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Moderator in grey, presenter in blue
 I would like to sincerely thank you all for taking time out of your busy 
schedules to take part in the Sustainability Meeting of Japan Post 
Insurance. My name is Imuta and I will be hosting the meeting today.

 First, please allow me to introduce the attendees.
 Director Masako Suzuki.
Director Satoshi Tomii.
Senior Managing Executive Officer Atsushi Tachibana.
Senior Managing Executive Officer Takayuki Haruna.
Managing Executive Officer Junko Koie.
And Executive Officer Kazuhiko Iwata.

 These are today’s attendees.
 Next, I’d like to explain today’s proceedings. Please take a look at page 1.



 First, you will hear an explanation to give you a summary of our 
sustainability initiatives, after which we have set aside some time for a 
Q&A session.

 During the summary, our executives and directors in charge will explain 
our initiatives from the four standpoints of Sustainability as a Whole, 
Sustainable Investment, Human Capital Management, and Corporate 
Governance.

 After that, in the Q&A session, we will first answer questions that we 
have received in advance, and then we will take questions from 
members of the on-site audience.

 Now, please look at page 2.
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 First off, we will hear from Managing Executive Officer Koie on 
sustainability on a whole. Ms. Koie, please.

 Let’s move on to page 3.
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 Since it was founded in 1916, Japan Post Insurance has utilized the post 
office network, which stretches to every corner of the country, to provide 
insurance services as a means of delivering security to its customers.

 We recognize that our business activities, namely to support customers in 
times of need and protect their lives, are themselves an effort to 
contribute to a sustainable society and achieve sustainable growth of 
companies, or in other words, initiatives toward sustainability.

 Going forward, we will promote the sustainability initiatives I will 
introduce shortly, to fulfill our social mission: “We will remain trusted and 
selected by customers, thereby protecting their lives by providing life 
insurance product.”

 Let’s look at page 4.
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 To achieve the aforementioned social mission of protecting customers’ 
lives by providing life insurance product, we identified the areas of 
materiality, which are the social challenges where we should focus our 
efforts.

 These areas of materiality are identified as social challenges that we 
deem to be high priority from the two standards of importance to Japan 
Post Insurance and expectations from stakeholders. In March 2024, 
considering changes to the environment inside and outside the company, 
we undertook a review of these areas of materiality.

 We have made a social challenge that is directly tied to our business ‒ to 
provide insurance products and services through the network of post 
offices, etc. ‒ our first area of materiality, while the second, third, and 
fourth deal with people’s health, diversity and human rights, and 
environmentally friendly business operations, respectively.

 The fifth, which acts as an operating foundation to support our future 
sustainability-focused management, involves promoting human capital 
management and strengthening corporate governance.

 Of these initiatives, others will talk to you about sustainable investment, 
human capital management, and corporate governance later on, and I 
would like to introduce two other initiatives: initiatives for climate change 
and biodiversity conservation as well as popularization and promotion of 
“Radio-Taiso.”

 Now let’s take a look at page 5.
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 Let me explain the former, initiatives for climate change and biodiversity 
conservation.

 We believe that only with a sustainable globe environment can we 
achieve sustainable growth for our company. In line with this belief, our 
business operations pay consideration to environmental issues such as 
climate change, biodiversity, and natural capital.

 With regard to climate change, we are steadily conducting scenario 
analysis in accordance with the TCFD recommendations. At the same 
time, with the goal of achieving carbon neutrality by 2050, we have set 
out respective interim GHG emission reduction targets for our twin roles 
as an operating company and as an institutional investor.

 As an operating company, we aim to reduce our combined Scope 1 and 
Scope 2 emissions by 46% by FY2030 compared to FY2019 levels. We 
are already moving in the right direction by moving forward with 
measures such as switching to renewable energy at the facilities we 
occupy.

 As an institutional investor, we aim to reduce GHG emissions from our 
investment portfolio by 50% by FY2029. We intend to achieve this goal 
by implementing stewardship activities and similar with an eye on 
responding to climate change.

