
 I am Imuta of Japan Post Insurance.

 Thank you for joining our conference call for “Financial Results for the Three
Months Ended June 30, 2018.”

 I will first begin with a summary of the financial results in line with the
presentation materials prepared for this meeting, followed by a question and
answer session.

 Besides, we mention the primary factors when we focus on the reasons of the
increase or decrease of each indicator.

 Please look at page 1.
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 The financial results can be summed up in five points.

 Firstly, net income for the current period was ¥34.0 billion, which was a 41.1%
increase year on year and represented steady progress of 38.7% towards our
full-year financial results forecasts.

 Secondly, although annualized premiums from new policies for individual
insurance decreased to ¥94.6 billion, mainly due to shifting to protection-type
products, annualized premiums from new policies for medical care were ¥17.0
billion, a 28.0% increase year on year.

 Thirdly, although annualized premiums from policies in force for individual
insurance decreased slightly to ¥4,823.9 billion, annualized premiums from
policies in force for medical care were ¥754.0 billion, slightly above the level at
the end of the previous fiscal year.

 On to the fourth point, in view of the continuing current historically low interest
rate environment, while keeping a focus on ALM, we increased investment in
return seeking assets such as foreign bonds and stocks, and increased the
exposure of return seeking assets to 13.1% of total assets.

 Lastly, the fifth point, EV increased by ¥59.6 billion from the end of the
previous fiscal year to ¥3,802.9 billion. The value of new business increased
by ¥18.4 billion year on year to ¥66.0 billion.

 Please look at page 2.
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 Next, I would like to explain the financial highlights.

 For the current period, ordinary income and ordinary profit decreased slightly 
to ¥1,978.6 billion and to ¥75.2 billion, respectively. However, net income was 
¥34.0 billion, which was an increase year on year.

 Ordinary income, ordinary profit, and net income were all progressed steadily 
to the full-year financial results forecasts.

 Furthermore, total assets were ¥74,958.3 billion and net assets were ¥2,039.2 
billion.

 Please look at page 3.
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 This is an overview of our financial statements.

 For more information, please refer to the document on financial results.

 Please look at page 4.
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 From here, I would like to explain our policy sales.

 Annualized premiums from new policies for individual insurance decreased by 
9.5% year on year to ¥94.6 billion, mainly due to shifting to protection-type 
products.

 Meanwhile, annualized premiums from new policies for medical care increased 
by 28.0% year on year to ¥17.0 billion, which was a historical high, following a 
previous fiscal year.

 In addition, there are rising demands for switchover to the new riders by the 
customers who held riders before the revision and for additional purchase of 
the revised riders. These switchovers and additional purchases resulted in a 
net increase of approximately ¥1.6 billion in annualized premiums.

 We will continue to collaborate with Japan Post Co. and strive to conduct 
consistent sales activities with an emphasis on customer protection.

 Please look at page 5.
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 Annualized premiums from policies in force are shown in “Postal Life Insurance 
category” and “New category.”

 As shown in the chart on the left, annualized premiums from policies in force 
for individual insurance were ¥4,823.9 billion, representing a slight decrease 
from the end of the previous fiscal year.

 Annualized premiums from policies in force for medical care were ¥754.0 
billion, remaining on an upward trend following the previous fiscal year .

 Please look at page 6.
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 The chart on the left shows changes in the number of new policies, with a 
breakdown by product on the right.

 The number of new policies acquired during the current period decreased by 
2.4% year on year to approximately 450 thousand.

 By product, the ratio of savings-featured product such as ordinary endowment 
insurance, special whole life insurance and educational endowment insurance 
decreased due to the impact of the revision of insurance premiums. On the 
other hand, the ratio of special endowment insurance, ordinary whole life 
insurance (fixed amount type) and ordinary whole life insurance (increased 
amount type) increased to approximately 60% as a result of sales promotion 
activities to capture protection needs. 

 Please look at page 7.
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 Changes in the number of policies in force and its breakdown are presented on 
this page.

 The number of policies in force, which is the total of “New category” and 
“Postal Life Insurance category,” decreased by 0.9% from the end of the 
previous fiscal year to 30.12 million.

 The breakdown of the number of policies in force by product is shown in the 
chart on the right.

