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Q2 Financial Results: Executive Summary

<Consolidated Results>

• Compared to the same period last year, net sales experienced a slight decline, and operating profit 

saw a notable decrease

- Net sales: 2,412 million yen (YoY 98%)

- Operating profit: 95 million yen (YoY 42%)

• Domestic operations continued to exhibit positive growth, with the Solutions business 

achieving particularly strong results.

Conversely, the decline in gains from the sale of operational investment securities within the 

Incubation business,  along with the reduced transaction volume from the NETSEA Auction*1 in the 

Platform business —which has now been phased out— led to a decrease in profits

<Overseas Business>

Product offerings

• Simultaneous opening of offline exhibitions at multiple major Chinese malls (Yiwu 

Market, Alibaba 1688)

Sales Channel Expansion

• TikTok Shop system integration and product offerings to livers (live streamers)

• The OEM in-house brand "AP LAB" was successfully launched and continues to perform steadily

*1 NETSEA Auction：Inventory liquidation support service focused on returned or outdated items and slow-moving inventory, etc.
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Consolidated Results: Highlights

Domestic operations sustained positive growth, with the Solutions business delivering particularly strong results

Conversely, lower earnings in the Incubation and Platform businesses

contributed to a decline in both revenue and profit on a consolidated basis

【Factors behind YoY change】

■Solutions business
⚫ The website "aucfan.com*1" posted higher revenues and profits due to an increase in 

billing sales following the price revision implemented in July 2024.

⚫ Within "aucfan marketing (advertising operations)*2", the company received favorable client evaluations for 

its proposal and operational capabilities, leading to an expansion of advertising placements for existing 

products. Advertising spend reached an all-time high

■Platform business
⚫ "NETSEA*3" experienced a decline in GMV due to optimized promotional costs. However, profitability 

improvements implemented in the previous fiscal year led to cumulative increases in both revenue 

and profit through Q2.

⚫ "NETSEA Auction" saw a significant downturn in revenue and profit, driven by a decrease in returned 

merchandise from major suppliers. The business was fully phased out as of the end of March 

2025
As a result, the Platform business as a whole recorded a decline in both revenue and profit

■Incubation Business
⚫ lIn the "Investment" segment, sales of operational investment securities fell below the previous year’s level, 

resulting in declines in both revenue and profit.

⚫ lIn the "Overseas Business", a conservative accounting approach was applied during consolidation, resulting 

in the expensing of software assets held by an overseas subsidiary. Consequently, the Incubation business 

as a whole recorded an operating loss

*1  aucfan.com： aucfan.com：Provides market price quotations for online shopping and auctions, as well as a statistical price comparison service (see P29)

*2  aucfan marketing： Marketing support services for EC businesses (see P31)

*3 NETSEA：One of Japan’s largest B2B wholesale purchasing platforms (see P33)

(Millions of yen)

Cumulative Q2 results

FY09/24 FY09/25 YoY

Net sales 2,457 2,412 98%

-Solutions 1,266 1,430 113%

-Platform 849 813 96%

-Incubation 386 252 65％

-Administrativedivision,consolidated
adjustments

▲45 ▲85 -

Gross profit 1,386 1,213 88%

-Solutions 497 579 117%

-Platform 639 588 92％

-Incubation 337 149 40%

-Administrative division,consolidated
adjustments

▲88 ▲102 -

Operating profit 226 95 42%

-Solutions 251 335 133%

-Platform 52 13 25％

-Incubation 125 ▲62 -

-Administrative division, consolidated
adjustments

▲202 ▲191 -

Recurring profit 234 122 52％

Net income 160 50 32％
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Platform 
business 

Solutions

business 

Incubation 
business 

Administrativedivision,
consolidated
adjustments

447 420

633 719

▲21 ▲47

281 190

Q1 Q2 Q3 Q4 Q1 Q2

2024年9月期 2025年9月期

Net sales

While investment sales in the Incubation Business declined, 

the Solutions Business grew strongly, was largely flat in consolidated net sales.

