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Q1 Financial Results: Executive Summary

<Consolidated Results>

. Consolidated results remain roug h Iy the same compared to the previous fiscal year
- Net sales: 1,130 million yen (YoY 101%)
- Operating profit: 39 million yen (YoY 87%)

- Solutions business grew significantly despite lower income in the

Investment Business and higher upfront investment costs in the Overseas Business

<Qverseas Business>

« Planned projects are making good progress
FK - Test marketing distribution conducted on live commerce in preparation for this release

- Started OEM services derived from the Overseas Business

- Increased the number of 1688.com products listed on
NETSEA.,

*1 NETSEA : One of Japan’s largest B2B wholesale purchasing platforms (see P28)

Copyright © aucfan Co. Ltd. All Rights Reserved.
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Consolidated Results: Highlights

Solutions business grew significantly despite lower income in the Investment Business
and higher upfront investment costs in the Overseas Business.

As a result, consolidated results remained generally unchanged

Cumulative results [Factors behind YoY change]
(Millions of yen) m Solutions business
FY09/24 FY09/25 * The website "aucfan.com.," posted higher revenues and profits due to an increase

in billing sales following the price revision implemented in July 2024.

Net sales 1,116 1,130 101%
-Solutions 633 711 112% [} Platform business
'P'atfom? 402 394 98% * "NETSEA" posted an increase in both revenues and profits due to an increase in
~Incubation 104 62 60% commission sales as a result of a revision of distribution commissions implemented in
-Administrativedivision,consolidated

A24 A37 - the previous fiscal year.

G?gl;s;mg]lt%ﬁt 576 615 107% ° "NETSEAAuction*z" posted Iovyer revenues and pr_ofits due to the c_ont_inued

“Solutions a7 298 1319% o_IecI_lne_m returned mferchandlse from major suppliers; we are considering
liguidation of the business

-Platform 293 310 106% , nogR.." posted a temporary decline in revenues and profits due to lower GMV of
’Lr;c”t_)a_tif”t_ divie dated 87 56 64% seasonal products caused by a warm winter
adjrslgﬁer:tslve IvVIsion,consolidate A5S1 A49 _ ' '

Operating profit 5 39 g70, W Incubation Business | |
-Solutions 122 175 1430  ° Investment: Revenues and profits decreased due to lower income from sales of
_Platform 21 12 57% operational in\{estment securities compared to the_ previoug year
“Incubation 8 A49 * Overseas I_3usmess: Decreased profits due to an increase in SG&A expenses caused
—Ad.ministrative division, consolidated A107 A0S _ by Upfront Investments
adjustments

Recurring profit 30 62 207% W Other

Net income 26 32 123%  * Ordinary income increased due to foreign exchange gains of 19 million yen, etc.

*1 aucfan.com : Provides market price quotations for online shopping and auctions, as well as a statistical price comparison service (see P24)

*2 NETSEA Auction : Inventory liquidation support service focused on returned or outdated items and slow-moving inventory, etc. (see P29)
*3 OSR : Exhibition and business meeting business with a base in Osaka Senba. (see P30)

g™ Copyright © aucfan Co. Ltd. All Rights Reserved.



GMV

Temporary decrease in GMV due to decline in returned merchandise from major suppliers at
NETSEA Auction, and lower sales of seasonal merchandise at OSR due to warm winter

(Millions of yen) Gross Merchandise Value (GMV)

3. 3billion yen

7 3. 2billion yen

2 .9uir 3. 1biltion yen
» Fbillion yen 92 Overseas Business, other

813

715
OSR
Q1 Q2 Q3 Q4

3. Obiltion yen

A NETSEAn-223>

A NETSEA

Q1
FY09/24 FY09/25

Copyright © aucfan Co. Ltd. All Rights Reserved. 6



Net sales

While investment sales in the Incubation Business declined, the Solutions Business
grew strongly, resulting in a slight increase in consolidated net sales.