 Please look at page 8.
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 I would like to move on to the results of investments.

 As shown on the left, we mainly invest in bonds from the standpoint of ALM to 
match yen-denominated interest-bearing assets with yen-denominated 
interest-bearing liabilities. 

 Due to our efforts to diversify our investment assets under the current 
historically low interest rate environment, the amount of return seeking assets 
such as stocks and foreign bonds reached ¥9.8 trillion, which accounts for 
13.1% of total assets at the end of the current period.

 As shown in the chart on the right, a positive spread of ¥10.1 billion was 
achieved, as the average assumed rates of return and the investment return 
on core profit decreased by 0.01% and 0.03%,  respectively.

 Capital losses incorporating losses on derivative financial instruments, etc. 
turned out to be ¥15.6 billion of capital loss, as a result of an increase in the 
balance of hedged foreign bonds. 

 Please look at page 9.
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 This slide shows the fair value of securities and net unrealized gains or losses.

 Net unrealized gains on held-to-maturity bonds and policy-reserve-matching 
bonds decreased slightly from the end of the previous fiscal year to 
¥7,176.3billion due to the decrease in total assets.

 Net unrealized gains on available-for-sale securities increased from the end of 
the previous fiscal year to ¥617.4 billion as a result of an increase in net 
unrealized gains on foreign securities and money held in trust.

 In total, net unrealized gains on securities slightly increased from the end of 
the previous year to ¥7,793.8 billion.

 Please look at page 10.



10

 Expenses for the period are presented on this page.

 Operating expenses for the current period were ¥125.0 billion, of which 
approximately 70% consists of commissions paid to Japan Post Co.

 The commissions consist of sales commissions corresponding to actual sales 
of new policies and maintenance commissions paid mainly for outsourced 
operations of maintenance and payment services.

 Commissions for the current period decreased by ¥6.2 billion year on year to 
¥88.2 billion due to a decline in new policies.

 As shown in the chart on the right, depreciation and amortization decreased by 
¥3.1 billion year on year to ¥14.6 billion, as a result of the absence of a one-
time increase in depreciation and amortization recorded in the same period of 
the previous fiscal year, due to short-term depreciation and amortization owing 
to the relocation of the IT Systems Management Center.

 Depreciation and amortization for the full term is expected to remain 
approximately ¥60.0 billion.

 Please look at page 11.
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 I would like to report on our financial soundness.

 In order to maintain financial soundness for the stable management in the 
future, as well as counter risks associated with changes in the business 
environment, we have accumulated contingency reserve of ¥2,077.6 billion 
and reserve for price fluctuations of ¥917.0 billion.

 Additional policy reserve accumulated mainly to cover negative spreads was 
¥5,917.1 billion at the end of the current period.

 The consolidated solvency margin ratio was 1,138.6%, maintaining a high level 
of soundness.

 Please look at page 12. 
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 I would like to talk about the current status of EV.

 EV at the end of the current period was ¥3,802.9 billion, up ¥59.6 billion from
the end of the previous fiscal year.

 Adjusted net worth decreased by ¥1.0 billion from the end of the previous fiscal
year to ¥2,135.4 billion due to the payment of dividends to shareholders,
despite increases in net income and retained earnings.

 Value of in-force covered business increased by ¥60.6 billion from the end of
the previous fiscal year to ¥1,667.5 billion, due to the increase of new policies,
despite the transfer of net income and retained earnings to adjusted net worth.

 The value of new business for the current period is calculated based on
economic assumption as of the end of March 2018, which is close to the
average interest rates from April to June 2018.

 The value of new business increased by ¥18.4 billion year on year to ¥66.0
billion, due to an increase in the policies for medical care. The new business
margin was 6.5%.

 Please note that the EV and value of new business figures for the current
period disclosed in these materials are provisional calculations that have not
been verified by a third-party.

 Please look at page 13.
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 Finally, I would like to explain about the consolidated financial results forecasts for the 
year ending March 31, 2019. 

 In the current period, our business has been progressing mostly as planned and there 
is no change to our consolidated financial results forecasts for the year ending March 
31, 2019 and dividend forecasts at this point of time.

 This concludes my explanation.
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