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1. E#EBIFE/N\1S M Consolidated Financial Highlights

(B4 : BAM. %.~Unit: Millions of Yen, %)

20114F3 A 3 20124F3 A 34 013F3IAM(FR)
SETRIE CAMRE) FY2010 FY2011 FY2012
el ) W caver | N tortn  cuves oo a vorts) _ralver oty

EEEREE Key Income Statements Data
Etm Net Sales 30,586 63,853 31,911 4.3 67,603 5.9 38,500 20.6 82,000 21.3
e LR Cost of Sales 16,343 33,736 16,284 A 0.4 34,410 2.0 20,700  27.1 44,000  27.9
5o L # R Gross Profit 14,242 30,117 15,627 9.7 33,192 102 17,800 13.9 38,000 14.5
REE SG&A Expenses 7.845 16,530 8736 11.4 18,187 10.0 10,300 17.9 21,500 182
= 3k~ Operating Income 6,396 13,586 6,890 7.7 15,004 10.4 7,500 8.9 16,500  10.0
REFE Ordinary Income 5,499 12,703 7,021 27.7 15,096 18.8 7,600 8.2 16,600 10.0
EFCEup k3 Net Income 3,254 7,183 4,374  34.4 9,026 257 4,700 7.4 10,300  14.1
BEdBEKREE Key Balance Sheets Data X20114E3 AR ED R L
waEE Total Assets 113,449 117,056 121,055 - 123,399 - - - - -
faE Net Assets 46,141 50,863 54,937 - 58,574 - - - - -
BoEARLE(%) Shareholders' Equity to Total Assets(%) 40.5 43.4 453 1.9 47.4 4.0 - - - -
Feyia-70—I1HH Key Cash Flows Statements Data
EEXvyla-Jo— Cash Flows from Operating Activities 3,071 5,938 2,998 - 7,813 - - - - -
BEXvya-7A— Cash Flows from Investing Activities A 8421 A 20,362 A 537 - A 2,370 - - - - -
BHExvyia-o0— Cash Flows from Financing Activities 28,145 24,755 A 878 - A 4,578 - - - - -
IR - ShEFEETRAR Profitability & Efficiency Indication (B2 9%/ Unit: %)
ik oy | En g Gross Profit Ratio 46.6 47.2 49.0 2.4 49.1 1.9 462 A28 463 A 28
TLEREER SG&A Expenses Ratio 25.7 25.9 27 .4 1.7 26.9 1.0 269 A 0.5 262 A 07
ErEEERE Operating Income Ratio 20.9 21.3 21.6 0.7 22.2 0.9 19.5 A 2.1 20.1 A 2.1
FLERERRE Ordinary Income Ratio 18.0 19.9 22.0 4.0 223 24 197 A 23 202 A 2.1
bRl SR PR RS Return on Sales 10.6 1.2 13.7 3.1 134 22 122 A 15 12.6 A 08
B2 &EARFEEE [ROE] Return on Equity - 15.1 - - 16.5 1.4 - - - -
1% A-UTER Amounts Per Common Share (B : . Unit: Yen)
1LY LIS Net Income-basic 207.10 456.07 276.59  69.5 570.49  25.1 297.06 7.4 651.01 141

(BIEMKARER) Net Income-diluted 202.35 407.33 22782 255 470.13 154 - - - -
1S UMEE Shareholders' Equity 2,915.15  3,210.32 3,465.82 550.7 3,693.68 151 - - - -
1Rk 7Y/ (PREDEZHE Dividend (40) 110 (60) A 20.0 140 273 (70) 150 -
BULRERVELMER Dividend Amount & Payout Ratio (B4i: FH M. %~ Unit: Millions of Yen, %)
FE (PR BRRLSHREE Total Amount of Dividend (630) 1,737 (949)  50.5 2216 2746 (1,108) 16.8 2,375 7.2
BE A GEEE) (%) Payout Ratio(%) (19.4) 24.1 (21.7) 2.3 245 0.4 (23.6) 1.9 230 A 1.5
HTHE/RIER Common Stock; Issued and Outstanding (BEE : F#E~ Unit: Thousands)
Hih Eg#k R 2K Average Number 15,712 15,750 15,815 - 15,821 - - - - -
IR RITERIH at Fiscal Years-end 15,774 15,807 15,824 - 15,837 - - - - -
HRE KA Treasury Stock 0.712 0.712 0.712 - 0.712 - - - - -
F Ot Other Information
EEFEHK Number of Subsidiaries 3 3 3 - 3 - 3 - 3 -




2. EFEIFEIEE

BR5EE4#E Sales Performance

Consolidated Financial Data-1

20114E3 R #A FY2010

.

