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Q2 Financial Results: Executive Summary

<Consolidated results>
- Consolidated net sales and gross profit were in line with forecast

- Operating profit of 226 million yen (progress rate of 65%) and net income of
160 million yen (progress rate of 80%) were strong, but

<Qverseas bhusiness>

+ March 2024: Opened Japan Tokyo Yiwu Selection*! (import, offline)
- May 2024: Opened Yiwu Japan Pavilion*2 (export, online)

*1 Exhibition where Chinese suppliers sell to Japanese buyers (details on page 46)  *2 Exhibition where Japanese suppliers sell to Chinese buyers (details on page 16)

Copyright © aucfan Co. Ltd. All Rights Reserved.



Financial Highlights in Q2 FY09/24

Progress versus Consolidated Earnings Forecast

Topics
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Consolidated Results: Highlights

Gross profit and operating profit grew thanks mainly to
Improved profitability in the Platform business and sales of operational investment securities

Cumulative Q2 results [Factors behind YoY change]

(Millions of yen)
FY09/23 FY09/24 YoY - Shift in growth strategy to focus on overseas business, and concentration on
cost-effective promotions for a domestic business NETSEA
GMV (Gross Merchandise Value ) 6,906 6,317 91%
Net sales 2,665 2,457 92% Solutions busi
. B Solutions business
-Solutions 1,426 1,266 89% - Lower sales due to a decline in the number of courses offered as a result of
-Platform 1,138 849 75% business plan reassessment for Goodsellers*3, a side business support service
-Incubation 222 386 174% W Platform business _ _ _ _
_Administrative division, consolidated - Sales fgll as re'turns from major suppliers declined at NETSEA auctions*?
: A122 A45 - W Incubation business
adjustments High les thanks t I f ti [ t t iti
. - Higher sales thanks to sales of operational investment securities
Gross profit 1,352 1,386 102% g 0
-Solutions 574 497 87%
-Platform 634 639 101%
-Incubation 227 337 148%
-Administrative division, consolidated _
adjustments A84 A8
Operating profit 221 226 102% ————— @ pjatform business
-Solutions 310 251 81% + Improved operating profit owing mainly to greater promotional efficiency
-Platform A3l 52 -
-Incubation 144 125 86%
-Administrative division, consolidated _
adjustments 4202 A 202
Recurring profit 227 234 103% —— - Significantimprovement in net income
Net income 27 160 585%

g™ Copyright © aucfan Co. Ltd. All Rights Reserved.



GMV

Shift to a revenue-oriented approach in domestic business
Continue to pursue growth strategy in overseas business

(Millions of yen) Gross Merchandise Value (GMV)

3.6nillion yen 3.6nillion yen
3. 3billion yen

3. 1billion yen 3. 3billion yen 3. Ovitlion yen
9 Other

651
132 -m
A NETSEAn-9332

A/ NETSEA

671

223

FY09/23 FY09/24

o™ Copyright © aucfan Co. Ltd. All Rights Reserved. 6



Gross profit

Gross profit improved due mainly to greater cost efficiency

(Millions of yen) Gross profit from key services
703 684 686 688
162 615 638 150 Other
-4+ aucfan
A NETSEAn-2232
A NETSEA

Administration and
development

Q1 Q2 Q3 Q4 Q1 Q2

FY09/23 FY09/24

g™ Copyright © aucfan Co. Ltd. All Rights Reserved. 7
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Consolidated Earnings Forecast for FY09/24

Progress in line with the forecast
No changes to the forecast, considering upfront expenses

GMV 6,317 41%

Net sales 2,457 46%
-Solutions 1,266 45%
-Platform 849 40%
-Incubation 386 53%
-aAdcjllrFSlpr:]sérnagve division, consolidated A45

Gross profit 1,386 53%
-Solutions 497 45%
-Platform 639 49%
-Incubation 337 58%
-aAdcjllrFSlpr:]sérnagve division, consolidated AS8S8

Operating profit 226 65%
-Solutions 251 42%
-Platform 52 35%
-Incubation 125 417%
-aAdcjllrFSlpr:]sérnagve division, consolidated A202

Recurring profit 234 68%

Net income 160 80%

Copyright © aucfan Co. Ltd. All Rights Reserved.



Shareholder Returns

The Aucfan Group recognizes shareholder returns as one of its key management
priorities.

