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| am Imuta of Japan Post Insurance.

Thank you for joining our conference call for “Financial Results for the Three
Months Ended June 30, 2019.”

| will first begin with a summary of the financial results in line with the
presentation materials prepared for this meeting, followed by a question and
answer session.

In addition, we will mention the primary factors when we focus on the reasons
of the increase or decrease of each indicator.

Please look at page 1.




Summary of Financial Results

o, Net income was ¥ 33.7billion (a 0.9% decrease year on year), achieving
m ‘ ¥ 33.7bn ‘ (0 9) % ‘ 36.3% towards the full-year financial results forecasts.
(Individual Insurance)
Annua_"zed | ¥ 93.5bn ‘ (1.1) % ‘ Annualized premiums from new policies for individual insurance were
premiums L (Medical Care) ¥ 93.5billion, a 1.1% decrease year on year.
frorr! ! | ¥ 16.6b ‘ 2.2 9 Annualized premiums from new policies for medical care were ¥ 16.6billion,
New poltmes = n ( & ) 9 a 2.2% decrease year on year.
2 (Individual Ir )
Annualized 5
premiums | ¥ 4,647.1bn ‘ (0.6) % ‘ Annualized premiums from policies in force for individual insurance were
om (Medical Care) ¥ 4,647 1billion, a 0.6% decrease from the end of the previous fiscal year.
At [ Annualized premiums from policies in force for medical care were
0,
Policies in Force | ¥ 755.7bn ‘ +0.4 % ‘ ¥ 755.7billion, a 0.4% increase from the end of the previous fiscal year.
. Investments in return seeking assets (foreign securities etc.) were
Return seekin
assets 9 ¥1 0,1 87.4bn (0-3) % ¥ 10,187.4billion, a 0.3% decrease from the end of the previous fiscal year.
The ratio of return seeking assets to total assets was 13.9%.
Solvency Margin 0 " The solvency margin ratio was 1,198.5%, an 8.7 points increase from the
Ratio 1 !1 98‘5 /“ 87 pomts end of the previous fiscal year.

3months ended
Year on Year
Jun-19

The financial results can be summed up as you see.

Net income for the current period was ¥ 33.7billion, a 0.9% decrease year on year, but it
represented steady progress of 36.3% towards the full-year financial results forecasts.

Annualized premiums from new policies for individual insurance were ¥93.5 billion, a
1.1 % decrease year on year. Annualized premiums from new policies for medical care
were ¥16.6 billion, a 2.2 % decrease year on year.

Although annualized premiums from policies in force for individual insurance decreased
slightly to ¥4,647.1 billion year on year, annualized premiums from policies in force for
medical care were ¥ 755.7 billion, a 0.4% increase from the end of the previous fiscal
year.

We invested in return seeking assets such as foreign bonds to ¥ 10,187.4billon. The
ratio of return seeking assets to total assets is 13.9%.

The solvency margin ratio was 1,198.5%, an 8.7 points increase from the end of the
previous fiscal year.

To make sure, we would like to withhold disclosing EV as of the end of June 2019 at the
moment.

EV must be calculated in accordance with the EEV Principles by using appropriate
assumptions for future experience.

In particular, the company understands that we have to reflect the influence of the
initiatives, which we announced as ‘Investigation of Rewritten Insurance Policies and
Initiatives for Improvement’ on July 31, 2019, on non-economic assumptions such as
surrender and lapse rate, operating expenses etc.

However, it is impossible to make appropriate assumptions for future experience to
calculate EV as of the end of June 2019 at present. We plan to calculate and disclose
EV once we prepare appropriate non-economic assumptions.

Please look at page 2.



Financial Highlights
Financial Highlights Comparison with Forecasts
(¥bn) (2bn)
Year ended Mar-20
enf:ggoﬁzi 8 en?éQ?fﬁEi o Year on year (Financial results Achievement
forecasts)
Ordinary income 1,978.6 1,818.9 (8.1) % 7,180.0 253 %
Ordinary profit 75.2 56.0 (25.6) % 190.0 29.5 %
Net income! 34.0 33.7 (0.9) % 93.0 36.3 %
Net income per share ¥ 56.83 ¥ 59.59 +¥275 ¥ 165.03 36.1 %
(¥bn)
Mar-19 Jun-19 Change
Total assets 73,905.0 73,4557 (0.6) %
Net assets 2,135.1 2,087.6 (22) %
Totgl shareholders 1.675.1 1,565.7 (6.5) %
equity
1. Net income attributable to Japan Post Insurance.
N POST INSURANCE Co, Ltd. All Rights Reserved 2

Next, | would like to explain the financial highlights.
Ordinary income decreased to ¥1,818.9 billion.

Ordinary profit decreased year on year to ¥56.0 billion, mainly due to increases in
capital losses and operating expenses.

As for net income, reversal of price fluctuations reserve offset the capital losses,
which resulted in ¥33.7 billion.

Ordinary income, ordinary profit, and net income all progressed steadily towards
the full-year financial results forecasts.

