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| am Imuta of Japan Post Insurance.

Thank you for joining our conference call for “Financial Results for the Six
Months Ended September 30, 2019.”

| will first begin with a summary of the financial results in line with the
presentation materials prepared for this meeting, followed by a question and
answer session.

In addition, we will mention the primary factors when we focus on the reasons
of the increase or decrease in each indicator.

Please look at page 1.




Summary of Financial Results

m ¥76.3bn +110% »  Netincome was ¥ 76.3billion (an 11.0% increase year on year).

6months ended

(Individual Insurance) »  Annualized premiums from new policies for individual insurance were

Annualized ¥131.6bn (28.7) % ¥ 131.6billion, a28.7% decrease year on year.
premiums Medical C. - Annualized premiums from new policies for medical care were ¥ 21.1billion,
from {Wedical Care) a 36.1% decrease year on year
New policies ¥21.1bn (36.1) % »  Newpolicy sales resultsforthe current period were influenced by refraining

from proactive sales proposal from mid-July.

{individuai insurance)

Annualized

T ¥ 4,555.8bn (2.6) % »  Annualized premiums from policiesin force for individual insurance were
P e (Medical Care) ¥ 4,555 8billion, a 2.6% decrease fromthe end of the previous fiscal year.
G 5 - Annualized premiums from policiesin force for medical care were
0
Policies in Force ¥744.3bn (1.2) % ¥ 744 3billion, a 1.2% decrease fromthe end of the previous fiscal year.

> Amounts of return seeking assets (foreign securities etc.) were
8 E o ¥10,119.1billion, a 1.0% decrease fromthe end of the previous fiscal year.
¥10,119.1bn (1.0) % 0,119.1bil 1.0% fromth fth ious fiscal
»  The ratio of return seeking assetsto total assets was 13.9%.

Return seeking
assets

Solvency Margin ° »  The solvency margin ratiowas 1,189.5%, a 0.3 points decrease fromthe
1,189.5% (0.3) points end of the previous fiscal year.

Ratio

The financial results can be summed up as you see.
Net income for the current period was ¥ 76.3billion, an 11.0% increase year on year.

New policy sales results for the current period were influenced by refraining from
proactive sales proposal from mid-July. Annualized premiums from new policies for
individual insurance were ¥131.6 billion, a 28.7 % decrease year on year. Annualized
premiums from new policies for medical care were ¥21.1 billion, a 36.1% decrease year
on year.

Annualized premiums from policies in force for individual insurance and annualized
premiums from policies in force for medical care decreased slightly from the end of the
previous fiscal year to ¥4,555.8 billion and ¥744.3 billion, respectively.

Amounts of return seeking assets such as foreign bonds were ¥ 10,119.1billon. The
ratio of return seeking assets to total assets is 13.9%.

The solvency margin ratio was 1,189.5%, a 0.3 points decrease from the end of the
previous fiscal year.

To make sure, we would like to withhold disclosing EV as of the end of September 2019
at the moment.

EV must be calculated in accordance with the EEV Principles by using appropriate
assumptions for future experience.

In particular, the company understands that we have to reflect the influence of the
initiatives, which we announced as ‘Investigation of Rewritten Insurance Policies and
Initiatives for Improvement’ on July 31, 2019, on non-economic assumptions such as
surrender and lapse rate, operating expenses etc.

However, it is impossible to make appropriate assumptions for future experience to
calculate EV as of the end of September 2019 at present. We plan to calculate and
disclose EV once we prepare appropriate non-economic assumptions.

Please look at page 2.



Financial Highlights
Financial Highlights Comparison with Forecasts
(¥bn) (¥bn) (¥bn)
Year ending Mar-20 -
6 months 6 months : Year ending Mar-20 :
e || g Year on year (Financial results (Revised forecasts) Achievement
forecasts)
Ordinary income 3,898.3 3,661.3 (6.1) % 7,180.0 7,180.0 51.0 %
Ordinary profit 161.6 1415 (12.4) % 190.0 270.0 524 %
Net income! 68.7 76.3 +11.0% 93.0 134.0 56.9 %
reaatiol ¥ 114.60 ¥13515 | +¥2055 ¥165.03 ¥237.79 56.8 %
(¥bn)
Mar-19 Sep-19 Change
Total assets 73,905.0 73,0341 (1.2) %
Net assets 2,1351 2,2401 +49%
Total
shareholders’ 1,6751 1,608.2 (4.0) %
equity
1. Net income attributable to Japan Post Insurance.

B Next, | would like to explain the financial highlights.

B We recognized ¥3.5billion of expenses for additional measures associated with the
investigation of rewritten insurance policies in this period. For future benefit
payments arising from reinstatement of policies, we also recognized approximately
¥ 1.0billion of provision based on the reasonable assumption at present.

The company has revised its full-year consolidated financial results forecast based
on its financial results for the 2nd quarter of FY2019 and the effect of the
company’s activities from the 3rd quarter of FY2019.

I would like to explain the reason of revision the forecasts for full-year financial
results in detail later.

Furthermore, total assets were ¥73,034.1billion and net assets were
¥2 240.1billion.

Please look at page 3.