We are currently in a growth phase, and we believe that enhancing corporate
value over the medium to long term through business expansion and efficiency
iImprovements will provide the greatest returns to our shareholders. Accordingly,
we have worked to increase our internal reserves since our founding.

Going forward, we will consider shareholder returns based on our business
performance for each fiscal year.

Copyright © aucfan Co. Ltd. All Rights Reserved. 10
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Domestic Business Topics

Improved and strengthened existing services
in line with our policy of continuous YoY growth

aucfan

Strengthened linkages between aucfan Pro Plus
and aucfan Robo
Started initiatives to

to our searchable online shopping
sites *From May

D 7n-mreyoOn

Began offering services to local governments,
including the city of Tottori
Contributed to the promotion of paperless operations

AT JRNTE

to our online shopping sites
*From May

A NETSEA

A/ NETSEA

PUSHENIT
BREWEE

fOIIOW|ng |OS app RAEEL!

Released NETSEA FOOD f8 version,
featuring food suppliers that mainly offer
frozen, refrigerated, and chilled foods

Launched streaming service
Using influential buyers to support product
promotion

A NETSEA Auction

Launched Yahoo!Auction Trial, an auction listing
and purchase support services

Copyright © aucfan Co. Ltd. All Rights Reserved.
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Domestic Business Topics

May 2024: Launched Yahoo!Auction Trial,
an auction listing and purchase support services*!

X=%

*“f&; Fig
Cj SynaBiz i

Yahoo!*—%»3av

k94711

URL : https://revalue.ijp/Ip/auctiontrial/

# Copyright © aucfan Co. Ltd. All Rights Reserved.

I,

Product consulting ~

Our dedicated staff will consult with customers!
Is it better to list the products with our support service or have the
items purchased by the Aucfan Group?

We will work with customers to determine the best way to sell their
items.

Listing agency '~

We offer product listing services on Yahoo! Auction.
We will take care of everything from "photographing"” to "listing
(inspection is also possible)" to "shipping.
I,
Corporate inventory purchase -~

We will purchase goods in bulk. With over 10 years of purchasing
experience, customers can trust us with their orders. Consultations
and quotations are free.

*1 Operated by our wholly owned subsidiary, SynaBiz Co., Ltd.
13


https://revalue.jp/lp/auctiontrial/

Domestic Business Topics m

May 2024: Started collaboration with Mercari,
Japan’s largest flea market service

-4+ aucfan AT RTIT=

(1) Added Mercatri to the searchable (2) Added Mercari Shops to the
online shopping sites centralized management system for online

stores

sl aUCfan s F—077 DELE | HEFLTL—t | $XHZEM | 7RPsRBEDFEIHD W r—s77vEi?

a8 ER~3 BRVWH%ETS

£32% FLITLARAD LELEA V TAN—Y 7 OPlus3
— -
iPhonesr —x ATHETA n > 7AROBEY - TYY—FHIE | 9 7T yl\ﬁ{ |~ “

FRTOAFIY
MIX Yra-vvay 7 onreEa amaoncop  Rokuten  yaigotees @ mercari
re—

masn iPhoner —20 5T wEE—E. BEEIE 7ol s niEE ? " h & " 755!“4 1
15!000“* iPhone7 — R (ZBE T35 T AR 15,0006 RonYELA N J / 3 / E A L4
BT THOBRE—T—F

F=ovav

O

Addition of

& Shops

o™ Copyright © aucfan Co. Ltd. All Rights Reserved. 14
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Overseas Business: Overview

Online

(1) NETSEA CHINA (Z45%)

-+

List NETSEA CHINA
products on chinagoods.com
operated by Yiwu Market

|

|

|

|

|

|

|

|

'
P16~17 |
|

|

|

|

|

|

|

“““““““““““ Topic
P18

(3) Have Yiwu suppliers |
open stores on Japan’s |
NETSEA |

*
*
*

*

Japan->China

i iy - Al Topic ChinaéJapan
.