Furthermore, total assets were ¥73,455.7 billion and net assets were ¥2,087.6
billion.

Please look at page 3.



Overview of Financial Statements

Statement of Income Balance Sheets

(¥bn) (¥bn)
3 months 3 months (Reference)
ended ended Change Year ended Mar-19 Jun-19 Change
Jun-18 Jun-19 Mar-19
Ordinary income 1,978.6 1,818.9 (159.7) 79166 Total Assets 73,905.0 | 73,455.7 (449.2)
Lnns(;J:)a‘:zrespremiums 1,014.8 935.8 (78.9) 3,959.9 Cash and deposits 917.7 875.6 (42.0)
Money held in trust 2,787.5 27772 (10.2)
Investment income 307.6 276.9 (30.6) 1,204.4
= Tof oon Securities 58,4515 | 58,470.5 18.9
eversal of policy
reserves 6213 56871 (526) 27167 Loans 67860 | 64284 (3576)
Ordinary expenses 1,903.4 1,762.9 (140.4) 7,651.7 Fixed assets! 261.6 257.8 (3.8)
Lr:ﬁ::znce claims and 1.715.0 1576.6 (138.3) 6,868.8 Deferred tax assets 1,022.0 1,016.6 (5.4)
Total Liabilities 71,769.8 | 71,3681 (401.7)
Investment expenses 348 3131 (3.7) 146.0
Policy reserves 65,060.5 | 64,4918 (568.7)
Operating expenses 125.0 128.0 29 519.8 5 :
eserve for price
Qrdinary profit 752 560 | (19.2) 2648 fliclistions 897.4 881.8 (15.8)
Extraordinary profit and loss (0.3) 156 15.9 175 Net assets 2,135.1 2,087.6 (47.4)
Provision for reserve for Total shareholders’
policyholder dividends 26.8 20.7 (6.0) 111.8 ity 1,675.1 1,565.7 (109.3)
Income before income taxes 48.0 50.9 28 1706 Total accumulated
other comprehensive 460.0 5219 61.8
Total income taxes 13.9 171 3.1 50.1 income
Net income attributable to Note: Only major line items are shown.
Japan Post Insurance 20 98l ©3) ikt 1. Sum of Tangible fixed assets and Intangible fixed assets

POST INSURANCE Co, Ltd. All Rights R

B This is an overview of our financial statements.
B For more information, please refer to the document on financial results.
B Please look at page 4.

w



Policy Sales (1) Annualized Premiums from New Policies

Annualized Premiums from New Policies Annualized Premiums from New Policies
(Individual Insurance) (Medical Care)

= Apr-Jun Jul-Mar = Apr-Jun Jul-Mar
(4bn) & (o) P
400.0 - 376.2 70.0 |
351.3 61.6
59.2
60.0
300.0
50.0
40.0 -
200.0 -
30.0
20.0
100.0
104.5 17.0
10.0 13.2
00 +— — : T 00 + - — — "
FY18/3 FY19/3 FY20/3 FY18/3 FY19/3 FY20/3
Note ! Annualized premiums are calculated by multiplying the amount of a single premium install payment by a plier determined according to the relevant payment method te arrive at a single

annualized amount. (For lump-sum payments, annualized premiums are calculated by dividing the total premium by the insured period.) Medical care corresponds to medical and living benefits,
etc. Annualized premiums (individual insurance) include the premiums for medical care related to individual insurance.

B From here, | would like to explain our policy sales.

B Annualized premiums from new policies for individual insurance decreased by
1.1% year on year to ¥93.5 billion. Numbers of new policies also declined, but
products with a relaxed underwriting criteria, which we launched this April,
have contributed to restraining the negative impact from the decrease in new
policies. Numbers of new policies will be discussed later at page 6.

B Annualized premiums from new policies for medical care decreased by 2.2%
year on year to ¥16.6 billion. However, it remained at similar level to the same
period of the previous fiscal year, which was historically high as a quarterly
record.

B Please look at page 5.




Policy Sales (2) Annualized Premiums from Policies in Force

Annualized Premiums from Policies in Force
(Individual Insurance)

(¥bn)
6,000.0

5,000.0

4,000.0

3,0000 -

2,000.0

1,000.0

0.0

= New category = Postal Life Insurance category
4,859.5 4,677.1 4,6471
(0.6) %

3,367.3 I

Mar-18 Mar-19 Jun-19

Annualized Premiums from Policies in Force
(Medical Care)

(¥bn)
800.0

700.0 -

600.0

500.0 -

400.0 -

3000 -

200.0

1000 -

0.0

m New category Postal Life Insurance category
750.9 753.1 755.7
+0.4%

382.1 ' '

Mar-18

Mar-19 Jun-19

Mote: “New category” shows individual insurance policies undenwritten by Japan Post Insurance. The *Postal Life Insurance category” shows postal life insurance policies reinsured by Japan Post
Insurance from the Postal Management and Support Organization (until March 31, 2019, known as ‘the Management Organization for Postal Savings and Postal Life Insurance’)
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B As shown in the chart on the left, annualized premiums from policies in force
for individual insurance were ¥4,647.1 billion, representing a decrease from the
end of the previous fiscal year.

