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B | am Imuta of Japan Post Insurance.

B Thank you for joining our conference call for “Financial Results for the Fiscal
Year Ended March 31, 2019.”

| | will first begin with a summary of the financial results in line with the
presentation materials prepared for this meeting, followed by a question and
answer session.

B |n addition, we will mention the primary factors when we focus on the reasons
of the increase or decrease of each indicator.

B Please look at page 1.




Summary of Financial Results
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B The financial results can be summed up as you see.

B Net income for the current period was ¥120.4 billion, a 15.3% increase year on
year.

B Annualized premiums from new policies for individual insurance decreased to
¥351.3 billion, while annualized premiums from new policies for medical care
increased to ¥61.6 billion, a 4.1% increase year on year.

B Although annualized premiums from policies in force for individual insurance
decreased slightly to ¥4,677.1 billion year on year, annualized premiums from
policies in force for medical care were ¥753.1 billion, a 0.3% increase from the
end of the previous fiscal year.

B We increased investment in return-seeking assets such as foreign bonds to
¥10,217.7billon, a 8.1% increase from year on year. The ratio of return-seeking
assets to total assets is 13.8%.

B EV increased by 4.9% from the end of the previous fiscal year to ¥3,925.7
billion. The value of new business decreased by 1.3% year on year to ¥223.8
billion.

B As for the year-end dividend for the year ended March 31, 2019, we have
decided to pay a year-end dividend of ¥72 per share. This includes an ordinary
dividend of ¥68 and a special dividend of ¥4 taking into account the financial
results.

B Please look at page 2.




Financial Highlights
Financial Highlights Comparison with Forecasts
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B Next, | would like to explain the financial highlights.
B Ordinary income decreased to ¥7,916.6 billion.

B Ordinary profit decreased year on year to ¥264.8 billion, mainly due to an increase
in capital losses, despite a decrease in operating expenses.

B As for net income, reversal of price fluctuations reserve offset the capital losses,
which resulted in an increase to ¥120.4 billion.

B Furthermore, total assets were ¥73,905.0 billion and net assets were ¥2,135.1
billion.

B Please look at page 3.



Overview of Financial Statements

Statement of Income Balance Sheats
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B This is an overview of our financial statements.
B For more information, please refer to the document on financial results.

B Please look at page 4.




Policy Sales (1) Annualized Premiums from New Policies
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B From here, | would like to explain our policy sales.

B Annualized premiums from new policies for individual insurance decreased by
6.6% year on year to ¥351.3 billion, mainly due to shifting to protection-type
products and new policies sold to younger customers.

B Meanwhile, annualized premiums from new policies for medical care increased
by 4.1% year on year to ¥61.6 billion, which was a historical high, following the
previous fiscal year.

B Please look at page 5.




Policy Sales (2) Annualized Premiums from Policies in Force
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B As shown in the chart on the left, annualized premiums from policies in force
for individual insurance were ¥4,677.1 billion, representing a decrease from the
end of the previous fiscal year.

B Annualized premiums from policies in force for medical care were ¥753.1
billion, remaining on an upward trend following the previous fiscal year.

B Please look at page 6.




Policy Sales (3) Number of New Policies

Number of New Policies (Individual Insurance) Breakdown of New Policies
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The chart on the left shows changes in the number of new policies, with a
breakdown by product on the right.

The number of new policies acquired decreased by 1.6% year on year to
approximately 1.71 million.

By product, the ratio of special endowment insurance and ordinary whole life
insurance (increased amount type) increased to 23.0% and 23.7%,
respectively, as a result of sales promotion activities to capture protection
needs.

Please look at page 7.




Policy Sales (4) Number of Policies in Force

Number of Policies in Force (Individual Insurance) Breakdown of Policies in Force
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B Changes in the number of policies in force and its breakdown are presented on
this page.

B The number of policies in force, which is the total of “New category” and
“Postal Life Insurance category,” decreased by 4.2% from the end of the
previous fiscal year to 29.14 million.

B The breakdown of the number of policies in force by product is shown in the
chart on the right.

B Please look at page 8.




Investments (1) Asset Portfolio

Asset Portfolio Spread and Investment Yield
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| would like to move on to the results of investments.

