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Presentation

Moderator: It is time to begin. Thank you for joining us. PLAID, Inc. will now present the
financial results for Q2 of the fiscal year ending September 30, 2023.

Disclaimer

Forward-Looking Statements

This document contains forward-looking statements. These statements are based only on information that is available at the time
the statements are made. In addition, these statements do not constitute a guarantee of future results. They are subject to risk and
uncertainty. Please note that actual results may differ materially from those expressed or implied in the forward-looking statements
due to environmental changes and other factors.

Factors that may affect actual results include, but are not limited to, domestic and overseas economic conditions and trends in the

industries that the Company serves.
Additionally, the information concerning companies or groups outside the Company is quoted from public information and

elsewhere. The Company does not verify in any way or guarantee its accuracy, appropriateness, etc.
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Today's presentation contains forward-looking statements. These statements are not
guarantees of future results and involve risks and uncertainties. Please note that actual
results may differ materially from these forward-looking statements due to changes in
the environment and other factors. In addition, please read this note carefully.

There will be a Q&A session after the presentation. We also have a Q&A form available, so
you may text us your questions at any time.

CEO Kurahashi and CFO Muto will give today's presentation.

We will now begin. Mr. Kurahashi, please.
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Kurahashi: | am Kurahashi, CEO of PLAID. Thank you for joining us here today.
I will begin with a brief presentation of our mission and growth strategy, followed by

CFO Muto's report on Q2 results. | would also like to proceed with a business update and
summary. Thank you for your cooperation.

Mission

Maximize
the Value of People

with the Power of Data

Leading the next society by utilizing people's ideas
and intuition to maximize their creativity with

technology
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This is our mission, "Maximize the value of people with the power of data."



Once again, | have the strong impression that investments in IT, technology, and
products have been relatively focused on the defensive aspects of corporate activities to
increase productivity and business efficiency.

We will be aggressive in our use of products and technology, and we will be looking for
ways to draw out the potential and creativity of people, which will become increasingly
important in the future, through technology, products, and data. By doing so, how wiill
we create a more prosperous future? We have been focusing on such things while
advancing our business to this point.

In the context of Al, | feel there is one major global trend coming in recent years. Among
these, our focus on how to use data to unlock the potential of people will be the source
of competition for the companies of the future, and the reason why they are the
companies of the future.

This is our approach, and we believe that we are finally starting to establish a foothold in
the world as we have envisioned it.

Mission and Growth Strategy

Vision of The Plaid Group

- A new one-stop platform for data utilization that provides "multi-channel”, *1st party customer data”, and “real-time”
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| think the future that we, the PLAID group, are aiming for can be described in the
diagram shown.

As digitalization continues to advance, we are entering a world in which the activities
and communications of various customers, companies, and service touch points are
being converted into data.

We can integrate, organize, and make use of the customer-oriented data from multiple
points of contact in the form of a single user database, 1st party customer data, which
can then be utilized and analyzed in various corporate activities. We have a background
of creating such an environment, both as a product and as a service.



This customer data, and data from multi-touch points, will be integrated on the user
axis. It is then utilized at multiple points of contact, and the reactions and feedback from
users are stored in the database. Through the use of such data, a PDCA cycle is
accumulated.

We believe that this kind of environment will be important as the basis for each
company's strategy for the future.

Mission and Growth Strategy

The era to come:
Integrate fragmented user data, better understand customers through the data, and give
back comfortable customer experience to the users provided the data
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Attributions
(Gender - Age etc.) 5 Maje2ae Traveling
Preferences —_— Traveling Male - 305 o &=
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Flight time
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= Data is fragmented, and even if it is integrated, it is difficult to capture on a per-user basis 2 Data is organized and integrated per user basis, making companies easily handle data
% Users do not obtain better customer experience as a return for the deta provided O Users obtain better customer experience as a return for the dats provided
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In fact, the data that will be measured and integrated from various points of contact will
be organized along the user axis in this way. Then, a company can thoroughly refine an
experience of a user that it should be providing. We have been providing such products
until now.
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We are now in our ninth year since we started developing products for web customer
service, as we called it at the time in 2015. We have been providing applications and
services that can be utilized in various corporate activities based on the 1st party

customer data as shown here.

Mission and Growth Strategy

Ist Party Customer Data Accumulation

- The number of MAUs'" analyzed in March 2023 exceeded 800 million, and the scale of customer data analysis has continued to grow since

KARTE was launched in 2015
- We plan to continuously enrich data environment for supporting customer-focused business activities through product development
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As we analyze the number of MAUs and the fact that the number of unique users has
exceeded 800 million through these activities, this has become a relatively large base for
us to measure and analyze very large data on a daily basis, and for companies to use.



Even if the context of Al advances in the future, as | mentioned at the beginning, the
part that will be difficult to automate will be the part of understanding users and
working with them.

In this regard, we believe that the volume of our products and the variety of data we
have as a data measurement platform, as shown on the right, will be a very important
competitive advantage for PLAID as we look to the future.

From here, CFO Muto will report on Q2 results.