1,130
1,2141,169

1,341

1,116

1,281

Net sales(Millions of yen)

FY 09/24 FY 09/25
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Q1 Q2 Q3 Q4 Q1 Q2

2024年9月期 2025年9月期

Q1 Q2 Q3 Q4 Q1 Q2

2024年9月期 2025年9月期

Net sales (Platform business, Solutions business)

Among major domestic services, sales in the Solutions business increased year-on-year, 

while sales in the Platform business declined

（広告運用）

development and Otherc

FY24 Q2 

633million
FY24 Q2

447million

NETSEAオークション

YoY64％

New business, etc

YoY183％

YoY118％

New business, etc.

・Sales declined in NETSEA auction due to a reduction in returned merchandise

The business was fully phased out as of the end of March 2025

・Revenue growth was driven by new overseas-related businesses and other 

initiatives

Sales (Solutions business) Sales (Platform business)

FY25 Q2 

719million

・Subscription revenue from aucfan.com saw an increase

・Advertising spend in aucfan marketing (advertising operations) 

reached a record high

FY25 Q2

419million

FY 09/24 FY 09/25
FY 09/25FY 09/24
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Q1 Q2 Q3 Q4 Q1 Q2

2024年9月期 2025年9月期

（広告運用）

Q1 Q2 Q3 Q4 Q1 Q2

2024年9月期 2025年9月期

Gross profit (Platform business, Solutions business)

Gross Profit is Linked to Net Sales

Compared to the same period last year, sales in the Solutions business increased, 

while sales in the Platform business declined

その他・開発

FY24 Q2

251million

FY24 Q2 

346million

YoY112％

New business, etc.

YoY47％

Gross profit  (Solutions business) Gross profit  (Platform business)

FY25 Q2

282million

FY25 Q2 

278million

FY09/25FY09/24
FY09/24 FY09/25



Copyright © aucfan Co.,Ltd. All Rights Reserved. 9

Progress versus Consolidated Earnings Forecast２
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Consolidated Earnings Forecast for FY09/25

(Millions of yen)
FY09/25
Forecast Q2 results Progress

Net sales 6,000 2,412 40%

-Solutions 3,100 1,430 46%

-Platform 2,500 813 33%

-Incubation 540 252 47％

-Administrativedivision,consolidated
adjustments

▲140 ▲85 -

Gross profit 3,400 1,213 36%

-Solutions 1,300 579 45%

-Platform 1,800 588 33％

-Incubation 500 149 30%

-Administrative division,consolidated
adjustments

▲200 ▲102 -

Operating profit 375 95 25%

-Solutions 700 335 48%

-Platform 200 13 7%

-Incubation ▲130 ▲62 -

-Administrative division, consolidated
adjustments

▲395 ▲191 -

Recurring profit 360 122 34%

Net income 190 50 26%

The full-year forecast remains unchanged at this time
Potential revisions to the earnings forecast to be considered as appropriate, 

based on progress in the overseas business*1

*1  In-house brand development through OEM,etc.（See P20）
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Domestic Business Topics

Several new initiatives 

have been introduced across both businesses

Solutions business Platform business

Release of New Features for Premium 

Members
・Image search function

・ AI-powered automatic product 

description generation
Through API integration with China’s major B2B marketplace 

1688.com, 

the number of Chinese product listings expanded to 100,000 

items

Opened NETSEA stores on Shopee (Malaysia, Singapore) and 

NAVER (South Korea). Began sales targeting overseas buyers

Released the inventory management tool "DropBot" web app 

version.

This enables automatic inventory synchronization of NETSEA 

products with Amazon.