B Annualized premiums from policies in force for medical care were ¥755.7
billion, remaining on an upward trend following the previous fiscal year.

B Please look at page 6.




Policy Sales (3) Number of New Policies

Number of New Policies (Individual Insurance) Breakdown of New Policies

(10 thousands)
3 months ended 3 months ended
mApr-Jun Jul-Mar Jun-18 Jun-19
(10 thousands) Number Number
00 of policies hare of policies =hare
Individual insurance 45 100.0 % 42 100.0 %
w0 | 173 171
Endowment insurance 22 497 % 21 492 %
160 -
Ordinary endowment insurance 12 275% 10 245%
140 Ordinary endowment insurance 2 57 %
(with a relaxed underwriting criteria) ®
120 4
Special endowment insurance’ 10 222% 8 19.0 %
100 sl
Whole life insurance 19 43.0 % 19 44.9 %
80 - Ordinary whole life insurance
(Fixed amount type) 8 B % 10:8%
60 - Ordinary whole life insurance 5 120 %
(with a relaxed underwriting criteria) :
40 4 Ordinary whole life insurance
42 (Increased amount type) 1 28% ’ 173%
20 Special whole life insurance 2 6.0% 1 42%
0 Educational endowment insurance 3 71% 2 57 %
FY18/3 FY19/3 FY20/3
Other insurance 0 02% 0 01%

Note: Only major products are shown
1. Increased amount type endowment insurance

B The chart on the left shows changes in the number of new policies, with a
breakdown by product on the right.

B The number of new policies acquired decreased by 5.3% year on year to
approximately 420 thousand.

B By product, the ratio of protection-type products continued to rise as a result of
sales promotion activities to capture protection needs, as well as strong sales
of products with a relaxed underwriting criteria launched in April 2019. These
protection-type products, namely special endowment insurance, ordinary
whole life insurance (increased amount type), ordinary endowment insurance
(with a relaxed underwriting criteria), and ordinary whole life insurance (with a
relaxed underwriting criteria) account for over 50% of the total number of new
policies.

B Please look at page 7.




Policy Sales (4) Number of Policies in Force

Number of Policies in Force (Individual Insurance)

Breakdown of Policies in Force

(10 thousands)

mNew category w Postal Life Insurance category Mar-19 Jun-19
(10 thousands) T ED
umber umber
3,500, 1 of policies Ehare of policies EaE
3,040 2889 Individual insurance 2,914 | 100.0% 2,889 100.0 %
3,000 2,914 (6.9) %
Endowment insurance 1,165 40.0 % 1,146 397 %
2500 QOrdinary endowment insurance 745 256 % 732 253 %
QOrdinary endowment insurance 2 0.1 %
(with a relaxed underwriting criteria) . : <
2,000
Special endowment insurance’ 410 14.1 % 403 14.0 %
1
1 500 1,792 809 Whole life insurance 1,301 44.6 % 1,304 452 %
QOrdinary whole life insurance “ 5
(Fixed amount type) 412 14.1 % 41 14.2%
1,000 Ordinary whole life insurance 4 . 5 02%
(with a relaxed underwriting criteria) Sk
Ordinary whole life insurance 281 97 % 284 9.9 %
500 (Increased amount type)
Special whole life insurance 606 20.8% 603 209 %
9. Mar-18 o Mar-19 - Jun-19 o Educational endowment insurance 434 14.9 % 424 14.7 %
Note: “New category” shows individual insurance policies underwritten by Japan Post Other insurance 13 0.5% 13 05%
Insurance. “Postal Life Insurance category” shows postal life insurance policies
ginsu{ed _by Japan Post Insurance from the Postal Management and Support Note: Only major products are shown
rganization. 1
d amount type endowment
c N POST INSURANGE Co, Ltd. All Rights Reserved T

B Changes in the number of policies in force and its breakdown are presented on
this page.

B The number of policies in force, which is the total of “New category” and
“Postal Life Insurance category,” decreased by 0.9% from the end of the
previous fiscal year to 28.89 million.

B The breakdown of the number of policies in force by product is shown in the
chart on the right.

B Please look at page 8.




