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Consolidated

s resuits PE€rformance Overview Year-on-Year

GLORY

Total sales increased because of higher sales in the retail and transportation market and

Income increased because of sales growth as well as improvements in the efficiency of
Income development activities and in productivity, and cost reductions from overseas production and
procurement and other measures.

Net sales ) . .
overseas market, although sales were weak in the financial market .

(Millions of yen) FY2010

Net sales 138,964
Ma|n tenance .................. 3 2092 .

: service (23.1%)

Operating 10 ,323

income (7.4%)

Ordinary 11 ,028

income (7.9%)

Net 6,229

income (4.5%)

Exchange rate: US$1 = ¥85 €1 = ¥110

FY2011

146,937

33,944
(23.1%)

11,274
(7.7%)

11,908
(8.1%)

Year-on-year
comparison




- consoncared « Net Sales Fluctuation Factors

Others (Millions of Yen)

Overseas
Market

7,973
Financial  Retailand  Amusement
s Market ~ Transportation  Market
] Market 146,937

+1,900

138,964

_ B - |

FY2010 FY2011




Bl consotdared « Operating Income Fluctuation Factors

Effect of Effect of Increase of
Sales Increase Cost of Sales Ratio

(Millions of Yen)

Increase of
SG&A Expenses

&

FY2010 FY2011




Details of Performance
for FY2012

1) Sales & Operating income by Business P7
Segment (Y-on-Y)

2) Quarterly sales by business segment P14

3) Sales & Operating income by Business P 15
Segment (Comparison with original target)

4) Capital Investment and other expenses P 16

5) Analysis of Consolidated Statements of Income  p 17
and Comprehensive Income




Detail of
Performance

Sales & Operating Income by Business Segment (Y-on-Y)

Business
Segments

Financial
Market

(Millions of yen)

Net Sales

Year-on-Year

Retail &
Transportation
Market

D Amusement
Market

I:I Overseas

Market

Operating Income

I:I Others

Total

FY2011 cbmparison
44,191 | 2o
28,566 | (17 1o
24,811 (1pres
35,306 | (125 ooy
14,062 | (11300
146,937 | (1o

. Pvoou | o
3,954 (-2_91.’26;2)

3,695 | (.61 29%)

2,039 (+1;?§°1/0F;

1,837 (+36T;3

253 | ( 5

11,274 (+9jj;>l)




B cearet . Financial Market

(Millions of yen)

® Slow sales of main products
FY2011 Y-on-Y

Sales of open teller systems, the main product in this
segment, were weak because of a decline in large orders
for compact models. For OEM products, sales of coin 44 191 > 745
recycling modules for ATMs were favorable but sales of 1<
banknote and coin recycling modules for tellers were (-5.8%)
weak due to a delay in the emergence of expected
replacement demand.

Ratio

to total sales 30. -3.7%
Outline of the Segment
Sales and maintenance to financial institutions,
OEM clients and others at domestic market in Japan.
& Operating 5 ’586 -1,632
income 3 ’ 954 (-29.2%)
Main Products
Ratio
to total operating 35.1% -19.0%
income
IOperating margin 8.900 -3.0%
Open teller systems Banknote and coin Coin recycling modules
WAVE series recyclers for tellers, for ATMs,

sold as OEM products sold as OEM products
RB series RCN series 8




Bl et . Retail and Transportation Market

® Strong sales of coin and banknote

(Millions of yen)
recyclers for cashiers

FY2011 Y-on-Y
Although sales of OEM sales proceeds deposit machines

were sluggish, this market was healthy overall. The reason 28’566

was favorable sales of coin and banknote recyclers for +1,900
cashiers, the main product in this segment, because of a (+7.1%)
recovery in capital expenditures and the receipt of orders ’

from large-scale users.

Ratio

Outline of the Segment to total sales @ @ +0.2%

Sales and maintenance to supermarkets, department
stores, cash-in-transit companies, railroad companies,
and others at domestic market in Japan.

Operating +1,403
income (+61.2%)
Main Products
[y
] - Ratio
- ﬁ to total operating +10.6%
- : income
o | p——
R IOperating margin +4.39%
Coin and banknote recyclers Sales proceeds deposit Multi-functional
. machines .
RT/RAD series DSS series cash management stations

DSR series 9




B et . Amusement Market

® Higher sales of products (Millions of yen)
associated with token machines
FY2011 Y-on-Y
Sales of card system, the main product in this segment,
and other associated equipment were sluggish due in part 24, 811
to the impact of more intense competition. However, the +650
market overall was healthy because of favorable sales of (+2.7%)

pachinko ball/token dispensers.

