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Presentation

Kitamura:It's now time, we would like to start TSUMURAO.FY2029%-inancial Results Briefinghank you
very much for your participation despite your busy schedule.

This year's event will be held in a hybrid format of fa@dace at our headquarters and wdiased sessions.
The explanation will be given in the presentation materials posted on our website, so please have them ready
at hand or refer to the materials thavill be projected.

First, let me introduce today's attendees. Kato, President and Representative Direct@u@®irector and
COQKobayashi, CFO and Head of Corporate Management Djvidtada, Outside DirectpKkonda, CTO and

Head of Research & Development Diviskmmagai, Executive Officer, General Manager, Production Division
Yamaoka, Executive Officer, Head of Pharmaceutical Sales & Marketing Division. These seven members are
present.

I am Kitamura from Corporate Communications Department, and | will be your moderator. Thank you.

We will explain today's agenda under the three themes you see. The explanation is scheduled to last
approximately 60 minutes. After all the explanations are complete, we would like to answer your questions.
The event is scheduled to end at 14:30

Now, Kato will explain TSUMURA VISIONWAa®&031 Towards realization. Thank you very much.

Kato: Hello everyone. I'm Kato. Thank you very much for your participdtia@ur FY2025 Financial Results
Briefing. | would also like to reiterate my sincere gratitude and appreciation for your continued suppaort of
companyand Kampo.

This morning, we announced our financial results summary for the fiscal year ended Ma2€28hnd the
dividend increase for retained earnings.

Now, | would like to explain the first theme of today's agenda, TSUMURA VISIOMaC2@81 Towards
realization.

The longterm TSUMURANISION 2031which is aimed at creating value, will enter its fifth year, the halfway
point of the 10year plan that began iRY2022, inFX2026, which starts this April. This marks the final year of
H1of the plan. We will explain in detail the progress made to date and the issues that need to be addressed
in order to realize this goal.
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Goals of the Long-Term Management Vision for 2031 TSUMWRA

We aim to create conditions in which the Tsumura Group is contributing to the well-being of
all by supplying evidence-based products and services, including Kampo and traditional
Chinese medicines, that suits factors including the life stage, symptoms, genetic makeup and
daily life environment.

Tsumura Group's Value Creation Areas

Three Preventive Measures

Pre-symptomatic |Prevent disease from Prevent Healthcare
Treatment treatment becoming serious relapses ¥
(Prevention) (Prevent change in : (prevention)
existing disease) post-healing care
Expansion of standardization Pre-symptomatic Disease and QOL maintenance and improvement Health promotion
of Kampo treatments Science [Kampo supplementary treatment] [non-pharmaceuticals]
Personalization of Kampo Establishment of diagnosis and Dietary therapy and medicinal cuisine dietary therapy, food-based
treatment treatment [food ingredients + crude drug]

therapy, medicated cuisine
Kampo and Crude Kampo and Crude Kampo and Crude drug formulations; Yakushoku Dogen
drug formulations drug formulations Yakushoku Dogen products products
2

TSUMURA VISION @WMA 2031 aims to develop our business with the approach concepts, products and
services you see, in the value creation areas of treatmentspneptomatic diseases, and curing. We are
dedicated to pursuing the value of contributing to theental and physical health and wellbeing of each
individual at each stage of life through the science of the power of nature. Everything isBupose, "Lively
living for everyone," andur companys management philosophy, "The Science of Nature asalthl" and

we are working based on the practice of philosofifaged management.

Kampo products are herbal medicines that are used in the selection and treatment of Kampo formulations
based on a physician's diagnosis in accordance with Kampo medicine theory. The formulas is a prescription
that combines several crude drugs based on gaie theory, such as a classical medical text, and is a
testimony to a comprehensive diagnosis of the patient's constitution, physical strength, and symptom
presentation.

A Kampo formulation is chosen according to the testimony. For medical use, the prescription is based on the
doctor's diagnosis. For general use, when there is a time constraint to visit a medical institution, the patient
can choose the same prescription tag medical one prescribed by the doctor, or choose the prescription
based on his/her own testimony under the guidance of a pharmacist.

On the other hand, crude drug preparations are drugs made from crude drugs or crude drug extracts, etc.,
rather than according to the classical prescriptions of Chinese herbal medicine. Products 'fQbhjasd' ,
"L'amour Q, which is manufactured and sold bur company or Yomeishu, which is scheduled to be taken
over by us, fall into this category.
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Value creation in the domain of [treatment] TSUMWRA

[Vision for prescription Kampo business 2031]
Towards a state that patients can receive
personalized Kampo treatment at any medical Expansion of the

institution standardization
of Kampo
treatments / N
Inclusion in clinical practice guidelines Persona Ilzatlon
/ increase recommendation level
of Kampo
treatment
D Responder markers

_ AI-supported Kampo
_diagnostic system

More than 50% of physiciané pl:escribe the
| Physicians prescribing 10 or more Kampo "basic prescriptions for treatment areas" based
; formulations in over 50% on Kampo medicine
) 2020~ Towards realization of optimal, individualized medicine
through DX solutions

2017~:Scientific elucidation of multicomponent, complex Kampo formulations
using KAMPOmics®

FY2001 FY2012 FY2022 FY2031 I

In the 2031 Vision, the goal of the prescription Kampo business is to contribute to the realization of a medical
setting where each patient can receive individualized Kampo treatment at any medical institution or clinic.

In creating value in this area of treatment, we are pursuing the expansion of standard Kampo treatment and
the personalization of Kampo treatment. The expansion of standard Kampo treatment is acredtiag
initiative that will enable the medical insuraa system to provide cosffective, evidencéased standard
Kampo treatment for many patients. We are working to increase the accumulation of evidence in the medical
practice guidelines for each specialty area and to improve the level of evidence. ThieataRikkunshito
continues to be listed in the ROME V criteria for functional dyspepsia, which | will explain later, means that it
has been evaluated as a drug worth using even after the criteria are updated from ROME IV to ROME V.

Personalization of Kampo treatment is an approach to individualized Kampo treatment for elderly patients
with large individual differences and patients who have difficulty in receiving standard Kesapoment and
is a valuecreating approach that aims to treat patients so that no one is left behind.

In addition, through joint research with academia, we aim to realize highly accurate Kampo treatment by
developing and socially implementing an automated Kampo diagnosis support system.
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Value creation in the area of pre-symptomatic diseases TSUMWRA
(three preventive measures for pre-symptomatic diseases)

Three Preventive
Measures

PDS : Pre-symptomatic Intron retention as an excellent biomarkers states
Disease and Science Kampo medicine has been shown to restore intron retention

Pre-symptomatic Prevention of Prevention of
treatment aggravation relapses
(Prevention before (Prevention of disease (Post-healing care)
pre-symptomatic progression)

diseases)

Improvement of QOL

Scientifically identify the Predict disease progression through Kampo supplement
pre-disease state before and subsequent pathological treatment for patients,
onset and establish conditions, and suppress the including cancer survivors,
diagnostic methods and worsening of infections, frailty, to facilitate social

Kampo treatment etc. reintegration

In the area of preventive measures, we are pursuing the creation of unprecedented, advanced, and significant
value in the three areas gireventive measures, which at@e-symptomatic treatmenfPreventionbefore
pre-symptomatic diseagg; dPrevention of aggravatidprevenion of diseaseprogressiolf ; and Prevention

of relapsegPosthealing carg

Presymptomatic treatment scientificallidentifiesthe pre-disease state, establish@sethods for this state,

and aims to provide evidendmased treatment using Kampo; it is, in essence, the scientific study of the pre
disease state itself. The fact th#ampo medicine andtraditional Chinese medicinewhich are mult
component complex preparations, can approach unwell states is a concept that emerged fraivetlmv
Emperor's internal scriptugeapproximately 2,200 years ago, and we aim to implement it in society through
a scientific approach to the treatment of unwell states for each complex disease. The finding that intron
retention is an excellent biomarker for depression and that Kampo megtiagiestore intron retention is a
major step toward making unwellness a science, which we will work to implement in society.

Prevention ofaggravatiorbeing addressed through early detection after the onset of disease, prediction of
progression, and early appropriate Kampo treatment to reduce the severity of infections sUCOAD
infection and frailty, with the aim of establishing eviderz#sed treatment.

