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Presentation

Progress under the DIC Vision 2030 long-term management plan

G Operating income (Billion yen) B Efforts to promote the balanced allocation of management resources and

implement structural reforms in the pigments business have repositioned the
Company on a growth trajectory, with operating income in fiscal year 2024
reaching ¥44.5 billion, significantly higher than the revised DIC Vision 2030
plan target of ¥30.0 billion.

B The forecast for operating income in fiscal year 2025 is ¥48.0 billion.

50.0-60.0
Fiscal year 2026 m  Steady progress is being made toward achieving record-high operating
50.0-60.0 ipcome in fiscal year 2026 (the current record, ¥56.5 billion, was recorded in
fiscal year 2017.)
B Targets for Phase 2 of DIC Vision 2030 are scheduled to be announced in
Fiscal year 2025 48.0 February 2026.

<Final year of Phase 1> o
40.0 B Annual dividends in fiscal year 2024 were ¥100 per share, unchanged from

the initial forecast.

m Fiscal year 2024 44.5 B Annual dividends in fiscal year 2025 are also forecast to be ¥100 per share.
B Inline with the policies for cash allocation, additional returns to shareholders

Targets Actual and Forecasts of approximately ¥10 billion are planned for fiscal year 2025.
(Revised targets announced
on February 13, 2024) @ Phase 1 of DIC Vision 2030: Foundation-building phase (Fiscal years 2022-2025)

Phase 2 of DIC Vision 2030: Phase for realizing vision for DIC (Fiscal years 2026—-2030)

lkeda: My name is lkeda. | will begin by explaining the highlights of our performance in FY2024 and our
thinking for the FY2025 and 2026.

In FY2024, we are on a recovery track as a result of our efforts to restore the profitability of our core
businesses of inks, pigments, and polymers, as well as to allocate management resources in a balanced
manner and, above all, to implement structural reforms in the pigment business. As a result, operating income
was JPY44.5 billion, well above the revised plan of JPY30 billion.

As you can see on the left of this chart, we announced our FY2024, FY2025, and FY2026 revised plans last
February. For the 2024 and 2025 plans, which were initially set at JPY30 billion and JPY40 billion respectively,
we achieved JPY44.5 billion for the fiscal year 2024 and now expect JPY48 billion for the second year, 2025,
compared to the initial plan of 40 billion yen.

Last year, when we set up the plan, we positioned FY2024 and FY2025 as the year for strengthening the
business foundation and setting the direction for growth. The main idea was to achieve full-fledged growth in
FY2026, especially in order to achieve record profits for our company, with an operating income of JPY56.5
billion.

From this perspective, our basic approach has not changed, and we aim to solidify our business foundation in
FY2024 and FY2025, with the goal of achieving a new record of highest profits in FY2026. In this regard, we
are aware that the business is progressing smoothly.

The Phase | is the first four years of Vision 2030, from FY2022 to FY2025, as described in the below, and the
final year of Phase | is FY2025, after that, Phase Il, which is toward FY2030, and the Phase Il plan is scheduled
to be announced in February next year.



Based on this year's performance, the annual dividend for FY2024 is JPY100, which remains unchanged. For
the next fiscal year, FY2025, we plan to pay an annual dividend of JPY100 per share.

On the other hand, last year we formulated a cash allocation policy in conjunction with this three-year plan.
Based on this, we plan to additional shareholder return about JPY10 billion other than the regular dividend in
FY2025.

As | mentioned, FY2024 and FY2025 are primarily focused on restoring our business base, especially our
profitability. Although we are recovering quite well, we are not yet back to the state where we can
demonstrate our true strength, and we are aiming for significant growth in FY2026 after a solid footing in
FY2025.

Priority strategies for bolstering operating income in fiscal year 2026

B Underpinned by a recovery in core businesses, businesses in the smart living area will drive growth.

® Packaging business: Expand environment-friendly and high-

performance products (e.g., recycled polystyrene) ¥E=1.0 hllion
® Strengthen the profitability of the pigments business Approx. ¥4.0 billion
® Expand polymers for coatings, particularly in the People’s -
. . . ¥1.0-2.0 billion
Republic of China (PRC) and India Potential growth in
® Grow businesses in the promising smart living area *  Total for initiatives below ¥1.5-3.0 billion fiscal year 2026
Launch next-generation chemitronics products ¥0.5-¥2.0 billion ¥7.0-¥10.0
Products that support high-speed communications, materials for next-generation resists, Hiliei
sheet-form functional materials, others
Expand battery-related products ¥0.5 billion
Materials for liquid lithium—ion batteries and for solid-state batteries, others
Capitalize on the Direct to Society mechanism to inaugurate new ¥0.5 billion

businesses

Al devices (HAGAMOSphere™ (omnidirectional multicopter), robot hand)
Human technology interface (kansei materials, sensing materials), others

* As it enters Phase 2 of DIC Vision 2030, the DIC Group will focus investments, including in M&As, to further accelerate growth.

| would like to explain here the priority measures we are focusing on, especially for FY2025 to FY2026 period.

As | have mentioned, we are making various efforts based on the recovery of our core businesses. In particular,
we have positioned the smart living area as a core growth area, and we are determined to achieve growth in
this area for FY2026.

Specific measures are described here. As | have said many times before, the pigment business is the biggest
challenge for us, and the area with the greatest potential for growth, and we will strengthen its profitability.
We were able to significantly improve our earnings last year in 2024, and we are in the process of continuing
to strengthen our earning power, especially for 2026, in order to get back on our original growth trajectory,
not only through rationalization, but also by firmly strengthening our earning power based on the growth of
various strategic products.

In addition, we are also working to expand the business of polymers for coatings in Asia by firmly
strengthening our foundations in China, India, and other growth regions, based on business expansion, plant
expansion, and other factors. The polymer business is also one of our core businesses.

We would like to launch sustainable and new businesses on top of these core businesses. Particularly in the
package business, we will expand environmental responsiveness and functional products. In particular, the



recycling-related business for packaging will be put on a full-fledged growth trajectory. The recycling
Polystyrene plant, which was built last year, will be in full operation from this fiscal year, and we hope to bring
it to the point where it will generate a solid profit for next year.

The core of our smart living business expansion is our Chemitronics business. This is also the division we
established last fiscal year, which focuses on electronics-related materials, and we will put various strategic
electronics-related products in this division on a solid growth track. In particular, we intend to steadily launch
new products, such as next generation resist materials and functional sheets, and products using new
technologies over the next fiscal year.

In addition, we will expand our battery-related products. In addition to expanding our current lithium-ion
battery-related materials, which are used in a variety of components, we will also aim to launch all-solid-state
batteries and related materials as a future field.

The third point is the "Direct to Society" policy, which | have been advocating since | took office last year. This
means proposing new value to society and end consumers and launching new businesses in a wide range of
fields, including materials, devices, and services, with Al devices at the core. We are looking forward to
launching new product groups next year with new added value, such as sensory and sensing materials, mainly
centered on Al devices.

In order to accelerate growth in these smart living areas, we intend to further concentrate investment,
including management resources, capital, and M&A, especially in Phase II.

Including all of the above, we believe that the potential for profit increase from FY2025 to FY2026 is JPY7
billion to JPY10 billion.

Future operation of the Kawamura Memorial DIC Museum of Art

B Based on advice provided by the Corporate Value Improvement Committee in August 2024, the Board of Directors reviewed the
operation of the Kawamura Memorial DIC Museum of Art and in December 2024 determined a policy regarding operation of the
museum going forward.

+ Considering the museum’s positioning in terms of both social and economic value, the Board of Directors concluded that continuing operation at an
appropriate scale and in a suitable location will not only contribute to growth for the DIC Group by bolstering brand value but also positively impact
stakeholders and society as a whole.

« On the assumption that it finds an appropriate site, the Company will relocate and downsize the museum

« The number of works of art owned by the Company will be reduced to approximately one-fourth the current level and the museum will be moved to a
facility within the Tokyo metropolitan area where they can be exhibited to the public.

+ Once a new location has been finalized, works of art to be retained will be determined in accordance with a new museum collection policy and
consideration will be given to divesting works deemed ineligible for retention.