Launched a live commerce-related 

training program

Started offering management services for video-based SNS, 

including TikTok

(Advertising operations) Expanding the exhibition of Chinese products and launching it as 

"Japan Yiwu Selection" and "Alibaba 1688 Selection", based in 
Osaka.
*See page 15 for details

The OEM in-house brand "AP LAB" has achieved a smooth and 

successful launch
*See page 20 for details

*Because the Overseas Business is being undertaken as a new business, it is being promoted within the Incubation Business at the planning 

stage. However, once the services are launched and the commercial distribution is finalized, they will be developed under the platform business 

according to the attributes of the transactions.
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Overseas Business: Overview

Expansion into Overseas BtoB
Markets Based in Greater China

From JAPAN (1)Yiwu Market Japan Pavilion・NETSEA CHINA

To JAPAN (2)Chinese product exhibition events
「 Yiwu Japan Pavilion 」「 Alibaba 1688 Selection」

(3)NETSEA × 1688collaboration

(4) Live Commerce
(5)AP LAB(OEM In-House Brand Development)

TOPIC P15

TOPIC P18

NEW!
TOPIC P20

Platform business

Incubation Business

Product offerings

Sales Channel 

Expansion

*Because the Overseas Business is being undertaken as a new business, it is being promoted within the Incubation Business at the planning 

stage. However, once the services are launched and the commercial distribution is finalized, they will be developed under the platform business 

according to the attributes of the transactions.

From Japan to China and the World

From China to Japan and the World
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Overseas Business: Overview

Inspection

Logistics

Purchasing 

proxy services

Site guide

ライブコマース事業

（OEM自社ブランド）

プラットフォーム事業

Chinese suppliers

Product

1688.com

Yiwu Market

China BtoB Mall

Other

Appreciator

(B/SMB)

Liver

Real stores

EC seller

Consumer
(C)

Establishing the appreciator*1 network

A diverse range of Greater China products (Yiwu Market, Alibaba 1688, and others) 

are distributed domestically
through group services (including NETSEA, OSR, and live commerce)

１．Product offerings ２．Sales Channel Expansion
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Overseas Business Topics -(2)Chinese product exhibition events-1

Simultaneous opening of offline exhibitions 

at multiple major Chinese malls (Yiwu Market, Alibaba 1688)

Platform business

Osaka Senba Center Building

A “achieve multiple goals with a single action” model allows for trade show purchasing, 

procurement via NETSEA, and sales through live streamers

An exhibition organized by a Taiwanese company is scheduled to open soon
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Overseas Business Topics -(2)Chinese product exhibition events-2

Yiwu Market Alibaba 1688

Operated by China National Holding Company Zhejiang China Commodities City 

Group Co., Ltd. It oversees both the Yiwu Market, the world’s largest wholesale 

market, and the online platform “Chinagoods”.

The Yiwu Market hosts over 75,000 suppliers and is so expansive that even 

walking 8 hours a day would take over a year to fully explore.

n August 2023, our company signed a strategic partnership agreement, leading to 

the launch of the first official Yiwu Market exhibition in Japan—"Japan Tokyo Yiwu 

Selection"—in March 2024. This was followed by the establishment of the “Japan 

National Pavilion” within the Yiwu Market in May 2024.

Zhejiang China Commodities City Group Co., Ltd.

Deputy General Manager

From Mr. Yang Yang

We are delighted to collaborate with Aucfan in bringing the 

official Yiwu Market exhibition to Japan through the "Japan 

Yiwu Selection." Our company has consistently worked to 

strengthen our relationship with the Japanese market, 

including co-hosting exhibitions in Tokyo’s Bakurocho

district through existing partnerships. It is a great honor for 

us to expand our presence in Osaka.

Yang Yang

Alibaba Group 1688Business Division

Cross-Border Operations Department, 

Japan Team Leader

From Ms. Huang Guobin

At Alibaba Group, our mission is to break down business 

barriers once thought impossible. We are honored to 

present 1688 products to Japanese buyers through the 

"NETSEA China Flagship Store", now available in a 

physical exhibition format. By offering a diverse product 

lineup, we aim to foster new business opportunities in 

the Japanese market and further strengthen business 

relations between Japan and China.

Huang Guobin

Alibaba 1688 (1688.com) is a B2B (business-to-business) e-commerce platform 

catering to the Chinese domestic market, operated by Alibaba Group. The 

platform is primarily available in Chinese and hosts a vast network of wholesalers 

and factory-direct stores, allowing procurement at competitive prices.

Its subsidiary SynaBiz, which operates the Japanese B2B wholesale and 

procurement platform "NETSEA," has integrated with Alibaba 1688 via API and 

established the "NETSEA China Flagship Store" to facilitate online distribution 

between China and Japan. With the launch of the "1688 Selection," buyers will 

now also be able to physically view and confirm products offline.