Second quarter result (Year on Year)

Statement of Income [Main Factors for Changes in the Line ltems]

(¥bn)
6 months 6 months « Decrease in policies in the premium payment period (policies in
ended Sep- ended Sep- Change force)
® = « Decrease in new policy sales by refraining from proactive sales
Ordinary income 38983 | 3.6613 (237.0) proposal from mid-July
Insurance premiums and
others 2.0404 18011 (2392) » Decrease in interest, dividends and other income due to decrease
- in total amount of assets
Investmentincome 618.0 574.0 (43.9) « Decrease in gains on money held in trust
Reversai of poiicy reserves 12134 1,205.3 4.1
« Decrease in matured endowment payments
Ordinary expenses 3,736.7 3,5619.8 (216.9)
Insurance claimsand
others 3.356.2 314338 (212.3) + Decrease in commissions (sales commissions) paid to Japan Post
Co., Ltd
Investment expenses 654 67.0 16
Operating expenses etc' 3151 308.8 (6.2) « Ordinary profit decreased by ¥20.0 billion year on year mainly due
to increase in capital losses
Ordinary profit 161.6 1415 (20.0)
Extraordinary gains andlosses (2.0 258 27.8 « Reversal of price fluctuations reserve corresponding to capital
losses
Provision for reserve for
policyholder dividends 634 545 8.8)
; por— - 9.0 127 166 + Decrease in provis@on for reserve for_policyholdervdvlwdends along
LEe Ol G T ) with the decrease in policies with policyholder's dividend
Total income taxes 273 364 9.1
= = « Net income increased by ¥7.5 billion year on year mainly due to
ygls;r:::g::na::bulabletoJapan 68.7 76.3 75 the decrease in provision for reserve for policyholder dividends

Note: Only major line items are shown
1. Sum of operating expenses and other ordinary expenses

B These are the factors for changes in the financial results for the current period.

B Ordinary profit decreased by ¥ 20.0billion year on year due to increase in
capital losses.

B Meanwhile, net income increased by ¥7.5 billion year on year due to the
neutralization of capital losses from investments with the gain on reversal of
the price fluctuations reserve and the decrease in the provision for reserve for
policyholder dividends.

B Please look at page 4.




Policy Sales (1) Annualized Premiums from New Policies

Annualized Premiums from New Policies Annualized Premiums from New Policies
(Individual Insurance) (Medical Care)

m Apr-Se Oct-Mar u Apr-Se| Oct-Mar
(4on) prsep @on) preep
400.0 376.2 70.0
3513 61.6
59.2
60.0
300.0
50.0
400
2000 208.9
30.0
279
20.0
100.0 .
10.0
(28.7)% (36.1) %
0.0 0.0
FY18/3 FY19/3 FY20/3 FY18/3 FY19/3 FY20/3
Note1 : A premiums are ci by iplying the amount of a single premium installment payment by a multiplier determined according to the relevant payment method to arrive at a single

annualized amount. (For lump-sum payments, annualized premiums are calculated by dividing the total premium by the insured period.) Medical care corresponds to medical and living benefits,
etc. Annualized premiums (individual insurance) include the premiums for medical care related to individual insurance
Note2 : The figures for the year ending March 31, 2020 include the influenced by refraining from proactive sales proposal from mid-July.

B From here, | would like to explain our policy sales.

B Annualized premiums from new policies for individual insurance decreased by
28.7% year on year to ¥ 131.6billion.

B Annualized premiums from new policies for medical care decreased by 36.1%
year on year to ¥ 21.1billion.

B Please look at page 5.




Policy Sales (2) Annualized Premiums from Policies in Force

Annualized Premiums from Policies in Force Annualized Premiums from Policies in Force
(Individual Insurance) (Medical Care)

mNew category Postal Life Insurance category uNew category Postal Life Insurance category
(¥bn) (¥bn)
5,000.0 ASERLE 46771 4.555.8 800.0 750.9 75341 7443
,955.
(2.6)% (1-2)%
700.0
4,000.0
600.0
500.0
3,000.0
400.0
20000 300.0
200.0
1,000.0
100.0
0.0 + T T 0.0 +
Mar-18 Mar-19 Sep-19 Mar-18 Mar-19 Sep-19

Note: “New category”showsindividual insurance policies underwritten by Japan Post Insurance. The “Postal Life Insurance category” shows postal life insurance policies reinsured by Japan Post
Insurance fromthe Postal and Support Or (until March 31, 2019, known as ‘the Management Organization for Postal Savings and Postal Life Insurance’)

B Annualized premiums from policies in force for individual insurance were ¥
4,555 .8billion, representing a decrease from the end of the previous fiscal year.

B Annualized premiums from policies in force for medical care were ¥
744 3billion, representing a decrease from the end of the previous fiscal year.

B Please look at page 6.



Policy Sales (3) Number of New Policies

Number of New Policies (Individual Insurance) Breakdown of New Policies

(10 thousands)
6 months ended 6 months ended
u Apr-Sep Oct-Mar Sep-18 Sep-19
(10 thousands) Number Number
of policies | SM3® | ofpolicies | Share
200
Individual insurance 88 100.0% 58 100.0%
180 173 171
Endowmentinsurance 43 493 % 30 51.9%
160
Ordinary endowmentinsurance 23 267 % 16 275%
140 Ordinary endowmentinsurance 3 55%
(with a relaxed underwriting criteria) :
120
Special endowmentinsurance’ 20 225% " 18.9%
100 ife i
Whole life insurance 38 435% 24 417 %
80 4 88 Ordinary whole life insurance
(Fixed amounttype) 12 137% 5 10.0%
60 Ordinary whole life insurance 6 10.9%
(with a relaxed underwriting criteria)
40 Ordinary whole life insurance
(Increased amounttype) 21 238% 9 16.8%
20 Special whole life insurance 5 6.0 % 2 41%
0+ ! ! Educational endowmentinsurance 6 70% 3 6.3%
FY18/3 FY19/3 FY20/3
Other insurance 0 02% 0 0.1%

Note : The figures for the year ending March 31, 2020 include the influenced by

refraining from proactive sales proposal from mid-July. Note: Only mejor products are shown.