« The Company expects the sale of artworks to generate approximately at least ¥10 billion in cash in fiscal year 2025. The Company plans to begin
selling the remaining works it owns in fiscal year 2026, after it has determined which works of art it will retain.

* Applications for cash generated through the sale of works of art will be determined on a case-by-case basis, in accordance with with the Company’s
policies for cash allocation.

The Company aims to reach a final partnership agreement with an organization operating a candidate
site in the Tokyo metropolitan area and make an official announcement by the end of March 2025.

Related news release
Final Report on the Resullts of the Review of Operation of the Kawamura Memorial DIC Museum of Art and Policy on Future Operation (December 26, 2024) |_'7|

Here | would like to explain our future actions regarding the operation of the museum.

At the end of last year, we presented our final report on the operation of the museum. The basic policy is to
review the museum's existing operations in order to achieve both social and economic value, with downsizing
and relocation as the final policy to be implemented. During this process, we are still considering the possibility



of reducing the size of our holdings by about one-fourth and relocating to a location in Tokyo where the
artworks can be shown to the public.

We will aim to reach a final agreement by the end of March and make a formal announcement accordingly,
but once the relocation site is finalized and we have determined the works to be held in accordance with the
new museum's policies, we will consider selling the works that are no longer eligible. Without waiting for this,
our policy is to aim for a cash inflow of at least JPY10 billion in FY2025.

In addition, we will sell the works to be sold in FY2025 and FY2026 onward, in accordance with the policy we
have decided to follow. The usage of cash obtained from this will be decided, including additional shareholder
returns, in accordance with the cash allocation policy.

Policies for cash allocation

«+ Initiatives aimed at bolstering cash provided by operating activities and ordinary investments are progressing as planned. In fiscal year 2024, approximately ¥24 billion was generated
through the reduction of assets. Including cash generated through the sale of works of art in fiscal year 2025, efforts to shrink assets are expected to yield ¥40 billion-plus by fiscal year 2026.

« As of now, large-scale strategic investments have concluded. For this reason, and because the net debt-to-equity (D/E) ratio remains within the target range, the Company plans to
implement additional returns to shareholders of approximately ¥10 billion in fiscal year 2025.

+ Going forward, applications for additional cash generated will be determined on a case-by-case basis, in accordance with the Company'’s policies for cash allocation.

Cash In (Targets for FY2024-2026) Cas|

g::r';g% ;g;gm Iggﬁhsrf:fllgguczﬁgs%r%\ggfeg‘gy | Be conscious of capital cost and narrowing replacement
nvestments
transformation and structural reforms in newly > Ordinary investments: !
acquired businesses. Approx. ¥150 billion
Cash provided by (| - I\Sak_e next-generation strategic investments in certain
q Fvities: usinesses.
Asset reduction in fiscal year 2024 wzggng;cﬂ\iﬁe& = Decisions regarding additional strategic investments will be
Divestiture of SEIKO PMC CORPORATION, sale illion +a Strategic investments: made with a view to potential for securing profits
S | ¥20 bill

of cross-shareholdings, transfer of intellectual o 2(bx won:u - P o a t that emphasiz .

3 luction In interest- 1 romote financial management al phasizes maintaining
pro;?erty in the liquid crys?al (LC) materials bearing assets: A7 | an A credit rating, ensuring stable operations and financing.
business, sale of production facility site to o Approx. ¥40 billion
frac"‘l‘;’l‘,ai';ep‘:;idfz(f';illion il %]ﬁ\o‘; : Oeliagy dIviténts: [ Set minimum limit for annual dividends per share of ¥100.

: : ¥30 billion S = —
Shrink assets b ¥1 0 billion will be allocated to additional returns
Forecast for cash generated through the sale of » ¥40 billion H Gy ——| Additional returns to to sharehotders in FY2025. Other additional cash generated
works of art in fiscal year 2025: shareholders will be allocated flexibly at the time it is generated.

Approx. ¥10 billion

_ FY2024 (Actual) Target and Approach for Fiscal Year 2026

Return on invested capital 3.8% 4.0%-5.0% = Weighted average costof Efforts will focus on achieving a prompt improvement by promoting structural reforms and
(ROIC) DD capital (WACC) reviewing the allocation of management resources.

Retur on equity (ROE) 5.6% 7.0%-8.0% = Cost of equity Elosrgaolrgteea:razlgés is simply a transit point in the drive to improve capital efficiency and bolster

: - . . Thanks to the progress of structural reforms in relevant businesses, a degree of leverage
Net debt-to- equity (D/E) ratio 1.05 times 1.00-1.10 times exists, but riarciol management will continue to focus on maintaining SA cradit ratmg

| would like to explain the progress of the cash allocation policy that | just mentioned.

As shown in this chart, the cumulative cash inflows and outflows for the period from 2024 to 2026, operating
cash flows and normal investments are progressing as planned.

In addition to this, as highlighted in red, especially on the left side, with regard to cash-in, we have reduced
assets by JPY24 billion in FY2024 by taking various measures as noted there.

As we have also mentioned, we expect to secure asset reduction of JPY40 billion plus by 2026, including JPY10
billion in cash inflows from the sale of art works expected in the current fiscal year.

As for the use of the cash outflow, we have completed a series of large-scale strategic investments, and our
net debt-equity ratio has reached the target range. We are planning to pay out about JPY10 billion in
additional returns to shareholders in the current fiscal year.

Any additional funds obtained will be used in accordance with our overall cash allocation policy.

As for the progress of various management indices, we are working hard to achieve our targets for ROIC, ROE,
and net D/E ratio for FY2026, as shown in the table below. In particular, ROE was 5.6%, and the net D/E ratio



was 1.05 in FY2024. The net D/E ratio, in particular, reached the target range. We would like to continue our
efforts to further improve ROIC and ROE for FY2025 and FY2026.

That is all for the overall situation.
Komine: Next, Mr. Asai, Chief Financial Officer, will explain the details of the financial results. CFO Asai, please.

Asai: Good morning, everyone. My name is Asai, and | am in charge of the finance and accounting department.
| will now explain our performance in FY2024 and our outlook for FY2025.

Highlights

®  [f the impact of the withdrawal from noncore businesses, including the divestiture of SEIKO PMC CORPORATION, was discounted,
consolidated net sales would have risen 7.3%.

Shipments of packaging inks were up, bolstered by rising demand for consumer goods overseas, underpinned by the easing of
inflationary pressures.

¥1 ’071 1 billion While demand for pigments failed to recover fully, shipments were bolstered by ongoing moves by customers to replenish inventories.
Yoy +3.1% Shipments of high-value-added products for use in electronics equipment and in mobility solutions increased.
®  Operating income climbed, owing to an increase in shipments of high-value-added products for use in electronics equipment and
P 9 mobility solutions, as well as to efforts to maintain sales prices for packaging inks in the Americas and Europe, despite price-cutting
¥44.5 villion pressie:

®  |n the Color & Display segment, structural reforms and efforts to reduce costs significantly shrank the operating loss. If the impact

Yoy +148.1% | At : R : =
of the recently divested liquid crystal (LC) materials division was discounted, the segment would have returned to profitability.

Extraordinary income increased due to a gain on sales of non-current assets stemming from the transfer of intellectual property
related to the LC materials business, and a higher gain on sales of investment securities arising from the reduction of strategic
¥21 3 billion shareholdings. Extraordinary losses significantly decreased due to the absence of the ¥ 33.5 billion impairment loss recorded in
the preceding period.

Into the black
®  Net income attributable to owners of the parent was ¥21.3 billion, up from a net loss of ¥39.9 billion in the previous period.

Iherassasin et sdles B Net sales and operating income are forecast to reach ¥1,110.0 billion and ¥48.0 billion, respectively.

and/operating income ® |n addition to ordinary annual dividends of ¥100 per share, allocate ¥10 billion to additional returns to shareholders.

Additional returns to
shareholders

First, please see page eight. Here are the highlights for FY2024.

Net sales totaled JPY1,071.1 billion, up 3.1% from the same period last year. As indicated in the top line, we
sold our shares in SEIKO PMC at the beginning of last year and withdrew from the non-core business in FY2023.
Excluding this decrease in sales, in real terms, the increase was 7.3% in FY2024.

