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Presentation 

 

Moderator: Thank you for your patience. We will now begin the financial results briefing for RAIZNEXT 
Corporation for the fiscal year ended March 2026. 

First, let me introduce the Company representatives in attendance. 

Representative Director President, Teruhiko Mouri. 

Mori: Thank you. 

Moderator: Assistant President and Director, Yutaka Sakuma; Senior General Manager, Hideaki Eguchi; 
General Manager, Corporate Planning Department, Hironari Yamamoto; General Manager, Accounting 
Department, Hiroshi Ogihara; Group Manager, PR & IR Group, Corporate Planning Department, Karin 
Maruyama; and Group Manager, Performance Management Group, Accounting Department, Keijiro Ochiai. 

Here is the agenda for today’s briefing: First, we will have a presentation from the Company, followed by a 
Q&A session where we will take questions from the audience. 

Today's briefing is being recorded as a record of our IR activities. We appreciate your understanding. 

Now, President Mouri, please go ahead with your presentation. 

Mouri: Thank you very much for joining us today for RAIZNEXT financial results briefing for the fiscal year 
ended March 2026. I am Mouri, Representative Director, President. 

Today, I would like to explain our full-year results for the fiscal year ended March 2026, our plan for the fiscal 
year ending March 2027, and a review of our third medium-term business plan. 

In addition, today’s presentation will focus not only on our single-year results but also on our future growth 
strategies, investment policy, and shareholder return policy. 



 
 

 
 
       
    

3 
 

 

First, I’ll explain the summary. There are four points I would like to convey today. 

First, for the fiscal year ended March 2026, additional work for turnaround maintenance and maintenance 
work progressed well, resulting in results exceeding the revised plan. 

Second, for the third medium-term business plan, we have raised the performance targets for the fiscal year 
ending March 2029, reflecting our growth strategy in light of changes in the business environment. 

Third, we have a new capital allocation policy that balances investment in growth to strengthen construction 
capacity with a high level of shareholder returns, based on stable operating cash flow. 

Fourth, we have reviewed our dividend policy and changed the dividend amount to the higher of either a 60% 
dividend payout ratio or a 7% ratio of dividends to shareholders' equity, with the JPY117 paid for the fiscal 
year ended March 2026 serving as the lower limit. 
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First, I would like to provide an overview of our financial results for the fiscal year ended March 2026. 

Net sales were JPY174.5 billion and operating income was JPY14.7 billion, both exceeding both the previous 
year's results and the revised plan. 

New contracts also grew significantly to JPY188.2 billion, and outstanding contracts built up to JPY86.5 billion. 
This was driven by steady demand for maintenance services at domestic petroleum refining and general 
chemical plants, aimed at ensuring the stable operation of their facilities. 

In terms of earnings, both gross profit margin and operating income margin improved due to continued 
selective ordering with an emphasis on profitability, as well as the absence of one-time RS-related expenses 
incurred in the previous fiscal year. 
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Next, I will explain the revision of the third mid-term plan. 

This revision of the medium-term business plan is not an increase in numerical targets due to current business 
performance. While decarbonization-related investment, which was assumed at the time of formulating the 
third mid-term plan, is currently in an adjustment phase, demand for maintenance, repair, and renewal 
modification of existing facilities has rather strengthened.  

On the other hand, with the labor shortage limiting the number of companies that can undertake construction 
work on a nationwide scale, we have further clarified our strategy of aggressively capturing growth 
opportunities by strengthening our construction capabilities, with the expansion of order areas starting from 
existing projects as the axis of our growth strategy. 

Incorporating these ideas, we have raised our performance targets for the fiscal year ending March 2029, the 
final year of our mid-term plan, to JPY195 billion in net sales, JPY16.3 billion in operating income, and JPY11.2 
billion in net income. 
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Now, before I begin to explain specific financial results, I would like to provide a brief explanation of our 
business structure. 