Investments (1) Asset Portfolio

Asset Portfolio Spread and Investment Yield

(¥bn) (¥bn)
Mar-19 Jun-19 3 months 3 months (Reference)
ended ended Year ended
Amount Share Amount Share Jun18 Jun-19 Mar-19
Bonds 50,960.1 €69.0% | 51,0058 69.4%
Positive spread 101 12.5 58.4
Japanese
government bonds 38,041.4 51.5% | 38,095.1 51.9%
Japanese local Average assumed i % o
government bonds 75159 i 7.413.9 10.1% rates of return’ Lk 1o Tl
Japanese
corporate bonds 5,402.7 73 % 5,496.7 7.5% Investment return 177 % 177 % 1799%
on core profit?
Return seeking assets' 102477 13.8% | 10,187.4 13.9%
Domestic stocks? 1,756.0 24 % 1,696.8 2.3%
Foreign stocks? 3455 0.5 % 344.0 0.5% z‘:sl;:stal el (15.6) (31.6) (83.7)
Foreign bonds? 6,708.7 9.1% 6,779.4 9.2%
Other® 1,407.3 1.9% 1,367.0 1.9%
Loans 67860 | 92% | 64284 88% Sl i Mants
Others 5,940.9 8.0 % 5,834.0 7.9%
S i i ‘(’;ga\ﬂejgs)‘e 0.030% | (0.165) % (0.095) %
ash and deposits,
Zall Ibans 1,067.7 1.4 % 1,015.6 1.4%
Receivables under USD/JPY ¥110.54 ¥107.79 ¥110.99
securities borrowing 27922 38% 2,857.3 3.9%
transactions 1. Average assumed rates of return are the assumed return on general account policy
reserves.
Total assets 7359050 100.0 % 73<455-7 100.0% 2. Investment return on core profit is the return with respect to earned policy reserves.

1. Return seeking assets include domestic and foreign stocks, foreign-currency-denominated bonds, investment trusts, etc. held for investment purposes among the assets
recorded under “money held in trust” and “securities” on the balance sheet.

2. “Domestic stocks,” “Foreign stocks™ and “Foreign bonds” include individual stocks and bonds, as well as investment trusts that invest only in the specified assets.

3. “Bankloans,” ‘multi-asset” and “real estate fund” etc

w

N POST INSURANCE Co, Ltd. All Right

H | would like to move on to the results of investments.

B \We mainly invest in bonds from the standpoint of ALM to match yen-
denominated interest-bearing assets with yen-denominated interest-bearing
liabilities.

B As shown on the left, due to our efforts to diversify our investment assets
under the current historically low interest rate environment, the amount of
return seeking assets such as stocks and foreign bonds reached
¥10,187.4billon, which accounts for 13.9% of total assets at the end of the
current period.

B As shown in the chart on the right, the average assumed rates of return
decreased by 0.02points year on year, reflecting the effect by reductions of
assumed rates of return. The investment return on core profit remained flat
year on year. As a result, a positive spread of ¥12.5 billion was achieved.

B Capital losses turned out to be ¥31.6 billion, as a result of an impairment of
domestic stocks on money held in trust and an increase in losses on derivative
financial instruments which includes cost for hedging currency fluctuation risk.

B Please look at page 9.




Investments (2) Fair Value Information of Securities

Fair Value Information of Securities

{¥b)
Mar-19 Jun-19
Book value Fair value Z’gitn‘énﬂgigéi? Book value Fair value ggf'nl’s"&%?géi?

Total 61,196.0 69,706.0 8,509.9 60,926.4 70,056.9 9,130.5
Held-to-maturity bonds 36,391.2 431134 6,722.1 36,385.0 43,568.3 7.183.2
EoNCy IoReIVe-MAINg 10,570.0 11,7243 1,154.3 10,662.2 11,886.1 1,223.9
fgrelanioioeadie 14,234.7 14,868.1 633.4 13,879.1 14,6025 7233
Securities etc. 12,000.3 12,240.9 2406 11,650.4 12,023.7 3732
Bonds 4197.3 4,265.4 68.0 4,103.3 4,190.2 86.8
Domestic stocks 2117 200.8 (10.8) 210.2 192.8 (17.4)

Foreign securities 5,006.6 51869 180.2 5,003.3 52721 2687

Other securities 1,826.8 1,827.7 0.9 17259 1,758.7 327
Deposits etc. 757.7 759.9 2.1 607.4 609.7 2.2

Money held in trust 2,234.3 2,627.2 392.8 22286 25787 350.1
Domestic stocks! 1,263.8 1,555.2 2913 1,262.6 1,504.0 2413

Foreign stocks! 269.6 3455 75.8 2718 3440 721

Foreign bonds' 528.0 550.3 22.2 5307 562.8 321

Other2 1727 176.1 34 163.3 167.8 44

Note: This table only shows securities with a fair value. It also includes the handling of securities under the Financial Instruments and Exchange Act.
1. “Domestic stocks,” “foreign stocks” and “foreign bonds” include individual stocks and bonds. as well as investment trusts investing only in the respective assets.
2. “Cash and deposits™ and “bank loans” etc.

19 JAPAN POST INSURANCE Co, Ltd. All Rights R

B This slide shows the fair value of securities and net unrealized gains or losses.
B Please look at page 10.




Expenses

Operating Expenses (Commissions’ etc.) Depreciation and amortization

Operating expenses

3months ¥ 130.8bn ¥ 125.0bn
(Full-year) (¥ 533.4bn) (¥ 519.8bn) x 128 000
(o) u Sales Commissions Maintenance Commissions (¥bn) W ApE-ddin ul-Mar
100 94.5 70.0
88.2 61.3
90
0.0 . 58.0
5 74.2
70 50.0 4

60
40.0

50
30.0 4

20 17.7
LRSS — —T— — 00 - .

