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Presentation 

 

Atarashi: Good morning, everyone. The start time has arrived, and we will now begin the briefing on the 
financial results of Sanwa Holdings Corporation for the fiscal year ended March 31, 2026. Thank you very 
much for attending our information session today. Today's facilitator is Atarashi from the Corporate 
Communication Department. Thank you. Let me now introduce today's explainers, Takayama, President and 
Representative Director. 

Takayama: Thank you very much. 

Atarashi: Yamazaki, Director, Senior Managing Executive Officer, in charge of the Corporate Planning Unit. 

Yamazaki: Thank you very much. 

Atarashi: These two people will explain to you. For today's schedule, after this, President Takayama will 
explain according to the presentation material linked to the screen. This will be followed by a question-and-
answer period. The end time is scheduled for 11:00 AM. Thank you for your patience. President Takayama, 
please go ahead. 

 

Takayama: I will explain then. First, please look at the upper left corner of the cover before we get into the 
main part. This is the number 70, as the Sanwa Group celebrates its 70th anniversary this year. We would like 
to take this opportunity to thank our shareholders and other stakeholders for their support. I would like to 
express my deepest gratitude. We look forward to continuing to meet your expectations as we move forward. 
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Now I would like to move on to the content. The three main points of today's presentation are as follows. 

The first, FY2025 results, sales and net income here exceeded forecasts, but operating income and ordinary 
income were lower than expected. Profits were up sharply in Japan, but overseas sales fell short. 

The second point is the forecast for FY2026. For FY2026, we forecast sales of JPY677 billion, operating profit 
of JPY81 billion, and operating profit margin of 12%. Although markets in all regions continue to be soft, we 
hope to achieve record-high operating profit. We believe that the most important point is the penetration of 
the selling price shift. 

The third point is shareholder returns. As for dividends for FY2025, we plan to pay a year-end dividend of 
JPY68, resulting in an annual dividend of JPY130, an increase of JPY24 from the previous year. For FY026, we 
forecast an annual dividend of JPY146 per share, an increase of JPY16 per share. As a breakdown, we will pay 
an ordinary dividend of JPY132, and in addition, we will pay a dividend of JPY14 in honor of the 70th 
anniversary, which I mentioned at the beginning. In addition, we have announced a new stock buyback of 
JPY10 billion. The third point is to strengthen shareholder returns in this way. 
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I will now discuss the details in turn. 

First, here are the results for the full fiscal year of FY2025. Sales are JPY660.7 billion on a consolidated basis. 
Although the forecast was exceeded, it was a slight decrease from the previous year. The main markets of 
Japan, the US, and Europe were weak in FY2025, and as you can see in the graph below, the volume was minus 
JPY9.3 billion. Although this was compensated for by an increase in selling price of JPY8.2 billion, sales were 
down slightly from the previous year. 

By sector, Japan's sales totaled JPY291.3 billion, an increase of 1.3% from the previous year. While volumes 
of shutters, doors, and mainstay products were sluggish, sales of climate change-responsive products and 
maintenance services remained strong. In addition, the steady penetration of price shifting has enabled us to 
secure an increase in revenues. 

As for North America, the environment was not as good as expected and did not recover. Although the volume 
of our mainstay door products declined, we managed to secure an increase in revenue in local currency terms 
by compensating for this with products, such as operator and automatic doors, and by promoting the transfer 
of selling prices across the board. 

In Europe, the environment remained difficult, with a negative 2.5% in local currency terms compared to the 
previous year. 
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Operating profit was JPY79.1 billion on a consolidated basis in FY2025, short of the previous year's JPY80.5 
billion and the initial forecast of JPY81 billion. 

As you can see in the graph below, there were increases in raw material prices and costs, and we were able 
to absorb these cost increases through higher selling prices, but the impact of volume was unavoidable, 
resulting in a decrease in profit from the previous year. Net profit, on the other hand, was JPY59.8 billion, a 
new record high, due in part to extraordinary gains and other items. 

Looking at the results by sector, first, Japan posted a significant increase of more than 10% from the previous 
year. The most important factor is the steady penetration of selling price shifting. 

For North America, the result was negative 7.5% in local currency from the previous year. Although we made 
progress in passing on selling prices, the decrease in profit was due to a decline in the volume of our mainstay 
door products and an unexpected increase in costs. 

