Outline of Financial Results for
the Fiscal Year Ended March 31, 2022
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INSURANCE

| am Imuta of Japan Post Insurance.

Thank you for joining our conference call for “Financial Results for the
Fiscal Year Ended March 31, 2022.”

| will first begin with a summary of the financial results in line with the
presentation materials prepared for this meeting, followed by a question
and answer session.

In addition, we will mention the primary factors when we focus on the
reasons of the increase or decrease in each indicator.

Please look at page 1.




Summary of Financial Results

Yearended
Yearon Year
-
[Financial Highlights] (Ref P3)
Ordinary Profit ¥ 356.1bn ¥ 10‘3?_" » Operating expenses decreased and there was an
+30% increase in positive spread, despite a decrease in the
number of policies in force due to the lower-than-expected
number of new policies
: ¥(8.0)bn » As aresult of the above, eamings were at the same level

Netincome ¥ 158.0bn (4.8) % as the previous fiscal year. Ordinary profit increased 3.0%

year on year, and net income decreased 4.8% year on

year.
(Individual Insurance)

i ¥ 15.5bn
Anquallzfeed ¥ 46.1bn +50.7 % [Policy Sales] (RefP4)
p;lemlumlg .rom (Medical Care) » Annualized premiums from new policies for individual
EW policies ¥ 2.1bn ¥ U-Tb?_ insurance in FY22/3 increased 50.7% year on year, but it
+49.0% was an 86.9%decrease from FY19/3, a period before the
Y i solicitation quality issues surfaced
Annualized ¥ 3,538.9bn "‘(%53)-‘ng"
g:lrﬁn:lumslzrom {Medical Care)
QUCIOL ) rorce ¥ 627.0bn *f‘g%)“l‘?" (Embedded Value] (Ref P10)
2 ]

. » EV decreased by 10.1% from the end of the previous
fiscal year, mainly due to the decreases in net assets
resulting from the acquisition of treasury stock worth

¥ 3.618.9bn ¥(407.2)bn ¥ 358.8billion in May 2021 and decrease in unrealized
: X (10.1) % gains of foreign bonds along with the increase in foreign

interest rates.
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B The financial results can be summed up as you see.

B Operating expenses decreased and there was an increase in positive
spread, despite a decrease in the number of policies in force due to the
lower-than-expected number of new policies. As a result, earnings were
at the same level as the previous fiscal year. Ordinary profit increased
3.0% year on year to ¥ 356.1billion, and net income decreased 4.8%
year on year to ¥ 158.0billion.

B Annualized premiums from new policies for individual insurance in
FY22/3 were ¥ 46.1billion, a 50.7% increase year on year, but it was an
86.9% decrease from FY19/3, a period before the solicitation quality
issues surfaced.

B EV decreased by 10.1% from the end of the previous fiscal year to ¥
3,618.9billion, mainly due to a decrease in net assets resulting from the
acquisition of treasury stock in May 2021 and a decrease in unrealized
gains of foreign bonds resulting from higher foreign interest rates.

B Please note that the EV for the current period is a preliminary calculation
for which we have not yet received third-party verification. For details on
EV verified by a third party, please refer to “Disclosure of European
Embedded Value as of March 31, 2022 to be announced on May 25,
2022.

B Please look at page 2.




Financial Results for Year Ended March 31, 2022 (Year on Year)

(¥bn) (¥bn)
“Year ended Year ended Year ended Year ended
Mar21 Mar.22 i Mar-21 Mar-22 Cimye
Ordinary ncome 57862 56,4542 (332.0) Core profit 4149 4371 151
Insurance premums ¥ X C
28979 24189 (2789) ore proft attributable to
and others Nelnsirance adhiies 3456 2064 (48.2)
Investment income 11216 1,149.1 T4
==l Posiiive spread 763 1407 643
Reversal of policy reserves. 28854 28642 {31.1)
Net capital gains {losses) (17.1) (1.7) 153
Omdinary expenses B,440.4 6,088.0 (3423)
: Other one-time prafits (losses) (59.8) (79.6) (19.8)
L':d“o;”‘:;”" * 5,865.0 55493 (3167) = -
Ordinary profit 3450 /5T 10.7
Investment expenses 708 887 m
Operating expenses etc’ 5035 479.0 (24.5)
Ordinary pro it 345.7 356.1 10.3
Extraordinary gains and losses (46.7) B24) {158)
Provision of reserve for price .
ctuation (46.4) B7.7) 21.3)
L o ol - - —
Provision for reserve e
for policyhoider dividends 54 Ll s
Total incom e taxes 7.4 625 (45
MNet income attributable
| to Japan Post 158 1580 @0
Note: Only major line #ems are shown,
1. Sum of Operating expenses and Other ordinary expenses
2 Pus signs indicates reversals, while brackets ( ) indicate provisions
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B This page shows the financial highlights.
B The factors for changes will be explained at next page.

B Please look at page 3.



Factors for Year on Year Changes (Non-Consolidated)

® Core profitincreased year onyear to ¥ 437.1 billion due to an increase in positive spread, despite a decrease in core profitattributable to life
insurance activities reflecting a decline in policies in force, etc.

B Despite an increase in other ocne-time losses caused by excess provision for contingency reserves, non-consolidated ordinary profit was ¥ 355.7
billion as a result of improvement of capital losses.

® Regarding capital gains orlosses, we continued to adopt accounting treatments to provideortor the pricefit 1 reserves
corresponding to the gain or loss amount. Thus, net income decreased year on yearto ¥ 157.8 billion.
Ordinary profit 355.7

+10.7
{¥bn) Core profit 437.1
+15.1 157.8
2000, 1655 : 7.7)
180.0 Lt""“"mm] : e S O 1L +156.3 (15.6) ‘Consolidated:
66. : : 3
160.0 e L~ i S— (7.6) +438 -
140.0
120.0
100.0
a0.0
60.0 (+) Decrease in operating expenses, etc.' 253
400 (— ) Decrease in policies in force, etc 67.7
: (=) Influence of provisions? 6.8
200 =
0.0 =
FY213 Decraase in Increase in Dther one-tme profits Improvement of Exiraardinary gains Decrea ot Fy2a1
Net income core profit attributable positive spread losses) capital losses | 5

to life insurance activities
s the difference of figures batween

3. For the Fostal
for contingenc
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B These are the factors for changes in the financial results for the current
period.

