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Summary of Progress
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Progress of the Three-Year Plan (Summary)
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The new three-year plan has started with record-high sales and operating profit
for the first half
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Backed by steady IT investment, orders and order backlogs remain at high levels
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"JOINT3"” Participation Strengthens Approach to Next-Generation Semiconductor
Development
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Promoting management mindful of capital costs and stock prices: Share buybacdk implernentation
and commemorative dividend plan
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[Topics]
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Participate in the Next-Generation Semiconductor Packaging Consortium “JOINT3”

Co-creating with Equipment, Materials, and Semiconductor Manufacturers on Technology Development
for “Panel-Level Organic Interposers”
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Transition to panel-level organic interposers driven

by larger interposer sizes enables the application
of PCB design and assembly technology
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Contribute to the establishrment of design, manufacturing, and evaluation processes
for semiconductor padkaging suitable for organic interposers

ZUKEN
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Details of Performance and Outlook
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Three-Year Plan Targets and First-Half Sales/Operating Profit Results for the First Year
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Both sales and operating profit are at record highs for the first half of the year

ZUKEN
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Progress of First-Half Sales and Operating Profit Against Full-Year Targets/Results
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Changes in Order Backlog at the End of the First Half
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Millions of JPY
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Client Services
yyi1-33>
15,000 Solutions
11,598 12,466
9,679
10,000

5,000

13,050
8,047 +15%
6,986 7,008

FY3/22 FY3/23 FY3/24
LHy 1stHair  EHR IH LHY 1H

YoY
16,796 +29%

FY3/25 FY3/26
LHR 1+ LH i+

W1—-33>DZATEEOMUEKE THISE LB T

High growth rate in solutions backlog, projecting steadly sales in the second half

ZUKEN
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Factors of Change in First Half Operating Profit
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B5H = g Change in gross  personnel and
Millions of JPY Sales increase margin ratio othegceggggses
A 29 .
+262 A 217 ABRELLIEER

Cost decrease due to FX

FY3/25 FY3/26

HA _5A
15t Half 1st Half

25. 38 FHARET IO BEL -~ 1USKIL =152 11-0=165M
26. 38 FHARST IO BEL -~ 1USKIL =146 11-0=168M

1H FY3/25 Ave. exchange rates: 152 yen/USD and 165 yen/EUR.
1H FY3/26 Ave. exchange rates: 146 yen/USD and 168 yen/EUR.

ZUKEN
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Changes in First Half Sales by Region

B BNEE L
Millions of JPY E * Overseas ﬁ;‘ﬁch
Japan +100 -~ A79
+352 +2%

4
m EHCADEam (CR-8000.
E3.series) . E¥1UFsH@mH
EXSR(CHETS
Core CAD products (CR-8000, E3.series)
and security products performed

steadily
FY3/25 FY3/26
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15 Halr 15t Half

25. 38 FHARETERAE O ABEL - 1USRIL =152 11-0=165M
26. 38 FHARETHRAE O BEL -~ 1USKIL =146 11-0=168M

1H FY3/25 Ave. exchange rates: 152 yen/USD and 165 yen/EUR. —_—
LUKCEN

10 1H FY3/26 Ave. exchange rates: 146 yen/USD and 168 yen/EUR.
The Partner For Success




E RSN 10BEEDEBEDRR (517 r-e2:0 FY3/26 1H

Industries of the top 10 customers in Japan, excluding “Client Services” revenue
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Industrial Machinery
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Industrial Machinery (SPE*)
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Electronic Components

SEE

Construction Machinery

BEhE

Automobile

BHILIMZSR

In-vehicle Electronics

BEE

Automobile

BN

Business Machine

FESRbEER

Industrial Machinery
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Disaster Prevention
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Business Machine
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In-vehicle Electronics
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Electronic Components
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General Electronics
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Industrial Machinery
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In-vehicle Electronics
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Industrial Machinery (SPE)

FEEER

Industrial Machinery
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Business Machine
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In-vehicle Electronics
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Genera/ Electronics
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Consumer Electronics
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In-vehicle Electronics
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SEIE