Platform business
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Overseas Business Topics -(2)Chinese product exhibition events-3

Taiwanese Company: ViewEC Japan *Scheduled to Open Soon

ViewEC Japan Co., Ltd., which facilitates the overseas expansion of thousands 

of Taiwanese companies, has swiftly embraced the OMO (Online Merges with 

Offline) model, seamlessly integrating e-commerce platforms with real-world 

experiences. The company has launched a broad initiative to showcase 

outstanding Taiwanese products to Japanese buyers. By providing an efficient 

and immersive purchasing experience that blends online and offline channels, it 

seeks to act as a bridge between Taiwanese and Japanese businesses.

ViewEC Japan Co., Ltd. was established in 2021 and is headquartered in 

Taiwan. The company's main strategy is "omni-channel integration," and it has 

built a powerful OMO ecosystem that combines a cross-border e-commerce 

platform with physical exhibitions. In addition to supporting the overseas 

expansion of Japanese companies, ViewEC actively promotes Taiwanese 

enterprises entering the Japanese market. To date, the company has assisted 

more than 2,500 businesses in expanding internationally.

Policy Advisor to the Executive Yuan of Taiwan / 

CEO of ViewEC Group

From Mr. Kaku Ushin

The ViewEC Group is committed to becoming Taiwan’s 

leading gateway for cross-border e-commerce. We are 

honored to deliver outstanding Taiwanese products directly 

to Japanese buyers through the NETSEA flagship store. 

By offering a diverse lineup of high-quality products, we 

aim to showcase the exceptional quality and innovative 

value of Taiwanese-made goods, foster new business 

opportunities, and further strengthen trust and cooperation 

between Taiwanese and Japanese companies, creating a 

*win-win* mutually beneficial partnership.

ViewEC Group

Additionally, more companies and malls 

from the Greater China region are set to join our network

Platform business
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Overseas Business Topics -(4) Live Commerce-1

・Small/medium-

sized 

manufacturers
・Major wholesalers

・In-house products

・Chinese companies

Live 

streamers

Followers (consumers)

Through NETSEA

listing/update

Live commerce 

new services

TikTok

Shop

listing/update

Product selection, 

link placement and 

payment of 

compensation

Product introductionPurchase

receive orders
Through NETSEA

order

Our designated warehouse

Packaging/

individual deliveryBulk shipping

Through system integration

automated inventory updates and sales status changes

【 Overview】

In preparation for the launch of TikTok Shop's Japan service*1,

we have integrated our system with TikTok Shop

and begun supplying products to live streamers

*1 According to Nikkei Cross Trend's article "Discovery E-Commerce Offering a New Purchasing Experience," the service is expected to launch in Japan between summer and autumn of this year.

https://xtrend.nikkei.com/info/09/00070/041400091/

Platform business
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Overseas Business Topics -(4) Live Commerce-2

Live streaming studio

A live streaming studio dedicated to 

live streamers was opened in Tokyo 

(Shinagawa-ku) in May
*The image is for illustrative purposes only.

Company employees are actively 

conducting test marketing for the 

live commerce service by taking on 

roles as live streamers themselves

Preparations for the live commerce launch are steadily advancing, 

including the establishment of a streaming studio and ongoing marketing activities

Integration with offline exhibitions allows for a diverse selection of Chinese products to be showcased

Test marketing Collaboration with exhibitions

The newly launched offline exhibitions, 

"Japan Yiwu Selection" and 

"1688 Selection", are 

set to be integrated with this initiative

Platform business
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Overseas Business Topics (5)AP LAB(OEM In-House Brand Development)

Marketing efforts are being driven through in-house product procurement

The OEM in-house brand "AP LAB" has achieved a smooth and successful launch

• Consistent monthly growth in number of items sold

• Direct imports from China have enabled competitive 

pricing that aligns with consumer demand
• Steady increase in sales revenue and unit price

