
 I am Tanigaki Kunio, President of Japan Post Insurance. Thank you very 

much for attending our Financial Results & Corporate Strategy Meeting 

today.

 Please look at page 1.
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 Today, I will provide an explanation in two parts: “Recognition of Current 

Status“ and “Vision for the Future“.

 First, I will explain “Recognition of Current Status” and “Strengthen sales 

force and ensure continuity” within the “Growth strategies that leverage 

our strengths” of “Vision for the Future,” followed by Mr. Tachibana, 

Senior Managing Executive Officer, on “Asset management utilizing our 

massive asset scale,” and finally the remaining themes from Mr. Onishi, 

Director and Deputy President, Representative Executive Officer.

 Afterward, I would like to answer any questions you may have.

 Please look at page 4.
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 First, I would like to explain efforts to recover business performance to 

date.

 We have taken various measures to address the five issues of “Retain 

and expand customer base,” “Corporate culture reform,” “Asset 

management,” “Capital policy,” and “Achieving stronger business 

foundation and more streamlined business,” and have generally 

progressed as planned.

 Please look at page 5.
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 This is an overview of the interim financial results for the fiscal year 

ending March 31, 2025.

 The number of new policies increased significantly due to the 

revitalization of sales activities since January 2024.

 And net income and adjusted profit are expected to be significantly 

higher than the previous forecast mainly due to an increase in 

investment income.

 In view of these strong earnings progress, we have revised the financial 

results forecast upward on November 14, 2024, and have decided to 

acquire up to ¥ 35.0bn of treasury stock.

 Please look at page 6.
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 This page shows our current recognition of market valuation.

 While the Company’s financial results are recovering steadily, the stock 

price still languishes at an undervalued level, with PBR and P/EV both 

around 0.3 times and an adjusted PBR of only 0.6 times. 

 Additionally, with the earnings yield around the 7 to 8% level, we believe 

that the cost of capital demanded by the market deviates from the 

capital cost based on the CAPM, which is 6%.

 The graph shown here indicates our intention to raise the share price 

along the capital cost line by improving the Company’s adjusted profit 

and adjusted ROE.

 Although the share price rose after the announcement of the upward 

revision of the financial results forecast and additional shareholder 

returns on November 14, the Company’s stock price remains 

underpriced due to concerns over the sustainability of the revised profits 

from next fiscal year onward.

 We aim to push down the capital cost demanded by the market and also 

improve the stock price to “a market capitalization of ¥ 2tn” as an 

immediate target by continually achieving levels of adjusted profit and 

adjusted ROE that the market values through “growth strategies that 

leverage our strengths” and “management efficiency,” which will be 

explained later, and enhancing shareholder returns.

 Please look at page 8.
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 Before explaining our growth strategies, we would like to reiterate our 
strengths.

 We recognize that we have four major strengths.
 The first strength is the “Post Office brand.” The nationwide network of 

post offices is firmly rooted in local communities, enjoying customer trust 
built up over many years.

 As a result, many customers wish to purchase insurance at their trusted 
post office, and we believe that this has led to our huge customer base 
today.

 The second strength is the “sales channel and human resources.” To 
sell life insurance, it is necessary to unearth and arouse potential needs. 
We believe that face-to-face sales activities will continue to be a vital 
part of this into the future.

 In this context, we have approximately 20,000 post offices nationwide 
and around 10,000 sales employees, creating numerous opportunities 
for face-to-face contact with customers.

 We also provide visiting services in addition to counter services, 
enabling us to serve our customers in the way most convenient for them. 
We feel that these various opportunities make it easier for us to arouse 
the potential needs of our customers.

 The third strength is our “customer base.” In addition to approximately 
18mn current customers, we believe that we have a huge number of 
potential customers, including those who have previously purchased 
insurance from us, as well as their families and the customers who use 
the services of Japan Post Insurance and also other companies in the 
Japan Post Group.

 Therefore, we believe that we can not only maintain our current number 
of customers, but also expand further.

 The fourth and final strength is “one of the industry’s top level of total 
assets.” We expect to be able to leverage the influence of our total 
assets, worth over ¥ 60tn, to further expand our asset management 
earnings, as well as diversifying our revenue sources through business 
alliances with other companies, primarily in the asset management field.

 Please look at page 9.
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 Leveraging the Company’s four strengths I just mentioned, we aim to 

further improve revenue by working on growth strategies, “Strengthen 

sales force and ensure continuity”, “Asset management utilizing our 

massive asset scale”, and “Diversification of revenue sources”.

 In addition, through the improvement of management efficiency, we aim 

to enhance capital efficiency and achieve further expansion of 

shareholder returns.