In the last fiscal year, PLAID has taken steps to improve and modify some major
activities throughout the business.

It has been about a year since then, and | feel that we are making very good progress,
achieving good results, and building a strong organization, leadership, and foundation.
With this perspective in mind, we will present the results of this fiscal year and the
business update that follows.

Now, Mr. Muto, please.

Earnings Results Q2 FY 9/23

Q2 FY 9/23 Financial Highlights (Consolidated/Non-Consolidated)

o Steady growth in net sales

- Both consolidated and non-consolidated results in Q2 exceeded the forecast {hereafter “forecast” indicates our internal
forecast whereas “guidance” represents the publicly released forecast) and are on track to meet the annual guidance

« In particular, Plaid is improving its growth potential, with net ARR! growth expanding each quarter

o Maintain stable gross profit margin

- Maintained favorable levels of both consolidated and nan-consolidated operations through appropriate cost control

Lower SG&A than internally expected
- 5G8&A expenses were lower than expected due to the postponement of server-related expenses that were expected at the
beginning of the year
- Server-related expenses are expected to be recognized in O3, but efforts to reduce the cost compared to the beginning
of the year are highly expected
o Adjusted operating income exceeded our internal forecast consecutively in Q1 and in Q2

- Both consolidated and non-consolidated adjusted operating income exceeded the forecast
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Muto: Thank you all for joining us. | am Muto, CFO. Now, | would like to explain the
results of Q2.

Here are the Q2 performance highlights.

In a nutshell, | think Q2 was pretty strong and a good result. It is true with this top-line
growth, sales growth, and operating income, or the bottom-line profitability. We will look
at each of these four points.

First of all, consolidated net sales exceeded the plan. Consolidated net sales for Q2
totaled JPY2.147 billion, a 15.7% growth over the same month last year.



In terms of consolidated net sales, PLAID alone and its group companies have both
increased their net sales. For PLAID alone, not only in the core KARTE domain, but also in
all new domains, growth in Q2 exceeded the plan.

We believe that 15.7% sales growth is not a sufficient number. As you may recall, our ARR
fell in Q3 of last year, but the annualized growth rate for the first nine months since that
qguarter has grown to 26.4%. In other words, our top-line growth rate is recovering close
to 30%.

Now, the second point. Gross profit margin has remained stable. The consolidated gross
profit margin was 73.7%, up 0.4% from the previous quarter.

Now, the third point. Lower-than-expected SG&A expenses. With regard to server costs, |
believe we have talked in past financial presentations that there is a fixed portion of the
annual commitment payment that is not fully consumed. We are planning to use that
amount, but the timing has slipped out of the term.

Because of the lag, there are some areas where SG&A expenses have fallen more than
expected, but even excluding this, we have been able to control SGRA expenses less
than planned for the year.

As a result, adjusted operating income was positive in Q2. More than whether the
Company is in the black or not, | believe the key point of the financial results is that
profitability is recovering and improving naturally without being forced.

Earnings Results Q2 FY 9/23

Progress against guidance for this fiscal year

- Q2 progress rate of consolidated net sales against our guidance was 25.2% (and cumulative progress rate for 1H was 48.1%")

- As well as Q1, Q2 results also exceeded our internal plan and are on track to achieve the annual guidance

Consolidated net sales FY9/23 Upxa 32‘ aple
I ™ Guidance
22.9% ;E.Z% 8,523 JPY mil.
.......................................... i (YoY +16.8%)
Q1 Q2
Consolidated net sales FY9/22
25 75 Results
’ 7,295 JIPY mil.
Q1 Q2 Q3 Q4
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This is the progress rate toward the full-year forecast.

We believe that we have a fairly good chance of achieving our full-year forecast of
JPY8.523 billion. | think there is a good possibility of an upward revision at the timing of

Q3.



First, if you look at the cumulative progress rate up to Q2, it is 48.1%. Last fiscal year, as |
mentioned earlier, we had a drop in Q3, so | don't think it is necessarily appropriate as a
comparison. If you compare it to Q2 of the fiscal year before last, which ended
September 2021, the progress rate was 48.6% as in a small note at the bottom.

The progress rate is almost the same as that for the fiscal year ended September 30,
2021. What happened in the fiscal year ended September 30, 2021 was an upward
revision in Q3. In other words, sales entered Q3 with the same progress rate as in Q2, and
it was revised upward because growth was confirmed. In FY2023, progress is being
made at about the same pace as this.

It is possible that you are all concerned that something similar to last year's Q3 will
happen again.

In this regard, as | will mention again later in the summary, the renewal of contracts at
the end of March was completed as planned, with a reasonable renewal rate, so | do not
think it is at all possible that the ARR will decrease in Q3, at least as it happened last
fiscal year.

Taking this into account, the situation up to Q2 has been quite favorable compared to
the forecast for this fiscal year.