Ratio
Outline of the Segment to total sales @ \@ -0.5%

Sales and maintenance for pachinko parlors,
and others in the domestic market.

with card reader JK series

Operating 2 ’ 039 +1,215
income (+147.3%)
Main Products
| e e R 1
' Card systems | Ratio
|
i | to total operating % +10.1%
! 1 income
I , :
I I
1 e " I
: =y |
| Management Pachinko ball prepaid card systems: _ Pachinko prize IOperatlng margin 8.2% +4.8%
L terminals dispenser for pachinko parlors | dispensing machine
1 1
I

10




Performance

| 2 [l Overseas Market

GLORY

® Strong performance
In each region

In the Americas, sales of OEM bulk banknote and check
deposit units for ATMs were favorable. In Asia, sales of
banknote sorters were firm, especially in China. In Europe,
sales were firm due to the contribution from the acquisition
of Sitrade Italia S.p.A., a distributor in Italy.

Outline of the Segment

Sales and maintenance to financial institutions,
cash-in-transit companies, casinos, OEM customers
and others at the overseas market.

Main products

Banknote sorters Banknote deposit Banknote recyclers
UW/USEF series units for ATMs for tellers
UD series RZ series

(Millions of yen)

Y-on-Y
+6,553
(+22.8%)
Ratio
)
to total sales +3.3%
Operating +488
income (+36.1%)
Ratio
to total operating +3.2%
income
IOperating margin +0.5%

11




Detail of
Performance

Sales by Geographical Segment of Overseas Market [

Sales by geographical

(Millions of yen)

Year-on-Year

FY2011 .
segment (overseas) Comparison
. +2,505
Americas 8,493 (+41.8%)
Europe 14,710] 16,335| *1,62°
(+11.0%)
. l 72,423
Asia 10,477 (+30.19)
: +1,563
China 5,523 (+39.5%)
Total +6,553
35,306 (+22.8%)
+1,003
OEM 10,309 (+10.8%)

12




Detail of
Performance

Others

GLORY

® Main products post higher sales

There were strong sales of banknote recycling units for
horse race ticket vending machines, an OEM product,
medical payment kiosks and ticket vending machines.

Outline of the Segment

Sales and maintenance to tobacco kiosks,
tobacco companies, hospitals, government offices

and others in Japan

Main products

Medical payment kiosks
FHP series

Ticket vending
Machines
VT series

Banknote recycling units
for horse race ticket
vending machines
RBK series

(Millions of yen)

FY2011 Y-on-Y
14,062
+1,616
(+13.0%)
Ratio Q ﬂ
to total sales \ 9.0% / \ 9.6% / +0.6%
Operating 2 69 -522
income (-194.1%)
-253
Ratio
to total operating 0.0% —
income \ /
IOperating margin 0.0% —

13




Detail of Quarterly Sales & Operating Income by Business Segment

Performance

Millions of yen

50,000 18.0%
43,358
40,000 15.0%
29,989
30,000 12.0%
7.7% ' . .
20,000 Jj— L — Operanng marg|n". — 9.0%
10,000 4.4% S E— — T — 6.0%
0 . ' ' 3.0%
Q1 Q2 Q3 Q4
FY2011 Q1 Q2 Q3 Q4 Full year
Financial market 8,471 342) 12,715,479 8,693( 172)| 14,312(1,943)] 44,191( 3,954)
Retail &
transportation market 5,836( 736) 7,315 9ss8) 6,837( 769) 8,578(1,202)] 28,566( 3,695)|
I:IAmusement market 4,597a252) 5,856( 381) 9,338(1,339) 5,020( 571)] 24,811( 2,039)
I:I Overseas market 7,779( 502) 7,844 234) 7,887 8o1)| 11,796( 300)| 35,306( 1,837)
L] others 3,304( A23)| 3,535(a235)| 3,570( 69)| 3,653(A6a)| 14,062( a253)
Total 29,989(1,306)| 37,266(2,866)] 36,324(3,148)| 43,358(3,954)|146,937(11,274)

Figures in () shows Operating Income

14




M Detail of Sales & Operating Income by Business Segment
Performance (comparison with original target)

(Millions of yen)

FY2011
Business Net Sales Operating Income
Segments R | Comparison t R It Comparison
esufts with the target i esults with the target
Financial +691 +554
Market 44,191 (+1.6%) 3,954 (+16.3%)
Retail &
. -1,434 -305
T tat ’
I\r/la:r?(%(t)r i 28,566 (-4.8%) 3,695 (-7.6%)
Amusement +811 +639
D Market 24,811 (+3.4%) 2,039 (+45.6%)
Overseas +806 -363
D Market 35,306 (+2.3%) 1,837 (-16.5%)
+1,062 -253
I:I Others 14,062 (+8.2%) -253 (-)
+1,937 +274
Total 146,937 | (1130) 11,274 | (1550)

15




B cearet . Capital Expenditures etc.

