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Third Quarter Business Results for Fiscal 2025

[Million yen]

Sales

Domestic business

China business

Operating profit
Domestic business
China business

Ordinary profit

Profit attributable to
owners of parent

3Q
FY 2024
Results

136,773 BB LI/

122,880 125,543
13,892 19,632

32,380

32,568
(187) 651

35,151 31,907

YoY

Amount

+8,402

+2,662
+5,739

(3,518)

(4,357)
+ 838

(3,244)

(3,416)

Rate of Increase/
Decrease

+6.1%

+2.2%
+41.3%

(10.9) %

(13.4) %

(9.2) %

(12.9) %

TSUMWRA

Ratio to total sales

Domestic business :
Prescription Kampo
Products

82.5%

China Business:
Crude drug platform 13.5%

Domestic Business:
Healthcare products
(OTC Kampo medicine, etc.) 3.4%

Domestic Business:
Others 0.6%



Key Points in Performance TSUMUWRA

Net Sales 145,176 millionyen  YoY +6.1%

®m Domestic business  Total sales for the 129 prescription Kampo formulations: 119,816 million yen, up 1.6% year on year
Total sales of healthcare products(OTC Kampo medicine,etc) : 4,919 million yen, up 21.8% year on year

®m China business Raw material crude drugs, drug pieces, health products, etc.: 19,632million yen, up 41.3% year on year
Operating profit 28,862 millionyen  YoY (10.9) %
Operating profit margin 19.9 % YoY (3.8) pt

m Cost ratio: 52.2% +3.2pt YoY
YoY: Temporary increase in unrealized profits, increase in the sales ratio of the China business

B 5GAA expense ratio: 27.9% +0.5pt YoY
YoY: increase in salaries and allowances, costs related to information provision

Ordinary profit 31,907 millionyen  YoY (9.2) %

B Foreign exchange gain primarily related to loans to overseas subsidiaries: 2,926 million yen, +991 million yen YoY
*Foreign exchange gain not factored into earnings forecast

Profit attributable to 23,151 millionyen  YoY (12.9) %
owhers of parent

*Gain on sales of aoss-shareholdings

m Gain on sale of cross-shareholdings : 2,193 million yen, (757) million yen YoY from the third quarter onward are
not factored into earnings forecast



Factors for changes in operating profit

(compared to the same period last year) TSUMWRA

Increase in Sales: +1,371 million yen

+1.371 (2,378) (Million Yen)  Domestic Business (Sales Volume, Sales Composition) +1,136
r I
(2,583) China Business +234
(606) +678 Increase in cost of goods sold: (2,378) million yen
Domestic cost of crude drug (of (1,549)
Crude which unrealized profit was (1,604)) d
drug costCost of crude drug contained in 161
Chinese extract powder. ( )
ES:;:::: Raw matenial costs (420)
Processing omestic processm? costs +3
costs Processing costs for Chinese
32,380 28,862 rocessing cos (11)
gﬁ:;:ess Increase in sales composition ratio (240)

“Increase In Selling, General and Administrative Expenses
(2,583) million yen

salaries and allowances (1,466)
Outsourcing expenses (strengthening the foundation related to (245)
information provision, etc.)
Selling and promotional expenses (increase in costs related to {19?)
FY2024 Q3 OF Sales Cost of Seling, genersl and lexchange | Honggiao FY2025 3Q information provision, etc.)
Operating Profif Increase | goods sold adﬂ'"'shgke rates Ei;ufgﬁ;:'éﬁn Operating Profit Others (675)
Inaesse Inqease Impadt impact
. Exduding Impact of exchange rates (606) million yen

Hongagiao drug pieces - - — —
99 9p Honggqiao drug pieces consolidation impact +678 million yen
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Financial condition and cash flow TSUMURA

Total Assets
Current Assets
Fixed Assets
Total Liabilities
Current liabilities
Long-termLiabilities
Total Net Assets

Equity Ratio

Total inventory
assets

Merchandise and
Products

Work in Progress

Raw materials and
stored goods

(Million yen)
FY2024 [ Including,
FY2025 Honggiao
ooy " EEECT ool consoletin (bilion yen)
YIREN 549,684 85,304 23,753 4.0 (35.8) 1314 (6.5)
295,709 331,558 35,848 16,640
168,670 218,126 49,455 /7,113
134,270 211,040 76,770 19,060
61,913 R PENILT: 63,145 6,126
72,357 85,982 13,624 12,933
330,110 338,643 8,533 4,692
(9.2)pt