1. Increased amount type endowment insurance

B Changes in the number of new policies and its breakdown by products are
presented on this page.

B The number of new policies acquired decreased by 34.4% year on year to
approximately 580 thousand.

B The breakdown of the number of new policies by products is shown in the
chart on the right.

B Please look at page 7.




Policy Sales (4) Number of Policies in Force

Number of Policies in Force (Individual Insurance) Breakdown of Policies in Force

(10 thousands)
mNew category = Postal Life Insurance category Mar-19 Sep-19
(10 thousands) e T
umber umber
3,500 ofpolicies | M3 | ofpolicies | Share
3,040 Individual insurance 2914 | 100.0% 2836 | 100.0%
3,000 | 2914 2,836
(2.7) % Endowmentinsurance 1165 | 400% 1114 393%
2500 4 Ordinary endowmentinsurance 745 256% 713 252%
Ordinary endowmentinsurance 3 01%
(with a relaxed underwriting criteria) .
2,000 -
Special endowmentinsurance’ 410 141% 390 13.8%
1,792 1,809 1,789 Whole life insurance 1,301 446% 1,292 456 %
1,500 -
Ordinary whole life insurance
(Fixed amounttype) 412 141% 405 143%
1,000 - Ordinary whole life insurance ~ ~ 5 02%
(with a relaxed underwriting criteria)
Ordinary whole life insurance
500 1 (Increased amounttype) 281 9.7% 282 9.9%
Special whole life insurance 606 208 % 597 21.1%
0 + T T = 2
Mar-18 Mar-19 Sep-19 Educational endowmentinsurance 434 14.9% 416 147 %
Note: “New category”showsindividual insurance policies underwritten by Japan Post Other insurance 13 05% 13 05%
Insurance. “Postal Life Insurance category” shows postal life insurance policies

reinsured by Japan Post Insurance fromthe Postal Management and Support

Note: Only major products are shown
Organization

1. Increased amount type endowment insurance

B Changes in the number of policies in force and its breakdown by products are
presented on this page.

B The number of policies in force, which is the total of “New category” and
“Postal Life Insurance category,” decreased by 2.7% from the end of the
previous fiscal year to 28.36 million.

B The breakdown of the number of policies in force by products is shown in the
chart on the right.

B Please look at page 8.




Investments (1) Asset Portfolio

Asset Portfolio Spread and Investment Yield

(¥bn) (¥bn)
Mar-19 Sep-19 6 months 6 months (Reference)
ended ended Year ended
Amount Share Amount Share Sep-18 Sep-19 Mar-19
Bonds 50,960.1 69.0% | 50,2038 | 68.7%
Positive spread 306 385 584
apatedy 380414 | 515% | 375712 | 514%

government bonds

Average assumed

g Bond 75159 | 102% | 72072 | o09% et 170 % 169 % 1.70%

ﬂi?:;‘;ff bonds 54027 73% | 54254 74% Investment return 1 onor — —
D SC e 180% 181% 179%
Return seeking assets’ 10,217.7 138% | 10,1191 139%

Domestic stocks? 1,756.0 24% 1,782.7 24%

Foreign stocks? 3455 | 05%| 3503 | 05% e (302) (57.4) (837)

Foreign bonds? 6,708.7 91% 6.600.9 9.0%

Other® 1,407.3 19% | 1,3851 19% (Reference)
Loans 67860 | 92% | 60523| 83% S Tk bl
Others 59409 80% 6,658.7 91% —_—

) 0125% | (0.215)% (0.095) %

Cash and deposits, , (10Y JGB)

ealllloans 1,067.7 14% 1,463.2 20%

Receivables under USDWPY ¥ 11357 ¥107.92 ¥110.99

securities borrowing 2,792.2 38% 3,090.2 42%

transactions

1. Average assumed rates of return are the assumed return on general account policy

Total assets 73,9050 | 100.0 % | 73,0341 | 100.0% reserves

2. Investment return on core profitis the return with respect to earned policy reserves.

1. Return seeking assets include domestic and foreign stocks, foreign-cumency bonds, trusts, etc. held for purposes among the assets
recorded under “money held in trust® and “securities” on the balance sheet.

2. “Domestic stocks,” “Foreign stocks” and “Foreign bonds” include individual stocks and bonds, as well as investment trusts that invest only in the specified assets.

3. “Bank loans,” “multi-asset” and “real estate fund” etc.

B | would like to move on to the results of investments.

B We mainly invest in bonds from the standpoint of ALM to match yen-
denominated interest-bearing assets with yen-denominated interest-bearing
liabilities.

B As shown on the left, due to our efforts to diversify our investment assets
under the current historically low interest rate environment, the amount of
return seeking assets such as stocks and foreign bonds reached
¥10,119.1billion, which accounts for 13.9% of total assets at the end of the
current period.

B As shown in the chart on the right, the average assumed rates of return is
1.69%, reflecting the effect by reductions of assumed rates of return. The
investment return on core profit is 1.81%. As a result, a positive spread of ¥
38.5billion was achieved.

