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I am Mitsuhiko Uehira from Japan Post Insurance. Thank you very much for your
attendance.

We would like to sincerely apologize for having caused great concern to our
shareholders and other affected persons, over the issues about the rewriting of
insurance policies.

Today, | would like to explain three points; financial highlights, interim report on
investigation of rewritten insurance policies, and the reconstruction of future business
model. Then, Masaaki Horigane, Deputy President will provide details of the financial
result for the six months ended September 30,2019.

Please look at page 3.
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Financial Highlights

Financial Highlights Revisions to the Forecasts

(¥on) (¥bn) (on)
6 ith: 6 month:
;‘;r;ds ;%eds Year on Year ending Mar-20 Year ending Mar-20
Sep-18 Sep-19 year (Previous forecasts) (Revised forecasts)
Net income! 68.7 763 +11.0% Net income’ 93.0 134.0
Net Income per share Net Income per share (forecast)
¥135.15
¥114.60 ¥237.79
¥165.03
+ ¥ 20.55
(+17.9 %)
+¥7276
(+44.1 %)
Sep-18 Sep-19 Previous forecast Revised forecast
¥76 ¥76
Dividend (Interim Dividend (Interim Dividend
per ¥38 ¥38
+ Year—end Dividend + Year—end Dividend
share ¥38)

¥38)

1. Net income atiributable to Japan Post insurance

| will begin with financial highlights for the fiscal year ended September 30, 2019.

Please look at the left side of this page.

B Netincome increased by 11.0% year on year to ¥ 76.3 billion, owing mainly to decrease in
expenses for sales and underwriting and upswing of investment income, although partially
offset by decrease in insurance premiums and others that influenced by refraining from
proactive sales proposal from mid-July and increase in expenses for the investigation of
rewritten insurance policies.

B Netincome per share increased by 17.9% year on year to ¥ 135.15, primarily due to the
increase in net income as well as to a decrease in the number of shares following the
acquisition of treasury stock in this April.

Please look at the right side of this page.

B Based on these progress in profit, we revised our full-year financial results forecast for fiscal
year ending March 31, 2020. Revised net income increase ¥ 41.0billion, to ¥ 134.0billion.
Net income per share increased ¥ 72.76, to ¥ 237.79.

B As explained, the impact from initiatives corresponding to the investigation of rewritten
insurance policies and the refraining from proactive sales proposal will be limited on the
financial results over the short-term. In addition, there is no change to our previous annual
dividend forecast of ¥76 per share. Thus, we believe these will reassure investors from
concerns regarding our financial results.

B At present, we are confirming customers’ intentions for all policies and recompensing
customers’ disadvantages for the specified rewriting cases, while the Special Investigative
Committee composed of neutral and fair external experts is engaged in clarifying the issues
associated with solicitation quality.

B The entire Japan Post Insurance will remain committed to the aforementioned initiatives
and various remedial measures to regain customers’ trust. We would sincerely request and
appreciate your further understanding and continuous support.

B Please look at page 5.




Interim Report on Investigation of
Rewritten Insurance Policies




Summary of Interim Report (Disclosed at September 30,2019)

= With regard to investigation of specified rewriting cases (183 thousand cases), the company have sent notification documents to
156 thousand customers and investigate solicitation process. As of September 27, we have been able to confirm approx. 59
thousand customers’ detailed contract process and intentions.
— Identified 6,327 cases involving potential violation of laws and regulations or internal rules. We will continue additional
investigations to check for any violation of laws and regulations or internal rules.
— Approx. 26 thousand customers have requested detailed explanations on policy reinstatement. We will send the documents
detailing the reinstatement procedure to customers and respond their requests promptly.
® Going forward, Japan Post Insurance will continue to take a sincere approach to listening to our customers through various
opportunities. We strive to regain the trust of our customers and implement true ‘Customer-first business operations’ through
measures such as providing recompense for customers’ disadvantages and improving our business procedures based on the
voice of customers.

Outline of investigation Status as of September 27 and further actions

Investigation of C: i Ivil Conduct additional
2 0% . ases involving i
specified rewriting cases Cases to be Cases fog'whlch tial vi yof  investigations to confirm

1 cL |
@ |dentifying rewritten insurance policies for 1';;'3'"‘ e have been)conﬂvmee; laws and regulations whether there were any
each category (A to F) from past transaction Catas 68,020 cases orinternal rules violations of laws and
data 6,327 cases regulations or internal rules
@ After sending notification documents(from
August 5 to 29), the solicitation process will e o s - o Send documents detailing
be investigated through phone calls or notification intentions havebeen requested detailed  |'C Einstatement
investigations of sales personnel. Additionally. 156 thousand confirmed explanations procedure to customers
customers' disadvantages will be customers 58,710 customers 26,036 customers and respond their request
recompensed ’ promptly
@ Sending notification documents with reply Total number of policies Received Continue further investigations based
cards to all policyholders asking them to approx. 30 million policies reply cards etc on the reply cards and customers’
reconfirm their intentions and let us know of (approx. 19 million customers) approx. 680 thousand inquiries to our call center

any points we should be aware of

B Next, | would like to explain status on investigation of rewritten insurance policies.
B Please look at the middle of the page.

B With regard to specified rewriting cases, we began sending notification documents to 156
thousand customers from August 5 and completed this process on August 29.

B Additionally, we have contacted all of 156 thousand customers by phone calls or home-
visiting. As of September 27, we have been able to confirm approximately 59 thousand
customers’ detailed contract process and intentions.

B As a result, this is based only on customers’ answers, but we have identified approximately
6,300 cases involving potential violation of laws and regulations or internal rules. The
number of cases involving potential violation of laws and regulations is approximately 1,400
cases.

B To confirm whether there were any actual violations of laws and regulations or internal
rules in such cases, we are conducting additional investigations including investigations of
sales personnel and confirmations with customers.

B Japan Post Insurance is conducting this investigation into our solicitation process, thoroughly
and rigorously with the approach of not allowing a single case of inappropriate conduct.

B Of the approximately 59 thousand customers whose intentions we have been able to
confirm, approximately 26 thousand customers have requested detailed explanations on
policy reinstatement. For cases where we recognize that disadvantages were caused to
customers not in line with their intentions, we will send the documents detailing the
reinstatement procedure and do our best effort to recompense customers’ disadvantages
without exception.

B Please look at the bottom of the page.

B As for investigation of all insurance policies, we have sent notification documents
approximately 19 million customers. As of September 27, we have received approximately
680 thousand reply cards etc.

B We will continue further investigation to identify the cases in which disadvantages were
caused not in line with customers’ intentions, based on the cards and their inquiries to our
call center.

B Please look at page6.




Schedule of Investigation

m With regard to investigation of specified rewriting cases, we will confirm customers’ intentions continuously and take the
necessary procedure for reinstatement of policies. In addition, we investigate sales personnel to confirm whetherthere were any
violation of laws and regulations or internal rules. As for investigation of all insurance policies, we will reconfirm customers’
intentions and take necessary measures.

m Independent “Special investigation Committee” will produce a report which includes recommending measures aimed at avoiding
recurrence and other remedial measures.

= We have been refraining from proactive sales proposal of post offices and Japan Post Insurance’s branches from mid-July. We
plan to restart ordinary sales activities in stages from January 2020.

n
Investigation for cases L%Ocﬁjf_énﬁlg
where we can determine a
Investigation | possibility that Phone call (1) Phone call (2)
of Specified | disadvantages were
Rewriting causedto customers not Investigation including home visits by our employees
Case in line with their intentions
rox.183 thousand Sales personals conducting questionable soliciting be investigated
p
cases)
Accept requests for policy reinstatement and conduct necessary procedures
Asking all
Investigation | policyholders{other than Noﬁﬁcnaqnon
of All specified rewriting cases) documents
[l n to reconfirm their
':;ir:ie? intensions Conductnecessary investigation based on policyholder's request
(Approx. 30 million cases)
In addition to our own
Reporton it The S ‘ Sep.30 Interim report by the end of December (plan)
- repol e specia N The Special Investigative Committee
policy Investigative Committee The Special Investigative Committee, : causes etc measures aimed at avoiding recufrence etc
investigation report on their findings Japan Post Insurpnce : progress offhe policy investigafion ;450 pogt ingurance : resuls offthe policy investiggtion

Next, | would like to explain about the schedule of the investigation.

B We will grasp the overall situation about specified rewriting cases, and report the progress
of the investigation and related matters by the end of December.

B We are conducting the investigation in an appropriate manner by providing explanations to
and receiving advice from the Special Investigative Committee composed of neutral and fair
external experts, regarding the methods for confirming customers’ intentions as well as for
analyzing the information obtained.

B The Special Investigative Committee will perform a thorough independent investigation into
the facts, consider analyzing fundamental causes and recommending measures aimed at
avoiding recurrence and other remedial measures based on their findings, and produce a
report by the end of December.

B We will seriously consider the analysis of the fundamental causes of the issue and the
recommendations on the remedial measures reported by the Special Investigative
Committee, and take necessary initiatives.

We have been refraining from proactive sales proposal from mid-July.

B Based on the factors listed in @ through 3 as follows and opinions received from
interested parties, now we plan to restart ordinary sales activities of Japan Post Insurance
products in stages from January 2020.

B (D The need to further make known and establish as a matter of course the new
preventative measures to avoid a recurrence of the same problem:s.

B (2 The need for additional time to for the investigation of specified rewriting cases at
Japan Post Insurance.

B (3 The plan for the Special Investigative Committee to make a report on its findings by the
end of 2019.

B Prior the restart of ordinary sales, we have been conducting training for employees on
“customer-first”, “remedial measures to avoid a recurrence of the same problem”, and
“enhancement of knowledge regarding our products” and work to make known the

preventative measures taken to avoid a recurrence of the problems.
B Please look at page7.




Main Improvement Measures at Japan Post Insurance

= The Special Investigative Committee continues to investigate the fundamental causes about the rewriting issues that
caused disadvantages to customers not in line with their intentions. Meanwhile, we have been taking the following
improvement measures at present.

m We will consider taking additional measures depending on the results of the investigation by the Special Investigative
Committee.