Consolidated

Earnings Results Q2 FY 9/23

Incremental consolidated net sales and ARR( are continuously on rise

- Consolidated ARR increased by 435 million yen form Q1 due to Plaid's standalone net sales growth and the impact of the
consolidation of agito, Inc. since Q2 (the net increase excluding agito, Inc. was approximately 300 million yen)

+ STUDIO ZERQ, TEAM, and EmotionTech contributed to the net increase in service, consulting, and other revenue

Consolidated net sales Consolidated ARR

CAGR [Q3 FY322 - Q2 FY3/23)
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From here, | would like to look at the situation on a consolidated and non-consolidated
basis, KARTE domain and others, and then by group company.

First of all, in terms of consolidated net sales, | believe we can confirm that we are
returning to a growth trajectory. In fact, you can see that the pace of increase is
accelerating. The CAGR | mentioned earlier, which is the annualized growth rate for the
first nine months from Q3, is 26.4%, approaching 30%.



As you can see from this, the large yellow area indicates that net sales in service and
consulting have been growing. This is due in part to operational support, STUDIO ZERO,
and the consulting part of EmotionTech.

| think we can see here that our hybrid approach of providing a set of products and
services to enterprise companies is proving to be successful.

The consolidated ARR, on the right side, is 9.9%. This level itself is not that high, but like
before, if we look at it in terms of CAGR, it is a 17.4% annual growth rate from Q3, so |
think it is a fair level.

What you should see is that the amount of accumulation has been increasing each
previous quarter. It is JPY175 million, JPY220 million, and JPY435 million. Of course, this
was influenced by the consolidation of agito, but even excluding that, the amount is still
JPY300 million, so the amount has been steadily accumulated.

As for whether we have recovered sufficiently or not, | don't think so at all. We are
getting into very good shape, but we are still recovering. For example, if we accumulate
a net increase in MRR of JPY10 million per month, the ARR would be JPY120 million. So,
in three months, it is about JPY360 million.

If we continue to increase net MRR every month, we will accumulate JPY360 million in
ARR. Since we have already achieved that level in the past, | personally expect that we
will return to that level, and we would like to further increase the pace of accumulation
from here.

Consolidated

Q2 adjusted operating incomel) outperformed the forecast consecutively following Q1

Earnings Results Q2 FY 9/23

- (2 adjusted operating income was 35 million yen

- In addition to consolidated net sales exceeding the forecast, the usage as SG&A related to 290 million yen of an unused portion of
fixed server costs was delayed to Q3, ultimately reducing Q2 SG&A

- The rest of unused server-related expenses need to be recognized in 3, but the impact from that was mitigated by a certain degree

as a result of efforts using those for better ways

Adjusted operating income Adjusted operating margin

IFY mil
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This is the adjusted operating income, and it is JIPY35 million in the black.

Frankly, | believe this is going too far. As to why, there is the excess of the fixed portion of
server costs that we talked about earlier, which has to be consumed, and we are a little



behind in our consumption. That adjustment will appear in Q3, so this JIPY35 million plus
is too much.

On the other hand, profitability has been steadily improving, and adjusted operating

income, even excluding the unused portion, has improved compared to the initial
projection.

10



. i Consolidated
Earnings Results Q2 FY 9/23

Maintaining a sound condition of balance sheet and cash on hands

+ Keeping a sound financial condition with an enough level of cash on hands while making growth investments within the group

- Refinanced the existing syndicated loan as of the end of March 2023 in order to enhance the flexibility of our funding activities!!
W Equity
Equity-to-asset ratio

JFY il P il
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The balance sheet is on page 17, which you are looking at right now.
In a nutshell, | believe we are completely comfortable with our financial situation.

The syndicated loan was refinanced with bilateral Loans. As a result, the amount of cash
raised has fallen, so it looks as if the cash growth has decreased, but as for net cash, it
has remained roughly in this JPY2 billion area.

Basically, we have stated that we will return to profitability on a consolidated basis by
FY9/25. We are proceeding on the assumption that we can grow with cash on hand and
the cash flow we generate without raising funds operationally to that point, so our
balance sheet or cash situation remains sound with no problems at all.

N



Non-Consolidated

Earnings Results Q2 FY 9/23

Plaid’s growth pace are picking up

+ Net increase in ARR is becoming larger and larger in every quarter since Q3 FY 9/22
+ STUDIO ZERO and TEAM are boosting their revenues since more customers are in need of digital strategies and technical
supports as they are leveraging digital technology for their businesses

W Subscription revenue JFY il JPY mil
Sarvice, censulting and othar revenus 1 BE
762 P
1,695
1,628 79
- : i +243M
Growth rate Growth rate
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Now let's move on to the non-consolidated results.

First of all, on a non-consolidated basis, as | mentioned earlier, net sales are growing. In
particular, | have told you that the increase in net sales of service and consulting is proof
that our hybrid model is working well.

ARR growth, on the other hand, was 52% in YoY terms. This is not yet such a high
number from Q3. However, the amount has been accumulating, and | think you can see
the same trend as | mentioned earlier in the consolidated section.

We will look at the ARR in more detail on the next page.