• Focusing on distribution and revenue generation initiatives in 

the second half of the fiscal year ending September 2025

• To accelerate growth, Active upfront investment is planned

0

500

1,000

1,500

2,000

2,500

0

1,000,000

2,000,000

3,000,000

4,000,000

5,000,000

6,000,000

7,000,000

8,000,000

9,000,000

10,000,000

2025年1月 2025年2月 2025年3月

売上額 単価Sales
Unit 
price

FY 01/25 FY 02/25 FY 03/25

Platform business
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We define our customers—including SmallB (sole proprietors), side-business owners, side-business owners, and 

influencers, as Appreciator and we are expanding our target audience to include SNS live streamers
in addition to existing users of aucfan.com and NETSEA.

CORPORATE IDENTITY
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History

Began selling goods through auction listings as a sole proprietor while attending university

Established Defactostandard, Ltd. and assumed the office of president and 
representative director

*Current service: Purchasing of used brand-name goods (Brandear)

Acquired the Auction Statistics Page (tentative title) and began performing media 
management

Established the Media business through an incorporation-type split from 
Defactostandard, Ltd., established  aucfan Co., Ltd., and assumed the 
office of president and CEO (current position)

Listed on the Mothers section of the Tokyo Stock Exchange 
(securities code: 3674)

Acquired NETSEA, one of Japan’s largest B2B wholesale shopping 
mall; ReValue, a slow-moving inventory liquidation service; and 
TATEMPO Guide, a centralized management system for online 
shops, and added them to the group

Consistent business development
from university startup to present

Acquired offline trade fair services OSR Net and Osaka Senba 

Wholesale Marketing, and added them to the group

Representative profile

Shuichi Takenaga

President & CEO
of aucfan Co., Ltd.

Born 1978 

in Yamaguchi Prefecture

Graduated from Kyoto 

University’s School of Law

Began offering Amacode, a dedicated app for 

Amazon sellers, after acquiring it through business transfer 

Established an overseas subsidiary, "Aucfan (Hainan) Network 

Technology Co., Ltd." in Hainan Island, China

We opened "Japan Tokyo Yiwu Selection" an exhibition 

where Yiwu Market products can be purchased in Japan

We opened “Yiwu Japan Pavilion,”
Japan’s first national pavilion in the Yiwu Market
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Business Segments (Target Market)

18.1%
18.8% 18.7%

19.4%
20.1%

21.0%
21.8%

22.6%

10.0%

12.0%

14.0%

16.0%

18.0%

20.0%

22.0%

24.0%

0

1

2

3

4

5

6

7

8

2020 2021 2022 2023 2024 2025 2026 2027

系列1 系列2

*1 From E-Commerce Market Survey (https://www.meti.go.jp/press/2024/09/20240925001/20240925001-1.pdf)conducted by the Ministry of Economy, Trade and 

Industry and released on September 25, 2024, p. 97, “Figure 7.4: Global B2C e-commerce market size (unit: trillion of US dollars)

*2 Same as above, p. 31, “Figure 4.3: B2C e-commerce market size in merchandise sales

*3 The Company estimated the global B2C market size, based on the size comparison of the domestic B2C e-commerce market and the domestic B2B wholesale 

market 

B2B wholesale market, including overseas markets, 

is worth 3,000 trillion yen

Global B2C market scale*1 Global B2B wholesale market scale

Size of the domestic 

B2C e-commerce market 

(merchandise sales)*2

15 trillion yen

B2B

300 trillion yen

Size of the global B2C 

e-commerce market*2

5.82 trillion US dollars5.82
Trillion

USD

B2B

Trillions of yen*3
Global B2C EC market size + domestic B2B market 

size (trillion USD)

Japan World

Ratio of EC
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Business Segments

Solutions business Platform business Incubation business

Provides market price quotations for online 
shopping and auctions, as well as a statistical 

price comparison service 

Side job
support service

No specialized 
knowledge required

RPA tool

Marketing support 
services

for EC businesses

B2B wholesale 
purchasing platforms

Trade fair 
service 

operators 
based in Osaka 
Senba district

Centralized 
management system 

for online shops

Overseas business

Investment business

Other new business 
development

Development of various services 
in the following three business segments

Domestic Business
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Business Model

Solutions Platform

Hybrid earnings model of fees obtained through SaaS,

fee income predicated on GMV, and sales revenue

ARR*1

(billing amount)

Number of accounts

×
Annual billing amount

GMV

×
Take rate

*1: Abbreviation for Annual Recurring Revenue.