FY184Q FYag1Q FY201Q ) FY18/3 FY19/3 FY20/3

Contributions? ¥ 14.4bn
Payments to The Postal
Management and Support
Organization required by the
related law from FY20/3

1. Commissions paid to Japan Post Co.
2. Contributions paid to The Postal Management and Support Organization based on the related law.
(amount corresponding to 1Q out of the expected amount of ¥57.5 billion for FY20/3)

B Expenses for the period are presented on this page.

B Operating expenses for the current period were ¥128.0 billion, of which
approximately 70% consists of commissions paid to Japan Post Co. and
contributions paid to The Postal Management and Support Organization.

B The commissions consist of sales commissions corresponding to actual sales
of new policies and maintenance commissions paid mainly for outsourced
operations of maintenance and payment services.

B From this fiscal year, along with the establishment of the system of
contributions, we revised the structure of agency commissions.

B As a result, commissions for the current period decreased by ¥14.0 billion year
on year to ¥74.2 billion, mainly due to a decline in new policies and the
introduction of the system of contributions. However, the sum of commissions
and contributions was ¥88.6 billion, which remained almost the same year on
year.

B As shown in the chart on the right, depreciation and amortization decreased by
¥0.6 billion year on year to ¥13.9 billion.

B Please look at page 11.
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Financial Soundness

Internal Reserves Solvency Margin Ratio

(¥bn) (¥bn)
Mar-19 Jun-19 P{ggigi,gr?jd‘” Mar-19 Jun-19
Contingency reserve 1,962.7 1,921.4 (41.3) :
Solvency Margin Ratio 1,189.8 % 1,198.5 %
Postal Life Insurance
category 1,491.4 1,448.3 (43.1)
New cateqo Total amount of
gory 471.2 473.0 1.7 eoiere e 5,647.8 5,593.0
Price fluctuations reserve 897.4 881.8 (15.8)
Total amount of
Postal Life Insurance i 949.3 933.3
category 661.8 653.8 (8.0 risk
New category 2356 227.9 (7.8)
Real net assets 13,6357 13,984.2
Additional policy reserve 5,880.1 5,868.4 (11.7)
Bt 5,866.6 5,855.8 (108)
New category? 134 12.5 (0.8)

Motes: “Postal Life Insurance category” shows the amounts generated from the postal life insurance policies, and “New category” shows the figures after deduction of “Postal Life
Insurance category” from the total
1. Including the amount determined to be additionally provided over 10 years from the year ended March 31, 2011 for annuity in the postal life insurance policies {for the 3months ended
June 30, 2019, the amount of additional provision was ¥ 44.6bn and the accumulated amount was ¥ 1,615.8bn).

2. The amount accumulated in the year ended March 31, 2018 for single-payment annuity policies among the individual annuities underwritten by Japan Post Insurance.

N POST INSURANCE Co, Ltd. All Rights Reserved 1

| would like to report on our financial soundness.

In order to maintain financial soundness for the stable management in the
future, as well as counter risks associated with changes in the business
environment, we have accumulated contingency reserves of ¥1,921 .4billion
and reserves for price fluctuations of ¥881.8 billion.

Additional policy reserves accumulated mainly to cover negative spreads were
¥5,868.4 billion at the end of the current period.

The solvency margin ratio was 1,198.5%, maintaining a high level of
soundness.

Please look at page 12.
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Forecasts for Full-year Financial Results and
Shareholder Return for the Year Ending March 31, 2020

Full-year Financial Results Forecast

= At this time, the company is not modifying the financial
forecast for the Fiscal Year Ending March 31, 2020
announced on May 15, 2019 while considering the influence
of ‘Investigation of Rewritten Insurance Policies and Initiatives
for Improvement’ announced on July 31, 2019.

We anticipate the financial impact from declines in new

policies written and additional costs for investigation will be
partially offset by decreased expenses for sales and
underwriting, and current favorable investment performance.

(¥bn)

Shareholder Return Policy

m Aim for a steady increase in dividends per share while

considering earning prospects and financial soundness

Shareholder Return for the Year Ended March 31, 2019

m The year-end dividend for the year ended March 31, 2019,
is ¥ 72 per share, including an ordinary dividend of ¥ 68
and a special dividend of ¥ 4.

= Share repurchase in April 2019 (Approx. ¥ 100.0bn)

Year ended Mar-

Year ending Mar-

19 20
(Actual) (Forecast)
Ordinary income 7,916.6 7,180.0
Ordinary profit 264.8 190.0
Net income! 1204 93.0
Net income per share? ¥ 200.86 ¥ 165.03

1. Net income attributable to Japan Post Insurance
2.Net income per share in the consolidated financial results forecasts for the year ending March 31,
2020 has been calculated, considering the impact of the acquisition of the treasury stock on April
2019, and the cancellation of the treasury stock on May 2019.

