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Progress on the current 3-year plan and concepts for the next 3 years /
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Progress of the Three-Year Plan and outlook for the final year

- IREs L
Gfgﬁﬁgt%te gl More Earning Power
EFIWN—RBIFE (MBse-MmBD) IC&D Igg%f&?fé%gf
IVIZFUSJDXIRE “Sales

Expedite our Sales DX and Maintain

Engineering DX Proposition by Model- Decent Pricing Levels for Products and

Based Development (MBSE/MBD)

Services
R @ ANERILFE

Growth Strategy 2 Reinforce Human Capital
SRR BIAYYINTAYIT EE5eE, ZEAMER.
R EFRIRE AT EZ LXK URAFUSDICEBDXAMD
Consulting-Driven Customer B1Y-S0HETE

Engagement to Enlarge Business Working Style Reforms and Reskilling
Scope and Value Program for More DX-Ready Personnel

20227 A%, PR EHEEARS Tt
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Progress of the Three-Year Plan and outlook for the final year

Growth Strategy 1 More Earning Power

e CR-8000{L{BEIC&Z51E>R
e MBSEZRDXJOS I MM {LleElC L35 1t>

RITEISRADINZE HE L
o EIKBISHEH, CORAMEBIBE o [R5 H_ P25t R MIREEILEEE]
« Increase in MBSE-driven DX projects

SHI
The shift to CR-8000 improving profitability

Maintenance, service and license price resetting
and discount control

» Building the Japan-US development system and the
establishment of a dedicated business development
team

R 2 ANERILTE
Growth Strategy 2 Reinforce Human Capital
® F—HAIRIAYIMNIUI-33VICELD
TOEAZR(ERM4DIEM
® WHRIFT—INRIAY MFER

o 2RBCHIOTDIRSKEDSILIF
o (BIEFHED) BEPITVEBEHED
HLFE

Raising salary levels across all job levels
Expanding working systems that are easy to work
in (especially for young employees)

» Strong demand for data management to improve
process efficiency
» Strong performance in data management for WH

W3heEEtE 55 EARE CAGR 9.0 % (F8)

ERAIGER: 124 % — 13.4% (F18)
3-year sales growth CAGR 9.0% (forecast)
Operating profit margin 12.4% — 13.4% (forecast)
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Approach to the next three-year plan

[EARIA M EEULEEDRA

‘Achieving management that is consgigus of capital costs and share prices’

e LERERBRE FIEERASREAIER

Target sales growth OPM target (final year)
CAGR: 7% 16% (RIEEFE)

RD31ECEMUIENIR < DE

The company we want to become in the next thsee years

i o HGM-RENBME o BH(AHhoEE e JO0-NIBETHIBEREALYI1-S3VHRE ‘i

Sustainable and stable growth Enhanced profitability Solutions with,a focus on global/growth markets

@ MREFFREIVYINT 1) 108N HIZE=HIERER
BiJ17#mEICR. E3. GENESYS. DS. (+ftitt®@m) +IDUNTAYI=SARANITSITAADNYT =529
Global deployment of ‘Consulting-driven IT’

In-house core product group CR, E3, GENESYS, DS, (+ other company's products) + consulting
=> Packaging of best practices

@ MBSE#ZZICUEI'OTEAME/DXIRSE DAY

DX and process reform proposals using MBSE

@ RitRZESEFAMOENLTES
AANHEOEERBIT - E/IDAHBROLDOTIITI MOREN L SE- LB

Nurturing and retaining young talent to lead the next generation
 Further enhancement of internal HR systems -Active participation in projects to promote next-generation engineers

@ 3DICOERERIBAEIATL-)I\Vr—-I55HIBEADHG
88— b (BEEA—-D—, $EE EREDARY Y —, HRBA—H—. MRIA—h—. PHTIVIRE) LOBBARBEIELREICD
A strategic move for the system and package design market with an eye to the spread of 3DIC

Proactive collaboration with external partners (IC makers, EDA/Analysis vendors, equipment manufacturers,
material makers, academics, etc.) and building a track record

4 ™ ZUKEN
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Details of performance and forecast for the final year
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Three-year Plan Progress and Final Year Sales and Operating Profit Forecast