T hees | T —

@ Continuous communication of messages from the management to employees (Top message,
; emergency meeting) (in June and July 2019)
Reformation of @ Introduction of scheme to promptly transmit opinions from employees to the management, expansion
corporate culture of personnel exchange between the head office and frontline
® Development of an environment where each employee act under personal initiative according to the
customer-first principle

Revision of ® Revise sales targets from focusing on new policy sales results to maintaining and increasing
sales taraets policies in force ) )
N gets, @ Exclude rewriting of insurance policies from sales results (from August 2019)

evaluation methods @ Develop a performance assessment system that can appropriately evaluate sales promotion and

andincentives solicitation guality

Development of ® Strengthen the organization of compliance and internal audit
framework related to ] )

customer-first @ Training for post office employees and management in order to thoroughly implement customer-first

sales activities sales activities (to be implemented continuously)

Developmentofa @ Strengthen multi-layered pre-check system for solicitation processes (implemented from August and
from September 2019)
frameworkto prevent

nappropriate rewriting| | e Introduction of the conditional cancellation system (from April 2020) and policy conversion system
policies ( from April 2021 onward)

The Special Investigative Committee continues to investigate the fundamental causes about
the rewriting issues that caused disadvantages to customers not in line with their intentions,
| would like to explain our main improvement measures at present.

As regards the first measure to reform “corporate culture,” the management will take
initiatives to create open culture, such as prompt communication with employees, or
personnel exchange between the head office and frontline. At the same time, we would like
to develop a corporate culture in which each employee act under personal initiative
according to the customer-first principle even if there are no internal rules.

As regards the second measure we will review “sales targets, evaluation methods and
incentives,” in light of the fact that our sales targets have previously been heavily focused on
the results of new policies. As for sales targets for the next fiscal year, we are considering
focusing on maintaining and increasing policies in force. We are also considering revision of
the performance assessment system for organizations and employees.

As regards the third measure “development of framework related to customer-first sales
activities,” we will strengthen the organization of our compliance and internal audit to be
explained shortly after, and utilize them for the purpose of grasping the actual status of sales
activities and verifying the effectiveness of preventive measures based on the customer-first
principle.

As regards the fourth measure “development of a framework to prevent inappropriate
rewriting policies,” we have already started pre-check system for solicitation process by post
office administrators and the Japan Post Insurance’s service center, to confirm that policies
are in line with customers’ intentions.

Furthermore, we will introduce institutional measures to prevent disadvantages to
customers before they occur. One is a “conditional cancellation system,” in which
cancellation of existing policies takes effect only subject to the approval of new applications,
the other is a “policy conversion system,” which enables transition to a new policy without
cancellation of the existing policy.

In the event that new findings are pointed out through the investigation by the Special
Investigative Committee, we will accept such findings sincerely and take actions accordingly.

Please look at page 8.




Stable Provision of Insurance Services at Post Offices

= Japan Post Insurance is required to manage and provide guidance to agencies as an underwriter and therefore, it will
expand the number of personnel for solicitation management, compliance and customer services at head office and
branches in order to improve solicitation quality.

= |n addition, Japan Post Holdings will newly establish a liaison committee within the group for various management issues
such as internal audit, compliance, operational risk and promotion of customer satisfaction in order to strengthen
cooperation between the group companies.

| Japanese Government |
- 56.87%! —(1/3+ stake?) [Plans for Kampo and Japan Post Bank]
Strengthen cooperation ; As an initial matter, 100% — approx
between group companies Japan Post Holdings 50% in multiple stages
L Offering of
1 llion sh:
100 00%1 89.00%—64.48%? l e

Kampo
e (Japan PostInsurance)

Consignment Contracts

~ d provion oA B
Contact points for financial services Consignment contract related to solicitation - e »
mainténance and payment of insurance Support for post offices (sales and operations)
Post offices Payment of commissions based on the rules
— more than 20,000 Sophistication of understanding actual Expand the number of
Offsite sales personnel situations and verification of personnel for solicitation
— approx. 16,000 effectiveness of preventive measures management, compliance and

Implement guidance and revisions of systems customer service depamnents

related to insurance services if improvements are required

1. Shareholding ratio to the total number ofissued shares

2. As required by the Postal Service Privatization Act, the Japanese government must retain an equity interest in Japan Post Holdings that exceeds one-third of s total equity interest and dispose ofthe
remainder within the earliest possible timeframe

3. Shareholding ratio to the total number of issued and outstanding shares

B | would like to explain about the framework going forward to ensure stable services
at post offices concerning our insurance products.

B Post offices contribute to local communities across Japan with its core business;
mail, banking and insurance. They gain continuous support from customers for about
150 years.

B We will strengthen our relationship with Japan Post Co. further in order to improve
solicitation quality continuously in post offices and also develop the governance
framework to avoid a recurrence with this issue.

B Therefore, we will strengthen the organization for solicitation management,
compliance and customer services. Then we will effectively utilize these
organizations’ functions for understanding actual situations based on the customer-
first principle and providing guidance to post offices on insurance sales and revision
of services going forward.

B Also, Japan Post Holdings is considering to establish a group-wide liaison committee
for various management issues including internal audit, compliance, operational risk
and promotion of customer satisfaction in order to strengthen the cooperation
between group companies. We will also utilize these functions and improve
solicitation quality in post offices.

B Please look at page 10.




Reconstruction of
Future Business Model




Outline of the Reconstruction of Future Business Model

m Prioritize recompense of customers’ disadvantages and clarification of the causes of the rewriting issues through the
investigation, and establish customer-first business operation by implementing improvement measures based on the
opinions of Special Investigative Committee.

® Regain our customers’ trust through thorough implementation of improvement measures, while reconstructing business
model to respond to structural factors such as constraints on product development and dependence on a single channel in
order to create and improve corporate value.

Clarification of the causes of the rewriting issues Reconstruction of business model
and recompense of customers’ disadvantages

Report from Special Investigative Committee

® Investigation of rewritten insurance policies for all Areas to consider

(excerpt) Note
customers
- Recompense identified customer disadvantages early ® Factors related to insurance
- Analyze causes based on investigation results and consider products of Japan Post Insurance

dditional improvement measur
a al improvement measures Development

and provision of  Our insurance products have not been

-+ newproducts  diversified due to the approval
requirements for new product launch
Establish customer-first business operation under the Postal Privatization Act
® Reformation of corporate culture ® Factors associated with the
® Revision of sales targets, evaluation methods and o relationship between Japan Post
incentives Revision of Insurance and Japan Post Co.
® Development of framework related to customer-first channel
sales activities strategy Almost all Japan Post Insurance’s sales
¢ Development of a framework to prevent inappropriate for individual customers are dependent on
rewriting policies post office channels

measures by providing explanations to andreceiving advice fromthe Special Insurance

(" Conductthe investigation in an appropriate manner andtake improvement ‘ Note: The contents of these materials are excerpted and summarized by Japan Post
‘ Investigative Committee

Next, | would like to explain the overall picture regarding the reconstruction of our
future business model.

Please look at the left side of this page.

Prerequisites for reconstruction are recompense of customers’ disadvantages and
establishment of customer-first business operation as | explained.

Please look at the right side of this page.

While our conclusion must wait for the final report by the Special Investigative
Committee at year end, the Committee has pointed out findings in the interim
progress report presented at the end of September, referring to the products and
distribution channel as factors behind the rewriting issues.

As regards products, the interim report pointed out that our insurance products have
not been diversified due to the approval requirements for new product launch under
the Postal Service Privatization Act. We would also like to expand our product line-
up.

B As regards the distribution channel, the interim report pointed out the dependence
on post offices as the only distribution channel. We are going to examine what our
sales channel should be and how we communicate and instruct our agencies as an
underwriter.

B We would like to respond to these structural factors by developing and providing
new products, as well as reviewing our distribution channel strategies, aiming to
create and improve our new corporate value.

B Please look at page 11.
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Developmentof Products that Meet Customers’Needs

u |n order to solve issues related to solicitation quality, developing products that meet customers’ needs at Japan Post
Insurance and providing them to Japan Post Co. will be necessary.

m The domestic market for medical care is expanding and customer needs have shifted to protection-type products. Japan
Post Insurance will reconstruct its business model by providing products that meet customers’ needs.

Annualized Premiums from Policies in Force (Medical Care)

and Medical Care Ratio Future product deployment
Medical Care Ratio of Kampo
[ 124% 128% 133w 13.6% 13.9% 143w 144w 147w 148w 155w 161w j = Strengthen our lineup of protection-type products, a
(¥tn) wmmm Annualized premiums from policies in force category whose market expands with strong
75 of all Japanese life insurers [left axis] ' 30.4% (%) customer needs
+—Medical Care Ratio [right axis] ! - i X
*¥71tn| 30.0 = The limitation on coverage amount increased, which
70 . - - * - v enables us to meet further needs for death protection
o 28.0
65 [25.8% o Expansion of death protection
| 260 - Average amount of coverage is approx. ¥3.00 million
* + Limitabon on coverage amount is ¥10.00 million, in
i prrcipie
6.0 S
24.0 ]
¥5.6tn 3
55 = Launch products, such
220 E £ = as insurance for
E insuranoe disability, dementia and
2 840 thousand nursing care, whose
50 200 E policies market is expanding

49.2%

ERERRRRRRRRR Now products
00 - . 0.0 !

Fy FY FY FY FY FY FY FY FY FY FY

093 103 113 123 133 143 153 183 173 184 193 Medical care riders

Source: The Life Insurance Association of Japan: Summary of Life Insurance Business in Japan = The number under e3ch product name denotes the number and share of new policies
1. Japanese life insurers include Management Organization for Postal Savings and Postal Life insurance by product category (1.7 1million policies for the fiscal year ended March 31, 2019)
2. Ratio ofthe annualized premiums from policies in force(medical care) to the annualized premiums. from

olicies in force of individual life insurance

B Finally, | would like to explain about the development and provision of new products.

B As already explained on earlier occasions, Japan Post Insurance is subject to additional
regulatory restrictions under the Postal Service Privatization Act, which has been
imposing certain constraints to diversify product line-up as pointed out in the report
from the Special Investigative Committee.

B In view of the rewriting issues, we believe that it is essential to secure diversified
product line-up in order for the post office channel to meet customer needs going
forward.

B Please look at the graph on the left. In the life insurance market, sales of medical care
products remain favorable with expanding market size.

B Please look at the diagram on the right. Based on the market trend as | mentioned, we
will examine for developing and providing medical care products, thereby materializing
customer-first business operation, as well as creating and improving corporate value.

B Masaaki Horigane, Deputy President will explain about the financial results of the
second quarter in the following pages.



Outline of Financial Results
for the Six Months Ended
September 30, 2019

B | am Masaaki Horigane from Japan Post Insurance.

B | would like to explain financial results for the six months ended September 30, 2019,
revisions to the financial forecast and related situation of the moment.

