
 I am Tanigaki Kunio, President of Japan Post Insurance. Thank you very 

much for attending our Financial Results & Corporate Strategy Meeting 

today.

 Today, based on the recently announced revision of our Medium-term 

Management Plan, I will share with you our current progress, challenges, 

and future strategies aimed at enhancing corporate value.

 Please look at page 1.
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 Today’s briefing is composed of two parts.

 First, I will explain the evaluation of our efforts up to FY2023 under the 

current Medium-term Management Plan and the challenges we face 

going forward.

 Next, I will explain the strategies we will pursue to improve corporate 

value and achieve sustainable growth in light of these challenges.

 Afterward, I would like to answer any questions you may have.

 Please look at page 3.
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 First, I would like to explain the evaluation of the efforts up to FY2023 in the current Medium-term 
Management Plan and challenges we face, divide into six key points.

 The first point is the retention and expansion of customer base. Following the business improvement 
order in December 2019, we have been working on thorough customer-oriented business operations 
along with recurrence prevention measures based on the business improvement plan.

 The business environment changed drastically in December 2023, as we were no longer required to 
submit regular reports as per the business improvement order and we resumed proactive proposals to 
elderly customers.

 Against this backdrop, we have been strengthening our sales system, launching new products, and 
promoting CX/DX as part of efforts to enhance medium- to long-term sales capabilities. In particular, 
the lump-sum payment whole life insurance launched in January 2024 has been well-received by 
many customers.

 Although new policy performance has improved significantly as a result of these efforts, the number of 
policies in force continues to decline. We aim to achieve an early bottoming out and upturn by 
continuing to strengthen our sales system, expand our product lineup, and enhance customer follow-
ups.

 The second point is streamlining of business operations. We will continue to shift human resources to 
priority areas such as customer support, while streamlining operations through digitalization and 
reducing expenses.

 The third point is asset management. While we have secured a stable positive spread at present, we 
will further strengthen our asset management capabilities to enhance product appeal.

 The fourth point is diversifying sources of revenue. We will continue to explore new growth 
opportunities, while proceeding with participation in asset management businesses and overseas 
ventures through alliances with other companies.

 The fifth point is corporate culture reform. In addition to internal communication reform and promotion 
of diversity, we will work to maximize human capital in order to execute growth strategies, ensuring 
that employees can fully demonstrate their abilities.

 The sixth point is the ERM and capital policy. Although we aim to increase new policies going forward, 
this will have a short-term impact of lowering profits in the accounting for life insurance. We are setting 
a new indicator that partially adjust for this impact and use this as a source for shareholder returns.

 Please look at page 4.

3



 This is an overview of the financial results for the fiscal year ended 

March 31, 2024.

 This content has already been explained at the financial results 

announcement on May 15, so feel free to take a look at your 

convenience.

 Please look at page 6
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 I am presenting an overall picture of our efforts to enhance corporate 

value based on the six points I have explained here.

 We aim to retain and expand customer base based on connection 

across life stages and generations, by strengthening our sales system, 

expanding our product lineup, and enhancing customer follow-up, all 

while ensuring customer-oriented business operations.

 In addition, by improving business operation efficiency, achieving 

greater depth and evolution of asset management, and diversifying 

revenue sources, we aim to become a strong company capable of 

securing stable profits and sustainable growth.

 In addition, we will work to maximize the value of our human capital to 

execute these growth strategies. We will introduce an indicator that 

partially adjusts for the short-term decrease in profit due to the increase 

in new policies, and provide a stable return of profits using this indicator 

as a source of returns, and we thus intend to meet shareholder 

expectations.

 Please look at page 7.



 This page shows the first point, that is, to retain and expand customer 

base based on connection across life stages and generations.

 We hope to retain and expand customer base by leveraging our 

industry-leading customer base to establish long-term, stable 

relationships as a reliable and friendly advisor for our customers and 

continuously providing assurance across life stages and generations.

 Three initiatives to achieve this are explained starting from the following 

pages.

 Please look at page 8.

7



 The first is the active recruitment and development of sales employees.

 We will improve and further develop Kampo GD System to 

comprehensively and quantitatively evaluate the performance of sales 

employees, work on further improving and utilizing their abilities, and 

strengthen our sales system through active recruitment, as we 

maximize the strengths of human resources supporting face-to-face 

channels including the post office network.

 In addition, we will help our employees demonstrate their full potential 

and improve their motivation by providing a compensation system that 

further rewards their efforts and promoting their growth.