Shareholder Return for the Year Ending March 31, 2020

m Increase the ordinary dividend by ¥ 8 per share to ¥ 76
(forecast)
—Increase ordinary dividends per share, taking into
account of the share repurchase
m Pay dividends from surplus twice a year; an interim and
a year-end dividends
— Increase the opportunities to return profits to
shareholders
m Canceled treasury stock (37.4 million shares)
—Cancel almost the same amount of treasury stock as that
acquired in April 2019

19 JAPAN POST INSURANGE Co. Ltd. All Rights Reserved. 12

I will explain the financial results forecasts for the year ending March 31, 2020.

At this time, the company is not modifying the financial forecast for the Fiscal
Year Ending March 31, 2020 announced on May 15, 2019 while considering

the influence of ‘Investigation of Rewritten Insurance Policies and Initiatives for

Improvement’ announced on July 31, 2019.

We anticipate the financial impact from declines in new policies written and

additional costs for investigation will be partially offset by decreased expenses

for sales and underwriting, and current favorable investment performance.

Please look at page 13.

12



Earnings Per Share and Shareholder Return

Earnings Per Share’

Target
in FY2020

FY16/3 FY1713 FY18/3 FY19/3 FY20/3
(Forecast)

Current
Med-Term
| Management Plan
1 Met income per share in the consolidated financial results forecasts for the year ending March 31,
2020 has been calculated, consi the impact of the ition of the treasury stock on April 2018,
and the cancellation of the treasury stock on May 2019,

Previous
Med-Term Management Plan

Shareholder Return

(Total Return Ratio)
39.6 % 40.6 % 39.0% 118.9 %° 46.0 %

Share

(Approx.
¥ 100.0bn)

+11.87

¥ 76.00

Interim
dividend
¥ 38.00

Year-ending
dividend
¥ 38.00

FY19/3 FY20/3
(Forecast)

FY16/3 FY1713 FY18/3

Current
Med-Term
Management Plan

Previous
Med-Term Management Plan

2. Share repurchase on April 2019
3. Total return ratio including share repurchase as mentioned in Note 2

]

Target
in FY2020

Copyright © 2019 JAPAN POST INSURANCE Co. Ltd. All Rights Reserved
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B Finally, this slide shows our trends on EPS and Shareholder Return.

B There are no changes to be mentioned at the moment.

B This concludes my explanation.
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Quarterly Trends in Annualized Premiums from New Policies

Annualized Premiums from New Policies Annualized Premiums from New Policies
(Individual Insurance) (Medical Care)

=1Q =2Q 13Q 4Q =1Q =2Q =3Q 4Q
(¥bn) (¥bn)
600.0 70.0 -
507.9
60.0
500.0
124.2
50.0
ivas 4 376.2
: . 351.3
101.3
816 w00 |
300.0
30.0 -
2000
20.0
100.0 -
10.0
0.0 T 1 0.0 - r /S
FY17/3 FY18/3 FY19/3 FY20/3 FY1713 FY18/3 FY19/3 FY20/3
Note 1: Annualized premiums are calculated by multiplying the amount of a single premium i payment by a ier determined to the relevant payment method to arrive at a single

annualized amount. (For lump-sum payments, annualized premiums are calculated by dividing the total premium by the insured period. ) Medical care corresponds to medical and living benefits,
etc. Annualized premiums (individual insurance) include the premiums for medical care related to individual insurance.

2019 JAPAN

E Co, Ltd. All Rights
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Changes in Products Portfolio and Age Composition of Policyholders

Changes in products p lio

( Number of new pol

y)

¥lLaunch of revised educational ¥ Revision to medical riders (October 2017)

endowment insurance (April 2014)
¥ Launch of short-term payment endowment insurance (October 2015)
'¥Revision of insurance premiums(August 2016)
¥ Revision of insurance premiums (April 2017)

Quarter on Quarter

Year on Year

(10 thousands) (10 thousands)
250 - 60 -
200 - 509

= 40 4
150
30 4
100 -
20
50 -
W 40% A% 10
23% SR 2%
0 " g e l 0 +——

FY15/3 FY16/3 FY17/3 FY18/3 FY19/3 FY18/31Q FY20/31Q

W Others  Educational endowment insurance ™ Ordinary endowment insurance M Special whole life insurance
Ordinary whole life insurance (Fixed amount type) ® Ordinary endowment insurance (with a relaxed underwriting criteria)

M Ordinary whole life insurance (with a relaxed underwriting criteria) M Special endowment insurance

W Ordinary whole life insurance (Increased amount type)

ng age composition of policyholders
(Number of new policy)

100%
04 - .
90% e i
80% -
70% over 70s
o =60s
= 50s
50% - m40s
= 30s
40% munder 20s
o
30% 51 9% T
20%
10% -
0% - B3 —

FY19/3 1Q FY20.31Q

W Percentage of customers under 50s declined due
to the influence of the launch of new products
(products with a relaxed underwriting criteria)

Note; Does not include policies whose policyholder is a corporate entity.

Copyright © 2019 JAPAN POST INSURANCE Co, Ltd. All Rights Reserved. 16
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Interest, Dividends and Other Income and Capital gains(losses)

Interest, Dividends and Other Income Breakdown of Capital gains(losses)

“other capital losses”.