Main target services Main target services

Fee income

Predicated on GMV
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Business model

Service Details

A

Provides cloud services

Pays monthly fees
(for paid service use)

* See next page for paid service

Individual and SMB 

customers

Provides market price quotations for online 

shopping and auctions, as well as a statistical 
price comparison service

Note: Premium service charges a monthly fee of 
2,000 yen (excluding tax)

Usage fee:

Bulk searching for online shopping and 

auctions, searching for previous successful 

bidding prices, auction listing support tools

No fee

Functions 
provided:

The Company

Note: As of December 2024

Solutions

*From July 2024
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Service Details

aucfan Robo

aucfan Premium aucfan Pro Plus

Market price search and data analysis tools 
for professionals

Premium features to make better use of aucfan.com

Usage fees:

10 years’ worth of successful bids search, time 

frame summary search, bid reservation tool, 

My Bookmarks, search alerts, easy listing tool, 

listing template saving, etc.

2,000 yen per month (excluding tax)

Functions 
provided:

Usage fees:

Yahoo! shopping analysis, auction market 

price search and data analysis, Amazon 

research, global e-commerce site comparison, 

provision of other e-commerce support tools, 

etc.

10,000 yen per month (excluding tax)

Functions 
provided:

RPA tools that even users without specialized 
knowledge can operate intuitively

Usage fees:

Usage 
examples:

Back-office operations including research 

concerning competitors, inventory ordering, 

order processing, shipping invoice preparation, 

and personnel- and labor-related operations, etc.

From 120,000 yen per month (excluding tax)

Paid Services

Solutions

*From July 2024
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Business model

(aucfan marketing)

Service Details

Marketing support services for EC businesses

Individual estimation

Advertising management, web analysis, creative production, SEO
email newsletter writing, YouTube channel management,
marketing strategy planning, LP improvement, branding, etc.

(1) Rapid and high-quality operation system that spares no resources.
(2) Achievement of goals through sales-committed KPI setting
(3) Creation of LPs and banners necessary to improve results in attracting 

EC customers

A major sports club listed on the First Section of the Stock Exchange (in operation for 
over 7 years)
A major cosmetics company (in operation for over 3 years)

Client company

• Advertising 
management request

• Payment of 
advertising costs

+ management fees

Internet advertising media
(Google, Yahoo!, Facebook, X, etc.)

• Advertising placement 
and operation

• Payment for 
advertising

fees

• Customers

（For advertising agency)

• Price and commission:

• Support services: 

• Special features: 

• Examples:

Solutions
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Service Details

Business model

（Goodsellers）

SMBs
(side businesses and 

sole proprietors)

Instructors

• Provides side-business 
expertise

• Provides a community

• Side-business support 
school

Note: for applicants only

• Professional and practical 
expertise

• Proper tool use

• Advice

Payment of instructor 
fees

A side business support service that creates a place 

where people can continue to experience the 
essential fun of business transaction

Usage fee: Varies according to each individual service

Example:

Information session content:
- Teaching materials for export businesses (registration)

- Teaching materials for export businesses (practical exercises)

- List of 15 products with price differences in export businesses

- Discount coupons for ReValue BtoB Mall

Payment of tuition 
when attending school

eBay cross-border e-commerce seller training 

program

Solutions
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Service Details

Business model

One of Japan’s largest B2B 

wholesale purchasing platforms

Usage fee: Suppliers: 20,000 yen monthly (excluding tax) 

plus a contract commission of 8.5–10.5%

Buyers: No fee*1

Features: About 500,000 registered buyer 
companies

Annual distribution value of about 10
billion yen

Pays monthly fees 

and contract 
commissions

Provides a wholesale 

venue (opportunities for 

wholesale aimed at 
buyers)

