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B | am Imuta of Japan Post Insurance.

B Thank you for joining our conference call for “Financial Results for the
Three Months Ended June 30, 2020.”

B | will first begin with a summary of the financial results in line with the
presentation materials prepared for this meeting, followed by a question
and answer session.

H In addition, we will mention the primary factors when we focus on the
reasons of the increase or decrease in each indicator.

B Please look at page 1.




Summary of Financial Results

3 months ended

¥12 9b°" [Financial Highlights)
+383% » Net income was ¥ 46.7billion, a 38.3% increase year on year.
¥ 46.7bn » Achieved 37.7% of the full-year financial results forecasts of ¥
124 0billion, due to a decrease in operating expenses, etc. asa
result of decreased new policy sales and the reversal of
provisions based on the progress in the policy investigation

(Individual Insurance) and actual policy reinstatement

Annualized ¥ 6.0bn ¥(87 S)Obn
premiums from : (93.5) % [Policy Sales)
= (Medical Care) .
New pOIICIeS ¥(16.3)bn » Annualized premiums from new policies for individual
¥ 0.2bn (98.3) % insurance were ¥ 6.0billion, a 93.5% decrease year on year,

while annualized premiums from new policies for medical care
were ¥ 0.2billion, a 98.3% decrease year on year as we have

(Individual Insurance) been refraining from proactive sales proposal since mid-July

% ¥(114.7)b
Annualized ¥ 4,203.8bn ((2 2 °/)o n 2019
prgn.llur_nsfrom (Medical Care)
Policiesin Force ¥ 702.6bn ¥(12.8)bn (Investments]
: (1.8) % » Amounts of return seeking assets such as foreign bonds were
¥ 10,448 2billon. The ratio of return seeking assets to total
Return seeking 1A 95m ¥ 509.6bn assets was 14.8% amid an increase in their market value
assets ? - +51%
[Embedded Value]
» EVincreased by 8.6% fromthe end of the previous fiscal year
¥ 284 .2bn to ¥ 3,608.5billion, due to increases in interest rates and stock
EV ¥ 3,608.5bn +86 % prices and other factors
o
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B The financial results can be summed up as you see.

B Net income for the current period was ¥ 46.7billion, a 38.3% increase year
on year.

B We recognized 37.7% progress to financial forecast. It reflects the
decrease in operating expenses etc due to decrease of new policy sales
and reversal of provision reserved in March 2020.

B New policy sales results for the current period were influenced by
refraining from proactive sales proposal since mid-July 2019, as compared
with the same period of the previous year, when we were engaged in
ordinary sales activities. Annualized premiums from new policies for
individual insurance were ¥ 6.0billion, a 93.5% decrease year on year.
Annualized premiums from new policies for medical care were ¥ 0.2billion,
a 98.3% decrease year on yeatr.

B Amounts of return seeking assets such as foreign bonds were
¥ 10,448.2billon, due to an increase in their market value. The ratio of
return seeking assets to total assets is 14.8%.

B EV increased by 8.6% from the end of the previous fiscal year to ¥
3,608.5billion, due to increases in interest rates and stock prices and other
factors.

B Please look at page 2.




Financial Results for the Three Months Ended June 30, 2020 (Year on Year)

Statement of Income Details of Ordinary Profit (Non-Consolidated)

(¥on) (¥bn)
3months |3 months (Rerence) 3morths | 3 months iz
ended ended Chan ‘Year ended Chan Year ended
s | s % i ended Jun-19 | ended Jun-20 i Vor20
Ordinary income 18189 | 169%3| (1225) 72114 Core profit 908 1104 195 4006
Insurance premiums
s dws"' 058 7128 (230) 32455 Ig:v_e proft attributable to 783 1038 264 3201
Investment income 276.9 260.7 16.1 1,1377
e Postive spread 125 66 (5.8) 804
Reversal of policy reserves 568.7 7012 1324 27673 -
Net capital gains (losses) (31.6) (382) (6.5 (1024)
Ordinary expenses 17629 ( 16264 (136.5) 6,9248 )
Other one-time profits (losses) (33) (26) 07 (113)
Insurance claims
15766 | 14619| (1147) 6,1913
Sacahes Ordinary proft 558 695 137 2868
Investment expenses 311 83 71 1240
Operating expenses etc’ 155.1 126.1 (29.0) 609.4
Ordinary profit 56.0 69.9 139 286.6
Extraordinary gains and losses 156 23 67 392
Reversal of reserve for price
N 156 23 67 391
:;"“s'm S0 seay® 207 204 ©3) 109.2
Totalincome taxes 171 52 80 659
Net income attributable
0 i Post 317 467 129 150.6

Note: Only major line items are shown.
1. Sum of Operating expenses and Other ordinary expenses
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B This page shows the financial highlights.
B The factors for changes will be explained at next page.

B Please look at page 3.




Factors for Year on Year Changes (Non-Consolidated)

= Core profit increased from the previous fiscal year to ¥110.4 billion, as core profit attributable to life insurance activities
significantly increased year on year due to a decrease in operating expenses, etc. as a result of decreased new policy sales
and the reversal of provisions based on the progress in the policy investigation and actual policy reinstatement, despite a
decrease in positive spread.

= We continued to adopt accounﬁng"treatmenh to neutralize capital gains (losses) using the reserve for price fluctuations. Net
income increased year on year to ¥ 46.4billion as a result of an increase in core profit.