BHH = — avs I
JPY Millions U J: = ﬁEIIJ E ¥ *J H
Sales (Full Year/15t Half) JPY Millions  Operating Profit (Full Year/1st Half)
45,000 ~ 000
41,000 '
VTo X000 I S ———— 38,4667 77
35,073 o 300100 —— 5500
35,000 rommmmmmmmmemmee e e ] - g
31,502 Lo 4796+
! I 5,000 --m--mmmmmmmmmmmmmeneoee oY y L90 . P .
30,000 - e e e 1 ’ 4,428 i :
I | 1
i 3,904 I
25,000 - gLH Full Year ~~—~ T i o 0:5'9“_*_;07:/ 4,000 oo e e 1 -
. 0 . I
20.000 +--  cmemeeeee e 17,879 577 [E— B 8 Full Year . '____ YoY
’ 16,103 . 3,000 - A4 iy ok o
14,981 . Logs 2382 [+16.4%
15,000 +- - - -
! 2000 | 1,851 1,892 |
10,000 -+ —---t ____________ ll
1st Half | 1000 -
5,000 +- EEE------ BEEE----- EEE----- 1
I
0 1 0
FY3/22 FY3/23 FY3/24 FY3/25 FY3/22 FY3/23 FY3/24 FY3/25
BEAE A8 BRAE T8
Full Year: Forecast Full Year: Forecast

so L -EFEFIREE LhBERS BRIBRCH GGHEREDERS

Both sales and operating profit are at record highs for the first half of the year
Progressing as planned towards the fullFyear target
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Factors of Change in First Half Operating Profit

FH_ Change in Peﬁ: nr;cle‘/ nczs’E ther expenses increase
JPY Millions gross argin ratio rso a o I eEXpenseEs Increas
= |-
5518 +322 A 400

RBRECLHEER

Cost increase due to FX

Sales increase

+819 fadl

(KN, BEFE +465)
(FX effect +465)

BHIFAEICXTS
HEREER A2 2%
(FTHAZERE(IZ41.6%)

Progress against the full-year forecast: 42.2%

(Actual result for the previous year: 41.6%) -

FY3/24 FY3/25
HHA 5
1 Halr 15t Half

24 . 3H FHARSTEIE O BEL -~ 1USKRIL =141 11-0=153M
25. 38 FHARET IO BEL -~ 1USKRIL =152 11-0=165M

1H FY3/24 Ave. exchange rates: 141 yen/USD and 153 yen/EUR.
1H FY3/25 Ave. exchange rates: 152 yen/USD and 165 yen/EUR.
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Changes in Order Backlog at the End of the First Half

BAaH

JPY Millions
OO a g54PYMI—ER (RS '
14.000 Client Services 13.050 +107Y0/

| YU1-33> 12,466 ' T
12,000 Solutions 11,598
10,000 9,680
8,267
8,000 7 D.3%
5
6,000
9 4
4,000
2,000
0 T T T T
FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
EHR 15 Half LHR 1H LER 1H LHA1H LEHy 1H

ZiHiARIBREERR DKAE

RecorcHhigh Ordler Badkog
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First Half Sales by Product Category vs. 1H FY3/24

BhM
JPY Millions

I o FY3/24
KmDE EHA

Product Category

FHAY - A—BMA=33> 10,572

Design Automation

(CNERICE I E L)) (3,652)

(of which WH Design)

Data Management !
Total Sales

FY3/25
EHA 1+

11,385
(3,936)

7,693

19,079

+813 +7.7%
+284 +7.8%

+386  +5.3%

+1,200 +6.7%

i
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Changes in First Half Sales by Product Category

Vsl TF=HIXIAY b
JPY Millions DAY I\—% AR Data Management
EDA(PCB)#% Wire Harness design +386
PCB design +284
+529
\ }
|

THLO A= MA=33>

Design Automation

FY3/24 FY3/25
BB 15t Har 7 \‘ LR 1= Har
~ | m ®WERv-MusEse |
B ERASEECR-8000N VEL(CE2EH B M. EIRTWHRIF
@740‘»_:/3>b{‘§¥ _Steady growth, backed by F =LA I A MOVUFER
- = 2 investment in smart Data management for WH
(:JEE s RFIRE DS manufactur ng_ is strong in Europe and
(‘-:Bﬁﬁk _ m —-pM—-EmELEDE Japan
Mgration to CR 8000 s - RYUI-aVIRENEE W EFIUT RROMESE
Japan and overseas, and is mw]i bbﬂ{b{tﬁlﬁl L
also contributing to an Selling solutions that There is a slight slowdown '
increase in maintenance combine partner products in the sales of security
revenue is having a positive effect products

I
10 B '// ZUKEN
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Major Products of Each Category

BESFTORMXD
Categories Used in Financial Reports
THAOA-DA=33>
Design Automation

BiwsstYUi1—33>
Printed Circuit Board design solutions
PCB(EDA)

mEligsEtYY1—->3>

Circuit design solutions PE RIS

Wire-Harness

TF=HIXIAY b
IT\JUJ_ 93) Data Management
IT solutions

D347 M—ER

Client Services

Client services are recurring revenue from the maintenance and updates of licenses.