B Please look at page 13.
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and the Forecasts for Full-year Financial Results

Overview of Financial Results for the Six Months Ended September 30, 2019

®m Netincome reached ¥ 76.3 billion (+ 11.0 % year on year), 82.1% of the previous forecast and 56.9 % of the revised
forecast

® Revised our forecasts upward for ordinary profit (¥ 190.0bn — ¥ 270.0bn) and net income (¥ 93.0bn — ¥ 134.0bn)

(¥ bn)

6 months 6 months Previous Revised
ended ended ch Achi achi FY20/3 FY20/3
Sep-18 Sep-19 aNas c(;:r::r;}em c:;::;T)ent Forecast Forecasts
A B BIA BIC BID c D
T 3,898.3 3,661.3 6.1 %) 51.0% 51.0% 7,180.0 7,180.0
Ordina
e 1616 1415 (12.4 %) 745% 524 % 190.0 270.0
et 68.7 763 +11.0% 821% 56.9 % 93.0 1340
ncome
Net Income
per share ¥ 11460 ¥135.15 +¥2055 81.9% 56.8 % ¥ 165.03 ¥237.79
(EPS)

First of all, | would like to explain about the financial results of the second quarter of
the fiscal year ending March 31, 2020, and the financial results forecast.

Net income for the six months ended September 30, 2019 increased by 11.0% year
on year to ¥ 76.3 billion, resulting in 82.1% progress against the previous forecast.

Factors that we made good progress are three as follows.

Firstly, investment income registered higher than projected in previous plan, resulting
from increase in interest, dividends and other income. This is mainly due to the
improved performance of the overseas credit funds thanks to the decline in interest
rate on a global scale, and increase in dividends from stocks.

Secondly, operating expenses were less than projected in previous plan, due to a
decrease in commissions, which was influenced by refraining from proactive sales
proposal from mid-July, despite increase in the expenses for additional measures
associated policy investigation, as well as of the provision for the reinstatement of
policies.

Thirdly, benefit payment, such as death benefits, were less than projected in previous
plan, due to a decrease in the actual mortality rates.

Based on these results and the company’s activities from the 3rd quarter, we revised
our full-year financial results forecast for fiscal year ending March 31, 2020. Revised
ordinary profit increase ¥ 80.0billion, to ¥270.0billion and net income increase ¥
41.0billion, to ¥ 134.0billion.

Please look at page 14.
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Overview of Financial Statements

Statement of Income Balance Sheets

(¥bn) (¥bn)
6 months 6 months (Reference)
ended ended Change Year ended Mar-19 Sep-19 Change
Sep-18 Sep-19 Mar-19
Ordinary income 3,8983 3661.3 (237.0) 79166 Total Assets 739050 ] 73,0341 (870.8)
Insurance premiums 20404 1.801.1 (239.2) 39599 Cash and deposits 917.7 1,3132 3955
and others T ’ ’ :
Money held in trust 27875 29741 186.6
Investment income 618.0 5740 (43.9) 12044
= e Securities 58,4515 | 574513 | (1,000.1)
eversal of polic
pheibiion Y 12134 | 1,2003 (4.1) 271867 Loans 67860 | 60523 (7338)
Ordinary expenses 3,736.7 35198 (216.9) 76517 Fixed assets? 2616 2581 (3.5)
Insurance claims and Deferred tax assets 1,022.0 990.0 (32.0)
e 3,356.2 3,1438 (212.3) 6,868.8 —
Total Liabilities 71,769.8 70,7940 (975.8)
Investment expenses 654 67.0 16 146.0
Policy reserves 65,0605 | 638511 | (1,209.3)
Operating expenses etc' 3151 3088 (6.2) 636.8 T
Ordinary profit 1816 1415 (200 2648 fluctuations 897.4 8718 (258)
Extraordinary profit and loss (2.0) 258 278 175 Net assets 2,1351 2,2401 104.9
Provision for reserve for Total shareholders’
policyholder dividends 634 545 (8.8) 1118 equity 1,675.1 1,608.2 (66.8)
Income before income taxes 96.0 1127 166 1706 Total accumulated
- other comprehensive 460.0 631.8 171.8
Total income taxes 273 36.4 9.1 50.1 income
Net income attributable to
687 763 75 1204 Note: Only major line items are shown
Japan Post Insurance 1. Sum of Operating expenses and Other ordinary expenses
2. Sum of Tangible ficed assets and Intangible fixed assets
Core profit [Non—cnnsnlidaled]‘ 2071 I 205.7 I (1.4) l I 3771 I

B This page gives a summary of the consolidated financial statements.

B Please check the Summary of Financial Results and other materials for further
details.

B Please look at Page 15.
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Annualized Premiums from New Policies

m New policy sales results for the current period were influenced by refraining from proactive sales proposal from mid-July.

® Annualized premiums from new policies for individual insurance were ¥131.6billion, annualized premiums from new
policies for medical care were ¥21.1billion.

Annualized Premiums from New Policies Annualized Premiums from New Policies
(Individual Insurance) (Medical Care)

(¥bn) u Apr-Sep Oct-Mar (¥bn) m Apr-Sep Oct-Mar
400.0 376.2 70.0
3 61.6
3513 59.2
60.0
300.0
50.0
400
200.0
208.9
30.0 g
279
20.0
100.0 AR
10.0
00 4 0.0 4

FY18/3 FY19/3 FY20/3 FY18/3 FY19/3 FY20/3
Note1 : Annualized premiums are calculated by multiplying the amount of a single premium instaliment payment by a multipier determined according to the relevant payment method to arrive at a single
annualized amount. (For lump-sum payments, annualized premiums are calculated by dividing the total premium by the insured period.) Medical care corresponds to medical and living benefis, efc.
Annualized premiums (individual insurance) include the premiums for medical care related to individual insurance
Note2 : The figures for the year ending March 31, 2020 include the influence by refraining from proactive sales proposal from mid-July.

B | would like to explain our new policy sales.

B New policy sales results for the current period were influenced by refraining from
proactive sales proposal from mid-July. Annualized premiums from new policies for
individual insurance were ¥131.6 billion, a 28.7 % decrease year on year.

B Annualized premiums from new policies for medical care were ¥21.1 billion, a 36.1%
decrease year on year.

B Please look at page 16.
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Annualized Premiums from Policies in Force

® Annualized premiums from policies in force for individual insurance were ¥ 4,555.8billion, annualized premiums from
policies in force for medical care were ¥ 744.3billion

Annualized Premiums from Policies in Force Annualized Premiums from Policies in Force
(Individual Insurance) (Medical Care)

mNew category Postal Life Insurance category uNew category Postal Life Insurance category
(¥bn) 48595 (¥bn)
5,000.0 #9009 4,677 4,555.8 800.0 750.9 7531 7443
(2.6)% 1.2)%
700.0
4,000.0
600.0
.000.0 3,363.9 500.0 1
4000
4128
2,000.0 3000 4
2000 4
1,000.0
100.0
00 + 00 + T
Mar-18 Mar-19 Sep-19 Mar-18 Mar-19 Sep-19

Note: “New category” shows individual insurance policies underwritten by Japan Post Insurance. The “Postal Life Insurance category” shows postal life insurance policies reinsured by Japan Post
Insurance fromthe Postal Management and Support Organization (until March 31, 2019, known as the Management Organization for Postal Savings and Postal Life Insurance’)

B Next, | would like to explain our policies in force.
B Annualized premiums from policies in force for individual insurance were

¥ 4trillion 555.8billion, representing a slight decrease from the end of the previous
fiscal year.

B Annualized premiums from policies in force for medical care were ¥ 744.3billion,
also representing a slight decrease from the end of the previous fiscal year.

B At present, the effect of declining new policy sales in 2nd quarter was limited on our
policies in force.

B Please look at page 17.

16



Asset Portfolio

Asset Portfolio Spread and Investment Yield

(¥bn) (¥bn)
Mar-19 Sep-19 6 months 6 months (Reference)
ended ended Year ended
Amount Share Amount Share Sep-18 Sep-19 Mar-19
Bonds 50,960.1 69.0% | 50,203.8 68.7 %
Positive spread 306 385 58.4

Japanese

govemment bonds 38,0414 51.5% | 37572 51.4%

Japanese local Average assumed o a o

government bonds 7.515.9 10.2% 7.207.2 99% rates of return! 1.70% 1.69 % 1.70%

Japanese

corporate bonds 54027 73% 54254 T4% msctrrze;rto;teztum 180 % 181% 179%
Retumn seeking assets’ 10,217.7 138% | 10,1191 13.9 %

Domestic stocks? 1.756.0 24% 1.782.7 24%

Foreign stocks? 3455 | 05%| 3503 | 05% R (30.2) (57.4) (837)

Foreign bonds? 6,708.7 91% 6.6009 90%

Other® 1,407.3 19% 1.385.1 19% (Reference)
Loans 67860 | 92%| 60523| 83% Sepds | Sepd Va1
Others 59409 80% 6,658.7 91% e

. 0.125 % (0.215) % (0.095) %

Cash and deposits . v (10Y JGB)

call loans 1,.067.7 14% 1.463.2 20%

Receivables under usSDuPY ¥11357 ¥107.92 ¥11099

securities borrowing 2,792.2 38% 3,000.2 42%

transactions

1. Average assumed rates of return are the assumed return on general account policy
Total assets 73,9050 | 100.0% | 73,0341 100.0% 2 l'“e"“
investment return on core profitis the return with respect to earned policy reserves.

1. Return seeking assets include domestic and foreign stocks, foreign-curency-denominated bonds, investment trusts, etc. held for investment purposes among the assets.
recorded under “money held in trust” and “securities” on the balance sheet

2. “Domestic stocks,” “Foreign stocks" and “Foreign bonds” include individual stocks and bonds, as well as investment trusts that invest only in the specified assets.

3. “Bank loans,” “multi-asset” and “real estate fund” etc.

| would like to move on to the results of investments.

We mainly invest in bonds from the standpoint of ALM to match yen-denominated
interest-bearing assets with yen-denominated interest-bearing liabilities.

As shown on the left, due to our efforts to diversify our investment assets under the
current historically low interest rate environment, the amount of return seeking
assets such as stocks and foreign bonds reached ¥ 10trillion 119.1billion, which
accounts for 13.9% of total assets at the end of the current period.

As shown in the chart on the right, the average assumed rates of returnis 1.69%,
reflecting the effect by reductions of assumed rates of return. The investment return
on core profitis 1.81%. As a result, a positive spread of ¥ 38.5billion was achieved.

Capital losses turned out to be ¥ 57.4billion, as a result of an impairment of domestic
stocks on money held in trust and an increase in losses on derivative financial
instruments which includes cost for hedging currency fluctuation risk.

Please look at page 18.
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High-quality Capital Structure

m Secure the solvency margin ratio in adequate level, maintaining a high level of soundness. The high proportion of
capital stock and internal reserve results in high capital quality.

m Continuously focus on ensuring financial soundness and improving profitability under an ERM framework in our
Medium-Term Management Plan.