We are a comprehensive engineering company involved in the entire plant life cycle, from design and 
construction to routine maintenance, turnaround maintenance work, and modification work. Since our 
founding, we have spent a long time building relationships of trust with our customers and subcontractors, 
and through a management integration in 2019, we have formed our current structure across our three 
businesses: maintenance, engineering, and tanks. 

We not only have a wide range of businesses but also have the advantage of understanding our customers' 
equipment conditions and needs through ongoing maintenance, from which we can expand our work to 
renewal, modification, and new construction work. This business structure is the source of our stability and 
growth. 
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I will then explain the market environment surrounding our company in terms of both business opportunities 
for us and supply limitations. 

First, in terms of business opportunities, in the petroleum refining and petrochemical sectors, although 
production capacity is being optimized, the remaining facilities are becoming increasingly important in order 
to provide a stable domestic supply.  

However, those facilities are aging, and from the perspective of economic security, there is continued demand 
for routine maintenance work, turnaround maintenance work, and renewal and modification work to keep 
existing facilities running safely and stably. 



 
 

 
 
       
    

8 
 

 

On the other hand, the domestic construction industry is experiencing a constant shortage of human 
resources, and it has become extremely difficult to secure the necessary personnel and subcontractors for 
plant construction work itself. Especially in plant construction, the ability to not only gather workers but also 
to complete the work as a prime contractor while managing safety, quality, and processes is required. As a 
result, even if there is demand for construction work, the number of companies that can actually put together 
a construction system is limited. 
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Next, let’s discuss investments related to decarbonization. 

Although investment decisions here are cautious at the moment, the direction toward achieving carbon 
neutrality by 2050 remains the same. Such investments will not suddenly proceed to the construction of new 
decarbonized energy facilities but rather will manifest themselves as demand for retrofitting existing facilities 
to save energy and increase efficiency, and over the medium to long term will spread to new decarbonization-
related facilities, such as cryogenic tanks for next-generation energy storage. 
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In this environment, we believe that our competitive advantage lies in the business foundation we have built 
over the years. 

First, we have a nationwide network of more than 90 offices and a network of more than 4,000 subcontractors. 

With the shortage of human resources limiting the number of companies that can build a construction system, 
the mobilization capacity to handle large-scale and sporadic construction projects throughout Japan is directly 
linked to opportunities to win orders.  

In addition, as a prime contractor, we have the ability to manage safety, quality, and processes, and one of 
our strengths is our comprehensive capabilities that go beyond mere construction. 
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Second, we have established a solid foundation for ongoing business relationships with major corporations 
that form the backbone of Japan’s key industries. 

Since routine maintenance and turnaround maintenance work requires a deep understanding of equipment 
characteristics, past construction history, and premises rules, the ongoing contact with the customer itself is 
a competitive advantage. Through this point of contact, we have formed a stable order base. 
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Third, we have the ability to expand the scope of orders we receive, starting with existing projects. 

Once we enter a customer's premises, we can expand the scope of the equipment and work involved. We will 
also expand to other projects for the same client in other regions, and to other clients in the same region, 
thereby linking the trust and onsite knowledge gained from existing projects to the next order. This structure 
makes our growth reproducible. 
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Looking at our past performance trends, you can see that we have built up sales and profits over the medium 
to long term by expanding projects while building on ongoing demand, mainly for routine maintenance and 
turnaround maintenance work. 
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Now, I’d like to explain the highlights of our financial results. 

In the fiscal year ended March 2026, the maintenance and tank businesses drove the growth in net sales and 
new contracts. In the maintenance business, additional work and an increase in the volume of work for 
turnaround maintenance contributed to the increase. Orders for tank construction also increased due to an 
increase in the number of repair locations. 
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In terms of profitability, both gross profit and operating income grew significantly due to an increase in 
construction volume and our continued selective acceptance of orders with a focus on profitability. 



 
 

 
 
       
    

16 
 

 

Although there are fluctuations from QtoQ, in Q4, additional work related to turnaround maintenance work 
and the early recognition of some revenue boosted order intake, and outstanding contracts also landed at a 
high level. 
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Here is a brief overview of the topics covered in the last fiscal year. 