Europe saw a significant decrease in profit, minus 38% from the previous year. We are working to pass on 
selling prices, but the biggest reason is that the market environment remained difficult. 

These are the results for FY2025. 
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I will then discuss our projections for FY2026. 

First, we forecast consolidated sales of JPY677 billion for the current fiscal year. This represents an increase 
of 2.5% from the previous year. We do not expect much recovery in markets and demand in Japan, the US, 
Europe, and other regions, in FY2026, and we assume that recovery will be delayed. In this context, we will 
work to pass on selling prices and secure an increase in revenue. 

As you can see from the graph below, volume is negative, as it was last year. In contrast, the selling price is 
largely positive, with the key point being the penetration of the selling price. 

First, in Japan, sales increased 1.1% from the previous year. While the situation for mainstay products 
continues to be difficult, the Company hopes to secure revenue growth by steadily increasing sales of 
maintenance and repair, and other products, while penetrating the shift of selling prices. 

In North America too, it is taking time for the environment to recover, but even under such circumstances, 
we hope to secure an increase in sales on a local currency basis through continued strong sales in the operator 
and automatic door divisions and by working on sales prices. 

The environment in Europe also continues to be difficult, but we are forecasting an increase of 1.9%, assuming 
that various sales measures will be implemented and that there may be signs of a slight recovery in H2. 

As shown in blue on the right side of the chart, we have assumed an exchange rate of JPY150 to a dollar, the 
same level as the previous year, and JPY180 to a euro, a slight depreciation of JPY10 from the previous year. 
This is very difficult to predict. 
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As a condition and premise for the 2026 forecast, I would like to add a word about the situation in the Middle 
East, the impact of which is difficult to read and the future outlook is uncertain, so we have not incorporated 
it into our forecast for the current fiscal year ending March 31, 2027. If the situation in the Middle East were 
to prolong or worsen, it could have an impact, and we would like to provide a full explanation in response to 
such a situation. 

 

Profits, operating profit for 2026 is projected to be JPY81 billion. We are trying to break the record-high. As 
you can see from the graph below, while volume will continue to make a negative contribution, we expect 
raw material prices to rise significantly. In addition, we hope to achieve an increase in profit by largely 
compensating for the increase in various other costs, such as labor costs, through the selling price. 

In Japan, profits were very strong in the previous year, and we intend to make a solid start in this area. 

In North America, we had a slight difficulty in the previous year, but we hope to increase profits to 4.2% this 
fiscal year. The biggest point is how to make up for the large cost increase, including raw materials, by shifting 
the cost to the selling price. 

For Europe, although the amount is small, we expect a significant increase of 23.6% from the previous year. 
With the expectation of a market recovery, we are determined to cover the cost increase with our selling 
prices and return to this level. Although we cannot shake off the sense of uncertainty, there are signs of a 
slight recovery. 

We are forecasting net profit of JPY60 billion. 

These are the projections for FY2026. 
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Next, I would like to explain the progress of various measures and the details of each sector. 

First, regarding the first basic strategy, strengthening core businesses, the profit margin in Japan has improved 
more than expected. In FY2024, we were able to raise the operating profit margin to 12.3%, and in the current 
medium-term plan, we had forecasted that we would maintain the high level of 12.3%. However, in the initial 
year of FY2025, the operating profit margin improved to 13.4%. While we are struggling in terms of volume, 
we are doing very well in the sense that we are making a solid profit margin. 

As you can see, the market environment has been affected by high costs and labor shortages, which have led 
to delays and lengthening of construction periods for large-scale development projects, which has had a 
negative impact on sales of shutters and doors, our mainstay products. As for when this will return, 
unfortunately, this period of transition or stagnation is expected to continue in FY2026, and the market is 
anticipating a full-fledged recovery in FY2028 or H2 of FY2027, at the earliest. 

The background to the improvement in profit margins in such an environment is the three points mentioned. 
First, profit margins are improving due to increased sales of high value-added products and services, such as 
climate-responsive products and maintenance services, then we have been able to steadily penetrate the shift 
of selling prices. This is the second point. Third, cost reduction efforts centered on the manufacturing division 
also contributed to improved profitability in FY2025. We would like to continue these efforts. 

