
 I am Susumu Miyamoto of Japan Post Insurance.
 Thank you for joining us today in Japan Post Insurance’s teleconference for “Financial 

Results for the Nine Months Ended December 31, 2015.”
 I will first begin with a summary of the financial results in line with the presentation 

materials prepared for this meeting, followed by a question and answer session.
 Please look at page 1.



 The financial results can be summed up in five points.
 Firstly, net income was ¥72.7 billion, roughly the same as the previous fiscal year. This 

figure is 86.6% of the full-year forecast for net income, signifying steady progress. 
 Secondly, annualized premiums from new policies for individual insurance was ¥363.7 

billion, a 5.5% increase year on year. Annualized premiums from new policies for 
medical care increased by 21.9% year on year, showing recovery from the temporary 
decline in the previous fiscal year.

 Thirdly, the number of new policies increased by 11.0% year on year for endowment 
insurance, and increased by 13.8% for whole life insurance, as a result of launching 
endowment insurance with a shortened premium period as well as increasing the age 
limit for whole life insurance in October 2015.

 On to the fourth point, in view of the current low interest rate environment, we 
continued to invest in risk assets such as foreign securities and domestic stocks, and 
increased the exposure to 6.4% of total assets, while keeping a focus on ALM.

 Lastly, the fifth point, EV increased by ¥203.2 billion from the end of the previous 
fiscal year to ¥3,704.5 billion, backed by an increase in sales of new policies.

 Please look at page 2.
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 Next, I would like to move on to an explanation of financial highlights.
 During the nine months of the current fiscal year, ordinary income was ¥7,293.7 

billion, ordinary profit was ¥327.7 billion, and net income was ¥72.7 billion. Ordinary 
profit was 93.6% and net income was 86.6% of the full-year financial results forecast, 
signifying steady progress. 

 Furthermore, total assets were ¥82,682.8 billion. Net assets were ¥1,971.4 billion, of 
which shareholders’ equity increased by 3.4%.

 Please look at page 3. 
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 Here is written an overview of our financial statements.
 For more information, please refer to the document on financial results.
 Please look at page 4.
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 From here, I would like to give an explanation of our policy sales.
 Page 4 shows the annualized premiums from new policies.
 Annualized premiums from new policies for individual insurance increased ¥18.7 

billion year on year to ¥363.7 billion, as a result of the launch of new products in 
October 2015. 

 As shown in the chart on the right, annualized premiums from new policies for 
medical care riders recovered by ¥6.7 billion to ¥37.7 billion in the current period, 
after the decline in the last fiscal year due to increased sales of revised educational 
endowment insurance.

 We will continue to sell our main products, endowment insurance and whole life 
insurance, which are both designated as universal service products, combined with 
medical care riders.

 Please look at page 5.
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 Annualized premiums from policies in force are shown in “Postal Life Insurance 
category” and “New category.”

 As shown in the chart on the left, annualized premiums from policies in force for 
individual insurance amounted to ¥5,062.9 billion, of which “New category” 
underwritten after privatization accounted for ¥2,783.9 billion.

 Furthermore, annualized premiums from policies in force for medical care riders were 
¥741.6 billion, of which ¥285.2 billion was from the “New category,” an increase of 
¥27.7 billion from the end of the previous fiscal year.

 Please look at page 6.
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 The chart on the left shows changes in the number of new policies, with a breakdown 
by product on the right.

 The number of new policies in the nine months of the current fiscal year was 
1,790,000, maintaining the same level as in the same period of the previous fiscal 
year.

 Although the number of educational endowment insurance policies revised in April 
2014 decreased by 150,000 year on year, the number of endowment insurance 
policies increased by 90,000 year on year to 940,000 due to the launch of 
endowment insurance with a shortened premium period, and the number of whole 
life insurance policies increased by 60,000 to 490,000 due to the increase of the age 
limit.

 Please look at page 7.
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 Changes in the number of policies in force and its breakdown are presented on this 
page.

 The number of policies in force, which is the total of “New category” and “Postal Life 
Insurance category,” decreased by 890,000 from the end of the previous fiscal year to 
32,590,000.