Prevention of relapses is also beiagdressedand evidence is being accumulated for improving prognosis
and quality of life through Kampo medicines complementary treatment for patients suffering frontdong
COVIand rehabilitation of patients, including cancer survivors.
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Value creation in the area of health maintenance TSUMURA

Classification of traditional Chinese medicinal dietetics

s Medicinal cuisine Dietary taboos

gdSes conditions or

Healthcare Healthy person ST
(Prevention)
Nutrition (diet) [Edible/for consumption] [Nutritional therapy] Treatment disease or
Exercise Accurately selecting the types of supporting treatment through the effects of
Slee ingredients and the number of ingredients (e.g., "ginger" and "jujube" for
P meals, etc., according to each improving coldness)
Stress situation
It is important to include a wide [ Medicinal cuisine] Traditional medicinal cuisine
n variety of ingredients and to eat s 3 type of cooking made by adding crude drug
Enhance people’s inherent them in appropriate amounts. to ingredients to treat illnesses; it aims to
natural healing ability to ) o support disease prevention, pre-symptomatic
maintain and promote health [Dietary therapy] Nourishing diseases conditions, and treatment, and to

the body using foods, i.e., promote

dietary regimens for health

(for improving digestion,

“Citrus Unshiu Peel”; for [Dietary prohibitions] Those related to constitution,

nourishment, “ginseng”, etc.) jjinesses, health maintenance, combinations of
foods and medicines, and those applicable during

+Classfication of Crude Drugs under the Food/Drug Distnction pregnancy and breastfeeding, among others.

Crude drugs other than those used exdusively as pharmaceuticals are
dassified as food ingredients.

(Yakushoku Dogen products)

[Reference] Traditional Chinese medicine and dietary therapy, Dr. Nami Tatsumi 5

In the area of value creatioim the area ofhealthcare prevention we will pursue the maintenance and
promotion of good health with Yakushoku Dogen products based on the core concept of high quality,
traceable crude drugs under GACP management, which is one of the strengths of our group. Yakushoku Dogen
products are maunfactured from nompharmaceutical, safe ingredients that do not carry the gsiffect risks

of pharmaceutical products.

Raw material crude drugs are classified into two categories: those treated exclusively as drugs and those
treated as food, and they are determined based on thealted fooddrug classification list notified by the
Ministry of Health, Labour and Welfarand Yakushoku Dogen products are made from crude drugs that are
safe for human consumption as food. Gingginger, dried ginger), shiso (Perilla frutescens), jujube (jujube),
and wolfberry (goji berries) are typical examples used in both food and medicine

Under the guidance of DNami Tatsumi, the director of Honzo YaanAcademy, we are developing and
marketing Yakushoku Dogen products that assist in the maintenance and promotion of health and the
treatment of health issues in the three categories you see hBietary nourishment Nutritional therapy,
andMedicated cuisine.
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Yakushoku Dogen products TSUMWRA
[Fureika Soup] [Yojun Soup]

Weh3HRI13 > BLBLB3FT PTEBLTE

BEAZ2-T BICAICKR=T BRX—-7

[Throat Candy: Takameru Throat Candy] [Ginellia]

B T
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The product line you see here is based on the theory of Chinese medicated cuisine, and are the Yakushoku
Dogen products, utilizing high quality crude drugs, which is one of the strengths of our group. Ginellia, bottom
right, was launched last December, dfureikaSoup, top left, was launched on May 1 of this year.

Yomeishu Manufacturing's pharmaceutical and Yakushoku Dogen products TSUMURA

Circulating effect

® Around 1600: Start of production of the - ~ =
medicinal liquor "Yomeishu" ‘ .‘“‘ =
® 1923 (Taisho 12): Establishment of A
Tenryukan Co., Ltd. (predecessor of _’ e
g2 = f

Yomeishu Seizo Co., Ltd.) prye
=89
® 1953 (Showa 28): Year sales began as an 93> roEYY]

over-the-counter drug (Class 2 OTC drug) Warming effect

Product name: Yomeishu
Drug classification: Class 2 OTC drug
Subcategory: Medicinal liquor Packaging: 700 mL, 1000 mL

Effects and efficacy

Nutritional tonic for the following conditions

Weak stomach and intestines, loss of appetite, poor
complexion, sensitivity to cold, physical fatigue, weak Replenishing effect
constitution, during or after illness

T -
Yakushoku Dogen “Healthcare” products r ‘
k 2
iR s s ), NS IR 1REH e

:3,°4
[F39Y] (r~k]

ik
[rFa7

el
[F#7]

mas
137

A 2% 3
o [%o¥7]

9% ~] [(1>3avns =22
Source: reproduced from Yomeishu Seizo Co., Ltd.'s website and package
insert information

As announced in our press release issued in February of this year regarding the signing of an agreement to
acquire shares in Yomeishu Seizo Co., Ltd., we plan to takthexampanys Yomeishu business. As you can

see, Yomeishu is an OTC, Class Il pharmaceutical product with nutritional and tonic effects in the area of pre
symptomatic illness treatment and is a top brand product of 14 kinds of Kampo with the four actions of

circulatng, warming,eliminating, and replenishing.
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The word"Yomei, which literally means nourishing life, is found in the preface to the oldest existing Chinese
pharmacological treatiseThe Divine Farmer's Classic of Materia Medltalivides medicines into three
categories: superior, intermediate, and inferior. It plack®met at the top of this hierarchy, explaining that
superior medicines are primarily intended to preserve life and are said to correspond to the heavens; thus,
superior medicines are described as-ifieeserving medicines, medicinedose purpose is to nurture life.

In addition,dU-shcg, a herbal ingredient in Yomshu, is derived from the trunk and branches of the Japanese
black pepper tree, cinnamomum camphora, which contains aromatic essentidll@lompanyhas devoted
significant resources to researching this plant, has published numerous academic papers on it, and has
developed and markets healpromoting products based on the principle that food and medicine share the
same origins, as shown here.

We will pursue further value creation by leveraging the knowledge and products of both parties in the areas
of healthcare, preventive measures, and treatment.

Value creation in the China business "treatment" area TSUMURA

Fully Automated Process

order [ '? . ' \‘\ "E“l—-

management j

Decoction

Decoction
(product) §

-

Shanghai Honggqiao traditional
Chinese drug pieces Co., Ltd.

8

In our China business, we are pursuing the same concept of value creation in the three areas of treatment,
preventive measure, and healthcare. In the area of treatment, however, arhighlowvolume production
system is required, as each individual iequribed approximately a twaveek supply of traditional Chinese
medicine drug pieces based on traditional Chinese medicine.

We are further advancing the "One person, one prescription" f@gheadded service implemented by our
Chinese subsidiary, Shengshi Baicao, and have begun developing technology to automate the manufacturing
processes for dosage forms such as extract demmuThis will be implemented in Shangl#inggiao
Traditional Chinese Drug Pieces,@ad. to establish an advanced business model for the traditional Chinese
medicine drug pieces.

We believe that by getting this off the ground and improving the effectiveness of treatment for patients and
medical institutions, we can explore opportunities for similar service with the traditional Chinese medicine
drug pieces in areas outside of Shaaighn addition, we will take on the challenge of building evidence by
accumulating evidence for each of the same prescriptions.
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In the area of presymptomatic treatment, we will first implement our business in Japan and then develop it
in China, because we believe that business development should be based on the scientification of pre

symptomatic treatment.

Value creation in the China business [Healthcare] domain TSUMUWRA

Healthcare-preserving
Yakushoku Dogen products s (i

TSUMURA Quality -
Ping An Dietary Therapy os
AL
7T

i

A%y

Yakushoku Dogen Products leveraging Tsumura A collaborative product with “Shanghai Jahwa,”
Group's crude drug quality strengths a subsidiary of Ping An Insurance Group of China
9

The first step in creating value in the area of healthcare in the China business is to develop and provide
medicinal Yakushoku Dogen products with safe and reliablednighity crude drugs. Through the sale of raw
crude drugs, thef SUMURAroup'scrude drugquality and management systems such as GACP crude drug
traceability are becoming understood, atite Companys becoming a trusted brand of crude drugs.

While we are currently developing an selling the product lineup shown here, as indicated on the poster on
the right, we intend to gradually add value to our products with the cooperation of Ping An Insurance of China
and its affiliated companies, and degpland market products unique to the Ping FsumuraGroup that can

contribute to the maintenance and improvement of health through natural sources, which Chinese consumers

are seeking.
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Roadmap to realizing TSUMURA VISION “Cho-WA"” 2031 TSUMUWRA

Second Medium-term Third Medium-term
Management plan Management plan
(2025-2027) (2028-2031)
S . Three Important Domains/ Drug-fostering [
Prescription Kampo busine research and G formulations centered 50% of doctors prescribe all basic prescriptions for treatment areas *
Achievement
| Expansion of standardization of Kampo » 10 — s, More than 10% prescriptions,
treatments more )% of doctors preseribe more than 70% of doctors prescribe

Personalization of Kampo treatment; an automated medical *

Research and developn

Differentiated use of prescriptions /

Construction of a clinical data platform % ini
Women's health / Clinical research Social implementation

Personalization of Kampo treatment

Intron retention research Depressive disorder/ IR research

e 3 — e—
Pre-symptomatic Disease and Science Socia!lmplem:nr;atian

Healthcare business

Establishment of TSUMURA over-the-counter consultatis

. Realization of shopping venues suited to individuals
OTC Kampo formulations Pping

S T R Full-scale entry / Busness and profitability 7
Healthcare (Yakushoku Dogen, etc.) Entry prepayation;/ Vet sales Naw products - Yomeishu The third pilar business
I
China business Processing / Removal from thehegative list
| Formulation PF (traditional Chinese medical Narrowing down of partners Political situation / search for negotiations and alliances Gusinass aliancas Wit
products business) - —_ -
Crude drug PF (crude drug, drug pieces, s ooy el counte ol | Automation of systems / “Personalized Medicine” sales P""”"“"’:“)’q:’l‘:i'i‘:;:e business
large health products) .
Policy reviev ation for classical : S — ;
Research PF ’ ek e Expansion of — Sales of classical prescriptions / building evidence
|
Construction of a renewed IT . and oF i ioad gies such as Establishment of the Gunma smart factory l
infrastructure obots infrastructure |
I
Labor productivity Improvement of productivity in sales, research, and administrative divisions Improving productivity in crude drug and production  Doubling
= d.“]'”""‘“"'s productivity

10

We have updated the roadmap for the realizatiold8ION 203wvith implementation plans for theecad
and third mid-term management plans, based on the results of implementatidrithe first mid-term
managemenplan.