I

I

(4)Have Yiwu suppliers :
.exhibit in Japan’s trade shows!
' “Japan Tokyo Yiwu Selection”

| (2) Have Japanese suppliers
. open stores in Yiwu Market
' “Yiwu Japan Pavilion”

Offline

<0/
Affiliated partners @%iiﬁ A 3 A5 v

YEEPAY.COM SINOMRACH
CCC

. Copyright © aucfan Co. Ltd. All Rights Reserved. ﬂf,i' f‘]:i;‘;‘Lﬁ,’f;;;"?;ﬂ{%‘éﬁjﬁ,ﬁi’{ﬂ 15




Overseas Business - (1)NETSEA CHINA (2)Yiwu Japan Pavilion

Online

The “Yiwu Japan Pavilion,” Japan’s first national pavilion = |m === ===
In the Yiwu Market, had a pre-opening*! on May 13
g™ Copyright © aucfan Co,Ltd. All Rights Reserved. *1 Opening ceremony is scheduled for Q4 FY09/24. 16



Overseas Business —(1)NETSEA CHINA (2)Yiwu Japan Pavilion

Online

H Yiwu Market

i —% .
From Oct. 2004 March 2023 From Oct. 2002
District 2 "\ Electronics market g District 1

T T . il e

. P e ]

World’s largest wholesale market

- Market area: 6.4 million sqm : o :
 No. of vendors: 75,000 companies Creating a distribution channel that

- No. of visitors: 200,000/day - GMV: 4 trillion yen/year integrates offline and online services

Copyright © aucfan Co. Ltd. All Rights Reserved. 17



. Incubation Business
Overseas Business - (3)Have Yiwu suppliers open stores on Japan’s NETSEA

Have Yiwu suppliers open

NETSEA CHINA || oo Y ! apan's NETSEA

nnnnnnnn

Chinese suppliers began opening Stores in april 2024

FE—ERERE FRaH

A/ NETSEA

HrTY - FT v

TLATy b iftY hfcd RE— ¥y AN—FT— 3V RE—F F74RAF =7 EEGFF 5V
EE X BFE RBEEHG ~ —kTLE K== T R ST T FTRZF T A=

WAERRY » EFEE AR

TAN—FR RET FRR 7 7avrHSRAHrvyz—F R TAN—FR RET FRRE 7 Syh—FREFTRE2R/ ¥
Zv oLy F 2TENT BES] £4—y BITEE LT - 7 v &Ly F 2TENT B aysvy—F PHI=g-

Targeting 1,000 Stores opened by suppliers by the end of the year
Received inquiries from roughly 300 companies in the first month

g™ Copyright © aucfan Co. Ltd. All Rights Reserved. 18



Overseas Business - (4) Japan Tokyo Yiwu Selection

Have Yiwu suppliers open

March 2024: Opened Japan Tokyo Yiwu Selection |m = ===

Started accepting quotation requests from Japanese buyers -~

§/ BFRRABELIVIY L, B - o

Yiwu Selection

ny o

Roughly 400 companies registered
as members in the first month

L= ) < U.:—[ T

o™ Copyright © aucfan Co. Ltd. All Rights Reserved. 19



Global Expansion

Accelerating global expansion,
starting from China

Overseas B2B markets

Domestic B2B market

aucfan

DATA Offline

Copyright © aucfan Co. Ltd. All Rights Reserved.
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History

Consistent business development
from university startup to present

. Began selling goods through auction listings as a sole proprietor while attending university

. Established Defactostandard, Ltd. and assumed the office of president and
representative director

*Current service: Purchasing of used brand-name goods (Brandear)
. Acquired the Auction Statistics Page (tentative title) and began performing media
management

. Established the Media business through an incorporation-type split from

Defactostandard, Ltd., established aucfan Co., Ltd., and assumed the a UCfa n
office of president and CEO (current position)

Listed on the Mothers section of the Tokyo Stock Exchange
(securities code: 3674)

. : Acquired NETSEA, one of Japan’s largest B2B wholesale shopping
Representative profile . mall; ReValue, a slow-moving inventory liquidation service; and

) ) TATEMPO Guide, a centralized management system for online
Shuichi Taken aga shops, and added them to the group
President & CEO .
of aucfan Co., Ltd. .
Becoming a Re-INFRA COMPANY
Born 1978 Acquired offline trade fair services OSR Net and
inY hi Prefect
N Yamaguchi Fretecture Osaka Senba Wholesale Marketing, and added ‘
Graduated from Kyoto them to the group _ ) .
University's School of Law Began offering Amacode, gded_lcated app for_
Amazon sellers, after acquiring it through business transfer
# Copyright © aucfan Co. Ltd. All Rights Reserved.
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VISION

Our Group has established the vision of “Re-transforming” (“Re.X"”) the world,

based on the identity of "Re-Infra Company"

i
VISION 532&5 Re. X
STRATEGY BhRBTY7S
KN
STRENGTH @ Re.