Regarding automatic heat exchanger tube cleaning technology, it is expected to improve safety, quality, and 
work efficiency through automation and standardization of the work. As the shortage of human resources is 
a structural issue, such mechanization and automation are an initiative that will also strengthen construction 
capacity. 
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We have also received an order for the construction of a production facility for semiconductor-related 
chemical raw materials, and we intend to continue to build up our track record in the advanced materials field, 
where high safety and quality are required. 
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Next, I will explain our plans for the fiscal year ending March 2027. 

The plan for the fiscal year ending March 2027 has been set at a level that reflects the projects that can be 
foreseen at this time, in light of the uncertainty of the external environment. 
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With regard to the recent situation in the Middle East, while demand associated with the discharging of 
stockpiled crude oil has been recognized, the trend of orders for some materials and the impact on the process 
also require careful monitoring. 
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Here is the plan for the fiscal year ending March 2027. 

Regarding gross profit margin, in the previous fiscal year, an increase in additional construction work, such as 
turnaround maintenance work, boosted profits, but at the planning stage, we currently do not expect this to 
be the case. Similarly, with regard to orders, we do not assume that we will continue to book projects ahead 
of schedule as we did in the previous fiscal year, and as I mentioned earlier, we have not factored into our 
plans at this time the demand for tank maintenance in connection with unplanned crude oil discharges due 
to the situation in the Middle East. Therefore, we are taking a cautious view in our planning. 

In the current fiscal year, the completion of large-scale construction work is expected to be concentrated in 
H2 as part of the turnaround maintenance work cycle, and we assume that there will be a certain degree of 
bias in the progress of work each quarter. Therefore, we do not want you to judge the direction of the full 
year only from Q1 but would like you to check the progress of major construction projects for H2 as well. 



 
 

 
 
       
    

22 
 

 

Next, I will explain the revisions to our third medium-term business plan. 

This review is not a complete reworking of the plan from scratch, as it has not been in existence for some time. 
In light of the changes in the external environment over the past year or two, we have embodied a strategy 
to capitalize on our business foundation to more steadily capture growth opportunities, and an investment 
policy to achieve this goal. 

While there is a steady demand for maintenance and renewal/modification, the environment is such that only 
a limited number of companies can undertake construction projects. This presents ample growth 
opportunities for our company, which boasts a nationwide construction network, a customer base, and the 
ability to expand projects. 
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Specifically, starting from existing locations and existing projects, the Company will seek to receive additional 
orders and expand targeted facilities at customer premises with which it already has transactions. 

Based on the construction results accumulated in one area, we aim to expand orders in a reproducible manner 
by leveraging existing customer contacts and our network of offices, such as by expanding to other new 
customers in the same region, and then to projects in other regions and at other locations for the same 
customer. In fact, over the past few years, we have seen a tremendous increase in inquiries from existing and 
new clients. 
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With regard to decarbonization-related investments, as I mentioned earlier, we do not expect that demand 
for new facilities will suddenly rise significantly, but rather that demand for modifications to existing facilities, 
such as energy conservation and higher efficiency, will emerge recently. We will capitalize on these demands 
by leveraging our ongoing contacts with existing customers. On top of that, in the mid- to long-term, we will 
expand the scope of support to include new decarbonization-related facilities such as cryogenic tanks. 
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In order to translate these growth opportunities into orders and construction, it is essential to strengthen our 
construction capabilities. We will enhance our construction capabilities by expanding our construction system 
through human capital investment and M&A, and by improving construction efficiency through 
DX/mechanization investment. 

With regard to human capital investment, we will focus on enhancing our brand recognition and 
strengthening our recruitment capabilities through branding initiatives. We will also prioritize the 
development of young talent by pairing them with experienced employees, who will have increased 
opportunities to contribute as a result of extended retirement ages. 