-

1

S

U MNEHR _

ey
Major Products

- CR-8000 Design Force
CR-8000 DFM Center

EFR&2VVU1-33ViRD T

 CR-8000 Design Gateway

{ E3.series/E3.infinite
Cabling Designer3')—X

DS-2 SU—-X
GENESYS

FortiGate
PreSight/visual BOM

Divided among the above categories

————

DSATINI—ER : STEYRORE - PYTF— (FH) OUD-USIIE
ZURKCN
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Reference: First Half Sales by Solution Category in the Earnings Report

BhHM
JPY Millions

B2 4355 FY3/24 FY3/25
Solution Category J:,HH 1H J:ﬂﬂ 1H
BReEEstYV1—-33>
Printed Circuit Board TH1L>
design solutions A—=PMA=33Y

EEEsRstYU1—-33> Design Automation
n
Circuit design solutions

N TF=AIXIAY b
ITYVU1—->3> 4, 166 +113 [Dpata Management

IT solutions

D547 M—ER
7,838 8,346 +508 Gt

“Client Services”

D347 N—ER

Client Services

F '|' are divided into
J'E'I.l % the above two
17’879 19’079 + 1’200 Categor;/es W
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Growth Sector (1) Sales Associated with Model-based Development

W overview

B [EAN]IMBSEEAPoCIOYIIbM
&<
5. LEBARSE. AVIFT1 I RE.
Y—-EAFE LD %IT
The number of PoC projects for
introducing MBSE in Japan continues to
increase
Sales are steady, but service sales,

such as consulting, are ahead of the
curve.

m [GENESYS IFFRIAREM(CXIE
IREHERDEFRDBHFHIZIEE
UhFR(EES

To deal with the increase in the number
of items to be developed for ‘GENESYS,
a system of development sharing
between Japan and the US has been
established to improve efficiency

13

ETIN—-ABHEST LS
Model-based Development Related Sales
Full Year and 1t Half

=Pl
JPY Millions
2,000
2,000 prememsssemesemesemememeeenenen e S
! :
1 1
| 1
1 1
1,500 | 1,400 T —
| FYy !
1,085 i :
I
1,000 - e e ! —

: | YoY
. 60Bp +30.8%
|

|

500 -

FY3/23

FY3/24

FY3/25
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Growth Sector (2) Consulting-driven Customer Engagement Business Sales

BLE overview PDMEYRXAT LS
PDM Business Sales
=l Full Year and 1st Half
JPY Millions
m [EA]RETERIEEPFID I TIRED 7,000
ST, RAFDKBUE, ZEEMRE | 5,900
In Japan, IT investment in the design T T 5,542 s
and manufacturing sector is strong, 4,901 : :
and projects are becoming larger and L J'i_ﬂﬂ S
continuing over multiple years \Fy |
4,000 +---- e Jmaa
. : I NoY
B DMV N\-RAREDZEIL - BE) 3,000 - e 1 2,595 +9.8%

(LEEEERICDVN\—FARE
BT —IYRIAY MOIBENEN | 2000 -

Increased investment in data
management for wire harness design 1,000 -
on the back of demand for more
efficient and automated wire harness 0 -
manufacturing

FY3/23 FY3/24

FY3/25

14
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Changes in First Half Sales by Region

EVl!

JPY Millions st o) S e BEEE

E* Overseas FX impact

FY3/24 FY3/25
FHA LE5A
1% Halr 15t Half

24 . 3HA FHARETHAEI O AEL - 1USRIL=1411 11-0=153H

25.38f FHARETHAEI O AL -~ 1USRIL =152 11-0=165H

1H FY3/24 Ave. exchange rates: 141 yen/USD and 153 yen/EUR.