VALUE

U C F A N

ppreciate niqueness  hallenge un gility ew way

WE-DENTITY

i I ' We Ave Affrecia'l'ors!

IDENTITY

00000

Re-Infra Company

25
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Re-Infra Company

Building “Once Again” (RE):
Reuse, Resale, Revalue, Reverse, Recover, Reduce, Rebalance, and Reconstruct.
We re-examine the value of things before us, rather than creating something new from zero.
Aucfan is a company that builds the one and only distribution infrastructure

that integrates various “REs” of society.
26



e J\Y€e
erecia* ovrs!

We define small businesses and sole proprietorships, our customers, as “appreciators.”
The word “appreciate” means to “recognize and acknowledge the true value of, be thankful for, enjoy
in awe, increase in value or price, or purchase.”
Hence, appreciators refer to those who can discover true value and be thankful for the value they find.
Much undiscovered value remains buried in this world.
We, as appreciators, aim to bring to light the value of people, society, and things,
and create a circular, recycling society.

*We” here refers to clients, suppliers, buyers, and the Company members. 27



U niqueness
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Senr|
(long distance)

Kouri
(public benefits)

Douri
(reason)

To build truly circular infrastructure, we look a thousand miles ahead, respect reason,
and produce public benefits.

29
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|

(returned
goods/excess
inventory)

»

Merchandise

N distribution
- Platform 7

We build a re-distribution infrastructure of goods, including those overseas.
Within the infrastructure, appreciators play an active role and achieve self-actualization.
This will result in the realization of an “all-well” world where individuals, companies,
goods, and society circulate smoothly.




We will build “Re” infrastructure that can support the transformation of
the world into a re-circulating society, which is the way it should be.
The purpose of all Aucfan’s businesses is to Re-transform (“Re. X”) the earth with appreciators.

31



Business Segments (Target Market)
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B2B wholesale market, including overseas markets,
IS worth 3,000 trillion yen

Global B2C market scalex Global B2B wholesale market scale

23.3% 25.0%

19.2% 19.3% Size of the domestic B2C

2021 2022 2023 2024 2025 2026

Global B2C EC market size + domestic B2B market
size (trillion USD)

*1 From E-Commerce Market Survey (https://www.meti.go.jp/press/2023/08/20230831002/20230831002-1.pdf) conducted by the Ministry of Economy, Trade and
Industry and released on August 31, 2023, p. 102, “Figure 7.4: Global B2C e-commerce market size (unit: trillion of US dollars)

*2 Same as above, p. 32, “Figure 4.3: B2C e-commerce market size in merchandise sales

*3 The Company estimated the global B2C market size, based on the size comparison of the domestic B2C e-commerce market and the domestic B2B wholesale
market

20.0%
’ e-commerce market Size of the domestic B2B wholesale market
(merchandise sales)*? 300 trillion yen
15.0% 14 trillion yen
10.0% . :
Size of the global B2C Size of the global B2B wholesale market

e-commerce market*?

5.0% 5.92 trillion US dollars Tr | I I | O n S Of ye n *3

=Approx. 124 trillion yen

0.0%

=@- Ratio of EC

Copyright © aucfan Co. Ltd. All Rights Reserved. 32



Business Segments

FY09/23 FY09/24

Core businesses 3\

@5 Amacode @ A-mms oW

A NETSEAN-022

A/ NETSEA7-5232 M NETSEA lOSR
A NETSEA @@ J

Inventory Management Solution @ Amacode @ A-rmrom -y, a U C fa n g‘i@;d;;uj:;s deeglgssr:rt]lfr;tc - g
- aucfan  gogdsellers Adoperation, - — (E,: =

. —_— .- development, > 4
mzimtier  develon e Q

o

223
Administrative division, + Investment 2 % c
consolidation adjustments  Incubation (new business) 222
* Overseas business © o
Incubation Administrative division,
* Investment consolidation adjustments

* Incubation (new business)

gl etl™ Copyright © aucfan Co. Ltd. All Rights Reserved.
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Business Model

Hybrid earnings model of fees obtained through SaaS,
fee income predicated on GMV, and sales revenue

A NETSEA f—
A R R Fee income X
*1 predicated T
. ake rate
(billing amount) on GMV
Number of accounts
X ANETSEA Auction Value of sales
Annual billing amount Sales revenue X
GPM

Capital gains from the sale of operational investment securities and revenue from consulting services
provided to investees

*1: Abbreviation for Annual Recurring Revenue.
Copyright © aucfan Co. Ltd. All Rights Reserved.



