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Performance Highlights

Business 

environment

Performance

Sales 1.76 billion yen
Vs. prior 
year + 32.3％

Operating 
income 774 million yen

Vs. prior 
year + 26.3%

Performance 

highlights

01: FY2020 2Q Financial Result

The need for consulting services (esp. for cost management) continues to 

trend upward because of uncertainty about the direction of the economy due 

to the spread of COVID-19.

<Profitability>

• Increase in sales: Increase in the number of engagements from client 

introductions and inbound inquiries

• Net sales and operating Income were generally at the planned levels due 

to the initially planned projects producing sufficient results

<Costs>

• Increase in personnel expenses: Expansion of existing services focused 

on cost management and aggressive human resources investments to 

develop new consulting services. As a result, performance-based hiring 

fees and personnel expenses increased.

• Sales commissions up due to higher sales

1. Financial Results for Second Quarter FY October 31, 2020
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Summary of Income Statement

FYE October 

2018 (actual)

FYE October 

2019 2Q 

(actual)

FYE October 

2019 (actual)

FY October 

2020 2Q 

(actual)

Percent change 

From 2Q 

FY2019 (%)

FY October 

2020

(forecast)

Achievement 

rate

(%)

Sales 1,651 1,334 2,641 1,766 +32.3% 3,468 50.9%

Cost of sales 379 271 595 431 +59.1% - -

Cost rate 23.0% 20.3% 22.5% 24.4% - -

Gross margin 1,272 1,063 2,046 1,334 +25.5% - -

Gross margin ratio 77.0% 79.7% 77.5% 75.5% - -

Selling, general and 

administrative expenses
657 450 980 560 +26.7% - -

Selling and administration 

expense ratio
39.8% 33.8% 37.1% 31.7% - -

Operating income 614 612 1,065 774 +24.8% 1,235 62.7%

Operating margin 37.2% 45.9% 40.3% 43.8% 35.6% -

Recurring profit 591 595 1,046 745 +25.2% 1,233 60.4%

Profit before income taxes 591 595 1,046 745 +25.2% - -

Net profit 380 413 682 516 +24.9% 766 67.5%

(unit: million yen)

501: FY2020 2Q Financial Result

1. Financial Results for Second Quarter FY October 31, 2020

Both sales and income were generally at the planned levels due to being able to steadily 

complete projects.
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Balance Sheet Summary

FYE 

October 

2019

FY October 

2020 2Q Change

Current assets 4,471 6,661 2,190

Cash and cash 

equivalents 4,154 5,941 1,787

Accounts receivable 277 674 397

Other 38 45 7

Fixed assets 247 316 69

Property, plant and 

equipment 50 47 (3)

Intangible fixed assets 5 13 8

Investments and other 

assets 191 255 63

Total assets 4,718 6,977 2,259

(unit: million yen)

FYE 

October 

2019

FY October 

2020 2Q Change

Current liabilities 689 716 27

Accounts payable -

trade
17 19 2

Trade payables 58 122 64

Accrued expenses 163 138 (25)

Accrued income 

taxes, etc.
285 247 (38)

Other 166 190 24

Fixed liabilities 358 318 (40)

Bonds payable 320 280 (40)

Asset retirement 

obligations
38 38 0

Equity 3,670 5,942 2,272

Share capital 1,140 2,017 877

Capital surplus 1,130 2,007 877

Retained earnings 1,399 1,916 517

Total liabilities and equity 4,718 6,977 2,259

01: FY2020 2Q Financial Result

1. Financial Results for Second Quarter FY October 31, 2020

Procurement of approximately 1.8 billion yen in funding was completed due to the 

completion of the exercise of MS warrants in February 2020.

Performance was also steady, ensuring a high short-term liquidity ratio and equity ratio.
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Topics - Change to TSE First Section

The changing of listing to the First Section of the Tokyo Stock Exchange 

will lead to greater social trust and recognition, and it is believed that this 

will contribute to additional expansion of business and further 

enhancement of corporate value.

We will continue to have a greater awareness of our social responsibility 

and endeavor to realize a world of "value" = "consideration" and ask for 

your ongoing support.

April 28, 2020

Listing changed to First Section of the Tokyo Stock Exchange

1. Financial Results for Second Quarter FY October 31, 2020

01: FY2020 2Q Financial Result
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Progress of Priority Strategy

2. Progress of FY2020 Priority Strategy
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Progress Report on Strategic Priorities for 
FYE October 31, 2020 - Details

Progress to date Next steps

Orders and 

sales grow 

from 

reinforcing 

personnel

Expand sales 

channels to PE 

and partners

・Create organized sales systems with 

corporate partners (financial 

institutions) 
・Send direct mail to targets to promote 

direct sales

・Increase introductions from corporate 

partners
・Send ongoing direct mail

・Implement approaches to those who 

react to direct mail and inbound 

inquiries

Expand 

service area Direct materials

・Complete consulting engagements 

for management of direct materials 

costs and investigation/design phase 
(construction industry)