Ordinary profit 69.5

+13.7
(¥bn) Core profit 110.4
70.0 +19.5
o +254 (5.8) 46.4
+0.7 (6.5) +6.7 +0.3 (7.9) +128
_ Consolidated
500 i | ()
33.6
400 Consolidated:
337
30.0
200 (+) Decrease in operating expenses, etc’ 28.7
(— ) Decrease in policies in force, etc 11
10.0 (+) Reversal of provisions? 79
0.0
Y201 1Q Increase in Decrease in Increase in Increase in Increase in Decrease in Total FY213 1Q
Net income core profit attributable positive spread other one-time profits capital losses extraordinary gains provision for reserve income taxes Net income
to ide insurance activities Ravemslof for policyholder
price fluctuation: dividends
reserve

1 “Decrease in operating expenses, etc.” shows the difference of figures of the first quarter between the year ended March 31, 2020, and the year ending March 31, 2021
This figure is caiculated by adding up “Operating expenses” and “Other ordinary expenses”
2. Reversalof provisions based on the progress in the policy g and r

effected on core profit attributable to life insurance activities.
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B These are the factors for changes in the financial results for the current
period.

B Core profit exceed year on year to ¥ 110.4billion due to the decrease in
operating expenses as a result of decreased new policies sales and
reversal of provision reserved in March 2020, despite the decrease in
positive spread.

B As aresult of an increase in core profit, non-consolidated ordinary profit
was ¥ 69.5billion and non-consolidated net income was ¥ 46.4billion

B Please look at page 4.




Policy Sales [Annualized Premiums from New Policies]

Annualized Premiums from New Policies Annualized Premiums from New Policies
(Individual Insurance) (Medical Care)

mApr-Jun  wJul-Mar ® Apr-Jun wJul-Mar

(¥bn) (¥bn)
4000 1 700 4
3513 61.6
3500 4 0.0 4
256.7 446
3000
50.0 4
2500
400
2000 4
146.9 30.0 A
150.0 4 221
533 200 A
1000 4
50.0 6.0 10.0 4
(935)%
0.0 - T - 1 0.0 -
FY19/3 FY20/3 FY21/3 FY19/3 FY20/3 FY21/3

Note1 : Annualized premiums are caiculated by muttiplying the amount of a single premium instaliment payment by a multiplier determined according to the relevant payment method to arrive at a single
annualized amount. (For lump-sum payments, annualized premiums are caliculated by dividing the total premium by the insured period.) Medical care corresponds to medical and living benefits, etc
Annualized premiums (individual insurance) include the premiums for medical care related to individual insurance.

Note2 : The figures for the year ended March 31, 2020 and the year ending March 31, 2021 include the influence by refraining from proactive sales proposal from mid-July 2019 and business suspension
from January 2020 to March 2020
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B From here, | would like to explain our policy sales.

B Though we were engaged in ordinary sales activities in 1Q 2019, we have
been refraining from proactive sales proposal in 1Q 2020, since July 2019.
As a result, annualized premiums from new policies for individual
insurance decreased by 93.5% year on year to ¥ 6.0billion.

B Annualized premiums from new policies for medical care decreased by
98.3% year on year to ¥ 0.2billion.

B Please look at page 5.




Policy Sales [Annualized Premiums from Policies in Force)

Annualized Premiums from Policies in Force Annualized Premiums from Policies in Force
(Individual Insurance) (Medical Care)

o ® New category Postal Life Insurance category ¥oul m New category Postal Life Insurance category
(¥bn) (¥pn)
5,000.0 - 46771 9000 -
43186 4,203.8
4,500.0 S ] 753.1
1,313.2 @7)% 8000 715.5 702.6
1 X 1.8) %
4.000.0 1.174.0 1,1449 7000 4 3421 -
3216 317.2
6000 4
5000 4
4000 1
4109 393.8 385.3
3000 A
2000
1000 4
00 +
Mar-19 Mar-20 Jun-20 Mar-19 Mar-20 Jun-20

Note: “New category” showsindividualinsurance policies underwritten by Japan Post Insurance. The “Postal Life Insurance category” shows postal life insurance policies reinsured by Japan Post
Insurance fromthe Postal Management and Support Organization
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B Annualized premiums from policies in force for individual insurance
decreased by 2.7% from the end of the previous fiscal year to
¥ 4,203.8billion.

B Annualized premiums from policies in force for medical care decreased by
1.8% from the end of the previous fiscal year to ¥ 702.6billion.

B Please look at page 6.




Investments [Asset Portfolio)

Asset Portfolio Spread and Investment Yield

(¥bn) (¥bn)
Mar-20 Jun-20 Reference;
Change 3 months ended | 3 months ended (Y = d)
Amount Share Amount Share < ¥ ear ende
Jun-19 Jun-20 Mar-20
Bonds 488306 68.1% 48,6105 687 % (220.0)
Japanese o - p— - — Positive spread 125 66 804
govemment bonds
Japanese local —— 4 n
govemm ent bonds o= s4% a48e0 st B4T) Average assumed o7 o o
1 169% 169 % 169%
Japanese i . . _ o rates of retum
e 53711 T5% 52%:98 T4% 131.2)
Investment retum
R i i 99386 13.9% 10,4482 148 % 509.6 177% 174% 182%
S N on core profit ’ ’ ’
Domestic stocks™ 17861 25% 20188 29% 2634
] 2 0 - )
Foreign stocks’ 35 05% 22 0.5% 87 Net capital gains.
wsﬁp 9 (31.6) (382) (102.4)
Foreign bonds™ 84451 0% 0.593.0 33% 1479 a )
Other’ 14048 20% 14042 21% m4 1. Average assumed rates of return are the assumed return on general account policy
reserves.
Loans 5662.7 7.9% 57087 8.1% 459 2. Investment return on core profit is the return with respect to earned policy reserves.
Others 72327 10.1% 6,034.2 85% (1,198.4)
Cash and deposits,
call loans 17902 25% 1,120 17% 598.2)
Receivables under
securities borrowing 31917 45% 27085 9% (425.1)
Total assets 716647 100.0% 70,801.8 1000 % (862.9)