Service Detalls

41+~ aucfan

Provides market price quotations for online [seomsen »

shopping and auctions, as well as a statistical

price comparison service

Usage fee:

Functions
provided:

No fee

Note: Premium service charges a monthly fee of 908

yen (excluding tax)

Bulk searching for online shopping and
auctions, searching for previous successful
bidding prices, auction listing support tools

Business model

5"

~d’
aucfan

The Company

Lt aucfan T0Nuas

ERABER~<S

BRWYETS

> by 7e5-RBIVY -FHEELY -1

[RREH] EANYAFRILS [P

R]

P RMaci>

Note: As of March 2024

Provides cloud services

A—-0 77V TCHRE
BZErsHRHELS

A 1055 OBAES KRB, A
: . 23tokss )
—i >

,{/
Vj‘

MASRE-TY-5V2DF%

HulroBmELIC T
RELARBEIRRE )

EOHUES
_SBHaH!

Axvmmenszm || @
wEEREronnss | NAES 2B,

F—=0 77 HHOBEALE

BEELERI FS

>

21BEBHL TV -REETEHA

Pays monthly fees

(for paid service use)
* See next page for paid service

Copyright © aucfan Co. Ltd. All Rights Reserved.

=

Individual and SMB
customers

+8/6 <<EE--> SBLEHEEOETESHED
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Service Detalls m

3496 aUCfan Paid Services
4+ aucfan A& aucfan Pro. plus

Premium features to make better use of aucfan.com Market price search and_data analysis tools
for professionals

Usage fees: 908 yen per month (excluding tax) Usage fees: 10,000 yen per month (excluding tax)

Functions 10 years’ worth of successful bids search, time Functions  Yahoo! shopping analysis, auction market
provided: frame summary search, bid reservation tool, provided: price search and data analysis, Amazon
My Bookmarks, search alerts, easy listing tool, research, global e-commerce site comparison,
listing template saving, etc. provision of other e-commerce support tools,
etc.

‘ Amacode o A-17 7 O

Dedicated app for Amazon sellers RPA tools that even users without specialized

Usage fees: 5,000 yen per month (excluding tax) *For paid version Amacode Pro knowledge can operate intuitively

Functions  High-performance product barcode reading search,

provided:  prquct keyword search, alerts for valuable finds, Usage fees: From 120,000 yen per month (excluding tax)
automatic calculation of product commissions, Usage Back-office operations including research
sourcing list management, etc. examples: ~concerning competitors, inventory ordering,
Paid version Amacode Pro offers graphics functions order processing, shipping invoice preparation,
showing price changes and increase/decrease in and personnel- and labor-related operations, etc.

listings, custom options, access from website, etc.

# Copyright © aucfan Co. Ltd. All Rights Reserved. 36
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Service Detalls

Goodsellers

A side business support service that creates a place

where people can continue to experience the
essential fun of business transaction

Usage fee:  Varies according to each individual service

Example: eBay cross-border e-commerce seller training
program

eb{i}?] @ -4+ aucfan

Information session content:
- Teaching materials for export businesses (registration)
- Teaching materials for export businesses (practical exercises)
- List of 15 products with price differences in export businesses
- Discount coupons for ReValue BtoB Mall

Business model » Professional and practical
expertise

Proper tool use
Advice

< gogdsellers <

.
') > BYsHRE LN 5E%K

Payment of instructor

Instructors fees %

-4 aucfan

RUFSEF Er3ER%

gogdsellers

BISRLIRERLTE/-68082 A5
BALEBIRET -2 %5/ !

[RIELEV] Z8IFLLET,
Wlh—H%ER2—bEHES,

TN ~

4 2

V=

Provides side-business
expertise

* Provides a community
Side-business support
school

Note: for applicants only

>

Payment of tuition
when attending school

Copyright © aucfan Co. Ltd. All Rights Reserved.