B Core profit increased year on year to ¥ 437.1billion due to an increase in
positive spread, despite a decrease in core profit attributable to life
insurance activities reflecting a decline in policies in force, etc.

B Despite an increase in other one-time losses caused by excess
provision for contingency reserves, non-consolidated ordinary profit was
¥ 355.7billion as a result of improvement of capital losses.

B Capital losses are offset by the price fluctuation reserves. Thus, non-
consolidated net income for the current period was ¥ 157.8billion.

B Please look at page 4.




Policy Sales [Annualized Premiums from New Policies)

Annualized Premiums from New Policies Annualized Premiums from New Policies
(Individual Insurance) (Medical Care)

(¥bn) (¥bn)
— 250 TN
160.0 4
[Reference] [Reference]
FY19/3 FY19/3
1400 4 -
¥ 351 3billion 22.1 ¥ 61 6bilion
- 200
1200
1000 4 15.0
B0.O
oo
60.0 46.1
+50.7 %
40.0 4
50
2.1
o i =
Fyaoi3 Fya13 Fyaais FY20/3 Fy21/3 FY22/3
Noie1 premiums are by multiplying the amount of a single premium instalment payment by a muttiplier determined according to the reievant payment method to arrive at a single

annuaized amount. (For lump-sum payments, annuakzed premiums are calculated by dividing the tolal premium by the insured peried. ) Medical care corresponds to medical and living benefits, etc
Annualized premiums (indrvidual insurance ) include the premiums for medical care related o individual insurance.
Naote2 - The figures for Fy 2003 and Fv 21/3 include the influence by refraining from proactive sales proposal frommid-July 2019 and busness suspension from January 2020 to March 2020,
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B From here, | would like to explain our policy sales.
B Annualized premiums from new policies for individual insurance
increased by 50.7% year on year to ¥ 46.1billion and annualized

premiums from new policies for medical care increased by 49.0% year
on year to ¥ 2.1billion, but both of them decreased significantly from
FY19/3, a period before the solicitation quality issues surfaced.

B Please look at page 5.




Policy Sales [Annualized Premiums from Policies in Force)

Annualized Premiums from Policies in Force Annualized Premiums from Policies in Force
(Individual Insurance) (Medical Care)

8 New category Postal Life Insurance category sNew category Postal Life Insurance category
(%bn) (¥bn)
2.000.0 4 Q000 -
45000 A 43186 8000 1
3,898.1 5.5
40000 4 1;'74.0 (9.7) % 3,538.9 a 669.1 627.0
1 (6.5) % .
1,058.0 ©2)% 3216 (6.3)%
3.5000 4 N 304.4
954.6 6000 - 287.2
30000 4
5000
25000 4
4000
20000 4
3000
1,500.0 4
1,0000 - 200,
5000 4 1000 A
0.0 4 0.0 4
Mar-20 Mar-21 Mar-22 Mar-20 Mar-21 Mar-22

Note: “New category” shows individual insurance policies underwritten by Japan Post Insurance. The “Postal Life Insurance category” shows postal life nsurance policies reinsured by Japan Post
nsurance from Organization for Postal Savings, Postal Life Insurance and Post Office Network.
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B Annualized premiums from policies in force for individual insurance
decreased by 9.2% from the end of the previous fiscal year to ¥
3,538.9billion.

B Annualized premiums from policies in force for medical care decreased
by 6.3% from the end of the previous fiscal year to ¥ 627.0billion.

B Please look at page 6.




Investments [Asset Portfolio]

Asset Portfolio Spread and Investment Yield

1

2

(¥bn) on)
Mar-21 Mar-22 |
- = s Chanoe
Amount Share Amount Share Year ended Year ended
T [ Mar-21 Mar-22
Bonds 480882 685 % 40,563 5 [-- kR (1.52248)
SMpsnea EIETE] 2% | Taoes =7 833 Postive spread 763 1407
government bonds. 1
Jepanes e local ” i Average assumed rates of return’ | 169 % 1.68 %
government bonds & &
Investment retum on core profi? 182 % 1.94 %
Mgl 51548 ra% | ams st :
| Scemecats hones L1 i
1 T
Retum seeking s sets’ 111812 159 % 12283 BT % a7t Net capital gains (losses) (17.1) (1 ?)
Deastias ik 25142 38% 28145 15% 1002 Cost for hedging currency fMluctuations | (19.9) (7.3)
Foreign stoos” 4835 07 % samt 05% saf 1. Average assumed rates of return are the assumed return on general account policy reserves

2 2. Investment returmn on core profit is the return with respect to earned policy reserves
Foreign bonds” B.o0aT 54% 82789 33% gxa

| one’ 15708 22% 17477 28% 1770 Duration
- |

| Loars 49640 T1% 42818 83% Mz (years)
Ofhers 58394 85% 51209 TE% (808 5)
_ Mar21 Mar-22

Sy 14850 21| vz 20% 1543 -

et Assels 10.4 10.5

Recewables under - [ 1

ressle sgreements l I " b =t Liabilities 124 127

Receabiles undes

securties borrowing 25850 ERE - . 25850 Diflerence 30 22
| trars acsons

Note: The duration for accounting purposes of insurance Eabilties related to indvidual insurance
Totsl s sets 701728 1000 % LrA T 1000 % {29881) and individual annuities and yen-denominated interesi-beanng assets

Return seeking assets include domestic and foreign stocks, foreign-curency-denominated bonds, myvestment trusis, etc. held for investment purposes among the assets recorded under “money held
in trust” and "securities” on the balance shest
“Domestic stocks,” “Foreign stocks” and “Foreign bonds” nclude individual stocks and bonds. as wel as mvesiment frusts that invest only in the specified assets.

3. "Bank loans” "muli-asset” ‘realestate fund” "private equity” and “nirastructure squity” etc.
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| would like to move on to the results of investments.

We mainly invest in bonds from the standpoint of ALM to match yen-
denominated interest-bearing assets with yen-denominated interest-
bearing liabilities.

As shown in the chart on the left, due to our efforts to diversify our
investment assets under the current historically low interest rate
environment, the amount of return seeking assets such as stocks and
foreign bonds reached ¥ 11,228.3billion, which accounts for 16.7% of
total assets at the end of the current period.

