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Financial Results for FY2023




Summary of Financial Results for FY2023

Neg

FY2022

Net sales 324.6
Operation profit(loss) 26.1
Operating margin 8.1%
Non-operating income / 28
expenses '
Ordinary profit(loss) 34.0
Extraordinary
: 5.4
income(losses)
Profit(loss) attributable to

28.1
owners of parent
Earnings per share (JPY) ¥302.76
Dividends per share (JPY) ¥120

(Billions of JPY)

Change
(%)

(13.8)

FY2023

279.9
(10.4) -
(3.7%)
0.9 (88.1)
(9.4) -
(19.1) -
(26.1) -

(¥282.90) -

¥120 -

©Nippon Electric Glass Co., Ltd.

Main factors in the change

Operating profit/loss

(+) Revision of product prices and surcharges

(=) Higher costs due to soaring raw material and energy
prices, and lower operating rates (approx. —¥30.0
billion), Valuation loss (approx. —¥5.0 billion)

Non-operating income/expenses

- Decrease of foreign exchange gains (—¥5.1 billion)
Revaluation of receivables and payables related to
borrowings by overseas subsidiaries

Extraordinary income/losses

- Gain on sale of investment securities (+¥1.7
billion)
- Business restructuring expenses (-¥17.5 billion)
Display and Composites* business
- Impairment loss (-¥11.7 billion)
Glass Tubing for Pharmaceutical and medical use

business (Malaysia), Idle assets (Japan),
Composites business (UK)

*former Glass fiber business




Outline by Business — Electronics & Information Technology

Neg

Displays

Sales were lower than those of the same period of the
previous fiscal year due to production adjustments by
customers with amidst weak demand for end products.

Production in line with demand trends
Structural reform to streamline operations in South Korea
—aim to improve efficiency

Electronics

Strong demand for products for semiconductors, such
as glass wafer for supporting semiconductors

Slow pace of recovery in glass for smartphones and
home appliances

Weak demand for glass for optoelectronics

©Nippon Electric Glass Co., Ltd.

m Yearly Sales Trend
(Billions of JPY)

400

200
148.7 133.2
(46%) (48%)

0
22/12 23/12

m Quarterly Sales Trend (FY2023)

(Billions of JPY)
50

335 34.1 36.2
29.3
25 I I I
0
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Outline by Business — Performance Materials (Former Performance Materials & Others) Neg

_ m Yearly Sales Trend
Composites (Former Glass Fiber) (Billions of JPY)
400

e Although inventory levels in the supply chain were

becoming healthy, demand mainly for automotive parts
was weak and the competitive environment has become 200 o

more intense.
e Strong demand for housing equipment in North America

0
22/12 23/12
Medical Care, Heat-Resistance, Buildings m Quarterly Sales Trend (FY2023)
) _ _ (Billi f IPY)
e Maedical Care : Slow recovery of demand in Chinese | '0230

market for pharmaceutical containers

. 38.5 37.7 36.0 34.3
e Heat-Resistance : Demand for stoves in Europe and '
cookers was weak due to the worsening housing market -
e Buildings : Stable demand continued mainly for fire-
rated glass
0
1Q 2Q 3Q 4Q
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Business Forecasts and
Dividend forecasts of FY2024




Forecasts of FY2024 Neg

FY2024 (Billions of JPY)

For reference
Economic outlook and initiatives

FY2023 Change

The situation is expected to remain uncertain

Net sales 150.0 310.0 279.9 10.7% due to geopolitical risks, persistently high raw
: . material and energy prices, and concerns
Operating profit 4.0 Lol (10.4) a about economic slowdown in other countries.
Operating margin 2.7% 5.2% (3.7%) - By implementing the new medium-term
business plan EGP2028, we will strive to
Ordinary profit 4.0 16.0 (9.4) — improve profits and increase corporate value.
Profit attributable to _ Assumption
Owners of parent 18.0 27.0 (26.1)
Dividend forecast 65 130 120 3 1USD=1401PY
(JPY/share) 1 EUR=150JPY
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Forecasts by Business

Neg

Displays

e Market conditions are expected to recover mainly in
China, although the impact of production
adjustments by customers remains

e Expand our market share by increasing sales of
mainly G10.5 substrate glass

Electronics

Composites

e Take time for demand to recover, including the
automobiles-related market

e The fierce competitive environment with
competitors continues

e Expect an increase in logistics costs due to the
Middle East issue

Medical Care, Heat-Resistance, Buildings

e Sales of products for semiconductors, especially
glass wafer for supporting semiconductors, are
expected to expand, and we will proceed with
strengthening production capacity.

e Gradual recovery in demand for home appliances,
automobiles, and optoelectronics

e Strengthen development of glass core substrates

e Medical Care: Take time for demand to recover
Expect profit to improve mainly in Malaysia

e Heat-Resistance: Demand is expected to be at
the same level as the previous fiscal year
Strive to reduce inventory and improve
profitability

e Buildings: Continuing sales promotion for fire-rated
glass

©Nippon Electric Glass Co., Ltd.