(Millions of yen) Net sales

1,341M
1,214M

1,116M 1,169M 1,130M

104

Incubation business

Solutions business

Platform business

Administrativedivisio
Q2 Q3 Q4 a1 n,consolidated
adjustments

FY09/24 FY09/25
g™ Copyright © aucfan Co. Ltd. All Rights Reserved. 7



Net sales (Platform business, Solutions business)

Increased year-on-year sales of main services in Japan
Billing sales for aucfan increased to 122% year-on-year

Increased to 122% year-on-year due to an increase in commission sales

as a result of a revision of NETSEA distribution commissions
Sales (Solutions business)

Sales (Platform business)
FY24 Q1

FY25 Q1

FY24 Q1 FY25 Q1
63 3nmitiion 7 1 1 million 40 2 million 394 million

development and Otherc
D #-nrerox

gogd Se“ers development and Otherc
ATIRTTTE 'OSR|
A NETSEA7-5232
M aucfan marketing
(Advertising Operation)
4+ aucfan A NETSEA
Yov1l22%

Yovdl22%

A NETSEA
-4+~ aucfan

"_\1 ‘8]
a1 -

Q4 Q1

FY09/24

FY09/25
g™ Copyright © aucfan Co. Ltd. All Rights Reserved.
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Gross profit (platform business, Solutions business)

Gross Profitis Linked to Net Sales
Increased to 122% year-on-year in line with the increase in sales due to higher billing sales of aucfan

Increased to 119% year-on-year in line with the increase in commission sales
due to the revision of NETSEA distribution commissions

Gross profit (Solutions business)

FY24 Q1 FY25 Q1

Gross profit (Platform business)

31 Omillion

247 million 29 8million 29 3million

@ n-nmrrsoxw
gogdsellers

ATIRTITE
M aucfan marketing

- (Advertising Operation)

-4+ aucfan

Yo¥d22%

-4+ aucfan

Q1 Q2 Q3 Q4 Q1 Q1

devel t and Oth
FY09/24 FY09/25 evelopment an erc

gl L™ Copyright © aucfan Co. Ltd. All Rights Reserved.
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A NETSEA7-22a2

A NETSEA

Yo¥119%

A NETSEA
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Consolidated Earnings Forecast for FY09/25

Sales generation in the Overseas Business is planned for the second half of the year,
and progress is on track

(Millions of yen) I;Z?:C/aZSi Q1 results

Net sales 6,000 1,130 19%
-Solutions 3,100 711 23%
-Platform 2,500 394 16%
-Incubation 540 62 12%
_aAC%T;?;s(tarﬁttéved|V|S|on,consolldated A140 A37 )

Gross profit 3,400 615 18%
-Solutions 1,300 298 23%
-Platform 1,800 310 17%
-Incubation 500 56 11%
-:(%T;?ﬁ;fttsive division,consolidated 4200 A50 )

Operating profit 375 39 10%
-Solutions 700 175 25%
-Platform 200 12 6%
-Incubation A130 A 49 -
_aAddstTrlsferﬁttsWe division, consolidated A395 AO8 )

Recurring profit 360 62 17%

Net income 190 32 17%

g™ Copyright © aucfan Co. Ltd. All Rights Reserved.
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Domestic Business Topics

Expansion of measures for domestic business
In line with promotion of the Overseas Business

Solutions business

Platform business

-4+~ aucfan

API collaboration with 1688.com,

one of the largest B2B marketplaces in China, and addition of
search targets

FR Addition of U.S. versions of Amazon
and eBay to Global Search

D #-mrrsom
FR Successive growth of RPA "DropBot"

for e-commerce businesses

E Launched "DropBot Plus," a new consultation service for existing
"DropBot" users

