
 I am Susumu Miyamoto of Japan Post Insurance.
 Thank you for joining us today in Japan Post Insurance’s teleconference for 

“Financial Results for the Six months Ended September 30, 2015.”
 I will first begin with a summary of the financial results in line with the 

presentation materials prepared for this meeting, followed by a question and 
answer session.

 Please look at page 1.



 The financial results can be summed up in five points.
 Firstly, net income was ¥48.5 billion, a 4.5% decrease year on year. This figure is, 

however, 57.8% of the full-year forecast for net income, signifying steady progress.
 Secondly, the annualized premiums from new policies for individual insurance was 

¥238.1 billion, roughly the same as the previous fiscal year. The annualized 
premiums from new policies for the medical care increased by 17.7% year on year, 
showing recovery from the temporary decline in the previous fiscal year.

 Thirdly, the annualized premiums from policies in force for individual insurance was 
¥5,093.2 billion, of which ¥2,697.0 billion belonged to policies sold after privatization  
(“New category”), exceeding 50% for the first time.

 On to the fourth point, in view of the extended period of the low interest rate 
environment, we continued to invest in risk assets such as foreign securities and 
domestic stocks, and increased the exposure to 6.1% of total assets, while keeping a 
focus on ALM.

 Lastly, the fifth point, EV increased by ¥66.8 billion from the end of the previous 
fiscal year to ¥3,568.1 billion, backed by an increase in sales of new policies.

 Please look at page 2.
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 Next, I would like to move on to an explanation of financial highlights.
 During the first half of the current fiscal year, ordinary income was ¥4,881.3 billion, 

ordinary profit were ¥218.7 billion, and net income was ¥48.5 billion. All of these 
figures exceed 50% of the full-year financial results forecast, signifying steady 
progress.

 Furthermore, total assets were ¥84,691.8 billion, and net assets were ¥1,908.6 
billion. The decrease in net assets was mainly attributable to a decrease in net 
unrealized gains on securities held, and shareholders’ equity increased by 1.7%.

 Please look at page 3.
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 Here is written an overview of our financial statements.
 As you can see in the tables, figures on the statements of income and balance sheets 

both decreased due to a decrease in policies in force, but the pace of the decrease is 
slowing down.

 For more information, please refer to the document on financial results.
 Please look at page 4.
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 From here, I would like to give an explanation of our policy sales.
 Page 4 shows the annualized premiums from new policies.

 The annualized premiums from new policies were the same level as the 
previous corresponding period at ¥238.1 billion. Educational endowment 
insurance decreased after the sharp increase last fiscal year due to the launch 
of revised product since April in 2014, meanwhile endowment products 
increased because of extending the age limit of new product since last April.

 In the second half, we are implementing new initiatives toward the increase of 
new policy sales, such as offering endowment insurance with a shortened 
premium period and increasing the age limit of new whole life insurance.

 As shown in the chart on the right, annualized premiums from new policies in 
the medical care riders rebounded by ¥3.7 billion to ¥24.6 billion in the current 
period, after the decline in the last fiscal year due to increased sales of revised 
educational endowment insurance.

 In the second half, we will continue to sell our main products, endowment 
insurance and whole life insurance, which are both designated as universal 
service products, combined with medical care riders.

 Please look at page 5.
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 Annualized premiums from policies in force are shown in “Postal Life Insurance 
category” and “New category.”

 As shown in the chart on the left, although annualized premiums from policies in 
force for individual insurance decreased from the end of the previous fiscal year to 
¥5,093.2 billion, the share of the “New category” exceeded 50% for the first time.

 Furthermore, annualized premiums from policies in force in the medical care riders 
were ¥743.1 billion, of which ¥275.7 billion was in the “New category,” an increase 
of ¥18.2 billion from the end of the previous fiscal year.

 Please look at page 6.
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 The chart on the left shows changes in the number of new policies, with a breakdown 
by product on the right.

 The number of new policies in the first half of the current fiscal year decreased by 
70,000 year on year to 1,170,000. This is attributable to the impact of the decrease in 
number of educational endowment insurance policies by 130,000.

 As for endowment insurance and whole life insurance, for which sales were promoted 
in an attempt to recover from the decrease in the previous fiscal year, the number of 
endowment insurance policies increased by 40,000 to 620,000 due to the extended 
age limit, and the number of whole life insurance policies also increased by 30,000 to 
310,000.

 Please look at page 7.
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 Changes in the number of policies in force and its breakdown are presented on this 
page.

 The number of policies in forces, which is the total of “New category” and “Postal Life 
Insurance category,” decreased by 650,000 from the end of the previous fiscal year to 
32,820,000.

 Since privatization, the decrease of policies in force has continued, because the 
decrease of policies in the “Postal Life Insurance category” due to maturity has 
exceeded the number of new policies. However, the pace of decrease is gradually 
becoming moderate.