12



Non-Consolidated

Earnings Results Q2 FY 9/23

Attribution analysis of ARR( growth

- ARR growth was slightly higher than the forecast due to a better-than-planned renewal rate and new customer acqguisitions in ling with our plan
- New customer acquisition contributed by 11% while net expansion of existing customers was still negative due to the remained impact of Q3 FY 9722
- Renewal rate maintains its favorable level and up-selling/cross-selling is on rise, possibly resulting in NRR bottoming out in Q3 and beyond

IFY il

CGrowth rate
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NRR)
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Dividing the ARR accumulation of JPY243 million into existing and new customers, it is
plus JPY698 million for new customers and minus JPY369 million for existing customers.

The reason this is negative is that it still reflects the drop in last year's Q3, and once that
effect is removed in the next quarter, this will change significantly. That is, the NRR of
94.3% or the ARR bridge with minus 5.8% for existing customers will bottom out in this
guarter and go up in the next quarter.

In addition, there is the positive side of up-selling/cross-selling and the negative side of
down-selling, but overall, we can say that the contract renewal rate of existing customers
through customer success has exceeded the plan. | believe this is the result of our efforts
to improve our business operations and our sense of value to customers, as customer
success has recovered considerably since Q3 last year.

At the same time, the new customer part is almost exactly as
planned.Up-selling/Cross-selling is also coming along mostly as planned.

On the other hand, if you look at the bridge, it is difficult to see due to the impact of Q3,
which | mentioned earlier, but that is how things are looking now.

13



Non-Consolidated

Earnings Results Q2 FY 9/23

Customers() and ARPC

- # of new customer acquisitions was beyond the forecast

+ Due to a tactical resource allocation to dealing with the sizable renewal contracts as of the end of March, relatively low ARPC customers were
churned. the average ARPC of which was 348 thousand yen, resulting in the limited number of net increase in customers

- ARPC hit the ground and turned to an uptrend in Q2, demonstrating the shift to enterprise customers focus

# of Customaers ARPC

I 10.2%6 (vov basis) !
I N - .

Growth rate
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Here are customers and ARPC trends.

It may appear that the number of companies has not grown much: 614 to 616
companies. If you look at this on a fixed number of cases, there are cancellations.
However, the average ARPC that was terminated in Q2 is JPY348,000.

If you compare this to the customer spend on the right side of this chart, you will see
that the customer size is less than 1/2 the average. | don't think it should be canceled at
all because it is small.

think this is partly due to the fact that we have been concentrating our limited
customer success resources on relatively large customers who renewed at the end of
March, and the amount of money is proportional to the sense of value. There have been
cancellations, but this in itself is not a problem.

In the future, as our customer success workforce increases, we will be able to increase
the sense of value for these mid-sized customers. We believe that this will also lower the
number of cancellations.

If you look at the ARPC on the right side, you see that it is rising, which confirms the shift
to the enterprise.

14
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Earnings Results Q2 FY 9/23

Management Discussion & Analysis (MD&A) on ARR

“ Initiatives in the previous quarter Initiative Policy

. Generally as planned . . . . - Cont) Hiring and nurturing sales
Hiring and nurturing sales professionals professionals : newly hired joining in 03
New customer MNew customer ARPC lower than RS X becoming forcas after on-boarding
acquistion expected and # of new customers shitting sslesistuctyre.and randsst
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beyond the plan

+  Outperformed our internal plan : ., .
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Expansion existing customers exceeded the plan i ; 55 roles
) _ Cross-selling new products to existing :
Sales of Datahub, Blocks, Signals, and i Cont) Cross-selling new products to
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customer transactions
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This ARR analysis is summarized here.

New acquisitions are in line with the plan, and the increase in up-selling/cross-selling of
existing customers is slightly above the plan. Contraction is below the plan. In short, the
renewal rate has been increased.

Turning to the initiative policy in the last quarter. We will see how they have changed.
We did not make much progress in acquiring sales personnel during Q2. We have been
able to hire a certain number of people, but the number has not increased due to
replacements and other factors. It is expected to increase from Q3. On the flip side, |
believe this is a positive aspect because we are acquiring new customers even though
the number of people is not increasing.

Another move is to build a vertical sales team, which will allow us to better serve the
needs of our enterprise customers and provide them with sales services.

Also, the same goes for contraction and existing customers, but we need to further
strengthen our customer success staff. This remains a challenge, and we will continue to
standardize our customer success operations to increase productivity. We will continue
to work in this area.

Also, this will come up later, but as for expanding existing customer transactions shown

in the middle, there has been remarkable growth in peripheral products. As a result,
gross expansion has exceeded the plan.

15



Non-Consolidated

Number of employees was increased from Q1 and hiring focus for the second half is
“business” side

Earnings Results Q2 FY 9/23

+ Number of employees was increased from Q1 as hiring engineers and designers

- Mew sales and customer success members are planned to join in Q3

Number of employeesit ARR per employeel!

W Business

Product

Aceslerator {drministration) 1P thou

283 78
2
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Recruitment is proceeding sequentially and will be accelerated from Q3 onward.

| KARTE domain

Earnings Results Q2 FY 9/23

Gross profit margin maintains a favorable level

- Gross profit margin maintains above the level of the long-term financial model through appropriate cost control measures

Gross profit margini USD/IPY exchange rate

= Effactive axchange rate (Aftar currency hadging)
Market rate™
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Finally, we would like to look at each business domain.