As shown in the chart on the right, the average assumed rates of return
was 1.68%. The investment return on core profit was 1.94%. As a result,
a positive spread of ¥ 140.7billion was achieved.

Capital losses were ¥ 1.7billion, an improvement of ¥ 15.3billion year on
year mainly due to an increase in gains on foreign exchanges, in
addition to a decrease in losses on derivative financial instruments
including the cost for hedging currency fluctuation risk.

Please look at page 7.




Investments [FairValue Information of Securities)

Fair Value Information of Securities

(¥on)

Mar-21 Mar-22 Change
Book valua Fairvale NEt skt S Book value Farr value Ns.t Uria: o Book value Fair vaue Ne_lurnalzed
lowos fentve) _ S Yissio) | : s Wosw)
Total 58,2853 65,666.2 7,3809 56,500.9 621734 56724 (1,784.3) (3.492.8) (1.708.4)
Held-to-maturity Donds 35-..32? Q“ -10-512_9 . 5._.184 9. 34 125.2. 38,1431 40169 . .|";.201 7 [ (2.369.7) | -[1. ..1 67.9)
i;::g“s’""mm”g 9,3824 101585 7761 86047 9,106.0 5012 777 (1.052.5) (274.8)
Avalable-for-sale securities 13,574 sm i 14994 ?. I 1,418 B“ 13 ?69.9." i 14_924.2“ 1,154 2- in 195.0 ! i (70 5]. = (265 E\.\_
Securities stc. 10,7981 11297.8 4997 10,976.2 11,1037 1275 178.0 (194.0) (3r2.1)
Bonds 35191 3554.0 348 40437 40169 (267 5245 4629 (61.6)
Domestic stocks 3228 398.8 76.0 »77 4198 620 M9 2039 (14.0)
Foreign securies 42901 46323 3422 4,247.0 43325 854 (43.0) (299.8) (256.8)
Other securities 19108 1,955.8 448 1,8842 1,889.9 5.7 (26.8) (65.8) (39.2)
Deposits etc. 7551 756.7 15 4413 4445 11 (3117 (312.2) (0.4)
Money held in frust 27767 36969 9201 27937 38204 10266 169 1235 106.5
Domestic stocks' 14315 21154 6829 1,495.7 21947 599.0 642 79.3 15.0
Foreign stocks’ 3033 4895 186.1 319 5861 2742 85 %6 280
Foreign bonds' 7427 7799 3r2 700.0 7420 420 42.7) (37.9) 48
Other’ 2991 311.9 128 286.0 274 114 (13.0 (14.4) (14)

Note: This table only shows securties with a fair value. § also includes the handling of securities under the Financial Instruments and Exchange Act
1. “Domestic stocks,” “foreign stocks” and *foreign bonds” include individual stocks and bonds, as well a8 investment trusts investing only in the respective assets.
2 *Cash and deposiés” “bank loans” and “resl estate fund”
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B This slide shows the fair value of securities and net unrealized gains or
losses.

B Although interest rates in Japan and overseas rose compared with the
end of March 2021, during the fiscal year under review, we recognized
¥ 1,154 2billion of net unrealized gains on available-for-sale securities
that are calculated at fair value for accounting purposes.

B Please look at page 8.




Expenses

(¥bn)

Year ended Mar-21|Year ended Mar-22 Change
Operating expenses 403 0“ 3859 | (17.1) |
Commissions' 1981 1786 (19.4)
Sales Commissions 422 30 }’“ (11 51_.
Maintenance Commissions 155.8 1479 (79)
Contributions® 56.0 54.0 (2.0)
Others 1488- 1532“ 44“
Other ordinary expenses 100.4 | 93 0" (74)
Depreciation and amortiz ation 593 545 (4.8)
dperating expenses etc 503.5 I 479.0 - (24.5) |

1 Commissions paid to Japan Post Co
2. Confributions paid to Organization for Postal Savings, Postal Life Insurance and Post Office Network based on the related law
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B Expenses for the period are presented on this page.

B Operating expenses for the current period were ¥ 385.9billion, of which
approximately 60% consist of commissions paid to Japan Post Co. and
contributions paid to Organization for Postal Savings, Postal Life
Insurance and Post Office Network.

B The commissions consist of sales commissions corresponding to actual
sales of new policies and maintenance commissions paid mainly for
outsourced operations of maintenance and payment services.

B Commissions for the current period decreased by ¥ 19.4billion year on
year to ¥ 178.6billion.

B The sum of commissions and contributions decreased by ¥ 21.5billion
year on year to ¥ 232.6billion.

B Depreciation and amortization decreased by ¥ 4.8billion year on year to
¥ 54 .5billion.

B Please look at page 9.




Financial Soundness

Internal Reserves Solvency Margin Ratio

(¥bn) (¥bn)
Mar2t | Mar-22 pees Mar-21 Mar-22

Contingency reserve 16113 1,690.9 796 Solvency Margin Ratio 1,1212% 1,0455 %

Postal Lfte Insurance 11296 12082 735 Tl oo p— —

category solvency margin LA :

Now sy 4816 —Es 60 Total amount of risk 1,108.7 1,120.6
Price fluctuations reserve 904 .8 9726 677

Postal Life Insurance 665.1 8951 400

category

New category 2497 2774 27T
Additional policy reserve 5858.0 56186 (239.3)

Postal Life Insuranc ' l |

e 5,850.8 56138 (236.9)
category
New category 71 48 23

Note ; “Postal Life Insurance category” showsthe amounts generated from the postal life insurance policies, and “New category” shows the figures afterdeduction of “Postal Life insurance category” from
the total
1. For the Postal Life lnsurance category, the Company accumulated additional policy reserves which were funded by contingency reserves at the end of March, 2021, With this operation, the
Company also provided excess provision for contingéncy resenves in order to réstore the level of them fromthe end of March, 2021 onward.
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B | would like to report on our financial soundness.

B In order to maintain financial soundness for the stable management in
the future, as well as counter risks associated with changes in the
business environment, we have accumulated contingency reserves of ¥
1,690.9billion and reserves for price fluctuations of ¥ 972.6billion.

B  Additional policy reserves accumulated mainly to cover negative spreads
were ¥ 5,618.6billion at the end of the current period.

