviated from your most recent forecast of 100%? 

 

Kurosawa: On average, capacity utilization rates for both old and new funeral halls are basically in line with 

projections. This 100% is only for the capacity utilization rate of new funeral halls launched at a price of 

220,000 yen. 

 

The average capacity for the older funeral halls, for which we recently raised the price to 270,000 yen, was 

91%, which is about on par with our target when we formulated the budget. 

 

 



Q&A: Positioning of Information and HR businesses in the process of improving ROA 

 

Moderator: The question is, “How are you positioning the Information and HR businesses in your efforts to 

improve ROA over the medium term? Is it still under consideration?” 

 

Kurosawa: We expect to achieve our goals. We will continue to improve our income statement going forward. 

 

As for idle assets, we must use them at a rate that is closer to our target. To give you a hint of the scope and 

challenges for this, although the Printing business is shrinking, the plants we have in Urawa, Saitama are not 

physically getting smaller, so the question is how we can utilize the idle space. 

 

If there is a point in time when the rate of return crosses the negative impact on financial indicators, it may be 

possible to switch plants, but there is no indication of this happening at the moment and it has not been raised 

as a plan. 

 

Additionally, there is the re-utilization of real estate at a former factory site in Toyonaka, Osaka. Although the 

amount on the balance sheet is not that large because we have also taken impairment losses, in reality, it is not 

so small that it can be ignored if we are to achieve our financial targets. We will continue to explore ways to 

reuse this real estate effectively. 

 

Although the location is very close to the airport, we don't know what will happen to the airport in the future, 

so we have to think about when to use it. 

 

However, until that time comes we will look at every possible way to use the real estate. In conclusion, there 

is no plan in place for effective utilization at this stage. 

 

Q&A: Number of funeral halls 

 

Moderator: The questions is, “Since the number of funeral halls will decrease between December and 

February, does this mean that you will not be too concerned about the target of 71, but instead increase floor 

space for popular funeral halls?” 

 

Kurosawa: Earlier I mentioned that in December of this year we would increase the number of rooms, which 

we feared would be unpopular and cause a drop in capacity. But I think it’s a good idea to increase the number 

because there are some halls where the capacity utilization rate won’t drop even if the number of rooms 

increases. The exact number has not been determined at this time. 

 

Since construction does not take too much time, we will look at capacity during the spring and summer and 

decide on the most appropriate balance. 

 

Q&A: Nationwide expansion of Crematorium Business 

 

Moderator: The question is, “From a long-term perspective, you have stated that you will expand the 

Crematorium business nationwide, but is it correct to say that you won’t push ahead with this in the next 

Medium-Term Business Plan?” 

 



Kurosawa: That’s right, at this stage we are not looking to push ahead. Although there are various ways we 

could roll out the Crematorium business nationwide, I do not intend to talk about it as one of our growth 

businesses. 

 

Naturally, the furnaces in our crematoriums are replaced from time to time, so it would be a shame if these 

profits went to another company. Since we currently have the workers who can build our furnaces, we intend 

to build our own. 

 

If a municipality outside of Tokyo were to purchase a cremation furnace, it would have to choose from an 

extremely small number of manufacturers. As one of the few crematorium manufacturers, if we don’t have a 

track record of putting our furnaces into operation in some crematoriums, we won’t even be considered as a 

competitive option in the first place. 

 

We can be a viable option, so we should seize the opportunity to get local governments outside Tokyo to 

purchase our products. If these look like they will sell, we should do so with our current workforce. If sales 

are likely to grow from this, we will take the risk to form a dedicated team under the Medium-Term Business 

Plan which will generate fixed costs. 

 

The furnaces we developed will not be available in funeral homes for another two years, so we will not be 

able to show any numerical targets during the Medium-Term Business Plan period. 

 

Q&A: The price of the new and old funeral halls 

 

Q: I have a question regarding the price of the new and old funeral halls. You say that the new funeral halls 

are being used more than the existing ones, but are there any cases where other funeral halls are being used 

because of the higher prices? What feedback, if any, have you received from your customers in terms of 

changes in the competitive environment? 

 

Could you tell us about your thinking for the future regarding the price of the new funeral halls set at 220,000 

yen? 

 

Kurosawa: Regarding the question of whether customers have moved to other funeral halls, despite the 

increase in the number of funeral halls, the capacity utilization rate is high and comparable to that of the 

previous year with the number of funeral halls used increasing significantly. In other words, I think it shows 

that people who had chosen other funeral halls have now come to us, or those who wouldn’t have had a 

funeral now choose to do so. In short, I don’t believe people are leaving because of price. 

 

In terms of the price for the new funeral halls, I think we will naturally look at whether to raise or lower the 

price while appropriately monitoring capacity utilization rates. 

 

Currently, the price of a funeral home with crematorium in Tokyo is 240,000 yen, which is higher than 

220,000 yen, so I would say that it is almost certain the price will go up. We will decide how much to raise the 

price based on the situation. 

 

As mentioned earlier, we may increase the number of slightly smaller funeral halls in the future, in which case 

the price will be 180,000 yen. So, if the same sized funeral hall priced at 220,000 yen is split into two at 

180,000 yen each, then 360,000 yen is of course a higher price. 

 



These are some of the options we have. In the future, we intend to adopt a smart pricing strategy that will 

allow us to generate solid profits in the sense that we will have the resources to make better investments. 