CAPEX and Depreciation Neg

Planned approx. ¥30 billion in FY2024

CAPEX e Efforts toward carbon neutrality (development of all-electric melting technology, etc.) ,
expansion of strategic businesses, process automation and labor saving, equipment
regular repairs and so on

Planned approx. ¥26 billion in FY2024

(Billions of JPY)

80
m CAPEX Depreciation
40 7.1
30.0
28.5 I 26.0
19/12 20/12 21/12 22/12 23/12 24/12

(Estimate)
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Measures to Achieve Sustainable Growth
and Corporate Value Enhancement




Business Environment and Status of the Group Neg

Major changes in the business environment since the establishment of the
current medium-term business plan “EGP2026"

® Business environment

Supply chain disruptions caused by the COVID-19 pandemic, rapid fluctuations in supply and demand
following the subsequent resumption of economic activities, the impact of the situation in Russia and
Ukraine and Mideast, etc.

— Soaring raw material and energy prices, simultaneous progress of global inflation and economic
deterioration

— Changes in global market structure (Display, Medical care, Automobile, Energy)

@ Status of the Group

- Cost increase due to changes in the business environment, lower capacity utilization due to weak
market conditions — Soaring manufacturing costs
- Intensifying competition with Chinese companies

—~—g—

- Decisive implementation of business structure reform

- Expand business with new products mainly related to semiconductors,
promote development of all-solid-state sodium-ion secondary battery, etc.

©Nippon Electric Glass Co., Ltd.



Current Market Evaluation / Capital Return Neg

In order to improve market evaluation, the challenge is to secure a return on capital that exceeds the
cost of shareholders’ capital (recognized to be approx. 7%)

(time) PBR has been below 1x for the past 10 years (JPY) (billions of JpY) ROE has been below 8% for the past ten years
10 o 5,000 400 30%
PBR1time . ,
——PBR  ——Closing market price i Net Sales ——Operating margin  ——ROE
0.8 4,000
300 20%
0.6 3,000
200 10%
ROE8%
0.4 2,000 Cost of
equity
100 0%
0.2 1,000
0.0 0 0 -10%
14/12 15/12 16/12 17/12 18/12 19/12 20/12 21/12 22/12 23/12 14/12 15/12 16/12 17/12 18/12 19/12 20/12 21/12 22/12 23/12
(nine months) (nine months)
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Outline of New Medium-term Business Plan
EGP2028

(FY2024 — FY2028)




Basic Policy of EGP2028 NeQ

“STRONG GROWTH"

We work to realize sustainable growth and corporate value enhancement by
fortifying the revenue base of existing businesses and aggressively allocating
resources to growth areas

Business strategies Financial strategies Sustainability strategies

@ Reinforcement of existing businesses
(fortification of revenue base by increasing ®Reduction of cross-shareholdings

competitiveness) _ ®Promotion of carbon neutrality
@Expansion of strategic businesses @Asset reduction @Human resource strategy
(enhancement of resource allocation to ®G)Balance sheet management and

growth areas) ®Supply chain management

, enhancement of shareholder returns
®Procurement risks management

©Nippon Electric Glass Co., Ltd.



Management Targets of EGP2028

I
Targets 400 viionyen 50O bittion yen 12.5% 8 %

(Billions of JPY)
m Net sales ~ Operating profit 400.0 -@-Operating margin —e-ROE

22/12 23/12 24/12 26/12 28/12
Estimate Estimate Target

©Nippon Electric Glass Co., Ltd.

360.0
324.6 310.0
5 2
279.9 S N
““
5.5% “"‘
5.2%
22/12 24/12
Estimate
26.1
-10.4
/

12.5%

“'q ¢

8%

28/12
Target




The Positioning of EGP2028 NeQ

EGP2018 EGP2021 EGP2028
Dissemination of corporate Strengthen the business platform EGP2026 Reinforcemegt ofgxi_sting businesses é_ftc;rtificati)on of revenue
i i ase by increasing competitiveness
Philosophy Innovate process technology Reviewed as Expansion of strategic businesses (enhancement of resource
Business expansion Promote research and EGP2028 allocation to growth areas)
Proactive M&As development Promotion of carbon neutrality

(Billions of JPY) . .
Net sales —e— Operating margin

300 10%

-~
-
-
-
-
-
-
-
-
-
-
-
-~
-
-

e
-
-
-
-
-
-
-
-
-
-
-
-
-
R
-
-
-

0%
15/12 16/12 17/12 18/12 19/12 20/12 21/12 22/12 23/12

e o e e = e e e e e e e e e e e e e e e e e e e e e e e e e e =

e o o o e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e

New business
(Approx.10%)