 Alongside climate change, we are also making efforts toward global 
priorities of conserving biodiversity and natural capital, and we are 
pressing ahead with information disclosure in line with a framework set 
up in response to the TNFD recommendations.

 Let’s look at page 6.
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 I would next like to talk about our efforts to spread and promote “Radio-
Taiso.”

 Supporting richer, healthier lives for people is itself an investment in 
sustainable growth for ourselves as an insurance company, and as such 
we implement measures to promote good health.

 Of these, the “Radio-Taiso” was actually invented by the Postal Life 
Insurance Bureau of the Ministry of Communications which was the 
predecessor to Japan Post Insurance, and in 2028 it will celebrate its 
centenary. Even now, we hold the copyright for the music used for 
“Radio-Taiso,” making this a measure truly unique to us.

 To spread and promote “Radio-Taiso,” we have various initiatives that 
include holding “Radio-Taiso” events and competitions for kids. We 
believe we are helping to keep many people healthy and to energize local 
communities through “Radio-Taiso.”

 We measure the progress of our efforts to spread and promote “Radio-
Taiso” through indicators and targets based on implementation rate. 
Against our target of 25%, in FY2023 we achieved a 24% implementation 
rate.

 Let’s move on to page 7.
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 The sustainability initiatives we have introduced so far have been well-
received, and our company has been included in FTSE’s representative 
ESG indexes. We have also been rated as one of the top companies in 
the global insurance industry for sustainability initiatives.

 Going forward, we hope to forge ahead with sustainability initiatives 
aimed at making society more sustainable and achieving sustainable 
corporate growth, while taking into account factors such as changes to 
the social environment.

 For more detailed information on our efforts toward sustainability, please 
see our Annual Report or the dedicated sustainability section of our 
website.

 Thank you for listening to my explanation.
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 You have heard about our general sustainability initiatives.
 Next, Senior Managing Executive Officer Haruna will speak to you about 
sustainable investment.

 Let’s take a look at page 9.
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 In addition to our duty to reliably transfer insurance payouts to our 
customers in the future, to make that future brighter for society we 
utilize the valued insurance premiums our customers entrust us with to 
make sustainable investments. By doing so, we aim to help achieve the 
varied Sustainable Development Goals (SDGs) and resolve social issues.

 Based on our management philosophy̶“Be a trustful partner for people, 
always being close at hand and endeavoring to protect their well-
being”̶we formulated a sustainable investment policy, as well as priority 
themes of: enhancement of well-being, development of local 
communities and society, and contribution to environmental protection. 
For all our assets under management, we carry out ESG integration that 
considers various elements of sustainability. Alongside this, we use our 
stewardship activities, sustainability-themed investments, impact 
investments, and investment methods such as negative screening, to 
promote sustainable investments with a sense of “warmth,” unique to 
Japan Post Insurance, in various asset classes.

 In particular, we are working to expand impact-oriented investments 
based on our original framework, the Impact “K” Project, and make 
investments that promote innovation centered on industry-academia 
collaborations. Our efforts recognize that these are important measures, 
and as a universal owner we wish to stand at the forefront of the 
financial industry and take on the challenge of entering a new stage in 
sustainable investment.

 Let’s go on to page 10.
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 When making responsible investments, investment execution 
departments and planning and management departments communicate 
and cooperate, and through the Asset Management Strategy Committee 
and its monthly meetings, we have put in place an internal system that 
reports and discusses topics such as the status of sustainable 
investments for all asset classes.

 Moreover, we have established the Responsible Investment Advisory 
Sectional Meeting, and as we take advantage of outside perspectives, we 
are working to continuously promote and advance responsible 
investments. The membership of the Responsible Investment Advisory 
Sectional Meeting includes the executive officers in charge of asset 
management departments, outside experts, and the Chief Compliance 
Officer (CCO). The committee objectively and professionally conducts 
discussions and deliberations into subjects such as responsible 
investments, impact investments, and the exercising of shareholders’ 
voting rights.