Provides a purchasing 
venue

Suppliers Buyers

Manufacturers and 
wholesalers

Customers of online 
shops and retail stores

*1 The NETSEA Prime service charges fees

The Company

Note: As of March 2025

Platform
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Business model

Trade fair service operators based in Osaka Senba district 

・Usage fee: Suppliers: 10,000 yen monthly (excluding tax)
Plus basic booth fees for permanent display: 

15,000 yen monthly (excluding tax)
Plus commissions on receivables collection: 5%

* 50,000 yen deposit charged separately when commencing

display (returned at contract termination)

Buyers: No fee

・Features: Holds trade fairs and provides opportunities for business 
negotiations on the first Sunday, Monday, and Tuesday, 
and the third Monday and Tuesday of each month

Annual GMV of approximately 3.0 billion yen

Pays membership 
fees, booth fees, 

and commissions 
for collection

Provides a

wholesale venue 
(opportunities for 

wholesale sales to buyers)
Provides a 

purchasing venue

Suppliers Buyers

Customers 
(manufacturers and 

wholesalers)

Customers
(retailers, discount stores, 

online shops)

* Note: As of March 2025 

OSR Net and Osaka Senba Wholesale Marketing

Service Details Platform
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Overseas Business: Overview Repost: "Financial Results Briefing Materials for the Fiscal Year Ended September 30, 2024" 

From Japan to China and the World

Expansion into Overseas BtoB Markets 
Based in China

From JAPAN (1)Yiwu Market Japan Pavilion・NETSEA CHINA

To JAPAN (2) Yiwu Japan Pavilion
(3) NETSEA × 1688collaboration
(4) Live Commerce

Some merchandise is also sold to the U.S.
*Using market data from aucfan.com

From China to Japan and the World
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Overseas Business – From JAPAN –

Review of FY09/24 Initiatives for FY09/25

(1) Yiwu Market・NETSEA CHINA

Orders linked to
Creating a distribution channel that integrates offline and 
online services

The “Yiwu Japan Pavilion,” 
Japan’s first national pavilion in the Yiwu Market, 

had a opening on August,2024

Expansion of the number 
of products listed

Launch of "local products" 
and

"subculture products" in 
Japan

Expansion of 
exhibition sites

• Utilization of Yiwu Market's
worldwide locations

*Image
(Yiwu Market in Dubai)

• Exhibitions in various parts 
of China

*Image
(A stall at Shanghai exhibition)

From JAPAN

Repost: "Financial Results Briefing Materials for the Fiscal Year Ended September 30, 2024" 
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Overseas Business – To JAPAN –

(2) Yiwu Japan Pavilion

Review of FY09/24 Initiatives for FY09/25

Japan Tokyo Yiwu Selection Opened in Bakurocho, 
Tokyo

Japan Tokyo Yiwu Selection Held a top-level 
meeting with the Yiwu City Council and vice 
president of Yiwu Mall 

• Expansion of bases and number of products exhibited, 

such as Osaka
• Expansion of sales to customers of OSR and other group companies
• Establishment of a system to facilitate smooth procurement by 

Japanese buyers through improvement of customs, logistics, 
settlement, etc.
• Support for PB and OEM of Japanese manufacturers

Expansion
of bases and number 

of products on display

To JAPAN

March 2024:

June 2024:

Repost: "Financial Results Briefing Materials for the Fiscal Year Ended September 30, 2024" 
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Overseas Business – To JAPAN –

(3) NETSEA×1688collaboration-1

Review of FY09/24 Initiatives for FY09/25

Hundreds

Hundreds 
of 

thousands
・Expansion of product listing

Translation

・Improved accuracy of translation 
of product information

Focus on expanding "translation accuracy" 
and "number of products listed" by utilizing 

the resources of group companies

・Provision of functions similar
to procurement from Japanese 
suppliers, such as
logistics/payment/supplier 
negotiations, etc.