_ _ Promote new businesses / Electronics
Improve business portfolio . Expand business scale - and
Z z ) Information
Performance Technology
2015 2021 Materials 2028
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Performance Image of EGP2028 Neg

m Net sales m Operating profit
Expansion of electronics business and Improving profitability of existing businesses and
development of new businesses increasing profits through new businesses
M Electronics & Information Technology .
(Billions of JPY) Performance Materials M New Businesses (Billions of JPY)
400 New businesses 60
Just over
10% 50
40
Approx.
40%
Just
50% |
Electronics
Just 0
under
-10.4
0 -20
22/ 12 23/ 12 24/ 12 26/ 12 28/ 12 2312 Brljesfic?renis imz:g\(ﬁf:ent bE)s(:izgges prlzg\s’cts bus'\il::;ses Others 28112
effect (existing)
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Focusing Fields Neg

Creation of Social Value

Reduction of

] environmental impact
Automotive Energy Medical Care Semiconductors |  ( _________

-— .
4

Fields where we can leverage our strengths

. Social Home Appliances/ | R | --------———— o
Displays ICT infrastructure i i
Housing Equipment Advancements in
4 a T medical care
7™ T
Improvements in safety
and comfort of daily life
Fields to strategically focus on Advancements in
transportation
Energy Environment MedicalCare | |  Fooa | ¥ [ TTTTTTTTTTTTTTmmmTTmmmmmmmmmmmms

Creating a robust and durable
social infrastructure

5 | ® || G

Contribution to the food field

©Nippon Electric Glass Co., Ltd.
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Business Strategy of EGP2028

©Nippon Electric Glass Co., Ltd.



Business Strategy Neg

@Reinforcement of existing businesses
(Strengthen the earnings base by improving competitiveness)

- Develop high value-added products and strengthen commercialization.
- Leverage all-electric melting technology to increase productivity and quality.

- Build a strong business foundation.
(efficient operation of resources, promotion of digital transformation, review of
procurement, operational/manufacturing process reform, etc.)

- Thoroughly analyze business profitability to determine whether to invest in, downsize,
or withdraw from businesses.

©Nippon Electric Glass Co., Ltd.



Displays

Neg

e Improving quality and reducing environmental impact by expanding our innovative manufacturing process to all

facilities

Expand production and sales in the Chinese market, focusing on G10.5 substrate glass, and expand market share
Promoting expansion of applications for ultra-thin glass and glass for chemical strengthening
Promote the development of new products other than displays by applying our overflow technology to various other

glass materials

m Outlook for display area growth in the end market
Expect stable growth after covid-19 pandemic

Area —e=Growth rate
7%

4% 4%
3% 3%

2% 2%

21 22 23 24 25 26 27 28 29 30
Source : OMDIA

6%

1%

-4%

m Global plants

Paju Electric Glass

!

Electric Glass (Shanghai) | —*

Electric Glass (Nanjing) ad

_ _ ®— Fuzhou Xufu Optoelectronic Technology
Electric Glass (Xiamen)

e

Electric Glass (Guangzhou)

Nippon Electric Glass Taiwan Co., Ltd.

©Nippon Electric Glass Co., Ltd.




Electronics Neg

Expand sales by strengthening product development and marketing in growth fields such as semiconductors,
automotive, and next-generation communications

e Building a supply system through active investment in growth fields
e (Continue to develop new customers by strengthening marketing mainly in Europe and the U.S.
e Strengthen development of products for next-generation semiconductor packages (glass core substrates, etc.)

B Sales trends in the Electronics business m Our products used in semiconductor process

(billions of JPY) Aiming to triple sales compared to FY2023 Glass wafer for supporting semiconductors Glass substrate for probe card

30
0 Glass substrate for use as a jig in Substrate us$d in eIectri%aI testinﬁ;
__________________ cutting-edge semiconductor processes. apparatuses for semiconductor chips
2023 2024 2026 2028 Offers superb smoothness and flatness formed on silicon wafers.
Target to meet rising need.

©Nippon Electric Glass Co., Ltd.



Composites Neg

Build an optimal product mix and production system according to the market and competitive environment, and aim to transform
our organization into a business that generated sustainable profits.

e Improve equipment efficiency at Malaysian plant and improve competitiveness of our plants in Europe and the U.S.
e Promoting the introduction of electric melting technology
e Aggressive investment and sales expansion of high-value-added products (flat glass fiber, high modulus glass fiber, etc.)

m Market outlook for composites products by application mGlobal plants (production capacity ratio)

Composites products market is expected to grow in the medium to long term

m Construction m Transportation E&E Energy
Consumer goods Marine Aerospace Others
(million t)
12 10%
10% 20%
8