Operating income was JPY44.5 billion, an increase of 148.1% over the same period last year. Sales growth,
inks for packaging, and other areas where sales grew steadily. In addition, we have been proceeding with
structural reform of the pigment business in the Color and Display segment, which had been a pending issue,
and we have realized the benefits of cost reductions, resulting in improved operating income compared to
last year FY2023.

In addition to the improvement in operating income, we have been selling assets through asset reduction as
mentioned earlier by Mr. lkeda, and we recorded extraordinary gains last year, including a gain on the sale of
intellectual property related to LC materials and a gain on the sale of investment securities by reducing
strategic shareholdings. Since there were no significant extraordinary losses last year, including goodwill
impairment in the year before last, FY2023, net income for the year turned around from a large deficit in
FY2023 to a JPY21.3 billion surplus.

For 2025, we are currently forecasting net sales of JPY1,110 billion and operating income of JPY48 billion, with
annual dividends of JPY100, as planned, plus an additional JPY10 billion or so to be returned to shareholders.



Quarterly trends in operating results

Quarterly operating income has improved since bottoming out in the third quarter of fiscal year 2023 and remains stable.

= Sales in the fourth quarter were down from the third quarter, owing to seasonal factors, but fourth-quarter operating
income remained in the area of ¥10 billion.

Net sales (Billion yen) == Operating income (Billion yen) -»-Operating margin (%)
283.1
2705 2737 268.8
251.0 2590 557 2601 2903 o, o 263.5
7% Daky .

’»\,\0- Q Q Q R Q ’1«0' ,,)0,
'1,@' N ¥

>
©

This is the quarterly results, and the rightmost one is the most recent quarter from October to December last
year.

Sales were JPY263.5 billion, operating income was JPY10.5 billion, and the operating margin was 4%. | think
you can see the significant improvement in the operating profit margin over the last year.

) Color & Comfort

Year-on-year changes in quarterly shipments of principal products by segment

Packaging & Graphic (Packaging inks, Publication inks*) « Sales of packaging inks rose 3% in the Americas and Europe, as the
easing of inflationary pressure underpinned a revival in demand for
2023 2024 consumer goods.

Jan-Mar  Apr-Jun  Jul-Sep  Oct-Dec  Jan-Mar  Apr-Jun  Jul-Sep  Oct-Dec « InAsia, sales of packaging inks increased 8%, owing to a recovery in
demand and efforts to cultivate new customers.

8% -10% -8% 4% -1% +2% +3% +1% « Sales of packaging inks in Japan declined 2% as rising prices continued

to dampen demand for consumer goods.

* Includes news inks

Color & Display (Pigments)
While demand failed to recover fully, the completion of inventory

2023 2024 adjustments by customers continued to encourage moves to secure
Jan-Mar Apr-Jun Jul-Sep Oct-Dec  Jan-Mar Apr-Jun  Jul-Sep  Oct-Dec new inventories, particularly of pigments for coatings and for plastics.

. Shipments of pigments rose 8%.

18% -17% -11% -9% 4% +15% +14% +8%

Functional Products (Products for which volume is measured in kg*) & Shl_pments Of.prqdums for u.se in eleCtronlcs. equipment, notably epoxy
resins, rose significantly, driven by demand in growth sectors such as

2023 2024 generative Al.

Jan-Mar  Apr-Jun  Jul-Sep Oct-Dec  Jan-Mar  Apr-Jun  Jul-Sep  Oct-Dec « Sales of products for use in mobility solutions remained solid.

+ Sales of products for use in housing construction and for general
-15% -10% -4% 0% -1% +5% -3% +1% industrial applications decreased.

* Among the main products listed on page 15, industrial-use adhesive tapes and hollow-fiber
OPYRIGHT © YRPORATION ALL RIGHTS RESERVED. modules are excluded from the ion as their ities are not inkg. 10

The next page shows YoY changes and volume for each major product.



As you can see in the top, the Packaging and Graphic, the volume of inks for packaging and publishing has
been increasing every quarter from the previous year. Over the course of the year, we achieved solid volume
growth of about 3% for packaging inks in Europe and the United States. In addition, in Asia, annual volume
growth of 8% in packaging inks.

Japan was the only country affected by the decrease in demand for food packaging materials and inks due to
price hikes for food products, resulting in a 2% decrease in volume.

In the middle of the table, there are pigments of the Color and Display segment, and the overall shipment
volume of these pigments increased by 8% per year. In FY2023, our customers reduced their inventories, but
this has run its course, and the volume of shipments, including those for coatings and plastics, has increased.

The bottom line is the Functional Products, and here the volume of epoxy resins used in our electronics has
increased as demand has grown in the growth area of generative Al. In addition, sales of PPS and other
mobility products for automotive applications also remained strong. On the other hand, housing-related,
infrastructure-related, and general industrial products has decreased, resulting in an overall increase or
decrease in figures as shown.

Operating income variance

Shipments of packaging inks and pigments, and of high-value-added products for use in electronics equipment and in
mobility solutions, were up, contributing to an improved sales volume and product mix.

The increase in operating income also reflected efforts to maintain sales prices overseas, particularly for printing inks,
amid year-on-year declines in raw materials prices.

+7.3 (Billion yen)

" B
+113 pilm

-9.6 1.9
+17.8

44.5
=
-2.8
17.9
2023 Business Sales Raw Sales Structural Costs Forex 2024
divestment volume & materials prices reforms & others
product mix prices in the

pigments
business*

* “Structural reforms in the pigments business” includes the impact of a decline in costs associated with the impairment of goodwil of ¥1.1 billion.

Page 11 is a bridge to last year's operating income.

This is a bridge from JPY17.9 billion in 2023 to JPY44.5 billion, but as you can see, the volume increased
significantly.

In addition, there is a further improvement in the price gap of nearly JPY16 billion in the areas of raw material
prices and sales prices. Particularly in the area of printing inks, especially packaging inks, we were able to raise
or maintain prices while the cost of raw materials remained stable on a global basis. This has been a major
factor in demonstrating a significantly high profit margin.

The structural reform of pigments and restructuring effects amounted to JPY7.3 billion, absorbing an increase
of JPY9.6 billion in costs, resulting in a total of JPY44.5 billion.



B3 color & comfort

Segment results
®ilion yen)
% Change 9% Change
2023 2024  Change % Change 1‘,’,:’:;: 2023 2024  Change % Change °2,‘,’,L:°:y' 2023 2024
basis basis

5419  569.8 278 +51%  +24% 220 33.6 116 +528% +58.7% 41% 5.9%
Japan 124.0 129.0 51 +41%  +4.1% 46 6.3 17 +375% +37.5% 37% 4.9%
The Americas and Europe 3490  367.0 180  +52%  +21% 13.1 21.0 79 +59.9%  +72.1% 38% 5.7%
Asia and Oceania 825 90.3 78  +95%  +3.6% 42 6.5 24 +56.5%  +48.9% 5.1% 7.2%
Eliminations (135)  (16.6) 31 E - 0.1 (0.3) 03 5 - -

273 2570 207  +131%  +69% ®9) 0.3) 86 Paciiss| Pacdie i
Japan 320 35.2 32 +99%  +9.9% 41 56 15  +37.8% +37.8% 128%  16.0%
Overseas 2095 2363 269 +128%  +59% (13.0) (5.8) 72 Paedloss  Paredloss .

Eliminations (14.2) (14.6) -03 - - 0.0 (0.1) -0.2 - - -

3059 2863 196 6.4% 8.9% 15.4 21.0 56 +36.0% +31.6% 5.0% 7.3%
Japan 2029 181.7 212 105%  -105% 7.0 1.3 44 +632%  +632% 34% 6.2%
Overseas 130.2 137.9 76  +59% 0.2% 85 9.7 12 +143%  +6.8% 65% 7.0%
Eliminations (27.2) (33.2) -6.0 - - 0.0 (0.0) -0.0 - - m

Others, Corporate and eiminations (36.4) (41.9) -55 - - (10.6) (9.8) 08

Total 10387  1,071.1 324 +3.1% 0.1% 17.9 445 266 +148.1% +155.8% 1.7% 4.2%
Yen/US$ 140.51 151.04 +7.5% 140.51 151.04 +7.5%

Yen/EUR 15198  163.34 +7.5% 15198  163.34 +7.5%

N}

RPORATION ALL RIGHTS RESERVED.

