


 I am Mitsuhiko Uehira from Japan Post Insurance. Thank you very much for your 
attendance.

 We would like to sincerely apologize for having caused great concern to our 
shareholders and other affected persons, over the issues about the rewriting of 
insurance policies.

 Today, I would like to explain three points; financial highlights, interim report on 
investigation of rewritten insurance policies, and the reconstruction of future business 
model. Then, Masaaki Horigane, Deputy President will provide details of the financial 
result for the six months ended September 30,2019.

 Please look at page 3.
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 I will begin with financial highlights for the fiscal year ended September 30, 2019.

 Please look at the left side of this page.

 Net income increased by 11.0% year on year to ¥ 76.3 billion, owing mainly to decrease in 
expenses for sales and underwriting and upswing of investment income, although partially 
offset by decrease in insurance premiums and others that influenced by refraining from 
proactive sales proposal from mid-July and increase in expenses for the investigation of 
rewritten insurance policies.

 Net income per share increased by 17.9% year on year to ¥ 135.15, primarily due to the 
increase in net income as well as to a decrease in the number of shares following the 
acquisition of treasury stock in this April.

 Please look at the right side of this page.

 Based on these progress in profit, we revised our full-year financial results forecast for fiscal 
year ending March 31, 2020. Revised net income increase ¥ 41.0billion, to ¥ 134.0billion. 
Net income per share increased ¥ 72.76, to ¥ 237.79.

 As explained, the impact from initiatives corresponding to the investigation of rewritten 
insurance policies and the refraining from proactive sales proposal will be limited on the 
financial results over the short-term. In addition, there is no change to our previous annual 
dividend forecast of ¥76 per share. Thus, we believe these will reassure investors from 
concerns regarding our financial results.

 At present, we are confirming customers’ intentions for all policies and recompensing 
customers’ disadvantages for the specified rewriting cases, while the Special Investigative 
Committee composed of neutral and fair external experts is engaged in clarifying the issues 
associated with solicitation quality.

 The entire Japan Post Insurance will remain committed to the aforementioned initiatives 
and various remedial measures to regain customers’ trust. We would sincerely request and 
appreciate your further understanding and continuous support.

 Please look at page 5.
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 Next, I would like to explain status on investigation of rewritten insurance policies.

 Please look at the middle of the page.

 With regard to specified rewriting cases, we began sending notification documents to 156 
thousand customers from August 5 and completed this process on August 29.

 Additionally, we have contacted all of 156 thousand customers by phone calls or home-
visiting. As of September 27, we have been able to confirm approximately 59 thousand 
customers’ detailed contract process and intentions.

 As a result, this is based only on customers’ answers, but we have identified approximately 
6,300 cases involving potential violation of laws and regulations or internal rules. The 
number of cases involving potential violation of laws and regulations is approximately 1,400 
cases.

 To confirm whether there were any actual violations of laws and regulations or internal 
rules in such cases, we are conducting additional investigations including investigations of 
sales personnel and confirmations with customers.

 Japan Post Insurance is conducting this investigation into our solicitation process, thoroughly 
and rigorously with the approach of not allowing a single case of inappropriate conduct.

 Of the approximately 59 thousand customers whose intentions we have been able to 
confirm, approximately 26 thousand customers have requested detailed explanations on 
policy reinstatement. For cases where we recognize that disadvantages were caused to 
customers not in line with their intentions, we will send the documents detailing the 
reinstatement procedure and do our best effort to recompense customers’ disadvantages 
without exception.

 Please look at the bottom of the page.

 As for investigation of all insurance policies, we have sent notification documents 
approximately 19 million customers. As of September 27, we have received approximately 
680 thousand reply cards etc.

 We will continue further investigation to identify the cases in which disadvantages were 
caused not in line with customers’ intentions, based on the cards and their inquiries to our 
call center.

 Please look at page6.
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 Next, I would like to explain about the schedule of the investigation.

 We will grasp the overall situation about specified rewriting cases, and report the progress 
of the investigation and related matters by the end of December. 

