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Presentation

Kitamura: The time has come, and we will now begin the briefing on the financial results of TSUMURA & CO.,
for F}2024. Thank you very much for taking time out of your busy schedule to join us today.

This year's event is being held in a hybrid format of factaceand webbased sessions at our headquarters
venue. The explanation will be given in the presentation materials posted on our website, so please have them
ready at hand or refer to the materials that will be projected.

L ¢62dA R fA1S G2 kérsfomBeRamopany.(Kat®k Présidént aad Bepresentative Director,
CEO. Sugii, Director and-C@®0. Miyake, outside director. Toda;C00, Head of China Business. Kobayashi,
CFO and Head of the Corporate Management Division. Endo, CHRO and Head isidtiRKzinda, CTO and

Head of R&D Division. Kumagai, Executive Officer, Head of Production Division. Yamaoka, Executive Officer,
Head of Sales & Marketing Division. Yamashita, General Manager of International Planning Department,
Research and Developmenivi3ion. These 10 members are present.

I am Kitamura from Corporate Communications Department, and | will be the moderator for today's session.
Thank you.

Today's Content P TSUMUA

TSUMURA VISION “Cho-WA” 2031
Towards realization

01

02 Summary of the First Medium-Term Management Plan
(FY2022-2024)

03 Second Medium-Term Management Plan (2025-2027)

04 Financial and capital policies and FY2025 performance
forecast

05 Progress of US development (TU-100)

1

I SNBEQa 2RI divkthemesySuseelare expl&rted below. The briefing is scheduled for about 60
minutes. After all the explanations, we would like to answer your questions. The meeting is scheduled to end
at 16:00.

Now, Kato will explain topiame throughthree on the agendaThank you.

Kato:Hello, everyone. This is Kato. Thank you very much for your participation in the TSUMURA & CO., FY2024
financial results angecord mid-term managementplan briefing. | would also like to reiterate my sincere
thanks and appreciation fgrour continued support of outompany and Kampo. Thank you very much.
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We are pleased to announce our financial results for the fiscal year ended March 2025, along with the
following disclosures: the financial results summary for the same periodeitendmid-term management

plan, a notice regarding the appointment of director candidates, a notice regarding partial revisions to the
performancebased stock compensation system, and a notice regarding the continuation of thetypast
stock grant system favur employees.

We have revised our performandmsed stock compensation system to clarify the link between executive
compensation and the value of owompany by increasing the ratio of stock compensation in executive
compensation.

Goals of the Long-Term Management Vision for 2031 P TSUMRA

We aim to create conditions in which the Tsumura Group is contributing to the well-being of
all by supplying evidence-based products and services, including Kampo and traditional
Chinese medicines, that suits factors including the life stage, symptoms, genetic makeup and
daily life environment.

Tsumura Group's Value Creation Areas
Three Preventive Measures

Healthcare

Treatment (prevention)

2
Next, lwould like t§ ELX I Ay GKS O2yiSyid 2F G2RI2Qad LINREOSSRAY 3

First, let me indicate what we, thesimuraGroup, are aiming for. ThesimuraGroup has established its
LIdZNLIMEZEST 86 f AGA Y3 FT2NJ SOSNE 2y ST ¢ lohgderminindagedzéntivisign;, (S 6
T§9 a!w! *L{Ahd WAKRI (G§KS DNERdzL) | A Y-heindy proaliigeNdedeazi S
based new value in the form of naturafierived medicine, products, and services tailored to each individual's
stage of fie.

In the field of treatment (of health issues), we are striving to expand standard Kampo medicine and
Personalization of Kampo treatment so that each patient can receive Kampo treatment tailored to their needs,
thereby contributing to medical care thadédves no one behind. We have positioned our US and Chinese
operations as an extension of this effort.

In the area of presymptomatic diseases (disorder), we aim to scientifically definespngptomatic stage,
develop diagnostic methods, and establish enidebased Kampo treatment. It is a difficult challenge, but
we will create great common value with society.

In the area of healthcare, we are promoting the TSUMURA healthcare Health Project within the Company, as
well as aiming to provide new value throughidencebased products and services that utilize the power of
crude drug. We create ultimate value in pursuit of people's true Health and happiness.
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Goals of TSUMURA VISION “Cho-WA” 2031 5 TSUMURA

TSUMURA VISION “Cho-WA"” 2031

1. Basic prescriptions: 50% of doctors prescribe all
2. Expansion of standardization and personalization of Kampo treatment

3. Science of pre-symptomatic diseases Three Preventive Measures
(Pre-symptomatic treatment - Prevention of disease progression - post-healing care )
4, Build a foundation for business in China (China business ratio of 50% or more)
5. Digital transformation of the Kampo value chain
6. Corporate Purpose management, Corporate Philosophy management,
and Vision management

Capital Efficiency Shareholder Returns
ROE 10% DOE 5%

With ourcorporate purpose and coreorporate philosophy in mind, we have established ay&@r longterm
YFEYyF3ASYSyld Grairzyz-2¢{! aanwmit (H{KINRHZAK ©2 O1 OF aldAy 3o
sixbusiness themes shown here by making proactive and bold investments in our businesses with the aim of
enhancing our longerm corporate value.

3

At the same time, while maintaining financial soundness, we aim to achieve a 5% DOE in shareholder returns
and a 10% ROE in capital efficiency.
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Vision and Strategy Diagram A TSUMURA

Sustainability
Vision

Long-term management TSUMURA VISION “Cho-WA” 2031

Vision Promoting growth strategies and investments for Creating a Future that Achieves “Cho-WA”

Prescription Kampo business

Towards a state that patients
can receive personalized Kampo
treatment at any medical
institution

Living with nature for tomorrow

Each
To contribute to the health department
of the Chinese people Vision

Business Vision

Establishment of traditional Kampo
medicine

Achieving a medical environment where To become a trusted Each
Business Strategy Gieia thagn one in two doctors prescribe Chinese medicine company department
all 'basic prescriptions for treatment in China strategy

areas' based on Kampo medicine

Mid-term ; -
Management Plan Strategic challenges and Priority Measures ‘ ‘ ‘ ‘ ’

This is a chart showing the diagram for our core businesses based sastainabilityvision andiong-term
managementision, as well as olusinessstrategies and strategic challenges and priority measures in our
mid-term managemeniplan.

Each department
KGI/KPL
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Numerical targets for the first medium-term management plan LA TSUMURA
(FY2022-2024) o

Achieved all numerical targets (sales, operating profit, ROE) in the first medium-term business plan

Sales Operating profit ROE

m 162 29

billion Yen billion Yen

o ou

billion Yen billion Yen

I willnow explain the summary of the firatid-term managementplan.

As you can see, we have achieved all the numerical targets in theniftkserm managemengplan. Compared

to the time when the plan was formulated, while there were cost increases dsgtoficant changes in the
external environment, such as inflatiadtiven price hikes and exchange rate fluctuations, the Company was
able to achieve its targets. This was due to the continued penetration of its-padysition activities for
Kampo ovethe past 16 years, which mitigated the impact of the drug price cuts in thetemia revision.
Additionally, in the April 2024 NHI drug price revision, 66 items were subject to prsahgation as money
losing products, resulting in an increase in dpuiges, which contributed to the achievement of the targets.
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First Medium-Term Business Plan strategic challenges < TSUMURA

Continued expansion of the Kampo market by providing Kampo solutions tailored to each
individual doctor

Promoting the creation of evidence for Kampo medicine and the Science application of
pre-symptomatic diseases (disorder) medicine through KAMPOmics

Expanding sales of crude drugs and drug pieces in China and entering the
traditional Chinese medicinal products business

Renewing IT infrastructure to reform the Kampo value chain
Promoting the use of Al and robots in crude drug selection and manufacturing
processes

Creating value through organization and human capital and promoting reform to
boost job satisfaction

Initiatives to Realize Our Sustainability Vision

7

I would like to explain the summary of our efforts on strategic challenges, which are the qualitative objectives
you have seen.
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Continued expansion of the Kampo market by providing Kampo

solutions tailored to each individual doctor ?Tsumum

In order to allow patients to receive Kampo treatment based on Kampo medicine in their
daily medical practice,

Contribute to the realization of a medical field in which 50% Physicians priscribing 10 or
more Kampo formulations drugs

Changes in the number of Physicians priscribing S
= ased on our own research and external
10 or more Kampo formulations surveys

320,000
clinicians

N

53;4 40% A0 C 70% - L
0/; 71.3%

Physicians at GPs

End of fiscal End of fiscal End of fiscal End of fiscal hospital
year 2021 year 2022 year 2023 year 2024 P J

First of all about the strategic challengme.

