
 I am Imuta of Japan Post Insurance.
 Thank you for joining our conference call for “Financial Results for the Three 

Months Ended June 30, 2019.”
 I will first begin with a summary of the financial results in line with the 

presentation materials prepared for this meeting, followed by a question and 
answer session.

 In addition, we will mention the primary factors when we focus on the reasons 
of the increase or decrease of each indicator.

 Please look at page 1.



 The financial results can be summed up as you see.
 Net income for the current period was ¥ 33.7billion, a 0.9% decrease year on year, but it 

represented steady progress of 36.3% towards the full-year financial results forecasts.
 Annualized premiums from new policies for individual insurance were ¥93.5 billion, a 

1.1 % decrease year on year. Annualized premiums from new policies for medical care 
were ¥16.6 billion, a 2.2 % decrease year on year.

 Although annualized premiums from policies in force for individual insurance decreased 
slightly to ¥4,647.1 billion year on year, annualized premiums from policies in force for 
medical care were ¥ 755.7 billion, a 0.4% increase from the end of the previous fiscal 
year.

 We invested in return seeking assets such as foreign bonds to ¥ 10,187.4billon. The 
ratio of return seeking assets to total assets is 13.9%.

 The solvency margin ratio was 1,198.5%, an 8.7 points increase from the end of the 
previous fiscal year.

 To make sure, we would like to withhold disclosing EV as of the end of June 2019 at the 
moment.

 EV must be calculated in accordance with the EEV Principles by using appropriate 
assumptions for future experience.

 In particular, the company understands that we have to reflect the influence of the 
initiatives, which we announced as ‘Investigation of Rewritten Insurance Policies and 
Initiatives for Improvement’ on July 31, 2019, on non-economic assumptions such as 
surrender and lapse rate, operating expenses etc.

 However, it is impossible to make appropriate assumptions for future experience to 
calculate EV as of the end of June 2019 at present. We plan to calculate and disclose 
EV once we prepare appropriate non-economic assumptions.

 Please look at page 2.
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 Next, I would like to explain the financial highlights.
 Ordinary income decreased to ¥1,818.9 billion. 
 Ordinary profit decreased year on year to ¥56.0 billion, mainly due to increases in 

capital losses and operating expenses. 
 As for net income, reversal of price fluctuations reserve offset the capital losses, 

which resulted in ¥33.7 billion.
 Ordinary income, ordinary profit, and net income all progressed steadily towards 

the full-year financial results forecasts.
 Furthermore, total assets were ¥73,455.7 billion and net assets were ¥2,087.6 

billion.
 Please look at page 3.
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 This is an overview of our financial statements.
 For more information, please refer to the document on financial results.
 Please look at page 4.
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 From here, I would like to explain our policy sales.
 Annualized premiums from new policies for individual insurance decreased by 

1.1% year on year to ¥93.5 billion. Numbers of new policies also declined, but 
products with a relaxed underwriting criteria, which we launched this April, 
have contributed to restraining the negative impact from the decrease in new 
policies. Numbers of new policies will be discussed later at page 6.

 Annualized premiums from new policies for medical care decreased by 2.2% 
year on year to ¥16.6 billion. However, it remained at similar level to the same 
period of the previous fiscal year, which was historically high as a quarterly 
record.

 Please look at page 5.
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 As shown in the chart on the left, annualized premiums from policies in force 
for individual insurance were ¥4,647.1 billion, representing a decrease from the 
end of the previous fiscal year.

 Annualized premiums from policies in force for medical care were ¥755.7 
billion, remaining on an upward trend following the previous fiscal year.

 Please look at page 6.
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 The chart on the left shows changes in the number of new policies, with a 
breakdown by product on the right.

 The number of new policies acquired decreased by 5.3% year on year to 
approximately 420 thousand.