As for sales and operating income by segment, both sales and income increased in each segment.

The only exception is the Functional Products. The blue area shows that sales decreased by JPY19.6 billion, or
6.4%, compared to the previous year. However, as | mentioned in the first highlight, this figure includes the
impact of SEIKO PMC and other businesses that we withdrew from, so if we exclude these factors, the actual
increase in sales was about JPY20 billion, or 7.8%.



I Packaging & Graphic

+ Shipments in Japan declined as rising prices continued to dampen demand for consumer goods, but sales were buoyed by efforts to adjust sales prices.
« Sales also increased overseas, underpinned by healthy shipments of packaging inks.

Operating income in Japan rose, bolstered by higher shipments of high-value-added jet inks and progress in delayed moves to pass on higher costs in printing

inks by modifying sales prices.
Operating income overseas was also up, buttressed by efforts to maintain sales prices amid falling raw materials prices by ensuring stable supplies and services.

% Change % Change
onalocal onallocal
2023 2024 Change % Change arensy 2023 2024 Change % Change ey 2023 2024
basis basis
Packaging & Graphic 541.9 569.8 278 +51% +2.4% 220 33.6 1.6 +52.8% +58.7% 4.1% 5.9%
Japan 124.0 129.0 5.1 +4.1% +4.1% 46 6.3 1.7 +37.5% +37.5% 3.7% 4.9%
The Americas and Europe 349.0 367.0 18.0 +5.2% +2.1% 131 21.0 79 +59.9% +721% 3.8% 5.7%
Asia and Oceania 825 90.3 78 +9.5% +3.6% 4.2 6.5 24 +56.5% +48.9% 5.1% 7.2%
Eliminations (13.5) (16.6) -3.1 - - 0.1 (0.3) -0.3 - - - -
Operating income/margin Sales of principal products
= Operating income  =a==QOperating margin (%)
(Billion yen) %
5.9% 6.0% 6.0% 92% Change
5.3%
Packaging inks* +4% Salesrose, by higher shi
Publication inks* -6% Sales were up in Asia, underpinned by efforts to cultivate customers, but down in other regions.
Jet inks +30% Demand rose, as inventory adj;
Demand for use in food packaging materials declined, owing to rising food prices, but sales were
Polystyrene 1% by the adj of sales prices.
Multilayer films -1% Demand for use in food packaging materials declined, owing to rising food prices.
“Change on a local currency basis 13

It is the Packaging and Graphic. Please see the graph below.

As you can see on the lower left, we have maintained a high profit margin of 6.2%, with operating income of
JPY8.8 billion in the most recent Q4. This is largely due to our ability to maintain a high profit margin through
price maintenance on a global basis, as | mentioned earlier. As you can see, the volume of packaging inks has
been increasing steadily compared to the previous year.

Furthermore, the sales of jet inks have been very strong, which has also contributed to the increase in profits.



Il Color & Display

Operating income

coatings and for plastics.

income of ¥0.2 billion.

In the LC materials business, the withdrawal from which had been announced, production concluded in December as planned.

The segment operating loss narrowed significantly, owing to higher shipments and the progress of structural reforms, which lowered costs.
If the impact of the ¥ 0.5 billion operating loss posted by the recently divested LC materials division was discounted, the segment would have posted operating

« Sales were up, as the completion of inventory adjustments by customers continued to encourage moves to secure new inventories, particularly of pigments for

% Change % Change
2023 2024 Change  %Change  Onalocal 2023 2024 Change % Change  °n2locdl 2023 2024
currency currency
basis basis
Color & Display 227.3 257.0 29.7 +13.1% +6.9% (8.9) (0.3) 86 Pared loss Pared loss - -
Japan 32.0 35.2 3.2 +9.9% +9.9% 41 5.6 15 +37.8% +37.8% 12.8% 16.0%
Overseas 209.5 236.3 26.9 +12.8% +59% (13.0) (5.8) 72 Pared loss Pared loss -
Eliminations (14.2) (14.6) -0.3 - - 0.0 (0.1) -0.2 - - -
Operating income/margin Sales of principal products
—:)Bp::::inz :‘)‘wme st Operating margin (%) Chang:/‘:
i
¥ . While demand failed to recover fully, sales rose, rebounding from the impact of inventory
2.3% 13%  0.79% Edmenthioricoatngs *8% _adjustments in the previous fiscal year.
1.4 ; = - . .
09 45 plastics +11% erule demanld failed to recover fully, sales rose, rebounding from the impact of inventory
adjustments in the previous fiscal year.
printing inks +7% Sales remained robust for use in packaging inks.
cosmetics -2% Sales declined as customers stepped up efforts to adjust inventories.
3 Shij i fim ghout the fiscal year, although shipments fluctuated
SR o depending on display manufacturers’ production levels.
Loss Loss specialty 1% Sales rose, despite the impact of protracted customer inventory adjustments on sales for
2023 2024 applications agricultural use, reflecting robust sales to the construction industry.

*Change on a local currency basis

Next is the Color and Display, which unfortunately posted an operating loss of minus JPY300 million in FY2024.

However, as | have commented above, we have withdrawn from the LC materials business as of the end of
last year. The operating deficit here is about negative JPY500 million. Therefore, looking at the pigment
business excluding LC materials, overall operating income was a profit of JPY200 million.

However, looking at the regions individually, Japan has an operating income of JPY5.6 billion, while overseas
operations are still in the red. The deficit has decreased significantly compared to the previous year, but it

remained in the red.
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I Functional Products

:
Operating income

Excluding the impact of business withdrawals, including the divestiture of SEIKO PMC CORPORATION, sales would have been up 7.8%.
Shipments of high-value-added products for use in electronics equipment and in mobility solutions increased.

« Segment operating income increased, bolstered by higher shipments of high-value-added products for use in electronics equipment and in
mobility solutions, which contributed to an improved product mix, as well as to successful efforts to pass on higher costs by revising sales prices.

(Billon yen) Operating margin
% Change % Change
onalocal ona local
2023 2024 Change % Change ey 2023 2024 Change % Change s 2023 2024
basis basis
3059 2863 196 6.4% 89% 154 210 56  +360%  +316%  50%  7.3%
Japan 202.9 181.7 =212 -10.5% -10.5% 7.0 1.3 4.4 +63.2% +63.2% 3.4% 6.2%
Overseas 130.2 137.9 76 +59% -0.2% 85 9.7 1.2 +14.3% +6.8% 6.5% 7.0%
Eliminations (27.2) (33.2) 6.0 = = 0.0 (0.0) -0.0 - - - .
Operating income/margin Sales of principal products
s Operating income 8.8% Chm;/eo Chan;/; Shipments of epoxy resins— notably high-value-
(Billion yen) e added products used in generative Al servers,
=e=Operaling margin (%) o Epoxy resins +6%  (opt)conpoinds +6% computers and smartphones—were strong.
6.2 Sales of industrial-use adhesive tapes were
5.7% Industrial-use
P 3% adnesivetapes  + 38%  Aaylcresins 0% bolstered by steady efforts to lock in demand for
4.2% UV-curable ol 5% use in smartphones and other mobile devices.
resins Shipments of products for use in mobility
Waterbome resins +8% solutions, including polypher)ylene sulfide (PPS)
compounds, waterborne resins and polyurethane
“Hou 30 B AQ 00 F0x 39 0 Polyester resins +5% resins, were firm. Shipments of acrylic resins
E flagged, owing to sluggish demand in the PRC.
2023 s [+

2024

Next is the Functional Products.

As you can see below, our main products, the Chemitronics field such as epoxy resins, industrial tapes, and
UV curable resins, which are shown on the left, are growing steadily. This is a major profit contributor.