FY2024 Amount of | Of which, @O qs = a3 S0 =

(End of March increase/ foreign S5 = i < @ < z o2 =

2025) decrease exchange 2 DE:L 83 &5 EE' % > o2

T} W o= [y

133,784 Xyl 17,054 (3,290) gi% ag % 5

3 =] )]

14,930 0MPEWIIN 6,522  (270) B é s £

g o

20,197 PZRNEY 43120 (163) g it

98,647 104,567/ 5,920 (2,857)



Reduction of Policy Shareholdings TSUMURNA

Policy shareholdings have been halved (compared to the end of fiscal FY 2023),

and continuous reduction will be carried out going forward.

(Million yen) Transition of policy-held shares

15 241

10,276

7,264

Principle of
Zero

End of FY2023 End of FY2024 FY2025 End of FY2027
3Q



Domestic business:

Sales by prescription of prescription Kampo formulations TSUMURA
(Million yen)
sales Product No. / Formulation FY2024 FY 2025 : [Reference:
el Name 3Q Year-on-Year Comparison Actual Salr:raostolume 1

E 1 | 100 Daikenchuto 11,367 11,426 +58 +0.5% +1.9%
gg 2 54 Yokukansan 8,602 8,629 +27 +0.3% +2.7%
g‘é" 5 43 Rikkunshito 5,486 5,626 +140 +2.6% +0.8%
€3 7 107 Goshajinkigan 4281 4,347 +66 +1.5% +2.6%
S | 24 14 Hangeshashinto 1,113 1,198 +85 +7.7% +5.4%

Total of drug-fostering program

formulations 30,852 31,229 +377 +1.2% +2.1%

- 3 17 Goreisan 5,751 6,526 +775 +13.5% +15.4%
D '
= g 4 41 Hochuekkito 5,879 5,970 +91 +1.6% (0.9) %
= = 24 Kamishoyosan 3,786 3,958 +171 +4.5% +2.2%
] 17 | 137 Kamikihito 1,740 1,908 +167 +9.6% +6.7%
@ 19 | 108 Ninjin'yoeito 1,645 1,636 (8) (0.5) % (4.5) %

Total of “growing” formulations
e e oy e i, 68,248 +0.7%

Total of 129 prescription Kampo formulations

117,904 119,816 +1,912 +1.6%

*Actual sales quantity refers to the quantity delivered from pharmaceutical agents and wholesalers to medical institutions.



Domestic Business: Trends in Growth Rates of Shipment Volume

and Actual Sales Volume TSUMURA

Along with the business days at the end of the year and the beginning of the new year,
the distribution inventory remains at a high level due to the lower-than-expected spread
of infectious diseases.

Trend of Sales Volume Growth Rate (Shipments and Actual Sales) of
129 Prescriptions of Kampo formulations

Actual

— s mssss Shipment 6.9%
Increase in distribution inventory due to
(Growth rate) re-imposition of limited shipments
Recovery trend as limited 4.4%

shipment restrictions are lifted

2.5%

0.4% 0.3%

0% o
0.6%

(0.5)%

(1.1)% (0.6)%
Slowing down due to re-imposition
of limited shipments (3_3 )Df{D

1Q 2Q 3Q 4Q 1Q 2Q 3Q

FY 2024 FY 2025



Domestic business: Actual sales volume trends for 129 prescription TSUMURA
Kampo formulations

Year-on-year growth continues, with daily average actual sales sales volume up 2.1%

Daily average* actual sales volume

{Ten thousand boxes) 129 prescriptions actual sales volume (Ten thousand boxes)
2.1%

o T oow
" 5.204, 5.6%4.3 i ' i

200 +2.9% +2.2% 3.6% %:2 4% (B'E.”?"
12 ! ! i
600 (2 ?]% i :
10 i i
500 i :
: i i
400 i i
: i i
300 i :
: i i
200 i :
2 ! i
100 :
0 ! i
0 L $ &
s ﬁ ¥ & &L
4Q 7 T

O FY2022 ] FY2023 ] FY2024 m FY2025 Y2024 mmFY2025 —e—YoY

*Calculated considering the number of business days per month



Domestic Business: Actual Sales Volume Trends

(Daikenchuto, Yokukansan)

® FY2022 © FY2023
(Ten thousand boxes)
% #100 Daikenchuto
+0.5%

Advance
75 Drders
+4.0% +1.2%
70
65
a0

Llrr?ted shipment permd None

FY2022-2023: Flat due to fewer surgeries affected by COVID-
19 and limited shipments of other prescriptions.