B We mainly invest in bonds from the standpoint of ALM to match yen-

denominated interest-bearing assets with yen-denominated interest-bearing
liabilities.

As shown on the left, due to our efforts to diversify our investment assets
under the current historically low interest rate environment, the amount of
return-seeking assets such as stocks and foreign bonds reached ¥10.2 trillion,
which accounts for 13.8% of total assets at the end of the current period.

As shown in the chart on the right, a positive spread of ¥58.4 billion was
achieved, as the average assumed rates of return and the investment return
on core profit decreased by 0.01points and 0.02points, respectively.

Capital losses incorporating losses on derivative financial instruments, etc.
turned out to be ¥83.7 billion of capital loss, as a result of an increase in the
balance of hedged foreign bonds.

Please look at page 9.




Investments (2) Fair Value Information of Securities

Fair Value Information of Securities
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B This slide shows the fair value of securities and net unrealized gains or losses.
B Please look at page 10.




Expenses

Commissions to Japan Post Co. Depreciation and amortization
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B Expenses for the period are presented on this page.

B Operating expenses for the current period were ¥519.8 billion, of which
approximately 70% consist of commissions paid to Japan Post Co.

B The commissions consist of sales commissions corresponding to actual sales
of new policies and maintenance commissions paid mainly for outsourced
operations of maintenance and payment services.

B Commissions for the current period decreased by ¥14.1 billion year on year to
¥358.1 billion due to a decline in new policies.

B As shown in the chart on the right, depreciation and amortization decreased by
¥3.2 billion year on year to ¥58.0 billion. This came from the absence of a one-
time increase in depreciation and amortization recorded in the previous fiscal
year, due to shortening the period of depreciation and amortization owing to
the relocation of the IT Systems Management Center.

B Please look at page 11.
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Financial Soundness

Internal Reserves Solvency Margin Ratio
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| would like to report on our financial soundness.

In order to maintain financial soundness for the stable management in the
future, as well as counter risks associated with changes in the business
environment, we have accumulated contingency reserves of ¥1,962.7billion
and reserves for price fluctuations of ¥897.4 billion.

Additional policy reserves accumulated mainly to cover negative spreads were
¥5,880.1 billion at the end of the current period.

The solvency margin ratio was 1,189.8%, maintaining a high level of
soundness.

Please look at page 12.
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Embedded Value
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H | would like to talk about the current status of EV.

B EV at the end of the current period was ¥3,925.7 billion, up ¥182.4 billion from
the end of the previous fiscal year.

B Adjusted net worth increased by ¥100.6 billion from the end of the previous
fiscal year to ¥2,237.1 billion due to the increases in net income.

B The value of in-force covered business increased by ¥81.8 billion from the end
of the previous fiscal year to ¥1,688.6 billion due to an increase of new policies,
despite a decline in interest rate.

B The value of new business for the current period is calculated based on
economic assumption as of the end of December 2018, which is close to the
average interest rates from April 2018 to March 2019.

B The value of new business decreased by ¥2.9 billion year on year to ¥223.8
billion, due to a decline in interest rate, despite steady progress in sales of
protection-type products.

B The new business margin was 5.9%.

B Please note that the EV for the current period is a preliminary calculation for
which we have not yet received third-party verification. For details on EV
verified by a third party, please refer to “Disclosure of European Embedded
Value as of March 31, 2019” to be announced on May 20, 2019.

B Please look at page 13
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Forecasts for Full-year Financial Results and
Shareholder Return for the Year Ending March 31, 2020

Full-year Financial Results Forecast
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I will explain the financial results forecasts for the year ending March 31, 2020.

We forecast net income for the year ending March 31, 2020 to be around
¥93.0 billion, due to the absence of the outperformance of investment income
we enjoyed in the year ended March 31, 2019, in addition to an increase in
operating expenses associated with the sales of new policies.

As for the year-end dividend for the year ended March 31, 2019, an
ordinary dividend is ¥68, and a special dividend ¥4, which is taking into
account the financial results. Thus we have decided to pay a year-end
dividend of ¥72 per share.

We have three points to tell you about shareholder returns in the fiscal year
ending March 31, 2020.