In the last section, we have mentioned concerns, such as the shortages in the supply of crude oil-derived 
products and price hikes related to the situation in the Middle East, and we have also mentioned these as 
risks. We are supposed to respond by procuring alternative products and shifting the selling price, but this is 
quite uncertain. 
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Next is the North America business. The main point is when the market will recover, but we believe that it will 
take some time for the market to recover. 

See the graph on the left, operating profit margin. The operating profit margin rose to 16.9% in the last fiscal 
year. We had forecasted that the profit margin would exceed 20% by 2027, but unfortunately, in the first year 
of the three-year plan, FY2025, it was 15.6%, resulting in a decline in the profit margin. 

First, regarding volume and market environment, in FY2025, we struggled to secure volume, especially in the 
door business, as the market for both residential and nonresidential housing failed to recover due to the 
impact of tariffs and high interest rates. As for when this recovery will take place, we expect it to be in H2 of 
FY2026 at the earliest, and full recovery will probably be delayed until FY2027. 

Under such circumstances, we have been able to secure a solid volume in the automatic door business, such 
as operators. This is mainly because the hospital and retail markets have been relatively strong in both 2025 
and 2026, and that we have been able to capture a solid share of the market. 

On the other hand, as for profits, one of the reasons for the decline in profit margins is the decrease in volume. 
In addition to this, there was a slight decline in productivity in some areas in FY2025 due to plant consolidation. 
These factors have also led to a decline in profitability. However, this may be a transitory factor, and by making 
firm efforts to increase selling prices, et cetera, we are assuming that the operating profit margin will increase 
again to 16.1% in FY2026. However, I am still wondering if a full-fledged recovery in volume is necessary for 
the market to rise more fully. 

The last point for North America is about tariffs. This has been a major theme since the beginning of FY2025, 
and as a result, we have been able to respond to it by firmly shifting the selling price. However, in FY2026, the 
cost of materials, including tariffs in the US, is expected to increase significantly in FY2026 due to a change in 
tariff rules, which will further increase costs from the previous year. Responding to this with firm selling prices 
is one major theme that will ensure profitability in FY2026. 
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In Europe, the operating profit margin has been on a downward trend for a long time, amid a difficult market 
environment due to the problems in Ukraine and other factors. Unfortunately, we were unable to change this 
trend in FY2025, which means that the operating profit margin declined to 1.9%. The market environment is 
very bad and continues to be unclear. However, it is not all bad news, and there are signs that we can expect 
somewhat of a recovery, particularly in the housing markets of major countries, from H2. We would like to 
take advantage of the market recovery and launch a turnaround offensive. 

In this difficult environment, we are striving to strengthen our mainstay industrial doors and services in an 
integrated manner. We are also making progress in restructuring our business in areas where we are facing 
challenges, such as in countries or products, and we hope to achieve a turnaround in profit margins by making 
such improvements. 

The service business is a very important point for the Group, and this business is performing very well. Japan 
is leading the way, but we are also conducting M&A in North America to strengthen our automatic door 
service business, and these activities will contribute to the enhancement of our services. 

We are also working on services in Europe. 

These are our core businesses. 
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This is followed by the second basic strategy, which is profitable growth of the Asian business. I have omitted 
an explanation of Asia so far, but I would like to touch on it here in a bit of summary. 

First, in terms of figures, Asia managed to remain in the black in FY2025, with sales of JPY13 billion and 
operating profit of JPY100 million. In FY2026, we are expected to increase sales to JPY14.3 billion, but 
operating profit is expected to remain small at JPY150 million. We believe it is important to steadily expand 
the business with a firm profit. 

The biggest challenge in this context is the Eastern China project. Our biggest challenge now is to carry out 
structural reform of this Eastern China business. In China, we have been struggling in an unfavorable market 
environment, and our biggest theme now is to firmly eliminate the deficit in this business. 

On the other hand, business around Hong Kong and Taiwan is progressing very well, and we will continue to 
strive for growth or efficiency. 

In the ASEAN region, we have made some progress in improving the management of our Vietnam business. 
In addition, we would like to further expand this ASEAN area in the future. 
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This is followed by the third point of the basic strategy. This is business expansion through disaster 
preparedness and climate change-response products, and smart products and services. I feel that we have 
been able to expand our business in this area because our business provides products that are very useful to 
society and are firmly connected to our core business. 