Breakdown of Consolidated Solvency Margin (As of September 30, 2019) ERM framework
Capital raisedthrough “?;re:%
debtfinancingt —__ 00 (0%) Return
¥ 0.1tn (2%) T
Excess of continued i
Zillmerized reserve T e
vu:tm:m.) Capital Stock Maintain financial soundness
Atn 1 .
s Improve profitability
¥ 1.5tn (28%)
Netunrealized gains - N . .
(losses)on available-for- Risk Capltal
sale securities®
¥0.7tn (14%)
Credit Ratings’
As of October 17, 2019
Contingency reserve,
reserve for price fluctuations S&p R&l JCR
¥ 2.Ttn (46%) A AA AA
Kampo )
P (Stable) (Stable)  (Negative)
1. Subtracted deduction item values from capital stock
2. Net unrealized gains and losses on available-for-sale securities and land (Reference) A+ AA+ AAA
3. Subtracted values not included in the margin, among an excess of continued Zilmerized reserve and capital Japanese (P ive) (Stable) (Stable)
raised through debt financing, froman excess of continued Zillmerized reserve government ositive, table table

4. Issued subordinated bonds in January 2019 (issued amount: ¥100.0bn) . i . .
5. Combined the total amount, among others, of general reserve for possible loan losses, sum of unrecognized 1. Kampo's ratings fall under insurance financing (rating on insurance benefit solvency)

actuarial differences and unrecognized prior service cost

| would like to explain our capital structure.

As shown in the pie chart on the left, consolidated gross solvency margin stands at
approximately ¥ 5.6 trillion, approximately 75% of which comprises highly stable
accounts such as capital stock, contingency reserves, and reserves for price fluctuations,
maintaining a high level of soundness.

Incidentally, we would like to withhold disclosing ESR as well as EV, which we have been
disclosing at the financial results meetings every year in the past.

As we explained at the first quarter, with respect to EV as well as ESR, the company
understands that we have to reflect the influence of the policy investigation on non-
economic assumptions.

We plan to calculate and disclose EV and ESR once we are able to prepare appropriate
non-economic assumptions.

Please look at page 19.
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Revisions to the Forecasts for Full-year Financial Results
for the Year Ending March 31, 2020

Full-year Financial Results Forecast Reasons of the Revisions

(¥bn)
v ded Year ending Year ending [Ordinary income]
e“:r eq E Mar-20 Mar-20 The company is not modifying its forecast for ordinary income,
Aatr- I (Previous (Revised because we anticipate that “1. Decrease in insurance premium
(i) forecasts) forecasts) income,” will be substantially offset by “2. Decrease in required
provisions for policy reserves” and “3. Increase in investment income”.
Ordinary income 7,916.6 7,180.0 7,180.0 {Ordinary profit]

Although the company expects a negative impact from “4. Increase in
costs associated with the investigation of rewritten insurance policies”,
the company anticipates that the positive impact from “5. Decrease in
expenses for sales and underwriting due to declines in new policies
Ordinary profit 2648 190.0 270.0 written” and “3. Increase in investment income” will outweigh the cost
increase. Therefore the company is revising its forecast upward

[Net income attributable to Japan Post Insurance)

Net income? 1204 93.0 134.0 The company is fevisnng its forecast quard in light of the" effec“t of ‘6
Increase in provision for reserve for policyholder dividends” and “7.
Increase in income tax payments,” in addition to the revision of
ordinary profit described above.

;‘:;r';f LGS ¥200.86 ¥165.03 ¥237.79 Declines in new policies written will have a positive impact on our
short-term performance, because the decrease in expenses for sales
and underwriting (sales commissions) exceeds the decrease in
insurance premium income (the assumed policy acquisition expenses)

Dividend per ¥72 ¥76 ¥76 Onthe other hand, the company recognizes that declines in new

share (ndinary Dvicoas |  (Onorkm Divieend Yok Ovigead policies written will cause negative impact on our medium to long-term

(DPS) +Special Dividend + Year—end + Year—end performance, and we will do our utmost to regain customers' trust and
¥4) Dividend ¥ 38) Dividend ¥ 38) improve corporate value

1. Net income attributable to Japan Post Insurance

2. Net income per share in the consolidated financial results forecasts for the year ending March 31,
2020 has been calculated, considering the impact of the acquisition of the treasury stock on April
2019, and the cancellation of the treasury stock on May 20189.

B | would like to explain revisions to the full-year financial results forecast.

B Since the middle of July, 2019, we have been refraining from proactive sales proposals
of Japan Post Insurance products. Therefore, we anticipate that the number of new
policies written will decline drastically from previous one.

B We are not modifying its forecast for ordinary income, because we anticipate that “
Decrease in insurance premium income,” will be substantially offset by “Decrease in
required provisions for policy reserves” and “Increase in investment income”.

B As for ordinary profit, though a negative impact from “ Increase in costs associated
with the investigation of rewritten insurance policies” is expected, we anticipate that
the positive impact from “Decrease in expenses for sales and underwriting due to
declines in new policies written” and “Increase in investment income” will outweigh
the cost increase. Therefore we revised its forecast upward.

B We also revised net income forecast upward in light of the effect of “Increase in
provision for reserve for policyholder dividends” and “Increase in income tax
payments,” in addition to the revision of ordinary profit.

B Please look at page 20.
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Revisions to the Forecasts for Full-year Financial Results for the Year Ending March

31, 2020 (factors for changes between previous and revised forecasts in ordinary profit)

m Revised forecast for ordinary profit from ¥ 190.0bn to ¥ 270.0bn
® Mainly due to decrease in commissions influenced by refraining from proactive sales activities, and increase in positive

spread based on favorable progress of investments

(¥bn)

+10.0 A
+30.0 270.0
—
00
190.0
(previous forecast) Increase in Increase in Improvement in (revised forecast)
Y20/3 core profit positive spread capital loss FY20/3
ordinary profit attributable to ordinary profit

life insurance
activities

Regarding revisions to the financial results forecast, | would like to explain factors for
changes in ordinary profit based on core profit.

Core profit attribute to life insurance activities is expected to increase approximately ¥
40.0bn, due to the effect of decrease in commissions, despite the additional expenses
for the investigation and the provision for the reinstatement of policies.

Positive spread is expected to increase approximately ¥ 30.0bn, based on favorable
progress until the end of September and anticipation of stable investment income
from 3rd quarter.

Additionally, as for capital losses, we expect approximately ¥10.0bn improvement due
to decrease in hedging cost. Therefore, we revised forecast for ordinary profit from ¥
190.0bn to ¥ 270.0bn.

Please look at page 21.
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Shareholder Return

Shareholder Return Policy Shareholder Return

(Total Return Ratio)
39.6 % 40.6 % 39.0% 118.9 %? 31.9%

= Aim for a steady increase in dividends per share while
considering eaming prospects and financial soundness

Share | [ Basedon ]
Shareholder Return for the Year Ended March 31, 2019 M| \/ovod forocast
¥100.0bn)

m The year-end dividend for the year ended March 31, 2019,

[

is ¥ 72 per share, including an ordinary dividend of ¥ 68 ¥8.00 .
: - 2 arget

and a special dlwdgnd of ¥4, in FY2020

= Share repurchase in April 2019 (Approx. ¥ 100.0bn) ; ’ ¥ 76.00
Ye.
Shareholder Return for the Year Ending March 31, 2020

= Increase the ordinary dividend by ¥ 8 per share to ¥ 76 : rieriod)

(forecast) Ll

—Increase ordinary dividends per share, taking into
account of the share repurchase
= Pay dividends from surplus twice a year; an interim and
a year-end dividends

FY16/3 FY17/3 FY18/3 FY19/3 FY20/3

— Increase the opportunities to return profits to (Forecast)
shareholders . Current
= Canceled treasury stock (37.4 milion shares) et Tem Homosement Pian pliesTen
— Cancel almost the same amount of treasury stock as that 1. Share repurchase on Apri 2018

2. Total return ratio including share repurchase as mentioned in Note 1

acquired in April 2019

B Finally, | would like to explain shareholder return.

B The meeting of the Board of Directors held in November 14 resolved to pay an interim
dividend of ¥38 per share.

B There is no change to our shareholder return policy and annual dividend forecast of ¥76
per share.

B This concludes my explanation. Thank you for your attention.



Appendix
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Status of investigation of specified rewriting cases

® For the investigation of specified rewriting case categories (Categories A-F), the total numbers of cases to be investigated
is 183 thousand (156 thousand customers). The company have sent notification documents and have been confirming their
intentions through phone calls or home visits.

= As of September 27, we have been able to confirm approx. 59 thousand customers’ intentions. We will respond to their
requests as promptly as possible. For customers we have not been able to confirm their intentions, we will continue to
make efforts to contact through various methods.

Number:

Confirmation status ST Follow-up measures
Total numbers of customers 156 thousand
Customers already contacted 89 thousand
Customers whose intentions have been confirmed 59 thousand

We will send the documents detailing the reinstatement
26 thousand = procedure to customers and respond to customers’ requests
as promptly as possible

Customers who requested detailed explanations on policy
reinstatement

Customers who do not request detailed explanations on We will send documents to confirm their final intentions

33 thousand

policy reinstatement together with appreciation for their cooperation
Customers for whom we will confirm the intentions at a time 13 thousand V€ Will proceed with confirmation of customers' intentions
and in a manner convenient to such customers through phone calls or home visits

Customers whose cooperation with the investigation we 181housand V& Will request cooperation again by sending answer
have not been able to obtain sheets with reply envelopes.

Customers we have not been able to contact 66 thousand

1.Figures as of September 27,2019
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Status of confirmation of customers’intentions (Number of customers)

m As of September 27, we have been able to confirm approx. 59 thousand customers’ intentions. Among them, approx. 26
thousand customers have requested detailed explanations on policy reinstatement. For cases where we recognize that
disadvantages were caused to customers not in line with their intentions, we will send the documents detailing the
reinstatement procedure to customers and respond to customers’ requests as promptly as possible.

= Based on the confirmation results as of September 27, the company consulted auditors about provision. Consequently, we
reserved approx. ¥ 1.0billion of provision in this quarter to prepare for future benefit payment.