As issues to be addressed, in the prescription Kampo business, we will fully recover from the impact of the
limited shipments, return to the basics of sales activities, and regain our growth speed. We will enhance both
the quality and quantity of informadin provided to meet the needs of each individual physician, diversify the
means of providing information, and grow this business significantly as a major pillar of our business.

In addition, as | explained at the R&Dneeting last December, as an R&bBven Kampo products
manufacturer, we will continue to root the results of each research project as a new therapeutic tool in the
medical field.

In the healthcare business, we will work to expand the number of distribution outlets and the number of
shelves to realize a place to biUMURAver-the-counter Kampo products for general use that suits one's
constitution and symptoms under the appropriate advice of a pharmacist, called "Consultation Kampo." By
taking full advantage of the synergy witlomeishu Seizo Co., Litdlterms of sales, we will promote the value

of nature-derived products by greatly expanding the lineuprakushoku Dogen products.

In the personalization of Kampo treatment and the scientification of-gymptomatic disease, we will
advance along milestones toward social implementation through joint research with academia and others,
utilizing Al and scientific technology.

At the Gunma Factory, we will implement automated equipment currently under development and promote
significant manpower saving and smart factory operations, such as unmanned nighttime operation. At the
current Shizuoka and Ibaraki factories, where itifsadilt to introduce additional automation equipment due

to building space limitations, we will continue to develop and introduce humanoid robot technology to
improve productivity.
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With regard to the status of our efforts Hltoward the realization o¥/ISION 203e have faced headwinds
such as the two years of th€EOVIDdisaster in FY2022 and FY2023, when there were restrictions on
movement; the impact of limited shipments of related Chinese medicine products due to shortages of
acetaminophen tablets, cough suppressants, antitussives, and expectorants caused by thenGitnén
pandemic; and the deterioration in the political situation between Japan and China. Despite thesertusad

we believe that we have established a foundation for value creation as a major framework in each of our
businesses.

In the China business, we are moving forward by switching the order of the formulation platform and the
crude drug platform. For the traditional Chinese medicinal products business, we will particularly keep an eye
on the political situation and seek negations and alliances as appropriate.

Introduction of the company-based organizational system TSUMWRA

Speeding up decision-making through delegation of authority
Clarifying responsibility through independent profitability (ROIC)
Early development of managerial human resources

Early realization of diversified profit-generating businesses

‘ The Audit and Supervisory

Committee Board of Directors |

T
’—‘ Group management |

I
| Audit and internal control strategy meeting
I

[ l |

| Executive Committee l | Executive Committee | | Executive Committee |
I — T
China business Prescription Healthcare
pharmaceuticals
Company Company
Company
- China business overall - Prescription Kampo formulations - Business of over-the-counter
- Procurement of crude drug business Kampo preparations, crude drug
and production of Kampo - Procurement of raw materials, preparations, and hea'g,h'
extract powder for the Japan production, pharmaceutical sales, ;’fgg‘é?&k“ Dogen-medicine
busmess_ B - quallty, and safe_ty =blsiness - Succession of Yomeishu-related
- New businesses in the China planning, operations, and businesses (planned to become a
market management functions subsidiary)

‘ R&D unit (affiliated with the Prescription pharmaceutical business) ‘

11

From the latter half of the vision, from FY2027, in order to increase the speed and precision of business
expansion and growth and to better ensure the realizationvVd8ION 2031a company system will be
introduced inFX2026, the final year dfl1, and its operational structure will be solidified over the next year.

The Board of Directors will strengthen governance by implementing the five principles of the Board of
Directors to reinforce the earning power by progressively separating execution and supervision and
substantially delegating authority to the Group Managarh Strategy Committee, which is chaired by the
President and CEO of the Executive Directors.

Furthermore, through delegation of authority, each company president will make decisions at each
management meeting in order to promptly respond to their respective market environments, while clarifying
responsibility for results through independent profitanagement such as ROIC, etc., in order to quickly
develop managerial human resources.

We will strengthen the Group's management base and business growth platform by developing our revenue
generating businesses into three pillars and diversify our revenue streams.

This is the end of my presentation. Thank you very much.
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Kitamura: Thank you very much. Kobayashi will then explain the financial results for FY2025 and the forecast
for FY2026. Thank you.

Business Results for Fiscal 2025 TSUMWRA

- Sales fell short of the plan in the domestic business, while the China business met the plan.
All profit indicators achieved the plan

- The sales composition ratio of the China business increased significantly
YoY
Rate of

Amount Increase/
Decrease

Ratio to total sales

FY2025 Plan
[Million yen] (Revised on 2025
November 10)

Achievement
Results rate

Sales 198,000 P Hn 97.3% +11,521 +6.4%
Domestic business 167,900 16178579, 96.0% +712 +0.4%
China business 30,100 31,442 104.5% +10,809 +52.4% Pomestie blisineas s

Prescription Kampo
Products

100.6% (4,905) (12.2%) 79.9%

Operating profit 35,000

Domestic business 35,500 98.7% (5,112) (12.7%)

— +206 = China Business:
Crude drug platform 16.3%

Ordinary profit 34,500 BNkl 116.0% (2,410) (5.7%) Domestic Business:

Healthcare products

Profit attributable (OTC Kampo medicine, etc.) 3.2%
to owners of 24,300 28,117 115.7% (4,31 1) (13.30/0) Domestic Business:

parent Others 0.6%

China business A500

13

Kobayashi I'm Kobayashi, CFO and Head of Corporate Management Division. | would like to continue by
explaining the FY2025 financial results.

This shows business results for FY2025. Sales fell short of the plan, but all profit items below operating profit
achieved the plan. On the other hand, the financial results showed an increase in revenue but a decrease in
profit compared to the previous .

| will explain each item in turn. Sales totaled JPY192.6 billion, 97.3% of the plan, while the YoY increase was
6.4%. The breakdown was JPY161.1 billion for the domestic business, failed to meet the target, and JPY31.4
billion for the China business, tharget was achieved.

As shown in the pie chart on the right, the sales composition of the Chinese business rose significantly to
16.3% of total sales, with the ratio of domestic sales of prescription Kampo products falling below 80%.

Operating profit was JPY35.2 hillion, achieving 100.6% of the plan and down 12.2% from the previous year.

Operating profit was JPY40 billion, achieving 116% of the plan and down 5.7% from the previous year. Profit
attributable to owners of parent was JPY28.1 billion, achieving 115.7% of the plan or a decrease by 13.3%
from the previous year.
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Key Points in Performance TSUMWRA

achievement rate
of plan

Net sales 192,615 million yen 97.3% YoY +6.4%

m  Domestic business : Total sales for the 129 prescription Kampo formulations : 153,918 million yen, down 0.1% YoY
Total sales of healthcare products (OTC Kampo medicine, etc.) : 6,206 million yen, up 17.4% YoY

m  China business Raw material crude drugs, drug pieces, health products, etc. : 31,442 million yen, up 52.4% YoY
Operating profit 35,219  million yen 2;’:2"’:"““9”‘ rate  100.6% YoY (12.2)%
Operating profit margin 18.3 % \lesr'zozs plain +0.6pt YoY (3.9)pt

= Cost ratio: 52.5%
Vs plan: (1.5) pt (compared with plan: reduction in processing costs)
YoY: +2.5pt (compared with last year: higher proportion of sales from China operations)
mSG&A expense ratio: 29.2%
Vs. plan: +0.9pt (compared with plan: sales shortfall against plan)
YoY: +1.3pt (compared with last year: increases in salaries and allowances and costs related to information provision)

Ordinary profit 40,036  million yen gg*glj;fme"‘ rate  116.0% YoY (5.7)%
v ; R L . Foreign éxchange gains were 1,176 million yen
= Foreign exchange gains related to loans to overseas subsidiaries: 5,752 million yen in the same period of the previous year
*Foreign exchange gain not factored into earnings forecast
Profit 8 T achievement rate o o
Z N - . .
attributable to owners of parent 28,117 million yen of plan 115.7% YoY (13.3)%
B Gain on sales of cross-shareholdings : 2,193 million yen, YoY (1,046) million yen *Gain on sales of cross-shareholdings from the third

quarter are not included in the earnings forecast
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I will explain the key points in the financial results.