B The solvency margin ratio was 1,045.5 %, maintaining a high level of
soundness.

B Please look at page 10.




Embedded Value

Adjusted net worth

{¥bn} (Wb
wValue of in- force covered business
Mar-21 Mar-22! Change 4.500.0
407.2) 40000
EV 40262 36189 el _
((10.1) %) 3,618.9
- = 3,500.0
) oy 284.0
Adjusted net worth 23768 20027 i
((12.0) %) 30000 |
Value of in- force (123.1)
- 1,649.3 1,926.1 : 5
covered business ((7.5) %) 25000
2,000.0
Value of New Business
g B prm
Value of new business year ended Mar-22'2 ¥ (11.5)bn 1.000.0
New business margin year ended Mar-22123 (3.2) %
500.0
@ Certain amount of operating expenses for new policy acquisition is required
regardiess of the amount of new policies sold 0o | y
As a result, the value of new business of current period turned negative: Mar-20 Mar-21 Mar-22'
1. Provisional calculations that have not been verified by a third party. For details on EV verified by a third party, please refer to “Disclosure of European Embedded Value as of March 31, 2022° to be
announced on May 25, 2022
2. Using the economic assumptions as of December 31, 2021, based on the new policies written in the peried from Apri 2021 to March 2022, The value of new business includes the ncrease or
decrease due to conditional canceliation and conversion.
3. The value of new business divided by the present value of future premium income
EP JAPAN POST INSURANCE /
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| would like to explain the current status of EV.

EV as of March 31, 2022 was ¥ 3,618.9billion, a decrease of

¥ 407 .2billion from the end of the previous fiscal year.

B Adjusted net worth decreased by ¥ 284.0billion from the end of the
previous fiscal year to ¥ 2,092.7billion, due to dividends and the
acquisition of treasury stock in May 2021, despite the increase in net
income.

B Value of in-force covered business decreased by ¥ 123.1billion from the
end of the previous fiscal year to ¥ 1,526.1billion, mainly due to a
decrease in unrealized gains of foreign bonds resulting from higher
foreign interest rates.

B Value of new business for the current period was calculated based on
the economic assumptions as of the end of December 2021 in which
interest rate assumption is almost as same as the average of actual
interest rate from April 2021 to March 2022.

B Certain amount of operating expenses for new policy acquisition is
required regardless of the amount of new policies sold. As a result, the
value of new business was ¥ (11.5) billion. Meanwhile, the new business
margin was (3.2) %.

B Please note that the EV for the current period is a preliminary calculation
for which we have not yet received third-party verification. For details on
EV verified by a third party, please refer to “Disclosure of European
Embedded Value as of March 31, 2022” to be announced on May 25,
2022.

B Please look at page 11.
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The Forecasts for Full-year Financial Results for the Year Ending March 31, 2023

® Ordinary profit and netincome for FY23/3 are expected to decrease significantly due to an increase in operating expenses, etc.
associated with the intake of consultants from Japan Post under the new Japan Post Insurance sales system and stabilization
of business operations.

® Under the new Japan Post Insurance sales system, we aim to secure policies in force through the recovery of new policies.

Full-year Financial Results Forecast Earnings Per Share

(¥bn)

“Year ended “ear ending
| Mer-22 “ﬁf’;‘“ Achievem et Mar-23
(Revised forecast) (Forecast)
Ordinary income 64100 64542 100.7% 6.220.0
Omdinary profit 3500 3581 98.0% 160.0
Net income 154.0 158.0 102 6% T
|iw‘eimomewrshm i RSGSK;H ¥ 375.14 i !I EiTTT0
Full-year Financial Results Forecast (non-consolidated)
(¥bn)
| ‘Year ended | Year ending
| Mar-22 (e Mar23
ssed forecast) | | (Ferecast)
| FY18/3 FY15/3 FY20/3 FY21/3 FY22/3 FY23/3
|Core proft Approx420.0 4371 Approx220.0 (Forecast)

1 Net income attributable to Japan Post insurance
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B | will explain the forecasts for full-year financial results for the year
ending March 31, 2023.

B The financial results for the year ending March 31, 2023 are expected to
decrease from the fiscal year under review, due primarily to an increase
in operating expenses, etc. associated with the intake of consultants
from Japan Post under the new Japan Post Insurance sales system and
stabilization of business operations.

B We forecast net income for the year ending March 31, 2023 to be
around ¥ 71.0billion.

B Please look at page 12.
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Shareholder Return

Shareholder Return Policies
Shareholder Return

m The Company in principle aims not to decrease but to increase
dividend per share for the period of the Medium-term Management
Plan up to FY2025, while considering earning prospects and
financial soundness

By taking timely measures, including acquisition of treasury stock
to retumn profits to shareholders flexibly, we will aim for an average
total payout ratio from 40% to 50% in the medium term

Shareholder Return for the Year Ended March 31, 2022

m An annual dividend for the fiscal year ended March 31, 2022 is ¥ 90 |
per share, whichis in line with our forecast

m The Company is considering the acquisition of treasury stock from
the second quarter of the fiscal year ending March 31, 2023
onward, with the aim of achieving a total payout ratio of
approximately 45%. This would be implemented through off-floor
purchases on the Tokyo Stock Exchange Trading Network system
for acquisition of treasury stock (ToSTNeT-3) and on the auction
market of the Tokyo Stock Exchange

m [n consideration of the acquisition of treasury stock, the Company
will continue to ensure that the ratio of voting rights of JAPAN
POSTHOLDINGS Co., Ltd. will be maintained at 50% or less
Therefore, depending on the status of the ratio of voting rights, the
amount of treasury stockto be acquired may be significantly less
than initially estimated.

Shareholder Return for the Year Ending March 31, 2023

{Forecast)

Total Payout Ratio Payout Ratio

39.0 % 118.9 % 28.4% 418 % 28%"' 518 %

Considering
acquisition of treasury stock
with the aim of approx. 45%

Apr.19 May.21
Share Repurchase Share Repurchase
Approx.¥ 100.0bn Approx..¥ 360.0bn
A

FY18/3 FY19/3 FY2013 FY213 FY2213 FY2an

Previous Current

[ An annual dividend for the fiscal year ending March 31, 2023 is
scheduled to be ¥ 92 per share

| BP JAPAN POST INSURANCE /

Med-Term Management Pian | Med Term Management Plan
1. Figure does not take into account consideration for acquisition oftreasury stock

Copyright® JAPAN POST INSURANCE All Rights Reserved 12

Lastly, | will explain our Shareholder Return.