 By product, the ratio of protection-type products continued to rise as a result of 
sales promotion activities to capture protection needs, as well as strong sales 
of products with a relaxed underwriting criteria launched in April 2019. These 
protection-type products, namely special endowment insurance, ordinary 
whole life insurance (increased amount type), ordinary endowment insurance 
(with a relaxed underwriting criteria), and ordinary whole life insurance (with a 
relaxed underwriting criteria) account for over 50% of the total number of new 
policies.

 Please look at page 7.
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 Changes in the number of policies in force and its breakdown are presented on 
this page.

 The number of policies in force, which is the total of “New category” and 
“Postal Life Insurance category,” decreased by 0.9% from the end of the 
previous fiscal year to 28.89 million.

 The breakdown of the number of policies in force by product is shown in the 
chart on the right.

 Please look at page 8.
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 I would like to move on to the results of investments.
 We mainly invest in bonds from the standpoint of ALM to match yen-

denominated interest-bearing assets with yen-denominated interest-bearing 
liabilities. 

 As shown on the left, due to our efforts to diversify our investment assets 
under the current historically low interest rate environment, the amount of 
return seeking assets such as stocks and foreign bonds reached 
¥10,187.4billon, which accounts for 13.9% of total assets at the end of the 
current period.

 As shown in the chart on the right, the average assumed rates of return 
decreased by 0.02points year on year, reflecting the effect by reductions of 
assumed rates of return. The investment return on core profit remained flat 
year on year. As a result, a positive spread of ¥12.5 billion was achieved. 

 Capital losses turned out to be ¥31.6 billion, as a result of an impairment of 
domestic stocks on money held in trust and an increase in losses on derivative 
financial instruments which includes cost for hedging currency fluctuation risk.

 Please look at page 9.
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 This slide shows the fair value of securities and net unrealized gains or losses.
 Please look at page 10.
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 Expenses for the period are presented on this page.
 Operating expenses for the current period were ¥128.0 billion, of which 

approximately 70% consists of commissions paid to Japan Post Co. and 
contributions paid to The Postal Management and Support Organization.

 The commissions consist of sales commissions corresponding to actual sales 
of new policies and maintenance commissions paid mainly for outsourced 
operations of maintenance and payment services.

 From this fiscal year, along with the establishment of the system of 
contributions, we revised the structure of agency commissions.

 As a result, commissions for the current period decreased by ¥14.0 billion year 
on year to ¥74.2 billion, mainly due to a decline in new policies and the 
introduction of the system of contributions. However, the sum of commissions 
and contributions was ¥88.6 billion, which remained almost the same year on 
year.

 As shown in the chart on the right, depreciation and amortization decreased by 
¥0.6 billion year on year to ¥13.9 billion. 

 Please look at page 11.
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 I would like to report on our financial soundness.
 In order to maintain financial soundness for the stable management in the 

future, as well as counter risks associated with changes in the business 
environment, we have accumulated contingency reserves of ¥1,921.4billion 
and reserves for price fluctuations of ¥881.8 billion.

 Additional policy reserves accumulated mainly to cover negative spreads were 
¥5,868.4 billion at the end of the current period.

 The solvency margin ratio was 1,198.5%, maintaining a high level of 
soundness.

 Please look at page 12.
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 I will explain the financial results forecasts for the year ending March 31, 2020.
 At this time, the company is not modifying the financial forecast for the Fiscal 

Year Ending March 31, 2020 announced on May 15, 2019 while considering 
the influence of ‘Investigation of Rewritten Insurance Policies and Initiatives for 
Improvement’ announced on July 31, 2019. 

 We anticipate the financial impact from declines in new policies written and 
additional costs for investigation will be partially offset by decreased expenses 
for sales and underwriting, and current favorable investment performance.

 Please look at page 13.



 Finally, this slide shows our trends on EPS and Shareholder Return.
 There are no changes to be mentioned at the moment.  
 This concludes my explanation.

13



14



15



16



17



18



19



20



21