・Complete contracted projects 

(performance-based fees)
・Streamline project expertise

BPR

・Consulting engagements for 

operational improvements (retail 

industry, manufacturing industry)
・Complete investigative analysis and 

drafting phases of contracted projects

・Complete contracted projects 

(performance-based fees)
・Streamline project expertise

・Establish team structure capable of 

responding to multiple engagements

Sales 

Management

(Increase in

sales)

・Consulting engagements geared to 

sales growth and pricing strategy 

formulation (manufacturing industry 

and service industry)
・Complete investigative analysis and 

drafting phases of contracted projects

・Complete contracted projects 

(performance-based fees)
・Streamline project expertise

・Establish team structure capable of 

responding to multiple engagements

1

2

2a

2b

Aim to achieve 

sales of 

around 1 

billion yen in 

three years for 

new business 

areas

2a

02: Progress of Priority Strategy

2. Progress of FY2020 Priority Strategy

Implemented both sales and consulting measures in an aim for continuous growth.

Completed the investigation and drafting phases (fixed fees) for all new business areas.

Moving forward, producing the anticipated results in the result measurement phase will be 

important.
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Impact of the Spread of COVID-19 on Our Business and Strategy

3. Impact of the Spread of COVID-19 on Our 

Business and Strategy



（C） PRORED PARTNERS All Rights Reserved.. 15

Measures to Address the Spread of COVID-19

Office measures Sales and field measures

Place the highest priority on the safety and peace of mind of employees, and crease a 
business continuity system by establishing a swift and flexible working environment 
with an eye to the new normal.

• Promotion of remote work throughout the entire 

company. All employees (including dispatched 

workers) worked remotely under the declaration 

of the state of emergency

• Subsidies were provided for the cost of 

purchasing supplies and establishing 

communications environments for setting up 

work-from-home environments

• Use of digitization service for contracts and 

invoices, etc.

• Conducting company briefings and interviews 

online

• Restriction of unnecessary and non-urgent 

business trips

• Halt increase in office floor space and consider 

work-from-home allowance

• Promotion of web conferencing in sales meetings

• Migration of various seminars to Web-based 

seminars

→ Compared to 45 people participating in the 

immediately preceding group seminar, the 

maximum number of 50 people participated in Web-

based seminars

• Promotion of projects using Web conferencing 

systems and communication via e-mail and 

telephone

→ Almost no impact on consulting services 

themselves because various databases have been 

established and internal systems for working at 

home have already been created

3. Impact of the Spread of COVID-19 on Our Business and Strategy

As in other companies, the measures required to address COVID-19 have been implemented. 

As a result, work efficiency was significantly improved

03: Impact of the Spread of COVID-19 on Our Business and Strategy
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Recognition of Changes in Customer Needs in an 
Environment Affected by the Spread of COVID-19

Impact of the Spread of COVID-19 on 

Companies and Society

Customer Needs Anticipated in the Current Business 

Environment

Restructuring

Digitalization of companies

Deregulation

Changes in corporate culture

• Needs for cost reduction and improvement of business 
efficiency led by the private sector associated with the 
deterioration of finances of local governments arising due 
to increased administrative reforms and decreased tax
revenue

• Need for fundamental review of operations 

associated with the expansion of improvement 

areas through the contraction and loss of sacred 

areas such as sales and cost improvements

BPR (business 

process 

reengineering)

Reduction of 

indirect material 

costs

SIB

Sales 

Management

BPR (business 

process 

reengineering)

Cost reduction

• Need to review operations and improve 

efficiency for the introduction of a digital work 

flow

• Need for a short-term and swift reduction of 

indirect material costs to respond to the 

temporary reduction in revenue associated with 

change

3. Impact of the Spread of COVID-19 on Our Business and Strategy

03: Impact of the Spread of COVID-19 on Our Business and Strategy

We recognize that the spread of COVID-19 has brought about changes and growth in 
companies and society, 
(1) restructuring, (2) digitalization of companies, (3) deregulation and (4) changes in 
corporate culture (more flexible responses)
There are heightened needs for cost reductions and corporate investment in the short 
term, and needs for strong support for business growth and SIB projects due to 
expansion of deregulation in the medium and long term.
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Prored's Business Strategy to respond to the COVID-19 
Environment

Heightened needs for 

cost reduction

Suspension or 

reduction of new 

recruiting by 

companies

Increase in sale of 

businesses and 

companies

Acceleration of 

digitalization

• Implementation of cost reduction seminars and sending of 

direct mail to respond to heightened needs for cost 

reduction

• New approaches to companies with high cost reduction 

needs in coordination with financial institutions

• Continuation of recruitment to respond to cost reduction 

needs

• In particular, it has become easier to secure talented 

personnel due to the decrease in recruiting by rival 

companies

• Expansion of dedicated members to respond to the 

increase in M&A referrals (3→6)