A/ NETSEA

R Collaborated with 8 forwarding companies t0 secure overseas sales
channels

Launch of "NETSEA Select," a members-only BtoB mall
that allows customers [ siaocmmnaons SN

to purchase unique products directly A NETSEA- (oot
from manufacturers st —
30emEaRE uaiil_asu
A/ NETSEAselect

E "NETSEA Select" exhibited at Tokyo Mercantile Exhibition
Secured many individual business deals

OEM services

Started OEM services derived from the Overseas Business
Collaborated with 75,000 Chinese suppliers, mainly in Yiwu,
with many projects underway

Copyright © aucfan Co.,Ltd

*Because the Overseas Business is being undertaken as a new business, it is being promoted within the Incubation Business at the planning
stage. However, once the services are launched and the commercial distribution is finalized, they will be developed under the platform business
according to the attributes of the transactions.

. All Rights Reserved.
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Overseas Business: Overview

Expansion into Overseas BtoB Markets
Based in China

From JAPAN (1)Yiwu Market Japan Pavilion - NETSEA CHINA

Some merchandise is also sold to the U.S.
From Japan to China and the World *Using market data from aucfan.com

'S

o **'I . a

From China to Japan and the World

(2) Yiwu Japan Pavilion
To JAPAN (3) NETSEA x 1688collaboration

(4) Live Commerce

Copyright © aucfan Co. Ltd. All Rights Reserved. 14



Overseas Business Topics

(1) Yiwu Market Japan Pavilion - NETSEA CHINA

November 2024: Yiwu Market Japan Pavilion
opens at the Shanghai International Import Expo and
China Yiwu Import Commodities Expo, where buyers
gather from around the world

(3) NETSEA x 1688collaboration

API linkage with 1688.com
increased the number of products listed on
NETSEA

(4) Live Commerce

Test marketing conducted in preparation for this

release
Full-fledged system is under development

Copyright © aucfan Co. Ltd. All Rights Reserved.

China Yiwu Import Commodities Expo

Live Commerce test marketing
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We define our clients, small businesses (sole proprietorships), side

businesses and influencers, as Appreciators. Each of our services exists and
IS integrated for the Appreciator. We will continue to build the infrastructure that will

enable them to work across borders and realize their potential.

e JA\YE

We define small businesses and sole proprietorships, our customers, as “appreciators.”
The word “appreciate” means to “recognize and acknowledge the true value of, be thankful for, enjoy in awe,
increase in value or price, or purchase.”
Hence, appreciators refer to those who can discover true value and be thankful for the value they find.
Much undiscovered value remains buried in this world.
We, as appreciators, aim to bring to light the value of people, society, and things,
and create a circular, recycling society.

_______________________________________________________________________________________________________________________________________________________
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The Aucfan Group

Business Segments

Domestic Business: Service Details

Overseas Business: Overview

Company Profile




History

Consistent business development
from university startup to present

. Began selling goods through auction listings as a sole proprietor while attending university

. Established Defactostandard, Ltd. and assumed the office of president and
representative director
*Current service: Purchasing of used brand-name goods (Brandear)

. Acquired the Auction Statistics Page (tentative title) and began performing media
management

. Established the Media business through an incorporation-type split from
Defactostandard, Ltd., established aucfan Co., Ltd., and assumed the auc fa N
office of president and CEO (current position)

Listed on the Mothers section of the Tokyo Stock Exchange
(securities code: 3674)

. Acquired NETSEA, one of Japan’s largest B2B wholesale shopping
. . mall; ReValue, a slow-moving inventory liquidation service; and
Representative profile TATEMPO Guide, a centralized management system for online
shops, and added them to the group

Shuichi Takenaga .Acquired offline trade fair services OSR Net and Osaka Senba

President & CEO Wholesale Marketlng, and addgd them to the group
of aucfan Co., Ltd. @ Began offering Amacode, a dedicated app for
Amazon sellers, after acquiring it through business transfer
Born 1978 @ Established an overseas subsidiary, "Aucfan (Hainan) Network
in Yamaguchi Prefecture Technology Co., Ltd." in Hainan Island, China
We opened "Japan Tokyo Yiwu Selection” an exhibition
Grgduaye(?l from Kyoto . where Yiwu Market products can be purchased in Japan
University’s School of Law

