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KURARAY CO., LTD., was established in 1926 with the objective of commercializing rayon, and
the Company’s business essentially developed around fibers and textiles. In 1950, the Company
achieved a corporate milestone as the first in the world to bring polyvinyl alcohol synthetic fiber to
market. In subsequent years, we expanded our operations in the chemicals-related business with
proprietary technologies that are globally competitive. In 2025, following the acquisition of Calgon
Carbon Corporation in 2018, sales of chemicals-related products (excluding those for fibers and
textiles) represented approximately 89% of net sales. Overseas sales accounted for 80% of the
total.

The Kuraray Group will further increase earnings by pursuing its competitive advantages
through measures such as expanding the high-value-added products that are the essence of a
specialty chemical company, raising profitability by developing new products and optimizing the
product mix, establishing new and improved processes to improve product quality and drastically
reduce costs, and strengthening supply chain management.
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Established: June 24, 1926

Capital: ¥88,955 million

Net sales (FY2025): ¥808,447 million
Operating income (FY2025): ¥58,882 million
Employees: 12,117 (consolidated basis)
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Note 1: Financial figures presented in this fact book are based on the Company’s financial statements, and have not been
audited by an auditing firm.

FTEERE G5, FR. FUHR. M. Major businesses: Resins, Chemicals, Activated
Zofth carbon, Fibers and Textiles,
and others
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SHAREHOLDER RETURN POLICY*!
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Our Mission
We are committed to developing new fields of business using
pioneering technology that improves the environment and
enhances the quality of life throughout the world.
For people and the planet—to achieve what no one else can.

=B DIE%E
2 R:EAOYE
Rt
EEDRIE

TERE : REF IR TORH
BED=—INEXR

Our Values
Philosophy
+ Respect for individuals
+ Close cooperation to attain shared goals
+ Constant creation of new value

Guiding Principles
+ Safety is the cornerstone of everything we do
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=5 N + Customers’ needs are our top priority
g ABAH
RETORBOER » We act on ideas in the workplace
=B DEHN Our Commitment
FhF=B I + We will constantly develop and provide safe, high-quality
N o oL products and services.
Eﬁ‘f:f_btﬁmg@%”” FoERERRE + We will maintain a sound relationship with society through

good communication.

+ We will strive to preserve and improve the global environment,

and to secure safety and health in all our workplaces.

+ We will value all members of the Kuraray community and

respect their rights.

+ We will always conduct businesses in a free, fair and transparent

manner.

+ We will honor all intellectual property and secure data and

information in a proper manner.

- KORITIERS0%L L Total return ratio: 50% or more
C IREDERYSOHIF - 888  Maintain and increase dividends per share
- BEOHRES | R EZ BIEY  Share buybacks: Aim for continuous implementation
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E4€ Dividends M BEHVEWUE Share buybacks O 187D EXE Dividends per share

#27ciEM  Total return ratio (%)
FY2021 FY2022 FY2023 FY2024 FY2025
36.9 45.5 394 118.7 628.1

#1 hEARRESHE TPASSION 20261 HARIF (2022-2026%F) OtkEETHH
#1  Shareholder return policy during medium-term management plan “PASSION 2026” (2022-2026)

BEXRBROERNLE X5

BASIC CONCEPT OF CAPITAL POLICY*2
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The essence of Second President Soichiro Ohara’s management philosophy has been passed
down as the DNA of the Kuraray Group.

“Let us create a new industrial phase to serve the nation and society.”

“If economic activity does not produce profits for management and provide gains to the consumer,
then its true responsibility has not been fulfilled in either a social sense or in an economic sense.
Moreover, profit-seeking activities must not result in antisocial consequences.”

2 iR KRB
Soichiro Ohara
Second President
(1909-1968)

B EALEER50%~60%. D/EL>F045MUTFEBRE LI-HFES
Financial management based on an equity ratio of 50% to 60% and a D/E ratio of 0.45 or less

BS&EALLZE Equity ratio (%)
FY2021 FY2022 FY2023 FY2024 FY2025
51.3 52.9 56.9 59.2 57.0

D/E L ># Debt-to-equity (D/E) ratio (f&/times)
FY2021 FY2022 FY2023 FY2024 FY2025
0.55 0.50 0.39 0.32 0.38

%2 FRERRREFTE TPASSION 20261 HARIH (2022-2026%F) DEAKE
%2 Capital policy during medium-term management plan “PASSION 2026” (2022-2026)



IS5 LTIL—TD%dH KURARAY GROUP’S MILESTONES

O FELEE - EEFRDHFE  Net Sales and Operating Income Movement
(f&F3/¥100 m||||0n)
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1928 L—I3VEZ(L 1958 R/N—JL(PVOH) E¥ft 1964 AIRE(USU—J) 1972 (IN—IL) B % NILF=T(IN=IL) BB D EFEZ Bith 2011 (U5UF1) B