Also, in the product group on the right, there are PPS compounds at the top, water-based resins in the middle,
and hollow fiber membrane modules at the bottom. In the same way, the volume and sales of mobility-related
and electronics-related products have increased, and profits have increased as well.
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Consolidated statement of income

(Billion yen) %
2023 2024 Change % Change , . crcroeen Extraordinary income and losses 2023 2024
Net sales 1,038.7 1,071.1 324 +3.1% -0.1% Extraordinary income
Cost of sales (852.4) (848.9) 34 Gain on sales of non-current assets 1.9 7.0
Selling, general and administrative expenses (168.4) (177.7) -9.2 . . »
5 Gain on sales of investment securities 27 4.1
Operating income 179 445 266 +1481% +155.8%
Gain on sales of shares and investments 13
Operating margin 1.7% 42% = in capital of subsidiaries and affiliates A
Interest expenses (52) (5.0) 0.2 Insurance claim income 03
Equity in earnings (losses) of affiliates 27 33 05 Extraordinary losses
Foreign exchange gains (losses) 4.2) (29 1.3 Loss on sales of shares and investments in capital of s 45)
oﬂ’Ef, net (21) (2 0) 01 subsidiaries and affiliates
= = Severance costs (4.3) (3.9)
Ordinary income 92 37.9 287 +311.3%
Extraordinary income 49 124 75 Loss on disposal of non-current assets (2.6) 3.2)
Extraordinary losses (40.6) (12.6) 27.9 Loss on withdrawal from business - (0.5)
Income before income taxes (26.5) a7.7 64.1 Provision for product warranties - (0.3)
Income taxes (12.4) (15.4) -3.0 Impairment losses (33.5) 0.2)
Net income (389 22 61.1 Provision for loss on withdrawal from business 0.2)
Net income attributable to non-controlling interests (1.0 (0.9) 0.1
Net income attributable to owners of the parent (39.9) 213 61.2 Intothe black W\veregs rele
EBITDA* 308 95.7 648 +210.3% 202 2024
Yen/US$ 140.51 151.04
Yen/EUR 151.98 163.34

* EBITDA: Net income attributable to owners of the parent + Total income taxes + (Interest expenses — Interest income) + Depreciation and amortization + Amortization of goodwill

Page 17 is the income statement.

The sales and operating income are as | have just explained, and down from there, you can see interest
expenses and foreign exchange losses. Extraordinary income and extraordinary losses are almost offset on a
net basis in the end.

The breakdown of extraordinary imcome and losses can be found on the right. As Ikeda mentioned at the

beginning of this presentation, we have realized extraordinary imcom in 2024 as a result of asset reductions
and other measures, while cash has been used to reduce interest-bearing debt.
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Financial health

(Billion yen) Dezcog‘:l3 Dg::zcogl‘l1 Change

Net interest-bearing debt 4414 422.5 -19.0

Shareholders' equity 363.9 401.4 37.5

Net D/E ratio** (Times) 1.21 1.05

Equity ratio 29.2% 32.7% BClosing rate

BPS (Yen) 3,844.70  4,239.67 Dec 31 Dec 31
ROIC*? 1.5% 3.8% 2023 2024
ROE -10.6% 5.6% Yen/US$ 141.32 156.24
* Net D/E ratio: Net Interest-bearing debt / St ’ equity

*2 ROIC: Operating income x (1-tax rate 28%) / (Net interest-bearing debt + Net assets)

Next is the financial strength, the balance sheet.

Interest-bearing debt was JPY422.5 billion, a reduction of JPY19 billion compared to last year FY2023. Equity
capital increased by JPY37.5 billion compared to the previous year, which means that net D/E improved to
1.05 times. The equity ratio also increased to 32.7% and net assets per share increased. ROIC was 3.8% and

ROE was 5.6%.
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FY2025 forecasts: Full-term operating results

B In addition to ordinary annual dividends of ¥100 per share, ¥10 billion will be allocated to additional returns to shareholders
®  The forecast for net income attributable to owners of the parent does not include income on the sale of works of art.

(Billion yen)
2025 2025
2024 Forecasts %.Change 2024 Forecasts
Net sales 1,071.1 1,110.0 +36% RoOIC™ 3.8% 4.2%
o o
Operating income 445 48.0 +7.8% ROE — 264 0%
Net D/E ratio™ (times) 1.05 1.03
Operating margin 4.2% 4.3% -
Ordinary income 379 44.0 +161% Annual dividends per share (Yen) 100.0 100.0
i i Payout ratio 44.4% 39.5%
::rlel:::ome attributable to owners of the 213 24.0 +12.6% Y ° °
EPS (Yen) 225.11 253.48 - *2 ROIC: Operating income x (1 — tax rate 28%) / (Net interest-bearing debt + Net assets)
* Net D/E ratio: Net interest-bearing debt / Shareholders’ equity
EBITDA*! 95.7 102.0 +6.6%
Capital expenditure and investment 47.3 492 +4.0%
Depreciation and amortization 539 56.5 +4.8%
Averagerate  Yen/US$ 151.04 150.00 -0.7%
Yen/EUR 163.34 158.00 -3.3%
** EBITDA: Net income attributable to owners of the parent + Total income taxes + (Interest expenses — Interest income) + D and * of goodwill

Page 19 is the forecast for FY2025.

Sales are JPY1,110 billion, up 3.6% from the previous year. Operating income and ordinary income are
expected to be JPY48 billion and JPY44 billion, respectively, and net income attributable to owners of the
parent is expected to be JPY24 billion, all of which are expected to increase compared to FY2024.

As for the KPI on the right, ROIC improved to 4.2% in 2025. ROE is 6%. For net D/E, the ratio is 1.03 times. As
for the dividend, there is no change to the plan here, JPY100 is paid.
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B3 color & comfort

FY2025 forecasts : Operating income variance

Global economic conditions are expected to remain uncertain, owing to such factors as policy changes in the United States and sluggish growth in domestic demand in the PRC.

On the assumption that growth in demand for pigments in Europe will remain low, efforts to expand shipments globally will emphasize bolstering sales of high-performance products
and leveraging synergies with acquired businesses.

Forecasts assume a West Texas Intermediate (WTI) crude oil price of $75-80/barrel, on a par with fiscal year 2024. Accordingly, raw materials prices are expected to remain level.
The impact of sales price reductions, a consequence of price-cutting pressure overseas, has been factored into forecasts for the Packaging & Graphic segment.

In inks and pigments, the progress of industry realignment continues to intensify competition. Accordingly, steps will be taken to secure operating income by revising prices in
response to specific regional and product characteristics.

(Billion yen)
42.3
+9.9 0 +1.0 = .
] o5 02
Ir;pact of sales price increases (+¥4.3 billion):
- Implemented to pass on higher costs attributable to inflation 48,0
44.5 Impact of sales price decreases (~¥3.3 billion): -
Implemented in response to declining raw materials prices overseas
2024 Sales Raw Sales Structural Costs Forex 2025
volume &  materials prices reforms & others Forecast
product mix prices in the
pigments
business
COPYRIGHT @ DI )RPORATION ALL RIGHTS RESERVED. 21

Here is the bridge to operating income for FY2025.

The main factor for this increase is the sales volume and product mix. As Ikeda mentioned at the beginning of
this presentation, we aim for steady growth in FY2025 and FY2026, the increase in volume across the all
segment is a significant factor.

Raw materials and sales prices are not expected to have much of an impact in the current year. We plan to
achieve an operating profit of JPY48 billion by absorbing the JPY 9.5 billion increase in costs through pigment
structural reforms and restructuring effects.

B3 color & comfort
FY2025 forecasts: Full-term segment results

(Bilion yen)
W20 25202 2025 2024 2025
Forecast Forecast Forecast
5601 5748 147 +26% 316 204 23 7% 56%  54%
Japan 1200 1314 24 +18% 6.1 6.0 00 07%  4T%  4s%
The Americas and Europe 3573 3647 73 +21% 193 17.6 47 8T%  54%  48%
Asia aid Oceaita 903 944 38 +42% 65 57 08 123%  72%  64%
Elminatons (166)  (15.4) 12 . 03) 0.0 03 . . x
2570 2734 162 +63% 03) 6.1 64 oo biack NPT
Japan 352 375 23 +6.6% 56 59 0.2 +4.1% 16.0% 15.6%
Overseas 2363 2517 153 +65% 58) 03 6.0 o tmediack - 0w
Elminatons (148)  (16.4) 45 . ©.1) 0.0 01 . < .
2060 3027 68  +23% 214 210 05 21%  72%  69%
Japan 1817 1827 10 +06% 101 100 00 03%  55%  55%
Overseas 1475 153.2 57 +3.9% 14 109 05 4.0% 7.7% 71%
Eiminatons (332) (332 00 - 00) 0.0 00 - -
Others, Corporate and eliminations. (41.9) (40.6) 13 - (8.2) (8.4) 02 - - -
10711 1,110.0 389 +36% 445 480 35 +7.8% a2%  43%
Venuss 15104 150.00 07% 15104 150.00 0.7%
YenEUR 16334 158.00 33% 16334 158.00 23%

Effective from fiscal year 2025, the Company revised its segment classification for certain net sales and operating income in “Packaging & Graphic,”
“Functional Products” and “Others, Corporate and eliminations.” Accordingly, certain figures for fiscal year 2024 have been restated.