(Millions of yen)

FY2010 FY2011 Year-on-Year Change during the last five years
6,413 6’708 10,637
Capital +295 6.035 Be 6,413 6,708
Expenditures (+4.6%)
08/3 09/3 10/3 11/3 12/3
6,717 6,842 ean 8144
Depreciation 6.570 $.7117 0,842
P . +125
(o)
Amortization (+1.9%)
08/3 09/3 10/3 11/3 12/3
8,998 9’934 go's 9,204 8,775 8,998 g9
R&D +1,256
Expenses (+14.5%)

08/3 09/3 10/3 11/3 12/3

16




Detail of
Performance

Analysis of Consolidated Statements of Income
and Comprehensive Income

GLORY

(Millions of Yen)

Net sales

Cost of sales
SG&A expenses

Operating income

Non operating income

Non operating expenses
Ordinary income

Extraordinary income
Extraordinary loss

Income before
income taxes

Total income taxes

Net income

Income before
minority interests

Comprehensive income

*1 Cost to sales ratio :
*2 Extraordinary loss :

*3 Income taxes

comprehensive income

. Reversal of deferred tax asset (¥750 million) in FY2011

FY2010 ratio FY2011 ratio [')lccrreef’s‘z
1 o1 o0 146,937 100.0 +7,973
62.4 92,672 | 63.1 +5,915 | *1
1 42,990 | 29.3 +1,107
o 11,274 7.7 +951
1:3080}s010:9 1,225| 0.8 -93
L 592| 0.4 21

8.1

0.2
0.3

+880

-164
-779

e 7

405 0.3
1,306 1.4

11,908

241
507

*2

10,127 £.3 11,642 7.9 +1,515

4,945 3.4

4.3

+1,093 i€
+17

ol i

0,229 4.5 6,246

6,274 6,696 +422

5 aol) 6,378 +1,028

Up 0.7% compared with FY2010 due to new product development
Retirement fund payment (¥257 million) ,
Valuation loss on securities (¥240 million) in FY2010

17




Business Plan by
Business Segment for FY2012

1) Overseas market P19
2) Financial market P20
3) Retail and transportation market P 21

4) Amusement market P22
5) Others P 23




Business Plan — yyerseas Market @OV...

MEDIUM-TERM MANAGEMENT PLAN

Execute strategies for individual regions and

[Overseas - Key Initiatives ] . i
Y establish earnings models

Americas

Increase sales of banknote recycling modules for
banknote recyclers for tellers
Increase sales in Central and South America Banknote regyclers

for tellers
RBG series

Strengthen operations in the retailing sector

Strengthen sales activities in the Middle East Coin and banknote

. recyclers
and Africa CI-10 series

Strengthen sales activities in untapped
market sectors in China

Increase sales of banknote sorters in Banknote sorters
emerging countries USF series

. Deepen relationships with OEM partners

bulk banknote and check deposit
units for ATMs
SCDM series




pusiness 2" Financial Market @]4

MEDIUM-TERM MANAGEMENT PLAN

[Domestic - Key Initiatives ] Improve earnings and expand business domains

Expand targeted markets for open teller systems

Upgrade proposals for creating networks

- - =
Compact open teller systems

Strengthen promotion for networking of GLORY products WAVE series

Expand markets for valuable item management systems

marj
BK's

Increase sales of key management systems Valuable i ,1»
aluable ite

Strengthen sales organization

for multi-functional image scanners T . _
Document processing station

scanner with a built-in PC
FU series




Business Plan Retail and Transportation Market \'}:;;]4

for FY2012
MEDIUM-TERM MANAGEMENT PLAN

[ Domestic - Key Initiatives ] Improve earnings and expand business domains

Front-office systems market

B Strengthen sales in untapped markets

Expand categories of users of coin and banknote

recyclers for cashiers
Coin and banknote recyclers
for tellers
CI-10 series

Back-office systems market

B Increase sales to supermarkets " LI
Promote sales activities for key regions and users r—_xﬁ |

bl - s

Sales proceeds deposit machines
DSR-200 series

21




s Amusement Market CM

MEDIUM-TERM MANAGEMENT PLAN

[ Domestic - Key Initiatives ] Improve earnings and expand business domains

B Increase market share by improving competitiveness

Launch new products
*Develop products for large pachinko parlors

& PR Pi m D TOP KR v F PAPIMO-NET FyFELT

|| 9B=Y=5=519-Ex PARPIMO

BERFLOBHBHNTIT—F1T
BOBUBPR—ILAE BEPHTL REXAELD
Y—EZBRHAL—XIITAET.