)
G

SMBs

(side businesses and
sole proprietors)
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Service Detalls

bd’

A NETSEA

One of Japan’s largest B2B
wholesale purchasing platforms

A NETSEA A [ B mexecanes | e
ryavSALER0: ED SIS WEo77vvavsae30+ED A §

Suppliers: 20,000 yen monthly (excluding tax) o >
plus a contract commission of 8—10% ] N, %2n§%.

OFF

Buyers: No fee™ e SﬁlluZE

7/20(tue)12:00

Usage fee:

Features: About 520,000 registered buyer
companies
Annual distribution value of about 10
billion yen

Business model

Suppliers e eaporunites for Buyers

wholesale aimed at ®
/\ buyers) Y
» Provides a purchasing —
venue > T
>

Pays monthly fees N ETS EA

Manufacturers and and contract Customers of online

wholesalers commissions The Company shops and retail stores

Note: As of March 2024

*1 The NETSEA Prime service charges fees
Copyright © aucfan Co. Ltd. All Rights Reserved. 38



Service Detalls

A NETSEA Auction
A NETSEA Bulk Mall

Inventory liquidation support service focused on

A/NETSEA7-2932

| BRRRER (116)

returned or outdated items and slow-moving

mventory, etc. T A T S N T T
We purchase slow-moving inventory from manufacturers and retailers and choLhE a4 RS

sell it to recycling businesses and sole proprietors through our members- SIEETIETT o

only closed community websites, NETSEA Auction and NETSEA Bulk Mall. sesasrsssba

Additionally, we provide comprehensive support for a range of e- ST T

commerce business operations comprising return policy revisions, AL 70— AR on

procedures associated with the disposal and trading-in of returned goods, Ny

return acceptance, product inspection, and central processing. 7RI MEANR S MR

Z 20m TN~

Primary users: Manufacturers, retailers, reuse
companies, and individual proprietors

Note: ReValue BtoB Mall was renamed to NETSEA Auction in August 2021.

Business model

Suppliers Buyers

/\ Payment % MNETSEA Payment %

o
‘_
. e (on
Auction

> B >
ulk Mall
Returned .goo_ds, S Procurement. JERD Clients
slow-moving inventory or listing B Ol (online shops, retailers, reuse
(Retailers, distributors, and Aucfan businesses)

manufacturers)

g™ Copyright © aucfan Co. Ltd. All Rights Reserved.



Service Detalls

m OSR Net and Osaka Senba Wholesale Marketing

Trade fair service operators based in Osaka Senba district

« Usage fee: Suppliers: 10,000 yen monthly (excluding tax)
Plus basic booth fees for permanent display:
15,000 yen monthly (excluding tax)
Plus commissions on receivables collection: 5%

* 50,000 yen deposit charged separately when commencing
display (returned at contract termination)

Buyers: NO fee

Holds trade fairs and provides opportunities for business
negotiations on the first Sunday, Monday, and Tuesday,
and the third Monday and Tuesday of each month

Annual GMV of approximately 4.0 billion yen

Business model
wholesale venue

Suppliers
(opportunities for

/\ wholesale sales to buyers)
<
>

Customers Pays membership
fees, booth fees,
(manufacturers and e %
for collection

wholesalers)
Copyright © aucfan Co. Ltd. All Rights Reserved.

- Features:

* Note: As of March 2024

Provides a

Provides a
purchasing venue

OSR .

h—’

Buyers

(]
q‘-
Customers

(retailers, discount stores,
online shops)

40



Service Details : Overseas Business

NETSEA CHINA(FR45=) (1)Overview

M NETSEA cHINA An export service to China that enables domestic

manufacturers to do business with Chinese buyers
without setting up a local business base

Sales channels &
customer attraction

; cL|
of: , NIAO mE
@ (L -
& B e &85 O F=

Supports everything from attracting to Enables foreign currency exchange  Thanks to the service’s collaboration with Alibaba
selling to Chinese buyers from yuan to yen Group’s Cr?unlao, Ja_tpanese manufacturers only
Japanese manufacturers can utilize major ~ Japanese manufacturers can need to ship to designated warehouses

; ; *After manufacturers ship their products, Cainiao
- - receive payments in yen '
cKrco)sLs*?order e-commerce malls and pay Y/ takes care of the rest
S

Settlement & payment Logistics

Various procedures Delivery guarantee
\, The service provides peace Cainiao guarantees delivery to destined
||=E gf 'Tl“”dv.W'th the CUTIO”(;S @éﬂ buyers in China, after Japanese
. : : eclarations manual an manufacturers ship products
httpS.//WWW.netsea._lp/nSC bUS|neSS CS support system in place PP

*1 Key opinion leaders, referring to Chinese influencers.