1 Return seeking assets include domestic and foreign stocks, foreign-curency-denominated bonds, investment trusts, etc. held for investment purposes among the assets
recorded under “money held in trust” and “securities” on the balance sheet

2. “Domestic stocks,” “Foreign stocks” and “Foreign bonds® include individual stocks and bonds, as well as investment trusts that invest only in the specified assets

3. “Bankloans,” “multi-asset” and “real estate fund” etc
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m | would like to move on to the results of investments.

B We mainly invest in bonds from the standpoint of ALM to match yen-
denominated interest-bearing assets with yen-denominated interest-
bearing liabilities.

B As shown on the left, due to our efforts to diversify our investment assets
under the current historically low interest rate environment, the amount of
return seeking assets such as stocks and foreign bonds reached
¥ 10,448.2billion, which accounts for 14.8% of total assets at the end of
the current period.

B As shown in the chart on the right, the average assumed rates of return
was 1.69%. The investment return on core profit was 1.74 %. As a result,
a positive spread of ¥ 6.6billion was achieved.

B Capital losses turned out to be ¥ 38.2billion, as a result of an impairment
of stocks on money held in trust, due to the effects of a major market
turmoil caused by the COVID-19 crisis after February 2020, in addition to
losses on derivative financial instruments which include cost for hedging
currency fluctuation risk.

B Please look at page 7.




Investments [FairValue Information of Securities)

Fair Value Information of Securities

(¥bn)
Mar-20 Jun-20 Change

Book value Fairvalue r;:r:'zleo:isl;d] Book value Fair value r;e;:;::;:) Book value Fair value ';:;:‘;Ebas‘:::)
Total 50,0841 66,6758 7,5916 58,8416 66,431.3 75896 (2425) (244.5) (2.0)
Held-to-maturity bonds 357357 419533 6.217.6 35598 6 41,3557 5757.0 (137.9) (597.6) (460.5)
:::g"se""‘”ﬂ"“"g 95746 105785 1,0038 9,517.8 10,4247 9068 (56.8) (1538) (96.9)
Avallable-for-sale securities 137737 14,1439 3701 137252 14,650.9 9256 (48.5) 506.9 585.5
Securities etc 11,1025 11,3096 2970 11,0742 115834 500.1 (28.3) 1838 212.1
Bonds 37004 37421 417 36367 36813 446 (63.6) (60.7) 28
Domestic stocks 3220 2812 (40.8) 3189 3203 14 (3.1 390 422
Foreign securiies 42216 45893 %676 42058 47338 4280 74.1 1445 703
Other securties 20068 19332 735 19115 18347 232 (95.3) 15 %.8
Deposits etc. 8515 8535 20 9112 913.0 18 59.6 595 (0.1)
Money held in trust 26712 27443 730 26509 3,067.4 416.4 (20.2) 3231 3433
Domestic stocks' 13879 14839 95.9 13753 1,698.3 R29 (12.5) 2144 2270
Foreign stocks' 2972 3235 262 2902 ;22 730 19 47 %7
Foreign bonds’ 7360 6984 @75 7377 761.0 233 17 625 60.8
Other’ 2500 2383 (11.6) 2386 2357 29 (11.3) (2.6) 87

Note: This table only shows securities with a fair value. it also includes the handling of securities under the Financial instruments and Exchange Act.

1. “Domestic stocks,” “foreign stocks™ and “foreign bonds” include individual stocks and bonds, as well as investment trusts investing only in the respective assets.
2. “Cash and deposits™ and “bank loans” etc.
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B This slide shows the fair value of securities and net unrealized gains or

losses.

B On available-for-sale securities that are calculated at fair value for
accounting purposes, we recognized ¥ 925.6billion of net unrealized gains
in the period under review, as the market environment improved compared
with the fourth quarter of the fiscal year ended March 31, 2020.

B Please look at page 8.




Expenses

Operating Expenses (Commissions' etc.)

(¥bn)

3 months ended 3 months ended (Reference)
Change Year ended
Jun-19 Jun-20
Mar-20

Operating expenses 1280 100.3 (27.6) 473.8
Commissions 742 499 (24.2) 2487
Sales Commissions 336 14.4 (19.1) 100.9
Maintenance Commissions 406 355 (5.1) 147.8
Contributions? 144 14.0 (0.3) 57.5
Others 393 36.3 (3.0) 167 .4
Depreciation and am ortiz ation 139 15.2 12 57.4

1 Commissions paid to Japan Post Co
2. Contributions paid to The Postal Management and Support Organization based on the related law.

EP JAPAN POST INSURANCE f
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B Expenses for the period are presented on this page.

B Operating expenses for the current period were ¥ 100.3billion, of which
approximately two thirds consist of commissions paid to Japan Post Co.
and contributions paid to The Postal Management and Support
Organization.

B The commissions consist of sales commissions corresponding to actual
sales of new policies and maintenance commissions paid mainly for
outsourced operations of maintenance and payment services.

B Commissions for the current period decreased by ¥ 24.2billion year on
year to ¥ 49.9billion, due to the refraining from proactive sales proposal
from mid-July 2019 and business suspension from January 2020 to March
2020.

B The sum of commissions and contributions decreased by ¥ 24.6billion year
on year to ¥ 63.9billion.

