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EH R

Full Year YoY (%)

HEHEEIEH Key Income Statements Data
D= Net Sales 48,008 63,853 51,254 6.8 69,000 8.1
e LR{E Cost of Sales 25,184 33,736 25,607 1.7 35,000 3.7
e LfaRliE Gross Profit 22,823 30,117 25,647 124 34,000 12.9
REE SG&A Expenses 11,631 16,530 13,179 133 19,500 18.0
R Operating Income 11,192 13,586 12,467 11.4 14,500 6.7
Fa R Ordinary Income 10,326 12,703 12,620 22.2 14,400 134
L HALHFI| 25 Net Income 6,099 7,183 7,718 26.5 8,300 155
=EEXERIER Key Balance Sheets Data X2011E3ARKED R
WEE Total Assets 115,133 117,056 120,380 - - -
MERE Net Assets 48,899 50,863 56,417 - - -
BOEARLLE (%) Shareholders' Equity to Total Assets(%) 42.4 43.4 46.8 34 - -
IR LS - ShER A4S Profitability & Efficiency Indication (BA4E: %~ Unit: %)
e LfaRimER Gross Profit Ratio 47.5 47.2 50.0 2.5 49.3 2.1
GSLEREEE SG&A Expenses Ratio 24.2 25.9 25.7 1.5 28.3 2.4
FLEEERE Operating Income Ratio 23.3 21.3 24.3 1.0 210 A 03
FELERERE Ordinary Income Ratio 21.5 19.9 24.6 3.1 20.9 1.0
o b= LEAMR AR Return on Sales 12.7 11.2 151 24 120 08
B2 &AH & E [ROE] Return on Equity - 15.1 - - - -
1%L -UlEE Amounts Per Common Share: (BA{E: A~ Unit: Yen)
R EVRDE R EE R Net Income-basic 387.65 456.07 487.96 100.31 524.40 68.33
(GBEKRFER) Net Income-diluted 356.68 407.33 402.57 45.89 - -
1Y -YHEE Shareholders' Equity 3,088.21 3,210.32 3,558.75 470.54 - -
1R L=V ER (PRE)ECHE Dividend - 110 - - 120 10
HYSRERURYMER Dividend Amount & Payout Ratio (BHL: BAM. %.~Unit: Millions of Yen, %)
FEM (R RLEHRE Total Amount of Dividend - 1,737 - - 1,899 9.3
B &t GESE) (%) Payout Ratio(%) - 24.1 - - 229 A12
RITHFETIER Common Stock; Issued and Outstanding (BA431 : F#k.~ Unit: Thousands)
HrhEHk Average Number 15,734 15,750 15,818 - - -
HIRFITHERAH at Fiscal Years-end 15,789 15,807 15,828 - - -
HxBE O Treasury Stock 0.712 0.712 0.712 - - -
KHRRTESRIKT. BEOCHXEEDT
ZFhih Other Information
BREFEHR Number of Subsidiaries 3 3 3 - 3 -