@ We opened “Yiwu Japan Pavilion,”
Copyright © aucfan Co. Ltd. All Rights Reserved. Japan’s first national pavilion in the Yiwu Market 20



Business Segments (Target Market)

B2B wholesale market, including overseas markets,
IS worth 3,000 trillion yen

Global B2C market scale~ Global B2B wholesale market scale

226% 2HO%
21.8%
21.0% 22.0%
20.1%
18.1% ° B Size of the domestic Size of the global B2C
18.0% B2C e-commerce market e-commerce market*2
(merchandise sales)*? 5.82 trillion US dollars
16.0% 15 trillion yen
14.0%
12.0%
10.0%
2020 2021 2022 2023 2024 2025 2026 2027 BZ B BZ B
. . . il *3
=== Global B2C EC market size + domestic B2B market =M= Ratio of EC I Trl I | | O n S Of en
size (trillion USD) 300 trl I I IO n yen y
*1 From E-Commerce Market Survey (https://www.meti.go.jp/press/2024/09/20240925001/20240925001-1.pdf)conducted by the Ministry of Economy, Trade and
Industry and released on September 25, 2024, p. 97, “Figure 7.4: Global B2C e-commerce market size (unit: trillion of US dollars)
*2 Same as above, p. 31, “Figure 4.3: B2C e-commerce market size in merchandise sales
*3 The Company estimated the global B2C market size, based on the size comparison of the domestic B2C e-commerce market and the domestic B2B wholesale
market
Copyright © aucfan Co. Ltd. All Rights Reserved.
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Business Segments

Development of various services
in the following three business segments

Solutions business Platform business

-4+ aucfan

Provides market price quotations for online
shopping and auctions, as well as a statistical
price comparison service

ATRNTE

Centralized
management system
for online shops

M aucfan marketing
Marketing support

services
for EC businesses

@ #A-nmIrson

No specialized
knowledge required
RPA tool

gogdsellers
Side job
support service

A NETSEA

B2B wholesale
purchasing platforms

A NETSEA7n-93
Inventory

liquidation support Trade_ fair
service focused on SErvice
operators

returned or
outdated items and
slow-moving
inventory, etc.

based in Osaka
Senba district

‘ f7 aucfan
CHINA

Overseas business

O%

Aucfanincubate

Investment business

Other new business
development

—

Domestic Business

Copyright © aucfan Co. Ltd. All Rights Reserved.




Business Model

Hybrid earnings model of fees obtained through SaaS,
fee income predicated on GMV, and sales revenue

A NETSEA f—
A R R Fee income X
*1 predicated T
. ake rate
(billing amount) on GMV
Number of accounts
X ANETSEA Auction Value of sales
Annual billing amount Sales revenue X
GPM

Capital gains from the sale of operational investment securities and revenue from consulting services
provided to investees

*1: Abbreviation for Annual Recurring Revenue.
Copyright © aucfan Co. Ltd. All Rights Reserved.



Service Detalls

A+ aucfan

Provides market price quotations for online
shopping and auctions, as well as a statistical
price comparison service

Usage fee:

Functions
provided:

No fee

Note: Premium service charges a monthly fee of
2,000 yen (excluding tax) *From July 2024

Bulk searching for online shopping and
auctions, searching for previous successful
bidding prices, auction listing support tools

Note: As of December 2024

Business model

5"

Provides cloud services

Lt aucfan T0Neas
AR ERRS FHEWHETS

150 8 Shv ag4y - FiLzvnes |
cogAh n + BERR 5 Ly Tes-BRNY-FHELY -
uP HiIHS

[E8EH] EALYAFEILS [PR]