B Capital losses turned out to be ¥ 57.4billion, as a result of an impairment of
domestic stocks on money held in trust and an increase in losses on derivative
financial instruments which includes cost for hedging currency fluctuation risk.

B Please look at page 9.




Investments (2) Fair Value Information of Securities

Fair Value Information of Securities

(¥on)
Mar-19 Sep-19
Book value Fair value ggitnls"}ligggzegg Book value Fair value gg}n‘;”(ﬁggg‘;‘;

Total 61,196.0 69,706.0 8,509.9 60,2223 69,5716 9,349.3
Held-to-maturity bonds 36,3912 431134 6,722.1 36,216.7 434558 7,239.1
ECJescrVeMChing 10,570.0 11,7243 11543 10,269.0 11,502.4 12334
[uatatle Sor sale 142347 14,868.1 633.4 137366 146133 8767
Securities etc. 12,000.3 12,240.9 2406 11,3936 11,8576 464.0
Bonds 41973 42654 68.0 3,858.1 39444 86.3
Domestic stocks 2117 2008 (10.8) 226.4 216.9 (95)
Foreign securities 5,006.6 5,186.9 180.2 46291 49599 3308
Other securities 1,826.8 1,827.7 09 17777 1,8319 54.1
Deposits etc. 757.7 759.9 2.1 902.1 904.4 22
Money held in trust 22343 2,627.2 3928 23429 27556 4126
Domestic stocks' 1,2638 1,55652 2913 12776 1,565.8 2882
Foreign stocks' 2696 3455 758 2735 3503 76.7
Foreign bonds' 528.0 550.3 222 5825 6198 373
Other2 172.7 176.1 34 209.2 2196 10.4

Note: This table only showssecurities with a fair value. It also includes the handling of securities under the Financial Instruments and Exchange Act.

1. *Domestic stocks,” “foreign stocks® and “foreign bonds” include individual stocks and bonds, as well as investment trusts investing only in the respective assets.

2. “Cash and deposits™ and “bank loans” etc.

B This slide shows the fair value of securities and net unrealized gains or losses.

B Please look at page 10.




Expenses

Operating Expenses (Commissions' etc.) Depreciation and amortization

Operating expenses

6months ¥ 266.0bn ¥ 257.0bn
(Fullyear) (¥ 533.4bn) (¥ 519.8bn) e
(bn) m Sales Commissions Maintenance Commissions (¥bn) =Apr-Sep Oct-Mar
70.0
20 189.5 i3
180.6 :
180 600 58.0
160
0 141.0 50.0
K 40.0
100
30 30.0
80 20.0
40
10.0
20
0 0.0
FY18/3 2Q FY19/3 2Q FY20/3 2Q FY18/3 FY19/3 EY20/3

Contributions? ¥ 28.7bn
Payments to The Postal
Management and Support
Organization required by the
related law from FY20/3
Note : The figures for the year ending March 31, 2020 include the influenced by refraining from proactive sales proposal from mid-July.
1 Commissions paid to Japan Post Co.
2. Contributions paid to The Postal Management and Support Organization based on the related law.
(amounts corresponding to 2Q out of the expected amounts of ¥57.5 bilion for FY20/3)

Expenses for the period are presented on this page.

Operating expenses for the current period were ¥ 253.5billion, of which
approximately 70% consists of commissions paid to Japan Post Co. and
contributions paid to The Postal Management and Support Organization.

The commissions consist of sales commissions corresponding to actual sales
of new policies and maintenance commissions paid mainly for outsourced
operations of maintenance and payment services.

Commissions for the current period decreased by ¥39.6 billion year on year to
¥141.0 billion, due to the impact of the introduction of contributions from this
fiscal year, which is not included in commissions, and the refraining from
proactive sales proposal from mid-July.

Compared with the commissions from the same period of the previous fiscal
year, the sum of commissions and contributions decreased by ¥10.8 billion to
¥169.8 billion, due to the decrease in sales commissions resulting from the
decreased new policies sales.

As shown in the chart on the right, depreciation and amortization decreased by
¥1.1 billion year on year to ¥28.0 billion.

Please look at page 11.
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Financial Soundness

Internal Reserves Solvency Margin Ratio

(¥bn) (¥bn)
Provisions in
Mar-19 Sep-19 the period Mar-19 Sep-19
Contingency reserve 1,962.7 1,8804 (82.3) X X
Solvency Margin Ratio 1,189.8 % 1,1895 %
Postal Life Insurance
category 1,4914 1,405.9 (85.5)
New cateqory 4712 4745 29 Total amount of EQA7 O £ ROo E
sl < = e solvency margin Rt Y,YIU.Y
Price fluctuations reserve 8974 8718 (25.6)
Total amount of
Postal Life Insurance i 9493 958.1
category 661.8 6421 (19.6) risk
New category 2356 2296 (5.9)
Real net assets 13,5357 14,189.0
Additional policy reserve 5,880.1 5,855.7 (24.3)
i 1
ey 5,866 6 5,844.0 (226)
New category? 134 1.7 (1.7)

Notes: “Postal Life Insurance category” shows the amounts generated from the postal life insurance policies, and “New category” showsthe figures after deduction of “Postal Life
Insurance category” fromthe total.
1. Including the amount determined to be additionally provided over 10 years fromthe year ended March 31, 2011 for annuity in the postallife insurance policies (for the 6months ended
September 30, 2019, the amount of additional provision was ¥ 88.6bn and the accumulated amount was ¥ 1,659.8bn)

2. The amount accumulated in the year ended March 31, 2018 for single-payment annuity policies among the individual annuities underwritten by Japan Post Insurance.

| would like to report on our financial soundness.