In order to contribute to the realization of a medical practice where patients can receive Kampo treatment
based on Kampo medicine in their daily practice, we have been aiming to contribute to the realization of a
medical practice where more than 50%pbiysicians prescribing 10 or more prescription Kampo formulations,

in other words, the majority of physicians, and the figure was 50.4% by the end of FY2024.

This is the result of the rapid expansion of information provision activities throygiomotion asa Kampo
digital solution, especially after the OVIEL9 pandemicin addition to the reatime information provision
activities by MRs. In FY2024pmotion accounted for more than 50% of the detail impact, which indicates
the volume of information proded.

Through the use ofpromotion, we were able to provide information to physicians who had previously been
unable to receive it. Additionally, by creating an environment where physicians can access the information
they need, when they need it, and thugh the means they prefer, we have enhanced our ability to deliver
information more effectively than ever before. This is the primary factor contributing to the achievement of
having over 50% gthysicians prescribing 10 or more Kampo formulations byetigkof FY2024.
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a Building evidence for Kampo medicine through KAMPOmics <tsumu

Comprehenswe evidence paCkage Number of Treatment guideline included

RCT

Evidence Meta-analysis {Randomization Drugs Side effects
package i, QDY =l noicence Stivey 161 cases, an increase of 10 from fiscal 2021
43 Rikkunshito @] O O O
54 Yokukansan O O O O 151 152 158 161
100 Daikenchuto O O O O
56 58 Type C
* K K 0 o) 0 0 47 53
Expanded range of prescriptions/areas/evidence
- 64 62 64 64 "PeP
Qualitative improvement Quantitative expansion
= Type A
ol ° <Unlisted
p':ler'zcartlﬁula?:;sglui:eel?rf:: prescriptions/diseases>
Improved recommendation New inclusion in Treatment 2021 2022 2023 2024

: guideline
level in

*From the Treatment guideline Task Force of the EBM Committee of the Japan Society of Oriental
Medicine

Type A: There are cited papers, evidence, and recommendations are graded and described.

Type B: Citations exist but no evidence grade or recommendation grading is provided

Type C: No cited papers, no evidence grade, and no recommendation grading

Secondly, | would like to discuss the strategic challéwge

In terms of evidence building for prescription Kampo formulations, the number of medical guideline listings
in 2024 was 161, an increase of 10 from FY2021.

Although our goal aimproving the quality of evidence and the number of Type B or higher included in the list
was 103, partly due to th€OVIBEL9 pandemicand other factors, we will continue to engage in ongoing
evidence generation activities that will contribute to the erpin of evidencdased standardization of
Kampo treatment based omeatment guideline.
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Expanding sales of crude drugs and drug pieces in China and entering the traditional Chi"“?TSUanV\
medicinal products business

- Expand sales of crude drug platform, focusing on raw material crude drug and drug pieces medicine
+ Continuing discussions on entering the traditional Chinese medicinal products business within

the formulation platform

20.6 billion  raafy

Sales yen { F18 By promoting value over quality

ALY High growth due to an increase in customer

w/) numbers and transaction volume

Raw material

9.9 billion crude;drugs
yen Developing sales channels, focusing on
) public hospitals
Launch of "One Person One Piece" value-
y added drug pieces service
Drug Pieces
2021 2022 2023 2024

Negotiating with multiple companies to
enter the business

Shaanxi Ziguang Chenji once entered
Traditional into a business and capital alliance

Chinese medicinal However, the project did not start.
products

10
Thirdly, 1 would like to discuss the strategic challethgee.

The crude drug platform has more than doubled compared to FY2021, mainly through Saigis-apiality
raw material crude drugs and drug pieces with the crude drug GACP traceability, resulting in sales of JPY20.6
billion in FY2024.

In thesecondmid-term managemenplan, we will strive to expand sales and improve profitability at the same
time byexpanding the personalized medicine service for vadded drug pieces.

In the formulation platform, we entered into a business capital alliance ®fthanxi Unisplendour Life Care
Pharmaceutical Co., Ltith FY2022, but the business has not yet commen¥ééuile taking this precedent into
account, we have yet to build a foundation for the traditional Chinese medicinal products business, although
we are continuing discussions to consider alliances with traditional Chinese medicinal products companies.
We wil continue to address this as a key theme in ssgondmid-term managementplan.
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reform, promotion of use of AI and robots in manufacturing processes

S = Sales, education and
Cultivation and Procurement Manufacturing

Removal and attachment of lids on

0 Kampo IT infrastructure renewal and crude drug selection for value chain -:-Tsumuvx

Visual inspection of product
packaging intermediate product containers

{ Promoting development using AI technology —‘

-Il_rslltl::)‘il:;ed and started operation at Ishioka Center and Yubari B Btradiicicrtiof planuing & ste feir caraaxling c e i

- Systematize complex and specialized business processes and ways of

Introduction to overseas production bases (CHINA MEDICO thinking
CORPORATION and SHENZHEN TSUMURA MEDICINE) and expand
the number of items Shortening lead times and optimizing crude drug inventory

11

Fourth, |1 would like to discuss the strategic challefoye:.

In response to the long period of limited shipments in thist mid-term managementplan, we have made

major capital investments to increase production capacity in Japan and overseas in order to secure a stable
supply system. At the same time, we have endeavored to generate results by introducing -edtiimg
technologies to reduce manufaging costs.

As part of our reform of the Kampo value chain, we have achieved automation and labor savings through the
development and introduction of an Absed automatic selection machine for crude drugs, as well as supply
chain efficiency improvementthrough the development and introduction of a crude drug compounding
instruction system.

In the area of automatic sorting machines for crude drugs, we developed a proprietary algorithm based on Al
learning of image data for crude drugs with commbapesandintroduced it to the Ishioka Center and Yubari
TSUMURA. In the future, we intend to introduce the system to our overseas bases and expand the range of
target crude drug.

In the manufacturing process, while all lines have been robotized and autontagedytomation of ancillary

tasks remained a challenge; however, we have developed basic technology for the automatic removal and
attachment of lids for stainless steel containers used for extract granules using robot arms. We will implement
this in the poduction line in thesecondmid-term managemengplan.

The planning system for compounding crude drugs has been implemented to systematize the complex and
specialized business processes involved in issuing instructions for crude drug lots to ensurepthesdiibed

ingredient balances are achieved in each prescription of Kampo products. In the future, we intend to develop
this into a supply chain reform to improve CCC by shortening lead time and optimizing crude drug inventory.
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Creating value through organization and human capital and

promoting reform to boost job satisfaction 'i'TsumUV\

Promoting efforts to Potential-Abilities Development and improve the work environment

Corporate Philosophy penetration survey W

Average score for 30 questions in the Corporate Philosophy Career Challenge (Internal Recruitment system)
penetmation:survey'(out of:3) - Improve employee job satisfaction and motivation
- Discovering talented people and preventing them
4.06 4.02 4.04 from leaving the company
- Strengthening organizational capabilities by putting
the right people in the right positions

Self-career check-up system
Engagement Survey - In addition to traditional career consultations, we also
Overall index (maximum 5 points) provide career consultation services.
- Supporting autonomous and proactive career development

3.65
3.58 3.58 Employee Trust Stock Compensation Plan
(Stock Grant ESOP)
- Raise awareness and demonstrate abilities to realize the
Vision
- Further fostering the desire to make significant contributions
2022 2023 2024

12

Fifth, I would like to dicuss the strategic challen§ee.

At the TSUMURA Academy, arhiuse human resources development institution established in January
2019, we have been working to instill our philosophy, cultivate human skills, and develop management human
resources. Inthe philosophy penetration survey, we scorfalir or more out offive points, and as you can

see in the graph, we are continuing to do so.

In addition, we have fostered a culture of dialogue with purpose and value as the centripetaland
promoted initiatives to develop the autonomous potential of each individual and to improve the work
environment.

Taking into account the results of tkenployee engagement survey, we have introduced the Career Challenge
(Internal Recruitment System), the Setfreer checlup system, and the Employee Trust Stock Compensation
Plan (Stock Grant ESOP), among others.