 We aim to reverse the declining trend in the policies in force at the earliest time, by 
improving our products and strengthening our sales channels, as well as by cultivating 
our customer base through visiting our policyholders.

 Please look at page 8.
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 I would like to move on to the results of investments.
 As shown on the left, our asset portfolio mainly consisted of yen-denominated 

interest-bearing assets, which provide stable interest income, as well as match the 
yen-denominated interest-bearing liabilities.

 However, as a result of our efforts to diversify our investment assets under the 
extended period of the low interest rate environment, the amount and proportion of 
risk assets such as foreign bonds increased to ¥5.1 trillion and to 6.1% of total assets 
at the end of this September.

 Going forward, we intend to continue to increase risk assets gradually, while 
considering the market environment and our risk tolerance and ensuring to match 
yen-denominated interest-bearing assets against yen-denominated interest-bearing 
liabilities from the view point of ALM.

 On the right, the positive spread increased by ¥14.7 billion year on year to ¥42.0 
billion, because the average assumed rates of return has declined in line with 
termination of the policies with high assumed rates of return.

 Please look at page 9.
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 This slide shows the fair value of securities and net unrealized gains or losses.
 Net unrealized gains on held-to-maturity and policy-reserve-matching bonds 

decreased by ¥91.2 billion in total.
 Net unrealized gains on available-for-sale securities decreased ¥127.7 billion due to 

decreased net unrealized gains on domestic and other stocks held as money held in 
trust, following the decline of domestic and foreign stock markets.

 In total, net unrealized gains on securities decreased ¥219.0 billion from end of the 
previous fiscal year to ¥6,275.0 billion.

 Please look at page 10.
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 Expenses for the period is presented on this page.
 Operating expenses for the first half of the current fiscal year were ¥259.8 billion on 

a non-consolidated basis, of which approximately 70% or ¥185.1 billion consists of 
commissions paid to Japan Post Co.

 As shown on the right, approximately half of the commissions are sales commissions 
corresponding to actual sales of new policies, and the remaining half are 
maintenance commissions paid for outsourced operations of maintenance and 
payment services.

 Commissions for the first half of the current fiscal year increased by ¥4.2 billion 
overall to ¥185.1 billion, as a result of steady growth of new policies after 
privatization at post offices, and start of initiatives to have customers register bank 
accounts for depositing insurance payments.

 In addition, depreciation and amortization for the first half of the current fiscal year 
generally remained flat at ¥17.9 billion, as shown in the chart on the bottom left.

 Please look at page 11.
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 I will now move on to an explanation on EV.
 EV at the end of the first half of the current fiscal year was ¥3,568.1 billion, an 

increase of ¥66.8 billion from the end of the previous fiscal year.
 Adjusted net worth increased by ¥72.8 billion to ¥3,048.3 billion, mainly due to an 

increase in internal reserves. 
 The value of In-forth covered business was almost flat at ¥519.7 billion.
 The value of new business was ¥79.2 billion, an increase of ¥11.6 billion year on year, 

because sales of endowment insurance and whole life insurance with medical care 
riders were recovered.

 Please note that the information included in this page consists of preliminary figures 
as a third-party opinion has not been obtained as of the present. For details on EV, 
please see the “Disclosure of European Embedded Value as of September 30, 2015” 
planned for publication on November 19 2015.

 Please look at page 12.
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 Finally, I would like to report on our financial soundness.
 In order to maintain financial soundness for the stable management in the future, as well as 

counter risks associated with changes in the business environment for life insurers, we have 
accumulated contingency reserve of ¥2,437.4 billion and reserve for price fluctuations of 
¥742.5 billion.

 In the first half of the current fiscal year, the contingency reserve decreased by ¥61.2 billion, 
and the reserve for price fluctuations increased by ¥30.3 billion.

 Looking by category, the “Postal Life Insurance category” accounts for the majority of the 
accumulated balance. However, in anticipation of future expansion of risk-taking in the 
“New category,” the provisions for the first half of the current fiscal year is mainly for the 
“New category.”

 Additional policy reserves accumulated mainly due to negative spreads were ¥6,040.0 billion 
at the end of the first half of the current fiscal year.

 Please refer to the chart on the right for changes in the consolidated solvency margin ratio.
 Although the consolidated solvency margin ratio declined slightly to 1,579.4% from the end 

of the previous fiscal year mainly due to the increase of risk assets investment, a high level 
of soundness is maintained.

 This concludes my presentation.
 I would like to thank everyone for listening as well as invite everyone to the financial results 

briefing session for Japan Post Group to be held next week on November 20, where an 
additional explanation will be given on management policies as well as detailed information 
on EV.
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