As you can see, we are introducing a variety of products, and as you can see in the upper part of the mitigation 
section on the lower right, we are proposing products that match the needs of factories to improve the 
workplace environment. This is a product we call, Quick Saver, a high-speed sheet shutter in Japan, and this 
is an area that is growing significantly. We believe it is important to continue to cover our mainstay products 
by firmly proposing such products and to expand these high value-added products in the future. 
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This is followed by the fourth point of the basic strategy. This means that we will invest well in production 
facilities and information technology. In FY2025, we invested a total of JPY14.2 billion, which is almost in line 
with our expectations. In FY2026, we will invest more, up to JPY18.7 billion. 

Specifically, first, we have been working for some time to expand door production capacity in Japan. Demand 
for doors has been lagging, and we currently expect demand to peak in FY2028, but we believe it is important 
to firmly expand production capacity toward this point. In addition, in FY2025, we have been working on 
expanding in-house production of toilet booths, which has yielded results in a very short period. 

In North America, we are making good progress with projects, such as factory optimization and automation, 
and the start of production of door products at our factory in Mexico. 

In terms of digitalization, Japan is introducing various systems to promote efficiency in design, manufacturing, 
logistics, and various other functions. I wonder if these factors also contribute, to some extent, to the 
improvement of profit margins in Japan. We will continue to promote this. 

In North America, the introduction of ERP has been a major theme, and we have been working on it for a long 
time. In Q1 of 2026, we successfully completed the introduction at our largest factory in Mount Hope. We 
have passed one big mountain, and the end of the project is finally in sight and we are committed to delivering 
solid results. 
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The fifth basic strategy is to promote sustainability management and human capital management. In terms of 
manufacturing, as I mentioned earlier, we have been able to solve social issues through our business, and as 
you can see in the upper row of the environment section on the right side, we were selected for the first time 
for the A List by the CDP and our efforts have been evaluated in this way. 

Also, people, in the medium-term management plan, we are focusing on this and undertaking a range of 
measures, but we have decided to grant shares to employees through a shareholding association. Last year, 
we granted stock grants to senior management, and now we are doing this for all employees, so we are 
developing various measures. This is the progress of the key strategies of the medium-term management plan. 
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Finally, I would like to explain a couple of things from a financial perspective. 

First, as you can see for BS and cash flow, please look at extraordinary income and losses. 

In FY2025, there was JPY1.72 billion in extraordinary income, which was the result of a gain on the sale of land. 
Under the policy of selling idle land not used for business, et cetera, this kind of special profit was generated 
in FY2025. 

On the other hand, there was an extraordinary loss of JPY1.86 billion, which was due to business restructuring 
costs in Europe and the US. 
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I would like to explain about returns. As I mentioned at the beginning of this presentation, the third of today's 
points is, first, that we have recently changed our dividend policy. The dividend policy in the current medium-
term management plan announced last year, as described above, was to aim for stable dividends with a target 
DOE, dividend on equity ratio, of 8% based on total equity, but the current plan is to change this total equity 
to DOE based on shareholders' equity and to change this from 8% to a target of 10%. 

The reason for the change from total equity to shareholders' equity is, as stated in note one, to eliminate as 
much as possible the effects of price fluctuations in foreign exchange and securities and to maintain stable 
dividends. The percentage was raised from 8% to 10%, which is the same as the previous level, assuming a 
payout ratio of 45%, but the percentage was changed to 10% to maintain the dividend level in accordance 
with the change from total equity to shareholders' equity. In any case, we are determined to maintain high 
DOE and high ROE. 

Dividends are as I mentioned at the beginning of this presentation. As you can see from the graph on the right, 
the dividend for FY2025 is JPY130, an increase of JPY24 from JPY106 in FY2024. In addition, the dividend for 
FY2026 is JPY146, again an increase of JPY16, so we have been able to steadily increase dividends. 