First, the dividend for the fiscal year ending March 31, 2020 is scheduled to be
¥76 per share including an ordinary dividend

Second, we paid out a dividend once a year in the past, but have decided to
pay out a dividend from surplus twice a year, namely, an interim dividend and a
year-end dividend, starting in the year ending March 2020, in order to increase
the opportunities to return profits to the shareholders.

Third, the meeting of the Board of Directors held today resolved to retire
treasury stock.

We will continue to aim for a steady increase in dividends per share,
considering earning prospects and financial soundness.

Please look at page 14.

13



Earnings Per Share and Shareholder Return

Earnings Per Share’ Shareholder Return
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Finally, I'd like to explain about EPS and Shareholder Return.

Firstly, as for EPS, we set a target EPS level, ¥155, for the fiscal year ending March 31,
2021, which is the end of mid-term management plan. Actual result for the fiscal year
ended March 31, 2019 and forecast for the fiscal year ending March 31, 2020 exceed
this level.

With regard to DPS, the target for the fiscal year ending March 31, 2021 is ¥76, and we
forecast the dividend for the fiscal year March 31, 2020 will be the same amount, one
year ahead of schedule.

Also, total return ratio for the year ended March 31, 2019, is 118.9% as a result of the
share repurchase conducted in April this year.

This concludes my explanation.
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Quarterly Trends in Annualized Premiums from New Policies

Annualized Premiums from New Policies
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Change in Products Portfolio and Age Composition of Policyholders
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Interest, Dividends and Other Income and Capital gains(losses)

Mar-15 Mar-18
Investment income 1,2B4.5 1.204.4
Interast. dividends and other incoma 1,152.3 1.085.49
Interest on deposits 0.0 0.0
Inberest &nd dividends on 586.4 941.3
sacurities
Interest on corporate and
e 863.3 7836
Darmestic stock dividends 38 5.8
Interest and dividends on 102.3 121.4
fareign securities
athers 171 10,5
Interest on koans 14.1 14.1
Interest on koans to the
Management Organization 14ecd 1.0
Fent revenue fram real estate
Interest and dividends on others 53 6.3

Interest, Dividends and Other Income Breakdown of Capital gains(losses)

(¥kn)

other capal losses”

(¥bn]
Mar-15 | Mar-1%
Capital gains 131.9 17.8
Gaing an money hekd in trust 5.1 7849
Gains on sales of securties 6.4 B8
Gains on derivativa financial )
instruments
Gains on foreign exchanges 0.2 -
Otiver capital gains - -
' Capital losses (51.0) | (2018
Lassas an maney held in ;
trust
Loszes on sales of securities (BE.T) (B2.2)
mﬁersn::;envaﬂv& firancial (30.3) 753
Lassas an foreign axchanges {1.1)
| Oither capital losses’ (55.0) (B4, 8)
| Met Capital gains(losses) (18.1) (33.7)

1. Amoum equisalent 12 Income gains asscaed with money Reid in most i recognized as
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Fluctuations of Interest Rates (EV Assumptions)’
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The rterasd rate (EY sssumpfions) used 1o pregans the farvand rate is based an the marksd yighds on goernment bonds announssd by the Minisiry of Firsccse Japan.
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New and Postal Life Insurance Category
in the Statement of Income (Non-consolidated)

ek
FY16/3 FY18/3
Mew PEﬁE ! Mew Ptls.rf_,g J
Ordinary incame’ 45504  BETO.Z 44317  B0396 44642 2 EBEOZ 329388 2 54897 0 38147 0 43744
Insurance premiums andathers 42655 1BHTA 40015 13223 40580 1DO2E 34612 TESE 33605 530.5
Inwestment income’ 2817 1,189.0 A 1075 4228 B45.0 4646 B30.3 4401 7843
Ciher ordinary income? 21 60131 25 57000 23 48413 10 2907 48  A0198
frdnary expansas’ 44574 85021 42768  TTELE 43701 BTMO0  37ET1 53522 38615 4,280.4
Insurance claims and cihers 8513 8zeq 10m6 TAET 11385  6M37 17656 51243 28579 40308
e ISR R  3.200,7 13 ZEEST 2664.0 14747 : 2725 <
Inwesimenl expengas’ 1.1 9.6 aa 5.8 1038 56.5 Ta s 2rh o 46 B
Cperaling expenzes 268.9 242.4 3180 219.0 2685 5 1936 a7 a 1595 a8 2 1421
ihar erdnary expansas 51.2 a3 57.4 £ 65,0 ano 752 0 E 77T 404
Crdinary prafit 1160 377 1545 2580 a4, 1862 171.7 137.0 151.1 113.8
Extracrinary gains and Iosses? [27.2) (7213 (z.4) (8.9 57 (12.6) [27.3) (17.0) 12.8 36
g‘i’;ﬂgjﬁ'éﬁ;ﬂ“ 10.3 180.3 7.5 170.4 156 1370 6 96.1 186 2.1
Income befors income taxes 8.4 1146 84.9 766 842 355 1229 28 145.3 266
Total income taxes 36 b 314 457 217 98 35.4 6.8 411 BT
et nconme 4.7 B G 634 e B2 4 280 B4 168 1041 16.7