First is the breakdown of net sales. In the domestic business, the total sales for the 129 prescription Kampo
products decreased by 0.1% YoY to JPY153.9 billion. Sales of health care products increased by 17.4% from
the previous year to JPY6.2 billion doean increase in the number of stores handling OTC Kampo medicine

and other products, as well as strong sales of bath 3t Herbs.

The China business increased by 52.4% YoY to JPY31.4 billion due to the consolidation oftEhragmjhai
drug pieces as well as growth in sales of raw material crude drug and drug pieces at Ping An Tsumura
Pharmaceutical Co. artRHENZHEN TSUMURA MEDICINE CQ., LTD.

We will explain the cost ratio and SG&A expense ratio in the middle section.

The sales cost ratio was 5%, down 1.5 poirgtversusthe plan and up 2.5 poisfrom the same period last

year. Compared to the plan, this was mainly due to lower processing costs, and compared to the previous
year, mainly due to an increase in the sales ratio of the China business mainly following the consolidation of
Hongao drug pieces.

The SG&A expense ratio was 29.2%, up0Oidtsversusthe plan and up 1.3 poisfrom the same period last

year. This was due to sal&aling short of the target compared to thelan andincreases in salaries and
allowances compared to the previous year, and high costs associated with enhanced information
dissemination activities and digital transformation initiatives.

As a result, the operating profit margin was 18.3%, uppdiéts versusthe plan and down 3.9 poiafrom
the same period last year.

Ordinary profit was JPY#4llion, far exceeding the plan, due to a JPY5.7 billion foreign exchange gain on loans
to overseas subsidiaries resulting from the weaker yen.

Profit attributable to owners of parent was JPY28.1 billion, reflecting a gain of JPY2.1 billion from the sales of
crossshareholdings.
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Factors for changes in operating profit (YoY comparison) TSUMWRA

(Million Yen) Increase in Sales: +270 million yen

+270 (289)(4,292)

(1,012) 4417 China Business 212
Increase in cost of goods sold: (289) million yen

Domestic Business (Sales Volume, Sales Composition) +58

Crude Domestic cost of crude drug +807
drug cost | Cost of crude drug contained in (192)
Chinese extract powder
Domestic .
business |RaW material costs (540)
Processing Domestic processing costs (37)
costs Processing costs for Chinese extract
40,125 35,219 ___ powder (176)
Business |INcrease in sales composition ratio (151)

Tncrease in Selling, General and Administrative Expenses :
(4,292) million yen

Salaries and allowances (2,155)
“Outsourcing expenses (strengthening the foundation related to ( 587)
information provision, etc.)
Selling and promotional expenses (increase in costs related to (323)
FY2024 Of Sales Cost of Sdling, | exchangerates  Honggiao FY2025 information provision, etc.)
Operating Increase goods sold general and impact drug pieces Operating 2 i
Profit Increase administrative consolidation Profit Others(Increase in activity expenses, etc.) (1'227)
expenses impact “rae
Ingease Impact of exchange rates: (1,012) million yen

<«— Excluding Honggiao drug pieces —»

Honggqiao drug pieces consolidation impact: +417 million yen

Factors for changes in operating profit compared to the same period last year. First, | will explain the factors
behind the increase or decrease in operating profit excluding the effect of consolidatidongfgiao drug
pieces

The impact of the sales increase was a positivéd.2PMllion. The breakdown was JPY50 million for the
domestic business and JPYO0.2 billion for the China business, both positive. The impact of the cost increase was
negative JPY0.2 billion. The cost of crude drugs in the domestic business was plus 1B @l a decline

in the average procurement unit price, while the cost of crude drugs included in Chinese extract powder was
minus JPYO0.2 billion, minus JPYOQ.5 billion due to higher raw material costs, and minus JPY0.2 billion due to
higher processingosts.

The impact of the increase in SG&A expenses was negative JPY4.2 billion. This is due to a decrease of JPY2.
billion resulting from increases in salaries and allowances, as well as a decrease of JPY0.9 billion related to
efforts to strengthen information idsemination activities.

The impact of the foreign exchange was negative JPY1 billion. Finally, the consolidadimmggfaodrug
pieceshad a positive impact of JPY0.4 billion.

= SCRIPTS

- Asia’s Meetings, Globally

15



Financial condition and cash flow TSUMWRA

(Million yen)
Including,
(ngfor%a‘:ch (E:dY 3fol\'12a5rch 1352?3554 Honggiao B
2025) 2026) Amount C°’}fn°ggitt'°" (billion yen)
Total Assets 464,3800C: P 1{:] 128,385 37,728 +24.7 (50.3)

Current Assets 295,709 349,212 53,502 18,068

j +32.6 (1.8)
Fixed Assets 168,670 243,553 74,883 19,659
Total Liabilities 134,270pri ¥ [y 86,892 19,028
Current liabilities 61,913 83,257 21,344 5,585
Long-termLiabiliti 72,357
ong-termLiabilities ’ 137,904 65,547 13,443 o 28.2

Total Net Assets 330,110cy 4 W i k] 41,493 18,699

Equity Ratio 64.7% Ml  (10.4)pt
FY2024 FY2025 Amount of Of which, ® 0 o ® o -
(End of March  E(Sl R RVl increase/ foreign g Q a3 q2 Qs 9 2 £
8.4 <a <0 = o 53
2025) 2026) decrease exchange 53 = 3 53 5 & 3y
= o ) oS
Total inventory 33 w3 3 » 3 2o g S
assets 133,784 0 (o7: M0 (1[5} 30,221 2,991 g?g‘:r g 28
L i oy o
Merchandise and Products 24[ 262 9,322 215 § § o ‘ré; g
£,
Work in Progress 25,115 4,917 172 % ?g
; @
e s BERPLE] 15981 2,604
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Financial condition and cash flows.

Current assets increased by JPY53.5 billion compared to the end of the previous fiscal year. In addition to the
consolidation ofHonggiaodrug pieces inventories increased by JPY30.2 billion due to an increase in
production volume and an increase in raw material crude drugs for BCP.

Fixed assets increased by JPY74.8 billion. Of this amount, tangible fixed assets increased by JPY38.6 billior
overall, including JPY44.3 billion in capital investment in the granulation and packaging building at the Ibaraki
Plant, the No. 4 SD building,cathe SD building at the Tianjin Plant, as well as JPY9 billion in consolidation at
Honggiaodrug pieces Intangible fixed assets increased by JPY32.1 billion, primarily due to goodwill arising
from the acquisition of an equity interest klonggiao drug piecesnd customeirelated assets.

Current liabilities increased by JPY21.3 billion andteny liabilities increased by JPY65.5 billion. This is due
to an increase in lorterm borrowings resulting from the consolidation ldbnggiao drug piecesnd capital
expenditures.

Net assets increased by JPY41.4 billion. This was due to a JPY17.8 billion increase in retained earnings and
JPY20.2 billion increase in noontrolling interests, driven by the consolidationtddnggiao drug piecesnd
foreign exchange gains.

As a result, the equity ratio decreased by 10.4 percentage points to 54.3%. Cash flows are shown on the right.
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Domestic business:
Sales by prescription of prescription Kampo formulations oL

(Million yen)

RaS:llzrig e N(IJ\l.a/mF; rAlation FY2024 EX02025 Year-on-Year Comparison ActuaERSeafCeE\r}ilex;me*]
3 | 1 | 100 Daikenchuto 14,769 14,688 (81) (0.5)% +1.9%
e 2 54 Yokukansan 11,147 11,053 (93) (0.8)% +2.6%
gg 5 43 Rikkunshito 7,199 7,205 +6 +0.1% +0.7%
£3 7 | 107 Goshajinkigan 5,583 5,623 +40 +0.7% +3.1%
gn 24 14 Hangeshashinto 1,464 1,546 +81 +5.6% +5.7%
Total of drug-fostering program formulations 40,163 40,117 (45) (0.1)% +2.1%
— 3 17 Goreisan 7,376 8,338 +962 +13.0% +15.0%
§ 685 4 | 41 Hochuekkito 7,597 7,451 (146) (1.9)% (1.4)%
% § 9 24 Kamishoyosan 4,917 5,043 +125 +2.6% +2.6%
Spal 18 | 137 Kamikihito 2,238 2,405 +166 +7.5% +7.1%
2 19 | 108 Ninjin'yoeito 2,234 2,107 (126) (5.7)% (2.5)%

+6.4%

Total of “growing” formulations 24,364 | 25,346
Total of 119 prescriptions excluding Drug-fostering 89 545 ‘ 88 454 ‘ (11090) (1_2)0/0

+2.0%

program formulations and “Growing” formulations

Total of 129 prescription Kampo formulations ‘ 154,072 ‘ 153,9 18

*Actual sales quantity refers to the quantity delivered from pharmaceutical agents and wholesalers to medical institutions. 17

Sales by drudpstering program formulations and growing formulations in prescription Kampo products.