4IIIIIIIIIIII -
0

2010 2015 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Source : Lucintel, Estin & Co analyses and estimates
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Medical Care, Heat-Resistance, Buildings Neg

e Medical Care:--Establish high quality and high efficiency process by introducing all-electric melting technology/
Expand sales and develop new customers in the market of Europe, the U.S. and India
e Heat-Resistance:--Expand sales and develop new applications for high value-added products that take advantage of
their excellent heat resistance properties and unique printing technology
e Buildings:---Expand sales of our FireLite™ fire-rated glass for fire protection application by highlighting its safety and

design
m Introduction of all-electric melting technology in the glass tubing for m Global plants of the glass tubing for pharmaceutical and
pharmaceutical and medical use business (plan) medical use business (production capacity ratio)
2023 2024 2025 2026 - - - - 2028

Development Mass production

Expansion 20%

Expansion

Expansion
80%

Domestic
and

overseas
plants

©Nippon Electric Glass Co., Ltd.



Business Strategy Neg

@Expansion of strategic businesses (Expanding resources to growth fields)

- Leverage our strengths in special glass and allocate resources aggressively to business
with promising growth opportunities to expand strategic businesses.

- Expand device businesses that will increase the added value of glass products.

- Bolster research and development resources focusing mainly on the fields of energy,
medical care, environment, and food, and collaborate with universities, research
institutes, venture companies, etc.

- Establish a budget for strategic investment (50 billions of JPY in 5 years) and actively
undertake M&A, strategic alliances, business investments, etc.

©Nippon Electric Glass Co., Ltd.



Strategic Business : All-Solid-State Sodium(Na) Ion Secondary Battery Neg

® Prototype evaluation for commercialization is underway with several companies.
® Commercialization within FY2024 --- Expand sales to 10 billion yen during EGP2028

® While promoting commercialization in high value-added fields such as "high temperature," "low temperature,"
"vacuum," and "high safety" (space, marine, medical, etc.), we will promote development for the electronics,
stationary, and automotive fields.

Strong Point

avy . - Wide operating Large area and high
T High safety and stabllity temperature density are possible
a KA
Charging ﬂ ‘ ﬂ ‘
e— 1 1
f | — Nt
electrodet+ e No risk of ignition or _ rrangeable for greater
Power 1 i generation of hazardous gases Operates at -40 to 200°C design flexibility
supply + ¥ Glass-ceramics | i,
3 Na N Solid electrolyte

Positive
f electrode (+)

Solid

1

1

1

1

|

1

Glass-ceramics : electrolyte
Negative !
electrode(-) : <

' )

1

ﬂ |

1

1

1

1

1

1

1

1

1

1

ﬁ Negative (—) —F

electrode
The structure of all-solid-state sodium(Na) ion secondary battery

Storage element
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Strategic Businesses : Infrared Transmitting Glass Neg

® The glass having excellent infrared transmission.
® If the glass is used in night vision cameras, etc., it provides a clearer image than conventional infrared lenses.

Strong point

> IR transmittance in LWIR : Creation of bright and clear images
> Available for mold press : High mass productivity

> High refractive index : Contributes to thinner lenses

> High processability : Aspherical surface for less distortion
>  Free of hazardous substances : Reduction of environmental impact

Applications

> Imaging (monitoring, thermography, automobiles etc.)
> Gas analysis
> Medical care

Lens made of our glass Lens made of conventional glass

©Nippon Electric Glass Co., Ltd.



Strategic Businesses : Semiconductor

Neg

Strengthen product development for next-generation semiconductor packaging on the strength of our

track record in the semiconductor field

B Semiconductor materials
Glass materials for LTCC

Materials with a low dielectric
dissipation factor suitable for
components and devices in
5G communications.

Lid with sealing material for Cover glass for

optical device packages automotive image sensors

® Manufacturing process
materials

Glass wafer for supporting
semiconductors

Glass substrate for probe
card

©Nippon Electric Glass Co., Ltd.

Strengthen product
development for next-
generation semiconductor
packaging
(such as glass core substrate)

Our strengths

- Material design technology to create
various properties

- Processing technology that adds high value




Strategic Businesses : Others Neg

Ultra-thin cover glass for satellite solar panels Magnet-optical glass for optical isolator

Contributes to longer life and lighter weight of satellites With the increasing use of high-power laser technology for
industrial applications, helping to protect and maintain the
performance of laser sources

____________ Optical isolator N

Magnet

Polarizer

3:& b

UV shielding properties Lightweight }

\

Optical isolator

er—al =

Laser source

® Reduction of degradation of solar
cell components due to UV in space

® Possible to reduce the weight of
solar cells

Block reflected light Processing sample

©Nippon Electric Glass Co., Ltd.



Business Strategy

Neg

®Procurement risks management

Respond to procurement risks due to economic conditions, logistics disruptions, etc.