=3 I Morit 1 amonz ) - [ Morit 2 wwena )
e' HUME sos0xup7-5 Jf 1S wruanpm
LHY—EA mrtager J-j- LAE "'—.‘::ﬁ‘i 1"
> Merit 3 wenz ] [ worit 4 awens ]
Foribews Y SARTOr—$4 B teL 7 vanemc
T 1l ISasy—vavil
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Business Plan ﬁ e
for Y2012 Others \3,]4 .

MEDIUM-TERM MANAGEMENT PLAN

[ Domestic - Key Initiatives ] Improve earnings and expand business domains

Strengthen sales activities for hospitals

Increase sales of systems for company cafeterias

*Use benefits of the merger of two subsidiaries

B Increase collaboration with
cigarette manufacturers

B Strengthen new businesses

*Electronic settlements

Biometric authentication GLORY Servide 'GLORY F&C

*Voice (conversation) protection Co., Ltd. Co., Ltd.

i?i’:%i %‘j‘
)

GLORY Service Co., Ltd. ——
(April 1,2012) iy

4 0 o
1
1] |m
| W = "
{ & |
! o [
| =
|
[
)] q '
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M Financial forecast for FY2012

1) Financial Forecast for FY2012 P25

2) Sales & Operating Income Forecast P 26
by Business Segment

3) Half-Yearly Sales & Operating Income P27
Forecast by Business Segment

MEDIUM-TERM MANAGEMENT PLAN




Financial Forecast
for FY2012

Financial Forecast for FY2012

t. "‘!‘f < ] 4 GLORY

MEDIUM-TERM MANAGEMENT PLAN

Forecast higher sales due to growth in overseas operation and progress in
expanding sources of demand in domestic market

Income

(Millions of yen) FY2010

Net sales 146 , 937
Mam tenance .................. 3 3944 ..

: service (23.1%)

Operating 11, 274

income (7.7%)

Ordinary 11 ,908

income (8.1%)

Net 6,246

income (4.2%)

Exchange rate: US$1 = ¥75 €1 = ¥105

FY2011

155,000

34,000
(21.9%)

12,000

(7.7%)

7,000
(4.5%)

Forecast higher income due to sales growth and cost-cutting measures

Year-on-year
comparison

25




Financial Forecast . .
n tor FY2012 Sales & Operating Income by Business Segment

MEDIUM-TERM MANAGEMENT PLAN

FY2011 FY2012
(Millions of yen) (results) (forecast)
Operating Y-on-Y Operating Y-on-Y
Sales income Sales comparison income comparison
Financial market 44191 3,954 46,000 +4.1% 4.800]| +214%
Retail &;r:rr;(s;ptortation 28566 3695 29’000 +1.5% 3’700 +0.1%
Amusement market 248110 2,039 25,500 +2.8% 1,600} -215%

Total 146937|| 11,274 155,000|f +55%|:| 12,000 +6.4%

26




M Financial Forecast Half-yearly Sales & Operating Income
for FY2012 by Business Segment

GLORY

Sales Operating margin

100,00D (Millions of yen)

18.0%

85,000

80,000

15.0%

70,000

- . '

40,000

12.0%

9.0%

/

5.7% Operating margin

20,000

6.0%

0 . 3.0%
Q1-Q2 (forecast) Q3-Q4 (forecast)

Business FY2011 Q1-Q2 (forecast) FY2011 Q3-Q4 (forecast) Full year (forecast)
Operatin Operatin Operatin
SEJIEME Sales i?]comeg Sales iglcomeg Sales ilcr)momeg
Financial market 21,000 1,700 25,000 3,100 46,000 4,800
il

ﬁgfgpf;nanon market 13,000 1,300 16,000 2,400 29,000 3,700
et 12,000 300 13,500 1,300 25,500 1,600
I:I Overseas market 17,500 700 22,500 1,200 40,000 1,900
[ ] others 6,500 0 8,000 0 14,500 0
Total 70,000 4,000 85,000 8,000 155,000 12,000

27




B Other Information

1) Dividend forecast P 29




Other

nforrhation Dividend Forecast

® Dividend forecast for FY2012

Basic policy on profit distribution

LORY consic e o its areholders important manageme

ontinue stable divid > While striving to maintai : sound financial s

siness growt has arget of attaining a dividend payou o]

5% or highe vidend lit tio least 1.8%

oh a consolidate

Dividend per share Interim (forecast) Year-end (forecast) Annual (forecast)
FY2012 ¥42
(announced on May 10, 2012) ¥21 ¥21 (Dividend payout ratio 39.4%)
(Reference)
FY2011 ¥42
(announced on May 10, 2012) ¥20 ¥22 (Dividend payout ratio: 44.2%)

In addition, GLORY will also consider, from time to time, the purchase of treasury stock to improve capital efficiency
and to have an agile capital policy to respond to the operating environment.
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