A—-2 77V TCHRE
BlZErsRHELS

AE10FHOFAESH REE,
NTEET,

P RMaci>

BASRE-TV-5V20F%

HulroBmEHIC ©
RELZRBEIRR N

23#omrs §

'{,

1 i‘)ﬂii;‘é& ! A¥THRENDER
_BmmER \

aEERErcnnss | [WAEEERS,

BEELERI ¥V

>

~d’

aucfan

Pays monthly fees %

(for paid service use)

* See next page for paid service

The Company

Copyright © aucfan Co. Ltd. All Rights Reserved.
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Individual and SMB
customers
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Service Detalls m

3496 aUCfan Paid Services
4+ aucfan A& aucfan Pro. plus

Premium features to make better use of aucfan.com Market price search and_data analysis tools
for professionals

Usage fees: 2,000 yen per month (excluding tax) *From July 2024 Usage fees: 10,000 yen per month (excluding tax)

Functions 10 years’ worth of successful bids search, time Functions  Yahoo! shopping analysis, auction market
provided: frame summary search, bid reservation tool, provided: price search and data analysis, Amazon
My Bookmarks, search alerts, easy listing tool, research, global e-commerce site comparison,
listing template saving, etc. provision of other e-commerce support tools,
etc.

' Amacode o A-17 7 O

Dedicated app for Amazon sellers RPA tools that even users without specialized

Usage fees: 5,000 yen per month (excluding tax) *For paid version Amacode Pro knowledge can operate intuitively

Functions  High-performance product barcode reading search,

provided:  prquct keyword search, alerts for valuable finds, Usage fees: From 120,000 yen per month (excluding tax)
automatic calculation of product commissions, Usage Back-office operations including research
sourcing list management, etc. examples: ~concerning competitors, inventory ordering,
Paid version Amacode Pro offers graphics functions order processing, shipping invoice preparation,
showing price changes and increase/decrease in and personnel- and labor-related operations, etc.

listings, custom options, access from website, etc.

# Copyright © aucfan Co. Ltd. All Rights Reserved. 25



Service Detalls

(1) aucfan marketing (aucfan marketing)

Marketing support services for EC businesses

¢ Price and commission:

e Support services:

e Special features:

e Examples:

ECRRBNF—0 77> I —TnER
.. . . = |II A
Individual estimation EC‘U“(F&MUPLIE?& C} ‘
. . : : WEB
Advertising management, web analysis, creative production, SEO == ,
email newsletter writing, YouTube channel management, ConveER
marketing strategy planning, LP improvement, branding, etc. S i
(1) Rapid and high-quality operation system that spares no resources. i
(2) Achievement of goals through sales-committed KPI setting T e

(3) Creation of LPs and banners necessary to improve results in attracting TEO RTBHOUSE = Gosge YA @ © © X — B €Yo
EC customers

A major sports club listed on the First Section of the Stock Exchange (in operation for

over 7 years) ;

A major cosmetics company (in operation for over 3 years)

Business model

(For advertising agency)

Client company

‘rd’

e Advertising e Advertising placement
management request and operation
e Payment of e Payment for
advertising costs ) advertlsmg
o5 management}fees M aucfan marketing fees H H
< -
e Customers Internet advertising media

(Google, Yahoo!, Facebook, X, etc.)

Copyright © aucfan Co. Ltd. All Rights Reserved. 26
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Service Detalls

gogd sellers (Goodsellers)

A side business support service that creates a place
where people can continue to experience the
essential fun of business transaction

4.~ aucfan

RUFSEF Er3ER%K

gogdsellers

§'}§H*§¥EL‘C_§?:68(?£§%%E7L%
Usage fee:  Varies according to each individual service e
[BIELEV] 2RILLET,

: eBay cross-border e-commerce seller training
Example. d Wlla—HEX2—bEE LS,

program

ebay < ~Lsaucfan

Information session content:
- Teaching materials for export businesses (registration)
- Teaching materials for export businesses (practical exercises)
- List of 15 products with price differences in export businesses
- Discount coupons for ReValue BtoB Mall