Full Year

i

AL (%)
Comp.(%)
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(B : BAM. %.~Unit: Millions of Yen, %)
20124E3 A #8 FY2011 RIFAXTEL Year on Year
EH FERELE (%) EH# BHE (%)
Full Year Comp. (%) Full Year RC(%)

BRERRIFE LS Sales by Marketing Channel
BRFE et Agencies 28,427 (  44.5) 29,632 (  43.38) 1,205 4.2)
i3l Wholesalers 30,882 (  48.4) 33,771 (  50.0) 2,889 | 9.4)
RIS Marketing Alliances 3,456 | 5.4) 3,003 ( 4.4) A 453 ( A 13.1)
Z0ith Others 1,087 1.7) 1,194 ( 1.8) 107 ( 9.8)
& &t Total 63,853 ( 100.0) 67,603 ( 100.0) 3,750 | 5.9)
INSEFEERFT LR Sales by Listed Drugs
20114E6 B - 11 B UREL Listed in FY2011 - -) 2,176 | 3.2) 2,176 | -)
201045 A - 11 A ULE; Listed in FY2010 615 | 1.0) 1,647 | 24 ) 1,032 ( 167.8)
200945 A - 11 A UNE; Listed in FY2009 8713 ( 13.4) 10,255 ( 152 ) 1,542 | 17.7 )
20084E7H-11BUR#  Listedin FY2008 4514 (7.0 4512 (67 A2 | 0.0)
200747 A - 11 A UNE Listed in FY2007 4,580 ( 7.2) 4,282 | 6.3 ) A 298 ( A65)
20064F7 A IR E; Listed in FY2006 5779 | 9.0) 6,237 (  9.2) 458 | 7.9)
200547 B UREL Listed in FY2005 7833 (  123) 7439 (1 11.0) A 394 ( A50)
200447 A IR E; Listed in FY2004 3113 | 4.9) 3,173 4.7 ) 60 | 1.9)
200347 B UREL Listed in FY2003 3.764 | 59) 3,542 | 52 ) A222 ( A59)
R Existing Drugs 23,574 (  36.9) 23,075 ( 342 ) A 499 ( A21)
TR S At Transferred drugs, etc. 1,362 ( 2.1) 1,260 | 1.9 ) A102 ( A75)
& &t Total 63,853 ( 100.0) 67,603 ( 100.0) 3,750 | 59 )
ESRIFTLES Sales by Therapeutic Category
TRIRSBRERE Cardiovascular drugs 17,298 ( 27.1 ) 19,099 ( 282 ) 1,801 10.4)
SHILBRE Gastro-intestinal drugs 10,920 ( 17.1) 11,988 ( 17.7 ) 1,068 9.8)
ZDMDORHMEEZES  Other metabolic drugs 6,683 ( 10.5) 6,368 ( 9.4 ) A315 ( A47)
% - KR AE Blood/body fluid pharmaceutical products 5418 | 8.5 ) 5719 ( 8.5 ) 301 5.6)
MAEYEEF| Antibiotics 5,447 | 8.5 ) 5,480 ( 8.1 ) 33 | 0.6)
PR R AR Central nervous system drugs 3,146 (49 3553 (53 407 (1 129)
FLILX—RE Antiallergic drugs 2,463 ( 3.9 ) 2,452 | 3.6 ) A1l ( AO04)
e EEH Chemotherapeutic drugs 2288 ( 3.6 2270 (34 A18 ( A08)
E4s Al Vitamins 1,550 ( 2.4 ) 1,591 ( 24 ) 41 2.6)
Z Dt Others 8,635 ( 135 ) 9,076 ( 134 ) 441 5.1)
& & Total 63,853 ( 100.0 ) 67,603 ( 100.0 ) 3,750 | 5.9)
_— SRR A1 L R B (AL )
Millions of Yen Sales by Marketing Channel Sales by Therapeutic Category[Comp.(%)]
80,000
70,000 P—— {EEHE M Cardiovasoular drugs
60,000 /:;,fj:,:fi_ e [ 2.4% 13.4% BB A Gastro-intestinal drugs
50,000 o G 33,771 3.4% \ 28.2% ZOMDRBIEEES Other metabolic drugs
40,000 _22,064 ’ [ 3'6%$ 1% - 4% FAZE Blood/body fluid pharmaceutical
St — [ . %Zﬁ%i%ﬁu Antibiotics
20,000 — I 8.1%
10000 24492 28,427 20632 8.5% 17.7% iR M2 R A Central nervous system drugs
0 9.4% B 7L ILE—FIZE Antiallergic drugs
105E3 A8 B | NE3AMY B | 126381 &M {E228%#] Chemotherapeutic drugs
FY2009(Full Year) | FY2010(Full Year) | FY2011(Full Year) £ B2 #] Vitamins