 Since privatization, the decrease of policies in force has continued, because the 
decrease of policies in the “Postal Life Insurance category” due to maturity has 
exceeded the increase of new policies. However, the pace of decrease is gradually 
becoming moderate. 

 Please look at page 8.
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 I would like to move on to the results of investments.
 As shown on the left, we focus on ALM to match yen-denominated interest-bearing 

assets with yen-denominated interest-bearing liabilities.
 In addition, as a result of our efforts to diversify our investment assets under the 

current low interest rate environment, the amount and proportion of risk assets such 
as foreign bonds increased to ¥5.3 trillion and to 6.4% of total assets at the end of 
December 2015.

 On the right, the positive spread increased by ¥23.4 billion year on year to ¥67.4 
billion for the nine months of the current fiscal year, because the average assumed 
rates of return have declined in line with termination of the policies with relatively 
high assumed rates of return.

 Please look at page 9.
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 This slide shows the fair value of securities and net unrealized gains or losses.
 Net unrealized gains on held-to-maturity and policy-reserve-matching bonds 

increased by ¥488.2 billion in total due to the decline in long-term interest rate.
 Net unrealized gains on available-for-sale securities decreased by ¥73.4 billion due to 

decreased net unrealized gains on domestic and other stocks held as money held in 
trust, following the decline of domestic and foreign stock markets.

 In total, net unrealized gains on securities increased ¥414.7 billion from the end of 
the previous fiscal year to ¥6,908.8 billion.

 Please look at page 10.

9



 Expenses for the period are presented on this page.
 Operating expenses for the nine months of the current fiscal year were ¥390.1 billion 

on a non-consolidated basis, of which approximately 70% or ¥276.7 billion consists of 
commissions paid to Japan Post Co.

 Approximately half of the commissions are sales commissions corresponding to actual 
sales of new policies, and the remaining half are maintenance commissions paid for 
outsourced operations of maintenance and payment services.

 Commissions for the nine months of the current fiscal year increased by ¥7.1 billion 
overall to ¥276.7 billion, as a result of steady growth of new policies after 
privatization at post offices, and start of initiatives to have customers register bank 
accounts for depositing insurance payments.

 In addition, depreciation and amortization for the nine months of the current fiscal 
year was ¥27.4 billion, as shown in the chart on the upper right.

 Please look at page 11.
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 I would like to report on our financial soundness.
 In order to maintain financial soundness for the stable management in the future, as 

well as counter risks associated with changes in the business environment, we have 
accumulated contingency reserve of ¥2,406.7 billion and reserve for price fluctuations 
of ¥764.0 billion as of the end of the nine months of the current fiscal year.

 From the end of the previous fiscal year, the contingency reserve decreased by ¥91.9 
billion, and the reserve for price fluctuations increased by ¥51.9 billion. 

 Looking by category, the “Postal Life Insurance category” accounts for the majority of 
the accumulated balance. However, in anticipation of future expansion of risk-taking 
in the “New category,” the provisions for the nine months of the current fiscal year 
are mainly for the “New category.” 

 Additional policy reserves accumulated mainly due to negative spreads were ¥6,025.7 
billion at the end of the nine months of the current fiscal year.

 Please refer to the chart on the right for changes in the consolidated solvency margin 
ratio.

 Although the consolidated solvency margin ratio declined slightly to 1,614.8% from 
the end of the previous fiscal year mainly due to the increase of risk assets 
investment, a high level of soundness is maintained.

 Please look at page 12.
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 Finally, I will now move on to an explanation on EV.
 EV at the end of the nine months of the current fiscal year was ¥3,704.5 billion, an 

increase of ¥203.2 billion from the end of the previous fiscal year.
 Adjusted net worth increased by ¥310.7 billion to ¥3,286.2 billion, mainly due to an 

increase in net unrealized gains on securities held resulting from decline in interest 
rate. 

 The value of in-forth covered business decreased by ¥107.5 billion to ¥418.2 billion 
mainly due to decrease in future profits resulting from decline in interest rate.

 The value of new business for the nine months of the current fiscal year was ¥107.1 
billion, an increase of ¥6.6 billion year on year, because sales of endowment 
insurance and whole life insurance with medical care riders were recovered in spite of 
decline in interest rate.

 This concludes my presentation.
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