Automobile
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Consumer Electronics

* SPE : FEARRNEIRE  Semiconductor Production Equipment
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Automobile

BT

Electronic Components
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Business Machine

BHILIMOZIR

In-vehicle Electronics

IREHEER
Test Equipment
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In-vehicle Electronics
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Automobile
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Construction Machinery

20%

ZUKEN

The Partner For Success



Ayt _ERAARSEIASN

Changes in First Half Overseas Sales
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Changes in Local Currency Base

FY3/25 FY3/26

HA LHA
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3%, Q10)§§L3}E|§|@ FH- BﬁﬁiﬁﬂLﬁﬁE/\@ Sa/eus in South Korea and
LD2Hh EHEBMDZE ﬂﬁ%ﬁ?ﬁﬂ&b%iﬁ\ India remain steady
EBERRICHETS El{EEHR m RE. RiERFA R

h d slightly | p Sal =
but the decline from Q1 1 S i i e Sl SEMECLTRM

China's overall performance
remains sluggish, excluding
local Japanese-affiliated
businesses

ZUKEN
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being recovered SPE and aerospace/defense
Orders for core products also customers.
remain steady
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Industries of top 5 customers by region, excluding “Client Services” revenue 3/26 1H)
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Europe Asla Aexcl-Japan) Americas

1 EN1 I 551 1 e 1 Pt - inZEFH
Power Infrastructure General Electronics Aerospace & Defense

2 BHIVIMIZIA 2 BHIVIMNIZIA 2 BE#jE
In-vehicle Electronics In-vehicle Electronics Automobile

3 I B il 3 BHILIMIZIR 3 EERER (SPE)
Railway Vehicles In-vehicle Electronics Industrial Machinery (SPE)
EERIEER XIE B il Bt - iZEF

4 | . 4 ™ | 4
Industrial Machinery Railway Vehicles Aerospace & Defense

5 BHIVIMNIZIA 5 EFabm 5 E<téas (SPE)
in-vehicle Electronics Electronic Components Industrial Machinery (SPE)

* 393573 LRISHADT LI EMEFT LS (V5170 M—-ERRS) [ChHHZES
The pie chart shows the percentage of each region‘s top five sales customers
In each region's revenue (excluding client services) ZUKGN
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Changes in First Half Sales by Product Category

BhAhH
Millions of JPY
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PCB design Wire Harness design +405
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EER 15t Halr

/
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DELE/IVEPEVIre S
[SERY S 6 EIERIE
Eﬁ
Migration to the CR-8000 is
progressing steadily both
domestically and
internationally, though

circuit design solution (PCB)
sales remain sluggish
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Data Management

THLO A= MA=33>

Design Automation

FY3/26
- b —mEADE £
=YVi1—33> iR5e bk /
N |

e

HixhsR “‘—97*»(/ FR@mA
Selling solutions that EEgE (AR ET
combine partner products Dem and for PDM and PLM
is having a positive effect products continues
/ —

e L B tFIUTMBORES
&g (A=) - vio

Sales of security products
Sales to power continue to perform well
transmission and
distribution companies are
now in full swing ZUKEN
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First Half Orders by Solution Category in the Earnings Report

2,343 2,576 +233 [ +10.0% ]
4,548 4,746 +198 +4.4%
5,338 5,732 +394 +7.4%
7,627 10,035 +2,408 +31.6%
19,858 23,092 +3,233 +16.3%

BifEEtYI1—33Y GYMoA—MA—33> EDA-PCB) (35ZEX5RG

P(B Design Solutions (Design Autormation EDA P(B) continues to See Strong Order Gowth

ZURKEN
15 The Partner For Success




[(2F] EREDEERRMMICONT

[Reference] Major Products of Each Category

HESFTOERMXD ERRm
Categories Used in Financial Reports Major Products

THLAOA—-MA—23>
=Y E R A e e PR Dcoon Automation - CR-8000 Design Force

; CR-8000 DFM Center
Printed Circuit Board design solutions U NEAR |

PCB(EDA)