September2024:

API collaboration with 1688.com, 
one of the largest B2B marketplaces in China,
enabling 1688.com procurements within 
NETSEA

To JAPAN

Repost: "Financial Results Briefing Materials for the Fiscal Year Ended September 30, 2024" 
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Overseas Business – To JAPAN –

To JAPAN

Initiatives for FY09/25

(3) NETSEA×1688collaboration-2

Chinese 
suppliers

Consumer

1688.com

Auto 
listing

イ

Japanese buyers

Order
payment

Procurement
(shipping)

Sales

pricing 
information

Tool

Education

Expansion of a system that allows Japanese buyers to procure products from 1688.com

through domestic transactions and sell them to consumers in Japan and 
overseas using the group's services

Application

Repost: "Financial Results Briefing Materials for the Fiscal Year Ended September 30, 2024" 
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Overseas Business – To JAPAN –

(4) Live commerce-1 Market size

China's live commerce market, which is at the forefront, is expected to grow to approx. 137 trillion yen*1 in 

2025, including China's largest live commerce company, ByteDance, and the market in Japan is also 

expected to expand rapidly in 2025

16.8 120.5 416.8
1229.9

2051.4

3101.7

4202.9

5316.6

6417.2

0.3% 1.5%

4.2%

11.2%

15.1%

19.5%

22.3%
23.7% 23.9%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

2017 2018 2019 2020e 2021e 2022e 2023e 2024e 2025e

中国ライブコマース取引規模(2017～2025年)

Total value of transactions circulated through live commerce (GMV) Percentage of live commerce in EC retail (right axis)

※1：Adapted from JETRO “Live Commerce (China) - Increasing its Presence as a New EC Method”https://www.jetro.go.jp/biz/areareports/2022/bca31f7ca5265e62.html
 Calculated at the exchange rate on November 11, 2024, 1 yuan = 21.37 yen

(Unit: Billion yuan)

China live commerce transaction scale (2017-2025)

To JAPAN

Repost: "Financial Results Briefing Materials for the Fiscal Year Ended September 30, 2024" 
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Overseas Business – To JAPAN –

(4) Live commerce-2 Scheme

Streaming plans to build a one-stop distribution service for Chinese merchandise

Services for 
live commerce

Chinese
suppliers

Japanese 
Suppliers

Consumer

Product 
selection

Japanese 
warehouse

Other 
suppliers

Ship
products

Product 
registration

Live 
Streamer

Product 
introduction

Order 
Payment 

Initiatives for FY09/25

Ship
products

Ship
products

Ship
products

Order 
Payment 

To JAPAN

Repost: "Financial Results Briefing Materials for the Fiscal Year Ended September 30, 2024" 
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Initiatives for FY09/25

Overseas Business – To JAPAN –

(4) Live commerce -3 Development of peripheral services

Direct in-house 
procurement and marketing

from Yiwu and 1688

・In-house procurement of
 Chinese productsthat are difficult
for Japanese buyers to handle

・Domestic marketplace sales

Inspection services

・Establishment of an independent 
inspection system for Chinese merchandise

・Provision of external inspection services

In-house brand development 
through OEM

Appreciate Product Lab
*Pending

An in-house brand with the mission to rediscover the 
"essential value" of things and deliver it to our customers. By 
leveraging direct procurement from factories and OEM 
production, we plan to develop a wide range of original 
products that enrich lifestyles by realizing product 
development that eliminates waste.
[Features and brand vision]
• Efficient value distribution that seamlessly connects factories and 
consumers
• "Gratitude toward manufacturing" and the "promotion of a recycling-
oriented society"
• Data-driven trend analysis and product development
• A diverse product lineup that offers "better options"
• The Future of AP LAB - "Enriching society through value recognition“

To JAPAN

Repost: "Financial Results Briefing Materials for the Fiscal Year Ended September 30, 2024" 
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Company Profile

Company name

Aucfan Co., Ltd.

Location

Sumitomo Fudosan Osaki Twin Bldg.East 7F

5-1-18 Kitashinagawa,Shinagawa-ku,

Tokyo 141-0001

Founded

June 2007

Capital

973.68 million yen

(as of September 30, 2024)

Employees

186* (as of September 30, 2024)
*Number of employees on a consolidated basis

(excl. part-time)

Head office
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