Our shareholder return policy for the period of the Medium-Term
Management Plan has been to aim not to decrease but to increase
dividends in principle. Today, we have decided to add another target to
this policy. By taking timely measures, including acquisition of treasury
stock, to return profits to shareholders flexibly, we will aim an average
total payout ratio from 40% to 50% in the medium term.

Based on these policies, the dividend per share for the fiscal year ended
March 31, 2022, is ¥90, which is in line with our forecast. In addition, the
Company is considering the acquisition of treasury stock from the
second quarter of the fiscal year ending March 31, 2023 onward, with
the aim of achieving a total payout ratio of approximately 45%. This
would be implemented through off-floor purchases on the Tokyo Stock
Exchange Trading Network system for acquisition of treasury stock
(ToSTNeT-3) and on the auction market of the Tokyo Stock Exchange.

In consideration of the acquisition of treasury stock, the Company will
continue to ensure that the ratio of voting rights of JAPAN POST
HOLDINGS Co., Ltd. in the Company will be maintained at 50% or less.
Therefore, depending on the status of the ratio of voting rights, the
amount of treasury stock to be acquired may be significantly less than
initially estimated.

An annual dividend for the fiscal year ending March 31, 2023 is
scheduled to be ¥92 per share.

We will continue to recognize that the shareholder return is an important
policy of management and will maintain sound management while
distributing stable profits to shareholders.

This concludes my explanation.
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APPENDIX




Overview of Balance Sheets

Overview of Balance Sheets

Note: Only major line items are shown

1. The Company’s has cancelled its treasury stock on August 20, 2021

BP JAPAN POST INSURANCE /

(¥bn)
Mar-21 Mar-22 Change Mar-21 Mar-22 Change
Total Liabilties 673315 64,7537 (2.5771.7)
Total Assets 70,1729 67,1747 (2,998.1)
Policy reserves 593977 56,5334 (2,864.2)
Cash and deposits 13350 19707 (54.2) Contingency reserve 16113 1,690.9 796
Additional policy reserve 58580 56186 (239.3)
Money held in trust 41892 45219 3326 Bonds payable 3000 3000 -
{asurve hc price 90458 97256 677
Securiies 552736 53.417.5 (1.856.0)
Net assets 28414 24210 (420.4)
1 nanc AQRAD A 140 (712 11 Total eharahnldare'amiihs 18060 1EA4 & (2681 B\
Loans 40840 42519 (7121 Total charsholdere'aguity 18060 15445 {2815}
Capital stock 5000 500.0 -
Tangible fix 1053 944 109
SEEe Btdsuch (10.9) Capital surplus 4050 405.0
Retained earnings 9013 639.8 (261.5)
Intangible fired assets 1134 936 (19.8)
Treasury stock’ (0.3) 0.3) 00
Deferred tax assels 9041 1,005.3 101.2 Total accumuiated 10354 876.5 (158.8)
other comprehensive income

Copyright® JAPAN POST INSURANCE All Rights Reserved
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Policy Sales

Number of New Policies (Individual Insurance) Number of Policies in Force (Individual Insurance)

® Newcategory Postal Lite Insurance category

(10 thousands) (10 thousands)
70 0% 2,707
2,483
60 4 23500 990 2,280
894 (82) %
50 4 808
2pm
40 4
00 1,716
il 1474
17 1,000
20 4 +388 %
o4 (e | S| .
FY2 FY213 FY2273 Mar-20 Mar-21 Mar-22

MNotel : The figures for F include the infuence by refraining from proactive sales propesal from mid-July 2019 and business suspension from January 2020 o March 2020,
MNote2 : “New category”shows individualinsurance policies underwritten by Japan Post insurance. “Postal Life Insurance category” shows postal fife msurance policies reinsured by Japan Post Insurance
from Organization for Postal Savings, Postal Life insurance and Post Office Network.

e (Individual Insurance)

{10 thousands)
FY20/3 FY21/3 FY22/3
Full year 20 51 50

MNote : Sum of “New category” and “Postal Life nsurance category”

BP JAPAN POST INSURANCE 4
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Breakdown of Policies

Breakdown of New Policies Breakdown of Policies in Force

(10 thousands) (10 thousands)
Year ended Mar-21 | Year ended Mar-22 Mar-21 Mar22
Mumber Numbes Number Number
il Share of palicies [ Share of palicies Share of palicies Share
Individual insurance 12 1000 % 17 1000 % Individua inswrance 2483 1000% 2280 1000%
Endowment insurance 8 TI% 13| TAsw Endowment insurance 208 | 384% 785 | 344%
Crdinary endowment insurance 8| S33% 9| sas% Ordinary endowment insurance 582 | 238% 509 | 223%
Ordinary endowment inswrance | Ordinary endowment insuranca
] 12% 0 18% : i 3 o1% 3| 01w
(with a relaxed g criteria) | (with a refaxed underwnling criteria)
Special endowment insurance’ 2| mew &l l 184% Special endowment insurance’ 38 | 128% | 11ew
Whole Ife insurance 1 S8% 1| 105% Whole life insurance 1200 | 438% 1.1% | 807
Ordinary whole life insurance i 5 Ordinary whole Ife insurance
{Fhxed amount type) o| z22% g 24% {Fied amourt ype) | 150% Im | 155%
Drdinary whaols Me lnawrance ol izi s TR Crdnaly whole if2 insurance s 03% . 2%
(with arelaxed g Criteria) - (with a retaxed criteria) =
Ordinary whole life insurance Ordinary whole Ife insurance .
(Increased amount type) ) A ¢ e | d amount type) g | ki )
Special whole ife nsurance o 17% o 20% Special whole fife insurance Be8 | 228% 848 239%
E | nt 2| wo% 2| % Educational endowment insurance 7 [ 144w 328 | 143%
Other insurance o 0.1% of o08% Other nsurance 12 05% 12 8%

MNote1 | Only majer products are shown.

MNote2 : Policies in force includes postal life insurance policies
Note3 : The figures for FY'21/3 include the influence by refraining from proactive sales proposal

1. ncreased amount type endowment insurance

EP JAPAN POST INSURANCE  §

Copyright® JAPAN POST INSURANCE All Rights Reserved.