Number of customers
Numbers of customers whose intentions have Number of customers
contacted’ been confirmed!
(Progress rate)

Category Outline of Specified Case to be Investigated

Rewriting cases in which the previous policy was cancelled but the 6,266

A new policy underwriting were declined 16 thousand (35 %) 1,669
Rewriting cases in which subsequent benefit payments were 304
B declined as a result of cancelation of the new policy due to breach 2 thousand (19 %) 188
of the duty to disclose important matters °
Rewriting cases in which sales personnel could have made more 7800
Cc reasonable proposal such as switching riders or decreasing 23 thousand (35 %) 2,055
insurance amounts 2
Cases in which the policy coverage and period did not change 4341
0 after rewriting, but the assumed rate of return decreased 13 thousand (33 %) 1114
Cases of overlapping insurance because the previous policy was 28 870
E canceled after the rewriting period (cancelled during the period 66 thousand o 19,974
(44 %)
seven to nine months after date of writing of the new policy)
Cases in which the previous policy was canceled during the period 11,129
F four to six month before the date of writing new policy “bthousand (32 %) 1136
58,710
Total 156 thousand (38 %) 26,036

1.Figures as of September 27,2019
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Circumstances at the time of the solicitation (Number of cases)

m As of September 27,we have identified 6,327 cases involving potential violation of laws and regulations or internal rules out
of a total of 68,020 cases (Approx. 59 thousand customers) for which we were able to confirm customers’ intentions.

m The figures are based only on customers’ answers. With group-wide effort, we will continue investigations of sales
personnel and confirmations with customers by the approach of not allowing a single case of inappropriate conduct.

Number of cases for

Number of cases to be which custom

Category Outline of Specified Case to be Investigated

confirmed?

Rewriting cases in which the previous policy was cancelled but the

new policy underwriting were declined 18 thousand

Rewriting cases in which subsequent benefit payments were
B declined as a result of cancelation of the new policy due to breach 3 thousand
of the duty to disclose important matters

Rewriting cases in which sales personnel could have made more
Cc reasonable proposal such as switching riders or decreasing 26 thousand
insurance amounts

Cases in which the policy coverage and period did not change

after rewriting, but the assumed rate of return decreased 15 thousand

Cases of overlapping insurance because the previous policy was
= canceled after the rewriting period (cancelled during the period 75 thousand
seven to nine months after date of writing of the new policy)

£ Cases in which the previous policy was canceled during the period

four to six month before the date of writing new policy 46 thousand

Total 183 thousand

1. Within each category, policies with the same policyholder and seme application date are counted as one case. The total number ofpolicies is spprox. 194 thoussnd
2. Figures as of September 27,2019

ers

investigated'-2 intention have been

6,751

305

8,857

4817

32,959

14,331

68,020

Number of cases
involving potential
violation of laws and
regulations or internal
rules?

266

49

76

135

5449

352

6.327
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Number of New Policies

mber of New Policies (Individual Insurance) Breakdown of New Policies

(10 thousands)
6 months ended 6 months ended
= Apr-Sep = Oct-Mar Sep-18 Sep-19
(10 thousands) Number Number
ofpolicies | 5" | ofpolicies | SNare
200
173 Individual insurance a8 100.0% 58 100.0%
180 171
Endowmentinsurance 43 493% 30 519%
160
Ordinary endowmentinsurance 23 267% 16 275%
140 Ordinary endowmentinsurance R R 3 555
(with a relaxed underwriting criteria)
120 X i
Special endowmentinsurance’ 20 225% 1 18.9%
100 W
Whole life insurance 38 435% 24 417 %
80 Ordinary whole life insurance
(Fixed amounttype) 12 13.7% 5 10.0%
60 Ordinary whole life insurance 6 109%
(with a relaxed underwriting criteria) - -
40 Ordinary whole life insurance
(Increased amounttype) 2] 238% 9| 168%
2 Specialwhole life insurance 5| 60% 2 41%
0 Educational endowmentinsurance 6 7.0% 3 6.3%
FY18/3 FY19/3 FY20/3
Other insurance 0 02% 0 0.1%

Note : The figures for the year ending March 31, 2020 include the influence by

refraining from proactive sales proposal from mid-July. Note: Only major products are shown

1. Increased amount type endowment insurance




Number of Policies in Force

mber of Policies in Force (Individual Insurance)

mNew category ® Postal Life Insurance category

(10 thousands)
3,500

3,040

3,000

2,500

2,000

1,500

1,000

500

Mar-18

Note: “New category” shows individual insurance policies underwritten by Japan Post
Insurance. “Postal Life Insurance category” shows postal life insurance policies
reinsured by Japan Post Insurance fromthe Postal Management and Support

Organization

2914 2,836
20 %
1,046
1,789
Mar-19 Sep-19

Breakdown of Policies in Force

(10 thousands)
Mar-19 Sep-19
Number Number
of policies Shars of policies Share
Individual insurance 2914 100.0% 2,836 100.0%
Endowmentinsurance 1,165 400% 1,114 39.3%
Ordinary endowmentinsurance 745 256% 713 252%
Ordinary endowmentinsurance 3 01%
(with a relaxed underwriting criteria) - -
Special endowmentinsurance’ 410 141% 390 13.8%
Whole life insurance 1,301 446% 1,292 456 %
Ordinary whole life insurance
(Fixed amounttype) 412 141% 405 | 143%
Ordinary whole life insurance ~ - 5 02%
(with a relaxed underwriting criteria) ’
Ordinary whole life insurance
(Increased amounttype) 281 8.7% 282 9.9%
Specialwhole life insurance 606 208% 597 211%
Educational endowmentinsurance 434 14.9% 416 147 %
Other insurance 13 05% 13 05%

Note: Only

major products are shown.

1. Increased amount type endowment insurance
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Diversifying the Asset Portfolio

= Expand investments in retum seeking assets within the scope of risk buffer under a risk appetite policy principally based on ALM

® As lowinterestrate environment continues in Japan, we have been diversifying in our asset portfolio in order to improve profitability.
During the second half of FY20/3, we will gradually take a risk, such as increase open foreign bonds or Japanese stocks while decrease
hedged foreign bonds, based on appropriate judgement regarding to current market environment.

Return seeking assets (¥bn)
Mar-16 Mar-17 Mar-18 Mar-19 Sep-19 Mar-20 Mar-21
Amount | Share' | Amount | Share' | Amount | Share' | Amount | Share' | Amount | Share' Plan Plan
3::2,3“”"9 5,401.6 66%| 79637 99% | 94504 | 123% | 10217.7 | 138% | 10,119.1 | 13.9% Approx. 14% A‘;g{:‘

(Hedged)Decrease
Foreign bonds * 39198 48%| 52679 66% | 55454 72% | 6,708.7 91% | 6,600.9 9.0% (Open) Increase

Japanesestocks? | 12025 15%| 1626.0 20% | 20406 27% | 1756.0 24% | 17827 24% Increase -
Foreign stocks® 2294 03% 309.0 04% 3425 04% 3455 05% 3503 05% Keepflat -
Other* 499 0.1% 760.6 09% | 15218 20% | 14073 19% | 13851 19% Increase -

e — . . e —

[Foreign bonds] [Foreign bonds] [Foreign bonds] [Foreign bonds] [Foreign bonds] [Foreign bonds]

* Expand the amount *Expand the amount  * Startinvestingin EM - Launch in-house * Expand the amount of  * Expand the target
of in of in bonds investment in EM L
hedged foreign hedged foreign management forU.S.  bonds
bonds bonds corporate bonds

[Stocks] [Stocks] [Stocks] [Stocks] [Stocks] [Stocks]

* Commenced smart * Launch in-house 3 the amount of - Startinvesting * Expand the amount of  * Expand the amount of
beta invest in-house fo in-house in-house i

management growth

[Others] [Others] [Others] [Others] [Others] [Others]

* Startinvesting in - Startinvestingin U.S. * Start atternative * Startinvesting in * Expand the amount of - Expand the amount of
multi-asset funds Bank Loans [ (HF and

PE, among others) funds

s s

domesic ¥ kregn sde. kregn curecydeominaied bonds, imesrent Fusts, e hed & inestrent puposes among e assets recorded wnder “money heid in Fust” and “securifes” on e bkrce sheet
“Japarese stoce.” “Foregn stode” and “Faregn bonds” inchude indvidudl siocks and bonds. s well a5 inesimert Fusts St iest oy in e soecied amses

) * bt el ard “rodl esie knd” e

Co.Ltd. All Rights R
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Business Environment in the Japanese Life Insurance Industry

® As social security cost such as medical expenditures are expected to increase going forward, the necessity of self-
help effort for the risk of living expenses, injuries, diseases and nursing care has been increasing

m Detecting a disease at an early stage before it gets serious and taking measures to prevent or delay the onset of
serious illness have been becoming more important in Japan

Increase in National Medical Expenditure(NME)

Difference between Average Life Expectancy at Birth (years)
and Average Healthy Life Expectancy at Birth (years)

) o mescaan
60 ale nursing care risk increases
rasom R "
50 74
¥43.0tn Eomale Average life expectancy 87.14 |
0 vmsm A 7479 qEETESTITERD
payment h 1 " )
30 60 70 80 90 (years)
Public Source: Ministry of Health, Labor and Welfare, 11" mesting of Health Japan 21 (the 2nd term),
expense material No. 1-1
20 ) ) )
Premium from Dementia Patients ratio by Age(2012)
- mation medical 260
10 187  Sreem 212 (%)
60
0 T 1 50
FY12/3 FY18/3 FY26/3 40
GOP growth R 111 30
(Estimate as of May 2018) 20
10
1.00 1.12
(Estimate as of May 2018) 0
65~69 70~74 75~79 80~84 85andover
Sources: Cabinet Secretariat, Cabinet Office, Ministry of Finance, Ministry of Health, Labor and Welfare (May 21,2018)  Source: “Stutly on future estimates on eiderly population of dementia in Japan™ (Special Scientific
Note: Figures at FY28/3 are at official ‘GDP growth and NME growth are rates in Research Fund Subsidy Project on Health, Labor and Welfare in 2014}

comparison to FY12/3
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ESG Initiatives — Environmental

= Expressed support for the proposal of the Task Force on Climate-related Financial Disclosures (TCFD) on April 22, 2019

m Strive to save energy actively to lower carbon dioxide emissions markedly

Expressedsupportfor the Task Force on Climate-
related Financial Disclosures (TCFD)

Energy-saving|nitiatives

= |n Japan Post Group CSR Basic Policy, we declared that
“we shall strive to undertake business operations adapted to
the impact of climate change and actively promote business
and environmental conservation activities with consideration
toward reducing our burden on the environment."

= Analyze more deeply the impact of climate change on each
companies’ operations in light of the TCFD proposal and
work on further information disclosures

Investmentrelatedto TCFD

m Invest in “Climate Awareness Bonds (bonds to raise
awareness of climate change)” issued by European
Investment Bank in May 2019

m Target reduced CO; emissions from our facilities by saving
energy as one means of combatting global warming.

= Upgraded to highly effective energy-saving equipment at
large facilities and are promoting a switch to hybrid and eco-
friendly cars.