FY2024: Considering the impact of advance orders in Q4 of
FY2023 due to the NHI drug price revision, the volume is
almost flat.

FY 2025: In the 3Q, the quantity has recovered compared to
the same period in FY2022. In the 4Q, we aim to exceed the
same period in FY2022 (approximately +4% YoY) by
strengthening information provision activities at cancer
treatment collaboration hospitals and other fadilities.

TSUMWRA

FY2024 m FY2025

(Ten thousand boxes)

#54 Yokukansan

55

Limited shipment Advance
<0 period +2.7% orders

+1.7%
l . +3.7%

45
40
35
30

1Q
Limited shipment period: April to July 2024

FY 2023: Continued growth but decreased due to limited
shipments.

FY 2024: Decrease due to advance orders before limited
shipments and switching to other prescriptions. Recovery is
delayed due to some prescriptions being re-limited for shipment.

FY 2025: In addition to the psychiatric and neurological
symptoms associated with dementia, symptoms such as
insomnia and irritability are also emerging in other clinical areas.
In the 3Q, the quantity has recovered to the same level as the
same period in FY2022. In the 4Q, we aim to exceed the same
period in FY2022 (approximately +4% YoY).




Domestic Business: Actual Sales Volume Trends

(Goreisan, Kamikihito) TSUMUWRA

® FY2022 © FY2023 = FY2024 m FY2025

(Ten thousand boxes)

;s ume o #17 Goreisan TEnfesna = #137 Kamikihito
SNIpmMeEnT peri -+ . '

+6.8%

40 +13.4%
+5.9% +7.4%
35
30
25
20 3
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

Limited shipment period: March to May 2024,

|

[

Ln

I

FY 2022 to 2023: Increased demand due to anxiety and
FY 2023: Continued growth in neurosurgery and otolaryngology insomnia related to post-COVID-19 syndrome.

due to symptoms such as edema, dizziness, and headache. . L. :
ymp FY 2024: Recognition as a prescription for anxiety and

FY 2024: Growth stagnated during the restricted shipment insomnia spreads, leading to continuous growth.

eriod but recovered after the restriction was lifted. : : _—
P FY 2025: Expanding the differentiation for premenstrual

FY 2025: Focusing on edema in the cardiovascular area as well. syndrome and premenstrual dysphoric disorder-related
In the 4Q, we aim for growth at the same level as in the 3Q. anxiety to increase the growth margin. In the 4Q, we aim
for growth at the same level as in the 3Q.
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Domestic Business: Actual Sales Volume Trends
(Hochuekkito, Ninjin’yoeito) TSUMURA

® FY2022 » FY2023 » FY2024 m FY2025

(Ten thousandbox=s) — #441 Hochuekkito (Ten thousand boxes) #108 Ninjin'yoeitoito
. (2.0)% (0.5)%
(0.1)% ® (5.3)%
20 ’ (5.4)% (2.8)%
6
10 4
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

Limited Shipping Period : December 2024 to January 2025

FY2022-2023: Demand for fatigue related to post-covip| [FY2024: Due to limited shipping, some customers switched to

syndrome increased, resulting in growth. other companies' products.
FY2024: Also used for summer weight loss, demand| |FY2025: Since limited shipping was just lifted in the 1Q,
remains flat. recovery will take time. In addition to approaching target

FY2025: Demand declined due to the backlash against post-| [facilities such as elderly care centers, we have also selected
COVID demand. In the cancer area, we are strengthening| [target prescriptions for the cancer caravan. We will steadily

activities at cancer centers Dy selecting target prescriptions| lengage in activities to achieve positive recovery compared to
for the cancer caravan. the same period last year 11




Domestic Business: Daily sales performance (Volume basis)  TSUMUWA

While the growth pace compared to the previous year is accelerating, it is falling short of the plan.

» Qutbreak of infectious diseases (supply shortages of
cough suppressants, etc.)

» Increase in demand after the lifting of restricted
shipments of Bakumondoto T —FY2024

+ Advance orders due to the start of limited shipments - )

FY2023

o 2025

+ From October, infectious diseases
such as influenza began to spread,
but by late December, the situation
had stabilized.