(¥bn) (¥bn)
Jun-18 | Jun-19 Mar-19 Jun-18 | Jun-19 Mar-19
Investment income 3076 | 2769 1,204.4 Capital gains 27.0 9.0 117.8
Interest, dividends and other income 2804 | 2676 1,085.9 Gains on money held in trust 204 0.0 78.9
Interest on deposits 0.0 0.0 0.0 Gains on sales of securities 6.6 8.9 38.9
Interest and dividends on Gains on derivative financial : : :
e 2422 | 2351 9413 e
Gains on foreign exchanges E 0.0 -
Interest on tcrl.;rpadrate and 2043 | 1929 7036 g 9
geLeknmentboncs Other capital gains - - -
Domestic stock dividends 0.4 04 58 Capital losses “2.7) | 0.7 (201.6)
'"‘efes‘ g c_Imdends ofl 316 342 131.4 Losses on money held in trust - - -
foreign securities
Losses on sales of securities (18.9) (9.9) (62.2)
others 57 7.5 103 . — e
osses on derivative financia
; 13.2 18.6 73.3
Interest on loans 33 386 14.1 instruments a2k | it R
Losses on foreign exchanges 0.5 - 1.1
IMnterest on Io‘aons to t_hetl o 52 536 9 g 0.5 (1.1)
aagsent Bganizeton Other capital losses' 99) | (12.2) (64.8)
Rent revenue from real estate : 5 = Net Capital gains(losses) (15.6) | (31.6) (83.7)
Interest and dividends on others 25 1.2 6.3 ) ‘ ! " - ; .
1. Amount equivalent to income gains associated with money heid in trust is recognized as

o..Ltd. All Rights R
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New and Postal Life Insurance Category
in the Statement of Income (Non-consolidated)

New and Postal Life Insurance Category in the Statement of Income (Non-consolidated)

(¥bn)
FY16/3 FY1713 FY18/3 FY19/3 FY19/3 1Q FY20/3 1Q
Postal Postal Postal Postal Postal Postal
Life Life Life Life Life Life

Ordinary income’ 44317 80396 44642 68892 39388 54892 38147 43744 976.0 11218 920.5 959.5
Ol'ggr“s'ance REONE 1) 40015 13223 4039.0 10028 34812 7552 33695 5903 8557 159.1 811.8 124.0

Investment income’ 3376 1,017.3 422.8 945.0 454 6 830.3 4401 764.3 1187 188.8 108.1 1706

Other ordinary income! 25 5700.0 23 49413 3.0 39037 49 30198 15 7738 05 664.8
Ordinary expenses’ 42768 77816 43701 67040 37671 53522 36635 42604 9269 1,0959 880.2 943.9

Insurance claims and others  1,031.6  7,518.7 1,136.5 64137 1,765.6 51243 28379 40309 6723 1,042.7 684.1 892.5

CVOIIRSIO R e 2 65,7 - 26940 - 14747 - 2725 - 1192 - 502

Investment expenses’ 38 5.8 103.8 56.5 785 27.9 99.1 46.8 259 8.9 241 88

Operating expenses 318.0 218.0 366.5 193.6 372.8 159.9 376.2 1421 89.4 355 93.2 345

Other ordinary expenses 57.4 37.9 69.0 40.0 75.2 39.8 777 40.4 19.8 8.8 19.4 8.0
Ordinary profit 154.9 258.0 94.0 185.2 1717 137.0 151.1 113.9 49.1 258 40.2 15.5
E;ggggdmaw galneand (62.4) (8.9) 57  (128)  (27.2)  (17.0) 13.8 36 (1.9) 15 76 8.0
Provision for reserve for
policyholder dividends Tl 170.4 15.6 137.0 216 96.1 19.6 92.1 5.1 216 37 16.9
Income before income taxes 84.9 786 84.2 355 122.9 238 145.3 255 42.1 5.7 441 6.6
Total income taxes 314 457 217 9.5 35.4 6.9 41.1 87 118 24 131 39
Net income 53.4 328 624 26.0 87.4 16.8 104.1 18.7 302 36 31.0 286

Note: “Postal Life Insurance calegmy' shows the amounts generated from the Postal Life Insurance pohmes and “New falegnry' shows the ﬂgure after deduction of “Postal Life Insurance calegaly' from the total

1. Adjusted if the resulting number for the new category is negative when the Postal Life Insurance category is subtracted from Japan Post Insurance as a whole.