. : : * Provides side-business
» Professional and practical )
Business model exportiss P expertise
. * Provides a community

Proper tool use : )
Side-business support

Advice
school

') Note: for applicants only “l‘
RUYAHR LN BEEFE
- g * &

< gogdsellers <

Payment of instructor Payment of tuition
fees when attending school SM BS
Instructors % (side businesses and
sole proprietors)

Copyright © aucfan Co. Ltd. All Rights Reserved. 27



Service Detalls

bd’

A NETSEA

One of Japan’s largest B2B
wholesale purchasing platforms

o= 2

A/ NETSEA

rysavSALE30% ED HEmo77vvavsae30«ED A §

Suppliers: 20,000 yen monthly (excluding tax) o :
plus a contract commission of 8.5-10.5% LA Y 525%'

OFF

Buyers: No fee™ el Sﬁ\l')E

7/20(tue)12:00

Primo

Usage fee:

Features: About 500,000 registered buyer
companies
Annual distribution value of about 10
billion yen

Business model

Suppliers e eaporunites for Buyers

wholesale aimed at ®
/\ buyers) Y
» Provides a purchasing —
venue > T
>

Pays monthly fees N ETS EA

Manufacturers and and contract Customers of online

wholesalers commissions The Company shops and retail stores

Note: As of December 2024

*1 The NETSEA Prime service charges fees
Copyright © aucfan Co. Ltd. All Rights Reserved. 28



Service Detalls

A/NETSEA7-2932

A/ NETSEA Auction
I

Inventory liquidation support service focused on B
returned or outdated items and slow-moving
inventory, etc.

BRUIM Ko b IRTYVS
MICROLINE 5460HU2 10 > 7 /M5 MASK

We purchase slow-moving inventory from manufacturers and retailers and s e e
sell it to recycling businesses and sole proprietors through our members- s e

only closed community websites, NETSEA Auction and NETSEA Bulk Mall. e

Additionally, we provide comprehensive support for a range of e- [T a——

D IN—-SY1X

commerce business operations comprising return policy revisions, ST T
procedures associated with the disposal and trading-in of returned goods, TR AT AR A
return acceptance, product inspection, and central processing.

Primary users: Manufacturers, retailers, reuse
companies, and individual proprietors

Business model

Suppliers Buyers

/\ Payment % MNETSEA Payment %

o
‘_
. e BT
Auction

> B >
ulk Mall
Returned .goo_ds, S Procurement. JERD Clients
slow-moving inventory or listing B Ol (online shops, retailers, reuse
(Retailers, distributors, and Aucfan businesses)

manufacturers)

g™ Copyright © aucfan Co. Ltd. All Rights Reserved.



Service Detalls

m OSR Net and Osaka Senba Wholesale Marketing

Trade fair service operators based in Osaka Senba district

« Usage fee: Suppliers: 10,000 yen monthly (excluding tax)
Plus basic booth fees for permanent display:
15,000 yen monthly (excluding tax)
Plus commissions on receivables collection: 5%

* 50,000 yen deposit charged separately when commencing
display (returned at contract termination)

Buyers: NO fee

Holds trade fairs and provides opportunities for business
negotiations on the first Sunday, Monday, and Tuesday,
and the third Monday and Tuesday of each month

Annual GMV of approximately 3.0 billion yen

Business model
wholesale venue

Suppliers
(opportunities for

/\ wholesale sales to buyers)
<
>

Customers Pays membership
fees, booth fees,
(manufacturers and e %
for collection

wholesalers)
Copyright © aucfan Co. Ltd. All Rights Reserved.

