
 I am Susumu Miyamoto of Japan Post Insurance.
 Thank you for joining our conference call for “Financial Results for the Nine 

Months Ended December 31, 2017.”
 I will first begin with a summary of the financial results in line with the 

presentation materials prepared for this meeting, followed by a question and 
answer session.

 Please look at page 1.
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 The financial results can be summed up in five points.
 Firstly, net income for the current period was ¥75.0 billion, which was a 10.3% 

increase year on year and represented steady progress of 87.2% towards our 
full-year financial results forecasts.

 Secondly, although annualized premiums from new policies for individual 
insurance decreased to ¥294.5 billion, annualized premiums from new policies 
for medical care were ¥43.6 billion, a 9.7% increase year on year as a result of 
sales activities with an emphasis on customer protection and the revision of 
rider in October 2017.

 Thirdly, although annualized premiums from policies in force for individual 
insurance decreased slightly to ¥4,899.5 billion, annualized premiums from 
policies in force for medical care were ¥745.4 billion, a 1.3% increase from the 
end of the previous fiscal year.

 On to the fourth point, in view of the continuing current low interest rate 
environment, while keeping a focus on ALM, we increased investment in risk 
assets such as stocks and foreign bonds, and accordingly, increased the 
exposure of risk assets to 11.9% of total assets.

 Lastly, the fifth point; EV increased by ¥469.0 billion from the end of the 
previous fiscal year to ¥3,824.7 billion. The value of new business increased 
by ¥159.5 billion to ¥185.2 billion.

 Please look at page 2.
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 Next, I would like to explain the financial highlights.
 For the current period, ordinary income decreased slightly to ¥5,995.1 billion. 

However, we achieved steady progress, securing increases respectively to 
¥254.8 billion in ordinary profit, and ¥75.0 billion in net income.

 Furthermore, total assets were ¥77,181.7 billion and net assets were ¥2,205.4 
billion.

 Please look at page 3.
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 This is an overview of our financial statements.
 For more information, please refer to the document on financial results.
 Please look at page 4.
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 From here, I would like to explain our policy sales.
 Annualized premiums from new policies for individual insurance decreased by 

¥89.2 billion year on year to ¥294.5 billion, mainly due to the factors including 
the impact of the insurance premium revision in April 2017. 

 Meanwhile, annualized premiums from new policies for medical care increased 
by ¥3.8 billion year on year to ¥43.6 billion, which was the highest figure we 
have recorded, indicating the effect of the rider revision in October 2017.

 In addition, the demands for switchover to the new riders by the customers 
who held riders before the revision and for additional purchase of the revised 
riders are becoming apparently. These switchovers and additional purchase 
resulted in a net increase of approximately ¥8.4 billion in annualized premiums.

 We will continue to collaborate with Japan Post Co. and strive to conduct 
consistent sales activities with an emphasis on customer protection. 

 Please look at page 5.
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 Annualized premiums from policies in force are shown in “Postal Life Insurance 
category” and “New category.”

 As shown in the chart on the left, annualized premiums from policies in force 
for individual insurance were ¥4,899.5 billion, representing a slight decrease 
from the end of the previous fiscal year.

 Annualized premiums from policies in force for medical care increased 1.3% 
from the end of the previous fiscal year to ¥745.4 billion, showing signs of 
turning upward.

 Please look at page 6.
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 The chart on the left shows changes in the number of new policies, with a 
breakdown by product on the right.

 The number of new policies acquired during the current period decreased by 
approximately 470 thousand year on year to approximately 1,340 thousand.

 By product, the ratio of savings-featured product such as ordinary endowment 
insurance, special whole life insurance and educational endowment insurance 
decreased due to the impact of the revision of insurance premiums.

 On the other hand, the ratio of special endowment insurance, ordinary whole 
life insurance (fixed amount type) and ordinary whole life insurance (increased 
amount type) increased as a result of sales promotion activities to capture 
protection needs. 

 The number of new policies for the reduced surrender value whole life 
insurance launched in October 2017 was around 50 thousand, which 
accounted for approximately 30% of the number of new policies for whole life 
insurance (180 thousand) acquired in the third quarter of the fiscal year ending 
March 31, 2018.

 Please look at page 7.
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 Changes in the number of policies in force and its breakdown are presented on 
this page.

 The number of policies in force, which is the total of “New category” and 
“Postal Life Insurance category,” decreased by approximately 810 thousand 
from the end of the previous fiscal year to 30.74 million.

 The breakdown of the number of policies in force by product is shown in the 
chart on the right.

 Due to the increasing number of policies of whole life insurance, the ratio of 
whole life insurance has exceeded that of endowment insurance.

 Please look at page 8.
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 I would like to move on to the results of investments.
 As shown on the left, we mainly invest in bonds from the standpoint of ALM to 

match yen-denominated interest-bearing assets with yen-denominated 
interest-bearing liabilities. 