1 5lH FY3/25 Ave. exchange rates: 152 yen/USD and 165 yen/EUR.
7‘-—-—--'""--__
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Industries of top 10 customers in Japan excluding “Client Services” revenue

1
2

3

N & U H

8
9

Rk

Business Machines

BHEHILIMOZIA

In-vehicle Electronics

BEHILIMOZIR

In-vehicle Electronics

FER R

Industrial Machinery

HEhEs

Automobile
BT
Electronic Components

General Electronics

BEHILIMOZIR

In-vehicle Electronics

HEhEs

Automobile

10 HAaE

16

General Electronics

SRR

Business Machine

BHILIMNZIX

In-vehicle Electronics

BB
General Electronics

BHILIMNZIX
In-vehicle Electronics
BT

Electronic Components
1>>1—N-—
Consumer Electronics

BEILYIMOZIR

In-vehicle Electronics

EEJE]

Automobile

EEJE]

Automobile

d>>31—N—
Consumer Electronics

SEJE:]

Automobile

BT

Electronic Components
EEAEs

Business Machine

EBHILIMNZIX

In-vehicle Electronics

RE S
Test Equipment

BEILIMOZIR

In-vehicle Electronics

SEJES

Automobile

& FaBam

Electronic Components

EEJE]

Automobile

G

BEEILIMZIR
In-vehicle Electronics
e Bk

General Electronics

EEIE]

Automobile

SR A

Business Machine

B

Construction Machinery

FESENLES

Industrial Machinery

S AR

Business Machine

d>>31—N-—
Consumer Electronics

S

Construction Machinery

d>>1—Y—

Construction Machinery  Consumer Electronics

=" ZUKEN
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Changes in First Half Overseas Sales

e RBRE
JPY Millions FX impact
PR KE 7T
Europe Americas (HEIRFERSE) 1465
_______ +75 000 . —— ASia (inc. China) ..
A
268 +34
_— +2.3%  A18.3% +3.2%
\ J
KE 63 Y
727 9 BB —X
ay — v Changes in Local Currency Base
FY3/24 FY3/25
LHA L5
1st Half 1st Half
7~ ~N /7 ~N /7 TN
B FRFREIE(ELDDH m SEREOIOSIIH m 5RE 1> FRENIFERIC
35. TEEEHSDD kR ElC kD5 TR #ES
3 . 3 ™ ' South K d Indi
i*(3E3.series/DS-E3 Zﬂ"-t’-)/ﬁfrc }?E-Cfgz oo Korea e Indiaare
| nable to make up for the — =
j\&/tﬂgh%ﬁ‘gfnﬁ loss of sales due to the B PE A (C{RER
. . S cancellation of projects by SEOREUVEAEH
environment Is qeter/orat/ng, specific customers, etc. China is generally slow, and
orders from major B nVent EHOES(E i i //
customers are currently ot JU S € ruture outiook Is also )|
steady, led by the E3.series TEAIDSEKIZG(ERIA unclear

The Partner For Success

and its data management Sales via nVent will start in
: -
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Basic Policy on Capital Management and Profit Sharing

HAIA Mz R U 2 = D SRIRICFRIF XTI

Actions to achieve cost of capital and stock price conscious management

HENBRERSRE (M&ARE) =AKETRENBRFILRETT
ZVIREICT BT E R DS DR

Maintain a financial base that allows Sustainable high-level and stable profit

for agile growth investments (e.g. distribution.

M&A)

o [REEAEEE] (DOE) 5% E
o RiFHEE. FRRIFLLERSHICHIERL T,
TOMRZOFIHETREGEHRE

® ‘Dividend on equity’ (DOE) of at least 5%

® Other returns to shareholders will be implemented
based on a comprehensive assessment of business
performance, the business environment, etc.

18 ZUKEN
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Track Record of Profit Sharing (for reference)

BHiT: M

Unit: Yen 9.5% 10.0%

100 | -

7.8% 8.1% i |

80 i : :

60 l l

' 100 |

40 ]

I I

) . i i

1 R

. Ly |

FY3/21 FY3/22 FY3/23 FY3/24 FY3/25

o fig 148 A v I S ——ROE (Plan)

Dividend Special Dividend
(ERESIER 35 o 28.6% 32.7% 32.1% 55.2%
Dividend Payout Ratio
HSkNIE . .
Share Repurchase 4,000 3 2,500 3
IRTTIER 32.6% 28.6% 32.7% 135.1% 117.2% /
Total Payout Ratio

X BHAH Millions of yen

19
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CEE]