Gross profit margin for the KARTE domain is maintained at 75.8%, exceeding the
long-term financial model.
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) KARTE domain
Earnings Results Q2 FY 9/23

SG&A expenses in Q2 remained below expectations

- In addition to the positive trend in sales, the usage as SG&A related to 290 million yen of an unused portion of fixed server costs
was delayed to O3, ultimately reducing Q2 SG&A
+ The rest of unused server-related expenses need to be recognized in O3, but the impact from that was mitigated by a certain

degree as a result of efforts using those for better ways

S&aMI' ratio R&D# ratio G&A ratio

Q2FY 9122 Q3 FY 922 Q4 FY 822 Q1 FY 023 Q2 FY 923 Q2FY 922 QIFYSZ2 Q4FYSR2 QI FY 23 Q2FY 923 QIFY 922 QIFYER2 Q4FY9R2 Q1 FY 023 QZFYeR
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SG&A expenses, R&D, and G&A are at the level of the long-term financial model. The level
of sales and marketing has also been dropping, or rather, peaking out and settling down
considerably. It will move toward this long-term financial model in the medium to long
term. We believe that this level will be achieved naturally as our sales grow, rather than
lowering it in a short term.

) KARTE domain
Earnings Results Q2 FY 9/23

Q2 adjusted operating income() exceeded the forecast

- Actual profitability of KARTE domain is steadily increasing

Adjusted operating income Adjusted operating margin

IPY mil
. ]
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Now, to adjusted operating income. In the KARTE domain, where we are aiming for
profitable growth, adjusted operating income of JPY154 million has been generated in
the quarter.
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This is also affected by the commitment | mentioned earlier. It will be adjusted in Q3
because it seems a little too much, but this is a good trend in terms of profitability.

New Business
demain

Earnings Results Q2 FY 9/23

New business domain significantly increased its revenue

+ In particular, the sales of STUDIO ZERO. providing consulting services to customers undergoing corporate transformation, have expanded its revenues,

more described in page 35

B Subaception revenu "
Service. consulting and other revenus JPY¥ mil JPY mil
P 4
806.2% //
ovim g EN I I
oz F Froz O Fy 922 o1 FY 923 Q2 FY 3123 22 FY o022 &3 FY a3 G4 FY 822 G1FYSEs Q2 FYans
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Next is the new business domain. You can see in this graph that it has grown
considerably.

There is a significant need for this consulting service in the market. It is also a very good
combination with KARTE, which | think is reflected in these figures.
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) Group companies
Earnings Results Q2 FY 9/23 Dol sen skl

Sales scale of the group companies favorably expanded

In addition to the growth of both EmotionTech and RightTouch, consolidation of agito, Inc. from Q2 contributed to the increase in
revenue

Consolidation of
W Subscription ravanus Agito, Inc.
Service, consulting and othar revenua v IFY mil JBY el
335
46.2%
(¥oY basis)

214 3
Y X -48
183 ; 3
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The Group companies, especially EmotionTech, are also growing, and since agito has
been consolidated this time, the effects are positive. That is all.

Now, once again, Kurahashi will cover the business update.

Kurahashi: | would like to talk about the business update.
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Business Updates Advertising
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This is a diagram of our business, as | mentioned in my part at the beginning. We have
developed applications that can utilize data in various aspects of companies and
business activities, while keeping Ist party customer data at the core.

Business Updates

ARR of products comprising multi-channel grew steadily

- ARR of products comprising multi-channel (excluding KARTE Web/App) has reached to over 2 billion yen in total
+ We aim to expand the scale of consclidated ARR through further enhancement of the above products, simultaneously making

KARTE Web/App return to a rapid growth trajectory in on-site marketing domain _—
+ & KARTE " Databeat

ARR

O EmotiorTech CX
over 2 bil.
[as of 05/23)

4 & KARTE
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We started with KARTE for websites, then expanded to KARTE for the app business, then

to KARTE Talk, and now to Databeat on the far right. We have developed a very broad
product lineup.
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KARTE's non-web/app ARR, which has been the main focus, has expanded to a scale
exceeding JPY2 billion. In the future, we believe that this multi-product, one-platform
approach will be effective in various aspects, such as cross-use of products by
companies using these products, and advancement to KARTE's multi-products from
specific products.

As Muto mentioned in his part, we believe that our business performance, organization,
and productivity generated by our human resources have improved significantly over
the past year, and we expect that our product and service lineups will be the levers that
will carry us forward.

Business Updates

Major product Updates

Preduct/Demain Current Situation

- Jan. 2023, renewad business policy as "Lean
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enhancing productivity of website operation > the discontinuation of Google Optimize
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new acquisitions with KARTE, and cross- domestic companies are highly evaluated

all growing strongly

+ Marious verifications for KARTE Signals new
. _ customer acguisitions
- Focusing on cross-salling to KARTE
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Let us move on to major product updates. This time, | have three points. These are
KARTE Blocks, KARTE Signals, and KARTE Message.