 CR-8000 Design Gateway

mlgEEEtYYU1—->3>

Circuit design solutions DALYV N—-2A { E3.series/E3.infinite
Wire-Harness Cabling Designer3)—X

F—IIRIAV B DS-2 2VU-X

IT\JUJ_ :/3 > Data Management GENESYS
IT solutions FortiGate Darktrace
PreSight/visual BOM

BRI Y LREVII-SIVEG

Client Services

Divided among the above categories

DATFIM—ER : SLEADFRTF-PYIT—N (BF) OUH-UYIIREE
Client services are recurring revenue from the maintenance and updates of licenses. zURKEN

16 The Partner For Success




[(ERMERDEF] EFIWNA—ARE-REFRRBISYINT1OIESRADLES

[Growth Sector] Progress of Model-based Engineering and Consulting-driven Customer Engagement Business

AR Mkl EEUEEE DR ]

‘Achieving management that is conscjous of capital costs and share prices’

RAEFE T LEARIR 490n EFXRFRBIR 74&m

Final year sales and OP target: ¥49 billion & ¥7.4 billion
RDIMETEMUIEVERDE

The company we want to become in the next three years

S NN N N N NN NN SN NN NN NN SN NN NN SN SN RN SN SN NN NN SN SN RN S S S S S S S S S S S S S S S ) S S S S SN SN SN SN SN SN NN SN SN RSN NN SN BN N SN SN RN S SN S Ny
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Sustainable and stable growth Enhanced profitability Solutions with a focus on global/growth markets

{0 [RERRBIVYINT 1) 10BN BB ESHEIRRE

Global deployment of ‘Consulting-driven IT’

@ MBSE%#ZICUEIOEAME/DXIRE BY, 5tk B

* DX and process reform proposals using MBSE Gravdh SUBIE.Q.){-':

4 eI E NN E NN E NN E NN E NN SN NSNS NSNS NSNS NSNS NSNS NSNS NSNS EEEEEEENEEEN

@ RUAZIBSIEFAMODBEREES

Nurturing and retaining young talent to lead the next generation

@ 3DICOEMZRIBEAESATA-Nvr—I85tHhiBEADHA

A strategic move for the system and package design market with an eye to the spread of 3DIC

ZUKEN
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[Growth Sector] Progress of Model-based Engineering and Consulting-driven Customer Engagement Business

F3DaEETE REREEEESM ATV —A
New Three-Year Plan Growth Strategies and Timeframe

T LIS
ese®” te,
s *
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Global deployment of‘tonsu!trng driven IT’

IRZEETT— X
Net Revenue Phase :~ ’l
: @M BSE’&V(:.[JT«'J O AME/DXIRE
‘.‘ DX and process reforn;ﬁroposa!s using MBSE
SEIT-X T @) 3DICOYRERERE
vesiment Phese SAFh- Syh— SRt TIBAOTE

A strategic move for the system and package design market
with an eye to the spread of 3DIC

ZUKEN
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[Growth Sector] Progress of Model-based Engineering and Consulting-driven Customer Engagement Business

FEREEA Key Initiatives

M ERBGERLELETOE-Y3Y )
SEEND., 1A MOBIESI%EEL
TERZBMEMLELTOSTI M
EEE3

Pursue further awareness enhancement
and project acceleration through
marketing centered on use cases and

\ active participation in events /

m XM -7 7REDERRBEMRIHA
1D 5 > & et
Promoting sales expansion plans for
key customers in Europe, Asia, and
other regions

B EIPINA NI 5O71 R 2B THIRIC
"R CRERH

Actively promote domestic best practices
overseas markets

19

iEFE$19H’¢'¢:E\&L7.‘:7°EFE— SAVEE A1NY MOBEBEM

Promotional activities centered on use cases and active

participation in events
ZURKEN
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[Growth Sector] Progress of Model-based Engineering and Consulting-driven Customer Engagement Business