We have established aaorganization andhuman capital policy committee and have been working to
strengthen organizational functions that promote management and business strategies. Going forward, we
will accelerate initiatives that promote job satisfaction and motivation among each and ergrlpyee and
further enhance individual capabilities and organizational strength through the appropriate placement of
personnel.

Support
Japan 050.5212.7790 - R| PT
Tollfree 0120966.744 EmailSupport  support@scriptsasia.com p— §ﬂcﬁ,\eeﬂngs,owoba§

13



Sustainability Targets 2031

P TSUMURA

First Medium-Term
Management Plan
FY2022~FY2024

Target 2031
Main initiatives

Introducing solar power

Greenhouse gases
50% reduction in
emissions

Further energy

Environmentally friendly w‘

Conversion to packaging | Lelitel pakieanin

Plant-based or r

materials ’

Promoting w

Recycling of water
and waste

Crude drug residue

Establishment of
utilization and
processing methods

Swit

Third Medium-Term
Management Plan
FY2028~FY2031

Second Medium-Term
Management Plan
FY2025~FY2027

generation

ching to renewable energy

conservation (reduction in unit consumption)

rt of packaging materials
cled materials

Hter recycling

Achieving recycling

- Fuel in the factories

- Fertilizer in crude drug
producing areas

Finally, | would like to discuss our efforts to realize our sustainability vision.

In line with our national commitment to achieve carbon neutrality 050, we have established the

TSUMURA Group Sustainability Vision. As a m

ilestone, in the Sustainability Targets 2031, which spans the

same period as the Loriterm Management Vision 2031, we have been promoting initiatives centered on
reducing greenhousgas emissions by 50%, switching to environmentally friendly packaging materials, and
recycling water and waste, as you can see here. Progressfindiraid-term managemenplan was generally

in line with plans.
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Sustainability:

- . . . . TSUMURA
Evaluation by environmental rating agencies and enhancement of disclosure 'i'

First Medium-Term Management Plan

FY2022~FY2024
. G I A h' t
Improve CDP rating 28 chievements
(Climate Change) B and above A A
Climate Water

Change  Security

Goal Achievements

TCFD: Enhancing
climate-related financial

disclosure information Analysis and - LEAP analysis based on TNFD
disclosure

Basieconkent - Scenario analysis based on TCFD

14

As a result of these efforts, we rewed the highest A ratings in both climate change and water security
assigned to us by CDP, a mmofit organization that operates an environmental information disclosure
system, as assessed by environmental rating agencies. DAulaliings are high, with 0.3% of the total, and

we will continue our efforts to maintain and improve our ratings.

For the TCFD climatelated financial disclosure information task force, we have studied the measures to be
taken and disclosed indicators and targets in FY202R)ding scenario analysis, risk and opportunity impact
assessment, and business impact assessment based on the TCFD recommendations.

The TNFD natureelated financial disclosure task force registered with the TNFD Adopters in September 2023
and disclosedhe results of its analysis of naturelated issues using the LEAP approdatate, evaluate,
assess, angrepare in FY2024.
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Roadmap to realizing TSUMURA VISION “Cho-WA"” 2031 P TSUMURA

> A 3 B £ s 7
First Medium-Term ) Second Medium-Term Third Medium-Term
Management Plan - Management Plan Management Plan
2022-2024 b 2025-2027 Y 4 2028-2031
Prescription ‘ ||—
Kampo busines More than 10 prescriptions, 50% of doctors prescribe all basic
_ 0
Standardlzatlont:;:tmlﬁ:‘: * g:g;irtig:n 303eiokdoctors prescriptions for treatment areas
Personalization of Kampo treatment ! *
Research and Developm
Personalization of Kampo treatment the study I development Social implementation

The science of pre-symptomatic
diseases (disorder)

China Business

For ion PF (traditional Chinese medici Considering business Entry Creating synergies Brand Establishment
products business) entry .
Crude drug PF (crude drug, drug pieces, large Increasing awareness of crude drug quality Devel 1t of high-vals dded products Leading the industry
health products) . and services
Research Platform Policy review | Foundation Building Evidence building

Smart Factory

IT infrastructure construction Generative Al utilization/ Democratizing Data
; IT infrastructure renewal

Labor Productivity ‘ H H Double our productivity ﬁlJ

Next, | would like to explain theecondmid-term managemenplan.

The theme of thesecondmid-term managementplan is topromote growth strategies and investments to
realize a future in harmony (ChWA).

Here isthe roadmap torealiz§Ta | w! L {41 hd wh&KRZD

From what was presented at the time of the announcement of Vision 2031 andirtemid-term
managementplan, the plan for business entry of the formulation platform in the China business has been
revised from the first period to the second period.
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Numerical targets (FY2027) & TSUMUA

Sales Operating profit ROE

43

Billion Yen %

234

Billion Yen _

Domestic business: 184 billion yen Domestic business: 39 billion yen
China business: 50 billion yen China business: 4 billion yen

Assumptions: (NHI drug price revision) FY2025, FY2026, FY2027

(Exchange rate) 20.1 JPY/CNY (2025-2027)
17

The numerical targets for FY2027, the final year oBdu®ndmid-term managemenplan, are sales of JPY234
billion, operating profit of JPY43 billion, and ROE of 8%. The breakdown for domestic and China is as shown.

Second Medium-Term Business Plan strategic challenges “TSUMURA
Creating shared value with society (Science)

Creation of new value through pharmaceuticals and products derived ||Sustainable, stable supply of pharmaceutical products such as Kampo
from n.at.ural sub.stances formulations, which are traditional pharmaceuticals
- Medicines derived from natural products - Establish a stable procurement system for raw material crude drug
- Products made from Yakushoku Dogen crude drug - Pursuit of safety, efficacy and uniformity
Materiality

Reinforcement of business
foundations ” Nature

| Health }—

Company-wide
strategic challenges

&& &&

Further growth of the Creation of new value Entry into the traditional |Establish a system for stable Enhancing the value of
Kampo market through through KAMPOmics, Chinese medicinal supply and low-cost operations, | °rganizational capital and
the expansion of standard ||market development of products business in and create value for products | Puman capital through the
Kampo treatment and the ||"three preventive measures | China, development of  |through the digital zz::;%c&?:gfchtt#:an capial
promotion for presymptomatic value-added services transformation of the Kampo sehisvementiofvison:and
of personalized Kampo diseases" based on evidence, for drug pieces, and value chain to establish the best |the promotion of the
treatment and taking on the challenge | establishment of a customer experience development of the

of globalizing Kampo traditional Chinese organization mechanism

analogous to Kampo
medicines

medicine research and
development system

Thefive strategic issues, which are the qualitative objectives of#tmondmid-term managementplan, are
as shown below.

| will explain one byne. In addition, we will conclude this presentation with an explanation of our goals for
the second period of our efforts to realize our Sustainability Vision.
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Social issues in Japan and the contributions of Kampo medicine §* TSUMLRA

Social Background Contribution of Kampo Medicine

m  Increasing elderly population

. . -Increase in dementia patients
Geriatric health - Increasing number of heart failure patients
- Increasing frailty of body and mind

Contributing to realizing a
society of healthy longevity

m Increase in cancer patients
- Side effects and complications associated with -
Cancer treatment (of health issues) Improvmg QOL of

(supportive care) | -increase in cancer survivors cancer patients

® Increase in the number of female workers
- Menstrual disorders

Women's Health - Pregnancy disorders

- Prenatal and postpartum disorders

- Menopausal disorders

Supporting women
through all stages of life

20

Strategic challengeneis the further growth of the Kampo market through the expansiontafidardization
of Kampo treatments and the promotion of Kampo market.

In order to create common value with society, theumura Group will work together with medical
professionals to solve the social issues in Japan, as shown below, with Kampo. The@gaigpp has led

to an increase in patients with dementia and heart failure associated with high blood pressure. Meanwhile,
advances in cancer treatment have reduced mortality rates, but the number of cancer survivors, including
those undergoing treatmenor follow-up care, is on the rise, on the other hand. As a national policy, the
government is promoting the rehabilitation (get back to society) of cancer survivors and their return to work
by preventing cancer relapses and maintaining and improving tpeility of life.

In addition, while the number of female workers has been increasing year by year, accounting for
approximately 45% of the total workforce, women suffer from various diseases specific to their gender and,
in a stressful society, experienpeolonged physical and mental disorders due to autonomic nervous system
and hormonal imbalances, resulting in significant social losses.