 Due to our efforts to diversify our investment assets under the current low 
interest rate environment, the amount and proportion of risk assets such as 
stocks and foreign bonds reached ¥9.1 trillion, which accounts for 11.9% of 
total assets at the end of the current period. 

 Regarding the proportion of risk assets to total assets, we intend to continue 
investing in risk assets with a close watch on the market environment going 
forward. We expect this proportion to reach around 12% by the end of March 
2018.

 As shown in the chart on the right, the positive spread of ¥46.3 billion was 
achieved, as the average assumed rates of return and the investment return 
on core profit decreased.

 Capital gain was ¥0.4 billion, which still demonstrates an improvement from the 
previous fiscal year when we suffered the impact of market fluctuations.

 Please look at page 9.
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 This slide shows the fair value of securities and net unrealized gains or losses. 
 Net unrealized gains on held-to-maturity bonds and policy-reserve-matching 

bonds decreased slightly year on year to ¥7,114.7 billion in total mainly due to 
the decrease in total assets.

 Net unrealized gains on available-for-sale securities increased from the end of 
the previous fiscal year to ¥878.9 billion mainly due to an increase in net 
unrealized gains on domestic stocks, reflecting a rise in the stock markets.

 In total, net unrealized gains on securities slightly increased from the end of 
the previous year to ¥7,993.6 billion.

 Please look at page 10.
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 Expenses for the period are presented on this page.
 Operating expenses for the current period were ¥397.0 billion, of which 

approximately 70% consists of commissions paid to Japan Post Co.
 The commissions consist of sales commissions corresponding to actual sales 

of new policies and maintenance commissions paid for outsourced operations 
of maintenance and payment services. 

 Commissions for the current period decreased by ¥10.7 billion year on year to 
¥281.1 billion due to a decline in new policies. 

 As shown in the chart on the upper right, depreciation and amortization for the 
current period increased by ¥18.9 billion year on year to ¥46.6 billion. This was 
the result of an increase in depreciation and amortization due to the renewal of 
the core IT system (approximately ¥15.0 billion), and due to the relocation of 
the IT Systems Management Center, which was a temporary factor recorded 
for the first quarter (approximately ¥3.5 billion). 

 Depreciation and amortization for the full term is expected to be in the lower 
¥60.0 billion range.

 Please look at page 11.
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 I would like to report on our financial soundness.
 In order to maintain financial soundness for the stable management in the 

future, as well as counter risks associated with changes in the business 
environment, we have accumulated contingency reserve of ¥2,151.2 billion 
and reserve for price fluctuations of ¥835.5 billion. 

 Additional policy reserve accumulated mainly to cover negative spreads was 
¥5,927.3 billion at the end of the current period.

 The consolidated solvency margin ratio was 1,207.8%, maintaining a high level 
of soundness.

 Please look at page 12.
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 I would like to talk about the current status of EV.
 EV at the end of the current period was ¥3,824.7 billion, up ¥469.0 billion from 

the end of the previous fiscal year.
 Adjusted net worth reflects the effect of a gain on transfer of fixed assets 

(¥85.0 billion) announced on February 1, 2018. This effect, as well as 
increases in net income and retained earnings, increased adjusted net worth 
by ¥138.3 billion from the end of the previous fiscal year to ¥2,103.5 billion.

 Value of in-force covered business increased by ¥330.7 billion from the end of 
the previous fiscal year to ¥1,721.1 billion, due to favorable market conditions 
and an increase of new policies.

 The value of new business for the current period is calculated based on 
economic assumption as of the end of September 2017, which is close to the 
average interest rates from April to December.

 As a result, the value of new business increased by ¥159.5 billion year on year 
to ¥185.2 billion, mainly due to a rise in interest rates from the previous fiscal 
year and the revision to insurance premium rates. The new business margin 
was 5.7%.

 Please note that the EV for the current period is a preliminary calculation for 
which we have not yet received third-party verification.

 Please look at page 13.
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 Finally, I would like to explain about the consolidated financial results forecasts 
for the year ending March 31, 2018. 

 In the current period, our business has been progressing steadily overall. 
Although some indicators are on the high side, there is no change to our 
consolidated financial results forecasts for the year ending March 31, 2018 and 
dividend forecasts at this point of time. 

 As stated in the “Notice Regarding Transfer of Fixed Assets” released on 
February 1, 2018, we expect extraordinary gains of ¥85.0 billion. However, we 
decided to include an amount equivalent to gains on sales of real estate in 
accumulating the reserve for price fluctuations, beginning from the second 
quarter. Therefore, there is no change to our consolidated financial results 
forecasts for the year ending March 31, 2018.

 This concludes my explanation.
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