Sales of 129 prescription Kampo products reached JPY153.9 billion, remained almost at the saasthkevel
previous year. The sales of dri@ptering program formulations totaled JPY40.1 billion, down 0.1% YoY, and
those for growing formulations totaled JPY25.3 billion, up 4% YoY. Goreisan, which increased by 13% YoY, led
the overall growth.

The actual sales volume, which is shown on the right as a reference and indicates actual demand, increased
by 2% YoY, with total of 129 prescriptions. The next slide explains the background behind the growth in
actual sales while salagmained at the same level as the previous year.
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Domestic Business: Trends in Growth Rates of Shipment Volume TSUMWRA
and Actual Sales Volume

Although there had been limited shipments, the impact has run its course,
and distribution inventory is normalized as of the end of FY2025

Trend of Sales Volume Growth Rate (Shipments and Actual Sales) of
129 Prescriptions of Kampo formulations

Actual

e s Shipment 6.9%

Increase in distribution inventory due to
(Growth rate) re-imposition of limited shipments

4.4%

Year-end and New Year business
days, plus the early rise and
Recovery trend as limited decline of colds

shipment restrictions are lifted

2.5% 2.9% 2.7%

0.4% 2.4%
[v)
0% (0.1)8
(0.5)% (1.1)% (0.6)%
Slowing dqu due to re-imposition (3 .3 ) %
of limited shipments (5.6)0/0
D_isn'ibulion in_ve_ntm_‘y
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q adjustment optimization
FY2024 FY2025

18

This graph shows the quarterly growth rate of shipment volume fiaum companyto pharmaceutical
distributor/wholesalers and actual sales volume from pharmaceutical distributor/wholesalers to medical
institutions.

In Q4, pharmaceutical distributors/wholesalers placed orders based on demand while taking into account the
status of distribution inventories, and as you can see, shipmen@iwere significantly lower than actual
sales. As a result, the volume of inventory in circulation at the end of the fiscal year is adjusted to an
appropriate level.

While inventory in circulation levels at the end of the previous fiscal year were high, they were kept at an
appropriate level at the end of this fiscal year; this is the reason why shipment growth was lower than actual
sales and remained at roughly thensa level as the previous year. We believe that the effects of the difficulty

in reading demand, etc. caused by the limited shipments have already run their course and that the normal
supply and demand environment has returned.

We will explain the actual sales situation on the following slide.
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Domestic business: Actual sales volume trends for 129 prescription TSUMLRA
Kampo formulations

Year-on-year growth remained positive,

with actual sales volume in the fourth quarter increasing by 2.4%

] il *
(10,000 129 prescriptions actual sales volume Daily average* actual sales volume
boxes)
800 (10,000

+0.6‘y0 boxes)
700 +2.9% +2.2% +2.4% 5.2% -

14
________ 0.4% 1156
12
(27)%

8

6

4

2

0

(‘@*(\ Q eﬁz‘z‘

0 J QQ\\) '0‘0 (\\)‘e\

4Q °)°
wFY2022 1 FY2023 5 FY2024 mFY2025 Y2024 mEFY2025 o-YoY

*Calculated considering the number of business days per month g

9.0
5.6%4, 3% a4 (3 8)% 3.6%

60

o

50

o

40

o

30

o

20

o

10

o

This is the trend of actual sales volume of 129 prescription Kampo products.

Please see the grapdn the left first. Although the growth rate slowed temporarily @8, it recovered to
positive 2.4% i1Q4, the same pace of growth ashil

The graph on the right shows actual sales volume trends on a daily basis, taking into account the number of
business days. Although there were shades of gray on a monthly basis due to the impact of temporary factors
such as a reaction to the lifting of itad shipments in the previous fiscal year and the strength or weakness

of infectious disease outbreaks, the trend for the full year remained above the previous year's level.
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Domestic Business: Plan variance in actual sales amount

for 129 prescription Kampo formulations m

Analysis of factors for failure to meet targets

@® Cold associated formulations
Plan achievement: 96.5% In addition to the outbreak of infectious diseases
N being lower than expected, impact of recovery in the
@ supply of antitussives, expectorants, etc.

o) Major prescriptions: Bakumondoto, Kakkonto ,etc
©) @ Limited shipment prescriptions

. The recovery of prescriptions that were limited
@ shipment in Q3 of last year is slower than expected.

Major prescriptions: Ninjin'yoeito,
Yokukansan-Ka-chinpi-hange,etc

® Women's health
Impact of expansion of competitive new drugs

Major prescriptions: Tokisyakuyakusan,
Keishibukuryogan,etc

—_ 5% @ Others (strategic formulations, etc.)
Plan Actual Major prescriptions: Hochuekkito,Rikkunshito,etc

20

The following is a breakdown of the factors behind the underachievement compared to the plagnsad v
actual. There are no major changes from the factors explain€8imut | will briefly explain them.

The first is coldelated prescriptios. We failed to achieve our forecast mainly due to lowean-expected
outbreaks of infectious diseases and the impact of a recovery in the supply of antitussives, expectorants, and
other products.

Second, the recovery was slower than expected in formulations that were shipped on a limited &g in
FY2024.

Third, in gynecologyelated prescriptions, we were unable to fully absorb the impact of the expansion of
competitive new drugs and limited shipments in previous years.

Fourth, the growth rate of other formulations, including strategic formulations, remained lower than expected.

This year, we will apply these factor analyses to our plans and activity policies. In addition to not expecting an
increase in sales due to seasonal factors such as infectious diseases and hay fever, other prescriptions, which
remained at a low level in th previous fiscal year, have been incorporated into the plan by clearly
distinguishing between those that can be expanded under a certain strategy and those that are expected to
remain at their current levels.

We will discuss this fiscal year's plans and initiatives in the earnings forecast section later.
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China business: Crude drug platform TSUMWA

- Sales of the crude drug platform increased for both raw crude drugs and drug pieces
- Sales of drug pieces rose significantly following the consolidation of Hongqiao drug pieces

Crude drug platform sales

52.4%
_increase

31,442 miliion yen

S 371.7%
— increase
20,633 million yen &
_ drug pieces

7.5%
increase

raw material
crude drug

FY2024 FY2025
21

Here is the status of our China business.

As explained in the financial results summary, we began consoliddtinggiao drug piece2&Lstarting with
Q3results. Consequently, sales of drug pieces grew significantly, and the total sales for our China business
increased by 52.4% YoY.

Sales of raw material crude drugs grew by 7.5% YoY due to an increase in sales volume, despite a decline in
unit sales prices cause by lower crude drug prices.
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China business: Overview of Shanghai Hongqiao drug pieces PPA TSUMWRA
(allocation of acquisition cost)

The main identifiable assets are customer-related assets of 21 billion yen and provisional
goodwill of 8.7 billion yen

i Intangible fixed assets Identifiable assets (rﬁirlll‘;g::tof Amorti;a;jtion Amortization'end
(Millions of yen) (Customer-related assets) yen) pero.

Customer-related | ' '
assets 21,011 25.5 years FY 2050
Inventories and
others 856 0.5 years FY 2025
Other assets 370 10-15years FY 2035-2040
goodwill 8,768 20 years FY 2045

Non-controlling
interests

8,768
11,059
Inv:ntt;ries Reconciliation of
and others o : the reference
PPA before & €r assets balance sheet After PPA
Provisional 3/ G 333 Provisional
goodwill goodwill 22

We would like tareport onthe result of PPA fadonggiao drug piecesvhich was completed iQ4.

In the PPAHonNggiao drug piecésechnology, brand, and customer list weralued at fair value, resulting in
JPY2dillion being recorded as customeglated assets. The amortization period here is 25.5 years.

Inventories and other assets amounted to JPY0.8 billion, and this amount was all written off in FY2025 as a
one-time amortization expense. As a result, the amount of goodwill determined after implementation of the
PPA was JPY8.7 billion. The amortizatiemog here is 20 years.

Honggiao drug piecdsas secured a wide distribution channel for its drug pieces in the Shanghai market, from
general hospitals to mediussized clinics, and has a high market share. It also has a strong brand for drug
pieces. In the PPA, the strong customelated asset wakighly evaluated; and weecognizedhat its strong
customerrelated base oHonggiao drug piecesas reconfirmed.
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China business: Operating profit TSUMWA

- The China business turned profitable as operating profit of the crude drug platform increased significantly
following the consolidation of Hongqiao drug pieces

- Depreciation and amortization expenses after the implementation of the PPA for Honggiao drug pieces
amounted to approximately 1.5 billion, including one-time costs related to inventories and other items

One-time depreciation and
amortization expenses for fiscal 2025
only: approximately 0.8 billion yen

Inventories Honggiao drug pieces
and others After PPA implementation
Amortization Amortization expense:
Crude dra : . approximately 1.5 billion yen
tangil ts
9 Amo:tiz:g:)neo?zs:odwill
platform. and other intangible
Operating assets
profit
Crude drug China 3:'264 :g::;{il::?n
platform. = ¢ o pee business ) IT infrastructure
Op:::fti:tng related, _ Operating investment | China business
investment profit :xpenseesr Operating profit
1,136  andother (10) million 195 million yen
o sk yen ——
FY2024 FY2025

(After PPA implementation, confirmed goodwill)

23

Next, | will explain the operating income of the China business.