16

16



Quarterly Change of Annualized Premiums from New Policies

Annualized Premiums from New Policies (Individual Insurance)

[¥bn)
FY193 FY2013 FY213 FY22/3
1Q 946 93.5 6.0 1186 +930%
zo e ags 330 g 0 S ”2 ‘2”%
aa 891 122 12 114 +51.7%
= == 30 .............. = o = g";,-
Total 3513 146.9 3086 46.1 +50.7 %
(¥bn)
FY19/3 FY20/3 FY21/3 FY22/3
1Q 170 16.6 0.2 0.4 «728%
20 ...... % e L L ——— = ——
3Q 156 08 03 05 +67.2%
. 4Q TR 12 9 S 01 et e ——d 04 S 05 e 331%
Total 616 221 14 21 +490%
Note 1: Annualized arec by mutiplying the amount ofa sngle premum instaiment payment by a mutiplier determined according to the relevant payment method to arrive at a single
annualized amount, (For ump-sum pay d are by dividing the total premium by the insured period, ) Medical care corresponds to medical and living benefits,

etc. Annualized premiums. (individual insurance) include the premiums for medical care related to individual insurance

Note2 : The figures for FY 2043 and Fv21/3 include the influence by refraning from proactive sales proposal from mid-July 2012 and business suspension from January 2020 to March 2020

FP JAPAN POST INSURANCE /
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Monthly Change of Annualized Premiums from New Policies

Annualized Premiums from New Policies (Individual Insurance)

(¥bn)
6.0 FY21/3 nFY22/3
48 43 47
40 i 5q 36 3.33.4 2_33'9 3.8 =5 2 . 35 34 38
1.8 25 2.2 23 . 24 22
20 o
0.5
0.0
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
Annualized Premiums from New Policies (Medical Care)
(¥bn) FY21/3 uFY2213
0.30
0.19 0.19 R 0.13 0.13
0.20 0.15 0.16 g 0.18 017 017 : . 017 g4
: 0.13 0.14 0.14 0.13 0.1 0.1
0.10 0.1 0.0 0.11 0.11
0.10 l I
n o4
000 L — M | = = | B H N | | n
Apr. May Jun Jul Aug Sep Oct Nov Dec Jan. Feb Mar
Medical Care' Ratio to Annualized Premiums from New Policies (Individual Insurance)
Apr. May Jun. Jul. Aug. Sep. Oct. Now. Dec. Jan. Feb. Mar.
FY21/3 23% 57 % 45% 44% 47 % 45% 43% 51% 53% 56% 49% 47 %
FY22/3 39% 44% 43% 43% 48% 46% 45% 6.1% 5.2% 56 % 51% 41%

MNote: The figures for FY21/3 indude the influence by refraining from proactive sales proposal

1. Only for the premiums for medical care related to individual insurance

EP JAPAN POST INSURANCE  §
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Interest, Dividends and Other Income and Capital gains(losses)

Interest, Dividends and Other Income Capital gains(losses)

{¥bn) {¥bn}
Wear anded Yamr ended ‘fearended ‘fear ended
Mar-21 Mer-22 Mar. 21 Mar-22
| Investment income 11216 1,149.1 Capital gains ns.7 1623,
1 n m held i 7 114
Interest, dvid o 1o0ss sas s Gains on money held in trust 87.5 5
other income Gans on sales of securties 204 269
Gains on denvative
Interest on deposis 0.0 0.0 Hncncd nbaments = =
1 i 1 i 7.7 208
snelelest and dividends on 8984 8945 Gains onforeign exchanges
Other capital gains - -
Interest on corporate and government bonds 7332 7157 Capital losses (1328) (164.0)
Losses on money held in trust
Domestic stock dividends 82 10.8
Losses on sales of securties (32.7) (51.1)
Intaraed and dludande anfaraian caruiriliae 118 0 1972 I ommmme s cmbomdin o o d oo coibl o
infaract and Muigende cnforoion cectriias 115.8 127.2 L55585 onivakaion of SECUTNES - o
Losses on derivative 216) 73)
Others 410 40.6 financial instruments 215 ]
sa5 on foreign ex es
Interest on loans 133 143 LOS HRSIgn SAChg
Other capital losses’ (78.4) (105.5)
Interest on loans to the 869 728 TR BT
Management Organization : : Net Capital gains(losses) (17.1) (1.7
Rent revenue fromreal estate - - 1 Ampunt equivalent to income gains associated with money held in trustis recognized as
“other capitsl losses”
Interest and dividends on others 59 4.1

BP JAPAN POST INSURANCE /
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Exposureto Foreign Bonds (as of March 31, 2022)

Breakdown of Foreign Bonds

Foreign-currency-denominated Bonds

Investment
trusts Sipan
¥0.3n Corporate
¥1.3tn bonds etc,
13.0%
Hedge N
¥ 1.0in
Foreign Bonds'
¥6.2tn
Open
¥ 0.4in Hedge
¥31Mn
man L,  Hedge GG E MNone
money neid ¥ o2 Unoer-n “6.1%
in trust Open 0.1% '
¥0.Ttn ¥ 0.7tn

Foreign-currency- 18.6%

denominated bonds ¥ 3.9tn

Note 1. Only foreign-currency-denominated-bonds issued by
Forsign bonds included in return seeking assets (Ref P8) foreign entites are included in the calculation

Note 2: lssuer Ratings by Moody's are indicated.

BP JAPAN POST INSURANCE 4
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Fluctuations of Interest Rates (EV Assumptions)’

2.0% -
e o -] o
Marze Mar20 | Mar21 | Dec2i | Mar-22
— Dec-21
Mar-21
1.5% 10 years 0.657 % | 0.539 % | 0.688 % | 0.513 %
20 years 0.466 % | 1.080 % | 1.074 % | 1.480 %
1.0% -+
30 years 0422 % | 1.126 % | 1.374 % | 1.382 %
0.5%
Note: The i used for the of EV and the value of néw business
are as folows:
EV as ofifarch 31, 2021 : &
Value of new business for FyY22/3: @
EV as of March 31, 2022 : @
0.0% -+
— (years)
o 10 20 0

1. Interest rates used herein (assumptions for EV) are forward rates calculsted based on the market yields on JGBs anncunced by the Ministry of Finance, Japan

BP JAPAN POST INSURANCE /
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Movement Analysis of EV

4,026.2

Medium to Long-term )
RoEV' Target: & to 8% (¥bn)

ROEV! : 4.0% .