AL AGreenGT#LICE3.seriesZigft. KERHEMERAROMELICHER

https://www.zuken.co.jp/resource/qreengt/

Provided E3.series to GreenGT of Switzerland,
contributing to more efficient development of hydrogen fuel cell vehicles

https://www.zuken.com/en/resource/green-qgt/ —

I e——


https://www.zuken.co.jp/resource/greengt/
https://www.zuken.com/en/resource/green-gt/

B COWNT

#HXatt K (ZUKEN Inc.)
%37 - 19764 (BE#1514) 12817H
BA® : 101121,706 55F M

PWERE 1 BHE1,623 A (BE{K4440)
(202449 A FKIHE)

g SAATISEE GEST1-K6947)

o HHARBIZFTIIFEIFD
BERDIYSZFVYY) YINITIT -ROH—
® EDAX¥RT4 0FEU LDFER
(BB IS EEBEHIS)
o BEBIFE(CINZ. RiE. MRAS CTHENN(CIINEIES
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yisf:

1976.12

1978.06

1983.11

1988.01

1991.10

1992.01

1992.01

1992.08

1994.04

1994.06

1994.09

2000.03

2002.03

2002.06

2004.02

2005.08

2006.05

2007.06
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(FR) BERALIBIRAHRFTATEL CaRaZ
EEAOT)> NEAREEETHCAD/CAMS AT AT JUIA ~2000 | %55
KE(CZuken America Inc. (38-Zuken USA Inc.) %%z
CADOD#> 27 1Al CR-3000 | % BHFE
EDATRZEEL TR TRV ZBREE 28BIC L5

RAWICZuken Europe GmbH (3R-Zuken GmbH) %:%37
EBEYY)LICZuken Korea Inc.Z:%i1
> fiR—)UIcZuken Singapore Pte. Ltd. Z5%37
EDAZEEHSY)1—>3>[CR-50001ZFHF
L=Ab-USvIJ T (11%t) (3R) O zEMS
EREF1ENIEEE X
1IT4324 () O2%NZEYS
BEERTA17/\ - AR HRIE ORI
RE S BT T T Y-8
EREEFRIAFHEUIZPLMYY1—>3>[ePLMI Sy Nk—ADS-2 |FF
B&¥&ICZuken Taiwan Inc.Zs%31
CIM-TEAM#$E (Jh) OBk ZEUS

CATIAV5ZN—REUIV54EE 1255

2009.06

2010.05

2011.06

2011.10

2014.12

2015.03

2015.07

2016.04

2017.12

2019.08

2019.10

2021.11

2022.04

2024.10

PLMYY1—23> D& PreSight 1253

TR TH/03— () CERRE. MYBEEIE () (ORCEZAIOKEK

BOMERBEESE = IRt IA— Ny hXVLZHIA UL [visual BOMIZFR

RIEREFHERERET> X7 Al CR-8000 1 Z R AR FEER

RHECSRAIODIFUY) (#)) (GR-ESRATIDSTFUSY (kK) ) CEREHIRE

4> R(CZuken India Private Limited%:%3z

(#)) D1 -71->—DICADVANCEZS#E |(BXRCAD - PDMBESE ) Z ik &

TUHA hEES L. (k) BRIRTUSA hUTRR

PVIrTyd (R)  GR-BA7ILIrTyI (1K) ) OEHZEUS

Vitech Corporation ((£) (38-Zuken Vitech Inc.) Q2 EES

MAETUSIR (#K) Z3%iL

ESRIIDTZ7I>T (#R) OMIZEMESL. o EERARERTE

BREEOTIERDORBEUICED. FZE1ENS TS5/ ATBCHIT

TOBICEDRIFATILZYY (#R) ZEFEAL
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RS LU ENREEST

AL PRAFRFR i ETHEH
EPI#L = R, KPR, %EE:

i 0y &= EEHLE 21HEF SBHATTEIRHLS 6HFR
E w fﬁ E%*i 7*:': (KEATYY - AR MO TA T - KR TILZY) - KR TS A k-

R 7 IrTy0 - BRET ISR - ESRRISTZTYSY)

EUROPE

UK, Germany, Switzerland,
France, Italy, Netherland, Poland AMERICAS
%‘- Korea °
i [ ) .
= | | o oM
M . Japan L2
et o o o
China
- M i 3 ® :Sales Office
. © MTaiwan
| 5
India _ Asia
LS
Singapore

;
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