• Strengthening of communication with M&A boutiques 

through the establishment of a dedicated contact

• Promotion of consulting DX (Provision of consulting 

services via SaaS)

• M&A in the systems area

Strengthening of 

sales channels

Priority/active 

strengthening of 

existing areas

Promotion of M&A in 

new business areas

Promotion of 

consulting DX

Business Strategy to respond to the Current Environment

3. Impact of the Spread of COVID-19 on Our Business and Strategy

03: Impact of the Spread of COVID-19 on Our Business and Strategy

Prored also aims to maintain and expand business through a variety of measures in 
the post-COVID-19 business environment.
In the short term we will strengthen sales and delivery capabilities in cost reduction 
areas, and also actively reinforce other areas.
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Growth Potential and Strategy

4. Growth Potential and Strategy
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Policies in M&A

(1) Same size of customer base as 

Prored

• Customer sales of 1 to 500 billion yen

• Target customers with comparatively high 

difficulty of customer sales

• Possession of purchasing/procurement, 

sales/customer and personnel/labor data, 

and other data not in circulation in the 

market

• High affinity with expense items handled in 

Prored's cost management

• Accomplishments in service digitalization, 

and possession of many IT engineers with 

the skills required to conduct in-house 

development

• Possession of BtoB cloud systems, 

particularly systems accumulating activity 

data such as SFA and CRM

• Possessing services competing with 

Prored's cost management

(2) Extensive customer database

(3) Product and service synergies

(4) IT engineers functioning in system 

development

(5) Possession of subscription-based 

services

(6) Strengthening of existing business

04: Growth Potential and Strategy

Specific M&A Policies

4. Growth Potential and Strategy

Our policies in M&A involve selecting investments by placing the highest priority on the 

synergy effects with our business and the expansion of services.
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Consulting flow is well-established on our primary services

Consulting Results/Fee
Due Diligence

(Diagnosis of potential for success)

‒In order to understand the 

circumstances related to 

the consulting, receive 

necessary information 

and data, then perform 

simplified due diligence

‒Calculate the expected 

level of success and 

amount of success based 

on the analysis, then 

make a proposal to the 

client

Conclusion of consulting 
service agreement

‒When verifying potential 

success, conclude a 

"consulting agreement"

‒The fee arises only when 

consulting is officially 

requested by the client 

and positive results for the 

client is realized as a 

result of our consulting

Conclusion of consulting 
service agreement

‒After the proposal, 

execute consulting if there 

is a request from the client

‒After confirming the 

elements necessary for 

the client, collect, analyze 

and verify detailed data

‒Present multiple patterns 

of optimum proposals, and 

after the client makes their 

selection, provide support 

to the client until the 

results are determined

‒Calculate the results due 

to consulting after the 

results for the client are 

determined

‒When starting a 

consultation, calculate the 

fee based on the details 

agreed to with the client 

in advance

‒An invoice is issued 

based on the payment 

agreement details after 

the fee is confirmed

Consulting fee charged at 
the timing of approval on 

cost-saving proposal

Consulting flow

1. Conclude the consulting service agreement
2. Perform due diligence
3. Perform consulting, if the client is interested in the details of the results
4. Receive the fee, if we successfully finish the consulting service

Appendix
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Initiatives to Address ESG/SDGs

32

We seek to resolve social issues diversifying with the times and bring about a better 

society through consulting services with performance-based fees in line with our vision 

of "value" = "consideration" 
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• Cost management consulting initiative aimed at 

reducing environmental impact (reduction of CO2

emissions, waste reduction, etc.)

• Reduction of use of multi-function printers within the 

company

• Corporate governance initiatives

• Ensuring compliance, risk management initiatives

• Information security initiatives

Prored's Initiatives Relevant SDGs

E

S

G

• Diversity initiatives

• Support for giving birth, 

raising children and caring 

for family members

• Work style reform initiatives

• Health and productivity 

management initiatives

• Human Resource 

Development

• Coexistence with the 

community

9

9 11

Appendix



（C） PRORED PARTNERS All Rights Reserved.. 33

Handling of This Material

33

◼ This material includes descriptions of the future prospects of the company. These descriptions 

were prepared based on the information at the time they were written and do not guarantee future 

results and involve risks and uncertainties. Please note that there is a possibility that these results 

will substantially differ from the future prospects due to a variety of factors.

◼ This material includes past financial statements that have not been audited by audit companies 

and management figures of the company that are not based on financial statements.

◼ The contents of these materials will not be updated or revised, even if there are changes in matters 
or situations after the date these materials were created.

◼ Any information in this materials not pertaining to Prored Partners has been extracted from publicly 
disclosed information and the accuracy and rationality of such information have not been verified 
and thus are not guaranteed by Prored Partners.