KARTE Blocks handles the editing of websites. At the time of its release, it was mainly
developed as a freemium service for relatively small companies, but in recent years, we
have been conducting business and marketing activities while shifting our focus to
enterprise customers, who are similar to KARTE's base customers.

That shift has produced very good results, and the most recent update is that we are
making very good progress, including the performance of this KARTE Blocks alone.

Google Optimize, a product that provides similar functions, is a world-renowned
product, but it will be closed this fall. | think this is an area where we can expect very
strong growth in terms of alternative solutions or the spread of products that are not
limited to that.

Below that is KARTE Signals, a product group that promotes the use of KARTE and the
Ist party customer data accumulated in KARTE in the advertising domain.
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Although KARTE's customers are still the main base for this service, we would like to
work with agito, a new member of our group, to capture a wider and more drastically
changing advertising market.

Now, in the advertising market, with the timing of 2023 and 2024, how to utilize this Ist
party customer data in a user-centric manner, even in the advertising aspect, has
already risen as an issue that cannot be ignored. We would like to promote this firmly to
make it a de facto standard.

In addition to the strengths of KARTE Signals as a single product, we would like to
promote the initiative by the KARTE product line, as | have described so far. Progress is
also being made very well here.

We have also seen very strong performance, with one customer successfully cutting
their customer acquisition costs in half. We are in the process of brushing up our
products so that we can offer them to a wider range of customers.

Next is KARTE Message, a marketing automation domain, such as email, LINE, and other
such messaging functions. It is a marketing automation product that handles the
marketing part of a website, application, or other external marketing activities.

Here, too, we have made very good progress since the beta launch. Recently, we have
been making more progress, as we have some very good and important contracts.

We are in the marketing automation market, which is relatively mature, as is the
aforementioned advertising market. The market was launched earlier than a market we
have been focusing on, and it is mature. But we will provide a new option into this very
attractive and mature market.

We would like to take the initiative in the marketing automation market by taking the

time to create a good product and good recognition, and we are making very good
progress toward this goal.
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Business Updates
Rapidly increasing demand for consulting that focuses on problem-solving and value
creation

- Mot only providing technical support for existing products, the number of consulting projects related to driving corporate transformation

also has been significantly increased
- Processing our basic strategy of promoting a "hybrid model” that combines high-value-added products with problem-solving and value co-

creation consulting

TEAM STUDIO ZERO

MNet sales YoY Met sales YoY
96.0% 698.3%
4 Ias of 03/23) (a5 of 03/23)
22103 22108 22109 2212 2303 22103 22106 22108 2212 2303
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Next, we are providing value not through products, but through services and people.
Demand for problem-solving and value creation consulting is very high, and we are
receiving a strong response.

There are many such problem-solving consulting and operational support services in
circulation. In our case, we are a company that develops products rooted in solving
problems or creating upside value.

We are currently seeing a very strong need for consulting that creates the future and
co-creates value with customers by making good use of the product. In a nutshell, |
would say that it is more than we can receive.

In the future, we would like to strengthen this domain as well as our organization, while
working to provide attractive value through both products and people.

These have been the business updates so far.
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Q2 FY 9/23 Key takeaways

o The overall topline growth of the group has been accelerating

- The performance of Plaid has been recovering due to new customer acquisitions and a strong customer retention rate
- In addition, the increased demand for consulting services and the favorable performance of the consolidated subsidiaries contribute to the overall

acceleration of the group's growth

o KARTE domain's profitability is improving
- Met sales growth and effective cost control measures have led to improved KARTE domain's profitability
- Continue to focus on achieving a balance between growth and productivity in business operations, and aiming to achieve an adjusted operating

profit on a consolidated basis in FY 9/25

° Progress toward Plaid Group's vision and future expectations

- Products launched by and joined the Plaid group in recent years have shown steady growth, contributing to the establishment of a platform that
combines “multi-channel, 1st Party Customer Data, and real-time”™ and we aim to achieve

- Additionally, the demand for consulting services that enhance the value of the platform has increased as companies leverage their data from an
upstreamn perspective

- Looking at the external environment, Al has made a significant development. With the emergence of Al that can easily access and efficiently
process open data, the businesses' focus is expected to further shift toward “end-user perspectives” and “unigueness”

- We recognize the exceptional value of our accumulated 1st party data x real-time data and the flexibility of products that allows for managing any
data from an end-user perspective and designing cutputs freely. Therefore, we will emphasize the significance of this rarity and aim to leverage it

to create opportunities and drive growth in the future

& PLAID | ©2025pLAD, Inc.

Finally, a summary from my side. There are three major points.

As we have repeatedly reported today, the Group's overall top-line growth potential is
accelerating. | would say that the situation of both new and existing customers is very
good. Each of the Group's services is also growing strongly.

Looking back, | think the best time for PLAID will come in the next six months or a year
from the aspect of organization, operation, and leadership. With this belief in mind, we
have worked to improve and correct ourselves over the past year. We can say that we
have progressed to a very confident state.