For 2026, this JPY146 consists of an ordinary dividend of JPY132 and a commemorative dividend of JPY14. 
Although we will be implementing a JPY14 commemorative dividend for our 70th anniversary, I understand 
that you are concerned about what will happen next year, and that the commemorative dividend for the 
FY2027 will no longer be paid, but I understand that you are concerned about whether the dividend will be 
reduced because of the loss of the commemorative dividend. We would like to pay a dividend amount that 
will not be reduced and includes the commemorative dividend portion. We have also announced that we will 
use the dividend level of JPY146, including this year's commemorative dividend, as a lower limit, to some 
extent. 
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In addition, we have announced a JPY10 billion buyback of our own shares, which is a continuation of last 
year's JPY20 billion buyback, and that we intend to do another JPY10 billion buyback in Q1 of this year. 
Shareholder returns continue to be an area of great interest to investors, and we will continue to strengthen 
returns to shareholders and be aware of this. 

 

This is about the allocation of cash flow, including returns. Although there will be some overlap, the medium-
term plan assumes an operating cash flow of JPY210 billion. This is the three-year cumulative total, against 
which we plan to invest JPY100 billion for growth and JPY125 billion for returns. 

First, of the investments, we are aiming for M&A of JPY50 billion, and the current progress is as shown on the 
right side. Two M&A transactions have been conducted in North America, but they are small and there is still 
room for more M&A investment. 

On the other hand, we are planning to make a total capital investment of approximately JPY33 billion over the 
next two years regarding the JPY50 billion in capital investment, and we believe that we are steadily making 
targeted investments. 

We expect to pay dividends of JPY85 billion for the next three years, but we have recently paid a 
commemorative dividend, and we expect to pay dividends at a pace exceeding JPY85 billion for the next three 
years. 

In addition, we have already repurchased 30 billion shares of our own stock, compared to 40 billion, and 
including this announcement, we have repurchased 30 billion shares of our own stock, which is also faster 
than announced in the medium-term plan. 
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We will continue to strike a firm balance between investment and return, and since both are important 
themes, we want to make sure that we do both well. 

 

Finally, we would like to continue to practice cost-conscious management of capital by doing so. 

As you can see in the lower right-hand corner, ROE is around 18%, well above the 8% cost of equity, and we 
are determined to maintain this level. We are also aware that ROIC will continue to be well above the WACC 
of 7%. 
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That's all I have to say, but please look at the last page, page 28, which is titled, Topics. We put out a variety 
of products. We are conducting M&A and other activities, but we are celebrating our 70th anniversary this 
year, and we placed an advertisement behind Shohei Ohtani, a Major League Baseball player. I would like to 
firmly increase our recognition as a company. 

That is all from me. Thank you for your attention. 

Atarashi: Thank you very much. 
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Question & Answer 

 

Atarashi [M]: Okay, we will move on to the Q&A session. We have received many questions. Thank you. I 
would like to begin by answering your questions starting from our domestic business. 

From Mr.Hamakawa of Nomura Securities. 

Hamakawa [Q]: Regarding domestic price pass-on, is it possible to pass on the price of the steel and logistics 
cost increase? Will it affect the performance side of the business as profitability deteriorates in the fiscal year 
ending March 31, 2027? 

Atarashi [M]: From Ms. Okada of Goldman Sachs. 

Okada [Q]: Are there any signs of change in the shift of selling prices for domestic nonresidential products? 
In addition, there have been delays in large-scale redevelopment projects due to soaring construction costs. 
Please tell us about the effects on your future performance. 

Atarashi [M]: Also, from Ms. Watanabe of UBS Securities. 

Watanabe [Q]: What is your outlook for the Japanese market in the 2026 to 2030 period? 

Atarashi [M]: There are many items, but first, please give us your outlook for domestic demand, the impact 
of the volume decline, and the market in general, Senior Managing Executive Officer Yamazaki. 

 

 



 
 

 

 
       

    
22 

 

 

Yamazaki [A]: Thank you for your questions. Let me explain. I would like to open the document to page 23. 
As for the demand trend for so-called large-scale construction properties, although there is no specific 
mention of this in this document, I have said here in the past that demand would peak around 2028 and then 
gradually increase until around 2030. However, this morning's Nikkei Shimbun also talked a little about such 
large-scale properties, projects that were planned for 2030 and after, but are being pushed back even further. 
There are signs that the peak will not be reached until around 2030, but will continue to peak until 2030 and 
even later. In FY2025, there was a slight trend toward a decrease in volume, due in part to the transitional 
period, and we expect a similar trend in FY2026. 