 We are conducting the investigation in an appropriate manner by providing explanations to 
and receiving advice from the Special Investigative Committee composed of neutral and fair 
external experts, regarding the methods for confirming customers’ intentions as well as for 
analyzing the information obtained.

 The Special Investigative Committee will perform a thorough independent investigation into 
the facts, consider analyzing fundamental causes and recommending measures aimed at 
avoiding recurrence and other remedial measures based on their findings, and produce a 
report by the end of December.

 We will seriously consider the analysis of the fundamental causes of the issue and the 
recommendations on the remedial measures reported by the Special Investigative 
Committee, and take necessary initiatives.

 We have been refraining from proactive sales proposal from mid-July.

 Based on the factors listed in ① through ③ as follows and opinions received from 
interested parties, now we plan to restart ordinary sales activities of Japan Post Insurance 
products in stages from January 2020.

 ① The need to further make known and establish as a matter of course the new 
preventative measures to avoid a recurrence of the same problems. 

 ② The need for additional time to for the investigation of specified rewriting cases at 
Japan Post Insurance. 

 ③ The plan for the Special Investigative Committee to make a report on its findings by the 
end of 2019.

 Prior the restart of ordinary sales, we have been conducting training for employees on 
“customer-first”, “remedial measures to avoid a recurrence of the same problem”, and 
“enhancement of knowledge regarding our products” and work to make known the 
preventative measures taken to avoid a recurrence of the problems.

 Please look at page7.
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 The Special Investigative Committee continues to investigate the fundamental causes about 
the rewriting issues that caused disadvantages to customers not in line with their intentions, 
I would like to explain our main improvement measures at present.

 As regards the first measure to reform “corporate culture,” the management will take 
initiatives to create open culture, such as prompt communication with employees, or 
personnel exchange between the head office and frontline. At the same time, we would like 
to develop a corporate culture in which each employee act under personal initiative 
according to the customer-first principle even if there are no internal rules.

 As regards the second measure we will review “sales targets, evaluation methods and 
incentives,” in light of the fact that our sales targets have previously been heavily focused on 
the results of new policies.  As for sales targets for the next fiscal year, we are considering 
focusing on maintaining and increasing policies in force. We are also considering revision of 
the performance assessment system for organizations and employees.

 As regards the third measure “development of framework related to customer-first sales 
activities,” we will strengthen the organization of our compliance and internal audit to be 
explained shortly after, and utilize them for the purpose of grasping the actual status of sales 
activities and verifying the effectiveness of preventive measures based on the customer-first 
principle.

 As regards the fourth measure “development of a framework to prevent inappropriate 
rewriting policies,” we have already started pre-check system for solicitation process by post 
office administrators and the Japan Post Insurance’s service center, to confirm that policies 
are in line with customers’ intentions.

Furthermore, we will introduce institutional measures to prevent disadvantages to 
customers before they occur. One is a “conditional cancellation system,” in which 
cancellation of existing policies takes effect only subject to the approval of new applications, 
the other is a “policy conversion system,” which enables transition to a new policy without 
cancellation of the existing policy.

 In the event that new findings are pointed out through the investigation by the Special 
Investigative Committee, we will accept such findings sincerely and take actions accordingly.

 Please look at page 8.
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 I would like to explain about the framework going forward to ensure stable services 
at post offices concerning our insurance products.

 Post offices contribute to local communities across Japan with its core business; 
mail, banking and insurance. They gain continuous support from customers for about 
150 years.

 We will strengthen our relationship with Japan Post Co. further in order to improve 
solicitation quality continuously in post offices and also develop the governance 
framework to avoid a recurrence with this issue.

 Therefore, we will strengthen the organization for solicitation management, 
compliance and customer services. Then we will effectively utilize these 
organizations’ functions for understanding actual situations based on the customer-
first principle and providing guidance to post offices on insurance sales and revision 
of services going forward.

 Also, Japan Post Holdings is considering to establish a group-wide liaison committee 
for various management issues including internal audit, compliance, operational risk 
and promotion of customer satisfaction in order to strengthen the cooperation 
between group companies. We will also utilize these functions and improve 
solicitation quality in post offices.