We have positioned the elderly, cancer supportive care, and women's hedltinegspriority areas, and will
continueto work toward solving these pressing social issues in Japan through Kampo.
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The percentage of doctors who have received Kampo medicine education has been

increasing year by year o TSUMURA

- The percentage of physicians who graduated from medical school after the introduction
of Kampo medicine education and are engaged in healthcare in 2025 is over 50%

- This is expected to increase to approx. 70% of the total by 2031

Number of doctors
(Thousands)

300

More than 50%
| Approx.70%

100 i

0 H =

2019 2022 2025 2028 2031 ()

Graduated after 2001 Graduated before 2000

Welfare
of Medical Professionals
ased on data from the 35th Physician Supply and
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We will introduce the background behind the continuing increase in the number of doctors practicing Kampo
treatment in clinical settings.

This graph, based on data from the Minysof Health, Labor and Welfare, shows the percentage of physicians
who graduated from medical school after the introduction of Kampo medicine education at university medical
schools and medical colleges and who are engaged in medical practice in ealcheds.

Since 2001, items related to Kampo have been gradually incorporated into the Ministry of Education, Culture,
Sports, Science and Technology's Model Core Curriculum for Medical Education, resulting in-cepta in
study of the subject. Asrasult, Kampo medicine education has now been introduced in all 82 medical schools
and universities.

The percentage of physicians who have graduated with an education in Kampo medicine is increasing every
year and is estimated to exceed 50% by 2025 .dsiisnated to increase to about 70% by 2031.

Pregraduation Kampo medicine education at a university medical school or medical university, followed by
two years of clinical training with Kampo prescription as a resident under the supervision of a mentor at a
designated clinical training hospital immediately after obtaining a medical license, and then accumulating
experience in Kampo treatment as a practiciphysician after graduatianin this era, there is a high
probability that Kampo treatment will be incorporated into medical practice upon establishing a private
practice.
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The number of doctors who treatment (of health issues) with basic prescriptions -;-Tsumum
for each medical field will increase to 25%

First Medium-Term Second Medium-Term Third Medium-Term
Management Plan Management Plan Management Plan
100%

Changes in the ratio of doctors who prescribe 10 or more Kampo product and doctors who prescribe
basic prescriptions for their medical field

70%

prescriptions
Percentage of doctors

50.4% Prescribe 10 or more 50%

50%

basic prescriptions for
treatment areas
Percentage of doctors who
prescribe

2027 2031 ™

5.7% ‘
0% I ‘-

2024 2025
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Our goal is to contribute to the realization of a medical practice where patieantsreceive individualized
Kampo treatment in any department of any medical institution. To achieve this goal, it is necessary to realize
a medical practice wherene out of two doctors, or more than 50%, treat patients with basic prescriptions

for each aea of medical treatment based on Kampo medicine. Because it must be a medical practice where
patients with a variety of disease symptoms can receive Kampo treatment in the first or second facility.

Currently, approximately 5.7% of physicians treat patieising basic prescriptions based on Kampo medicine

in each medical field; however, we aim to achieve a state where 50% of physicians are doing so by 2031. To
this end, by the end of FY2027, which is the final year odgbhendmid-term managemenplan, wewill strive

to achieve a state where 25% of physicians are doing so, while simultaneously aiming for approximately 70%
of physicians to prescribe 10 or more prescriptions.
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Changes in information provision activities through Kampo digital solutions 5 TSUMUA

Developing e-promotion that balances "quantity" and "quality"

<Information provision activities>
The amount of information

provided is
No. 1 in the industry*

speed amount quality

» Maximizing customer experience value

+ Quick response to environmental
- Balance between quantity and quality

changes + Leverage the advantages of digital

=»

Main Scope of the Second Medium-Term Management Plan

*Source: Intage Healthcare Co., Ltd. "Impact Track"
Estimated number of details through internet channels for the FY 2024.
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The average annual actual sales of physicians prescribing basic prescriptimeatfoent areas in FY2024 is
approximatelythreeto 31/2 times the average annual actual sales of physicians prescribing 10 formulations.
We have created a database of basic information, prescription names, prescription amounts, actual sales, etc.
of physicians prescribing 10 or more Kampo formulations, which now account for more than 50% of our
prescriptions. We will evolve from a focus on speed and quantity to a focus on quantity and quality through a
data-driven approach.

We already rank first in thelfarmaceutical industry in 2024 in terms of the number of estimated details via
the Internet, and we believe that our digital activities have reached a certain level of success in terms of
awareness and memory of our Kampo products.
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Improving the quality of information provided through two-way ';lTsumUV\
communication

Expanding information channels and engaging in thorough two-way communication

<Face-to-face>

<e-Promotion>

Kampo Connector Kampo Online MR

Target: Medical information platform Target: Online medical sites etc.

Doctors who have not yet met with our MR Doctors connected through the internet

Function: Providing information via Role: Deeper Kampo through 1-on-1 Improve knowledge levels
messaging tools, etc. . ) . consultations for providing information f through the Kampo Meister system
Information on lectures, video distribution,

etc.
Medical Site Registration
MR interview information

Providing information to
a wide range of doctors

Providing deeper information

a @
BH
- Extensive knowledge and detailed

- Two-way communication using digital technology information

- Approach to doctors who need to

meet

Po

- New approaches to doctors

24

In the secondmid-term managementplan, we will create the best customer experience value by accurately
grasping the needs of each individual physician, providing necessary and useful information for patient
treatment digitally, and providing broad and deep Kampo informationugh real interviews with MRs.

In providing information through our Kampo Digital Solutions, we will expand our information channels by
introducing Kampo Connectors, who will serve as liaisons between physicians who have newly started
prescribing TSUMRIA's Kampo formulations and MRs and Kampo Online MRs. Additionally, we will introduce
Kampo Online MRs to physicians who are already prescribing TSUMURA's Kampo prescription formulations,
as well as physicians connected through online digital platformis asdiP and GP, to support the evolution

of Kampo treatment through these new information channels.

In addition, MRs will improve their level of proficiency in Kampo knowledge through the Kampo Meister
System and provide flexible and extensive Kampo inddion beyond digital information to ensure attentive
and interactive communication tailored to the needs of each individual physician.
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Sales volume plan for prescription Kampo product prescription Kampo 'Q'TsumUV\
formulations (129 prescriptions)

Year-on-year increase in quantity (10,000 boxes) 26.46 mi"ion boxes Sales volume (10,000 boxes)
200 3000

*Standard packaging contains
9 weeks worth of supplies

150 +1 million
boxes/year | 2000
(CAGR approx. 4%)

100 --.‘ll---llllilllll g“ﬁ&:"__?ﬂ;g@
IIIIIIIIIIIIIIIIIIIIII -
50
| 0

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

e-promotion

Support for the enhancement of Kampo medicine education (pre-graduation, immediate post-graduation, and
post-graduation) 2001 Mcc*1 established / 2011 MCC revised® / 2017 MCC revised®
25

With this information provision system, we have set a sales volume target of 1 million boxes per year in

standard packging in our second mid-term managementplan. In terms of CAGR, the estimate is
approximately 4%.

With a basic policy of sustainable growth at cruising speed, we will conduct business activities and investments
based on overall optimization, including preement of crude drugs, securing production capacity, and
building a system for providing diverse sales information.
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Promoting Science Science understanding of pre-symptomatic diseases (disorder)

and evidence through KAMPOmics ?Tsum[‘m

o First Medium-Term Management Plan: Conduct basic research with an eye toward future
technological developments

© Second Medium-Term Business Plan: Conduct clinical research to increase future feasibility

<+ Seacond Medium-Term Management Plan ———————————p

IFYY 1¥M02

ze7me [ERe=S=} Intron retention
i i . i Development of services to improve pre-symptomatic diseases (clinical research)
The science Science elucidation of }
of pre- = pre-symptomatic 2
: (O . s i Development of pre-
symptomatic diseases (disorder [ Creation of markers for S5l
diseases measures( ) Ll 2 preventing pre- > symptomatic diseases
(disorder) symptomatic diseases (disorder) improvement
AMLARTORRARCNS (disorder) services (Scheme
oM > construction)
RHEBES - YATL Promoting the development of a Kampo diagnostic support system

Development of a system
for diagnosing cold and
physical constitution and
treating with personalized
Kampo treatment

The Science Individualized Kampo

study of — : — treatment (of health
pm‘{,f System Construction > issues) for cold sensitivity

' Combining evidence

A5ERRE L et
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The strategic challengavo is the creation of new value through KAMPOmics, the market development of
evidencebased threepreventive measures for prgymptomatic diseases (disorders), and the challenge of
globalizing Kampo.