 Please look at page 10.
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 Now, I’m going to explain our growth strategies. First, I will provide a 

summary of the first pillar of our growth strategies, which is "Strengthen 

sales force and ensure continuity."

 After a period of our refraining from sales activities in response to the 

solicitation quality issues, the number of new policies has gradually 

improved due to the introduction of the new Japan Post Insurance sales 

system, etc.

 Furthermore, the number of new policies increased substantially, which 

have doubled compared to the same period last year, upon the 

introduction of new products in January 2024 that captured the interest 

rate rise. The certainty is growing that the number of new category 

policies in force will bottom out and begin to rise during the period of this 

Medium-term Management Plan.

 We aim to increase earnings and swiftly bringing about this upturn in the 

number of policies in force through various initiatives that we will explain 

later.

 Please look at page 11.



11

 I will explain “”Utilizing the Rise in Interest Rates to Improve Products.”

 With the transition to positive interest rates, we have entered an 

environment that enables us to boost product appeal. New policies have 

increased due to the revision of educational endowment insurance in 

April 2023 and the launch of lump-sum payment whole life insurance in 

January 2024.

 We will continue to realize more attractive level-premium products to 

meet the needs of our customers.

 Please look at page 12.
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 I will now explain the effort for “Product Portfolio Improvement”.

 Although the number of new policies has increased significantly, 

annualized premiums from new policies of medical care, where the value 

of new policies is high, decreased due to the impact of increase in lump-

sum payment whole life insurance with low percentage of medical rider 

added.

 By enhancing the appeal of level-payment products as mentioned 

earlier, we aim to increase the percentage of medical rider added. And 

we will increase new policies of medical care and improve the product 

portfolio by providing a medical rider with a relaxed underwriting criteria 

that can be added to lump-sum payment whole life insurance after the 

underwriting of the basic policy and expanding medical care products 

lineup.

 Please look at page 13.
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 I will now explain “Utilize digital technologies to improve our services.”

 While maintaining our base of face-to-face customer service using the 

public trust of post offices, we will also leverage digital technology to 

substantially improve the services we provide in each situation, from 

solicitation to insurance claim payments. Through these initiatives, we 

aim to increase customer satisfaction.

 At the same time, we will enhance our after-sales follow-ups, continuing 

to connect with approximately 18mn customers to improve the post-

maturity policy renewal rate, control the rate of policy surrender and 

lapse, ensure the payment of insurance claims, and expand protection.

 Please look at page 14.
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 Then I will explain “Further develop and secure sales employees.”

 Human resources of sales are our strength, and we believe that the 

training and securing of sales employees are essential to our growth.

 GD which represents the skills of our sales employees has been steadily 

improving by our unique and generous training system. We have also 

strengthened our support system for training of post office counters’ 

employees.

 And we have also strengthened our recruitment activities, and as of the 

end of September 2024, we have secured the same number of 

employees as in the previous year.

 We will continue to work on improving our training system and 

strengthening our recruitment efforts to further enhance the strengths of 

our human resources of sales.

 Please look at page 15.
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 Lastly, I will explain “Strengthening Cooperation with Japan Post Group 

Companies.”

 Post offices through a nationwide network are deeply rooted in their 

communities and have their own unique brand and a large number of 

customers.

 We deeply regret the improper use of private financial information at 

post offices, which we recently announced, and we will strive to make 

urgent improvements Group-wide.

 Through these improvements, we will increase our customers by 

pursuing stronger coordination and synergies with each company in the 

Japan Post Group, based on the Group’s unique business model of 

providing postal, savings, and insurance services to post office 

customers, based on their situation.

 This concludes my explanation.

 Please look at page 16.



16

 I am Tachibana, Senior Managing Executive Officer.

 From here, I will explain the second pillar of our growth strategies, which 

is “Asset management.”

 Please look at page 17.
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 We have total assets of ¥ 60tn, one of the industry’s top level of total 

assets, and is based on ALM management under the ERM framework.

 For us, which have a high proportion of bonds, a world with positive 

interest rates is favorable, and we expect an increase in positive spread.

 We have accumulated return seeking assets within the limits of our risk 

tolerance since privatization, and their proportion within our portfolio is 

expected to continue to grow. We will continue to build on the balance of 

these assets, while ensuring risk diversification, to enhance returns.

 Please look at page 18.
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 I will now explain about yen-denominated bond investments.

 Currently, we recognize that with the normalization of monetary policy 

and the return of a world with positive interest rates, yen-denominated 

bond investments have become available that exceed the cost of 

liabilities.

 By promoting ALM, we are generally able to match the duration of 

assets and liabilities for existing policies in force. We promote the 

replacement trading of the yen-denominated bonds we hold to improve 

yields and the utilization of interest rate swaps to control interest rate 

risk in the Postal Life Insurance Category.