22
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Page 22 will be a breakdown by segment.

If you look at operating income, we expect to achieve a profit of JPY6.1 billion, with the Color and Display, the
middle part, being significantly more profitable than the previous year.

On the other hand, in the Packaging and Graphic, although we will be able to keep the volume at a certain
level, we will be forced to lower the sales price slightly, and we plan to reduce profit by JPY2.3 billion.

In the Functional Products, although there was growth in volume, operating income was almost the same as
the previous year due to an increase in depreciation from various plant expansions and an increase in IT-
related expenses.

That concludes my explanation.

Komine: Next, Mr. Tanaka, head of Corporate Strategy Unit, will explain our efforts to enhance corporate
value.

Tanaka: Good morning, everyone. | am Tanaka from the Corporate Strategy Unit. Thank you for your
cooperation. | would like to talk to you about our efforts to improve our corporate value.

m Color & Comfort

Measures to implement management that is conscious of capital costs and share price

I P/B Ratio, ROIC and ROE (Fiscal Years 2015-2024) I Analysis of Current Situation and Policies and Targets for

Improvement
P/B ratio ROE P/E ratio
m=mROIC (%) ROE (%) P/B ratio . = .
% & 13 0.8 times - 5.6% x 1 5 times
11
0.9
1o 128 130 0.8 0.8 o 0.8 ®  The share price rose significantly in fiscal year 2024, but the price—book
10.4 0.6 . value (P/B) ratio remains below 1 times.

- m While the price—earnings (P/E) ratio is on a par with the market (TSE

50,4, 48 4.8 38 Prime market) average, ROE is lower than the Company'’s estimated
I . l l1 3 . 15 cost of equity.
= ® The Company recognizes improving return on capital as a key

2017 2018 21 2022 2023 2024 management challenge and works to improve capital efficiency by
promoting selectivity and concentration.

-10.6 Target and Approach for Fiscal Year 2026

I Share Price (Fiscal Years 2015-2024) Efforts will focus on achieving a

£ 00, prompt improvement by promoting
ROIC 4.0-5.0% = WACC structural reforms and reviewing the

2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | allocation of management resources.

3,300 3,550 4,260 3,370 3,035 2,604 2,896 2326 27715 3384 il e 7
: 3 , 2 2 4 A g O g _2 00 ... pointin the drive to improve capital
ROE 7.0-8.0% Z Cost of equity efficiency and bolster corporate

value.

First of all, to show how we are responding to the issue of cost of capital and stock price conscious
management, on the left side of this page, you can see our P/B, ROIC, and ROE historically since 2015, and the
stock price at the bottom. On the right side, we have written an analysis of the current situation, policies for
improvement, and target values.

As Ikeda and Asai have already mentioned, in 2024, our P/B ratio is 0.8 times, ROE is 5.6%, and P/E ratio is 15
times. As will be discussed on the next page, ROIC is 3.8%.

In FY2024, stock prices increased. Unfortunately, however, the P/B ratio is still below one time at this time.
Although the P/E ratio is about the same as the market average of the TSE prime market, our ROE is lower
than the expected cost of shareholders' equity, and the P/B ratio is currently below one time.
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Therefore, we recognize that improving return on capital is an important management issue in order to
further increase corporate value, and we will work to improve capital efficiency through selection and
concentration.

This is the goal and approach for FY2026. The figures for this area remain unchanged from the DIC Vision 2030,
which was reviewed in February of last year, as for ROIC, we are aiming for 4% to 5%, which is equivalent or
better than our WACC, and as for ROE, we would like to achieve an ROE of 7% to 8%, which is higher than cost
of shareholders’ equity.

However, we consider FY2026 to be a passing point, and we will be discussing internally how to present our
goals for 2030 in Phase Il of the DIC Vision 2030, which will be announced next year at about this time.

@ Color & Comfort
Segment ROIC in fiscal year 2024

Operating ROIC Measures to Address Widening Difference
Income (Loss) between ROIC and WACC

« Shift focus to products with higher added value, including environment-friendly and high-
performance offerings.

Promote structural reforms in the publication inks business and make effective use of
management resources by divesting assets, including production facility sites.

Maintain profitability by advancing a strategic pricing policy.

Packaging &

illi 0,
Graphic ¥33.6 billion 8.2%

.

Continue working to dramatically reduce fixed cost by merging production facilities and
promoting structural reforms, particularly in the Americas and Europe.

Leverage synergies with acquired businesses to provide diverse, high-performance
products.

Color & Display ¥(0.3) billon | -0.1%

Broaden lineup of products for use in electronics equipment by focusing management
resources on the chemitronics business.

Leverage synergies with acquired businesses to strengthen product development
Functional ¥21.0 billion 71% capabilities and expand operations by advancing strategies aimed at achieving polymer
Products . e market domination, particularly in the PRC and India.

Shift focus to products with higher added value, including environment-friendly offerings.
Replace noncore businesses.

Merge facilities producing commaoditized products, notably in Asia.

Work to reduce capital costs through initiatives aimed at, among others, stabilizing
Total ¥44.5 billion 3.8% business performance and improving the reliability of dividends by setting a minimum
limit for annual dividends.

This is the ROIC by segment for FY2024, which is 3.8% for the entire company, as | mentioned earlier.

The Packaging and Graphic has a ROIC of 8.2%, and the Color and Display has a negative 0.1% since operating
income is negative JPY0.3 billion. Then Functional Products would be 7.1%.

The Packaging and Graphic is 8.2% and it may seem higher than you expect, but the ROIC is relatively high due
to the fact that we have been appropriately selling assets in response to demand.

On the other hand, the Functional Products has a relatively high operating profit margin in the Chemitronics
business, but at this point we are making capital investments in acquired businesses in anticipation of business
expansion, so | think that the operating profit margin has declined a little.

As for the future, by increasing the ROIC-WACC spread, as you can see in the various measures on the right
side of this page, we will basically improve operating income and reduce invested capital. We are considering
a shift to high value-added products, as well as the promotion of structural reforms and the concentrated
investment of management resources, in order to allocate management resources in a well-structured
manner.
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Furthermore, we believe that our goal is to improve the ROIC of each segment by replacing non-core
businesses.

m Color & Comfort

Structural reforms in the pigments business in the Americas and Europe (Color & Display)

« Promote structural reforms and measures to heighten efficiency, including the merger and shuttering of large-scale production facilities and labor force
rationalization. As of fiscal year 2026, the annual improvement in operating income attributable to structural reforms is expected to be ¥12.5 billion from the fiscal
year 2022 level, ¥2.5 billion higher than initially forecast.

« Plans are to pass on cost increases resulting from inflation by adjusting sales prices.

With growth in demand for pigments in Europe expected to remain low for the foreseeable future, efforts will focus on achieving a swift recovery in profitability in
core businesses by expanding portfolio of high-performance products leveraging synergies. In fiscal year 2026, operating income in the Color & Display segment
is expected to top ¥10 billion.