In order to maintain financial soundness for the stable management in the
future, as well as counter risks associated with changes in the business
environment, we have accumulated contingency reserves of ¥ 1,880.4billion
and reserves for price fluctuations of ¥ 871.8billion.

Additional policy reserves accumulated mainly to cover negative spreads were
¥ 5,855.7 billion at the end of the current period.

The solvency margin ratio was 1,189.5%, maintaining a high level of
soundness.

Please look at page 12.
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The Forecasts for Full-year Financial Results and
Shareholder Return for the Year Ending March 31, 2020

Full-year Financial Results Forecast Shareholder Return Policy

(bn) = Aim for a steady increase in dividends per share while
considering earning prospects and financial soundness
Year ended Year ending
Mar-19 Mar-20 Shareholder Return for the Year Ended March 31, 2019
(Actual) (Revised forecasts)

= The year-end dividend for the year ended March 31, 2019,
is ¥ 72 per share, including an ordinary dividend of ¥ 68

Qrdinary income 791686 71800 and a special dividend of ¥ 4.

= Share repurchase in April 2019 (Approx. ¥ 100.0bn)

Shareholder Return for the Year Ending March 31, 2020

Ordinary profit 2648 270.0
= Increase the ordinary dividend by ¥ 8 per share to ¥ 76
(forecast)
—Increase ordinary dividends per share, taking into
Net incomef 1204 1340 account of the share repurchase
= Pay dividends from surplus twice a year, an interim and
a year-end dividends
B e v ¥ 200.86 ¥ 23779 — Increase the opportunities to return profits to
shareholders
m Canceled treasury stock (37.4 million shares)
1. Net income attributable to Japan Post Insurance — Cancel almost the same amount of treasury stock as that
2. Net income per share in the financial results for the year ending March 31, R R
2020 has been calculated, considering the impact of the acquisition of the treasury stock on April acquned in Apfl| 2019

2019, and the cancellation of the treasury stock on May 2019.

B | will explain the shareholder return for the year ending March 31, 2020.
B There has been no change to the shareholder return policy.
B Please look at page 13.



The reasons of revisions to the forecasts for full-year financial results

The company has revised its full-year consolidated financial results forecast based on its financial results for the 2nd quarter of FY2019 and the effect
of the company’s activities from the 3rd quarter of FY2019.

Since the middle of July, 2019, the company has been refraining from proactive sales proposals of Japan Post Insurance products in order to place first
priority on responding to inquiries and requests for visits from customers. Therefore the company anticipates that the number of new policies written will
decline drastically from previous one.

The major factors resulting in the change from the previous forecast are as follows.

1.Decrease in insurance premiumincome 2.Decrease in required provisions for policy reserves 3.Increase in investment income

4 Increase in costs associated with the investigation of rewritten insurance policies

5 Decrease in expenses for sales and underwriting due to declines in new policies written 6.Increase in provision for reserve for policyholder dividends
7.Increase in income tax payments

[Ordinary income)

The company is not modifying its forecast for ordinary income, because we anticipate that “1. Decrease in insurance premium income,” will be
substantially offset by “2. Decrease in required provisions for policy reserves” and “3. Increase in investment income”.

[Ordinary profit]

Although the company expects a negative impact from “4. Increase in costs associated with the investigation of rewritten insurance policies”, the
company anticipates that the positive impact from “5. Decrease in expenses for sales and underwriting due to declines in new policies written” and “3.
Increase in investment income” will outweigh the cost increase. Therefore the company is revising its forecast upward.

[Net income attributable to Japan Post Insurance]
The company is revising its forecast upward in light of the effect of “6. Increase in provision for reserve for policyholder dividends” and “7. Increase in
income tax payments,” in addition to the revision of ordinary profit described above.

Declines in new policies written will have a positive impact on our short-term performance, because the decrease in expenses for sales and
underwriting exceeds the decrease in insurance premium income. On the other hand, the company recognizes that declines in new policies written will
cause negative impact on our medium to long-term performance, and we will do our utmost to regain customers'trust and improve corporate value.

In addition, the company anticipates that the impact on our consolidated solvency margin ratio, which represents our financial soundness, will be
immaterial based on the forecast referred to above. (Our consolidated solvency margin ratio as of the end of September 2019 was 1,189.5%, and total
amount of solvency margin was ¥5,698.5 billion.)

Next, | would like to explain the reasons of revisions to the forecasts for full-year
financial results.

Since the middle of July, 2019, the company has been refraining from proactive
sales proposals of Japan Post Insurance products in order to place first priority on
responding to inquiries and requests for visits from customers. Therefore the
company anticipates that the number of new policies written will decline drastically
from previous one.

Although the company expects a negative impact from “4. Increase in costs
associated with the investigation of rewritten insurance policies”, the company
anticipates that the positive impact from “5. Decrease in expenses for sales and
underwriting due to declines in new policies written” and “3. Increase in investment
income” will outweigh the cost increase. Therefore the company is revising its
forecast upward.

The company is revising its forecast upward in light of the effect of “6. Increase in
provision for reserve for policyholder dividends” and “7. Increase in income tax
payments,” in addition to the revision of ordinary profit described above.