There are three thoughts as measures against this. The first is one of our strongest points, which is to firmly 
hold on to local properties and small and medium-sized properties, including those in the Tokyo metropolitan 
area. This is one area in which we would like to conduct, although it is a steady activity to receive orders. 

Second, the maintenance and service, as mentioned earlier, if you look at the third row from the bottom on 
this page, maintenance and repair, you will see that for the full year of FY2025 on the left side, both orders 
and sales have shown considerable growth, although not up to 10%. Orders will continue to grow by 9% in 
FY2026, and we hope to expand maintenance and repair in this area. The percentage of the total is 19% in 
FY2025 and will be 20% in FY2026, and I would like to say that we are at the point where we expect to exceed 
this figure as well. 

The third point is climate change-responsive products. As explained a little earlier, the third row from the top 
is for other shutters, and if you look at FY2025, orders for other shutters increased by 18.1% and sales by 
14.1%. In fact, about half of these products are environmental products, especially sheet shutters, and if we 
look at sheet shutters alone, orders and sales have increased by about twice this amount. 
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With this three-point set, we hope to get through the off-season period. That is all. 

Atarashi [M]: In general, going forward, can you give us a summary of the profitability at the time of domestic 
orders, the status of price negotiations, and once again, the status of orders received and price negotiations 
for the next fiscal year and beyond? Senior Managing Executive Officer Yamazaki, please? 

  

Yamazaki [A]: We explained earlier that the operating profit margin has increased to 13.4%, and we have 
been able to firmly pass on selling prices over the past few years. It has been more than three years since we 
had to raise the selling price due to the so-called post-COVID-19 SCM problem. During this period, general 
contractors have not only been focusing on price, but also on quality and meeting deadlines. Since we are 
now in a situation where we can place emphasis on this area, I believe that we will be able to increase selling 
prices even with the cost increases that are likely to occur due to the situation in Middle East and various 
other factors. I would also like to mention that the so-called sales margin ratio has been increasing steadily. 
That is all. 

Atarashi [M]: Thank you. Continuing, we have received many questions about our US operations, so I will 
summarize them for you. Mr.Teraoka of Daiwa Securities. 

Teraoka [Q]: I understand that steel prices are rising in the US. What is your outlook for passing this onto sales 
prices? Could you also tell us about the progress of the plant consolidation in the US, the introduction of 
automated lines, and state of progress of ERP, as well as whether there has been any change in the outlook 
for the medium-term plan target of a 20% operating profit margin? 

Atarashi [M]: Next, we have Ms.Okada from Goldman Sachs. 
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Okada [Q]: The housing market has remained sluggish due to high interest rates, uncertainty about the 
economic outlook against the backdrop of the situation in the Middle East and other factors, and concerns 
about inflation. Please tell us about your company's orders and sales situation for residential and 
nonresidential customers. 

Atarashi [M]: Also, from Mr.Hamakawa of Nomura Securities. 

Hamakawa [Q]: Do you see any signs of improvement in the order situation? 

Atarashi [M]: I also received this from Mr.Kawashima of SMBC Nikko Securities. Thank you. 

Kawashima [Q]: What is the outlook for when the US business will bottom out? 

Atarashi [M]: We have received many other questions, but first, President Takayama will explain the current 
market trends and future prospects for the US business. Thank you. 

Takayama [A]: Thank you for your questions. As for trends in the US market, we had expected demand to 
recover in FY2025, but as a result, both residential and nonresidential demand declined significantly from our 
initial forecast due to the impact of tariffs and high interest rates, and the market itself ended the year with 
negative growth. 

Looking at the statistical data at hand, for example, in FY2025, the number of new housing starts for detached 
houses, which is part of housing starts, was minus 7.2%. The market for existing homes is also large, but the 
movement has been slow due to high interest rates and other factors. 

In the nonresidential market, the main applications for door products are warehouses and factories, but 
construction starts for warehouses were down 4.8% in FY2025, and for factories, construction starts were 
down 25.5%. The market environment was very bad for FY2025. As for when this recovery will take place, 
unfortunately, I think it will take some time for a full-fledged recovery in FY2026, and the reason is that 
interest rates remain high. What this means is that we won't see interest rates decline. For example, interest 
rates on home mortgages fell to the 5% range at one point, but have recently risen to over 6%, and 
unfortunately, I believe that this situation will continue in FY2026. 