3,606.5
e
(419.5) (11.5)
Changes in domestic interest rates
Impact of fluctuations in foreign interest rates, etc.  Approx.  (70.0)
[y =~

t

+310 +16.5

+80.4 —

yo | as188

(132.9)

Approx. +30.0

iy ¢ s b b o i Armrne  fO5 MY
i UNCEnainty o TGS ARRTOR.  (00.)

F

Opening Post- Expected Expected Non- Non-economic  Economic
EV as of e nex?"ue of e g economic assumption  variances EV as of
March 2021 (Share 2 i : = changes March 2022
£V contribution contribution variances
repurchase, [Risk-free rate} In excess of
Dividends) ke o)

1. Calculated by excluding economic variance factors

Mote : Provisional calculations that have not been verified by a third parly. For detais on EV verified by a third parly, please refer to “Disciogure of European Embedded Value as of March 31, 2027 to be

announced on May 25, 2022

BP JAPAN POST INSURANCE /
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Sensitivity Analysis of EV

Sensitivity to Economic Assumptions
(¥on)

Assumptions EV Change (%) Adjusted net worth :g;‘éfe%',;ﬂ;f:fé;:
50bp increase in risk-free rate’2 35718 ((1“3‘;,8 10045 15772
50bp increase in risk-free rate (88.7)
of foreign interest rates’ B2 ((2.5) %) 2050 La
50bp decrease in risk-free rate* 3,620.6 i 4 21541 | 1.466.4
(+0.0%) _
50bp decrease in risk-free rate (14.4)
(parallel shift without zero floor)'2 3.604.4 ((0.4) %) 21988 14055
30% decrease in equity and real estate (457.0)
sefiohe 3.161.0 ((12.6) %) 20750 1,086.8
(¥on)
Assumptions EV Change (%) Adjusted net worth r;:r:?e%ftmf_si:)g;:
Future volume of policies in force is 105% of T ekE
the level assumed in the calculation of EV 36734 o 20027 1.560.7
as of March 31, 2022" (+1.5%)
. + 198.1
10% decrease in maintenance expenses’ 2 38171 (+ 5.5 %) 2,0027 1,724.3

1. Provisional calculations that have not been verified by a third party
For details on EV verified by a third party, please refer to *Disclosure of European Embedded Value as of March 31, 2022" to be announced on May 25, 2022

EP JAPAN POST INSURANCE  §

Copyright® JAPAN POST INSURANCE All Rights Reserved.




The Forecasts for Full-year Financial Results for the Year Ending March 31, 2023
(Factors for changes between FY22/3 and forecasts in ordinary profit)

B The forecast for ordinary profit for the year ending March 31, 2023 is ¥ 160.0 billion for the following reasons.
[Reasons for revision]
(1) Increase in operating expenses, etc. associated with the intake of consultants from Japan Post and stabilization of business operations

{2) D in the volume of policies in force
(3) Decrease in positive spread due to an increase of hedging costs, among other factors
“We will ¢ i to adopt acc ing to the price fluc ion reserves in an amount equivalent to such costs in order to

offset its impact to net income.
(4) Decrease in excess provision for contingency reserves'

Core profit Approx. (210.0)

{¥pn)
356.1
Approx. (70.0)
Approx. (60.0)
; rox. +15.0 160.0
Core life insurance App _—
130.0) Approx. (80.0)
Fy22i3 Increase in Decrease in Decrease in Decrease in FY23/3 forecast
Ordinary profit operating volume of positive spread excess provision Ordinary profit
expenses, eic policies in force for contingency reserves’

1. For the Postal Life nsurance category, the Company accumulsted additional policy reserves which were funded by contingency reserves at the end of March, 2021. Weh this operation,
the Company also provided excess provision for contingency reserves in order fo restore the level of them fromthe end of March 2021 onward

EP JAPAN POST INSURANCE [ 4
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Status of Insurance payment for COVID-19

® We are continuing emergency handling for COVID-19.
= The payment of insurance claims for COVID-19 has quite minor impact on insurance payments as a whole.

Emergency handling for insurance payment

Status of insurance payment for COVID-19

® Due to the situation of medical institutions
caused by the impact of COVID-19, the
following cases are handled as payment
targets for hospitalization benefit
+ When a diagnosis of COVID-19 (found to be
positive by PCR testing, etc.) is conducted, and

medical treatment at an acc dation facility
offered by prefectural governments or at home

+ In the case that the patient could not be
hospitalized despite the need for inpatient
treatment for diseases or injury other than
COVID-19, or heishe is forced to exit aarier
than oniginally planned

B In the event of death due to COVID-19,
insurance benefits will be doubled as "Double
payment of insurance benefits” are applied in
addition to the death benefit

B Omission of part of necessary documents at
the time of claim, etc.

FY20/3 FY21/3 FY22/3 Total
Death _ ¥4,080 81million | ¥13,314.57million | ¥18,304.38million
benefits’ (1.456policies) (3.807policies) (5.263policies)
Hospitalization ¥0.74million ¥824 57million ¥5 469 S1million | ¥6,294 82million
benefits (15policies) (14,023policies) | (110,562policies) | (124,600policies)

[Reference] Status of insurance payment as a whole

Insurance
benefits?