B Depreciation and amortization increased by ¥ 1.2billion year on year to
¥ 15.2billion.

B Please look at page 9.




Financial Soundness

Internal Reserves Solvency Margin Ratio

(¥bn) (¥bn)
Mar20 | Jun20 S Mar-20 Jun-20

Contingency reserve 1,797.3 1,799.9 26 Solvency Margin Ratio 1,070.9 % 1,1215%

Postal Life Insurance

1,3206 13221 14 Total amount of

category solvency margin 51616 56594

New category 478 478 ' Total amount of risk 963.8 1,009.1
Price fluctuations reserve 8583 8359 (22.3)

Postal Life Insurance 6319 6129 (19.0)

category

New category 2263 2230 (33)
Additional policy reserve 5,830.3 5,776.8 (53.4)

Postal Life Insurance 58902 57675 (526)

category

New category 10.0 92 0.7)

Note : “Postal Life Insurance category” showsthe amounts generated fromthe postal ife insurance policies, and “New category” shows the figures afterdeduction of “Postal Life Insurance category” from
the total.

BP JAPAN POST INSURANCE f
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B | would like to report on our financial soundness.

B In order to maintain financial soundness for the stable management in the
future, as well as counter risks associated with changes in the business
environment, we have accumulated contingency reserves of ¥
1,799.9billion and reserves for price fluctuations of ¥ 835.9billion.

B Additional policy reserves accumulated mainly to cover negative spreads
were ¥ 5,776.8billion at the end of the current period.

B The solvency margin ratio was 1,121.5%, maintaining a high level of
soundness.

B Please look at page 10.




Embedded Value

Adjusted net worth

(¥bn) (¥bn)
m Value of in- force covered business
Mar-20 Jun-20! Change 4500.0
2842 L6665 3,925.7
608.5
EV 33242 3,608 (+ 8.6 %) 3,608.5
3,500.0 3,324.2
Adjusted net worth 22124 22472 ?‘1/8
(+16 %) 3.000.0
Value of in- force 2493 ”
covered business 11118 1,361.2 (+22.4 %) 23000
2,000.0
Value of New Business
1,500.0 1,688.6
Value of new business as of 3 months ended Jun-20'2 ¥(1.1)bn 1.000.0 14448
New business margin as of 3 months ended Jun-20'2 (2.3) %
500.0
@ Although Japan Post Insurance has been refraining from proactive sales proposal
during 1Q for FY21/3, certain amount of operating expenses for new policy acquisition 6
is required regardiess of the amount of new policies sold Mar-19 Mar-20 Jun-20 1

As a result, the value of new business of current period turned negative

1. Provisional calculations have not been verified by a third party.

2. Using the economic assumptions as of March 31, 2020, based on the new policies written in the period from April 2020 to June 2020. The value of new business includes the increase or decrease
due to switchoverof riders and conditional cancellation

3. The value of new business divided by the present value of future premium income.
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B | would like to talk about the current status of EV.

B EV as of June 30, 2020 was ¥ 3,608.5billion, an increase of ¥ 284.2 billion
from the end of the previous fiscal year.

B Adjusted net worth increased by ¥ 34.8billion from the end of the previous
fiscal year to ¥ 2,247.2billion, due to increase in net income, despite the
payment of dividends.

B Value of in-force covered business increased by ¥ 249.3billion from the
end of the previous fiscal year to ¥ 1,361.2billion, due to increases in
interest rates and stock prices and other factors.

B Value of new business for the current period was calculated based on the
economic assumptions as of the end of March 2020 in which interest rate
assumption is almost as same as the average of actual interest rate from
April to June 2020.

B Although we have been refraining from proactive sales proposal in the
period under review, certain amount of operating expenses for new policy
acquisition is required regardless of the amount of new policies sold. As a
result, the value of new business was ¥ (1.1) billion. Meanwhile, the new
business margin was (2.3)%.

B Please note that the EV and value of new business figures for the current
period disclosed in these materials are provisional calculations that have
not been verified by a third-party.

B Please look at page 11.
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The Forecasts for Full-year Financial Results for the Year Ending March 31, 2021

Full-year Financial Results Forecast' Earnings Per Share

(¥bn)
Year ending
Mar-21 o o | Achievement
(Forecasts)
Ordinary income 6,850.0 1,696.3 248%
Ordinary profit 200.0 69.9 350%
Net income? 124.0 46.7 377%
Net income per share ¥22048 ¥83.09 I77%

FY16/3 Fy17i3 Fy18i3

Previous
Med-Term Management Plan

FY193 Fy203

Current

-]

Target
inFy21/3

Fy213
(Forecast)

Med-Term Management Plan

1.With respect to the negative impact of the spread of COVID-13, the Company & considering 3 decrease in investment income and an increase in investment expenses, in view of the global economic downtum, in addition to the “Special
Handiing Associated with the Spread of the Impact of COVID-19" (reduction or exemption of interest rates on ordinary policyholder loans, etc) dated March 19, 2020 and the H:nchrq of Double Indemnity of Insurance Claims
Associated with the Spread of the Impact of COVID-13" dated April 15, 2020, as announced on the Company website. Going forward, the Company make
2. Net income attributable to Japan Post Insurance

EP JAPAN POST INSURANCE i
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become necessary.
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B | will explain forecasts for full-year financial results for the year ending
March 31, 2021.

B In the current period, though our business has been progressing at a level
exceeding our plan, there is no change to our consolidated financial
results forecasts for the year ending March 31, 2021 at this point of time.