* Features:
* Note: As of December 2024

Provides a

Provides a
purchasing venue

OSR .

h—’

Buyers

(]
q‘-
Customers

(retailers, discount stores,
online shops)
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Overseas Business: Overview

Expansion into Overseas BtoB Markets
Based in China

From JAPAN (1)Yiwu Market Japan Pavilion - NETSEA CHINA

Some merchandise is also sold to the U.S.
From Japan to China and the World *Using market data from aucfan.com

'S

o **'I . a

From China to Japan and the World

(2) Yiwu Japan Pavilion
To JAPAN (3) NETSEA x 1688collaboration

(4) Live Commerce

Copyright © aucfan Co. Ltd. All Rights Reserved. 31



Overseas Business - From JAPAN -

(1) Yiwu Market - NETSEA CHINA S ra —

From China to Japan and the World

To JAPAN (2) Yiwu Japan Paviliol

n
(3) NETSEA x 1688collaboration
(4) Live Commerce

Initiatives for FY09/25

Expansion of the number
of products listed
Launch of "local products”
and
"subculture products" in
Japan

Expansion of
_ exhibition sites
@2 o Utilization of Yiwu Market's

worldwide locations
*Image
(Yiwu Market in Dubai)

The “Yiwu Japan Pavilion,”
Japan’s first national pavilion in the Yiwu Market,
had a opening on August,2024

e Exhibitions in various parts
of China
*Image
(A stall at Shanghai exhibition)

Orders linked to " NETSEA cHiNa
Creating a distribution channel that integrates offline and
online services

Copyright © aucfan Co. Ltd. All Rights Reserved. 32



Overseas Business - To JAPAN -

From JAPAN (1) Yiwu Market - NETSEA CHINA

From Japan to China and the World " ring marker dotn o o

(2) Yiwu Japan Pavilion . W =

Initiatives for FY09/25

sine sckd to the U5

Expansion
of bases and number
of products on display

- Expansion of bases and number of products exhibited,
such as Osaka

March 2024: Japan Tokyo Yiwu Selection Opened in Bakurocho, e Expansion of sales to customers of OSR and other group companies
Tokyo » Establishment of a system to facilitate smooth procurement by
Japanese buyers through improvement of customs, logistics,
June 2024: Japan Tokyo Yiwu Selection Held a top-level settlement, etc.
meeting with the Yiwu City Council and vice » Support for PB and OEM of Japanese manufacturers

president of Yiwu Mall
Copyright © aucfan Co. Ltd. All Rights Reserved. 33



Incubation Business
(Overseas)
From JAPAN (1) Yiwu Market - NETSEA CHINA

(3) NETSEAXx1688collaboration-1 o RS

Overseas Business - To JAPAN -

Initiatives for FY09/25

Hundreds
of

A/ NETSEA °
: thousands

-'-'-'r:r. P T n ~
2
X &
4 ™ -

- Expansion of product listing

1688.com -

- Improved accuracy of translation
of product information

- Provision of functions similar

Translation

to procurement from Japanese
suppliers, such as
logistics/payment/supplier

negotiations, etc.
September2024:

API collaboration with 1688.com,
one of the largest B2B marketplaces in China,
enabling 1688.com procurements within
NETSEA

Focus on expanding "translation accuracy”

and "number of products listed" by utilizing
the resources of group companies

Copyright © aucfan Co. Ltd. All Rights Reserved. 34



Overseas Business - To JAPAN -

From JAPAN @ESE#EmE - NETSEA CHINA

suctan coma BB

(3) NETSEAX1688collaboration-2

Initiatives for FY09/25

Expansion of a system that allows Japanese buyers to procure products from 1688.com
through domestic transactions and sell them to consumers in Japan and

overseas using the group's services

Chinese Japanese buyers Consumer
S o A/ NETSEA o
Aut = payment . 5 Sales @) @Z @ @

g | g Application Sl ¥
jalelE=" === = === = .
1688.com a4t aUCTan

Too  AFRITTE O
@

HHHE Education gﬂ'.g.d EEIIEI'E aTeny Y

Copyright © aucfan Co. Ltd. All Rights Reserved. 35



Overseas Business - To JAPAN -

From JAPAN (1) Yiwu Market - NETSEA CHINA
S i 1 loo sk 0 the .3
From Japan to China and the World *Using market data om suctan com