(. o)

Geopolitical Risks
Ukraine
[ Middle East J
etc.
Policy/
Regulations

Natural Disasters
Typhoon
Flood
Earthquake

etc.

Others

- /

Supply
constraints
due to
shortage of
manpower

Logistical delay
Inflation

Soaring raw
material and
energy prices
Shortage of

supply

Social issues(Climate change, human rights)

Strengthen risk management

[ ]
. [ ]
Increase in
procurement
risk
o

©Nippon Electric Glass Co., Ltd.

Diversified sourcing and distribution routes
Diversify raw material and energy sources and routes
to reduce dependence and diversify risks

Building strategic partnerships

Ensure stable procurement over the long

term, while improving competitiveness and achieving
carbon neutrality through new product and process
development

Strengthen risk management

Strengthen information collection systems regarding
changes in conditions and supply risks to increase
sensitivity to fluctuations




Neg

Financial Strategy of EGP2028

©Nippon Electric Glass Co., Ltd.



Financial Strategy Neg

@®Reduction of cross-shareholdings

In consideration of changes in the business environment, we will evaluate the appropriateness of shareholdings both
quantitatively based on cost of capital and qualitatively based on management strategies to further cross-shareholdings
and their proportion in consolidated net assets.

m Changes in cross-shareholdings reduction m Cross-shareholdings as a percentage of consolidated net assets
(Number of stocks) (Billions of IPY) Carrying amount on B/S
40 60 —e—ratio
33
31 29 . 10.3%
Continue 9.29%
26 >4 Feduction : 8.1% 7.8%
22 40 6.8%
20
20 Continue
reduction
0 0
19/12 20/12 21/12 22/12 23/12 24/1Q 19/12 20/12 21/12 22/12 23/12

} Reduced 9 stocks in total during from 2019 to 2023. Reduced 2 stocks in January 2024.

Asset reduction

We will dispose of any non-core assets arising in the course of EGP2028, structural reform of businesses, etc., as
appropriate in order to increase asset efficiency.

©Nippon Electric Glass Co., Ltd.



Financial Strategy Neg

®B/S management and enhancement of shareholder returns

We will work to enhance shareholder returns while managing our balance sheet in consideration of
financial stability and capital efficiency and securing earnings to prepare for future growth.

- Share repurchases

We will carry out share repurchases of 100 billion yen in total during the period from

November 2023 to the end of December 2028(5years).
(*November 2023~proceeding)

- Continuous dividend expansion : Target DOE(Dividend on equity ratio)3%

While maintaining stable dividends as the basic policy, enhance dividends based on
performance, financial condition and growth investment, etc.

(Annual dividend for fiscal 2024 will be 130 yen, increase of 10 yen from previous years’
annual dividend)

©Nippon Electric Glass Co., Ltd.



B/S Management Neg

We will reduce shareholder’s equity to approximately 400 billion yen while generating profit in EGP2028.

|
|
1
|
|
|
Operation 36.0 !
’ rofit 20,1 16.0 |
P -10.4 - | .
; :
| |
1
22/12 23/12 24/12 26/12 ! 28/12 :
|
! Approx. I
N | 400 billion yen |
| |
Shareholder’s Asset reduction ! 1
- 492.7 444.4 Enhancement of shareholder returns : :
(Dividend increase/ Share repurchases ) : :
| |
| |
22/12 23/12 : 28/12 :
Equity ratio 70% 69% E Ap7p(;‘&x. :
|
ROE 5.5% 15.2% E Target 8% | |
1
| |

©Nippon Electric Glass Co., Ltd.



Cash Allocation Neg

In EGP2028 (2024-2028), in order to enhance corporate value, we will consider the balance between investment
in growth and shareholder returns and allocate them.

Source Allocation

CF from operations Investment(Including . Effort§ towal_*d carbon neutrality (development of all-
. .. electric melting technology, etc.)
230 billion yen strategic "_“{eStment) « Expansion of strategic businesses
o 21 0 billion yen - Process automation and labor saving
Depreciation  Equipment regular repairs and so on
130 billion yen
Business reform/ S_h_areholder’s return  Dividend---Target DOE3%. Enhance dividends based on
Asset reducti (Dividend/Share repurchase) performance, financial condition, growth investment, etc.
Ss€ rc-e -uc 'on 140 billion yen - We will carry out share repurchases of 100 billion yen in
120 billion yen total during the period from November 2023 to the end of
December 2028(5years) (*November 2023~proceeding)

©Nippon Electric Glass Co., Ltd.
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Sustainability Strategy of EGP2028

©Nippon Electric Glass Co., Ltd.



Sustainability Strategy Neg

@®Promotion of carbon neutrality

We will promote the development of all-electric melting technology and other technologies to contribute
to the prevention of global warming while striving to achieve sustainable growth and corporate value
enhancement.