B Please look at page 12.
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Shareholder Return

Shareholder Return Policy

m We recognize that the distribution of profit to shareholders is
an important policy of management

= Aim for a steady dividends per share while considering
earning prospects and financial soundness

Shareholder Return for the Year Ending March 31, 2021

= The ordinary dividend per share is ¥ 76 (Forecast)

= Only the year-end dividend is scheduled to be paid, as it is
necessary to carefully identify the impact of the spread of
COVID-19

(Going forward, we will promptly make announcements when
new disclosures become necessary due to the impact of the
spread of COVID-19 and other developments.)

Shareholder Return

(Total Return Ratio)

396% 406 % 390% 1189%% 284% 345%

Share [forecasl]
Fepurchase’
(Approx.
¥100.0bn)

+87%

FY163 FY173 FY188 FY193 FYy203 FY213
(Forecast)

Previous Current
Med-Term Management Plan Med-Term Management Plan

1. Share repurchase on

2. Total return ratio in \are repurchase as mentioned in Note 1

Target
in FY21/3

BP JAPAN POST INSURANCE /
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B Finally, this slide shows our trends on Shareholder Return.

B There is no change to be mentioned at the moment, either.

B This concludes my explanation.
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Overview of Financial Statements

Statement of Income Balance Sheets

(¥bn) (¥bn)
3 months |3 months (Reference)
ended ended Change Year ended Mar-20 Jun-20 Change
Jun-19 Jun-20 Mar-20
Ordinary income 18189 | 16963 (122.5) 72114 Total Assets 716647 70,801.8 (862.9)
hs:ra':c: premiums 9358 7128 223.0) 32455 Cash and deposits 1,410.2 1,002.0 (408.2)
M oRrs Money held in trust 3,056.0 3,408.1 3521
Investment income 276.9 2607 (16.1) 1,137.7 Secixities 558705 55 801 4 (69.1)
Reversal of policy reserves 568.7 7012 1324 27673 Loans 56627 5708.7 459
Ordinary expenses 17629 | 16264 (136.5) 69248 Ebiad denpte? 2452 2346 (106)
Insurance claims and others 1,576.6 14619 (114.7) 61913 Deferred tax assets 11737 1.0133 (160.4)
Investment expenses 311 383 71 124.0 Total Liabilities® 697364 68.447.9 (1,288.4)
Operating expenses etc’ 1851 1261 | (29.0) 6094 Policy reserves 622931 | 615919 (7012
Ordinary profit 56.0 699 139 286.6 Reserve for price 8583 8359 223
Extraordinary gains and losses 15.6 223 6.7 392
Reversal of reserve for price 5 " = ~ Net assets 19283 | 23538 4254
Rictusbons e 16612 16866 253
Provision for reserve for 207 204 03 1092 equity
policyholder dividends 03) Total accumulated
other comprehensive 267.0 667.1 4000
Total income taxes 171 252 80 65.9 income
Net income attributable to Japan Note: Only major line tems are shown.
Post Insurance 37 467 129 150.6 1. Sum of Operating expenses and Other ordinary expenses

2. Sum of Tangible fixed assets and Intangible fixed assets
3. Including reserve for insurance claims and others, which decreased ¥13.4 bilion from ¥29.7

I Core profit (Non-consoidated) I 908 I 1104 | 195 | I 4006 l bilon as of March 31, 2020 to ¥16.2 bilion as of June 30, 2020

EP JAPAN POST INSURANCE i
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Policy Sales [Numberof New Policies)

Number of New Policies (Individual Insurance) Breakdown of New Policies

(10 thousands) 3 months ended 3 months ended
mApr-Jun = JukMar Jun-19 Jun-20
180 171 Number Number
of poiicies | 5" | of poiicies | S™®"®
160 1 126 I ndividual insurance 42| 1000% 2| 1000%
Endowment insurance 21| 492% 1| 7.0%
140 A
Ordinary endowment insuranc e 10| 245% 1| 566%
120 Ordinary endowment insurance
(with a relaxed underwrting criteria) 2] S7% 0] 09%
100 Special endowment insurance’ 8| 190% 0| 175%
50 Whole life insurance 19| 449% 0 93%
64 Ordinary whole life insurance
o (Fixed amount type) 4| 108% 0 19%
21 Or_dlnarywhole life insurance 5| 120% 0 04%
(with a relaxed underwriting criteria)
40 4 Ordinary whole life insurance
ncre amount ype) 7| 179% 0 55%
20 4 2 Special whole life insurance 1 42% 0 15%
. (94.4) % Educational endowment insurance 2| s7% 0| 155%
1 T 1
FY19/3 FY20/3 FY213 Other insurance 0| 01% 0| 02%
Note : The figures for the year ended March 31, 2020 and the year ending March 31,

BP JAPAN POST INSURANCE f

(10 thousands)

2021 include the influence by refraining from proactive sales proposal from mid-
July 2019 and business suspension from January 2020 to March 2020

Note: Only major products are shown.
1. Increased amount type endowmentinsurance

Copyright® JAPAN POST INSURANCE All Rights Reserved
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Policy Sales [Number of Policies in Force)

Number of Policies in Force (Individual Insurance) Breakdown of Policies in Force

(10 thousands)

3,500

3,000

2,500

2,000

1,500

1,000

500

aNewcategory

2,914
1,104

Mar-19

Postal Life Insurance category

2,707 2547
22) %
990 e

Mar-20 Jun-20

Note: “New category” showsindividual insurance policies underwritten by Japan Post
Insurance. “Postal Life Insurance category” shows postal life insurance policies
reinsured by Japan Post Insurance fromthe Postal Management and Support