CO; Emissions (t-COz)

26 523 reduction

24362
20,105

17935 o

FY153 Fy16/73 FY17/3 Fy183 Fy193
Note: Emissions from the Company’s large facilties and all our vehicles
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ESG Initiatives — Social

m Assist promoting health and forming a diversity society as a contribution to local communities and society

Popularize radio exercise

Sponsorship ofthe Japan Wheelchair Tennis
Association(JWTA)

m Assist local community-society citizens in promoting health,
by popularizing radio exercise.

= Approx. 2,300 persons participated in the 58th 10 million

People’s Radio Exercise and Minna-no Taiso ("Exercise for
Everyone”) festival.

= Work to build a diversity society through assisting
wheelchair tennis and sponsoring wheelchair tennis player,
Momoko Otani, along with promoting the employment of
persons with disabilities

July 28, 2019
in Setagaya-ku, Tokyo

Since 1928
S

Radio exercise
90th anniversary logo

™

=
™
)

1 (e . UL
u:ggl‘& &l:

e -"‘{3
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ESG Initiatives — Social

= Promote diversity management, mainly in the areas of promoting expanding roles for female employees and work-life
balance

® Ratio of female Managers

Hold seminars and training for women who are
B0 & e

Expanding

Roles for
Female ge%  103% 105% 121% 4049

Employees I | .7*.7_7. ,7.—»

Apr. 16 Apr. 17 Apr. 18 Apr.19  Nationwide
Ave!

= Return-to-work rate of employees who
took childcare leave

Support a smooth return to work by holding “Return to
Work™ i for employ on childi leave

939% 988% 993%  987%  ggog

IEEENE

FY16/3 FY17/3 FY18/3 FY19/3 Nationwide
Ave?

1. Ratio of female managers for companies with 5,000 employees or more
(2018 Basic Survey of Gender Equaltty in Employment Management, MHLW)

2. Return-to-work rate of employees who took childcare leave
(2018 Basic Survey of Gender Equality in Employment Management,
MHLW)

= Monthly average amount of overtime

+ Promote initiatives in work style reform and aim to
ds the average ime per month/per employ

m Rate of taking paid leave

Encourage employees to take paid vacations as they
l d and i i

(Hours)

Work-Life 122 14.4

FY16/3 FY17/3 FY18/3  FY19/3 Nationwide
Ave3

Balance

819% 882% 892%  87.7%

I I I I B

FY16/3 FY17/3  FY18/3 FY19/3 Nationwide
Ave*

3. Overtime work hours (excluding part-time work)
(Monthly Labour Survey, 2018, MHLW)

4. Rate oftaking paid leave
(2018 General Survey on Working Conditions, MHLW)

[
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ESG Initiatives — Governance

B Strengthened corporate gov and bled faster decisi king by ad g the corporate structure of a company with a
Nominating Committee and other committees, and clearly separate the buslnoss oxecuﬂon and supervisory functions

B Our Board of Directors is composed of seven outside directors, a majority of the Board, and that includes three female directors.
We achieve diversification and high independence in our Board.

B Introduced a Trust-Based Performance-Linked Stock Compensation System for executive officers. We expect them high
commitment to continued growth of the company.

Committee System Board of Directors Structure (As of June 17, 2019)

Board of Directors Composition  Ratio of Female Directors

General Shareholders’ Meeting
Appointments and
dismissals of Directors
‘ Board of Directors | directors Male
™ )

Appointments and dismissals
of committee members

Outside directors: 70% Female directors: 30%
Audlt Compensation Nominating .
Committee Committee Committee Femaic I e
(outside:4) (outside:2, internal:1) (outside:2, internal:1) mﬁi“m" ;ms:: Michiaki Ozaki Meyumi Yamada
SR e e Copamson @ Counse SR ATOGA Ovecr otiavare.
=
Yoshie Komuro Kazuyuki Harada Akira Satake
e Exc.fvo Ve Preacent of
Supervision of execution - ;::;.::,__,_ ‘:"‘;“”:"‘E“L’:“‘"“

Executive
Function
Trust-Based Performance-Linked Stock Compensation System

President, CEO Representative Executive Officer
‘ P ‘ Sharing the risk of depreciation as well as the advantage of

appreciation in the company's stock price with shareholders gives
executive officers an even greater awareness of the importance of
contributing to sustainable growth of the company and the long-term
improvement in corporate value

Executive Officers(25 persons)

Note: As of June 17, 2019
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Comply with ESG Investment and Stewardship Code

m Actively implement ESG investment and formulate the ESG Investment Policy to contribute to forming a sustainable

society

= Comply with the Stewardship Code to contribute to the growth of the Japanese economy through having constructive

dialogue with investee companies
ESG Investment Policy (excerpt)

Our Policies on Japan’s Stewardship Code (excerpt

B Fromthe perspective of fulfilling our social responsibilities to all
stakeholders, we are promoting initiatives to solve environmental,
social and governance (ESG)issues facing society, and actively
taking on challenges toward the sustainable growth of corporate
value and social development.

B |n asset management, we will consider various factors of ESG in
making investment decisions, in order to realize a sustainable
society, improve investment results and reduce risks in the long-
term.

B For our in-house investments in Japanese stocks, we will invest in
stocks from a medium- to long-term viewpoint, thereby we fulffill
stewardship to promote the medium- to long-term enhancement of
corporate value of investee companies through understanding their
circumstances, engaging purposeful dialogue with them, and
exercise of voting rights.

B We expect an asset management institution to accept the code
and request any institution failing to do soto provide sufficient
explanation about the reason.

ESG investment results
M ESG theme investments’

FromJune 2016 Green bonds and social bonds Approx. ¥93.9bn

FromJanuary 2017 Solar power generation (projectfinancing)  Approx. ¥ 28.9bn

M ESG integration?

From 2016 stocks (in-h ) Approx. ¥ 198.7 bn

From March 2017 Japanese stockESG fund (external mandate) Approx. ¥ 6.1 bn

1. Investments in assets that have specific themes leading to resokution of social chalienges

2. Investments made in a manner in which ESG factors are incorporated in the investment decision making process

3 Market value balance as of September 30, 2019

Status of Compliance with the Stewardship Code

® Responsible Investing Advisory Committee
— Held a Responsible Investing Advisory Committee, and
discussed matters which affect the exercise voting rights,
including conflicts of interest etc., with prominent outside
individuals.
= Dialogues with invest: panies (engag
— Forin-house investment, conducting a constructive dialogue with
an effort to build relationships with investee companies
— For outsourced investments, engaging mainly with
companies in actively managed portfolios, as well as with
certain companies in passively managed portfolios, such as
companies with a large market cap or a relatively low ROE

1)
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Initiatives Aimed at Achieving SDGs

= We engage in activities that contribute to the creation of sustainable society and the achievement of SDGs

(Sustainable Development Goals)

Priority issues

® Provisionof
universal services

(Together with society
and local communities) 3 o
@ Promotion of

healthy living “We

@ of
next generation

@ Development and
revitalization of
regional society

(Together with the Earth)

® Reduction of
greenhousegas
emissions

®Effectiveuseof

(Together with people)

@ Development of
human resources

@ Working style reforms

@ Fair business
practices

Provide products and services that are necessary for
every stage of the kives of customers based on the post
office network as an important infrastructure for society
by prioritizing the lives of customers

Create a secure and prosperous society where everyone
can live a safe and healthy iife and 3 sustainable society
that will lead this society into the future

Actively contribute to society through corporate activities
that take into consxderation chmate change and global
warming

Each and every employee is motivated and can actively
demonstrate his full potential to empower himself in the
workplace

require comply
and contribute to of
society and the local community

Future vision of Japan Post Group Measures at Kampo

Provide protection through universal service products
(endowment insurance and whole life insurance)

Promotion of radio exercises
Expand heaithy-ife promotion services
Promotion of Kampo Platinum Life Service

Encourage going paperiess through the digitaization of
paper apphcations

f donations

web version contract guidelines and policy conditions.

management)
Promation of the work style reforms and diversity

and mental health maintenance and
improvement for employees

Thoroughly ensuring complance
Elminaton of relatonsheps with antisocial foroes
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Provision of health promotion apps

= Starting from January 15, 2019, we began to provide health promotion app “Sukoyakanpo” free of charge
m Starting from April 15, 2019, we began to provide premium menu items to our policyholders, insured and

policyholder-family members

m Starting from July 3, 2019, we began to provide Radio exercise card

From January 2019

Provi tep logging and manag
function and incentive

My Checkup Advice
ECE—T
wes Provide advice in
accordance with
the user’s health
condition

COE—rTET
“¢h
¢ > =
= e ) When you scan
** checkup result
aacsne-s information with a
e s smartphone, it
- shows the user's
. health aggd and
M li—— type, in addition to
[e—— 24 ke

0

Radio exercise videos

lliness risk check

I
I
I
|
I
I
I
I
I
1
I
I
I
I
I
I
I
I
I
I
1
I
I
I
I
I
I
I
I
I
I

g . I — R T
. Shows future
------- - iliness probability
- - mm
- «wmm  App displays five
“« v + 0 B o= illness nsks
m - wwsm  according to
& Sy answers to
<7 - oo question
"'-'L [ o o |

! i Below are main menu items. We also provide contents such as a column
! M on health, and a physical exercise management function, among others.

My Recipe

Support the
user's dietary
life

App provides a
recipe and
video
supervised by a
nutritionist

‘My Calorie Check

Photographin
foodorgvepalsl e
calorie

Just i
otographin,
Enhodov?ith 2
smartphone
reveals the

calorie
and provides
advice on it

From July 2019

Radio Exercise Card

Days of
participation
in radio
exercises
are recorded
ina
calendar
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Business Features

= Provide simple and easy-to-understand products through the nationwide network of post offices, inheriting the Postal Life
Insurance Service’s public mission of “protecting the means of fundamental livelihood of the nation through simple
procedures”

® Our current business model have three features below

Sales/ Customer Base
Channel

v

Post office network Simple procedures and small Vast customer base

v

with reliability and credibility coverage amount established by

post office users

®  Largest number of location among B Provide basic death protection policy B The number of customers(26.48
domestic financial institutions with optional medical care rider million) is equivalent to approx. 20% of
total population in Japan
B Accept payment claim at every post ®  Simple contract procedures without
office all over Japan medical examination B Easy-to-access post offices are our
important customer contact points
B Take advantage of the scale merit of B Average insurance coverage amount
more than 20,000 post offices and per new policy(death protection) is ®  Our main customers are middle-aged

approx. 16,000 offsite sales personnel approx. ¥3.25 million and elderly people




Position within Japan Post Group

= Life insurance business is one of the three main businesses of Japan Post Group

=m Japan Post Co. has a strong contact with household market

= Once Japan Post Holdings disposes of 50% or more of its equity interest in us, the regulatory approval requirement for new
businesses will be lifted and only regulatory prior notification will be required

Structure of Japan Post Group and Privatization Plans

| The Japanese Government | Plans for Kampo and
Japan Post Bank
As an initial matter,
100% — approx. 50%
in multiple stages

56.87%' — (1/3+ stake?) l

Japan Post Holdings

Offering of 185 million shares
in April 2019

88.09%? 89.00%

100.00%

Japan Post Co.