- Promote electrification of all processes.
- Investment in and procurement of renewable energy
- Technological development of CO2 -free energy (such as hydrogen)

©Nippon Electric Glass Co., Ltd.



CO> Emissions Reduction Targets Neg

- Manufacturing process:---Promoting all-electric melting, improving melting,
efficiency, electrification for facilities and operations automation and optimization

i - Utility facilities---Facility optimization and operation optimization |
i - Technological development:--Development for CO»-free energy (such as hydrogen)
i - Procurement:--Investment and procurement for renewable energy i

(10,000 tons COe) U mmE SRR A E e e e e ey (%)
100
300 100
Compared with 2018
Emissions Reduced by 36%
Emissions intensity Reduced by 60% 75
200 188 TN
171 180 TN
140 \\\\\ 50
101 101 Se
100 85 \\\\ Achieve
Scope2 Sso carbon
Saal neutrality 25
87 W 79 TS~
el Scopel
0 0
2018 2019 2020 2021 2022 2023 ------------=-------- 2030 --------mmmmmmmmm e

(Base year)
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Shift to All-Electric Melting Furnaces

Neg

We aim for carbon neutrality by shifting from gas-fired furnaces to all-electric melting furnaces while improving

productivity and quality.

B Comparison of gas-fired and all-electric melting furnaces

Gas-fired furnace

Lot of exhaust gas and exhaust heat
from combustion

Switch from gas-fired
furnace to all-electric
melting furnace

Exhaust gas,
glass raw

Gas burner 23

material
Electrode
7\
Furnace wall
CO: emissions  Energy loss due temperature
from combustion  to exhaust gas High
A lot Large Heat dissipation
Large

All-electric melting furnace

Exhaust gas only from raw material,
minimal exhaust heat

/\

Furnace wall
CO: emissions  Energy loss due temperature
from combustion  to exhaust gas Low
None Small Heat dissipation
Small

©Nippon Electric Glass Co., Ltd.

m All-electric melting furnace rate (image)

100%

50%

0%

2018 -------

70~80%
(plan)
)
P




Invest in and Procuring Renewable Energy Neg

Operation of a mega solar system
(April 2023)

- Installed at Shiga-Takatsuki Plant.
- Promoting the installation of solar
systems at our group companies.

Signed our first VPPA for solar power
(December 2023)

- Obtain only the environmental value of
renewable electricity generated outside our premises.
- New way to introduce renewable electricity that
became possible in Japan in 2022.

Planned power plant sites :
5 locations in different areas of Mie Prefecture,
including Matsusaka City
Scheduled start of power generation :
March 2024
Contract period :
20 years

©Nippon Electric Glass Co., Ltd.



Technological Development of CO2-free Energy(such as Hydrogen)

Neg

Toward the era of a hydrogen society, we promote technological development and business
development by leveraging our strengths as a manufacturer of special glass.

Global hydrogen infrastructure business in 2050 is worth
160 trillion yen

(Trillion yen)
T80 mmmmm
160 -
140 - -—
4 e - Peripheral
. Infrastructure
L © L i S il ~~" M Hydrogen power plant
o0 ———-4 |- I Stationary fuel cells
. FCVs
60 - el --
T — -
R e = B = B -
| [ |
0 +————— T T T T T 1
2015 2020 2025 2030 2035 2040 2045 2050 (Year)

Global Hydrogen Infrastructure Market Size Forecast

Source : NEDO prepared based on “Nikkei BP Cleantech Institute Global Hydrogen
Infrastructure Projects

« Integrated technologies for glass composition, melting
technology, processes, and equipment
« Various glass product lineups

- Hydrogen tank : Plastics reinforced by glass fiber

(surface layer)

Our glass fiber plays an important
role in FCVs.

- Development and utilizing hydrogen-
oxygen combustion technology

Enable oxygen combustion technology
and hydrogen combustion technology to
be combined, thereby resulting in zero
CO2 emissions from combustion.

Hydrogen combustion

} NEG aim to be a manufacturer that supports the
hydrogen society.

©Nippon Electric Glass Co., Ltd.



Sustainability Strategy Neg

@Human resource strategy

We will expand investment in human resources who are expected to play pivotal roles in
management while securing a work environment in which diverse individuals can fully
demonstrate their abilities as appropriate in order to increase our competitiveness.

- Recruitment and training of personnel with advanced knowledge and skills

- Promotion of diverse human resources
- Creation of a comfortable workplace for diverse human resources to feel job

satisfaction

®Supply chain management

We will promote initiatives to fulfill our social responsibility with regard to environment,
biodiversity, human rights, etc., throughout the supply chain and work to achieve
sustainable growth and corporate value enhancement.

©Nippon Electric Glass Co., Ltd.



Human Resource Strategy Neg

Investment in human resources as a basis for enhancing our corporate value

We prioritize “our human resources” as drivers of long-term value creation and strive to create an
environment where highly engaged employees with diverse values and a long-term perspective
undertake challenging work.