Organization

BP JAPAN POST INSURANCE /

(10 thousands)

Mar-20 Jun-20
ofpotces | S™® | orpoices| Shere
Individual insurance 2707 | 1000% 2647 | 1000%
Endowment insurance 1,041 385% 1,004 | 379%
Ordinary endowment insurance 668 | 247% 644 | 244%
Sotbiziiss el SR UL 3 01% 3 01%

(with a relaxed underwriting criteria)

Special endowment insurance’ 83| 134% 351 | 133%
Whole life insurance 1259 | 465% 1245 | 47.0%
%xdg?ya:orsf&ii;\swme 393 | 145% 387 | 147%
%ﬁ&'ﬁﬁ%ﬁ?mm i i) i
El):mrg:c:ﬁit?p:)ate 273 | 101% 270 | 102%
Special whole life insurance 585 | 216% 580 | 219%
Educational endowment insurance 393 145% 385 145%
Otherinsurance 13 05% 13 05%

Note: Only major products are shown
1. Increased amount type endowment insurance

Copyright® JAPAN POST INSURANCE All Rights Reserved.
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Quarterly Trends in Annualized Premiums from New Policies

Annualized Premiums from New Policies Annualized Premiums from New Policies
(Individual Insurance) (Medical Care)
(¥bn) (#bn)
4000 — 700
351.3 61.6
81.6 59.2
3500
77.6 60.0 1 129
155
3000 4
8.6 50.0 {
89.1 156
2500 4
40.0 - 157
2000 4 104.3
89.8 a5 300 16.0 o1
1500 :
0.4
20.0 {
100.0 4 o
104.5 o8 17.0
100
a0 (935)% (98.3)%
6.0 0.2
FY183 FY193 FY203 FY213 FY18/3 FY 1973 FY203 FY2113
Note 1: Annualized are by iplying the amount of a single premium installment payment by a multiplier determined according to the relevant payment method to arrive at a single

annualized amount. (For lump-sum payments, annualized premiums are calculated by dividing the total premium by the insured period. ) Medical care corresponds to medical and living benefis,
etc. Annualized premiums (individual insurance) include the premiums for medical care related to individual insurance.

Note 2: The figures for the year ended March 31, 2020 and the year ending March 31, 2021 include the influence by refraining from proactive sales proposal from mid-July 2019 and business suspension
fromJanuary 2020 to March 2020.

BP JAPAN POST INSURANCE f
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Impact on Profit Due to Decline in New Policy Sales

= Of the premiums received from customers, Japan Post Insurance receives a fixed amount of expense loading every month in
order to operate its business. Using this expense loading as funds, Japan Post Insurance pays sales commissions monthly to
Japan Post Co. However, the payment method is an L-type payment, which has a higher amount of payment up to the 12th

than expense loading, and therefore profit for the first year of Japan Post Insurance worsen as the number of new policies
increase.

In the event of a significant decrease in new policy sales, a resultant decrease in operating expenses, etc. will be a factor for an
increase in Japan Post Insurance’s profit. However, this will effect only for a short term, and from a medium- to long-term
perspective, the decrease in new policies will have a negative impact on profit of Japan Post Insurance.

<Model of receipt of premiums and payment of sales commissions (model for one contract)>

Premium income is constant every month

v

n - Net premium
Premiumincome Premium received for
“an s payment of insurance

|_claims, etc.

Expense loading

Premiums received )
for business
operation
Sales commission is paid with an L-type payment, which has a
Sales higher amount of payment up to 12th than expense loading
g * While sales commission paid is
commission higher than expense loading for the
* Funded by expense first year of a contract, it is below
ing oy | { [ } | I I | I I } [ l—- "t the expense loading for the second
1 2 3 4 5 6 7 8 9 10 11 12 13 year and onward.

BP JAPAN POST INSURANCE [
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Commissions

Sales Commissions

Maintenance Commissions

= Commissions are calculated based on a formula generally used
in the life insurance industry, which is mainly linked to new
policy sales resuits

= Commissions are paidin installments over several years, and
they include those paid for policiesin force acquired in the
period between 84 months earlier and 13 months earlier

= For services outsourced to Japan Post Co., the unit price is set
based on the time spent on processing, etc. assuming that the
service was properly conducted at the post office.

m Comprises commission that is proportionate to the number of
policiesin force, the number of post offices, and other factors
(basic commission), and the commission based on results
(incentive commission) to encourage the achievement of targets!
for maintaining policies in force and follow-up activities.

Comparison of FY19/3 and FY20/3

Commission for new policies acquired in the fiscal year
(¥45.5bn=>¥15.0bn)

® In FY20/3, commissions for new policies acquired in the fiscal year
decreased significantly because we refrained from proactive sales
proposal from mid-July 2019 and suspended business from January 2020

@ Since the commissions paid for policies in the first 12 months' carry
greater weight, the decrease in new policies in FY20/3 will also influence
the commissions in FY21/3

Commission for new policies acquired in the period between

84 months earlier and 13 months earlier (¥100.6bn—¥85.8bn)

® While the cc ns are paid in ir ts over seven years in
principle, commissions are on a decreasing trend due to the decrease
in the number of new policies from FY18/3

1. FromFY21/3,in orderto focus on the continuation of polides, the paymentfor the first
12 months will be reduced while it will increasein the second year onward
(the total amount of sales commissions will remainthe samelevel).