 Please look at page 19.
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 Here, I will now explain “Further promote the diversification of asset 

management.”

 Alternative assets, in which investment has been expanded in stages, 

have entered a period of full-scale revenue collection since last fiscal 

year, and are expected to contribute further to earnings.

 In addition to infrastructure and real estate, stocks in particular are 

expected to be inflation-proof, and we intend to take risks while closely 

monitoring the market environment.

 And there are no cross-shareholdings and the shares are held for net 

investment purposes.

 Please look at page 20.
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 Lastly, I will explain about “Strengthen our asset management 

capabilities through alliances.”

 Aiming to strengthen our asset management capabilities, we have 

established alliances and made investments with Japan Post Investment 

Corporation for private equities in February 2018, MITSUI & CO., LTD. 

for real estate in June 2022, and Daiwa Asset Management Co., Ltd. for 

foreign corporate bonds and domestic stocks in May 2024.

 Regarding the alliances and investments with Japan Post Investment 

Corporation and MITSUI & CO., LTD. which have already been in place 

for several years, we are currently seeing the positive impact of these 

alliances in terms of contributing to our revenue.

 Through these alliances, we intend to increase our asset management 

capabilities in each field and further expand revenue in the medium to 

long term.

 This concludes my explanation.

 Please look at page 21.
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 I am Onishi, Deputy President.

 I will now explain the third pillar of our growth strategies, which is 

“Diversification of revenue sources.”

 Please look at page 22.
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 We will mainly pursue revenue from new domains including the 

overseas insurance market and the asset management business.

 Specifically, through our alliance and investment with KKR and Global 

Atlantic, we aim to acquire revenue opportunities from the overseas 

insurance market and achieve an IRR of 10% or higher. Additionally, 

through our alliance and investment with Daiwa Securities Group, we will 

incorporate Daiwa Asset Management's growth in the retail field with 

new NISA accounts.

 In the medium to long term, we aim to gain revenue by exploring a wide 

range of domains that have an affinity with the insurance business and 

can be expected to generate synergies and contribute to earnings, while 

maintaining the life insurance and asset management businesses as our 

focus.

 Please look at page 23.
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 Now I will explain about “Management efficiency.” Here, we are 

presenting our initiatives for "Streamline operations by transforming 

Service Center operations."

 The service center, which is responsible for back-office operations, has 

been reforming its operations through digitization. As a result of these 

efforts, we have already reduced the workload equivalent to 1,000 

people by April of this year.

 Furthermore, we will continue to reduce an additional workload 

equivalent to 1,000 people during the period of this Medium-term 

Management Plan. We will also gradually shift the labor force generated 

through these measures to priority areas such as customer support 

area, etc.

 Please look at page 24.
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 I will explain about “Upgrading Liability Management, etc. in Postal Life 

Insurance Category.”

 The Postal Life Insurance Category has a high cost of liabilities and a 

high rate of policyholder dividends, giving it a low profitability and making 

it difficult to improve ESR.

 Therefore, for the life annuity in Postal Life Insurance Category, we have 

implemented interest rate swaps since FY2022 and ceded it using 

reinsurance in FY2023.

 We will continue to aim to reduce liabilities and further improve return on 

capital by implementing reinsurance amounting to several hundred 

billion yen each year for several years.

 Please look at page 25.
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 This graph shows the transition of ESR.

 The ESR as of September 30, 2024 increased from March 31, 2024 to 

216% since, while the integrated risk amount slightly decreased, the 

capital amount increased due to an increase in the value of new 

business due to higher interest rates and other factors and the issuance 

of subordinated bonds, etc.

 We continue to work on ensuring appropriate ESR with good stability, 

and consider further risk-taking and additional shareholder return such 

as treasury stock acquisition if we exceeds an appropriate ESR.

 Regarding the risk amount, we aim to increase the share of insurance 

underwriting risk in the future by sustaining the current recovery trend in 

sales and also maintain asset management risk-taking while considering 

return relative to risk to enhance returns, thus aim for an efficient risk 

distribution.

 Please look at page 26.
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 Lastly, I will explain about “Enhance shareholder returns.”

 We made an upward revision to the financial results forecasts, mainly 

due to an increase in asset management earnings resulting from an 

upturn in the investment environment.

 In view of these strong results and the present undervaluation of the 

level of Company’s stock price, we decided to carry out acquisition of 

treasury stock not exceeding ¥ 35.0bn as an additional measure to 

boost shareholder returns for the current fiscal year.

 We aim not to decrease but to increase dividends per share in principle, 

in accordance with our shareholder return policies, and continue to 

utilize treasury stock acquisition as a measure of shareholder returns.

 This concludes my explanation.

 Thank you.
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