Our approach to M&A is not premised on a large-scale restructuring, but rather on welcoming into the Group 
mainly cooperating companies with which we have longstanding business and trust relationships. 
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Based on this growth strategy and investment policy, we have raised our performance targets for the fiscal 
year ending March 2029. We are targeting net sales of JPY195 billion, operating income of JPY16.3 billion, and 
net income of JPY11.2 billion. 

At the same time, we have raised our ROE target and clarified our policy of balancing investment in growth 
with shareholder returns. 
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Next, I will explain our capital allocation policy. 

We will allocate the approximately JPY27 billion in operating cash flow that we will generate from the fiscal 
year ending March 2027 to the fiscal year ending March 2029, and borrowing capacity, to investment in 
growth and shareholder returns. 

In terms of investment for growth, we will aggressively execute human capital investment, including M&A, to 
expand the construction system and improve productivity. 



 
 

 
 
       
    

28 
 

 

With regard to shareholder returns, as mentioned at the beginning of this report, we will partially change our 
dividend policy starting this fiscal year. The annual dividend will be set at the higher of either a 60% payout 
ratio or a 7% dividend-to-equity ratio, with the JPY117 paid for the fiscal year ended March 2026 serving as 
the lower limit. This is our policy to avoid large swings in dividend levels based solely on fluctuations in single-
year profits, and to enhance the sustainability and stability of shareholder returns. 

For the fiscal year ending March 2027, we plan to reduce revenue due to the growth investments indicated 
earlier, but we have clarified our stance to maintain a high level of returns by maintaining the dividend level 
at JPY117. 
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Finally, as a response to the need to achieve management that is conscious of cost of capital and stock price, 
the ROE target for the third medium-term business plan was raised from 9.5% or higher to 10% or higher. We 
will continue to aim to enhance corporate value to meet the expectations of the capital markets by 
strengthening profitability, improving capital efficiency, and providing a high level of shareholder returns. 

That concludes my presentation on the financial results for the fiscal year ended March 2026 and the revision 
of our third medium-term business plan. 

The Company will strive to achieve both sustainable growth and shareholder returns by steadily capturing 
stable existing demand and strengthening its construction capabilities to capture growth opportunities. 

Thank you for your attention. 

Moderator: Thank you for your explanation. 
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Question & Answer 

 

Moderator [M]: Now, we will move on to the Q&A session, but before we do, we have three questions that 
we have received in advance, and we would like to answer them first. Please answer in a question-and-answer 
format. 

The first question. 

Participant [Q]: You plan to decrease profits for the fiscal year ending March 2027, but what factors should 
be taken into account when comparing this to the results for the fiscal year ended March 2026? Also, what 
are the key points to consider when looking at the progress of Q1 and H1 performance? 

Moderator [M]: Please respond. 

Mouri [A]: Regarding your question, this fiscal year, as I explained earlier, is formulated based on projects 
that we can foresee at this time. Therefore, this does not include any elements such as turnaround 
maintenance work and additional work, which contributed to the previous period, or the early recognition of 
some projects in terms of orders. 

In addition, due to the situation in the Middle East, unplanned discharges of crude oil reserves are taking place 
in various locations; while we anticipate that this will necessitate tank maintenance, such costs are not 
currently included in our plans. If these things materialize, they can be a positive factor for the Company's 
plan. 

On the other hand, as I mentioned earlier, due to the turnaround maintenance work cycle, we expect that 
major construction work will be completed in and after Q2 this fiscal year, especially in H2. In that sense, 
although H1 results appear weaker than in the same period of the previous year, we hope that you will not 
judge only by Q1, but also by the progress of performance from Q2 onward, as well as the accumulation of 
new contracts and outstanding contracts. 

Moderator [M]: Thank you. Now for the next question. 

Participant [Q]: You have raised your performance targets for the fiscal year ending March 2029. What is the 
rationale for this and how should we look at areas for future growth? 

Moderator [M]: Please respond. 

Mouri [A]: We have raised our performance target for the fiscal year ending March 2029. As I mentioned 
earlier, one of our key assumptions when we formulated our third medium-term business plan was that 
decarbonization-related investments would expand. In fact, there is a current trend to carefully assess the 
profitability and payback of decarbonization-related investments, and new capital investment is in an 
adjustment phase. 