Copyright © aucfan Co. Ltd. All Rights Reserved. 41


https://www.netsea.jp/nsc_business

Service Details : Overseas Business

NETSEA CHINA(Z45=) (2)Scheme

Owing to the service’s partnership with Alibaba’s Cainiao and Tmall,
just by opening a store on NETSEA, Japanese suppliers

B2B

Chinese buyers
Settlement #
ou A ER R

Japanese B2b2c

manufacturers

Consumers
Cross-border e- "
# commerce malls

Alibaba Group
PEERER

. CA]
Logistics N !AO mm

Thanks to the service’s partnership with

NETSEA (e.g., Tmall Global) Cainiao, Japanese manufacturers only
CHINA THAWL ———— need to ship to designated warehouses
HEEELEES - *After products are shipped, Cainiao handles the rest
i Influencers .
s \ cales  TTTALL
KOL company ‘* * BB &EFLXE
v 0.0
- Due to the service’s tie-up with Tmall,

| | 4p Japanese manufacturers can have their

products automatically listed on the cross-
border e-commerce mall

% Logistics ﬁL!\LI\O mo g L can also utilize KOLs :
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Service Details : Overseas Business

NETSEA CHINA(Z45=) (3)Fees

For a packaged service including matching, order receipt,
payment processing, trade operations, and logistics support

General cross-border e-commerce malls NETSEA CHINA

Initial fee 1.0-3.0 million yen None
Annual/monthly fee 600,000-1.2 million yen/year 20,000 yen/ month = 0 yen for six months*?
Usage fee Paid service 10% of transaction amount

Partnership with Need to list products separately for Can link with various cross-border
each cross-border e-commerce mall

cross-border o e-commerce malls on NETSEA CHINA
*Need to pay initial fee + annual fee L
e-commerce malls *No linking fees

for each cross-border e-commerce mall

Contract period One year Six months
Product listing
Order management Separately manage for each Centralized management on
Customs procedures cross-border e-commerce mall NETSEA CHINA

Payment collection

*2 Actual logistics costs and foreign currency exchange fees will be incurred separately.
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Service Details : Overseas Business

NETSEA CHINA(R4=) (4) Integration of offline and online services

Expand opportunities to create distribution
by adopting this as an offline ordering tool

No. of buyers
. visiting from all
over the world

200,0001day

: {"Yiwu Market
Offllne ‘ Japan Pav”lon ..................... KOL

V(11 [

.-":J'.Chinese\‘:’-._ over 130,000

Japanese . buyers companies

manufacturers
e , THALL
A/ NETSEA CHINA T e T

{ Chinese : -~ .
.e-commerce; © Coming *

. site - A,
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Service Details : Overseas Business

NETSEA CHINA(R4Y=) (5)Business Partnership

November 2023 : Signed a strategic partnership agreement
with China’s major payment service provider, YeePay

Enabling seamless currency exchange from yuan to yen

(©@BExf

https://youtu.be/Nc1DoOM-408
YeEPAY.COM

S%  BEXMNBRATE
REE BW

AL 20035E7H
BAE US7T (¥920/2M)

_ RE N 14L& 5552108
SREHD Egig:ﬁﬁi_)lllzﬁ—.@itﬂ 555 2ME
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Service Details : Overseas Business

Japan Tokyo Yiwu Selection

bd’

(1)Overview

Incubation Business
(Overseas)

Japan Tokyo Yiwu Selection (Nihonbashi Bakurocho)

=y

Japanese buyers can
negotiate with Chinese

01 manufacturers 04

Transactions take place [POINT]

02 through an intermediary 05

for security

ENH  pedicated staff for Japanese S

03 buyers support business 06

negotiations

Copyright © aucfan Co. Ltd. All Rights Reserved.

R, € ZIIHRE OBmEH LA BIHF.