Declines in new policies written will have a positive impact on our short-term
performance, because the decrease in expenses for sales and underwriting
exceeds the decrease in insurance premium income. On the other hand, the
company recognizes that declines in new policies written will cause negative
impact on our medium to long-term performance, and we will do our utmost to
regain customers’ trust and improve corporate value.

Please look at page 14.
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Earnings Per Share and Shareholder Return

Earnings Per Share!

250 -

¥231.719

FY16/3 FY17/3 FY18/3 FY19/3 FY20/3
Based on
revised forecast

Current

Previous
Med-Term
Med-Term Management Plan Management Plan

1. Net income per share in the consolidated financial results forecasts for the year ending March 31,
2020 has been calculated, considering the impact of the acquistion of the treasury stack on April 2019,
and the canceliation of the treasury stock on May 2018

Shareholder Return

(Total Return Ratio)
396 % 40.6 % 39.0% 118.9 %* 319%

Share Based on
revised forecast

Year-ending

dividend
¥ 38.00

Interim
dividend
¥ 38.00

FY16/3 FY17/3 FY18/3 FY19/3 FY20/3
(Forecast)

Current

Previous
Med-Term
Med-Term Management Plan Management Plan

2. Share repurchase on April 2019
3. Total return ratio including share repurchase as mentioned in Note 2

019 JAPAN POST INSURANCE Co. Ltd. AllRights Reserved 14

B Finally, this slide shows our trends on EPS and Shareholder Return.
B The meeting of the Board of Directors held today resolved to pay an interim dividend of

¥38 per share.

B There is no change to our previous annual dividend forecast of ¥76 per share.

B This concludes my explanation.

14
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Overview of Financial Statements

Statement of Income Balance Sheets

Japan Post Insurance

Note: Only major line items are shown

1. Sum of Operating expenses and Other ordinary expenses

2. Sum of Tangible fixed assets and Intangible fixed assets

(¥bn) (¥bn)
6months | 6 months (Reference)
ended ended Change Year ended Mar-19 Sep-19 Change
Sep-18 Sep-19 Mar-19
Ordinary income 3,898.3 3,661.3 (237.0) 79166 Total Assets 73,9050 | 73,0341 (870.8)
:‘::z’::spfemiums 20404 | 18011 (239.2) 3.959.9 Cash and deposits 917.7 1,313.2 3955
Money held in trust 2,7875 29741 186.6
Investment income 618.0 574.0 (43.9) 1,204.4
B T Securities 584515 | 574513 | (1,000.1)
s 121341 12093 @1 2,767 Loans 57850 | 805231 (7238)
Ordinary expenses 3,736.7 | 35198 (216.9) 76517 Fixed assets? 2616 258.1 (3.5)
I;l;ll;rrz;nce claims and 3,356.2 31438 (212.3) 6,868.8 Deferred tax assets 1,022.0 990.0 (32.0)
Total Liabilities 71,769.8 | 70,794.0 (975.8)
Investment expenses 654 67.0 16 146.0
v - Policy reserves 65,0605 | 63,851.1 | (1,209.3)
perating expenses =
et 3151 308.8 (6.2) 636.8 Resenve for price 897 4 8718 (256)
fluctuations ’ : ’
Ordinary profit 161.6 1415 (20.0) 2648
Net assets 2,1351 2,240.1 104.9
Extraordinary gains and -
losses (2.0 258 27.8 17.5 Tote_:tl shareholders 16751 16082 (66.8)
equity e ikt :
Provision for reserve for
policyholder dividends 634 54.5 88 118 Total accumulated
other comprehensive 460.0 6318 1718
Income before income taxes 96.0 1127 16.6 1706 income
Total income taxes 273 36.4 91 50.1
Net income attributable to 68.7 76.3 75 1204
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Second quarter result (Factors for Year on Year Changes) (Non-Consolidated)

B While core profit attributable to life insurance activities decreased by ¥9.4 billion mainly due to the decrease in the number of
policies in force, total core profit remained almost the same at ¥205.7 billion, as a result of improvement of positive spread.

B We continue accounting treatments to neutralize capital losses using the reserve for price fluctuations. Netincome increased by

¥8.0 billion due to the decrease in policies with policyholder’s dividend.
(¥bn)
100.0 i 76.8
Core profit attributable to +80
life insurance activities )
90.0 68.7 (9.4) +838 (G [Consolidahd:]
800 | oo ] . +9.0 (27.1) +278 [N °
00| L %7 (16.1) L 479
60.0 ; .
50.0 o
40.0
30.0
20.0
10.0
0.0
Sep-18 Decrease in Decreasein ! Increase in Increase in Increase in Increase in Decrease in Total Sep- 19
Net income policies in force, etc. operating positive spread  other one-time profits  capital losses extraordinary gains  provision for reserve income taxes Net income
expenses, etc. for policyholder
Reversalof dividends
l | [nnoe ﬂuctuabons]
reserve

1

Core profit ¥ 205.7billion (¥ 1.4billion)

Ordinary profit ¥ 141.9billion (¥ 19.5billion)

“Decrease in operating expenses, etc.” shows the difference of 2Q figures between the year ended March 31, 2019, and the year ended March 31, 2020. This figure is calculated by adding up

“Operating expenses” and “Other ordinary expenses”.
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Quarterly Trends in Annualized Premiums from New Policies

Annualized Premiums from New Policies Annualized Premiums from New Policies
(Individual Insurance) (Medical Care)