+ Japan: Expanded sales of pigments for use in displays Progress of Structural Reforms

« Asia: Recovery in demand for pigments for coatings and plastics

+ Europe:  Increased sales of high-performance products thanks to {Btionyon), Improvement in operating income exceeded target. Costs associated with
efforts.foleverage. synergies with acquired.businesses and structural reforms will not be factored into forecasts beyond fiscal year 2026.
a recovery in sales of pigments for specialty application
(agricultural use) 10.0 Structural reform— Benefits
; related costs
4 3.8 illi
1- Target Ap?;?s"c’:;i::i“’" Approx. ¥10 billion
2.3 6.1 i
2023-2026) (From the fiscal year 2022 level)
43 . 2023 (actual) ¥6.3 billion +1.5 ¥1.5 billion
3.6 . —
-3.8 2024 (actual) ¥2 4 billion +1.5 +6.2 ¥7.7 billion
2025 (target) ¥4 4 billion +1.5 +6.2 ¥10.0 billion
2026 (target) — +1.5 +6.2 +2.5 | ¥12.5 billion
e
03 3.8 ST ¥13 1 billion X2z
Operaling  Sales  Impact  Seles  Pigments Operaing  Sales  Impact  Sales  Pigments Operating target billion
Income (loss  volume/ of prices  business  income volume/ of prices  business  income vy e
(2024))  productmix  inflation stuctwral  (2025)  product mix  inflation structural  (2026) Change from ¥2.9 billion decrease ¥2.5 billion
reforms reforms original target in costs increase in benefits

This chart shows the structural reform of the pigment business in Europe and the United States.

There is a summary at the bottom right, which | hope you can see as progress in structural reform. Initially,
we planned to spend about JPY16 billion for structural reforms, which would contribute about JPY10 billion
per year to earnings from FY2022 level.

At this time, we are forecasting JPY13.1 billion in structural reform expenses through FY2026, which is about
JPY3 billion less than originally planned.

On the other hand, the annual contribution to earnings is JPY12.5 billion, which is JPY2.5 billion more than
originally planned.

The bridge on the left side shows how the pigment business, as a whole, will improve its operating income in
2024, 2025, and 2026.

The structural reforms | just mentioned will have the effect of increasing profits by JPY2.3 billion from 2024
to 2025 and by JPY2.5 billion in 2026, but as you can see here in orange, the impact of inflation is very large
in both cases, and we are projecting a negative impact of about JPY4 billion.

However, our policy on this is basically to firmly pass this on to the selling price. In any case, we are currently
working on a plan to improve operating income to JPY10 billion by FY2026, while expanding our business by
taking advantage of acquisition synergies to expand sales of high-functional products.

18



ﬂ Color & Comfort
Reduction of cross-shareholdings

= The Board of Directors annually reviews the significance of cross-shareholdings and works continuously to shrink such
holdings.

= Efforts continue with the goal of reducing cross-shareholdings to 4% or less of net assets (based on market capitalization) by
fiscal year 2026.

== Strategic cross-shareholdings (Billion yen) v In fiscal year 2024, the number of companies in which shares are
-w-Number of companies in which shares are held

54 cross-held was reduced by 10 (¥10.8 billion).

49 46 v Cash generated through the sale of directly held cross-held
42 shares: ¥6.5 billion.

v' The breakdown of cross-shareholdings as of the end of fiscal year

2
2 2024 was as follows:
* Directly held: ¥5.4 billion (15 companies)
* Deemed held: ¥23.2 billion (17 companies)
v Efforts to reduce cross-shareholdings to 4% or less of net assets
(based on market capitalization) will continue.
FY2020 FY2021 FY2022 FY2023 FY2024 Notes:
1.Strategic shareholdings include deemed shareholdings.
Porcentige 16% 10% 8% 10% 7% refegis. Sharehaiiing eemeas 9

2.Strategic shareholdings do not include unlisted stocks.

RPORATION : 28

This is the last page of the presentation, a progress report on the reduction of cross-shareholdings.

Currently, we are working to reduce the ratio of cross-shareholdings to net assets, which is the market
capitalization, to 4% or less by FY2026.

Last year, 2024, the number of companies in which shares are held was originally 42 at the end of 2023, so
we reduced the number by 10 and now have 32 companies. The percentage of market capitalization, 7% of
net assets, has been steadily declining, and we will continue to reduce our cross-shareholdings toward our

goal of 4% by 2026.

That is all for now.

[END]
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Question & Answer

Komine [M]: Okay, we will now go to the Q&A session. First of all, Questionerl Please.
Questionerl [Q]: Thank you for your explanation. Congratulations on your good results.

m Color & Comfort

Structural reforms in the pigments business in the Americas and Europe (Color & Display)

+ Promote structural reforms and measures to heighten efficiency, including the merger and shuttering of large-scale production facilities and labor force
rationalization. As of fiscal year 2026, the annual improvement in operating income attributable to structural reforms is expected to be ¥12.5 billion from the fiscal
year 2022 level, ¥2.5 billion higher than initially forecast.

+ Plans are to pass on cost increases resulting from inflation by adjusting sales prices.

.

With growth in demand for pigments in Europe expected to remain low for the foreseeable future, efforts will focus on achieving a swift recovery in profitability in
core businesses by expanding portfolio of high-performance products leveraging synergies. In fiscal year 2026, operating income in the Color & Display segment
is expected to top ¥10 billion.

+ Japan: Expanded sales of pigments for use in displays Progress of Structural Reforms

« Asia: Recovery in demand for pigments for coatings and plastics

+ Europe: Increased sales of high-performance products thanks to (Bilion.yen), Improvement in operating income exceeded target.Costs associated with
efforts ta/leverags synergies with acquired.businesses and structural reforms will not be factored into forecasts beyond fiscal year 2026.
a recovery in sales of pigments for specialty application
(agricultural use) 10.0 Structural reform— Benefit
‘ related costs SRS
1.4 3.8 Approx. ¥16 billion -
" Approx. ¥10 billion
Target (Fiscal years 2
2.3 6.1
- - 2023-2026) (From the fiscal year 2022 level)
43 . 2023 (actual) ¥6.3 billion +1.5 ¥1.5 billion
3.6 .
3.8 2024 (actual) ¥2 4 pillion +15 +6.2 ¥7.7 billion
2025 (target) ¥4 4 billion +1.5 +6.2 ¥10.0 billion
2026 (target) — +15 +6.2 +23 §+25 | ¥125bilion
—
03 -3.8 poced ¥13.1 billion *leg
Operating Sales Impact Sales  Pigments  Operating Sales  Impact Sales  Pigments  Operating target billion
Income (loss volume/ of prices business income volume/ of prices business income iz 2
(2024)  productmix  inflation stuctural  (2025)  productmix  inflation structural — (2026) Change from ¥2.9 billion decrease ¥2.5 billion
reforms reforms original target in costs increase in benefits

N
~

The first one is the Color and Display, and you mentioned earlier on page 27 structural reforms in Europe and
the US. Of the JPY7 billion improvement in overseas operating income in the last fiscal year, JPY6.2 billion was
the result of structural reforms, and there were some additional benefits. | would like to know the breakdown
of this JPY6.2 billion.

Of the JPY6 billion improvements in overseas operating income this fiscal year, JPY2.3 billion is due to
structural reforms, plus another JPY4 billion or so. You mentioned earlier about the structural reforms, what
kind of synergies are being generated, and what are the results of the structural reforms for pigments,
including the JPY2.3 billion plus the JPY4 billion in this fiscal year. This is the first.

Asai [A]: Okay, |, Asai, will answer. Regarding the structural reforms of pigments in FY2024, one of the major
areas is the reduction of personnel. Especially in Europe, and the major factor is the reduction in the number
of workers in the factories.

We are also consolidating its production facilities among the segment. This has resulted in a reduction in costs,
depreciation, and other areas due to the reduction of the plant's assets in FY2024.

Additionally, in the fiscal year 2025, the full annual effect of the personnel reductions implemented in 2024
will be realized. This accounts for about half of the structural reform effects in 2025.

Furthermore, as | mentioned in FY2024 effects, there are still some effects from the consolidation and closure
of production facilities, etc., in this JPY2.3 billion.
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Questionerl [Q]: What are the areas of structural reform plus synergies?

Asai [A]: | think the synergies are included in a separate item from the structural reforms, so the cost
reductions from purely personnel reductions, as well as cost reductions from factory consolidation and closure,
are included in the amount of the structural reform benefits.

Questionerl [Q]: So, what are the synergies, what are the additional things that are coming out of it? | would
be interested to hear what you say about this area, as we expect to increase profits by JPY4 billion in FY2026
as well.

