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Business Model: Three data-centric businesses

B Aucfan (the Company or the Group) develops three distinct business
divisions; Media, Marketplace and Solution, each with Data at the core.

730,000 users
13M uvs

® Price comparison
service, aucfan.com

“\

10 years
- 68B items

Media

At

aucfan

420,000 users Data

ecmv ¥7.6B

® B2B online purchasing
platform (NETSEA)

® Asset liquidation
services (ReValue)

Market- Solution

place
12}
SynaBiz V
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Executive Summary

Net sales ¥1,818|V| (48% progress),

Financial
Results ordinary income ¥216M (47% progress).

Unique Visitors recovered. Free subscriptions increased. Yet Paid

Medi .
edia subscriptions decreased, ARPPU* greatly increased.

Market- = NETSEA and Revalue Well achieved. Cross-border trading
place started with strong partnership.

Solution Invested in system development. Restructuring rapidly in progress.

* ARPPU: Average Revenue Per Paid Users Copyright © aucfan Co.,Ltd. All Rights Reserved. [ ]
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FY2017 Consolidated Results (as of Q2) Ak

aucfan

B Net sales and ordinary income developed as forecasted. Operating income
fell behind.

* Nu ers in parentheses are year-on-year
changes

Net sales
OPerating 229 113 415
income (A 50%) (+27%)
Qrdinary 236 216 461
income (A 8%) (+47%)
Net income 278 80 321
(A71%) (+26%)

Copyright © aucfan Co.,Ltd. All Rights Reserved. .



Revenue and Profitability Trend

M Steady growth in net sales since IPO.

Net sales 1,000
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Overview of Financial Results (1/2) Ak

aucfan

B Purchasing cost increased (yet inventory cycle time < 2 months).
SG&A increased as business expands.

Factor analysis of increase in expenses for ordinary income <Major factors for change>

Media
Marketplace

Results for FY2015/9
(consolidated)

| ® Cost of goods A 485
[0 Cost of advertisement A 85 ]

Decrease in income due A 621 Business consignment expenses A 59

to higher cost of sales Depreciation A3

::(:::::sl e A 238 IF;erstonnel expenses A Alg(l)

. en

Increase in non-operating Depreciation A1l17

income and loss l +96 Business consignment expenses A 10
Advertising expenses +33

Results for FY2016/9

(consolidated) Gains on sales of securities +90

0 500 1,000 o
(Unit: million yens)

* “+” indicates factors that lead to an increase in income, and “A” indicates factors that lead to a decrease in income.
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Overview of Financial Results (2/2) Ak

aucfan

B Total assets decreased to 4.3 billion yens. Capital-to-asset ratio remains as
high as 54%.

(Unit: million yens)

Cash —
A93
A/R 2,185 Cash A265 1,998
Goodwill A54 Debt
Inventory +123
Inventory
— 516
Software ——
Goodwill

Net

Investment  — Asset

securities

Others

Sep. 2016 Mar. 2017
Copyright © aucfan Co.,Ltd. All Rights Reserved.



Achieving FY2017 targets ‘-/‘/56

® Continue prioritizing the top-line;
growth pulls the profit.

® Focus and concentrate. continue

investing on strategic advantages as well as
restructuring non-profitable divisions.

Copyright © aucfan Co.,Ltd. All Rights Reserved.



Milestones for Achieving FY2017 Targets (progress)

B The Group will build strong businesses to achieve net sales of 3.8 billion
ven and ordinary income of 460 million yen for the current fiscal year.

. Release yet another premDO/V'ﬂn . Initiate a new service for emer£O/VE @ Start up a new service using our
with a monthly fee of 5,980 ye:. markets such as flea markets own data.
(Aucfan Pro Plus). apps/hand-made apps.
Media . Add in-app purchase fum?OlVE Initiate revenue-share business. @
smartphone applications.
. Release a detailed new prot.DO/V5 @ Develop a single userbase
page. throughout the Group.

@ Cooperate with external venders of inventory

0
. Start business as SynaBiz Co., ;O/V5 @ Release “Share Auc,” a new inventory
management and voucher management

liquidation service.

systems.
. Oqg .
Implement projects to celebi. /V5 @ Open up and focus on a new item
Marketplace the 10th anniversary of NETSEA. category. (NETSEA).
D
. Accelerate cross-border transactneolvs . Expand channels for sales to -.O/VE
for China by forming a strategic and-mortar stores and special
business alliance with a Chinese events.
... ditributor. .
. e . DO .. | e e . DO . .
. Begin providing TATENPO Guide to leal /V5 . Initiate “offline affiliate” business S /Vg Start up services with Eventec @e
system vendors as OEM. offline events. core.
Solution 0o, ,
. TATENPO Guide begins to com. /VE @ TATENPO Guide plans to respond to
with ebay. cross-border EC platform in China.
Note: The initiatives above are only plans of the Group as of this moment, and priority, timing and Copyright © aucfan Co.,Ltd. All Rights Reserved.

implementation may change due to the business environment.
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Key Performance Index (1/2)

B Unique Visitors recuperated and the growth in free subscriptions continued.
Paid subscriptions decreased due to optimizing user acquisition cost.

Unique Visitors (Uvs) Free subscriptions Paid/premium
(Unit: ‘000) (Unit: ‘000) subscriptions (Unit: 0) o
16.000 - 800 80,000 - Optimizing user-
W yvs 14,719>%%¢ 732 Total Paid members 44,  acquisition cost
14.000 -O- Free subscriptions ;3 o5, 692 _IJ 00 [l Number of premium ® stopped reward-
' 13,036 Jo000 | members 68,116 driven methods
12,295 11,809
12,000 A 637 - 600 61,998 63,349
10,433 - 7 59,953 58,835
’ 60,000 - 57,360
10,000 - o °1 - 500
8,571 45 51,883 sdbss 51,357
,95
8,000 - Y 40 L 400 50,000 48893 48,169 47,098
44,484
5455 M/,
6,000 @29 - 300 39,926
40,000 - 36,760
4,000 -~ - 200 31’37232,568
30,000
2,000 H - 100
O 0 20,000 = T T T T T T T T
13/3 13/9 14/3 14/9 15/3 15/9 16/3 16/9 17/3 13/3 13/9 14/3 14/9 15/3 15/9 16/3 16/9 17/3 (Y/M end)
(Y/M end)

* The number of premium members indicates the number of Aucfan premium members that pay a
monthly fee of 324 yen or 980 yen (both tax-inclusive).

* The number of paid members indicates the number of members, including members for paid services
such as Aucfan Pro and option services, in addition to Aucfan premium members.

* Unique visitors indicate the monthly number of visitors to the Aucfan sites.
* The number of free members indicates the number of all registered members
on the Aucfan sites.

Copyright © aucfan Co.,Ltd. All Rights Reserved.



Key Performance Index (2/2)

At
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B ARPPU recorded as high as 1,500 yens/month.

Paid subscription

ARPPU
(Unit: yens/month)

(Unit: 0)
90,000 - Nummber of S @ 1,600
80,000 - Paid subscriptions 1,400
70,000 - 1,200
60,000 -

1,000
50,000 -

800

Change of premium fee 600
30,000 - (5139980 yen/month)
20’000 ) * integrating few plans as well 400
10,000 - - 200
0 | | | | | | | | | | | 0

14/3 14/6 14/9 14/12 15/3 15/6 15/9 15/12 16/3 16/6 16/9 16/12 17/3
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