ﬁﬁﬂik‘f‘&a}EDme

EEDRERE

m —  [#3/18(A~FHERF -7~

Buyers and suppliers can have
business negotiations while
looking at actual merchandise

OEM negotiations are also
possible at the site

Admissions are free
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Service Details : Overseas Business

Incubation Business
(Overseas)

Japan Tokyo Yiwu Selection (2)Scheme

W Joint initiatives with Sinomach Hainan through Japan Tokyo Yiwu Selection

Request Request
PR ENsE quotes e
Chinese B8R
suppliers Ship samp|es,A e Jap an To kyO Provide UL
— aﬂg"p’)‘i%ﬂ;";‘;fa Yiwu Selection gyotles A NETSEA ﬁ
1 : . isplay -
@ . (Nihonbashi Bakurocho) = et ER i
Pal ll I A NETSEA Order
dANS— R —8 Payment
L L L 0500 Product slips B
Ship ) Ship i
viwu products products " memmm ﬂ
suppliers Shipping -
Seamless @
= a
T L,
Sinomach Hainan supports and

Japanese buyers can
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Service Details : Overseas Business

Japan Tokyo Yiwu Selection (3)Business Partnership1

Entered into a strategic partnership agreement with
, a group company of
, amajor Chinese conglomerate
China National Machinery Industry Corporation (Sinomach

@m:ﬁﬁ Group) is a major Chinese conglomerate and a Fortune Global
. / ks 500 enterprise leading China’s machinery industry, with over

SINOMACH 120,000 employees and over 360 overseas locations in more
than 100 countries and regions. Its business spans a range of
Sinomach Hainan industries, including machinery, energy, and transportation,
Company name Development Co., Ltd among others. Sinomach Group reported total assets of 355.7
S billion yuan (7,363 billion yen) and operating profit of 343.0
Representative Jlbo Cal billion yuan (7,1187 billion yen)*.
Zone A, Floor 7, Joint Sinomach Hainan Development, a group company of Sinomach
Inspection Building, Haikou Group headquartered in Hainan, is engaged in building a free

Address trade network.

Integrated Free Trade Zone,
Hainan Province

Note: Based on “Key Financial Information for FY2022” (https://www.sinomach.com.cn/xxgk/zycwxx/202310/t20231019 424356.html) on the Sinomach
Group’s homepage. Calculated using an exchange rate of 20.7 yen/yuan.
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Service Details : Overseas Business

Japan Tokyo Yiwu Selection (3)Business Partnership2

Entered into a strategic partnership with Zhejiang China

Commodities City Group Co., Ltd., which operates Yiwu Market,
one of the largest wholesale markets in the world

- China’s state-owned holding company; listed on Shanghai
Stock Exchange (securities code: 600415)

- Market area: 6.4 million sgqm, no. of suppliers: 75,000 companies

- No. of market visitors: About 200,000 persons/day

- Market GMV: About 4 trillion yen/year

Company name | Zhejiang China Commodities City Group Co., Ltd.

Representative Wen’ge Zhao

Established December 1993

Capital Approx. 5,489 million yuan (approx. 100 billion yen)*

Address Ocean Business Building No. 105, Futian Road, Yiwu City, Zhejiang Province
Business Sale of real estate and commodities, operation of markets, development of online

trading platforms, and provision of hotel, exhibition, and advertising services

g™ Copyright © aucfan Co. Ltd. All Rights Reserved. 49



Company Profile

Company name Capital
Aucfan Co., Ltd. 973.68 million yen
(as of September 30, 2022)
Location Employees
Sumitomo Fudosan Osaki Twin Bldg.East 7F 165" (as of September 30, 2023)
5-1-18 Kitashinagawa,Shinagawa-ku, *Number of employees on a consolidated basis
Tokyo 141-0001 (excl. part-time)
Head office
~ounded - # AR EA T
June 2007 Q e i/ e
\ \ R &il Eie I (=~
ERERGE | QI
J'T.-:T{I-B’JvéQ sl A \
,’1 - aJ | aucfan o) jT-u.-II.%‘?;%If_E___:
aucfan ¥ 31 Ly oA Vo272 | N S
L=t  GROUF J;EJ;EZE;;Q____ il @.l
L @ el
L B =27 —’>_*":--r VER 1t5§'1‘|@
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