Our trademarked KAMPOmics is our proprietary research package that combines ingredients including
cutting-edge technological research on metabolomics,aj&s, gut bacteria, and systems biology to provide
an integrated understanding of the complex actions of Kampo medicines.

With this KAMPOmics, we aim to scientifically define specifiecspneptomatic diseases (disorder), establish
diagnostic methods, anestablish evidencbased Kampo prsymptomatic stage treatment as ttseienceof
pre-symptomatic diseases (disorder). Based on the results of the basic research to datsahdmid-term
managemenplan will advance clinical research to increase fufigasibility.

In the science of symptoms, we will promote the development of a system from constitutional diagnosis to
personalized Kampo treatment by combining the development of a Kampo diagnosis support system and the
creation of evidence for personalidékampo cold treatment.
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The Science of pre-symptomatic diseases (disorder) medicine: Intron retention {-Tsumuvx
(IR)

First Medium-Term Management Second Medium-Term Management Plan
Plan

. . Clinical application of 2031
pre-symptomatic diseases (disorder) markers

IR pre-symptomatic diseases (disorder) Marker 1: Depression

The science g:;:::-lch - Relationship between IR and changes in depressive state,
- - Changes before and after taking Kampo medicine Biomarker-
Basic Clinical based
diseases Research  Research diagnostic kits
(disorder) . IR pre-symptomatic diseases (disorder) Marker 2 Frailty and prescription
Clinical - Relationship between IR and changes in frailty, - Changes

Research  pofore and after taking Kampo medicine

Performance evaluation - i ommastio it
3 Technol logy
as a biomarker Development  Consideration of collaboration

with other companies

Scientific Performance evaluation ) Clinical research ) Development of

definition ) as a biomarker using Kampo diagnostic kits
medicine

In the second mid-term business plan, we will focus on depression and frailty, and by 2031, we
will use these results to solve social issues in the areas of women and the elderly.

28

In the scienceof pre-symptomatic diseases (disorder), we will build on previous research results to evaluate
the performance of intron retention and IR as markers otgymptomatic diseases (disorder), and to advance
clinical research mainly in depression and frailty. To establish a scheme for services to impreve pre
symptomatic diseases (disorder) usingpygnptomatic diseases (disorder) markers, we will collaborate on
the practical application of diagnostic kits and accumuledses of presymptomatic diseases (disorder)
treatment using Kiapo.

In research for personalized Kampo treatment, since 2018, we have been working with collaborating
institutions on registry research using Kampo medical data and case accumulation topdemdlimprove
the accuracy of predictive models of signs and symptoms.
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The Science of symptoms: Kampo medicine diagnostic support system and {-Tsumuvx
individualized treatment (of health issues) for chills

— First Medium-Term Second Medium-Term
Management Plan Management Plan

2031

Creating research results that

contribute to improving the
diagnostic accuracy of systems System infrastructure
RABRY€- b1 ATA ; development
Systemn construction | |
. - - — Clinical system validation testing
— T = ‘ - ‘ i
== wrews " mamme—s Standardization (generalization) of - — Persona_llzed
skilled Kampo medicine diagnostic gﬁifl’gl;ffi?gni';"'ca' research to medicine
(Clinical Research) techniques CI'F:;atli Using the system to treat cold using SVSt
] ) validation it traditional Kampo (including
Discovery of genetic factors treatment medicine developments
associated with sensitivity to cold in
RG] adult women - . bas_ed on
treatment e Clinical Evidence chilliness)
(of health et s Clinical A study on clinical symptoms and genetic
issues) 4 Research  factors in patients with chills
senronm . Individualized treatment (of health issues)
Sci Rep. 2024 Jan 22;14(1):1918. focusing on cold
: . Individualized cold Development of
I;:)w?:s_nce ’ System Construction ) treatment (of health issues) personalized medicine
uilding

In the second phase of the mid-term management plan, we will focus on the development of clinical evidence
and systems related to cold sensitivity. Additionally, we will consider improving the quality of Kampo medicine in
medical institutions through the utilization of these systems. 29

In the second miderm management plan, we will conduct system verification tests in clinical settings to
improve the scientific accuracy of symptom diagnodie. will conduct a sysin verification test in a clinical
setting. We will develop a system infrastructure and build a system with the aim of standardizing and
generalizing skilled Kampo diagnostic techniques by conducting system validation tests in clinical settings.

In addition, as an individualized Kampo treatment, we will conduct clinical research on clinical symptoms and
genetic factors in patients with sensitivity to cold to accelerate the accumulation of clinical evidence.
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China business: Three platforms P TSUMURA

- Revised milestones based on progress in the first mid-term business plan

First Medium-Term Second Medium-Term Third Medium-Term
Management Plan Management Plan Management Plan
FY 2022-2024 FY 2025-2027 FY 2028-2031
. Considering business entry Business entry and expansion Brand Establishment
Formulation Partnership negotiations Entry into the traditional Chinese As a traditional Chinese
Platform medicinal products business and medicinal products company
Foundation Building Brand Establishment
Increasing awareness of Development of high-value- Leading the industry
crude drug quality added products and services Towards becoming a trusted
Centered on crude drug Increase sales ratio of drug  Chinese medicine company in China
Sales expansion pieces and value-added services
Research ) o i o
Platform Policy review Foundation Building Evidence building
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The strategic challengdhiree is to enter the traditional Chinese medical products business in China, develop
value-added services for drug pieces and establish a traditional Chinese medicine development system.

In the Chinese business, based on the pregref thefirst mid-term managementplan, we have revised the
plan to thesecondmid-term managementplan to enter the formulations platform business and expand the
business.

In the formulations platform, there is no change in our businesgy,and we are currently in contact with
several potential partners, but we are proceeding with caution based on precedent.

In the crude drug platform, we are currently negotiating a technology and business alliance for the drug pieces
business. Through qusli improvement and expansion of vakaelded services, we will improve the
effectiveness and convenience of treatment for patients.

The research platform is positioned to work on the formulations of-l&vEl quality standards, the global
standard for pharraceuticals in the Kampo value chain, from crude drug seeds to finished products, and to
be a research institute for the development and marketing of traditional Chinese medicinal products at this
guality standard level. Preparations are underway to promresearch in collaboration with external partners
who possess excellent human resources, kitnow, and research facilities.
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China Business: Trends in the Drug pieces Market “TSUMURA

- Drug pieces are essential drugs in a diagnostic and treatment method based on "dialectic
therapy” in traditional Chinese medicine

- Supported by policies promoting the development of traditional Chinese medicine, the
market has continued to grow except for the early period of the COVID-19 pandemic

(Trillion Market size of drug pieces 5.0
yen)
4.3
4.1
3.9
3.6
“Personalized Medicine” in which drug pieces are
prescribed by adjusting the type and amount of drug
2019 2020 2021 2022 2023 pieces according to the symptoms of each patient

* Chinese Ministry of Industry and Information Technology, National Bureau of Statistics of China data (calculated at 1 yuan = 20 yen) 32

As for the market environment for the drug pieces, the core business of the crude drug platform, the market
size is on an expansidrend to approximately JPY?5 trillion by 2023, as shown in the graph below.

In Chinese medicine, a traditional Chinese medicine, diagnosis and treatment have been based on a unique
system of medicine called valves and treatment, and each patient hastlesgad with a prescription that

suits his or her individual needs. Considered a pioneer in personalized medicine, traditional Chinese medicines
remainan indispensable component of traditional Chinese medicine.

At present, as shown in the photo on thehigthere are issues regarding convenience, portability, and
uniformity associated with patients extracting drug pieces of traditional Chinese medicines prescribed by
Chinese medicine practitioners at home. Additionally, there are concerns about effitdeafety stemming

from the raw herbal materials used.

While there are issues regarding the quality of the raw material crude drugs for these traditional Chinese
medicines, the Chinese government has issued a policy that emphasizes the traceabilityeadrags] and
demand for Chinese medicinal drug pieces made from GA&6@Rolled and traceable raw material crude
drugs is expected to increase.
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China Business: “Personalized Medicine” as a Value-Added Service for Drug SrTSUMUA
Pieces

- Expanding value-added services for drug pieces that improve patient convenience through uniformity

and portability
Prescribed drug pieces Extracted as prescribed and available in a variety of dosage forms

Decoction Liquid Extract Extract powder

Patients X O
The effort required to brew  (Takes time and effort) (No hassle) (No hassle) (No hassle)
Homogeneity and stability A (@ © ©
Storage and carrying
Convenience X A o O
Technical difficulty _ Low High High
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In the crude drug platform, we are discussing technical and business alliance in the field of the drug pieces
business. We aim to provide patients with high quality drug pieces and-adled services for personalized
medicine through synergy effects of the sales channels and technologies of both parties.