Comparison of FY19/3 and FY20/3
Basic commission (¥171.4bn=¥116.1bn)

® In FY20/3, basic commission declined in conjunction with the
launch of the contribution system (¥57.5bn)

Incentive commission? (¥40.4bn—=>¥31.7bn)

® In FY20/3, an incentive commission had been set to focus on
maintaining policies in force and to thoroughly encourage follow-
up activities, but incentive commissions declined because we
refrained from proactive sales proposal from mid-July 2019 and
suspended business from January 2020

2. ForFY21/3, we examinedthe conceptand effects ofincentive commissions
Some ofthem are abolishedand others are integratedinto the commission for the
maintenance of polidesin force.

Note: For FY21/3, the amount of commissionsis expectedto be ¥ 197 2billion (a decrease of ¥ 51.5billion year on year). The expected breakdown of the decrease is: 1) ¥ 49.1billion fromthe
impactofa decrease in policy amount; 2) ¥ 0.7billion fromthe impact of reviewing sales commissions; and 3)¥ 1.7billion fromthe impact of an increase in outsourced services for

T e cor , and g ofincentive commissions.

EP JAPAN POST INSURANCE i
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Interest, Dividends and Other Income and Capital gains(losses)

Interest, Dividends and Other Income Breakdown of Capital gains(losses)

(¥bn) (¥bn)
(Rekrence) Retkrence)
3 months 3 months 3 months 3 months
ended un-19 | ended Jun20 | | Yooreneed ended Jun-19 | ended 20| | " erIR
Investmentincome 2769 2607 11377 Captal gains 90 57 872
e dvilonds sud Vo6 Sets T Gains on money held in trust 00 515
otherincome ! Gains on sales of securties 89 57 356
Gains on derivative
Interest on deposits 0.0 00 00 i aid skmants -
Interest and dividends on Gains on foreign exchanges 00
i 2351 2268 9240 :
Other capital gains
Interest on corporate and .
govemnment bonds 1929 1840 7620 Captallosses (40.7) (44.0) (189.6)
: o Losses on money held in trust - (15.0)
Domestic stockdividends 04 02 76
Losses on sales of securities (9.9) (89) (32.0)
Interest and dividends on foreign
securiies Z 42 295 1297 Losses on valuation of securities - (26)
Losses on derwative
Others 75 13.0 246 financial instruments {18.6) (10.0) (74.7)
Losses on foreign exchanges - 02 20
Interest on loans 36 33 146 g N 02) @0
Other capital losses’ (122) (96) (78.0)
Interest on loans to the 275 27 1058 : :
Management Organization Net Capttal gains(losses) (316) (382) (1024)
1. Amount equivalent to income gains associated with money held in trustis recognized as
Rentrevenue from real estate E = = “other capital losses”
Interest and dividends on others 12 16 51

EP JAPAN POST INSURANCE i
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15%

= Jun-20
Mar-20

- = « Mar-19

1.0%

Fluctuations of Interest Rates (EV Assumptions)’
(%)
Mar-19 Mar-20" Jun-20®
10 years 0.471 0.657 0.495
20 years 1.017 0.466 0.930
30 years 0.683 0.422 0.743
Note: The used forthe of EV and the value of new business
are as follows:

0.5% -
'
'
'
0.0% "

/
‘\ a [,

-
LA )

(0.5)%

10
1. Interest rates used herein (assumptions for EV) are forward rates calculated based on the market yields on JGBs announced by the Ministry of Finance, Japan

EV as of March 31, 2020
Value of new business for 1Qof FY21/3: @

EV as of June 30, 2020

30 (years)

20
Copyright® JAPAN POST INSURANCE All Rights Reserved.
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Movement Analysis of EV

Medium to Long-term
RoEV' Target: 6 to 8%

+271.4

3,608.5

(¥on)
ROEV' : 4.2% (annualized)
+125
+157
3,324.2
+217 [ (15.6)
3,302.8
(21.3) (1.1)
Changes in domestic interest rates +1418
Effect of increase in stock prices etc +174.3
i Expected Expected Non-
EV as of Opening Value of s existing economic Non-economic  Economic EV as of
o= new il busi assumption vanances
March 2020 | - pividends) contribution ~ contribution Varances changes p——
(Risk-free rate) Iir; ::x::;‘::’

Note : Mortality rates, surrender and lapse rates and expense assumptions in future are the same assumptions as those for the EV as of March 21, 2020

1. Calculated by excluding economic variance factors

BP JAPAN POST INSURANCE f
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New and Postal Life Insurance Category in the Statement of Income (Non-consolidated)

New and Postal Life Insurance Category in the Statement of Income (Non-consolidated)

(¥bn)

FY17/3

FY1873

FY1973

Postal Postal
Life Life

FY2073

FY20/3

FY2131Q

Postal Postal Postal Postal
Life Life Life Life

2 Ext

= new category i negative when the Fostal L
“Reversal of resarve for outstandin
mary gains and losses” moludes “Price fluctuations reserve, provision” and “Prioe fluctuations reserve, reversal.”