HMals: Fratel Lis Inursncs catsgory” shows [ amours: gensraled from the Postal Lis Inaunncs policiss, snd “Kew: cutsgory” shows e Sguns oflar daduction | Posfal Lits lnssmnce caepon” ham e tohl
1 Adgites ¥ the reolling raevher Fa the e cotegony i mogalive when the Postal L lnsisancs category B sebiractsd T Japan Frat Inscisnce 8 a shioks
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Figures by New and Postal Life Insurance Categories (Non-Consolidated)

Total assets L] 54,911,948 81,543.623 50,335,414 TE,E3Z 508 73,904, 576
Fostal Lie Insurance calegory B1,703,013 5932787 31,447 450 A6 84 537 41,364 076
Waw categony 23,208 932 25,710 838 20 8E8 BRs 30,147,570 52,550,500

Humber of policies in foroe oy X3,489 32323 31,582 30,405 291435
Postal Life Insurancs calesgory (RSurancs) 19,949 16,572 14,411 12 434 11,045
e cateqory (individual insuranca) 13,538 15350 17,150 17821 13,085

Inswrance pramivms and othars e 5,956,718 5,413 862 5,041,853 4 236461 3,958,923
Fostal L Insurance catagary 1,687,140 1,322 208 1,002,816 TE8 221 550,340
e calegory 4 288 576 4,091 554 4,039,081 5,481 240 3,384,508

Ordinary profit wmn 403,189 413 023 279,547 0B B4S 285,143
Postal Life Insurance calegorny 377,145 256058 1E5,250 137074 113,961
My calegony 116,024 154,862 04,087 17 131,162

Mal incoma L] E1, 753 36,336 E3,520 104.30% 120,853
Postal Lt Insurancs categony 35,958 JZES0 26,044 15878 16,783
Naw category 44 7859 53487 &2 476 a7 430 104,185

Contingency ressrve [reversal) provision #mn (90,067) {123, Ba4) (120,819) {138,678} (151,582)
Posial Life Insurance calegony (167, 144) {171,138} (172,881) {173,722 (173,560)
My caleqony 7,057 47,335 52,031 34043 21,987

Price fluctuations resane [reversal} provision iy 57834 TOA00 6,404 1268031 113261)
Postal Lis Insurance catagary 2156 B#5T 12 625 17,090 (3 )
Mew calegony 25,808 61,142 18 181) 110,840 {15,564)

Additional policy reserve (reversal) provision #mn (G2 247) (55,533} |60 454) (30, B45) 150, 262)
Posial Life Insurance calegony {BE,347) {55,533} {50, 454) (47 674} {45,508)
Maw calegory - - - 17028 (3,504)

Mol “Paatal Lite Faurance calagery” shows 1 smosnts gaiveialid from e Postal Uil irswenos peloe, and "Hew calegory” shows i figunm ale decuction of *Peslal Life st ancs catagors” fom s ol




Key Financial Indicators

Insuranca premiums and olhars
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<Disclaimer>

The financial results forecasts and other forward-looking statements herein are based on certain

assumptions deemed reasonable by Japan Post Insurance at the time of this document's disclosure.

Flease note that actual results may differ matenally from such forward-looking statemeants dus to
various factors including changes in the operating environmeant, interest rates or general economic
conditions or other future events and circumstances.

Contact information

IR Office, Corporate Planning Department
JAPAN POST INSURANCE Co., Ltd.

TEL: +81 3-3477-2383
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