(Japan Post
Post office

3 Insurance)

Postal and
logistics

Outsource

business sales and operations

1. Shareholding ratio to the total number ofissued shares

2. As required by the Postal Service Privatization Act, the Japanese government must retain an equity
interestin Japan Post Holdings that exceeds one-third of its total equity interest and dispose ofthe
remainder within the earliest possible timeframe

3. Shareholding ratio to the total number of issued and outstanding shares

Postal Service Privatization Act

Universal B Japan Post Holdings and Japan Post Co. are
service obligated to provide universal services including
obligation mail, banking and life insurance businesses

B Japan Post Holdings aims to dispose of its entire
equity interest in the Kampo and Japan Post Bank as
soon as possible

Shareholdings

Limitation on newb
® Current: regulatory approval required
B After disposal of 50% or more of Japan Post

Holdings' equity interest in us: regulatory prior
notification required

Limitation on coverage amount
® Prescribed in cabinet order

Additional
regulatory

LSUE oS Removal of restrictions

u After 100% disposal of Japan Post Holdings' equity
interest in the two financial companies, the
restrictions on their business will be removed, while
after 50% or more disposal, the Prime Minister and
Minister of Internal Affairs and Communications will

consider lifting the said regulations
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Major Products

= Our basic strategy is to provide universal service products (endowmentinsurance and whole life insurance) with medical care
riders

® Provide guarantee for hospitalization and surgery in wide range of diseases and injuries by medical care rider

Typical Examples of Our Products Medical Care Rider Coverage

No Medical Examination, Maturity

_ |Proceeds of ¥3mn paid
m Death benefit: ¥3mn if alive at maturity Hospitalization ™ ¥4500/ day

Premium paymentperiod Benefit ® Upto 120 days (¥540,000)for each hospital stay
< >
i
Hospitalization benefitof
¥4,500 X No. of days | Initial m ¥22 500 (5 times daily benefit)for the first day
! Payment’ in a hospital

Completion of
No Medical Examination, premium payment
v Handled by health check questionnaire Y Hospital surgery ¥90,000 (20 times daily benefit’)

SUI“!I'] Outpatient surgery¥22,500 (5 times daily benefit’)
Benefit ® Radiologytreatment¥45 000 (10times dallybeneﬁtz)

Death benefit: ¥3mn

Lifetime

Premium payment period :
' coverage

Coverage is limited and Kampo is not responsible for
increases in the cost of medical care

Hospitalization benefit of
¥4,500 X No. of days 1. Optional (Type | policies have initial payment on the first day, Type Il policies have no
initial payment on the first day)

2. Multiple ofthe daily hospitalization benefit
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Additional Restrictions underthe Postal Service Privatization Act

m Additional regulatory restrictions relating to new businesses under the Postal Service Privatization Act will change from an
approval system to a notification system upon disposal of half or more of Kampo’s shares by Japan Post Holdings,
although regulations imposed under the Insurance Business Act will continue to be applicable

® The limit on the coverage amount is prescribed by a cabinet order, and any revision will require a hearing at the Postal
Services Privatization Committee

e E e

[Until Japan Post Holdings disposes of half or more of all the shares of Kampo)
® Approval by specified ministers’ (a hearing at the Postal Senvice Privatization Committee is required)

[ After Japan Post Holdings disposes of a half or more of all the shares of Kampo until the designated date?)
B Notification to competent isters (obligation to consider competitors, notification to Postal Service

New business Privatization Committee is required)
[ After designated date?]
B No regulations under Postal Service Privatization Act (regulations under Insurance Business Act will
continue)
W Prescribed in a cabinet order (a hearing at the Postal Service Privatization Committee is required to revise)
e — Limit on coverage amount: in principle, ¥10 mn, total of ¥20 mn after 4 years have elapsed since start of
Limit on coverage (age 20-55)
coverage amount [ After designated date?)

® No regulations based on Postal Semvice Privatization Act

B Prohibited from acquiring or holding as a subsidiary or merging with any insurance company
—no specific statutory rules applicable to our minority investments, which is acquiring voting rights
Subsidiary below 50%
[After designated date? )
® No regulations based on Postal Semvice Privatization Act

1. Specified ministers- Prime Minister (Commissioner ofthe Financial Services Agency)and Minister of internal Affairs and Communications
2. Designated date- The earlier of (i) the disposalof 50% or more of Japan Post Holdings' equity interestin Kampo and the determination by the Prime Minister and the Minister for Internal Affairsand
Communications that the additional restriction can be lifted and (ii) the disposal of Japan Post Holdings' entire equity interestin Kampo




Commissions to Japan Post Co.

= Commissions to Japan Post Co. represent approx. 70% of operating expenses
m Strictly in accordance with the Insurance Business Act and other rules and regulations, calculations of commission must
be made on a cost-benefit basis to ensure neither Kampo nor Japan Post Co. enjoys an advantage over the other

Commissions to Japan Post Co." Commissions Structure

ratini
&?gmfz e e ¥533.4bn ¥519.80n ® Commissionspaidto Japan PostCo. needto be determined on an arm's-lengih

Dasis as required bythe Insurance Business Act, as well as the Inspection
Manual for Insurance Companies and the Comprehensive Guidelines for

el " ales Commissions excossive vorable yoatmentorany soecticagen .

450 = Maintenance Commissions

392.7
400 - 377.9 372.2

350

300

250

® Linked mainly to new policy acquisition volume (paid
Sales in instaliments, typical in the industry)
Commissions

® |ncentive bonus is payable if targets are reached

=

m For operations outsourced to Japan Post Co., rates
are set based on the reasonable length of time
needed to perform the operations at post offices

® A part of these commissions is calculated in
proportion to the number of policies in force and the
after service activities. Another part is based

primarily on the number of post offices

FY16/3 FY17/3 FY18/3 FY19/3
. Beginning with FY'20/3, we and Japan Post Bank are required to contribute to the Postal Management and Support Organization a share ofthe necessary expenses for Japan Post Co. to
maintain its post office network. Accordingly, we revised our commissions paid to Japan Post Co. based on operating agreement
Consolidated basis
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Overview of Funds and Contributions

= Amendments to the Act on the Management Organization for Postal Savings and Postal Life Insurance have taken effect

since December 1, 2018

= From April 2019, we and Japan Post Bank are required to contribute to The Postal Management and Support Organization
which will pay the fundamental necessary expenses for Japan Post Co. to maintain its post office network

System of Funds and Contributions

[Until March 2019]

Japan Post Co.

Agency
Commissions

Related Insurance
Company
(Japan Post Insurance]

Related Bank
(Japan Post Bank)

[Beginning April 2019]
Japan Post Co.

@Funds

The Postal Management and
Support Organization

T DContributions T

Related Insurance

Related Bank
(Japan Post Bank)

Company
Japan Post Insurance

Agency
Commissions

Previous Commission Structure vs. New System?

Consumption
Tax

Sales
Commissions

Maintenance
Commissions

Contributi
(¥ 57.5 bn for FY20/3)

F’rswul;ruccl::'rlgllssmn New System

® Along with the establishment of the system of funds and contributions,
we revised the structure of agency commissions in order not to affect
its total amount under the new system of paying both commissions and
contributions, compared to the previous system of paying only
commissions

1. Comparison of previous commission structure versus new contribution system,
assuming the same number of new policies and othervariables
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Impact on Profit for the CurrentFiscal Year Due to Decline in New Policy Sales

m  Of the premiums received from customers, Japan Post Insurance receives a fixed amount of expense loading every month in
order to operate its business. Using this expense loading as funds, Japan Post Insurance pays sales commissions monthly
to Japan Post Co. However, the payment method is an L-type payment, which has a higher amount of payment up to the
12th than expense loading, and therefore profit for the first year of Japan Post Insurance worsen as the number of new
policies increase.

® In FY20/3, Japan Post Insurance’s profit is expected to improve due to significant decline in new policy sales. However, this
effect only for a short term, and from a medium- to long-term perspective, the decrease in new policies will have a negative
impact on profit of Japan Post Insurance.

<Model of receipt of premiums and payment of sales commissions (model for one contract)>

Premium income is constant every month

v

Net premium

Premium income Premium received for
payment of insurance

claims, etc

Expense loading

Premiums received
for business operation

Sales commission is paid with an L-type payment, which has a
mherarncnint of payment up to 12th than expense Ioar.lirlg

Sales commission - * While sales commission paid is higher
. than expense loading for the first year
:):Z(I!edlz'{:;gense | | l I | \ I \ I | I | |_| s of a contract, it is below the expense
ng —r—— loading for the second year and

1 2 3 4 5 6 7 8 9 10 11 12 13 onward
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Overview of the alliance between Aflac and Japan Post Group

 |n July 2013, Japan Post Holdings and Aflac Life Insurance Japan Ltd. entered into a business alliance agreement to provide cancer
insurance through the nationwide post offices and Kampo's directly managed offices. Those policies are reinsured by Kampo and risk

profits are shared

® |n December 2018, Japan Post Holdings and Aflac Incorporated entered into a basic agreement regarding a strategic alliance based on a
capital relationship to Incroaso corporato value in each of Japan Post Group companies, including Kampo
to be

ed for dev

® New prod

are confirmed not to affect the field of products which Kampo plans to launch or sell

independently and Kampo's corporate value is not expected to be impaired

Business Alliance Structure

Afiac |
Will acquire? 7% ofthe issued and

common shares
| Aflac Incorporated (US) December 2018

P 1APAN POST GROUP

l 100% s Basic Agreement

- - IJ\apan Post Holdings

| Aflac Holdings LLC(US) ] g
July 2013

100% ownership Business alliance
2 | Aflac Life Insurance Japan Ltd. (JP) }4—— BOtesmant

1 Sales agent
agreement’ Japan Post Co.

3 e

3 Sales agent Training

agreement and Support
reinsurance

Kampo

1. Commenced seliing of Aflac cancer insurance at some part of post offices from October 2008
(October 2008: 300 post offices, July 2009: 1,000 post offices)

2. The shares will be acquired through a trust. The Articles of Incorporation of Aflac Incorporated, in
principle, stipulate each share is entitied to ten votes after continuous holding of Aflac Incorporated
common shares for 48 months by the same beneficial owners, which is expected to result in at least
20% voting rights four years after acquisition of shares and application of the equity method of
accounting

Scope of Business Alliance

[From July 2013—)

Offer Aflac’s cancer insurance through the nationwide
1 network of approx. 20,000 post offices

Aflac to design distinct cancer insurance products
2 that are dedicatedto Japan Post Group,
which supplements coverage of our medical riders

Kampo's directly managed offices to offer Aflac cancer
3 insurance and reinsurance of cancer insurance sold at
post offices and directly managed offices

[From December 2018—)

Japan Post Holdings will invest in Aflac Incorporated by 7%
Consideration of new initiatives for cooperation
@ Leveraging digital technology
@ Cooperation in new product development
@ Cooperation in domestic and/or overseas business expansion
and joint investment in third-party entities
@ Cooperation regarding asset management
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Second quarter result(Factors for Year on Year Changes) (Non-Consolidated)

B While core profit attributable to life insurance activities decreased by ¥9.4 billion mainly due to the decrease in the number of
policies in force, total core profit remained almost the same at ¥205.7 billion, as a result ofimprovement of positive spread.