FEREWEA Key Initiatives

m SEAEMROELEIOE—S3Y
B, IRXY MOEESZEL
CTERBEBHMERLLIOSTIMI

EzED

Pursue further awareness enhancement

and project acceleration through
marketing centered on use cases and
active participation in events

ARDS > & HfEtER

Promoting sales expansion plans for
key customers in Europe, Asia, and
other regions

"R CRERH

Qverseas markets

B EIRANANT S5I71 A 2B ii5EIC

Actively promote domestic best practices

& BN PITREOBSEERE

/

20
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Editing videos produced in Japan for overseas distribution

How to Build
Dynamic Capabilitie|
for Product Success (|8

A
N b

Y—3v)VA741 7 TMBSE-DXICEEY37' D) & Rata
Launching a blog on MBSE and DX on social media

ZUKEN
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[Growth Sector] Progress of Model-based Engineering and Consulting-driven Customer Engagement Business

ETIAR-ARETES PDMES X AT LS
=5 Model-based Development Related Sales =55mM PDM Business Sales
Millions of JPY Full Year and 1t Half Millions of JPY Full Year and 1st Half
2,500 7,000 6,470_
2,200 6,130 ---,
_ | |
1,969 | 6.000 5,542 P
2,000 1 } ! :
| | 5,000 4,901 !
i i
I : , Bl
g0 | FY
1500 | 1,400 o= E ————— 1000 - L
| 1
1,085 L ' | YoY
1.000 +- e : : _____ YoY 3.000 - 2 363 2, 595"": 2,583' A0.5%
712 17.5% i
606 | 2 °2.000 - '
500 +- -
| 1,000 -
I
0 0
FY3/23 FY3/24 FY3/25 FY3/26 FY3/23 FY3/24 FY3/25 FY3/26

MBSEEIRA L SREAFREI S YIVTF1 2 ES2 AIIREEUDDHD

MBSE business and consulting-driven businesses are converging

ZUKEN
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Profit Distribution Policy and Track Record
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Profit Distribution Policy and Track Record

/m MEBREIRE (MRAZ) )

Hif7: [ 0
Unit: Yen 11.3% ,° %% /\Jt—l_ﬁja\ j%ﬁﬂﬂg(iﬁﬁﬁ
B ZENL. EAOHIRETAH
200 ce% ZBRME(CIRR
° 7/
150 / 100 =DOE5%
25% 2.9% V B Y- BHAEREVEHEDER
100 L \ ?ﬁi@ﬂﬁ%%ﬁ%ﬁgiﬁﬁ /
50 i 100 100 B S50RFEZAE (100MBAL)
32 45 55 ZEMTTE
0
FY3/22 FY3/23 FY3/24 FY3/25 F13/26 B A sufficient financial base to enable
ks SISl . BERIAIY  ——-DOE e flexible growth investments (M&A, etc.) is
Dividend Special Dividend (Plan) currently largely secured
B More clearly presenting our policy of
: ; stable returns to shareholders
Diviiﬁﬁiﬁgm 28.6% 32.7% 32.1% 42.2% 95.9% : DOE ofl5% or molr.e -
Ao ERE u n optimal return policy combining
Share Re;urch:se ¥4.0B ¥2.5B ¥3.0B increased dividends and share buybacks
Shabedi] 28.6% 32.7% 135.1%  89.9% 162.5% will be implemented
Total Payout Ratio
B: 108
B 50th Anniversary Dividend (Planned 100-
DOE : %kEBEARMUT-HLYE H%EEX (Ha) yen increase)
DOE: Dividends on Equity Ratio=Dividends/Shareholders’ Equity (at the beginning of the period) e 4
)3 ZUKEN
The Partner For Success
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[Reference] Trends in ROE

15.0%

13.0%

—ROE

10.0%

7.8% 8.1%

BN FEAIRZIEIRUIEEZS D
ROE 10.6%

ROE excluding gains on sale of
5.0% stocks: 10.6%

0.0%
FY3/22 FY3/23 FY3/24 FY3/25 FY3/26

SHE
plan

ZUKEN
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For an overview of Zuken Inc.,
Please visit our website via the QR code below.

English
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