=1Q "2Q 3Q 4Q u1Q "2Q 3Q 4Q
(¥bn) (¥bn)
600.0 4 70.0
507.9
60.0
500.0
124.2 \
50.0
4000 4 376.2
351.3
101.3 81.6 T~
: 400
300.0
30.0
200.0
20.0
100.0
10.0
0.0 + T T T 0.0
Fy17/3 Fy18/3 Fy19/3 FY20/3 FY17/3 FY18/3 FY19/3 FY20/3
Note 1 p are by iplying the amount of a single premium installment payment by a multiplier determined according to the relevant payment method to arrive at a single
amount. (For lump- pay premiums are by dividing the total premium by the insured period. ) Medical care corresponds to medical and living benefis,

etc. p y ) include the premiums for medical care related to individual insurance.
Note2 : The figures for the year ending March 31, 2020 include the influenced by refraining from proactive sales proposal from mid-July.
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Interest, Dividends and Other Income and Capital gains(losses)

Interest, Dividends and Other Income Breakdown of Capital gains(losses)

(¥bn) (¥bn)
6 months 6 months (Reference) 6 months 6 months (Reference)
ended ended Year ended ended ended Year ended
Sep-18 Sep-19 Mar-19 Sep-18 Sep-19 Mar-19
Investmentincome 618.0 574.0 1,204.4 Capital gains 639 396 1178
Interest, dividends and otherincome 5539 5340 1,0859 Gains on money heldin
st 46.3 16.9 789
Intereston deposits 0.0 0.0 0.0
Gains on sales of securities 175 227 389
Interestand dividends on 47927 ARQ 1 041 2
securities e e v Gains on derivative _ _
financial instruments -
Intereston corporate and
govemment bonds 402.4 384.7 7936 e e ) ] i
exchanges
Domestic stock dividends 30 31 58 S ET R R R _
Ints tand dividend: §
el Seiriso 65.2 66.9 1314 Capitallosses ©4.1) | (97.1) (2016)
Lossesonmoneyheldin R R N
others 8.0 14.2 10.3 trust
Losseson sales of
Intereston loans 6.9 73 141 securities (30.4) (16.5) (622)
Intereston loans tothe Losses on derivative
Management Organization 64.5 55.1 1240 financial instruments (29.9) (42.7) (73.3)
Rent revenue from real estate - - - Lossesonforeign
exchanges 035) @n .1
Interestand dividends on 37 24 6.3
others - Other capital losses' (33.2) (35.6) (64.8)
Net Capital gains(losses) (30.2) (57.4) (83.7)
1. Amount eqt to income gains with money heid in trust is recognized as “other capital losses”.
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New and Postal Life Insurance Category
in the Statement of Income (Non-consolidated)

New and Postal Life Insurance Category in the Statement of Income (Non-consolidated)

(¥bn)

- FY16/3 FY17/3 FY18/3 FY19/3 FY19/3 2Q FY20/3 2Q

Postal Postal Postal Postal Postal Postal

Ordinary income’ 44317 80396 44642 68892 39388 54892 38147 43744 19611 2,165.5 1,789.0 1,884.1
m'{“:;‘s'a"” PR T 40915 13223 40390 10028 34812 7552 3,369.5 5903 17294 3109 15589 2422
Investment income’ 3376 1,017.3 4228 945.0 4546 830.3 4401 7643 2288 3891 2275 346.5
Other ordinary income’ 25 5,700.0 23 49413 30 3,903.7 49 3,019.8 27 14654 26 12954
Ordinary expenses’ 42768 77816 43701 67040 37671 5,352.2 36635 42604 18650 21000 1,691.3 1,839.9
Insurance claims and others  1,031.6 75187 11365 64137 17656 51243 28379 40309 13678 19883 14093 17345
Provision for policy reserves R . ~ _ _ _
e thas! 2,865.7 2,694.0 14747 2725 2282 1.9
Investment expenses’ 38 58 103.8 56.5 785 279 99.1 46.8 429 224 477 19.3
Operating expenses 318.0 219.0 366.5 1936 3728 159.9 376.2 1421 186.0 704 184.2 68.1
Other ordinary expenses 574 379 69.0 40.0 75.2 398 77 404 399 18.7 381 17.8
Ordinary profit 154.9 258.0 94.0 185.2 171.7 137.0 1511 1139 96.0 655 97.7 442
Extraonisyjcans e (624) 8.9) 57 (126) (212  (17.0) 138 36 (39) 19 6.1 196
Provision for reserve for
policyholder dhidends 75 1704 15.6 137.0 216 96.1 196 921 10.1 532 75 470
Income before income taxes 849 78.6 842 355 1229 238 1453 255 818 141 96.3 16.8
Total income taxes 314 457 217 95 354 6.9 411 8.7 229 42 281 8.1
Net income 534 3238 624 26.0 874 16.8 1041 16.7 589 98 68.1 8.6

Note: “Postal Life Insurance category” shows the amounts generated from the Postal Life Insurance policies, and “New category” shows the figure after deduction of “Postal Life Insurance category” from the total
1. Adjusted if the resulting number for the new category is negative when the Postal Life Insurance category is subtracted from Japan Post Insurance as 3 whole.