B Continue accounting treatments to neutralize capital losses using the reserve for price fluctuations. Netincome increased by
¥8.0 billion due to the decrease in policies with policyholder’s dividend.

(¥bn)
100.0 . 76.8
Core profit attributable to +8.0
life insurance activities )
20.0 68.7 (9.4) +838 (9-1) E:ansolidned:]
76.3
80.0 [cn...oum,a;] +9.0 (27.1) +27.8
68.7
70.0
60.0
50.0
40.0
30.0
20.0
10.0
0.0
Sep- 18 Decrea: Decrease in Increase in Increase in Increase in Increase in Decrease in Total Sep- 19
Met income policies in force, etc. operating pasitive spread  other one-time profits capital losses extraordinary gains  provision for reserve income taxes Net income
expenses, etc. | for policyholder
Reversalof devidends
L | [orm fn.mauons]
reserve

Core profit ¥ 205.7billion (¥ 1.4billion)
L J
Ordinary profit ¥ 141.9billion (¥ 19.5billion)

1. ‘“Decrease in operating expenses, etc.” shows the difference of 2Q figures between the year ended March 31, 2019, and the year ended March 31, 2020. This figure is calculated by adding up
“Operating expenses” and “Other ordinary expenses”
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New and Postal Life Insurance Category
in the Statement of Income (Non-consolidated)

New and Postal Life Insurance Category in the Statement of Income (Non-consolidated)

(¥bn)

FY20/3 2Q

FY16/3 FY1713 FY1813 FY19/3 FY19/3 2Q

Postal Postal Postal Postal Postal Postal
b | || e[| b New | "iite | New | "iipe
Ordinary income' 44317 80396 44642 68892 39388 54892 38147 43744 19611 21655 1789.0 138841
m';';”ﬁ’a"“ premiums and 40915 13223 40390 10028 34812 7552 33695 5903 17294 3109 15589 2422
Investment income' 3376 10173 4228 9450 4546 8303 4401 7643 2288 389.1 2275 3465
Other ordinary income’ 25 57000 23 49413 30 39037 49 30198 27 14654 26 12954
Ordinary expenses' 42768 77816 43701 67040 37671 53522 36635 42604 18650 21000 16913 18399
Insurance claims and others 10316 75187 11365 64137 17656 51243 28379 40309 13678 19883 14093 17345
Provision for policy resenes 5 ggs.7 - 26940 - 14747 - om2s - 2282 - 19 -
Investment expenses' 38 58 1038 56.5 785 279 99 1 468 429 224 477 193
Operating expenses 318.0 219.0 366 5 193.6 3728 1599 3762 1421 186.0 704 1842 68.1
Other ordinary expenses 574 379 69.0 400 752 398 T 404 399 187 381 178
Ordinary profit 1549 2580 940 1852 7.7 137.0 1511 113.9 96.0 655 97.7 442
E’s“s’::?’i“a'\’ EBETE (62.4) (8.9) 57 (12.6) (27.2) (17.0) 138 36 (3.9) 19 61 196
Provision for reserve for
ok Rty 75 1704 156 137.0 216 9.1 196 921 101 532 75 470
Income before income taxes 849 786 842 355 1229 238 1453 255 818 141 96.3 16.8
Total income taxes 314 457 217 95 354 6.9 411 8.7 229 42 281 8.1
Net income 534 328 624 26.0 87.4 16.3 104.1 16.7 58.9 98 68.1 86

Nate: “Postal Life Insurance category” shows the amounts generated from the Postal Life Insurance policies, and “New category™ shows the figure after deduction of “Postal Life Insurance category” from the total
1. Adjusted if the resulting number for the new category is negative when the Postal Life Insurance category is subtracted from Japan Fost Insurance as a whole

{E.g.: FY20/32Q, ¥ 11.Sbilion was added to "Reversal of policy reserves,” under "Other ardinary income.” and to “Provision for policy reserves and othars,” under “Ordinary expenses)
2. “Extraordinary gains and losses” ncludes "Prios fluctuations reserve. provision” and “Price fluctuabons reserve, reversal”
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Figures by New and Postal Life Insurance Categories (Non-Consolidated)

Total assets
Postal Life Insurance category
New category

Number of policies in force
Postal Life | e category (|
New category (indvidual insurance)

Insurance premiums and others
Postal Life Insurance category
New category

Ordinary profit
Postal Life Insurance category
New category

Net income
Postal Life Insurance category
New category

Conti y reserve ( I) p
Postal Life Insurance category

New category
Price fl o ¢ 1) provisi

Postal Life Insurance category
New category

Additional policy reserve (reversal) provision
Postal Life Insurance category
New category

000)

¥mn

¥mn

Note: “Postal Life category” amounts g

81,543,623
55,832,787
25,710,836

32323
16,972
15,350

5,413,862
1,322,308
4,091,554

413,023
258,059
154,963

86,338
32,850
53,487

(123,864)
(171,199)
47,335

70,100
8,957
61,143

(55,533)
(55,533)

80,336,414
51,447,550
28,888,864

31,562
14,411
17.150

5,041,868
1,002,816
4,039,051

279,347
185,250
94,097

88,520
26,044
62,475

(120,819)
(172,881)
52,061

6,444
12,625
(6.181)

(50.454)
(50.454)

76,832,508
46,684,937
30,147,570

30,405
12,484
17,921

4,236,461
755,221
3.481.240

308,845
137,074
171,771

104,309
16,878
87,430

(139,678)
(173.722)
34,043

128,031
17,090
110,940

(30.,648)
(47,674)
17,025

73,904,576
41,354,076
32,550,500

29,143
11,048
18,095

3,959,928
590,340
3,369,588

265,143
113,981
151,162

120,958
16,763
104,195

(151,592)
(173.590)
21,997

(19,251)
(3.686)
(15,564)

(50,292)
(46,698)
(3.594)

FY19/3 2Q

74,765,583
43,076,398
31,689,184

29,840
11,788
18,051

2,040,437
310,944
1,729,492

161,529
65,500
96,029

68,797
9,896
58,901

(75.150)
(87.248)
12,098

1,933
(1,929)
3,863

(22,807)
(20,989)
(1,818)

FY20/3 2Q

7.
4

3,036,599
0,185,635

32,850,963

28,365
10.469
17,896

1,801,184
242,264
1,558,920

141,945
44 202
97,743

76,865
8,692
68,173

(82,306)
(85,575)
3,268

(25,637)
(19.674)
(5.962)

(24,350)
(22,636)
(1.713)

fromthe Postal Life Insurance policies, and “New category” showsthe figure after deduction of “Postal Life Insurance category” fromthe total
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Key Financial Indicators

(¥bn)

[ | Fren FY17/3 FY18/3 FY19/3 FY19/3 2Q FY20/3 2Q

Insurance premiums and others

Ordinary profit

Provision for reserve for
policyholder dividends

Net income
Net assets

Total assets

Return on equity
Return on shareholders’ equity
Dividends to shareholders®

Total Retumn Ratio?

Core profit
(Non-consolidated)

Core profit attributable to life
insurance activities

Spread
(positive/negative spread)

54138

4115

178.0

848

1,882.9

81,5451

44%

59%

336

396 %

4642

366.8

974

50418

279.7

1526

88.5

1,853.2

80,336.7

47%

59%

36.0

406 %

3%0.0

N4

785

42364

3092

177

104 4

2,0031

76,8312

54%

6.7 %

408

39.0 %

386.1

3203

658

39599

2648

118

1204

21351

73,905.0

58%

74%

432

1189 %

3771

3187

584

20404

161.6

634

68.7

20341

74,7639

2071

176.5

306

1. The figure for FY20/3 2Q reflects the resolution made on November 14, 2019 at the meeting of the Board of Directors regarding the interim dividend to be paid

2. The figure for FY19/3 represents the total return ratio including share repurchase (approx. ¥100.0 billion) in April 2019.

1.8011

1415

545

76.3

22401

73,0341

213

2057

1671

385
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<Points of Attention Regarding EV>

EV must be calculated in accordance with the EEV Principles by using appropriate assumptions for future experience.

In particular, the company understands that we have to reflect the influence of the initiatives, which we announced as
‘Investigation of Rewritten Insurance Policies and Initiatives for Improvement’ on July 31, 2019, on non-economic
assumptions such as surrender and lapse rate, operating expenses etc.

However, it is impossible to make appropriate assumptions for future experience to calculate EV as of the end of
September 2019 at present. We plan to calculate and disclose EV once we prepare appropriate non-economic
assumptions.

(Note) We have also not disclosed EV as of the end of June 2019, but plan to calculate and disclose it once we
prepare appropriate non-economic assumptions, as with EV as of the end of September 2019.

<Points of Attention Regarding ESR>

Also, with regard to ESR as of the end of September 2019, the company understands that we need to reflect the
influence of the above initiatives on the assumptions. However, it is impossible to make appropriate assumptions at
present. Consequently, we will withhold the disclosure of ESR because reasonable assumptions cannot be set at the
present time. We plan to calculate and disclose ESR once we prepare appropriate non-economic assumptions.

<Disclaimer>

The financial results forecasts and other forward-looking statements herein are based on certain assumptions
deemed reasonable by Japan Post Insurance at the time of this document’s disclosure. Please note that actual results
may differ materially from such forward-looking statements due to various factors including changes in the operating
environment, interest rates or general economic conditions or other future events and circumstances.

Contact information
IR Office, Corporate Planning Department
JAPAN POSTINSURANCE Co., Ltd.
TEL: +81 3-3477-2383
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