 Please look at page 10.
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 Next, I would like to explain the overall picture regarding the reconstruction of our 
future business model.

 Please look at the left side of this page.

 Prerequisites for reconstruction are recompense of customers’ disadvantages and 
establishment of customer-first business operation as I explained.

 Please look at the right side of this page.

 While our conclusion must wait for the final report by the Special Investigative 
Committee at year end, the Committee has pointed out findings in the interim 
progress report presented at the end of September, referring to the products and 
distribution channel as factors behind the rewriting issues.

 As regards products, the interim report pointed out that our insurance products have 
not been diversified due to the approval requirements for new product launch under 
the Postal Service Privatization Act. We would also like to expand our product line-
up.

 As regards the distribution channel, the interim report pointed out the dependence 
on post offices as the only distribution channel. We are going to examine what our 
sales channel should be and how we communicate and instruct our agencies as an 
underwriter.

 We would like to respond to these structural factors by developing and providing 
new products, as well as reviewing our distribution channel strategies, aiming to 
create and improve our new corporate value.

 Please look at page 11.
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 Finally, I would like to explain about the development and provision of new products.

 As already explained on earlier occasions, Japan Post Insurance is subject to additional 
regulatory restrictions under the Postal Service Privatization Act, which has been 
imposing certain constraints to diversify product line-up as pointed out in the report 
from the Special Investigative Committee. 

 In view of the rewriting issues, we believe that it is essential to secure diversified 
product line-up in order for the post office channel to meet customer needs going 
forward.

 Please look at the graph on the left. In the life insurance market, sales of medical care 
products remain favorable with expanding market size.

 Please look at the diagram on the right. Based on the market trend as I mentioned, we 
will examine for developing and providing medical care products, thereby materializing 
customer-first business operation, as well as creating and improving corporate value.

 Masaaki Horigane, Deputy President will explain about the financial results of the 
second quarter in the following pages.
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 I am Masaaki Horigane from Japan Post Insurance.

 I would like to explain financial results for the six months ended September 30, 2019, 
revisions to the financial forecast and related situation of the moment.

 Please look at page 13.
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 First of all, I would like to explain about the financial results of the second quarter of 
the fiscal year ending March 31, 2020, and the financial results forecast.

 Net income for the six months ended September 30, 2019 increased by 11.0% year 
on year to ¥ 76.3 billion, resulting in 82.1% progress against the previous forecast.

 Factors that we made good progress are three as follows.

 Firstly, investment income registered higher than projected in previous plan, resulting 
from increase in interest, dividends and other income. This is mainly due to the 
improved performance of the overseas credit funds thanks to the decline in interest 
rate on a global scale, and increase in dividends from stocks.

 Secondly, operating expenses were less than projected in previous plan, due to a 
decrease in commissions, which was influenced by refraining from proactive sales 
proposal from mid-July, despite increase in the expenses for additional measures 
associated policy investigation, as well as of the provision for the reinstatement of 
policies.

 Thirdly, benefit payment, such as death benefits, were less than projected in previous 
plan, due to a decrease in the actual mortality  rates.

 Based on these results and the company’s activities from the 3rd quarter, we revised 
our full-year financial results forecast for fiscal year ending March 31, 2020. Revised 
ordinary profit increase ¥ 80.0billion, to ¥270.0billion and net income increase ¥
41.0billion, to ¥ 134.0billion. 

 Please look at page 14.
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 This page gives a summary of the consolidated financial statements.

 Please check the Summary of Financial Results and other materials for further 
details.

 Please look at Page 15.
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 I would like to explain our new policy sales.

 New policy sales results for the current period were influenced by refraining from 
proactive sales proposal from mid-July. Annualized premiums from new policies for 
individual insurance were ¥131.6 billion, a 28.7 % decrease year on year. 

 Annualized premiums from new policies for medical care were ¥21.1 billion, a 36.1% 
decrease year on year.

 Please look at page 16.
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 Next, I would like to explain our policies in force.