Operating profit of the China business was a profit of JPY0.2 billion due to a large increase in operating profit
of the crude drug platform, includinglonggiao drug piecesThe amortization expense after the PPA is
finalized, which is recorded in FY2025, is JPY1.5 billion. Of this amount, JPY0.8 billion for inventories, etc., will
be appropriated only for FY2025, as | mentioned earlier.

The total annual amortization expense for intangible assets, including custaiated assets and goodwill
of Honggiao drug piecesfter FY2026 and onward is expected to be approximately JPY1.3 billion.
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Introduction of the company system TSUMWRA

Clarify the management accountability of Company Presidents

- Establish a management framework by company for PL and ROIC within the first quarter, with
disclosure planned

- From fiscal 2027 onward, the management framework will be expanded to include the balance
sheet and cash flows.

Consolidated financial

statements and ROIC
— ]
phI;:enfgzlgslt?gals China business Healthcare
Company Company Company
Business for External sales

@ Japan E business @

i ii, Di . " " i
Kel.Sugl ,C%(r)ector and Li Gang, Executive officer YaES;;?lL tli\lvziakg?f?cz?’
Prescription Pharmaceuticals Chlna Buslpcss: EompanyRreslent Health Care Compan
: Chairman/General Manager of Tsumura ¢ pany
Company President China Inc President

25
Then, | will explain the financial plan and the earnings forecast for FY2026.

Before explaining the forecast figures, | would like to explain our efforts to improve profitability and capital
efficiency through the introduction of an internal company system.

With the introduction ofthe GCompanysystem in April of this year, we aim to speed up the decigiaking
process at each company, improve and strengthen profitability, and further accelerate the improvement of
capital efficiency.

As the cornerstone of this initiative, ROIC will be the central indicator for business management. Specifically,
in addition to sales profit, ROIC targets will be set @ Kor each Company President. This will promote
business decisions with a strong focus on profitability relative to invested capital, in addition to expanding the
scale of sales.

The management control system by company will be implemented in stages, as it will take a certain amount
of time to develop the infrastructure. Nevertheless, we intend to place the highest priority on strengthening
profitability by setting company operatinprofit and ROIC targets.

First, in the first three months oQ1, we would like to define the details of the calculation logic for
intercompany transactions, invested capital, etc., and disclosePeand ROIC plans by company. The
detailed management, including 8 and cash flow management by company, will be completed by the end
of FY2026, together with the development of management information related systems, etc., which will serve
as the foundation for the management system.
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FY2026 Earnings Forecast TSUMWRA

FY 2025 FY 2026 YoY change

Results prediction Amount increa’::t/ed :zrease

[million yen]

Sales 192,615 213,600 +20,984 +10.9%
Domestic Business 161,172 167,600 +6,427 +4.0%
China Business 31,442 46,000 +14,557 +46.3%
Operating profit 35,219 37,500 +2,280 +6.5%
Domestic Business 35,024 34,800 (224) (0.6)%
China Business 195 2,700 +2,504 +1,281.4%

Ordinary Profit 40,036 35,500 (4,536) (11.3)%
Profit attributable to 28,117 26,200 (1,917) (6.8)%

owners of parent

(Note)
Among non-operating income and expenses, foreign exchange gains related to

ROE 9 .00/0 8 .00/0 loans and other receivables to overseas subsidiaries are not included in the
earnings forecast, as it is difficult to make a reasonable estimation due to
fluctuations in foreign exchange rates.

EPS 376_ 28yen 35 1_46yen With _re_ga[d to extraordinary income, a portion of gains on sales of investment
securities is included.

This shows FY2026 earnings forecast.

26

Revenue is expected to increase, and operating profit is also projected to rise.

Sales increased by 10.9% YoY to JPY213.6 billion, of which JPY167.6 billion came from the domestic busines:
and JPY46 billion from the China business. Sales profit increased by 6.5% YoY to JPY37.5 billion, of which
JPY34.8 billion came from the domestisimess and JPY2.7 billion from the China business.

Ordinary profit will decrease by 11.3% to JPY35.5 billion, as the prior year included significant foreign
exchange gains due to the weak yen, whereas the current plan does not factor in such gains. Net income
attributable to owners of the parent decreasbg 6.8% to JPY26.2 billion.

ROE and EPS will also be lower than the previous year due to the impact of the reactionary effect of foreign
exchange gains, but we aim to secure at least 8% of ROE for the current fiscal year, regardless of the impact
of foreign exchange fluctuations, émder to reach 10% in accordance with the VISION policy.

The acquisition of shares in Yomei Shuzo, announced in a news release on February 25, is scheduled to be
completed in August or September, but is not yet finalized at this time and is therefore not included in the
forecast for FY2026. We will announce th@act on business performance when it becomes clear.
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Analysis of Factors Affecting the Change in Operating Profit Forecast FY 2026 TSUMURAN

Although raw material costs and labor costs are rising, increased sales and cost reductions are
expected to result in higher profits

(billion yen)
+6.2 +0.2 (0.8) +1.1 (3.9)
Improve.d l{tilization rate Excluding the impact of the consolidation
of the Tianjin Plant / of Honggiao drug pieces: (2.0)
reduction |.n processing (Breakdown)
costs, etc.: +1.8 - Research and development
Reversal effect of PPA- expenses: (0.6)
related amortization - Healthcare promotional expenses:(0.4)
(inventories, etc.): +0.8 - China sales promotion expenses: (0.4)
Manufacturing labor
costs / expenses: (1.5)
FY 2025 of net sales crude drug cost raw material processing costs, = selling, general Exchange rates FY 2026
Operating profit increase costs etc. and Operating profit
administrative (Forecast)

expenses
27

This is the analysis of factors affecting the change in operating profit forecast FY2026.

First, gross profit will increase to JPY6.2 billion due to higher sales in the domestic and Chinese businesses.
The impact of the Honggiao consolidation will eventually amount to a positive JPY3 billion.

Next, crude drug costs are expected to increase by JPYO0.2 billion due to an expected reduction in the unit cost
of procuring crude drugs. Raw material costs were minus JPY0.8 billion due to the impact of higher unit prices
for submaterials such as lactosad films. The impact of the Strait of Hormuz contingency has already been
factored in for those aspects that have become apparent.

Processing and other expenses are expected to increase by JPY1.1 billion due to higher capacity utilization at
the Tianjin plant and efforts to reduce processing costs, despite an increase in domestic labor costs due to
advance hiring of human resourcesainticipation of the operation of the new manufacturing building and an
increase in manufacturing expenses.

SG&A expenses are expected to have a negative impact of JPY3.9 billion. Excluding the JPY1.9 billion impact
from the consolidation oHonggiao drug piecder one year, the impact would be negative JBilibn. This

includes JPYO0.6 billion in increased R&D expenses, JPY0.4 billion in advertising expenses mainly for curing
products in the Healthcare Company, and JPYO0.4 billion in sales promotion expenses for the Big Health
products in China.

Foreign exchange impact is expected to be negative JPY0.6 billion due to the assumed depreciation of the yen
from the previous year, taking into account the forward exchange rate.
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Domestic business: actual sales volume plan for 129 prescription Kampo TSUMWRA
formulations

Through the phased effects of various measures, we aim to restore the growth pace assumed
in the mid-term plan in the second half of the fiscal year

1.FY
+Approx. 800,000 boxes Growth pace
(ten thousand (In the second half, at a pace of +Approx.

boxes) +Approx. +1 million boxes) 500,000 boxes
3000 500,000 boxes +
' 2.Effect of new

measures

2,500 +Approx.
+3.0% 300,000 boxes
2,000 2" ®
-
— -
+2.0% -
1,500 e
+1.4%
1,000 rowth
ro
=0 rate
+0.5%
500
0
FY 2023 FY 2024 FY 2025 FY 2026

Limited shipment (Plan)
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From here, | would like to explain about actual sales plan for 129 prescription Kampo products.

In the current fiscal year, we aim to break away from the situation in the previous fiscal year, when actual
sales growth fell short of the plan, and to raise the pace of growth to a higher level. Actual sales volume for
the year is to be 800,000 boxes.

Before | explain the various measures for this fiscal year on the next and subsequent slides, | would like to
explain our approach to the assembly of actual sales volume growth, which is shown in the callout on the right
side of the slide.

First of all, we believe it is necessary to ensure the maintenance and boipoofi last year's performance of

plus 500,000 boxes through effective implementation of existing measures. Specifically, we will maintain the
growth pace of Goreisan, continuefimcus on priority areas such as oncology and women's health, strengthen
information provision activities through-gromotion, and work to increase the number of physicians
prescribing basic prescriptions for treatment areas, which will be the foundadiogréwth.