Second, we will improve profitability in the KARTE domain. As mentioned earlier, that
the growth of the product group or the core product, KARTE, is recovering, we will
improve profitability in a natural way and generate profit. | hope | have conveyed to you
today that these things are becoming feasible.

As mentioned in my business updates, in addition to existing core products, our
products and core products are still in the growing phase, but the value of the products
we can offer to the world, including the other new products we are working on, is still
very large. Despite the fact that we are in this phase, we have been able to show solid
profitability at this point, and | believe this is very positive news.

In the future, we intend to provide value to the world through multi-products and
multi-value, including these new and existing product groups.

Third, as for progress toward our vision and future expectations, there are
multi-products, which | have just touched on. We also provide value through a hybrid of
products and people. | think we are making very good progress toward the world we
envision.
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However, as mentioned in the latter half of this third point, | believe that Al is making
great strides in the world these days. We, of course, cannot ignore it. We see a very
important and positive change happening for us.

As | mentioned at the beginning of this presentation, our mission is to "maximize the
value of people with the power of data." This means that Al will go wild if human value is
not required to intervene.

In this regard, we are working to draw out the potential and creativity of people based
on customer data in a multichannel environment. This is the reason why we have
invested so much in our products and services.

What makes the difference for companies in the world to compete or create value? |
believe that one of the critical points will be in the world we have depicted.

We are very much looking forward to the next six months and the next fiscal year, and
we hope that we will be able to present our message to you so that you will be able to
have dreams or create the future. We hope to have time to talk to you again about our
major directions, including these topics, in the next full-year financial results.

That concludes the presentation we have prepared for you today. Thank you for your
attention.

Moderator: Thank you for your attention. This concludes our presentation of the
financial results of PLAID, Inc. for Q2 of the fiscal year ending September 30, 2023.
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Question & Answer

Moderator: We will now begin the Q&A session.

Q1 First of all, the status of cancellations on page 21 of the presentation materials. | have
heard your explanation, but based on last year's situation, | was focusing on Q3 this time,
and from what you said, the number of customers for next April to June is increasing,
and the unit price is also increasing. The first question is that what happened last year
won't be the case from this April to June. Is that correct?

Second question is the change in the workforce on page 23. For business, you said that
you would start hiring again in Q3, but for product, you lost four in Q1 and then gained
five again in Q2. Was the change as planned? Or did you replace the staff that left? |
would appreciate if you explain the change in the workforce in product.

[JPY miL} Q2 FY 9y22 Yo Q1 FY 9/23 Qo

Appendix Net sales 2,147 1,856 +15.7% 1,962 +10.0%
Subscription revenus 1.800 1.627 +10.6% 1,686 +6.7%
Income Statement .
(Quarterly) i 347 228 +519% 265 +308%
Gross profithh 1.586 1,363 +16.3% 1.418 +11.8%
Gross profit margin 738% 735% +0.3pt T2T% +1pt
SGEA 1,648 1,486 +10.9% 1,566 +5.2%
% of Met sales T68% B0.1% A3 3pt BD.2% A3Apt
Personnel expenses an B2& +10.3% 205 +0.7%
% of Net sales 42 5% 44.6% AZpt 46.4% A3 8pt
Advertizsing expenses 140 90 +55.5% 122 +14.9%
% of Met sales GE% 4.9% +170.0% B.3% +0.3pt
Other 585 568 +4.8% 538 +106%
% of Mat salss 27.7% 30.6% AZBpt 2768% +00pt
Operating income AEZ A1ZZ A483% 147 AT B%
Adjusted operating margin AZS% AGEY +3.7pt ATER +4.7pt
Reconciling items 97 40 +1389% ile] +E3.0%
Goodwill amortization 40 A0 +0.0% 40
exi?:g::aﬁd leb 57 0 +6639.0% 19 +1900%
Dthar non-recurring expensas
Adjusted operating income 35 ABT  AT434% ABT  A140.6%
Adjustad operating margin 1.7% Ada% +E.1pt A4E% +6.2pt
& PLAID | =2023pPLAD, Inc. &

The third question is simple. | would like to know how much of the JPY347 million in
services and consulting on page 42 is from agito after it was consolidated.

Muto : Okay. | will answer the first question.

| think you are right about the cancellations. Once again, with respect to Q3, the contract
renewal rate in value terms at the end of March is at a sound level, so a drop in ARR from
Q2 to Q3 will not occur as it did last fiscal year.

On the other hand, it is difficult to say what will happen to the number of customers and
the unit price at this point since we are still in the April to June period.

26



| think we can at least say that the renewals at the end of March and beginning of April
in value terms were healthy.

Kurahashi: Regarding the second question, hiring of product members, the general
framework of the hiring plan itself is designed with a relatively business-centered
approach.

On the other hand, in terms of engineers, product members, and designers, the recent
very positive news is that some members who once retired are now returning, creating a
new trend to build a strong team of engineers now.