Also, the beginning of this year is particularly cold. The weather has been very bad, and I think the 
environment is not good for Q1 or H1, which will be affected a little by such special factors. 

We expect a gradual recovery in H2 of 2026 for used buildings, since there are replacements, to some extent, 
but for new buildings, looking at the current indicators, such as permits and construction starts, we do not 
expect a recovery during FY2026. I think it will be FY2027. 

On the other hand, as for nonresidential construction, although it is still unclear, I think that starts of 
warehouse construction will finally turn positive, and there is hope that the situation will improve a little in 
H2, but in any case, it may still take some more time. 

Among which, due to this impact, our door products will continue to see a difficult situation as a market 
environment for 2026 as well. However, the market environment for hospitals and stores remained strong, 
to some extent, in 2025 and 2026, and our sales of operator and automatic doors grew significantly because 
of market share gains, et cetera. However, we will face a difficult environment, but we will work to secure an 
increase in sales for businesses in North America as a whole. That is all. 

Atarashi [M]: There was mention of the plant consolidation in the US, the progress of ERP, and the 20% 
operating profit margin. Could you give us a brief comment? 
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Takayama [A]: ERP, or factory consolidation, is a very important theme for improving the structural 
profitability of our Americas business. We have been working on this for some time. 

First, talking about factory consolidation, in FY2024, three plants in the US were closed due to consolidation. 
In FY2025, this closure partially caused a slight deterioration in productivity, so we made efforts to stabilize 
the situation in FY2025. We are now stabilizing there, and I think we will be able to recover in 2026 from the 
negative results in 2025. 

In addition, ERP, which is largely related to the plant consolidation, was finally introduced to the main Mount 
Hope plant right now, in Q1 of FY2026. We had a lot of difficulties and some confusion, but we managed to 
complete the introduction and now it is starting to work very well. Following on this, there is a factory in 
Florida. Only this factory's deployment remains, and the end is finally in sight. We will complete the ERP by 
the end of FY2027, and we aim to achieve these effects. In addition, the completion of the ERP will naturally 
lead to the possibility of further consolidation and elimination of factories, which we will consider again in the 
future. 

We have set an operating profit margin of 20% as one of the targets of our medium-term plan, but considering 
the situation in FY2025 and the market assumptions, the hurdle to achieve 20% by 2027 is currently very high. 
However, we still have two years to go, so we will not give up and will continue to make efforts to steadily 
improve the profit ratio. That is all. 

Atarashi [M]: Mr.Ura of Amundi Japan also asked about factory consolidation, optimization, et cetera. Thank 
you. 

We are running out of time, but there is a question about the situation in the Middle East, and I would like to 
ask you briefly about the impact on the supply chain. 

Yamazaki [A]: I think there are two risks in that case, and one is the cost increase. As I mentioned earlier, we 
have no choice but to ask our customers to increase the selling price. Secondly, there is a risk of not even 
being able to procure, but this has not been a problem so far, thanks to our efforts. Some companies have 
already announced such a thing, but we will continue to do our best to avoid such a situation and to ensure 
procurement. 

Atarashi [M]: Lastly, Ms.Watanabe of UBS Securities has a question regarding the concern about the decline 
in ROE. 
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Yamazaki [A]: The FY2025 figure was slightly lower at 17.8% versus the initial forecast of 18%. The forecast 
for FY2026 is 17%, and I think you might have questions about this. As I mentioned earlier, the denominator 
is total equity, and as a result, ROE will naturally be lower when stock prices rise or exchange rates fall. 
However, we have many countermeasures in mind, one of which is to increase dividends. Regarding this, as I 
mentioned earlier, we will continue to aim to increase dividends in the future, with a minimum of JPY146 per 
share. We have already conducted a 30-billion-share buyback under this medium-term plan, and we would 
like to do so in a more flexible manner. That is all. 

Atarashi [M]: Thank you. This is the end of the Q&A session and briefing. Thank you very much for attending 
today's financial results meeting of Sanwa Holdings Corporation. 

[END] 

______________ 
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