Our subsidiary in Ching&HINA MEDICO CORPORATpMuces traditional Chinese medicines drug pieces
from GACRontrolled and traceable raw material crude drug, and instead of having patients extract the herbs
at home, we decoct the drug pieces according to each patient's prescription at our smart factotiggacili
process and package the herbs into decoctions, liquid extracts, and extract granules, and then directly mail
them to the patient. The personalized medicine service is how available.

Personalized medicine is expected to greatly improve efficacy,ysdfetnogeneity, and even convenience,

as it allows traditional Chinese medicine based on each patient's prescription by a Chinese physician in the
dosage form desired by the patient. We believe that this business has tremendous potential, as it is expected
to not only expand the market for drug pieces, but also to replace prescriptions from the traditional Chinese
medicinal products and compounded granules.
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China Business: Crude drug Platform §* TSUMLRA

Aiming to expand business scale with a focus on drug pieces and Personalized Medicine

Expanding sales channels centered on raw High value-added services and
material crude drug Expand sales to profitable customer

Gaining recognition for the quality of crude segments
drua

- Expand traceability drug pieces
- Business partnerships with drug pieces

companies with strong sales channels in hospitals
Business expansion through
- Tsumura Group’s personalized medicine

technology

Sales of Crude drug Platform

drug pieces g nargistic effects from utilizing sales channels of
partners
= [ | 'h““(;ﬁ*‘ - Have superiority in terms of quality and price
3 ep Increase in the number and volume of crude drug
= “' - Selection of customers with emphasis on
profitability
raw materlal
crude drug
others
2022 2023 2024 2027 ™
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Based on this analysis of the environment surrounding drug pieces, the crude drug platform wsllbfoc
expanding its business in tlsecondmid-term managementplan by improvindusiness scalexpansiorand
profitability, focusing on drug pieces with higher profit margins than raw material crude drug, and value
added services for drug pieces, particularly personalized medicine.

Specific measures for this includést, we aim to expand the types and quaies of traditional Chinese
medicines drug pieces from raw material crude drug by implementing GACP management and ensuring
traceability. Second, we will work to expand sales of traceable drug pieces by leveraging our quality
advantages, including busias partnerships with drug pieces companies strong in hospital distribution
channels and improving services for patients throughrmuraGroup's proprietary personalized medicines
technology. Through these measures, we aim to increase the sales ratiagfpdrces in the crude drug
platform to over 50%. This will further improve the profitability of the crude drug platform and increase the
overall profits of the China business.
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digitalization of the Kampo value chain with the aim of creating the best customer ':’TSUITIU?I\

( Establish a stable supply and low-cost operation system and improve product value through
experience value.

Achieving both stable supply and appropriate inventory Product value improvement

Low-Cost Operation

Accelerating manufacturing

crude drug sorting machines and digital transformation

Expansion of target items

activities through Kampo digital
solutions

The installation base for automatic ’ ‘ Innovating information provision

‘ Improving sales plan execution accuracy and introducing production and procurement simulation

Cultivation, processing and g Quality Control and
of { N Manufacturing

Sales, education and

dissemination \

Labor productivity improvement
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The strategic challendeur is to establish a stable supply and loast opeation system and improve product
value by DXing the Kampo value chain for the purpose of creating the best customer experience value.

The BumuraGroup is promoting DX f@urpose, which covers the entire Kampo value chain, with the aim of
creating the hjhest customer experience value.

To further accelerate these efforts, a DX Committee will be established in FY2025, and each working group
will be set up under the committee to promote DX measures across the organization. In order to create the
highest cusomer experience value by promoting DX, we will promote Kampo digital solutions, stable supply
and appropriate inventory, product value enhancement, and-tmst operations.

Specific initiatives include: innovation of information provision activities tgloiampo digital solutions, as
explained in the strategic challengme; upgrading the accuracy of sales plan execution and introducing
production and procurement simulations; improving the efficiency of manufacturing processes and product
quality; expandig the number of locations where automatic crude drug selection machines are installed and
the number of products covered; and accelerating the Acceleration of manufacturing DX to reduce the
number of night workers.
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Expanding the scope of automation towards smart factories 5 TSUMUA

LV@Automation of ancillary tasks

- Level 1
Automation 5 ) LV@-2
level Manufacturing line . V-1 The subtle ~ Wve-3 :
automation Simple Repeat P s maisata ol Judging the situation
What to do
s What to do
e Drug formulation input work e Intermediate product ® Replenishing materials ® Inspection and inspection work
® Packing work container transport and @ Intermediate product ® Disassembly and assembly work
cleaning container lid removal work

® Pallet loading and unloading

Working
example

Utilization
Technology

Existing manufacturing building - The dotted lines indicate new developments

*
EEsssssnsnnnd
SESEsEsEsEsEsEEEEEEEw,

-
*

introduction

facility Ibaraki new manufacturing facility (design stage)

NEEEEEEEEEEEEEEREREREE?
ssssssnsnw,

Gunma New Manufacturing Building (Planning Stage) 3
(YRR RN RN N RS
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As in the first period, we plan to makarge capital investments to ensure a stable supply system isettzand
mid-term managementplan. We plan not only to increase the capacity of existing production bases, but also
to expand the scope of automation of manufacturing processes at new production bases, starting from the
design stage, in order to create a smart factory.

By FY2024, theirfal year of thefirst mid-term managementplan, we have introduced robots to all
manufacturing processes, promoting automation, manpower saving, and labor saving in the transfer of large
containers and the loading and unloading of cleaning pallets.

At thesame time, while placing the highest priority on product supply, we have been studying the automation
of ancillary operations such as replenishing packaging materials and removing and attaching intermediate
product container lids, which require minute mawments, and will aim to implement these automated
operations in thesecondmid-term managemeniplan.

We will work on the development and implementation of automation by replacing manual labor as much as
possible, focusing on tasks with visug#brmation and utilizing new robotics technology, cameras, sensors,
and even Al, aiming to realize a smart factory and double physical labor productivity.
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The strategic challendéve is to increase the value of the organization and human capital Eififig human

capital that contributes to the realization of the Vision and promoting the development of an organization

mechanism analogous to Kampo medicines.

With the corporate purpose, we are practicing management aimed at realizing/ision to embog our basic

philosophy, and since 2012, we have been continuing various efforts to improve the value of our

organizational and human capital, which are our core capital for this purpose.

In the first mid-term managementplan, we have been working oactivities to spread our philosophy,

coaching, and team building, with the aim of creating an organization that is like an organization mechanism
analogous to Kampo medicines, a group of people who pave new paths and are trusted by everyone in the

Kampo taditional Chinese medicines business, for which there is ho model in the world.
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Improving organization and human capital value to contribute to realizing our Vision 'G'TsumUV\

Establish a system where the HR department provides support from recruiting and training
personnel to organization development

Introduced a job-based personnel system for managerial positions

[Organization and Human Resources
Strategy]

Necessary
Necessary Human
Organization Resources

al Functions

Skills

4 Formulate a human resources @ Clarify the skills required for each
portfolio that clarifies the expertise, position
skills, and number of personnel & Independent capacity development
required for each organization € Securing and developing management
= Clarify the organization's goals candidates

= Early promotion and open recruitment
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In thesecondmid-term managemenplan, the HRlivision will be newly established, withree departments,
human resources department, and organizational development department, and Tsumura Academy
department, and theorganizationatlevelopmentdepartment will be newly established to further strengthen
functions related to organizational development.

Organizational development is a measure that utilizes coaching andedding techniques to address the
various work styles of members within each organization, deepen their relationships with each other, and
strengthen cooperation and connections among departments and members. The organizational development
function will help he line manager to improve the quality of the team's relationships, thoughts, and actions,
and ultimately the quality of the team's results, so that the team can achieve maximum results.

In order to increase the value of organizational and human capitdldbntributes to the realization of our
Vision, we have introduced a jdiased personnel system for management positions beginning in FY2025.