 In addition, to promote initiatives aimed at realizing sustainable society, 
we are participating in, and announcing our support for, investment-
related initiatives in Japan and elsewhere that share the same goals or 
issue awareness. We are also working to gather information and 
cooperate with others.

 Let’s look at page 11.
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 We promote stewardship activities that correspond to the characteristics 
of different kinds of assets such as shares or bonds in order to respond 
to social demands such as support for Japan’s Stewardship Code and to 
increase medium- to long-term investment returns by promoting value 
enhancement and sustainable growth of investee companies.

 Taking into consideration the social demands and trends of recent years, 
in 2023, we set the sustainability themes that we place extra focus on as 
part of our stewardship activities as climate change, natural capital, 
human rights, and human capital.

 We ask all our investee companies to enhance their disclosure of non-
financial information, including matters related to sustainability. At the 
same time, we are continuously holding constructive, purposeful 
dialogue with these companies, and we hope to tie these initiatives into 
the improvement of their medium- to long-term corporate value.

 Let’s take a look at page 12.
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 Impact investments are garnering attention in recent years, and so in 
order to expand these impact-oriented investments and taking into 
account Japanese and international standards and approaches, we 
launched the Impact “K” Project as an original, internal certification 
system in 2022. 

 Impact investments, which aim to resolve medium- and long-term social 
challenges, hold a great deal of overlap with the asset management style 
of life insurance companies, which aim for long-term, stable revenue. We 
also believe that they can contribute to our corporate value in the future. 
Based on this belief, we aim for impact-oriented investments that 
encourage changes to systems to structurally resolve social issues and 
that truly help to resolve these issues.

 Under the Impact “K” Project, we focus on making a real impact, and we 
certify and manage impact investment projects that meet the original 
criteria that we set. In May this year, with our review of our Medium-
Term Management Plan, we have set targets for the cumulative number 
of certified funds of 15 and investment total of 50.0 billion yen by the 
end of FY2025, and we are working actively to achieve these.

 We will consider the characteristics of each asset class as we build up 
diverse investment projects that include listed equity funds, private 
equity funds, and real estate funds. As examples, we want to tie these in 
to creating positive social and environmental impacts such as a society 
that gives terminally ill cancer patients and their families hope, and 
maximizing employment opportunities for women with restrictions on 
working conditions.

 Let’s move on to page 13.
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 We are also putting our asset management to work to promote 
collaborations between industry and academia. We believe that funding 
and supporting education at universities and the commercialization of 
research results not only contributes to solving a wide range of social 
issues and the sustainable growth of financial and capital markets 
overall, but also is closely tied to strengthening our own profitability. 

 So far, we have signed memorandums of understanding for collaboration 
and cooperation with Keio University, Osaka University, and The 
Ritsumeikan Trust to promote investment in innovative technological 
developments and businesses held by academia. 

 Based on this collaboration, we have studied the composition of impact 
funds and similar developed by ourselves and each of these universities 
and a fund management company, and are now making investments. 
One such is investments in the KII No.3 Impact Investment Limited 
Partnership, which is operated by Keio Innovation Initiative, an official 
venture capital. Thanks to our partnership with Keio University, we have 
been able to certify this as an Impact “K” Project.

 Through opportunities for personnel exchange such as by hosting 
outreach lectures and internships for students, not just in the investment 
field, we are working to go deeper with collaboration by creating 
multifaceted contact points.

 Let’s look at page 14.
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 As mentioned earlier, sustainable investment initiatives are not 
something we can conclude alone, and so we are conscious of the need 
to collaborate with a wide range of stakeholders, including the ultimate 
beneficiaries, our customers, as well as other institutional investors and 
government bodies.

 As a universal owner, we communicate our opinions through initiatives 
and lobby policy authorities on the issues and requests that we consider 
important to promote sustainable investment. At the same time, we 
disseminate information on sustainable investment to all stakeholders, 
including customers.