. .| * Increase in demand due to the
-. lifting of restricted shipments other

'*-,t_han Bakumondoto.

****** FY2025 (plan)

-
e
#
By
- -
-
L -
"
L]
Faw

April May June Juby August  September October  MNovember December  January February March

12



Domestic Business: Plan variance in actual sales TSUMWRA

Analysis of factors for failure to meet targets

@ Cold associated formulations
In addition to the outbreak of infectious diseases
being lower than expected, impact of recovery in
the supply of antitussives, expectorants, etc.
@ Limited shipment prescriptions
(implemented since Q3 of last fiscal year)
The recovery of prescriptions that were limited
shipment in the same period last year is slower

than expected.
3 Gynecology associated formulations

Impact of expansion of competitive new drugs
‘ @ Others (strategic formulations, etc.)

FY2025 FY2025
3Q PFlan 3Q Actual

13



Domestic Business: Approach to important domains

Women's health

Total number of supporting facilities for the project

Over 1,700 facilities

LS

wy

Implementation Details

Started in October: Collaborating with
gynecological medical institutions to
promote consultations and visits
through the display of posters and
stickers.

Prescription Trends
Tokishakuyakusan and
Keishibukuryogan are struggling due
to the impact of competing new
drugs.Kamishoyosan and Kamikihito
are showing growth.

Future Developments

We will promote activities to increase
prescription opportunities alongside
the expansion of supporting facilities.

TSUMWRA

Cancer (supportive care)

Cancer Caravan 2025

Total number of participating physicians

Over 10,000 people each time

Implementation status
5 of 6 sessions completed

Approximately 300 satellite venues were set up

Times Theme Main formulations
Cral Mucositis Hangeshashito
Loss of appetite, Nausea and womiting Rikkunshito

Psychiatric symptoms

Yokukansan and Kamikihito

General malaise and fatigue

Hochuekkito and Ninjin'yoeito

Peripheral neuropathy

Goshajinkigan

Comprehensive eview,
side mechanisms of action.

[T B T (Y N S T L ) Y

Summary

Future developments

The next FY event has also been decided.
Continue proposing formulations that contribute to patient support

14



TSUMWA

China business: Sales

Sales of the crude drug medicine platform increased for both raw material crude

drug and drug pieces.
. . 41.3%
China business sales ]
increase

19,63 2million’yen

Of which
Honggiao o
“1l: drug pieces 248 4 /0
13,892 million yen mcrease
: *Excluding the Consolidation of Honggiao
drug pieces.

The growth rate for drug pieces is 6.6%.

drug pieces
10.9%
( Increase
raw material
crude drug

FY2024 FY2025
3Q 3Q

15



China business: Operating profit TSUMWRA

The Chinese business turned profitable due to a significant increase in operating
profit of the crude drug platform from the consolidation of Hongqiao drug pieces.

Provisional
goodwill
depreciation
Formulation PF
associated,

Cﬂéde rg]rtl:[? PF. II' infrastructure
D;mﬁt d mvestment | China business
1.712 expenses  Operating profit
r

651 million yen

million yen

Crude drug PF. . - .
Operating profit :g":cmdﬂ_ﬂ Pr China _busmes?
m Operating profit

62? infrastrudure (137) I'I'Ii"iOI'I yen

o imrestment
million yen .nq ather

=== FY2025 3Q
FY2024 3Q (provisional goodwill)

16



China Business: Outlook on P/L Impact After PPA Implementation in TSUMUWRA
Hongqiao drug pieces

« In FY2025, a one-time expense for inventories, etc. will be posted, so the profit
contribution will be minor

« From FY2026 onward, as the one-time expenses disappear, the profit contribution
amount is expected to increase

Honggiao drug
pieces
Operating profit

One-time in this FY
Extraordinary

Intangible
assetss,
depreciation of
goodwill, etc.
Inventory and
others:%

depreciation

Second half of FY 2025
(6 months' worth)

depreciation

Profit contribution

+ several hundred
million

Intangible
assets:,
Goodwill

depreciation

Operating
Profit of
Honggiao drug
pieces Amount of profit

contribution

From FY 2026 onward
(12 months' worth)

*Accounting-wise, it is included in the income statement of Honggiao drug
pieces { Crude drug PF).