By clarifying the vision of each organization and the work required for each organizational function, and by
clarifying the duties and skills required for each post, we will aim to maximize the results of each organization
as a team in order to realize ousion by assigning the right people to the right places by combining the above.
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Towards a Sustainability Vision §* TSUMLRA

Sustainability Category

Tsumura Circular
Building an economy

Carbon Neutral
Realization of

Regarding sustainability
activities
Governance and
evaluation

Improving

Nature Positive
Realization of

Community and Social
Relations
Construction
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Finally, | would like to discuss our efforts to realize sustainabilityvision.

To realize ousustainabilityvision, we are promoting various initiatives from the followiogr perspectives
in order to achieve our Target 2031.

In terms of realizing chon neutrality, we have installed solar power generation systems at each of our
production sites and will continue to work on reducing GHG emissions, along with switching foe€02
electricity at our manufacturing sites.

In terms of building TSUMURAGdDIar Economy, we have launched a product in which the container of bath
herb has been changed to a material containingdyethylene, and we will continue to promote the change
to plant-derived and recycled materials in the future.

In terms of realizig nature positive, TNFD's LEAP approach will be used to evaluate and analyze nature
related risks and opportunities for crude drug production sites and production bases, and based on this
analysis, measures will be taken at sites where dependence on gratiron natural capital is expected,
leading to activities to protect the natural environment.
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Sustainability Targets 2027 li'TSUFnU?I\

H o . Indicators 2024 Fiscal year 2027 i
Classification Major items (issues) Procrects e ol
(*LTI-II indicators)

Carbon Neutral v
GHG GHG emissions reduction (Scope 1, 2) 18% reduction 15% reduction
Realization of
Cultivation of wild crude drug (number of
Nature Positive Cultivation research of crude drug = o 4th item 7 items
ms)
Realization of ) o - L
Recharge forests, soil and water resourcesBiodiversity Conservation Activities 1 Result 4 Results
| plastic New material rate (%) x 0% 30%
Tsumura Circular Promoting the use of crude drug residue
Industrial waste 10.6% 30%
Building an economy (Values converted into resources, %)
water Water reuse rate (%) 47% 60%
Crude drug producing areas and Collaboration with herbal crude drug growing areas
. 1 Result 6 Results
production bases and local communities

Community and Society + Conservation of the Nature environment

Building Relationships * Regional development (education, Sustainability education for executives and
0 Results 5 Results
employment) employees
+ Employee training 43

In conjunction with FY2027, the final year of saondmid-term managemeniplan, we have set each issue
and numericatarget in four sustainability categorge as Sustainability Target 2027, as shown in the figure
below.

In addition, as targets for FY2027 linked to the tadongterm performancelinked stock compensation =TI

Il as an incentive plan for executive compensation, we have set a 15% reductid@ier@issions compared

to FY2020, the cultivation eevenwild crude drugs, and a 30% conversion rate to new materials with an eye
on deplastics, and will work to achieve these targets. This concludes my explanation. Thank you very much.

Kitamura: Thank you very much. Kobayashi will then explain our financial and capital policies as well as our
forecast for FY2025. Thank you.
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Realizing mid- to long-term improvement in corporate CATSUMUA
value (improving ROE)

Total
=== Earnings X Assets X Finance
Power Turnover Leverage
rate
Target level » Sales growth + CCC Improvement » Ensure financial
+  Cost reduction + Appropriate cash and soundness and pursue
ROE 10% - Selling and administrative deposit levels optimal capital structure
expense ratio reduction . Sales of cross- « Utilization of interest-
ARG R . _Im(p:)rr]gving profit margins shareholdings bealjlng d(_ebt
! ROE: 8% or | in £hina business Improving capital + Equity ratio of 50% or
! more | investment efficiency more

*Cost of equity capital: Approx. 7% Calculated using CAPM Risk-free rate: 2%, risk
premium: 6%, beta value: Approximately 0.8

*Equity spread = ROE - cost of shareholders' equity

45

KobayashiYes, | am Kobayashi, CFO and Head of Corporate Management Division. Thank you. | will explain
our financial anatapital policies as well as our forecast for FY2025.

Let me begin with our approach to improving ROE.

To reach our target capital efficiency level of 10% ROE, we have broken down the components into earnings
power, total assets turnover rate, and financigverage, and are working to improve each of these
components. The financial and capital policies for seeond mid-term managementplan will also be
explained for each of these elements.
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Management Indicators P TSUMURA

+ Operating profit margin temporarily declined due to increased depreciation and labor costs
- Aim for an operating profit margin of 20% or more and an ROE of 10% or more by fiscal 2031

Operating Profit Margin
More than 20%

ROE
More than 10%

188 Billion Yen
Billion yen ’——‘,,—V @
7.5% 8% “,‘——""/ y
- Cost of equity
——y a3 capital 7%
Billit?: Yen Billion Yen
2022 2023 2024 2025 2026 2027 2031 (yean)
Sales Operating profit -@-ROE -g@=Operating Profit Margin i&

This section presents management indicators and theidium- and longterm outlook for the secondhid-
term managementplan.

For the secondnid-term managementplan period, we have positioned it as a period to promote strategic
investments for the development of a stable supply system and the enhancemeaotpdrate value.

Under this policy, operating margin and ROE are expected to temporarily decline due to higher capital
investment and depreciation costs associated with increased production capacity, as well as higher labor costs
resulting from the ugront hiring of factory personnel in preparation for the start of operations of new
production lines.

Our cost of equity is calculated at 7%, and under these circumstances, we will continue to generate a positive
equity spread by ensuring that our R&&eeds our cost of equity. On top of that, we aim to secure 8% ROE
for FY2027 while continuing to make strategic investments.

ForFY2031, we aim to increase operating profit margin to more than 20% and ROE to more than 10%. Specific
initiatives are explaied on the following pages and beyond.
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Improve profitability (expand business scale) “TSUMURA

Sales by business

China Business (Formulation PF)
Entering the traditional Chinese
medicinal products business

2025-2027 CAGR

0,
50 billion yen aﬁf),,é‘?.e China Business (crude drug PF)

Expand sales centered on drug pieces

20.6 billion yen

184

billion yen 4 & 5 0/0

160.4

billion yen

| Domestic Business
@ prescription Kampo business CAGR approx. 4%
(+1 million boxes/year or more)

2024 2027 ™

S d M d. o " n
N annian > TSUMURA VISION “Cho-WA” 2031
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The following is the sales plan for the seconid-term managementplan by segment.
The domestic business is estimated to be JPY184 billion and the China business JPY50 billion.

In the domestic business, in addititmvolume growth centered on prescription Kampo products, we aim to
achieve growth in OTC Kampo products by increasing the number of outlets handling them.

In the China business, we plan to grow in the crude drug platform. In therfidsterm managementplan,
we expanded sales mainly of raw material crude drugs, but in the sen@hterm managemenplan, we aim
to expand sales mainly of drug pieces.

Although the expansion of the formulation platform is not factored into the planned figures, weonilhue
to enter the traditional Chinese medicinal products business and build a foundation for it.
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Improving profitability (investment, depreciation expenses) 'G'TSUFHUV\

- Investment amount is expected to peak during the second mid-term plan period and then decrease

- Depreciation expenses will increase due to the operation of new facilities

(billion yen)

800
600
400 =
200

0

2022 2023 2024 2025 2026 2027 2031 (vean)
Investment Amount Bl Gunma New Plant Depreciation expense 48

Investment and depreciation expenses projections.

Capital investment planned in the firstid-term managementplan was JPY67.5 billion, far below theiahi

plan of JPY115 billion. This is the result of an overall review of construction plans, including the utilization of
existing facilities, in response to rising construction costs. In response to the shortage of pharmaceutical
products in the market, wéhave put a priority on stablsupply andhave forsaken largscale facility
modifications that would have resulted in a temporary shutdown of our facilities.

In addition to the Ibaraki No. 4 SD building, the No. 3 crude drug building, and the Tianfjnybiem are
currently under construction, the second Micerm Management Plan includes the construction of a new
granulation and packaging building in Ibaraki and a new plant in Gunma. Although the amount of investment
is expected to grow significantlyivgn that construction costs have remained high at more than twice the
level at which they were when the Vision was formulated, we will continue to invest for stable supply and
growth by carefully checking the return on investment for each project whilkiwg to reduce and control

the amount of investment.
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Improving profitability (production costs) “TSUMUA

-During the second mid-term plan, manufacturing costs will rise due to increased depreciation and labor costs.