Examples of Our Efforts

Human resource development ] Diversity activities ] [ Health and productivity activities
Developing diverse human resources Support for raising the next generation Employee engagement
through multifaceted training programs and women’s empowerment Measured once a year for the purpose of
by rank and purpose Creating a work environment that allows creating a vibrant organization and
employees to balance work and personal continuously improve.

- English training life by expanding telecommuting systems,

(Global Communications Program) etc. _ _ o Health and productivity activities

- DX/data science training Expanding mid-career h||?|ng _ Set KPIs and continuously improve

- "The unlimited possibilities of Secure human resources with a high level - Reduction in rate of presenteeism

of expertise and a variety of experience

and abilities. 29% of new hires in 2023 2023: 27% (Target less than 23%)

glass” course

was career professiona'sl - Rate Of mental health |eave
2023 results Empowering employees with roots in 2023: 1.3% (Target less than 1%)
Hours(under head office education section): other countries
61hours/person Expect synergies while respecting diverse
Cost: fields. In 2023, Appointment of employees
390 million yen, 229,000yen/person of overseas subsidiaries as corporate

officers at headquarters.

©Nippon Electric Glass Co., Ltd.



Strengthen Governance to Drive Corporate Value Enhancement Neg

One more outside director (female) to be appointed at the General Meeting of Shareholders in March 2024.

Strengthen governance to achieve EGP2028 goals.
Composition of the board of directors

Skill Matrix
Independence :

Inde Nomination and
Gen remuneration

pend advisory
ent committee

Major knowledge, experience, and capabilities

Position in

the company Sales and

marketing

Corporate Finance and

management legal Technology

Motoharu | Chairman of the 4 Independent Outside Directors (44%)
board Male O O O O . .
MatsumOtO (Representative) DIVEI"SIty .
Akira President 2 Female Directors (22%)
Kishimoto (Reprreeslen?cgtive) Male O O O O
ki + 22
Hiroki .
Yamazaki Director Male O Inside Director(Male) Outside Director
Tomonori
Kano Director Male O O O Independent Independent
Director (Male) Director (Female)
Mamoru _ T it !
Morii Pirector Male O O | Journey towards stronger corporate governance !
Reiko - .+ Strengthen medium- and long-term incentives for
. em 1 . !
Urade Director O | Le O O dlrectors(20.19) o
_ _ '+ Increase ratio of outside directors to 1/3 of Board of |
HIFI(?CYUKI Director O Male O O i Directors(2019) i
O .+ Nomination and remuneration advisory committee .
Yoshio Director o Male _@ O O o | established(2020) . | .
Ito Chairperson i+ Non-Japanese executive officer appointed/Corporate
: ' advisor system abolished(2023)
Nahomi Director O Fem O '®) - . . .
Aoto ale : CSR Committee established(2023) :

*Position in the company and Nomination and remuneration advisory committee are listed after the shareholder’s meeting(To be appointed by the Board of Directors following the conclusion of the General Meeting of Shareholders).
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Annual / Quarterly Trend

Neg

® Annual trend
mmm Net sales

(Billions of JPY)
360

——OP margin

324.6

240

120

-120

2019 2020 2021 2022

Operation profit

18%
12%
6%
0%
-3.7%
-6%
2023

m Quarterly trend for FY2023

mm Net sales Operation profit —— OP margin

(Billions of JPY)
90 18%

60 12%
30 6%

0 0%
30 -6%

1Q 2Q 3Q 4Q
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Trend of Sales by Region / Business Neg

B Trend of sales by region m Trend of sales by business
m Electronics & Information Technology
EU, US, etc. m Asia Japan 1246 (Billions of JPY) Performance Materials
100%

292.0 /
279.9

257.5 / 117.9
242.8 83.4 (36%)
I (29%) 95.5

71.7 (34%)

billion yen

50%
143.3 144 .2 163.7
(56%) (59%) (51%)
54% o)
48% 44% 47% 52%
146.7
42.3 38.1 425 42.9 41.4 billion yen
(16%) (16%) (15%) (13%) (15%) 0%
(0]
2019 2020 2021 2022 2023 2019 2020 2021 2022 2023
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Consolidated Balance Sheet Neg

(Billions of JPY) Dec 31, 2022 Dec 31, 2023

800 747.9 747.9 703.9 703.9

107.1 Notes and account
105.5 Cash and deposits payable-trade

53.7 Notes and accounts Interest bearing
°00 receivable-trade 59.6 120.3 debts

61.4
Inventories—— 107.5 50.4 —— Other liabilities
Other current
assets
400
528.9
Non-current 490.1 Net assets
200 assets
Equity ratio Equity ratio
70.1% 69.2%
0
Total assets Total liabilities & Total assets Total liabilities &
net assets net assets

©Nippon Electric Glass Co., Ltd.