2. EFEIFEIEE

BR5EE4#E Sales Performance

Consolidated Financial Data-1

20114E3 R #A FY2010

sawai

(B BAHM. %.~Unit: Millions of Yen, %)
20124E3 A #8 FY2011 BTHANIEE Year on Year

3QRE  1RALL(%) 3QRET  HRLEL(%) QRE  HWHE(%)
30 RC(%)
BRERRISE LS Sales by Marketing Channel
BRsEtt Agencies 21,569 (449 22,855 (  44.6) 1,286 | 6.0)
izl Wholesalers 22,943 ( 47.8) 25312 ( 494) 2,369 | 10.3)
RIERE Marketing Alliances 2,685 | 5.6) 2,243 ( 4.4) A 442 ( A 16.5)
ZDith Others 809 | 1.7) 843 ( 1.6) 34 4.2)
& &t Total 48,008 ( 100.0) 51,254 ( 100.0) 3,246 ( 6.8)
INEEERIFT LB Sales by Listed Drugs
20114F6 A-11AUREL  Listedin FY2011 - -) 1,094 (21 1,094 ( -)
201045 A - 11 A ULE; Listed in FY2010 357 | 0.7) 1,192 ( 23 ) 835 ( 233.9)
20094E5 8 - 11 A UREL Listed in FY2009 6398 (  13.3) 7,747 (151 ) 1,349 (1 21.1)
200847 A - 11 A ULE Listed in FY2008 3,358 | 7.0) 3,468 | 6.8 ) 110 3.3)
200747 A - 11 A UNE Listed in FY2007 3,443 ( 7.2) 3,319 6.5 ) A124 ( A34)
200647 B UNEL Listed in FY2006 4,352 | 92.1) 4,718 ( 9.2 ) 366 8.4)
20054F 7 B IR E; Listed in FY2005 5960 ( 12.4) 5691 ( 11.1) A 269 ( A45)
200447 A IR E; Listed in FY2004 2,378 | 5.0) 2,490 ( 49 ) 112 4.7)
200347 B INE; Listed in FY2003 2,884 | 6.0) 2820 ( 55) Ab4 ( A22)
BE7F M Existing Drugs 17,821 ( 37.1) 17,722 (346 ) A9 ( A06)
TR S At Transferred drugs, etc. 1,052 ( 2.2) 988 | 1.9 ) A4 ( A6
& &t Total 48,008 ( 100.0) 51,254 ( 100.0) 3,246 | 6.8 )
ESRIFTLES Sales by Therapeutic Category
TRIRSBRERE Cardiovascular drugs 13,103 ( 27.3) 14,291 ( 279 ) 1,188 | 9.1)
SHILBRE Gastro-intestinal drugs 8273 ( 17.2) 9,111 ( 17.8) 838 ( 10.1)
ZFOMORBEEZES  Other metabolic drugs 5142 ( 10.7 ) 4,975 ( 9.7 ) A167 ( A32)
Mm% - K%k AR Blood/body fluid pharmaceutical products 4,111 8.6 ) 4,396 | 8.6 ) 285 | 6.9 )
nEMEEE Antibiotics 4,148 | 8.6 ) 4,181 | 8.2 ) 33 | 0.8)
PR R AR Central nervous system drugs 2396 (50 2692 (52 296 ( 12.4)
b2 AR Chemotherapeutic drugs 1,785 (3.7 ) 1,816 ( 35) 31 1.7)
FLILX—RE Antiallergic drugs 1,457 ( 3.0 ) 1,679 | 3.3 ) 222 | 15.2)
EA=2Hl Vitamins 1,190 2.5 ) 1,232 | 2.4 ) 42 3.5)
ZDith Others 6,400 ( 13.4 ) 6,878 ( 134 ) 478 | 7.5)
& & Total 48,008 ( 100.0 ) 51,254 ( 100.0 ) 3,246 | 6.8)
_— SRR A1 L R B (AL )
Millions of Yen Sales by Marketing Channel Sales by Therapeutic Category[Comp.(%)]
60,000
50,000 e — &R E A% Cardiovascular drugs
40000 ——— = = il - 2.4% < 13.4% HACSBE R Gastro-intestinal drugs
0000 d 22,043 23 32;% \ 21.9% ZOHMOKBHEEESR Other metabolic drugs
' 16,632 5_\2% I3 - #43% FAZE Blood/body fluid pharmaceutical
20,000 —— e —— o P BRI Antbiotios
10,000 —— 118,639 21,569 22855 S 17.8% ARHAERFE Central nervous system drugs
0 9.7% ® {2 #| Chemotherapeutic drugs
1038813 | 11E3AM3Q | 126384 3Q FLILE¥—FIE Antiallergic drugs
3Q FY2009 3Q FY2010 3Q FY2011 525 #] Vitamin




2. Eﬁ,ﬂj%?ﬁ'ﬁ%—Z Consolidated Financial Data-2 sawai

(B BAMA. %.~Unit: Millions of Yen, %)

20114E38#8 FY2010 2012438 88 FY2011 HifAX L Year on Year

ABTE# Personnel Information

=L Number of Employees S i R
HE Manufacturing Division 258 ( 28.5) 287 ( 28.9) 29 ( 11.2)
WHERF R&D Division 132 ( 14.6) 142 ( 14.3) 10 ( 7.6)
EE-EE Administration Div. & Business Div. 516 ( 56.9) 564 ( 56.8) 48 (1 9.3)

(3%, MR) (MRs) 367 ( 405) 418 ( 421) 51 ( 13.9)

& &t Total 906 (100.0) 993 (100.0) 87 (  9.46)

5. TIEEER fiiﬁfﬂ”ﬂ employees 603 ; 643 ; 0 ( 66)

AR berconmel Coste 3QREt mmrLiEw)  3QRFH AELwEw)  3Q0REF 1R (%)
30 ISales(%) 30 ISales(%) 30 RC(%)

HE Manufacturing Division 2,738 ( 5.7) 2958 ( 58) 220 (  8.0)

HR-FAH R&D Division 923 ( 1.9) 1,003 ( 1.9) 80 ( 87)

EE-EE Administration Div. & Business Div. 4,190 ( 8.7) 4865 ( 9.5) 675 (1 16.1)

& &t Total 7852 ( 16.4) 8,827 ( 17.2) 975 ( 12.4)

20114E3R#A FY2010

2012463 #A FY2011

(BfHE: BAM. %.~Unit: Millions of Yen, %)

20124E3 A # (F38) FY2011-Forecast

IRSEEIEE Selling, General and QRET  smikE:mw)| 30REF  HELHE®%) B 35 kL 5E(%)
Administrative Expenses 3Q [Sales(%) 30 [Sales(%) Full Year /Sales(%)
HEBRHAE R&D Expenses 2556 ( 53 3160 [ 62 520 ( 7.5)
BTHART Ee Year on Year changes (%) ( A33 ) ( 236 ) ( 333 )
LEEEE Advertisement Expenses 508 ( 1.2) 756 ( 1.5) 1,100 | 16)
ATHEAXS L Year on Year changes (%) ( A26 ) ( 264 ) ( 228 )

(&% &EME Capital Expenditure &

20114E3R#A FY2010

2012463 #A FY2011

(B2 : A M.~ Unit: Millions of Yen)

20124E3 A # (F38) FY2011-Forecast

Depreciation and Amortization 3QRE30

3QRE3Q

sEEFull Year

HERELHIREA—R) Capital Expenditure 1,702 3,776 8,000

JE A {E AN Depreciation and Amortization
HE Manufacturing Division 1,679 1,875 2,670
e - BAR R&D Division 361 408 600
EE-EHE Administration Div. & Business Div. 211 234 330
& F Total 2,252 2,517 3,600