Asai [A]: With regard to acquisition synergies, R&D and other new product development is progressing
steadily between the Company and the acquired company, so one of the factors contributing to increased
profits is the launch of such new products.

Questionerl [Q]: | know the second question is not very easy to answer, but there have been reports that
Taiyo Holdings is looking to integrate, so | was wondering if you could tell us what your company is thinking
as far as you can tell us.

Ikeda[A]: Our perspective regarding the shares we hold remains unchanged; we hold them from a strategic
viewpoint. Other than that, | have nothing particular to mention at this time.

Questionerl [M]: | understand. Thank you very much.
Komine [M]: Thank you very much. Next, Questioner2. Please ask your questions.
Questioner2 [Q]: Thank you for your explanation. Now | would like to ask you two questions.

First of all, regarding the Chemitronics business division of the Functional Products, last year's operating
income was JPY7.6 billion, and this year's is JPY8.4 billion. What kind of growth is expected this year? In the
last review of the long-term management plan, | believe that operating income of JPY10 billion to JPY11 billion
is expected for the Chemitronics in 2026. What is your current view on this 2026 prospect?

lkeda [A]: Now | will answer your question. For FY2025, this is included in the supplemental materials, in
FY2024, we narrowed down the themes for new businesses and R&D. In particular, we transferred the themes
related to Chemitronics technologies to the Chemitronics business division. Related to that, there are some
additional costs and expenses that are being incurred, so there is some decrease in operating income.

As symbolized by this, the business division will be responsible for new development and the launch of new
products. This will be the major driving force for the JPY10 billion in 2026.

As | mentioned at the beginning of this presentation, we are expecting an increase in operating profit of JPY
0.5 to 2 billion by 2026 in relation to the Chemitronics, and the initiatives for profit increase are coming
together with a high degree of certainty.

In particular, in FY2025, the epoxy-related products are the most important. High-frequency, low-dielectric
related. And industrial tapes, this is where it is used in mobile, smartphones, etc. And photolithography. The
core products of our Chemitronics business division will continue to contribute to profits in the fiscal year
2025.

Similarly, we expect to expand sales of these products first through 2026. These three product lines probably

account for the majority of the nearly JPY2 billion in operating income. The rest of the new product lines are
new themes as | mentioned.
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In particular, a new generation of resist materials and functional sheets. This relates to the addition of new
functionalities in (semiconductor) packaging and other areas, as well as providing our customers with new
functional sheets in response to technological innovations or design changes. We plan to launch these
products this year and expand them in earnest in the next fiscal year.

Priority strategies for bolstering operating income in fiscal year 2026

B Underpinned by a recovery in core businesses, businesses in the smart living area will drive growth.

® Packaging business: Expand environment-friendly and high-

0.5-1.0 billio
performance products (e.g., recycled polystyrene) * i
® Strengthen the profitability of the pigments business Approx. ¥4.0 billion
® Expand polymers for coatings, particularly in the People’s -
X X . ¥1.0-2.0 billion
Republic of China (PRC) and India Potential growth in
® Grow businesses in the promising smart living area *  Total for initiatives below ¥1.5—3.0 billion fiscal year 2026
Launch next-generation chemitronics products ¥0.5-¥2.0 billion ¥7.0-¥10.0
Products that support high-speed communications, materials for next-generation resists, pillon
sheet-form functional materials, others
Expand battery-related products ¥0.5 billion
Materials for liquid lithium—ion batteries and for solid-state batteries, others
» Capitalize on the Direct to Society mechanism to inaugurate new ¥0.5 billion

businesses

Al devices (HAGAMOSphere™ (omnidirectional multicopter), robot hand)
Human technology interface (kansei materials, sensing materials), others

* As it enters Phase 2 of DIC Vision 2030, the DIC Group will focus investments, including in M&As, to further accelerate growth.

Questioner2 [M]: Okay, thank you. That is all from me.
Komine [M]: Thank you very much. Next, Questioner3. Please.

Questioner3 [Q]: Thank you for your help. Thank you very much. | would like to ask one question each in the
area of inks and another in the area of pigments in the Color and Display.

First of all, what is your view of the selling price for the ink? Listening to Q4 results, even though they lowered
prices in QoQ, but not that much, I think you are planning profits based on the assumption of price reductions
in 2025.

Considering that there has been no major fluctuation in raw material prices recently, | was wondering if there
will be price reductions in FY2025, considering that the price reductions have run their course to some extent
in Q4 and that the scale of price reductions is slightly lower in Q4 than in Q3. Thank you for your cooperation.

Komine [M]: President lkeda, please.

lkeda [A]: First of all, it is necessary to look at the span not by quarter, but by two quarters, or even by fiscal
year, as you said. We have been aggressively raising prices, particularly in Europe and the United States, taking
into account cost increases due to inflation in 2023 and 2024.

Inevitably, when you look at it in that kind of cycle, the opposite cycle happens in a one- or two-year term,
and this is not only the ink, but also polymer business has that kind of cycle.
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The reason why we have been able to maintain prices for the past year or year and a half is, of course, due to
the cost increase as | mentioned earlier, but more than that, we have received high evaluation not only for
our prices but also for our total service, including stable supply and quality. This is due to the fact that, despite
the various consolidation in the industry, our clients have chosen us because of their trust in us.

In order to maintain good relationships with our customers, it is inevitable that there will be a cycle of price
reductions, and that we will have to cooperate with them in order to maintain a healthy business environment
in the long run.

It comes into such a cycle in FY2025. FY2023 and FY2024 are slightly above our baseline when averaged
conventionally. We believe that this is, to a lesser or greater extent, included in the increase in the financial
results for FY2024.

Questioner3 [Q]: Yes, sir. In that sense, you are looking at FY2024 as a time when things were somewhat
exceptional, and you are expecting a slight decrease in FY2025.

lkeda [A]: Yes, | am.
Questioner3 [Q]: Is your company looking at this area not conservatively, but as if this is the normal level?

lkeda [A]: Operating margin of 5.9%, or ROIC of 8.2%, as | mentioned earlier, is very good in terms of numbers,
but if you look at it in the context of the trend, | think the results in FY2024 were quite excessive.

Questioner3 [Q]: Yes, sir. Thank you very much. Then please tell us about your price concept for the Color
and Display, which is also the same here. | think that FY2024 was a year in which you made a big push to raise
prices, and | would like to ask you whether you plan to continue to raise prices in the future.

In particular, your company's Color and Display ROIC is very low, and this segment in particular is the reason
why the ROIC for the entire company is significantly lower. And due to the bankruptcy of a German subsidiary
of a major competitor, | believe your company is in a very good position compared to the past.

Frankly, | think now is the best time to raise prices, but how are you thinking about prices now? What is your
enthusiasm?

lkeda [A]: You are exactly right. In addition to raising prices due to cost increases and inflation in the normal
course of business, | believe that it is essential to raise prices in order to meet the demand decline of the past
few years and the drastic changes in our competitive environment.

Another reason for this is the fact that volumes have decreased significantly over the past several years. One
of our assumptions is to recover the volume of max where there has been a volume decline of perhaps 15%
or 18%, and that is what we have been trying to do for the past few years.

In light of the changes in our business and market environment, especially in Europe, it will no longer a return
to the past, but rather a completely new stage. This is a game changer in the midst of a changing competitive
environment as well as a changing demand environment. It is not a matter of raising prices as an extension of
the previous situation, but of achieving appropriate prices to truly survive and win in this new phase of the
market.

In this competitive environment, we are raising our prices to establish a new relationship with our customers
and the market.

Questioner3 [M]: | understand very well. Thank you very much. That's all from me.
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Komine [M]: Thank you very much. | would like to conclude the question-and-answer session.

[END]
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Disclaimer Regarding Forward-Looking Statements

Statements herein, other than those of historical fact, are forward-looking statements that reflect
management’s projections based on information available as of the publication date. These
forward-looking statements are subject to risks and uncertainties that could cause actual results
to differ materially from such statements. These risks and uncertainties include, but are not limited
to, economic conditions in Japan and overseas, market trends, raw materials prices, interest rate
trends, currency exchange rates, conflicts, litigations, disasters and accidents, as well as the
possibility the Company will incur special losses related to the restructuring of its operations.
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