Cash Flows

Neg

(Billions of JPY)

80
40
21.6
7.3
0
-14.3
-40
-80
2019

47.8

-19.7

2020

28.1

69.8

38.1
31.5

-31.7

-57.1

2021 2022

©Nippon Electric Glass Co., Ltd.

-25.5

m CF from operations
CF from investments
FCF

-1.3

-20.7-22.1

2023

2024
(Estimate)




Dividends Neg

For more than 20 years, we have maintained or increased our dividends without reducing.

(JPY)
140 2.8
mmm Dividends per share ——DOE(Dividend on equity ratio) o
120 L 24
The same as FY2013
100 [ on a 12 months basis ] Lo 2.0
60 12
40 . 0.8
20 . 04
0 v 0.0

10/3 11/3 12/3 13/3 14/3 14/12 15/12 16/12 17/12 18/12 19/12 20/12 21/12 22/12 23/12 24/12
(9 months) (Estimate)

* Amounts of dividends per share are retroactively adjusted for the share consolidation.

©Nippon Electric Glass Co., Ltd.



Corporate Information

Neg

Main Business

Electronics & Information Technology

Displays

Electronics

Glass for LCDs
Glass for OLED Displays
Specialty Glass for Chemical Strengthening<Dinorex®>

Glass for Semiconductor Process

L T C C Products

Functional Powdered Glass

Sheet Glass for Image Sensors

Glass Tube for Small Electronic Products
Glass for Optoelectronics

Phosphor-Glass Composites<Lumiphous®>

Performance Materials

Composites

Medical Care

Heat-Resistance

Buildings

Others

Chopped Strands for Function Plastic Reinforcement
Wet Chopped Strands for Building Materials

Roving for Plastics Reinforcement

Chopped-Strand Mats for Automobiles
Alkali-Resistant Glass Fiber for Cement Reinforcement

Glass Tubing for Pharmaceutical and Medical Use
Radiation-Shielding Glass<LX premium>

Super Heat-Resistant Glass-Ceramics<Neoceram>
Super Heat-Resistant Glass-Ceramics for Cooking Appliance
Top Plates <StellaShine®>

Fire Rated Glass<Firelite®>
Glass Blocks
Ceramic Building Materials<Neoparies>

Glass for Lighting Use
Glass Making Machinery

Corporate Information

Name:

Head Office:

Founded:

Representative

Capital:
Employees:

Business:

Plants:

Sales Office:

Consolidated
Companies

©Nippon Electric Glass Co., Ltd.

Nippon Electric Glass Co.,Ltd.

7-1, Seiran 2-chome, Otsu, Shiga 520-8639,
Japan

Dec 1, 1949

Motoharu Matsumoto, Chairman of the Board
Akira Kishimoto, President

32.1 billion JPY
5,578 (Group total as of Dec. 31, 2023)

Production and sales of special glass products,
and manufacture and sales of glass making
machinery

Otsu, Shiga-Takatsuki, Notogawa, Precision
Glass Center

Osaka and Tokyo

10 in Japan
14 overseas
(Malaysia, Korea, China, Taiwan, Europe, US)




Neg

Note regarding earnings forecasts

€ The forward-looking statements, including earnings
forecasts, contained in these materials are based on
certain assumptions deemed to be reasonable by the
Company at the present moment and include risks and
contingencies.

€ Actual business results may differ substantially from the
earnings forecasts due to a number of factors.

©Nippon Electric Glass Co., Ltd.
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NGO

Nippon Electric Glass




	スライド 1: Financial Results For FY2023 and Medium-term Business Plan “EGP2028” 
	スライド 2: Financial Results for FY2023
	スライド 3
	スライド 4
	スライド 5
	スライド 6: Business Forecasts and Dividend forecasts of FY2024 
	スライド 7
	スライド 8
	スライド 9
	スライド 10: Measures to Achieve Sustainable Growth and Corporate Value Enhancement
	スライド 11
	スライド 12
	スライド 13: Outline of New Medium-term Business Plan EGP2028   （FY2024 － FY2028）
	スライド 14
	スライド 15
	スライド 16
	スライド 17
	スライド 18
	スライド 19
	スライド 20
	スライド 21
	スライド 22
	スライド 23
	スライド 24
	スライド 25
	スライド 26
	スライド 27
	スライド 28
	スライド 29
	スライド 30
	スライド 31
	スライド 32
	スライド 33
	スライド 34
	スライド 35
	スライド 36
	スライド 37
	スライド 38
	スライド 39
	スライド 40
	スライド 41
	スライド 42
	スライド 43
	スライド 44
	スライド 45: Reference Material
	スライド 46
	スライド 47
	スライド 48
	スライド 49
	スライド 50
	スライド 51
	スライド 52
	スライド 53