(E.g.: FY20/3 1Q, ¥ 57 9billon was added to "Reversal of policy reserves,” under “Other ordinary income,” and to “Provision for policy reserves and others,” under "Ordinary expenses’)
2. “Extraordinary gains and losses” includes “Price fluctuations reserve, provision” and “Price fluctuations reserve, reversal.”
PAN POST INSURAN Ltd. All Rights Reserved. 18
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Figures by New and Postal Life Insurance Categories (Non-Consolidated)

L [ rw [ o [ rw | re o leas

Total assets
Postal Life Insurance category
New category

Number of policies in force
Postal Life Insurance category (insurance)
New category (individual insurance)

Insurance premiums and others
Postal Life Insurance category
New category

Ordinary profit
Postal Life Insurance category
New category

Net income
Postal Life Insurance category
New category

Contingency reserve (reversal) provision
Postal Life Insurance category
New category

Price i reserve (r ) provision
Postal Life Insurance category
New category

Additional policy reserve (reversal) provision
Postal Life Insurance category
New category

Note: “Postal Life Insurance category” shows the amounts generated from the Postal Life Insurance policies, and “New category” shows the figure after deduction of *

mn

(000)

¥mn

¥mn

¥mn

¥mn

¥mn

¥mn

81,543,623
55,832,787
25,71 0,836

32,323
16,972
15,350

5,413,862
1,322,308
4,091,554

413,023
258,059
154,963

86,338
32,850
53,487

(123,864)
(171,199)
47,335

70,100
8,957
61,143

(55,533)
(65,533)

80,336,414
51,447 550
28,888,864

31,562
14,411
17,150

5,041,868
1,002,816
4,039,051

279,347
185,250
94,097

88,520
26,044
62,475

(120,819)
(172,881)
52,061

6,444
12,625
(6.181)

(50,454)
(50,454)

76,832,508
46,684,937
30,147 570

30,405
12,484
17,921

4,236,461
755,221
3,481,240

308,845
137,074
171,771

104,309
16,878
87,430

(139,678)
(173,722)
34,043

128,031
17,090
110,940

(30,648)
(47,674)
17,025

73,904,576
41,354 076
32,550,500

29,143
11,048
18,095

3,959,928
590,340
3,369,588

265,143
113,981
151,162

120,958
16,763
104,195

(151,592)
(173,590)
21,997

(19,251)
(3,686)
(15,564)

(50,292)
(46,698)
(3,594)

74,957,570 73,454,169
43,653,831 40,640,854
31,308,738 32:813.314
30,123 28,892
12,122 10,747
18,000 18,144
1,014,865 935,876
159,135 124,020
855,729 811,855
75,053 55,880
25,899 15,585
49,153 40,295
33,933 33,672
3,644 2,652
30,288 31,020
(36,671) (41,346)
(43,150) (43,130)
6,487 1,784

267 (15,669)
(1,581) (8,008)
1,848 (7.661)
(13,255) (11,700)
(12,332) (10,828)
(922) (871)

Postal Life Insurance category” from the total,

9 JAPAN POST INSL

RAMCE Co, Ltd. All Rights Reserved
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Key Financial Indicators

[ | Fvien FY17/3 FY18/3 FY19/3 FY19/3 1Q FY20/3 1Q

(¥bn)

Insurance premiums and others 5,413.8 5,041.8 42364 3,959.9 1,014.8 935.8
Ordinary profit 411.5 279.7 309.2 264.8 75.2 56.0
ggﬁ;ﬁg%;ﬂréﬁ?gged;‘” 178.0 1526 17.7 111.8 26.8 207
Net income 84.8 88.5 104.4 120.4 34.0 337
Net assets 1,882.9 1,853.2 2,003.1 21351 2,039.2 2,087.6
Total assets 81,5451 80,336.7 76,831.2 73,905.0 74,958.3 73,455.7
Return on equity 4.4% 4.7 % 5.4% 58% -
Return on shareholders’ equity 59% 59% 6.7 % 7.4 % -
Dividends to shareholders 3386 36.0 40.8 43.2 - -
Total Return Ratio 39.6 % 40.6 % 39.0% 118.9 %' - -
E:N"éﬁf;;“;gon il 4642 390.0 386.1 377.1 98.8 90.8
ﬁ‘s’[ﬁa"ggg‘ai‘t‘i:ﬁ;‘e‘:b'e o life 366.8 3114 3203 318.7 88.6 78.3
aﬂ;ﬂsgmegalw —_— 97.4 785 5.8 58.4 10.1 125
1. Total return ratio including share repurchase (approx. ¥100.0bn) on April 2019.
JAPAN POST INSURANCE Co, Ltd. All Rights 20
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<Points of Attention Regarding EV>

EV must be calculated in accordance with the EEV Principles by using appropriate assumptions for
future experience.

In particular, the company understands that we have to reflect the influence of the initiatives, which
we announced as ‘Investigation of Rewritten Insurance Policies and Initiatives for Improvement’ on
July 31, 2019, on non-economic assumptions such as surrender and lapse rate, operating expenses
etc.

However, it is impossible to make appropriate assumptions for future experience to calculate EV as
of the end of June 2019 at present. We plan to calculate and disclose EV once we prepare
appropriate non-economic assumptions.

<Disclaimer>

The financial results forecasts and other forward-looking statements herein are based on certain
assumptions deemed reasonable by Japan Post Insurance at the time of this document's disclosure.
Please note that actual results may differ materially from such forward-looking statements due to
various factors including changes in the operating environment, interest rates or general economic
conditions or other future events and circumstances.

Contact information

IR Office, Corporate Planning Department
JAPAN POST INSURANCE Co., Ltd.

TEL: +81 3-3477-2383
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