2. Eﬁ,ﬂ?fﬁ?ﬁ'ﬁ%—Z Consolidated Financial Data-2

20114E3R#A FY2010

ABTE# Personnel Information

Ssawaf

(BHI: A BHHM. %.~Unit:Person, Millions of Yen, %)

2012463 #A FY2011

BTHAxtLE Year on Year

EH  #AE (%) EH MR (%) & B (%)
RAR Number of Employees Full Year ~ Comp.(%) Full Year ~ Comp.(%) Full Year RC(%)

HE Manufacturing Division 258 ( 28.3) 286 ( 28.9) 28 ( 10.9)
5k R&D Division 135 ( 14.8) 142 ( 14.3) 7 ( 52)
EE-EE Administration Div. & Business Div. 519 ( 56.9) 563 ( 56.8) 44 (  85)
(35, MR) (MRs) 375 ( 411) 416 ( 42.0) 41 ( 109)

& &t Total 912 (100.0) 991 (100.0) 79 ( 87)

o — Contingent employees

. FHEREER (excluded) 597 - ) 651 - 54 ( 9.0)
BH  HEEHEG) BH  HEEHEG) EH# H#iEE (%)

AR Personnel Costs Full Year /Sales(%)  Full Year /Sales(%) Full Year RC(%)
A % Total 11,112 ( 17.4) 12,476 ( 18.5) 1,364 ( 12.3)

20114E3R#A FY2010

(B BAHM. %.~Unit: Millions of Yen, %)
2012438 #4 FY2011

20134E3 A # (F38) FY2012-Forecast

R5EEEE Selling, General and EH  NEmERE%) EEl  wEmLHE) E L b (%)
Administrative Expenses Full Year  /Sales(%) Full Year  /Sales(%) Full Year /Sales(%)
E oo
RERMIRE R&D Expenses 3902 ( 6.1) 4316 ( 6.4) 5300 ( 65)
BITEAXT L Year on Year changes (%) ( 86 ) ( 106 ) ( 228 )
e y— ;
LEEEE Advertisement Expenses 896 ( 14) 1,108 ( 1.6) 1650 ( 20)
BITEAXT EE Year on Year changes (%) ( 120 ) ( 237 ) ( 489 )

(BA4%: ®A M.~ Unit: Millions of Yen)
20124F3H A FY2011
B Full Year

20115F3H 81 FY2010

- . 20134E3 A ¥ (P #8) FY2012-Forecast
FERERE Capital Expenditure & _ s
EHA~Full Year

Depreciation and Amortization &EHA.~Full Year

SBEIE XA (J/BEAR—R) Capital Expenditure 3,937 4,800 14,500

BMEMNE Depreciation and Amortization
£E Manufacturing Division 2,288 2,527 2,650
HR-FR R&D Division 494 548 550
EH-E¥ Administration Div. & Business Div. 282 313 600
& F Total 3,065 3,389 3,800