To talk about a slightly different aspect of business hiring, our product development,
including design, is very advanced. We are expanding our product team by carefully
selecting team members. Rather than dramatically and systematically increasing the
number of people, | think it is very important to steadily build a team with good
members.

Therefore, in terms of product, the recruitment path is a little different, but overall, we
believe that once again, the total number is on an upward trend.

Muto: | will answer the third question, the consulting business of agito. Basically, the
numbers have not been disclosed yet, but the consulting revenue is in the low tens of
million-yen in value terms, with a large portion of the advertising business. The first half
of tens of millions of yen is accounted for on a net basis, so there is a pure share of tens
of millions of yen, excluding the portion provided for the purchase of advertising space.

Q1-2: Out of this JPY347 million, JPY20 million, or JPY30 million is the contribution of
agito. Is that how you see it?

Muto [A]: VYes.

Q2: The first is about STUDIO ZERO. | believe sales have been boosted here and | would
like to see some specific success stories or business updates in this area. That is my first
guestion.

Secondly, in your overall explanation today, | got the impression that there was a lot of
reference to improving profitability. As far as progress at this point, do you feel that you
will be able to move ahead of your target of returning to profitability in FY 9/25? | would
appreciate it if you could clarify whether the timetable for FY 9/25 is not that different.

Kurahashi: Thank you for your questions. We are talking internally about discussing
more attractive cases in more detail at the announcement of Q3 financial results or at
the time of the full year, but we are seeing a significant increase in the number of major
customers.

If you visit our website, you can see an overview of STUDIO ZERO and the types of

companies we do business with. | hope you can check the current lineup that is open to
the public there. But, we have four major businesses in STUDIO ZERO.
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One is to transform, support, and co-create existing businesses. The second is the area of
jointly building new businesses. The third is human resources. Fourth point, we also have
support programs for governments. We are now operating on these four axes.

For example, we participate in the development of a new business project for a major
travel agency from the conceptual stage. In the area of government, as you can see on
our website, with Nara City and Sanda City, we have actually started to co-create services
for their citizens.

Another important case for us as a group is that we have been focusing on marketing
on websites and apps, but we have also added KARTE Signals and other advertising
domains, such as agito, to the lineup of value propositions.

From this perspective, it is also the case that STUDIO ZERO's efforts have resulted in
major deals that include overall digital strategies, including advertising.

In this process, we have beaten major strategy consulting firms and IT consulting firms
on joint proposals. We would like to attract attention as a company that integrates
products, people, and vision, while achieving actual results in this area.

| would like to share with you some of the specific cases based on our strategies in the
future.

Muto: In your question about profitability, | think you said that we sound like we are
more committed to increasing profitability, and | think you made a very good point.

Basically, we are not that committed to increasing profitability, but as | have said before,
growth is important. However, rather than trying to grow with a loss, | believe that
growth while balancing with profitability is important.

Since | talked about profitability and the gross profit margin on a consolidated basis, on
a non-consolidated basis, and in the KARTE domain, respectively, | think | may have
sounded a little more profitability-centered, but basically it is important to balance
profitability and growth.

| still think JPY7 billion or JPY8 billion is a totally small company. Even if we make a profit
at this level, | don't think we can contribute enough value to our current shareholders. |
am aware that we need to increase our scale overwhelmingly, but | think growth is more
important.

If you ask me if we can bring forward the return to profitability on a consolidated basis
for FY 9/25, we could if we wanted to, but as | said earlier and now, | believe it is more
important to grow appropriately than to delay growth by doing so, and we will not relax
our investment for this purpose.

Q3: I'm sorry, | have one question about the number on page 12. In the consolidated
financial summary, are these figures for Q2 of adjusted operating income correct?

The non-consolidated figure of JPY88 million includes the KARTE domain and the new
domain, but even if we subtract these, it still does not amount to JPY88 million, and the
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total of the Group and group companies does not amount to JPY35 million. May | ask IR
to confirm this later?

If | understand correctly, adding the KARTE domain and the new domain would make
the non-consolidated results, but JPY154 million minus JPY36 million should not be
JPY88 million, right? Is there a subtle difference between the sum of the
non-consolidated and group companies, which would be JPY35 million? This can be
checked later, but please confirm the numbers, if it is not difficult now.

Muto: We will provide details separately.

Moderator : With the end of the questions, we will now adjourn the presentation of the
financial results of PLAID, Inc. for Q2 of the fiscal year ending September 30, 2023. Thank
you all for taking time out of your busy schedules to join us.

[END]
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Disclaimer

This transcript includes forward-looking statements. These forward-looking statements do not
guarantee our future financial results, but involve risks and uncertainties that could cause actual
results to differ materially from those discussed in the forward-looking statements.

While the Company makes all reasonable efforts to ensure that this transcript is correct, accuracy
cannot be guaranteed and the Company does not assume any responsibility for the correctness
of any information contained in this transcript. The Company also cannot be held liable under
any circumstances for any damages whatsoever resulting from data falsification by third parties,
data download, and so forth. When this transcript contains incorrect information, this transcript is
subject to change without notice at any time.

30