 Please look at page 9.
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 The second point is expanding and enhancing the appeal of our product 

lineup to meet diverse customer needs.

 With the relaxation of additional restrictions on new businesses under 

the Postal Service Privatization Act in 2021 and the transition to a 

notification system, it has become easier to provide products that meet 

customer needs.

 With the launch of new medical riders in April 2022, revised educational 

endowment insurance in April 2023, and the launch of lump-sum 

payment whole life insurance in January 2024, we are now better able 

to meet diverse customer needs, and our sales activities have also been 

revitalized.

 We will continue to enhance the appeal of savings-type products by 

responding to changes in the external environment including rising 

interest rates and expand our product lineup to meet the diverse needs 

of each life stage and generation.

 Please look at page 10.
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 The third point is the enhancement of customer follow-up in terms of 

both quality and quantity that leads to improved CX.

 We aim to create contact points through enhanced customer follow-up   

utilizing both face-to-face channels such as the nationwide post office 

network and digital processes.

 This will help us enhance CX, as well as build long-term, stable 

relationships with customers and their families, and by providing 

seamless coverage and extending protection to the next generation of 

customers, we will continue to protect their lives across life stages and 

generations, leading to retaining and expanding the customer base.

 Please look at page 11.



 I will now explain the second point of the six points mentioned on page 

6, which is streamlining of business operations.

 We are working to reduce the workload and improve the efficiency of the 

operations of Service Centers through digitalization, and gradually 

shifting the workforce created as a result to the priority areas such as 

customer support.

 By reducing costs and investing in the priority areas, we further improve 

the efficiency of business operations.

 Please look at page 12.
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 I will now explain the third point, which is achieving greater depth and 

evolution of asset management.

 Since FY2013, we have been working to diversify and advance our 

asset management activities through means such as accumulating 

return-seeking assets, restructuring our organization, and developing a 

framework for responsible investment. Furthermore, since FY2021, we 

have worked to achieve greater depth and sophistication of asset 

management by accumulating alternative assets while pursuing 

strategic and regional diversification, expanding the scale of investment 

targets through the alliance with Mitsui & Co., and engaging in impact 

investment and academic-industrial collaborations.

 As the next phase starting from FY2024, we will focus on achieving 

greater depth and evolution of asset management, and work to earn 

additional revenue through investments in response to changes in the 

environment, earn revenue and create synergies in collaboration with 

other companies, and increase sustainable investment.

 Please look at page 13.
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 Under the ERM framework, we aim to secure stable asset management 

earnings and improve those earnings based on ALM management.

 By leveraging the power of total assets that is of the highest standard in 

industry, we promote achievement of greater depth and evolution of 

asset management through expansion and development of new 

businesses, organizational restructuring and training of professionals, 

etc.

 The market environment is conducive to improving investment earnings, 

as domestic super long-term interest rates are currently moving above 

the average assumed rate of return and hedging costs are expected to 

decline. We expect a positive spread of about ¥145.0 billion for the fiscal 

year ending March 31, 2026 in light of the combined effects of the 

diversification of asset management up until now, including earnings 

contributions from alternative assets.

 Please look at page 14.
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 I will explain the improvement of investment earnings in tune with the 

market environment.

 We will work to improve return against risks by accumulating return-

seeking assets, while diversifying risks.

 In particular, alternative assets, in which investment has been expanded 

in stages, are beginning to steadily contribute to earnings, and in 

FY2024 – FY2025, we will allocate them primarily in infrastructure and 

real estate funds which are expected to be inflation-proof.

 Please look at page 15.
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 I will now explain the fourth point of diversifying sources of revenue, and 

the creation of new growth opportunities.

 In our core domestic life insurance business, as I explained earlier, we 

are working to retain and expand the customer base through 

connections across life stages and generations.

 In addition to this, we will continue to secure revenue through alliances 

with other companies as we aim to diversify our revenue sources and 

create new growth opportunities.

 Please look at page 16.
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 As recently announced, we signed a capital and business alliance 

agreement with the Daiwa Securities Group in the asset management 

sector in May 2024.

 Based on this alliance, we will work to diversify our revenue sources 

and strengthen our asset management capabilities through collaboration 

in asset management and the mutual exchange of asset management 

personnel.

 Please look at page 17.
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 I believe that the foundation supporting these initiatives is ultimately the 

power of people. Here I would like to discuss the fifth point, human 

capital management and corporate culture reform.