On the other hand, for existing facilities in petroleum refining and general chemistry, the need to keep 
facilities operating safely and stably for long periods of time has increased greatly. Therefore, demand for 
routine maintenance, turnaround maintenance, repairs and renewal modifications remains very strong. 

In addition, geopolitical risks, including the recent situation in the Middle East, and economic security 
considerations make the stable operation of domestic facilities even more important. We intend to 
proactively address this demand through our existing customer relationships. 
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In addition, the semiconductor-related industry has a very broad base, and production facilities for 
semiconductor-related chemical raw materials have been building up steadily in areas other than petroleum 
refining and petrochemicals. The current increase in the performance target is based on the continuation of 
demand for existing facilities and the results we have achieved in growth areas based on this background. 

Moderator [M]: Thank you. The next question. 

Participant [Q]: With the ongoing shortage of human resources, how are you planning to strengthen your 
construction capabilities? Also, please explain why you believe you can maintain the dividend level while 
promoting investment for growth. 

Moderator [M]: Please respond. 

Mouri [A]: As I mentioned earlier, in order to strengthen our construction capabilities, we believe it is very 
important to evolve our network of subcontractors, which we have built over the years, into a system that 
allows us to utilize them in a more stable manner. 

We do business with over 4,000 subcontractors nationwide, and we already share with many of them our 
approach to site operations, safety, and quality control. At the same time, however, the management of 
subcontractors is aging and there is a shortage of successors, making the maintenance of technology and 
human resources a challenge. Therefore, we will proceed with M&A with the aim of increasing the stability of 
our construction system while inheriting the technologies and human resources cultivated over the years by 
welcoming such companies into our group. 

In addition, we will promote the transfer of onsite knowledge by pairing veteran personnel with younger 
workers and reduce reliance on skill levels through mechanization and automation. By not only securing 
personnel but also increasing the efficiency of construction per person and reproducibility of quality, 
regardless of experience, we will strengthen our construction capacity to respond to growth opportunities 
even under human resource shortages. 

We have also revised our dividend policy based on the characteristics of our business. The Company has built 
up sales and profits over the medium to long term based on ongoing demand, primarily for routine 
maintenance and turnaround maintenance work. On the other hand, single-year profits tend to be very 
variable depending on the timing of construction completion. 

Therefore, we have introduced a minimum dividend of JPY117 and a ratio of dividends to shareholders' equity 
to ensure that the level of dividends is not greatly affected by fluctuations in profits in a single year, and to 
better reflect the stable nature of our business in shareholder returns. Our policy is to continue to provide a 
high and stable level of shareholder returns while promoting investment for growth. 

Moderator [M]: Thank you. We will now continue to take questions from those attending at the venue and 
from those attending via the web. 

The financial results briefing, including the Q&A session, will be transcribed and distributed to investors in 
Japan and overseas. If you wish to ask a question by voice or at the event, please ask your question without 
your affiliation or name if you wish to remain anonymous. 

Let us begin with the audience participants. If you have any questions, please raise your hand. 

Now, the person in the front. We will answer your questions in a Q&A format. Please ask your question. 
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Maruta [Q]: I am Maruta from the Heavy & Chemical Industries News Agency. Thank you very much for the 
explanation. 

I think that the cost of materials and equipment and labor has skyrocketed significantly now, especially since 
the beginning of this fiscal year. In response, the government is strongly urging firm price pass-through, partly 
in the sense of overcoming deflation. Of course, you have to make sure you get paid properly by the client, 
and you pay your subcontractors properly. It seems that some contractors are conducting interviews and 
surveys with subcontractors, but please explain how you are responding to this. 

Mouri [A]: Regarding the question of how we are surveying subcontractors in response to the recent sharp 
rise in material and labor costs, in line with government policy, as I mentioned earlier, we work with over 
4,000 partner companies and subcontractors. Specifically, with regard to construction companies, we are 
listening to their various opinions during regular partner meetings and addressing each situation on a case-
by-case basis. 