 You can also find more information on our sustainable investment via our 
annual Responsible Investment Report or through videos on our Kampo
Junction website, so please take a look. Thank you for listening to my 
explanation.
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 This brings us to the end of the explanation on sustainable investments.
 Moving on, Senior Managing Executive Officer Tachibana will talk about 
human capital management.

 So let’s take a look at page 16.
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 We believe that it is essential to secure diverse human resources who 
can act independently and deliver high value-added results in order to 
achieve sustainable growth by becoming a company that is trusted and 
chosen by our customers and by providing insurance services that 
impress customers. In line with this, we promote human capital 
management.

 In June 2023, we formulated the “Three Basic Principles of Human 
Capital Management” to clarify the direction of our efforts and further 
support independent growth of our employees.

 In the Medium-Term Management Plan that we reviewed in May 2024, 
“Human capital management and corporate culture reform” is positioned 
as important sustainability management issues. We aim to make our 
company a place where all executives and employees can grow together 
with the company and work with confidence and pride.

 Now let’s turn to page 17.
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 Now, I would like to talk about our Three Basic Principles of Human 
Capital Management and the specific initiatives that fit in with each.

 Principle 1 is to “establish a corporate culture in which employees act 
independently.” To do so, we aim to create an environment where 
employees can independently tackle their work with enthusiasm. 

 In 2022, we transitioned to a new sales system and as a result we took 
on more than 10,000 employees from Japan Post, doubling our total 
number of employees. In the initial period after this transition, though, 
how to raise the confidence and pride of Japan Post Insurance 
employees, such as by fostering company-wide cohesion and a sense of 
unity among employees including those newly joined, became an issue. 
Now, then, we are working to encourage communication between 
management and employees.

 As an example of a specific initiative in this area, we have worked to 
energize communication between employees at all of our more than 600 
sites, through measures such as Front-line Meetings that provide a 
forum for management-employee discussions.

 In addition, we have launched initiatives such as Direct Suggestions to 
the President of Japan Post Insurance for employees to make proposals 
directly to the President and the President’s Message for the President to 
communicate the company’s direction to all employees.

 Let’s turn to page 18.
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 Through these initiatives, we aim to create an environment where 
employees can independently tackle their work with enthusiasm. As an 
indicator to verify our progress toward this goal, we measure our 
employee engagement score.

 We set a target of achieving “B” or above, the peer average, in FY2025. 
We are moving in the right direction, having gone from a C grade in the 
FY2022 survey to a CCC grade in the most recent survey in July 2024.

 This may be attributed to the fact that the entire Company including 
around 10,000 of sales personnel who joined us from Japan Post after 
the introduction of the new sales system in April 2022 has become more 
united in tackling challenges, and to the revitalization of sales. The Retail 
Service Division, to which the sales personnel mainly belong, also 
improved its score.

 To meet the FY2025 target, we recognize that further improvement of 
corporate culture is required. We will continue to work on stimulating 
communication between management and employees.

 Let’s move on to page 19.
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 Principle 2 is to “secure human resources in a strategic manner.” To do 
so, we plan to better understand the quantity and quality of human 
resources needed at present and in the future, then recruit, assign and 
train these personnel, in line with our management strategy. 

 Based on this principle, we are working to identify the parts of our 
organization where we should be prioritizing strengthening efforts and 
the types of human resources we will need in each field going forward. 
Moreover, by diversifying our recruitment methods, we are working to 
actively recruit sales personnel. Additionally, as well as streamlining 
back-office tasks such as document checks, we are reskilling employees 
who have been involved in such tasks, and making progress with 
initiatives to shift personnel to focus areas such as divisions that handle 
customer service. 

 In terms of training, a specific example I can give is the introduction of 
the Kampo GD System, a new human resource development system for 
sales personnel, in July 2023.

 This system comprehensively and quantitatively evaluates the sales 
personnel not just for their sales performance, but for their ability to 
build relationships of trust with customers through the solicitation 
process and after-sales follow-up services and how much this ability has 
grown. This encourages employee growth, and the number of employees 
falling into upper and middle tiers under the Kampo GD System is 
steadily increasing.