Second, we will focus on specific new measures to expand Kampo formulation opportunities in individual
areas as an assembly to dramatically add to volume growth. The specifics of the measures will be explained
later, but the items will be two of the fourpscriptions, includingRikkunshito for functional gastrointestinal
disorderg andc Yokukansan for sleep disordérsBy promoting these two items, we plan to achieve an
increase of 800,000 boxes, adding 300,000 boxes to the level of last year's performance.

Activities based on these measures have already startetd of this fiscal year, and since the effects of these
measures will gradually appear H2 of the fiscal year, the volume plan is also weighted towd&bf the
fiscal year.

Based on these assumptions, we aim to reach ourtarich goal of a solid growth pace of plus 1 million boxes
per year inH2 of this fiscal year.
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Domestic business: Expansion of Goreisan prescriptions and evidence building TSUMWRA

By continuing to capture current prescription needs and building evidence in the cardiorenal
disease area, we aim to create medium- to long-term growth opportunities

Continue acquiring prescription needs due to weather-

. related illnesses *
; Main symptoms of weather-
Goreisan actual sales volume trends related illnesses

y The usage rate of Goreisan for
T +200.000 S YT weather-related ailments is
e 1 s boxes it below 5%

indicated (Refer to MDV data, our company's estimate)
200 =@= Fati Shoulder
+210,000 Soois stiffness

s boxe » Maintain the trend of expanded prescribing through
150 strengthened information-provision activities

Expansion into cardiorenal diseases through building

100 evidence
1. In heart failure 2. For chronic kidney disease
Large-scale clinical study Exploratory clinical trial
50 Being conducted mainly Conducted mainly at
by Kyoto University Kobe University

Results to be disclosed in 2027 Results to be disclosed in 2026

2021 2022 2023 2024 2025 2026 ) » Rising expectations and attention regarding
(Plan) the usefulness of Goreisan

*Physical and mental disorders caused by meteorological factors such as changes in atmospheric pressure,
temperature, and humidity 29

Let me talk about Goreisan, which drove the growth in the last fiscal year.

In the last fiscal year, prescriptions of Goreisan for headache and dizziness increased due to the growing
awareness of weatherelated diseases, and the product recorded a high growth of 210,000 boxes. According
to our estimation, less than 5% of patie@i® prescribed Goreisan for symptoms of weathelated diseases,

and there is still a great potential need and room for growth. By continuing to improve awareness and
understanding among physicians, we expect the expansion trend to continue, and wenéideot that this

will contribute significantly to maintaining and expanding the pace of actual sales growth in the current fiscal
year.

In December last year, we introduced two laigale clinical studies on Goreisan in the field of careitl
diseases. As shown in the lower ridtand corner of the slide, the results of the larggale clinical study in

heart failure and the exploratgr clinical study in chronic kidney disease are expected to be disclosed in
FY2027 and this year, respectively. While basic data has already shown the efficacy of the drug, the heart
failure treatment guidelines also state that the results of clinical stsidire awaited, and attention to the
usefulness of the drug is increasing.

Nevertheless, given the timing of the disclosure of the study results, we assume that tbealellexpansion

of prescriptions in this area will occur in the next fiscal year, not this year. In the current fiscal year, we intend
to further increase actuasales in the area of weatheelated diseases, as well as promotehipspital
adoption in the cardiology departments of universities and clinical study hospitals and actively provide
information to physicians who are interested in the product in ordentyease sales in the cardienal field

in the next fiscal year and beyond.
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Domestic business: Continued efforts focused on priority areas TSUMURAN

Measures implemented focusing on priority areas Aiming for continuous expansion
of the Kampo market

Women's health Strengthening e-promotion

Cancer Caravan A project to consult about menstrual issues Kampo online MR

Accelerate spread of Kampo by creating Awareness activities on menstrual-related symptoms; Providing information to physicians who
opportunities for physician-to-physician promote medical consultations and counseling have not had interviews through

information sharing through lectures Number of interactive communication on the

participating medical platform
5 institutions increasing [FY 2026 Plan]
Over 1,700 i
[FY2026 Plan] *As of the end of March 2026 | - Number of meetings: 600
Number of events: 4 in total ©2026 SANRIO CO., LTD. APPROVAL N, L662092 - 0-n||ne studio (seminar)
+ satellite events Large-scale web lecture on women's health Viewers: 6,000
H Deliver Kampo information suitable for each specialty ) Number of Kampo online MR
EXpand to areas not covered in area in obstetrics and gynecology nationwide and (times) meetings
FY2025 contribute to improving patients' QOL 800 +%?0 ti:")es
planne
[FY 2026 Plan] - )
sk
Qresﬁgions ')
q 400
i ipti Vo )
Main grescrlptlons i ZL-‘A= 3@ -

i i N T - " 200
LU HOE W Lot 5oE mwe SopE | Number of events: 4 in total

- o~ o - s (co-hosted with related academic societies) 0

2022 2023 2024 2025 2026
30

Next, we will show some of the measures that are expected to have a positive effect doottben-line
growth in the existing priority areas.

I will start from the left side of the slide. The Cancer Caravan, which was launched last fiscal year to high
acclaim, will be further expanded this year. Some prescriptions, such as Hangeshashinto for stomatitis,
showed a marked effect in boosting actgales, and we are feeling a positive response.

In the area ofwomen's health the number of facilities and physicians supporting the "A project to consult
about menstrual issues" is increasing, and we will continue our educational activities to promote consultations.
In addition, this year we are planning a laiggale lecture meting co-hosted by related academic societies.

In the last fiscal year, the number of interviews with Kampo Online MRs, part ofpthengotion program

that supports the expansion of these information offerings increased significantly. We will continue to further
strengthencommunicationwith physicians who have not yet been interviewed and for whom it is difficult to
provide information.
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Domestic business: Expansion of physicians treatment (of health issues) with TSUMWRA
standard prescriptions by clinical area

- The Ratio of physicians prescribing basic prescriptions for treatment areas has steadily increased
- Aiming to contribute to realizing medical settings where each person can receive Kampo tailored to them

Trend in the ratio of physicians prescribing 10 or more Kampo formulations and
Physicians prescribing basic prescriptions for treatment areas

100%

*Our research and external questionnaire

70%
(o)
50 -40/0 50 " 3 /0 Ratio of physicians prescribing
50% 10 or more Kampo formulations
25%
13.1%
Ratio of physicians prescribing
0, basic prescriptions
5 & 7 /0 - for treatment areas
0% . =
2024 2025 2026 2027 (FY-end)

(Plan) (Plan) 31

From the perspective of raising the base for the expansion of Kampo practice, activities to increase the
percentage of physicians prescribing basic prescriptionseatment area to 50% in the strategic challenges
oneof VISION 203%re an important foundation.

In order tocontribute to the realization of a medical setting where patients can receive personalized Kampo
treatment at any medical institution or department, we are working to create a situation where 70% of
physicians prescribe 10 or more prescriptions and 25%hyfsicians prescribe basic prescriptions for
treatment area in the miderm plan for the two fiscal year

In the last fiscal year, the percentage of physicians prescribing 10 or more prescriptions remained unchanged,
but the percentage of physicians prescribing basic prescriptions for treatment area increased significantly to
plus 74 points.

By increasing the number of physicians prescribing basic prescriptions for treatment area, more appropriate
Kampo treatments tailored to the constitution and symptoms of patients can be provided in each department,
leading to an environment where both phgmns and patients can easily feel the effects of their treatments.
We believe that the accumulation of these efforts will contribute to the establishment of Kampo in daily
medical practice, the spread and expansion of Kampo treatment, and ultimatelguttainable expansion

of actual sales.

Through a combination of the prescribing thesfbased measures | have explained on the previous slides and
activities to build such a foundation, we will work to firmly raise the level of the market.
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Domestic business: Sustainable growth of Rikkunshito TSUMWRA

Rikkunshito continues to be listed in ROME V.
Strengthen promotion of usefulness for functional gastrointestinal disorders

*ROME criteria: International diagnostic criteria for functional gastrointestinal disorders

Trend of actual sales volume of Rikkunshito +150,000
r
(10,000 i boxes
of boxes) YL i .
170 L | rEFa | i;fg'ogsgf; t:élgllglad r:':a)search underway in Europe
- L3 +51,000 boxes - Highly favorable evaluation by Dr. Jan Tack
s May 2026 - Strengthening of evidence
TORE ROME V » Continuation of inclusion in ROME V
80 published (diagnostic criteria)
2016
60 ROME IV Clinical study overview: placebo-controlled,

published double-blind comparative trial in patients with
20 functional gastrointestinal disorders
.. 2021 Functional gastrointestinal disorders :
Clinical guidelines for ¢ % 5 "
20 functional digestive a disease with high unmet medical needs, as
diseases symptoms and underlying causes vary from

Evidence level: A R X
patient to patient.

o (FY) Prevalence in Japanese:
11-17% (health check-up population)
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I will now explain two new individual measures that are expected to have a remarkable effect on actual sales
growth in the current fiscal year. Of the strategic challenyes in the VISIONresearchdriven measures
related to the expansion of standard Kampo treatment and personalization of Kampo treatment, these are
two items that will lead to a major expansion of prescriptions this fiscal year.