Performance Outlook TSUMUWRA

While achieving the sales target is challenging, we aim to meet the profit target.

Sales 145,176 198,000
Domestic business 125,543 167,900
China business 19,632 30,100
Operating profit 35,000
Domestic business 35,500

China business (500)
Ordinary profit 34,500

Profit attributable to

18



Inquires about these materials TSUMUWURA

Corporate Communications Dept.
Investor Relations Group
investor_madoguchi@mail.tsumura.co.jp

Cautionary items regarding forecasts

The materials and information provided in this presentation contain so-called forward-looking
statements. Readers should be aware that the realization of these statements can be affected by a
variety of risks and uncertainties and that actual results could differ significantly.

Changes in Japan or other foreign countries related to healthcare insurance systems or regulations
set by medical treatment authorities on drug prices or other aspects of healthcare or in interest and
foreign exchange rates could negatively impact the Company’s performance or financial position.

In the unlikely event that sales of the Company’s core products currently on the market be halted or
should sales substantially decline due to a defect, unforeseen side effect or some other factor, there
could be a major impact on the Company’s performance or financial position.

19



TSUMWRA

Appendix




Domestic Business: Transition of Unrealized Profits TSUMURA

The strategic increase in raw material crude drug inventory has temporarily
boosted unrealized profits

Trends in the impact amount of unrealized profits on profit and loss.

2,490 million yen

1,350 million yen

I 890 million yen -
Increase 690 million yen 740 million yen
(Deterioration of -
400 million yen
cost) YN 320 million yen
FY2024 FY2024 FY2024 FY2024 FY2025 FY2025 FY2025

1Q 2Q 3Q 4Q 1Q 2Q 3Q

21



Domestic Business: Actual Sales Volume Trends

(Rikkunshito, Goshajinkigan)

® FY2022 © FY2023
(Ten thousand boxes) . .
- #43 Rikkunshito
20 +0.6%
+1.0% +0.9%
25
20
15
10
4Q

{(Ten thousand boxes)

TSUMWRA

FY2024 m FY2025

#107 Goshajinkigan
+2.0%

25
curders

+3.4%

+2.5%
20
15
10

Limited shlppmg period: August 2?22 to April
2023

FY 2022-23: Despite restricting information provision during
the limited shipping period and being unable to acquire new
cases, the volume remained flat.

FY 2024-25: Through hospital briefings in the cancer area
(supportive therapy), the Cancer Caravan 2025, and web
seminars, we will address appetite loss after gastric cancer
surgery. We aim to gradually increase growth by +3-4%.

FY 2022-2023: Since the limited shipping period was long,
recovery after its termination took time.

FY 2024: Q1 decreased due to the impact of advanced orders
in Q4 from NHI drug price revision.

FY 2025: Growth including related prescriptions through an
approach to nocturia in the elderly field. In the 4Q, we aim for
a growth rate that exceeds that of the 3Q.
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Domestic Business: Actual Sales Volume Trends

(Hangeshashinto, Kamishoyosan)

= FY2022 = FY2023
#14 Hangeshashinto

{Ten thousand boxes)

6

- +2.4% +5.8% +8.0%

2 I I I
1Q 2Q 3Q 4Q

N

L

TSUMWRA

FY2024 m FY2025
(Ten thousand boxes) #24 KamiShoyosan

25
+1.9%

+1.8% +2.9%
15
1Q 2Q 3Q 4Q

FY 2022 to 2023: Flat due to restrictions on information
provision during the limited shipment period.

FY 2024; Steady growth due to measures addressing digestive
symptoms (heartburn from reflux esophagitis, diarrhea from
irritable bowel syndrome, stomatitis).

FY 2025: The first session of the Cancer Caravan 2025 (June)
has been selected for target prescriptions. Effects will manifest
in the 3Q. We will expand activities at universities, clinical
research institutes, and cancer centers to aim for further
growth.

FY 2022: Growth due to symptoms of fatigue and anxiety
related to post-COVID conditions.

FY 2023-24: COVID demand declined and then leveled off.

FY 2025: Expanding the differentiation for psychiatric
symptoms of premenstrual syndrome (PMS) and
premenstrual dysphoric disorder (PMDD) is progressing as
planned. In the 4Q, we aim for further improvement in the
growth rate.
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China Business: Consolidation of Shanghai Hongqiao traditional Chinese

drug pieces Co., Ltd.