 By maximizing human capital so that all employees can fully 

demonstrate their abilities, we aim to create a company where 

employees and the company grow together, while working with 

confidence, pride, and dignity.

 Please look at page 18.
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 I will now explain the sixth point, ERM and capital policy.

 Based on ERM under our Risk Appetite Statement, we will ensure 

soundness in business operation while achieving sustained growth and 

the medium- to long-term enhancement of corporate value.

 For that purpose, we will aim to secure revenue and give due 

consideration to efficiency in terms of capital and risk while ensuring 

financial soundness.

 Also, recognizing that the distribution of profit to shareholders is an 

important policy of management, we aim to secure profits while 

maintaining financial soundness based on ERM, and implement stable 

shareholder return.

 Please look at page 19.
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 This graph shows the transition of ESR.

 The ESR as of March 31, 2024 increased from March 31, 2023 to 205% 

since, while the integrated risk amount slightly decreased, the capital 

amount increased due to an increase in unrealized gains of domestic 

stocks holdings resulting from an increase in the market value of 

domestic stocks, and the issuance of subordinated bonds, etc.

 Please look at page 20.
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 In preparation for the introduction of the new economic value basis 

solvency regulation in FY2025, a part of our ESR measurement model 

is gradually changed to the specifications of the model based on the 

new capital regulations.

 No significant difference is expected in ESR levels between our ESR 

measurement model as of March 31, 2024, and the new economic 

value basis solvency regulation. We continue our efforts to ensure 

appropriate ESR with good stability.

 Please look at page 21.
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 We are working to enhance our liability management as part of our 

efforts to improve capital efficiency.

 Looking at liability status of the Postal Life Insurance Category by 

product, the life annuity is at the lower profit level and the higher risk 

level.

 For this Postal Life Insurance Category life annuity, we have 

implemented interest rate swaps since FY2022 and ceded it using 

reinsurance in FY2023.

 We will continue to consider measures to enhance liability management, 

including the ongoing implementation of reinsurance, as we aim to 

improve future profitability and capital efficiency.

 Please look at page 22.
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 Now I would like to explain shareholder return.

 As indicated in the recent review of our Medium-term Management Plan, 

we have introduced “adjusted profit” as a new management target from 

FY2024.

 As part of the initiatives set forth in the Medium-term Management Plan, 

we aim to improve the appeal of savings-type products by responding to 

changes in the external environment such as rising interest rates, and thus 

retain and expand customer base.

 In life insurance companies, the increase in new policies resulting from 

such efforts tends to suppress profits over the short term. In light of this 

characteristic, we are introducing adjusted profit which partially adjusts for 

such impact as a management target and a source of shareholder returns, 

thus enabling stable profit returns. 

 Please look at page 23.

22



23

 This page shows our shareholder return policies and actual results.

 No change has been made to our previously-announced shareholder

return policy during the period of the Medium-term Management Plan.

 For FY24/3, the annual dividend per share is ¥ 94 as we planned. And

an annual dividend for FY25/3 is scheduled to be ¥104 per share.

 As I previously mentioned, we have introduced “adjusted profit” from the

fiscal year ending March 31, 2025. Although we have used net income

as the basis for returns so far, starting in FY2024, we will use this

adjusted profit, and aim for an average total payout ratio from 40% to

50% in the medium term to improve shareholder returns.

 Please look at page 24.



 I will explain the improvement in our market evaluation through the 

initiatives of the Medium-term Management Plan.

 By steadily executing this series of initiatives set forth in the Medium-

term Management Plan that I have explained, we will retain and expand 

the customer base, improve profitability to enable sustainable growth, 

achieve appropriate financial leverage. And thus, we will increase 

adjusted ROE and link these efforts to improving our market evaluation.

 Please look at page 25.
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 Lastly, I will present the progress and review of the major targets of the 

Medium-term Management Plan.

 Given that the number of policies in force at the end of FY2023 was 19.7 

million due to the slow recovery of new policies in FY2021 and FY2022, we 

have revised the FY2025 target from the initial at least 20 million to at least 

18.5 million. As our sales capability is steadily increasing, we hope to 

achieve a bottoming out and upturn of the number of policies in force of 

New category during this Medium-term Management Plan, and that of 

individual insurance policies in force as a whole during the next Medium-

term Management Plan.

 The newly set adjusted profit target is ¥97.0 billion for FY2025, and the 

adjusted ROE target is approximately 6% for FY2025.

 This concludes my explanation.

 Thank you.
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