- and to Provision for pok hcy reserves and others.” under “Ordinary expenses’]

Ordinary income’ 44642 6889.2| 39388 54892 38147 43744 35826 36586| 9205  9595| 9043 7995
Lﬁe":“"' LI 40390 10028 34812 7552 33695 5903 | 27863 4591 8118  1240| 6153 974
Investment income' 4228 9450 4546  8303| 4401  7643| 4412  6965| 1081  170.6| 1094 1512
Other ordinary income' 23 49413 30 39037 49 30198 3549 25030 05 664.8 1795 5508

Ordinary expenses' 43701 6704.0| 37671 53522 36635 42604 33882 35661| 8802 9439 8411 7932
Insurance claims and others | 11365 64137 | 17656 51243 28379 40309| 28420 33493| 6841  8925| 7245 7374
Provison Ipr Py TESeNES | 2 6940 | 14707 2725 299 §9.2 - 15 -
Investment expenses’ 1038 56.5 785 279 99.1 468 857 382 241 88 219 16.3
Operating expenses 3665  1936| 3728 1599 3762  1421| 3363 1358 932 345 69.3 30.8
Other ordinary expenses 69.0 40.0 75.2 398 777 404 94.2 427 19.4 8.0 177 8.5

Ordinary profit 940 1852 1717 137.0| 1511 1139[ 1943 924 402 155 632 6.3

Extraordinary gains and losses” 57 (126)| (272 (17.0) 138 36 93 298 76 8.0 32 19.0

;ﬁ:ﬁf{ﬁ:"nﬁ;‘" 156  137.0 216 96.1 196 92.1 154 93.7 37 16.9 47 156

Income before income taxes 842 /5| 1229 238| 1453 255| 1882 285 441 6.6 618 97

Totalincome taxes 217 95 35.4 6.9 411 8.7 54.9 107 131 3.9 17.8 7.2

Net income 624 260 874 16.8 1?8 31.0 26 439 24

JAPAN POST INSURANCE f
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Figures by New and Postal Life Insurance Categories (Non-Consolidated)

FY1713 FY18/3 FY19/3 FY20/3 FY20/3 1Q FY21/3 1Q
Total ass ets ¥mn 80336414 76,832,508 73,904 576 71,667,398 73454 169 70,802,041
Postal Life Insurance category 51447 550 46,684 937 41354 076 39225493 40640854 38,747,781
New category 28.888.864 30,147 570 32550500 32441904 32813314 32,054 260
Number of policies in force (000) 31562 30405 29,143 27,070 28892 26477
Postal Life Insurance category (insurance) 14411 12484 11,048 9,907 10,747 9,668
New category (individual insurance) 17,150 17.921 18,095 17,163 18,144 16,808
Insurance premiums and others ¥mn 5.041868 4,236461 3959928 3245541 935876 712835
Postal Life Insurance category 1.002816 755221 590 340 459,151 124,020 97476
New category 4.039.051 3.481.240 3.369.588 2.786,389 811855 615,359
Ordinary profit ¥mn 279,347 308845 265,143 286,829 55880 69.590
Postal Life Insurance category 185250 137.074 113,981 92,490 15585 6.342
New category 94,097 171771 151,162 194,338 40295 63247
Netincome ¥mn 88520 104,309 120,958 151,132 33672 46473
Postal Life Insurance category 26,044 16,878 16,763 17,806 2652 2493
New category 62475 87430 104,195 133,325 31,020 43980
Contingency reserve (reversal) provision ¥mn (120,819) (139,678) (151592) (165,388) (41,346) 2619
Postal Life Insurance category (172,881) (173,722) (173590) (170.814) (43.130) 1457
New category 52,061 34043 21997 5425 1784 1,161
Price fiu i { al) provisi ¥mn 6444 128,031 (19.251) (39.152) (15.669) (22.397)
Postal Life Insurance category 12625 17,090 (3.686) (29,845) (8.008) (19.084)
New category (6.181) 110,940 (15.564) (9.306) (7.661) (3313)
Additional policy reserve (reversal) provision ¥mn (50454) (30,648) (50.292) (49,750) (11,700) (53477)
Postal Life Insurance category (50454) (47.674) (46,698) (46,396) (10.828) (52,695)
New category - 17.025 (3.594) (3.354) (871) (781)

Note: “Postal Life Insurance category” showsthe amounts generated fromthe Postal Life Insurance policies, and “New category” showsthe figure after deduction of “Postal Life insurance category” fromthe total.
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Key Financial Indicators

(¥bn)

Insurance premiums and others 50418 42364 39599 3.2455 9358 7128
Ordinary profit 2797 092 264.8 286.6 5.0 9.9
;ﬁ:‘y?r:;nugcﬁuee:sgo ' 1526 177 118 109.2 207 204
Net income 885 1044 1204 150.6 17 67
Net assets 18532 2,003.1 21351 10283 20876 23538
Total assets 80,3367 76,8312 73.905.0 71,664.7 73,485.7 70,801.8
Return on equity 47% 54% 58% 74% - -
Return on sharehoiders’ equity 59% 67 % 74% 20 % - -
Dividends to shareholders 360 408 432 27 - -
Total Retum Ratio' 406 % 300 % 1189 % 284 % - -
EV 33556 37433 39257 3,324.2 3.420.1 3,608.5
Value of New Business 368 267 238 606 646 (1)
@gi‘:’iﬁ)i - 390.0 386.1 3771 4006 2.8 110.4
fﬁ;’[ﬁaﬁé’?;ﬂ%ﬂ?“e o life 3114 203 8.7 320.1 783 1038
(Spﬂ::i?:emganve soread) 785 658 58.4 80.4 125 66

1. The figure for FY19/3 represents the total return ratio including share repurchase (approximately ¥ 100.0bilion) in April 2019

BP JAPAN POST INSURANCE f
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<Disclaimer>

The financial results forecasts and other forward-looking statements herein are based on certain
assumptions deemed reasonable by Japan Post Insurance at the time of this document’s disclosure.
Please note that actual results may differ materially from such forward-looking statements due to
various factors including changes in the operating environment, interest rates or general economic
conditions or other future events and circumstances.

Contact information

IR Office, Corporate Planning Department
JAPAN POST INSURANCE Co., Ltd.
TEL: +81 3-3477-2383
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