(E.g.: FY20/32Q, ¥ 11.9billion was added to "Reversal of policy reserves,” under "Other ordinary income,” and to “Provision for policy reserves and others,” under “Ordinary expenses”)
2. “Extraordinary gains and losses” includes “Frice fluctuations reserve, provision” and “Price fluctustions reserve, reversal”




Figures by New and Postal Life Insurance Categories (Non-consolidated)

_ FY16/3 FY1713 FY18/3 FY19/3 FY19/3 2Q FY20/3 2Q

Total assets
Postal Life Insurance category
New category

Number of policies in force
Postal Life Insurance category (insurance)
New category (individual insurance)

Insurance premiums and others
Postal Life Insurance category
New category

Ordinary profit
Postal Life Insurance category
New category

Net income
Postal Life Insurance category
New category

Conti y reserve (; 1) pi

Postal Life Insurance category
New category

Pricefl ( I) p
Postal Life Insurance category
New category

Additional policy reserve (reversal) provision
Postal Life Insurance category
New category

(000)

¥mn

81,543,623
55,832,787
25,710,836

32,323
16,972
15,350

5,413,862
1,322,308
4,091,554

413,023
258,059
154,963

86,338
32,850
53,487

(123.864)
(171,199)
47335

70,100
8,957
61,143

(55,533)
(55,533)

80,336,414
51,447,550
28,888,864

31,562
14.411
17,150

5,041,868
1,002,816
4,039,051

279,347
185,250
94,097

88,520
26,044
62,475

(120,819)
(172,881)
52,061

6,444
12,625
(6.181)

(50.454)
(50.454)

76,832,508
46,684,937
30,147,570

30,405
12,484
17,921

4,236,461
755,221
3,481,240

308,845
137,074
171,71

104,309
16,878
87,430

(139,678)
(173,722)
34,043

128,031
17,090
110,940

(30.648)
(47.674)
17,025

73,904,576
41,354,076
32,550,500

29,143
11,048
18,095

3,959,928
590,340
3,369,588

265,143
113,981
151,162

120,958
16,763
104,195

(151,592)
(173,590)
21,997

(19.251)
(3.686)
(15,564)

(50,292)
(46,698)
(3.594)

74,765,583 73,036,599
43,076,398 40,185,635
31,689,184 32,850,963
29,840 28,365
11,788 10,469
18,051 17,89
2,040,437 1,801,184
310,944 242,264
1,729,492 1,558,920
161,529 141,945
65.500 44,202
96,029 97,743
68,797 76.865
9,89 8,692
58,901 68,173
(75.150) (82,306)
(87,248) (85.575)
12,098 3,268
1,933 (25,637)
(1,929) (19,674)
3,863 (5.962)
(22,807) (24,350)
(20,989) (22.636)
(1,818) (1.713)

Note: “Postal Life Insurance category” showsthe amounts generated fromthe Postal Life Insurance policies, and “New category” showsthe figure after deduction of “Postal Life Insurance category™ fromthe total.

eserved. 21
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Key Financial Indicators

(¥bn)
[ | Fvien FY17/3 FY18/3 FY19/3 FY19/3 2Q FY20/3 2Q

Insurance premiums and others 54138 50418 42364 39599 20404 1.801.1
Ordinary profit 4115 2719.7 309.2 2648 161.6 1415
Provision for reserve for
policyholder dividends 178.0 152.6 nr7 1118 63.4 545
Net income 84.8 88.5 1044 1204 68.7 76.3
Net assets 1,882.9 1,853.2 2,003.1 21351 20341 22401
Total assets 81,5451 80,336.7 76,831.2 73,905.0 74,7639 73,0341
Return on equity 44% 47 % 54% 58% - -
Return on shareholders’ equity 59% 59% 6.7 % 74% - -
Dividends to shareholders' 336 36.0 408 432 - 213
Total Return Ratio® 396 % 40.6 % 39.0 % 1189 % N -
Core profit 46422 390.0 386.1 3771 207.1 2057
(Non-consolidated) . : .

Core proft attributable to life 366.8 3114 3203 3187 176.5 167.1

insurance activities

Spread i 974 785 65.8 58.4 30.6 38.5

(positive/negative spread)
1. The figure for FY20/3 2Q reflects the resolution made on November 14, 2019 at the meeting of the Board of Directors regarding the interim dividend to be paid.
2. The figure for FY19/3 represents the total return ratio including share repurchase (approximately ¥100.0 billion) in April 2019.
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<Points of Attention Regarding EV>

EV must be calculated in accordance with the EEV Principles by using appropriate assumptions for
future experience.

In particular, the company understands that we have to reflectthe influence of the initiatives, which
we announced as ‘Investigation of Rewritten Insurance Policies and Initiatives for Improvement’ on
July 31,2019, on non-economic assumptions such as surrenderand lapse rate, operating expenses
etc.

However, it is impossible to make appropriate assumptions for future experience to calculate EV as
of the end of September 2019 at present. We plan to calculate and disclose EV once we prepare
appropriate non-economic assumptions.

(Note) We have also not disclosed EV as of the end of June 2019, but plan to calculate and disclose it once we
prepare appropriate non-economic assumptions, as with EV as of the end of September 2019.

<Disclaimer>

The financial results forecasts and other forward-looking statements herein are based on certain
assumptions deemed reasonable by Japan Post Insurance at the time of this document’s disclosure.
Please note that actual results may differ materially from such forward-looking statements due to
various factors including changes in the operating environment, interest rates or general economic
conditions or other future events and circumstances.

Contactinformation

IR Office, Corporate Planning Department
JAPAN POSTINSURANCE Co., Ltd.

TEL:+81 3-3477-2383

N
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