FY20/3

Approximately
¥5 3trillion

FY21/3

Approximately
¥5 1trillion

FY22/3

Approximately
¥4 Gtrillion

EP JAPAN POST INSURANCE  §

1. Include double payment
2 Sumof Insurance claims”, "Annuity payments” and “Benefits.” Insurance claimsinclude cancelation refunds,

etc. atthe Organization for Postal Savings, Postal Life Insurance and Post Office Network:
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New and Postal Life Insurance Category in the Statement of Income (Non-consolidated)

Ordinary income’

Insurance premiume and others

Investment income’
Other ordinary income
Ordinary expenses’

Insurance claims and others

Provision for policy resenves
and others

Investment expensas’
Operating expenses
Other ordinary expenses

Ordinary profit

Extraordinary gains and losses’

Provision for reserve for
policyholder dvidends

Income before income tares
Total income taxes

MNet income

FY18/3

39388
34812
454 6
3o
37671
1.7656
14747
785
3728
752
17T
(272)
216
1229

354

674

54892
7552
8303

39037

53522

51243

279
159.9
398
137.0
(17.0)

96.1

38147
33695
4401
49
36635
28379
2725
99.1
3762
i
1511
138
196
1453
411

1041

43744
5903
7643

3.0198

42604

40309

468
1421
404
11389
36
921
255
87

16.7

FY20/3

35826
2786.3
4412
3549
33882
28420
299
85.7
3363
942
1943
93

154

36586
4591
696 5

25030

3.566.1

33493

382
1358
427
924
298
937
285
107

178

FY213

Postal Postal Postal
Life Life Life

35918
23337
4484
809.7
33293
29254
0.0
59.5
2754
68.9
2625
(23.6)
187
2202
611

159.0

Postal
Life

319456
364 1
6736

21568

3122
29406
"7
1266
332
824

(23.1)

467

126

60
65

(¥bn)

FY22/3
34621 29921
21321 286.8
4606 688.6
8693 201656
32153 28832
28317 27175
0.0 -
565 133
263.0 1215
64.0 30.7
2467 1089 |
@23 @)
182 548
206.1 14.0
573 49
148.7 9.1

5}’ .IAPAN POST INSURANCE /

tions reserve, provision” and “Frios fluctuations resery

figure afier dedustion of P

ce 35 3 whole

e “Investment expenses”)

5181 Life Insurance catagory” from the total
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Figures by New and Postal Life Insurance Categories (Non-Consolidated)

FY18/3 FY19/3 FY20/3 FY21/3 FY22/3
Total assets ¥mn 76,832,508 73,904,576 71,667,398 70,173,857 67,174,848
Postal Life Insurance catagory 46,684,937 41,354,076 39.225.493 37.815.270 35,929,138
New category 30,147 570 32 550,500 32441904 32,358,586 31245710
Number of policies in force 1000} 30,405 29,143 27,070 24837 22802
Postal Life Insurance category (insurance) 12,484 11,048 9,907 8,944 8,061
New category (Individual Insurance) 17,921 18,095 17,163 15,893 14,740
Numbers of new policies {000) 1,739 1. 644 124 173
Numbers of cancelled polcles‘ {000) 2,894 2,965 2714 2,256 2,198
Postal Life insurance category 1,930 1,430 1141 959 880
Mew category 963 1,534 1572 1,296 1,316
Contingency reserve (reversal) provision ¥ (139,678) (151,592) (165,388) (186,023) 79,651
Postal Life insurance category (173,722) (173,580) {170,814) (191,014) 73,581
New category 34043 1,997 5425 4991 6,069
Price fluctuations reserve (reversal) provision ¥ 128,031 (19.251) (39,152) 46,477 67,789
Postal Life Insurance category 17,080 (3.686) (29.845) 23121 40,045
New category 110,940 (15,564) (8,308} 23,355 27,743
Additional policy resemve (reversal) provision ¥ (30,648) (50,292} (49,750} 27,652 (239 368)
Postal Life Insurance category (47 674) (46.698) (486,396) 30,553 {236, 996)
New category 17,025 (3.594) (3,354) {2.901) (2,369)
Mote: “Postal Life category” showsthe amounis fromthe Postal Life insurance policies, and “New category” showsthe figure after deduction of “Postal Life Insurance category” fromthe total

1. *Mumbers of cancelied policies” shows the sum of death, maturity, surrender and lapse

BP JAPAN POST INSURANCE /

Copyright® JAPAN POST INSURANCE All Rights Reserved.

27



Key Financial Indicators

Insurance premiums and ofhers

Operating expenses etc’

Ordinary profit

Provision for reserve for policyholder dividends
Netincome

Net asseis

Total assets

Retum on equity

ROEV?

Dividends to shareholders
Share repurchase

Total payout ratio

EV
Value of New Business

Core profit (Non-consolidated)
Core profit attiributable to life insurance activiies
Spread (positive/negaftive spread)

Sum of Operating expenses and Other ordinary expenses
Caiculated by excluding economic varance factors.
Share repurchase in Apri 2019

Share repurchase in May 2021

(LY

BP JAPAN POST INSURANCE /

FY18/3

4,236.4
647.6
309.2
17
104.4
2,0031
76,831.2

54%
9.9 %
408

39.0 %

3,743.3
226.7

386.1
320.3
65.8

Figure does not take into account consideration foracquistion of ireasury stock

FY19/3

F2om |
3,959.9 32455
636.8 609.4
2648 2866
1118 109.2
120.4 150.6
2,135.1 1,928.3
73,905.0 71,6647
58% 74%
86% (2.8) %
432 427
999° ;
118.9 % 284 %
39257 33242
2238 60.6
3771 4006
3187 3201
584 804

FY21/3

2,697.9
503.5
3457

5.4
166.1
2,841.4

70,172.9
7.0%
50%

27
358.8°

2418%

4,026.2
(12.7)

421.9
345.6
76.3

(¥on)

FY22/3

24189
479.0
356.1

731
158.0
24210
67,174.7

6.0%
40%
359

228%"
36189
(11.5)

4371
296.4
140.7

Copyright® JAPAN POST INSURANCE All Rights Reserved
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<Disclaimer>

These materials were prepared for the sole purpose of providing corporate information, etc., on the
Company and its consolidated subsidiaries, and do not constitute a solicitation forinvestments in the
stocks and other securities issued by the companies ofthe Japan Post Group, regardless of whether
in Japan or overseas.

The financial results forecasts and other forward-looking statements herein are based on certain
assumptions deemed reasonable by Japan Post Insurance at the time of this document's disclosure.
Please note that actual results may differ materially from such forward-looking statements due to
various factorsincluding changesin the operating environment, interest rates or general economic

randitinne ar athar fithira avante and circuimetancrac
CONGIICHS OF GUigl uiure EVEnis and Liftuimiswances.

BP JAPAN POST INSURANCE /

Contact information

IR Office, Corporate Planning Department
JAPANPOST INSURANCE Co., Ltd.
TEL: +81 3-3477-2383

Copyright® JAPAN POST INSURANCE All Rights Reserved.

29

29