- Labor costs are expected to gradually decrease as the new production line comes online.

Trends in manufacturing costs per unit

Automation has progressed
New factory operation

New automated production line

goes live
Advance adoption for new
equipment operation
2022 2023 2024 2025 2026 2027 2031 (FY)
Labor costs, expenses Amortization Manufacturing cost (total)

49
Forecasted production costs.

This graph shows manufacturing costs per unit, broken down into amortization costs in orange and labor costs,
etc. in green.

During the secondhid-term managemeniplan peiod, depreciation expenses will increase due to the start
up of thesecand andthird manufacturing buildings at the Tianjin plant.

In addition, the construction of the Ibaraki No. 4 SD building, the new granulation and packaging building, and
the new Gunmalant will be concentrated, which will combine with-fqnt hiring to train personnel to work

on the production lines and an increase in personnel related to plant design and engineering, and labor costs
are also expected to rise.

As a result, manufactimg costs per unit for the two miglear periods are expected to increase, as shown in
the upper gray line.

Looking forward to FY2031, although depreciation costs will continue to rise, labor costs are expected to
decrease as the new, highly automated mautfiring lines comenline.

From FY2031 onward, productivity is expected to increase dramatically with the operation of the new Gunma
Factory, which has been further automated.
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Example of equipment introduction to improve labor productivity: Packaging process ?Tsumm’\

[New robots and AI technologies]

Physical labor productivity compared to 2024 g;jig jine = no, dotted line = yes

250% Gunma New Manufacturing Building
i (Planning Stage)
-t The automated equipment currently under
& - development
, Implemented from the beginning,

! J— mum wmm W | Maior changes such as unmanned driving at night
P S PR P P P — — 1 Achieving labor savings
I

200%.___| mprove productivity by replacing human
|work with new robots and Al technology ' 4 I
IParallel development and implementation | 4 I

New Ibaraki manufacturing facility (design
stage)
Introducing the latest equipment
' Further automation in the future
’ Ensuring a layout with an eye on the future

150%

Increased production speed

+Introduction of automated Existing manufacturing building

10056 £quipment Due to layout constraints
For additional introduction of automated
equipment
New robotics technology needed
Prioritizing stable operation and supply
50%
2021 2024 2027 2031 2035 2040 (™
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This graph shows the physical labor productivity of the packagimgess of manufacturing.

The solid line shows the transition when new robots and Al technologies are not utilized, and the dotted line
shows the transition when they are utilized.

The use of new robots and Al technology is still in the process of beisideoed for implementation and is
not incorporated in thiplan butis explained as an initiative to improve productivity.

The existing packaging building, shown in blue, will require new robot technology to install additional
automation equipment due téayout constraints, but the realization of this technology will raise the bottom
line as shown in the dotted line.

The green shows the lbaraki New Manufacturing Building, which is under construction. The latest equipment
will beinstalled,and the layout wll be secured for further automation in the future.

The red shows the manufacturing building of the new Gunma plant that is planned in the future. Automated
facilities currently under development will be implemented from the initial stage to achievdisagmilabor
savings, including unmanned nighttime operation.

By combining these efforts and studies, we aim to double the physical labor productivity of the entire
manufacturing process by 2035, when the new Gunma Plant will be in full operation.
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Improve profitability (reduce crude drug procurement costs) “TSUMUA

Aim to curb increases in cost rates by reducing procurement costs for crude drug

+ Cultivation of crude drug

234 / -~ p + Improved yield
2?1 19‘2’// 230 \ A /223 22 2?9 226 Automation of processing
ay 188 202 194 189 “UC &8 | —

; 84.685.9
100 117 110 n n 78.479.677.8
— 50.4
36 36

4 6

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 (FY)

Cultivated land under ourown  __ Our Price Index —Market Price (Created by our company using external and our company data)
management ratio Index

*1 Our price index: Weighted average price based on our group's usage (2006 as 100)
*2 Cultivated land under our own management: Farmland where our group can provide direct cultivation guidance, understand the costs involved in cultivation, and set purchase prices based on that.

In the medium to long term, we will be able to procure high-quality, high-value crude drug in a stable manner at a superior position to the market. &5

Next, | will explain how we will improve profitability by reducing crude drug procurement costs.

This graph shows the percentage of cultivated land under our own management in total procurement and the
trend in crude drug procurement costs.

Due to the expasion of our cultivated land under our own management, our procurement price index has
remained stable at a low level compared to market prices, and in the last fiscal year, we achieved a cost
reduction compared to the previous year. To further reduce miienber of crude drugs, we will promote
measures such as cultivating wild crude drugs, improving the yield of cultivated crude drugs, and automating
and mechanizing the processing of production areas.
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Improving profitability: Improving profit margins in China business < TSUMURA

The crude drug platform is expanding sales centered on drug pieces and value-
added services

Operating Profit Margin
More than 15%

8%
o

50

Billion Yen

4

Billion Yen

2022 2023 02 2025 2026 2027 2031 (year)
Sales Operating profit -g@=Operating Profit Margin
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Next, | would like to discuss the improvement of prafiargins in our China business.

Although the crude drug platform, on which we have already developed our business, continues to be
profitable, our overall business in China is in the red due to upfront costs for future business development.

As explained arlier in the strategic challengtree, in the crude drug platform, we will work to improve
profitability and turn the overall China business profitable by expanding sales with a focus on drug pieces,
which have higher added value than raw material crddegs, and personalized medicines service.

In the formulation platform, we will strive to improve profitability by entering the traditional Chinese
medicinal products business and building a foundation to realize ourterng managementision. Through

these efforts, we aim to achieve an operating income margin of 15% or more for the China business as a whole
in the future.
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Improving total asset turnover: Initiatives to improve balance sheet

P TSUMURA

Improve total asset turnover by improving CCC in the operation cycle and reducing cross-

shareholdings

CCC Improvements

® What we aim to achieve in order to
realize our Vision
Shorten the operation cycle by 3 to 4 months

m Initiatives under the First Medium-Term
Management Plan

- About 9 billion yen saved by shortening the accounts
receivable period

(CCCis reduced by about 0.5 months)

m Initiatives under the Second Medium-Term
Management Plan

- Based on the planning system for compounding crude
drugs

Improved turnover of crude drug inventory

Reduction of cross-shareholdings

m What we aim to achieve in order to

realize our Vision \
Zero in principle in the mid- to long-term II
[ |

m Initiatives under the First Medium-Term

Management Plan

- Sale price was approx. 4.9 billion yen

(The total amount of cross-shareholdings decreased by
approximately 32%)

m Initiatives under the Second Medium-Term
Management Plan
- Aim to achieve zero emissions in principle

53

Next, | would like to discuss efforts to improve the total asset turnover ratio and balance sheet improvement.

We recognize that impving CCC ismaedium:to long-term issue and will make improvements based on the

balance and risks throughout the supply chain.

The CCC improved by abduf month as a result oéfforts to shorten the accounts receivable site, which

were promoted in FY2024.

We aim to further shorten the CCC of the operation cycle by altorge months by promoting the
transformation of the entire Kampo value chain, starting from the cultivatibrcrade drugs, using the
developed and introduced system for compounding crude drugs as a pillar of the system.

In F\2024, we reduced crosshareholdings by approximately 30% compared to the enB2023, but we

will not stop moving forward and will firsichieve a 50% reduction as soon as possible. Although it is a
prerequisite that we fully respect the wishes of our business partners through dialogue with them, we intend
to accelerate our efforts with the aim of achieving zero in principle during thensboid-term management

plan period.

Support
Japa
Tollfree

050.5212.7790

0120966.744 EmailSupport

support@scriptsasia.com -

SCRIPTS

Asia’s Meetings, Globally

45



Next is financial leverage.

Here is our cash allocation fthiree years of themid-term plan. Cash outflows during the secomid-term
managementplan period are expected to be more than JPY200 billion for investmemtowth, mainly to
increase production capacity in domestic operations, and more than JPY33 billion for shareholder returns.

Cash inflows to cover this amount are expected to be JPY70 billion from operating cash flow, JPY20 billion
from balance sheet magement such as reduction of cresisareholdings and utilization of cash reserves,
and more than JPY143 billion from interésaring debt.

Funds for largescale investments will be secured primarily through the use of financial leverage to improve
capital efficiency by increasing interebearing debt. As a result, the capital adequacy ratio is expected to
decline, but we will firmly pursue an optimal capital structure while ensuring financial soundness.
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