We have also set up a materials cooperative association and discuss various issues with them on a case-by-
case basis, and of course, we are always looking into trends in materials unit prices and asking for the basis 
for any price increases so that we can ask our customers to pass on the higher prices. 

The same applies to construction costs. Given the recent labor shortage, I feel that customers are becoming 
much more understanding of the need to pass on these costs. 

However, while we have no intention of making excessive profits, we recognize that our company exists 
thanks to our subcontractors. Therefore, we have a system in place to ensure that any price hikes in that area 
are reflected properly. 

Moderator [M]: Thank you. Are there any other questions from the audience? 

We’ll bring you the microphone now. 

Participant [Q]: Thank you for your continued support. 

I would like to ask you once again about your earnings forecast. Based on your presentation and the previous 
question, how much have you quantitatively factored in the impact of the situation in the Middle East? Also, 
how have you incorporated this into your scenarios? Given that companies like ENEOS, which is both a major 
shareholder and a key customer of your company, are operating on the assumption that the impact will end 
in May, is your company making the same assumption? What should we look at as a turning point? 

Mouri [A]: How do we factor in the impact of the situation in the Middle East? As I mentioned earlier, we do 
not have a definite numerical figure at this time, but we are receiving inquiries from time to time about the 
various maintenance demands associated with the crude oil discharges that are already underway, and 
construction is underway. 

That said, while we typically conduct periodic inspections of our tanks, we anticipate that sudden, unplanned 
discharge like the one we experienced this time will lead to increased demand for tank cleaning and 
preparations for the next intake. We believe it is essential to strengthen our capacity to handle such situations 
to a certain extent. 

On the other hand, as reported recently in the Chemical Daily regarding ENEOS and other major oil refiners, 
the current oil refining equipment is designed to accept a mixture of light and heavy oils, which corresponds 
to the composition of Middle Eastern crude oil, so if the composition of the crude oil is light, as in the case of 
US crude oil, energy efficiency is very low if the oil is taken directly into the equipment. 
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Recently, several vessels have entered Japan, but in the end, the customers are blending heavy oil and light 
oil and applying them to the refining equipment, but the newspapers have reported that modification of the 
equipment is under consideration in anticipation of receiving crude oil from other sources and not just from 
the Middle East in the future. We have a major scheduled maintenance project planned for this year, so if we 
can make it in time, there is a possibility that additional modification work will be added to the schedule. 
However, I think it’s quite difficult to estimate exactly how much that would be at this point. 

In addition, the price increase of materials and equipment mentioned in the previous question is visible, but 
it is a sudden increase, and although the construction work has already been contracted and the price has 
already been determined, it is a force majeure issue, so our policy is that the increase will be settled at an 
equivalent value. 

Participant [Q]: I see. In terms of the modification work that you mentioned, we have interviewed ENEOS, 
and while it may cost a certain amount of money, how significant is your company's role in such modification 
work when looking at the total cost? In other words, is most of the money spent on the equipment in the first 
place, or does the construction cost lead to a profit for your company as a business? What is your image in 
this regard? 

Mouri [A]: I’m not sure if the client has already factored this into their calculations, but when it comes to 
modification work, for example, on an internal tower, tasks such as replacing trays will be required. Since this 
equipment is necessary for the client’s specific process, we do not manufacture it ourselves; rather, we are in 
the position of receiving the materials and carrying out the installation. In that sense, our role is to handle the 
construction costs within the overall budget. 

Participant [Q]: Understood. The last question.  

Based on what you just said, could you explain the breakdown of the flat revenue and declining profit, 
specifically, how the profit declines even though revenue remains flat? I am sorry that you have mentioned 
so many essences, but could you tell me one last time now? 

Mouri [A]: As for so-called investment in human capital, if you look at our operating cash flow, you’ll see that 
funds are being allocated to human resources; in that sense, there is a view that net profit may decline slightly. 