TSUMWRA

- Consolidate balance sheets at the end of 2Q FY2025, consolidate income

statements from 3Q

- Conducted provisional accounting treatment for business combination in Q3

due to ongoing PPA

Consolidated accounting period

End of June

1Q 2Q
Accounting period of I
Hongagiao drug pieces End of
March

End of End of End of

nd o nd o March

September December tPP.Zr-;:O'“ pletion planned
3Q 4Q

End of End of End of

June September December

*x Deemed acquisition date, consolidated balance sheet

Consolidated income statement period
(6 months)

PPA (Purchase Price Allocation): allocation of acquisition cost s



China Business: Capital Relationship Diagram of Major Companies in the

crude drug Platform

o0%

b

TSUMURA &CO.

TSUMWRA

( Tsumura China INc. established in December 2016 [Shanghai]

( Ping An Tsumura INC. established in June 2018 [Shanghai])

.

k4
Shanghai Honggiao

SHENZHEN " Ping An Tsumura 1a _
TSUMURA MEDICINE Pharma Inc. traditional Chinese drug
CO., LTD. Share acquisition in March pieces Co, Ltd
Established in March 1991 2020 Share acquisition in August 2025
X [Shenzhen] \ [Tianjin] \ [Shanghai]
100% 51% .659
[ ° ] 97:55 Yo ICrude drug platform
Pingcun (Shenzhen) Pingcun Zhongying CHINA MEDICO _ _
Medical Ltd. (Hebei) Pharmaceutical CORPORATION Consolidated Function
Established in April 2019 Co., Ltd. Share acquisition in March
[Shenzhen ] Established in June 2019 2020
[Hubei] [Tianjin]
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Exchange Rate Trends TSUMURA

Exchange rate (Yen/Yuan) Period average rate: Consolidation of Profit and Loss Statement

1Q 2Q | 3Q 4Q Plan
FY 2024 20.63 21.07 20.99 21.04 -

FY 2025 20.94 20.44 20.50 - 20.30

Exchange Rate (Yen/Yuan) at Fiscal Year-End: Consolidation of Balance Sheet,

Foreign Exchange Gain (Non-Operating Income and Expenses)

End of End of End of
March Ernalidie September December

Year 2024 20.83 22.04 20.46 21.67
Year 2025 20.59 20.19 20.88 22.36

- For imports of raw medicinal crude drug and Kampo extract powders (intermediate products),
exchange contracts have already been made, so the applicable rate differs from the above.
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Goals of TSUMURA VISION “Cho-WA"” 2031 TSUMUWRA

TSUMURA VISION “Cho-WA" 2031

1. Basic prescriptions: 50% of doctors prescribe all
2. Expansion of standardization and personalization of Kampo treatment

3. Science of pre-symptomatic diseases Three Preventive Measures
(Pre-symptomatic treatment - Prevention of disease progression - post-healing care )

4. Build a foundation for business in China (China business ratio of 50% or more)

5. Digital transformation of the Kampo value chain

6. Corporate Purpose management, Corporate Philosophy management,

and Vision management

Capital Efficiency Shareholder Returns
ROE 10% DOE 5%

27



Roadmap to realizing TSUMURA VISION “Cho-WA"” 2031

-

!

\

First Medium-Term
Management Plan
2022-2024

TSUMWRA

Second Medium-Term
Management Plan
2025-2027

-

Third Medium-Term
Management Plan
2028-2031

Prescription

Kampo business

Standardization of Kampo
treatment

Personalization of Kampo treatment

W

[

50% of doctors prescribe all basic
prescriptions for treatment areas

|

More than 10 prescriptions,
more than 50% of doctors
prescribe

W

Research and Developme

Personalization of Kampo treatment
The science of pre-symptomatic
diseases (disorder)

the study

Social implementation

China Business

Formulation PF {traditional Chinese medicinal
products business)

Crude drug PF {crude drug, drug pieces,
health products)

Research Platform

Considering business
entry

Increasing awareness of crude drug quality

Policy review

X

IT infrastructure constructon

Creating synergies (Branl:l Establishment
(Develapment of high-value-added producs Leading the industry
and services

Evidence building

Smart Factory

Generative Al utilizationf
IT infrastructure renewal

( Democratizing Data

Labor Productivity

Couble our productivity *

ﬁﬁ
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