 Annualized premiums from policies in force for individual insurance were 

¥ 4trillion 555.8billion, representing a slight decrease from the end of the previous 
fiscal year.

 Annualized premiums from policies in force for medical care were ¥ 744.3billion, 
also representing a slight decrease from the end of the previous fiscal year.

 At present, the effect of declining new policy sales in 2nd quarter was limited on our 
policies in force.

 Please look at page 17.
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 I would like to move on to the results of investments.

 We mainly invest in bonds from the standpoint of ALM to match yen-denominated 
interest-bearing assets with yen-denominated interest-bearing liabilities. 

 As shown on the left, due to our efforts to diversify our investment assets under the 
current historically low interest rate environment, the amount of return seeking 
assets such as stocks and foreign bonds reached ¥ 10trillion 119.1billion, which 
accounts for 13.9% of total assets at the end of the current period.

 As shown in the chart on the right, the average assumed rates of return is 1.69%, 
reflecting the effect by reductions of assumed rates of return. The investment return 
on core profit is 1.81%. As a result, a positive spread of ¥ 38.5billion was achieved.

 Capital losses turned out to be ¥ 57.4billion, as a result of an impairment of domestic 
stocks on money held in trust and an increase in losses on derivative financial 
instruments which includes cost for hedging currency fluctuation risk.

 Please look at page 18.



 I would like to explain our capital structure.

 As shown in the pie chart on the left, consolidated gross solvency margin stands at 
approximately ¥ 5.6 trillion, approximately 75% of which comprises highly stable 
accounts such as capital stock, contingency reserves, and reserves for price fluctuations,
maintaining a high level of soundness.

 Incidentally, we would like to withhold disclosing ESR as well as EV, which we have been 
disclosing at the financial results meetings every year in the past.

 As we explained at the first quarter, with respect to EV as well as ESR, the company 
understands that we have to reflect the influence of the policy investigation on non-
economic assumptions.

 We plan to calculate and disclose EV and ESR once we are able to prepare appropriate 
non-economic assumptions.

 Please look at page 19.
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 I would like to explain revisions to the full-year financial results forecast.

 Since the middle of July, 2019, we have been refraining from proactive sales proposals 
of Japan Post Insurance products. Therefore, we anticipate that the number of new 
policies written will decline drastically from previous one.

 We are not modifying its forecast for ordinary income, because we anticipate that “ 
Decrease in insurance premium income,” will be substantially offset by “Decrease in 
required provisions for policy reserves” and “Increase in investment income”.

 As for ordinary profit, though a negative impact from “ Increase in costs associated 
with the investigation of rewritten insurance policies” is expected, we anticipate that 
the positive impact from “Decrease in expenses for sales and underwriting due to 
declines in new policies written” and “Increase in investment income” will outweigh 
the cost increase. Therefore we revised its forecast upward. 

 We also revised net income forecast upward in light of the effect of “Increase in 
provision for reserve for policyholder dividends” and “Increase in income tax 
payments,” in addition to the revision of ordinary profit.

 Please look at page 20.



 Regarding revisions to the financial results forecast, I would like to explain factors for 
changes in ordinary profit based on core profit.

 Core profit attribute to life insurance activities is expected to increase approximately ¥
40.0bn, due to the effect of decrease in commissions, despite the additional expenses 
for the investigation and the provision for the reinstatement of policies.

 Positive spread is expected to increase approximately ¥ 30.0bn, based on favorable 
progress until the end of September and anticipation of stable investment income 
from 3rd quarter.

 Additionally, as for capital losses, we expect approximately ¥10.0bn improvement due 
to decrease in hedging cost. Therefore, we revised forecast for ordinary profit from ¥
190.0bn to ¥ 270.0bn.

 Please look at page 21.
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 Finally, I would like to explain shareholder return.

 The meeting of the Board of Directors held in November 14 resolved to pay an interim 
dividend of ¥38 per share.

 There is no change to our shareholder return policy and annual dividend forecast of ¥76 
per share.

 This concludes my explanation. Thank you for your attention.
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