 Let’s take a look at page 20.
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 Next, let’s look at Principle 3: to “promote the active participation of 
diverse human resources and flexible work styles.”

 We are committed to create a diverse and vibrant organization and as 
such we strive to create a thriving workplace where individual employees 
can exercise their autonomy and creativity.

 Specifically, we are working to ensure that more female employees can 
play active roles in various workplaces and positions. Our goal is to 
increase the ratio of female managers at the head office to 30% or more 
by April 1, 2031.

 We are also moving forward with support for balancing work with 
childcare, and in FY2023 we achieved our target of 100% of eligible male 
and female employees taking childcare leave, with the average paternity 
leave taken lasting 52.2 days.

 Now, let’s move on to page 21.
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 Our initiatives also include working on to create an environment where 
employees with disabilities can actively demonstrate their full potential 
and to become an LGBT friendly company, as well as to maintain and 
promote employee health.

 These initiatives have been well-received, and we have been praised by 
external bodies for our efforts, including our support for balancing work 
and childcare and our health and productivity management.

 Going forward, we plan to measure the effectiveness of these measures 
and make improvements as we press forward with human capital 
management that facilities growth of executives and regular employees 
along with the growth of the company. That’s all from me. Thank you for 
listening.
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 This brings us to the end of explanation on human capital management.
 Now Director Tomii will talk about corporate governance. Mr. Tomii, 
please.

 Let’s take a look at page 23.
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 Firstly, I would like to explain about our corporate governance 
framework.

 In terms of how we have structured our company, we have adopted a 
company with a three-committee structure. By clearly separating roles of 
the Board of Directors, which provides management supervision, and the 
executive officers who are responsible for business execution, we aim to 
speed up decision-making and enhance the transparency of 
management, with clearer responsibilities with respect to corporate 
management.

 Please now turn to page 24.
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 Next, I’d like to talk about the composition of the Board of Directors, etc.
 The Company’s Board of Directors has a high degree of independence 
and diversity with seven Outside Directors, which constitute the majority 
of the Board, and four Directors are women. Outside Directors chair and 
also make up the majority membership for the Nomination Committee, 
Audit Committee, and Compensation Committee as well.

 The Board of Directors has a well-balanced composition of outside 
directors with a wide range of backgrounds, including corporate 
executives and lawyers, and internal directors with the necessary 
experience and abilities. 

 In addition, the Skill Matrix has multiple outside and inside directors for 
all items, allowing for management oversight by the entire Board of 
Directors while taking advantage of the perspectives of outside directors.

 Let’s move on to page 25.
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 Moving on, let’s take a look at the Board of Directors meetings.
 Information on the meetings of the Board of Directors and other 
committees for the last fiscal year is detailed on the lefthand side of the 
document, and as you will see the attendance rate was 100% for each.

 There is also information on the main topics at the Board of Directors. In 
the last fiscal year, there was repeated discussions about reviewing the 
Medium-Term Management Plan and strategic partnerships with other 
companies, after which these were announced.

 In this way, the Board of Directors holds effective discussions. The 
effectiveness evaluations that we conduct via the survey to Directors and 
interviews with the chairpersons of each committee, also concluded that 
effectiveness of the Board of Directors was ensured and improved in 
FY2023.

 As you can see on the righthand side of the document, based on the 
feedback we receive through these effectiveness evaluations, we are 
working to make further improvements, through measures such as 
expanding opportunities for exchanges of opinions with front-line 
employees.

 Let’s take a look at page 26.
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 Finally, I will touch on the review of executive compensation, a recent 
governance topic.

 At the meeting of the Compensation Committee held in June 2024, the 
Company updated the compensation system for executive officers to 
further enhance their awareness toward our goals of achieving the 
Company’s performance targets and improving corporate value in the 
medium and long term.

 A key point of this revision was the establishment of a new performance-
linked monetary compensation, which we believe will act as an incentive 
to achieve the performance targets for each fiscal year.

 That’s all from me. Thank you all for listening.
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 That brings us to the end of our summary. Thank you so much for 
listening.
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