(4) Live commerce-1 Market size - e =

China's live commerce market, which is at the forefront, is expected to grow to approx. 137 trillion yen*1 in
2025, including China's largest live commerce company, ByteDance, and the market in Japan is also
expected to expand rapidly in 2025

(Unit: Billion yuan)

. . . o
7,000 China live commerce transaction scale (2017-2025) 30.0%
0 23.9%
6,000 22.3% 22-7% ’ 25.0%
.
5,000
20.0%
4,000
15.0%
3,000 6417.2
10.0%
2,000
5.0%
1,000 0.3% 1.5%
16.8 416.8 1229.9
0 0— 0.0%
2017 2018 2019 2020e 2021e 2022e 2023e 2024e 2025e
Total value of transactions circulated through live commerce (GMV) =@-Percentage of live commerce in EC retail (right axis)

%1 : Adapted from JETRO “Live Commerce (China) - Increasing its Presence as a New EC Method”https://www.jetro.go.jp/biz/areareports/2022/bca31f7ca5265e62.html
Calculated at the exchange rate on November 11, 2024, 1 yuan = 21.37 yen
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Overseas Business - To JAPAN -

From JAPAN (1) Yiwu Market - NETSEA CHINA

Strm e = aino scid to the US.
“sing macke data oo suciar <o

(4) Live commerce-2 Scheme S =

Initiatives for FY09/25

Streaming plans to build a one-stop distribution service for Chinese merchandise

Chinese Japanese Live
suppliers warehouse Services for St Consumer
Ship Produgt i Product réamer Product
g E products registration live commerce selection introduction
HH -1 ] ﬁ i
Order Order
Japanese Payment aucfan Payment
Suppliers 3
Ship .
H products Ship
HH products m
dh
Other Ship 9
suppliers  products dh
i
Hm
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Overseas Business - To JAPAN -

From JAPAN (1) Yiwu Market - NETSEA CHINA

(4) Live commerce -3 Development of peripheral services

From Japan to China and the Worid g macker datn o suiior o

a - BE=

Initiatives for FY09/25

Direct in-house
procurement and marketing
from Yiwu and 1688

In-house brand development
through OEM

AP LAB

Appreciate Product Lab
*Pending

Inspection services

An in-house brand with the mission to rediscover the
"essential value" of things and deliver it to our customers. By
leveraging direct procurement from factories and OEM
production, we plan to develop a wide range of original
products that enrich lifestyles by realizing product
development that eliminates waste.

[Features and brand vision]

e Efficient value distribution that seamlessly connects factories and
consumers

¢ "Gratitude toward manufacturing" and the "promotion of a recycling-
oriented society"

¢ Data-driven trend analysis and product development

¢ A diverse product lineup that offers "better options"

e The Future of AP LAB - "Enriching society through value recognition”

- In-house procurement of
Chinese productsthat are difficult
for Japanese buyers to handle

- Establishment of an independent
inspection system for Chinese merchandise

. - Provision of external inspection services
- Domestic marketplace sales
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Company Profile

Company name
Aucfan Co., Ltd.

Location

Sumitomo Fudosan Osaki Twin Bldg.East 7F

5-1-18 Kitashinagawa,Shinagawa-ku,
Tokyo 141-0001

Founded
June 2007

. aucfan

o = GROUP

Sy a— -
] aucfan
aucfan C SynGB|Z m U& CHINA @Audanlncubate

5_—’

aucfan
partners

Capital
973.68 million yen
(as of September 30, 2024)

Employees
186" (as of September 30, 2024)

*Number of employees on a consolidated basis
(excl. part-time)

Head office
F rrGER Y : Y B
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