Before reaching that point, for example, regarding the machinery and equipment I mentioned earlier, 
automation, and due to the need to strengthen our recruitment capabilities, advertising and promotional 
expenses may be incurred as SG&A expenses to raise brand awareness. When it comes to automation 
equipment in particular, rather than sourcing it domestically, we tend to import a wide range of such 
equipment from Europe and the US, integrate it into our systems, and apply it on-site; consequently, this 
equipment involves significant costs. 

In that sense, it is very costly in terms of investment in equipment and so on, so we had planned to strengthen 
that very much in the single fiscal year, the current fiscal year, so it would eat into the net profit a little bit. 
However, by doing so, we expect to recoup those costs, or rather, see the effects, by the fiscal year ending 
March 2029, so we have raised both our sales and profit targets. We have three years, including the current 
fiscal year, so we are planning with the idea that we will probably be able to collect the money there. 

Participant [M]: Thank you. 

Moderator [M]: Thank you. For those attending in person, do you have any questions? 

Now, we’ll bring the microphone to the person in the front row. 
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Okumura [Q]: Thank you for the explanation. This is Okumura of GA Investment. 

Last year, additional construction occurred, and I’m starting to wonder if this is becoming a recurring issue 
due to structural factors. I think that part may or may not occur easily in the current ongoing period. Looking 
at this year compared to last year, and considering whether it's due to structural factors, at the beginning of 
the period, regarding the resolution of how this occurs, has the level of uncertainty remained largely 
unchanged compared to before? Or are you getting some perspective there? 

Mouri [A]: It is not like we are not seeing any additions at all, for almost all prospects. However, in the last 
few years, there has been a significant increase in rather unexpected modifications or repair work. After all, 
since this equipment is over 40 years old, there are inevitably some that simply need to be fixed. 

Customers themselves, when setting budgets for construction projects, tend to start out wanting to scale back 
or keep costs down compared to the past. However, while major turnaround maintenance work is typically 
performed on a four-year cycle, it has become increasingly difficult in recent years to keep operations running 
continuously for the entire four years. If so, they would like to drive it longer, even if they have to spend some 
money, which has recently become a very large additional factor. 

Another factor is the background that construction periods have become extremely long in recent years, due 
to various factors such as overtime work issues. In that sense, since we’re carrying out some additional work 
and the staff will be on-site for the entire duration, the project timeline is relatively long, which allows us to 
spend more time on the repair work. 

In addition to the turnaround maintenance work that we generally do, there is a major renewal work 
scheduled in the plan, and the construction period for that work is very long. So, when we have done general 
open inspections, there has been a huge increase in demand to fix this or that. I think this is one of the reasons 
why additional construction work has been increasing year after year. 

Okumura [Q]: On page 25, under new contracts for the quarter, Q4 is a relatively large number. This is partly 
because of the orders received ahead of schedule and partly because demand is stronger given the 
environment. Looking at the orders received in Q4 alone, the fact that some orders were received ahead of 
schedule means that the orders will be depressed as a reaction in the following fiscal year. If you break it 
down based on that factor and the relatively strong demand, how do you analyze the orders received in Q4? 

Company representative [A]: Q4 shows that orders are very strong, but the new contracts announced at the 
beginning of the period appear to be slightly lower than the new contracts result for the current fiscal year. I 
think it is closer to the actual situation if you look at the new contracts for this fiscal year as the average of 
the two. 

Okumura [M]: I understand. Thank you. 

Moderator [M]: Thank you. Are there any other questions from those attending in person? 

Now, for those joining us online, thank you for waiting. We will take your questions. For those joining online, 
do you have any questions? 

Now, for those of you here in the audience, I’d like to ask you again. Does anyone have any questions? Is it 
okay for those joining online as well? 

Well then, that concludes the Q&A session for today. 
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With that, we will now conclude the financial results briefing for the fiscal year ended March 2026 for 
RAIZNEXT. 

Thank you very much for joining us today. 

[END] 

______________ 
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