The first is to strengthen the appeal of Rikkunshito for functional gastrointestinal disorders. Rikkunshito is
used for various symptoms associated with reduced gastrointestinal function and was included in ROME 1V,
the international diagnostic criteria fdunctional gastrointestinal disorders, in 2016. As you carfreaethe

graph, the actual sales volume of Rikkunshito grew by an additional 50,000 boxes when ROME IV was
published, and we believe that its inclusion in the diagnostic criteria had an fropgehysician recognition

and prescribing behavior.

As exemplified by the physicidmitiated clinical studies currently being conducted in Europe on patients with
functional dyspepsia, evidence has been built up through basic and clinical research, which has led to its
continued inclusion in the May 202@vision of ROME V. The new ROME YV reflects advances in clinical
research and other medical advances in the decade since the last ROMEo®)and ands based on more
advanced diagnostic criteria. The fact that Rikkunshito was listad egidencebasedtreatment in ROME V

is a sign that the usefulness of Rikkunshito has been reevaluated internationally and its appeal has also
improved.

Furthermore, in 2027, the guidelines for the treatment of functional gastrointestinal disorders, which listed
this drug in 2021 as a Type A recommended drug, are scheduled to be revised, and we expect that interest in
Rikkunshito will continue to grow. Ehiyear, we expect to increase prescriptions for Rikkunshito by
approximately 150,000 boxes over the previous ROME IV by once again promoting the usefulness of
Rikkunshito.
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Domestic business: Expansion of Kampo treatment for sleep disorders TSUMWRA

Aim to expand the use of Kampo as a treatment option :
for patients with sleep disorders(insomnia) - NN

-5, =83 03— SEE

T LT

The number of patients is Due to sleep disorders - Improvement of accompanying symptoms such as

on the rise Economic losses in agitation, anxiety, and fatigue

Estimated number of Japan + No driving prohibition restrictions

insomnia patients Approximately JPY » In addition to improving sleep disorders, an improvement

in QOL is expected

Approximately 25 million* 15 trillion* - -
(Including latent patients) On the usefulness of Yokukansan combined with sleep
hygiene guidance
Physician-initiated clinical study completed

[« Comorbidity with diverse background factors / | (10,000 Trends in actual sales quantity of four
other diseases ?63) sleep-related prescriptions
- Dependence on drug treatment and long-term use +200,000
- Residual drowsiness the day after taking EY25 boxes
medication + 40,000 boxes A
 Difficult to determine which department to see | 250

Institutional arrangements for the designation of

"sleep disorders" are planned 200 =
2024 2025 2026  (FV)
Such as "Sleep Disorders Internal Medicine" and (Planned)
"S]eep Disorders Psych]atry" * From Ministry of Health, Labour and Welfare National Health and Nutrition Survey and materials published by the U.S.

think tank RAND Corporation 33

The second measure is to expand the use of Kampo treatment for sleep disorders.

The number of patients with insomnia is increasing every year, and including latent patients, the number is
estimated to be as high as 25 million. The economic loss in Japan due to sleep disorders is estimated to be
about JPY15 trillion, and it is becomingreasingly important as a social issue.

Sleep disorders have diverse background factors and are often associated with other diseases, and there are
many treatment issues such as dependence on drug therapy and carrying over sleepiness to the next day. In
light of this situation, attention is nofiocusing on changes in the environment surrounding sleep medicine,
such as the consideration of the development of a system for sleep disorder advocacy.

In this context, Kampo treatment is expected to improve not only insomnia, but also accompanying symptoms
such as agitation, anxiety, and fatigue, and is characterized by the absence of restrictions such as driving bans.
In addition to improving sleep disters, we believe that it can contribute as a promising treatment option

that contributes to improving patients' quality of life.

At present, results of a physicided study on the evaluation of the efficacy of taking Yokukansan in
combination with sleep hygiene education are also available. By strengthening the provision of evidence
based information, especially to physicians tiagtinsomnia in psychiatry and general internal medicine, we
aim to expand the use of Kampo in the treatment of sleep disorders.

In the current fiscal year, we expect an increase in actual sales volume of 200,000 boxes for the total of four
formulations of YokukansaiY,okukansankachimpihang8ansoninto, and Kamikihito.
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China business: Crude drug platform TSUMWA

Aim to increase the proportion of processed drug pieces slices to over 50% of China
business sales and to improve profitability

Crude drug platform sales and operating profit margin

(million yen)
60,000
. 11.2%
Crude drug platform 10:4% e
operating profit margin =
20,000 @ aR g 46 billion yen
40,000 - Sold to hospitals and pharmacies as prescription or
_— OTC products
5.2% 31.4 billion yen + Business expansion through partnership
30,000 drug with Honggiao drug pieces
pieces
20,000 [
;)ﬁ\ - Sell as raw materials to manufacturers of
10,000 ) i traditional Chinese medicinal products, etc.
/ ‘f + Superior in quality and price
0 raw material Lncrease the number of crude drug items and
2023 2024 2025 2026 (Fy) crudedrug handling volume
(plan)
Expand sales centered on proc d
drug pieces
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Next, | will explain the China business plan.

In the crude drug platform of our China business, we had been aggressively expanding sales channels for raw
material crude drugs in order to gain recognition for the quality of our crude drugs until FY2024. From FY2025,
the Companynhas been focusing on expanding sales mainly of drug pieces, which have a higher profit margin
compared to raw material crude drugs.

In addition to this, the consolidation éfonggiao drug piecedsom Q3of this fiscal year brought the share of
drug pieces in the sales of the crude drug platform to approximately 40%, and the operating margin improved
to over 10%.

This fiscal year, in addition to the fykar consolidation effect dflonggiao drug piecesve plan to further
expand sales to achieve a sales share of over 50% for drug pieces and aim to further improve profit margins.
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China business: Honggiao drug pieces "Personalized Medicine"
introduction plan TSUMUA

Equipment that fully automates “Personalized Medicine” will be introduced and
operational during FY2026

FY2026
Planned equipment installation

Fully automated processes and operation

Liquid Extract Extract powder

Decoction

Order management blending Decoction

Aiming to realize a system that for the first time in the industry, automates the
entire process through to the final stage
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The driver for further growth of the drug pieces business isotie person, one prescription service.

At Honggiao drug piecesve are currently developing technologyrealizea smart factory with a higimix,
low-volume production model by introducing fully automated equipment forahe person, one prescription
service. Currently, our group company, Tianjin Shengshi Baicao, has already developes peeson, one
prescription service using smart equipment that fully automates order management, blending, decoction, and
decoction liquid.

On the other hand, the processing of the products into other dosage forms, such as flow extracts and extract
granules, has not been automated. Therefdt®nggiao drug pieceamms to complete the development and
installation of the industry's first equipment that automates the entire process from order management to
final formulation, including flow extract and extract granules, by the end of FY2026, and to start operation.

This will enable us to realize high valgded services through leaost operations and promote sales
expansion and profit margin improvement.
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I will explain our solutions for achievitige second mieterm plan, which will end next fiscal year.

In FY2027, we will need to add JPY8.5 billion to operating profit and 1% to ROE compared to the forecast for
the current fiscal year. In contrast, the measures for each company to increase sales and profits for the
remaining two years of the second rierm plan are shown in the lower part of the slide.

In prescription pharmaceuticals, we will continue the various measures explained earlier in the next fiscal year.
Especially, two prescription expansion measures are expected to grow further in the coming fiscal year. Of
course, we will also explore andrioduce new measures. Expanding the prescription of Goreisan to cardiac
and renal diseases is also envisioned to be a central measure in the coming fiscal year.

The effect of the introduction of the smart factory for tlhee person, one prescription service in the China
business and the crude drug platform has not been factored in this fiscal year. The assumption is that this will
lead to higher sales and profitability in the coming fiscal year.

The Healthcare Company will strengthen its promotion in the area of curative medicine this fiscal year, in
addition to its activities for continued growth of OTC Kampo medicines. If all goes well, the acquisition of
Yomei Shuzo as a subsidiary will be ctatgal in H2 of the fiscal year, anthe Companywill proceed with
measures such as expanding sales and eselisig of medicinal Yomeishu and Yakushoku Dogen products.
We believe that these activities are expected to have a sufficient effect on busixjessson.

And we will insist on improving capital efficiency through ROIC management by company. While we will
continue cost management based on individual dialogues as we did in the previous fiscal year, we will aim to
fundamentally and sustainably strengthen owareings structure through a starmone profitability system

based on ROIC. By combining the business expansion strategies of each company with the improvement of
capital efficiency, we will firmly managiee Companyo achieve the goals of the mediutarm management

plan.
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