1949 BHL 13> () (hERRA%A) =44 AV T AFREE A 1986 KET(IN—IL) DEEZFA (FTRRE) OEEEMSE 2012 KE: RN=LTILX=H— T/ YVIEEER

ICHBEE 1978 ERIMKIERZ RS 1990 RIBMINA(ETR)EEIE 2001 L—IVEEHNSHR 2014 KE: FaR HOEZLTET— MEEEEZ BN
1950 PVA fiber commercialized 1962 PVOH film commercialized RAY 1 U507y MO PVOH BIEEE 2015 B|M : NAATRERONY PHMT 1 ILLX—H—

1926  Kurashiki Kenshoku 1958  PVOH commercialized 1964 Man-made leather 1970 Company renamed 1983  Cement-reinforcing PVA fiber % BIX TI0T4 v itEER
Co., Ltd., (and introduced to the CLARINO™ commercialized KURARAY CO., LTD. developed 2002 KET(ET b)) DEEREER 2018 KE :EMRA—H—. ATV - H—RUHEBER
established market) 1972 EVAL™ commercialized 1986  Production of EVAL™ started in 2004 RAY:IHT FOFSX MO PVB 71 )L
1928 Rayon Isoprene chemicals the U.S. LEEEER 2008 Kuraray Asia Pacific Pte. Ltd. established in Singapore
commercialized commercialized 1990 VECTRAN™/SEPTON™ 2011 KURARITY™ commercialized
1949  Company renamed 1978  Production of dental materials commercialized 1999  Production of PVOH resin started in Singapore 2012 Acquisition of Monosol, LLC., U.S.-based manufacturer of
Kurashiki Rayon started Production of EVAL™ resin started in Belgium PVOH film
Co., Ltd. Production of GENESTAR™ started 2014 Acquisition of the vinyl acetate-related business from DuPont
2001  Production of rayon ceased in the U.S.
#1 J3571CBF 520 1AFEORIEI. BN B L HIC2014F1AN 5128012 n BICHELLLD T, Acquisition of PVOH-related business from 2015 Acquisition of Plantic Technologies Ltd., Australia-based
2 2018FENSHHEED S 5. M BMHRUEH RO M % AL HAICH—LE®d 201 TEEORBEEAREELTVET, Clariant in Germany manufacturer of bio-based barfier film
Note 1 The figures in the graphs for fiscal 2014 have been adjusted to reflect the 12 months from January through December for the Company and its consolidated domestic 2002 Production of SEPTON™ started in the U.S. 2018 Acquisition of Calgon Carbon Corporation, U.S.-based manu-
and overseas subsidiaries. 2004  Acquisition of the PVB film business from HT facturer of activated carbon
Note 2 From fiscal 2018, Kuraray applies the first-in, first-out inventory valuation method uniformly to products, raw materials and work in process, and due to this change, Troplast in Germany
figures for fiscal 2017 have been restated.
‘ Jﬁbi%*ﬁﬁ‘ztt Net Sales Comp05|t|on Ratio I {tFREEE Chemical-related sales H##REE Fiber and textile-related sales O #8545t Lt Overseas sales ratio
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5L TINN—7TDELHS KURARAY GROUP’S LEADING PRODUCTS

 BEYYa->3ay

Environmental Solutions

XF 1A Medical

ARN—JLiEHE PVOH resin
(OZLARN=IL)
(G ARSI

KURARAY POVAL™ EZILT7tET—bk
™ .
ELVANOL Vinyl Acetate
—— ARN=ILT 1 ILL T/ VI
Poval Film MonoSol

HERRN=ILT 1L L AGBEMRN=ILT 1 L Ly
Optical-use Poval Film Water-soluble PVOH Film

EiEERRIRE  Advanced Interlayer Solutions

Al
il

PVB 7 )L PVBfilm
(=D
TROSIFOL™

HTA A/ R—>—k

lonomer sheet for structural glazing
(EYRVITZR)

SentryGlas™

IN—JL EVAL

e

A=W

Afzvxm%mﬁxNUTM
Biomass-derived gas barrier material
(FZ3>T1vo) PLANTIC™

EVOH #ifs

EVOH resin
(ZN—=JL) EVAL™

¥1 LRO) =B LI AV FOFLER + 5 LIN—THLEFH?
#2 TRERICETABBETANOT LBIS LU XY FEOAERSE

BRIFEERINFENTVET,
HEXIBEHOSESITRARSENTLEE A

St LRk L
Percentage of
net sales*!
FY2025

ZDfth

Others ———

i

bL—7F 127 Trading Fibers and Textiles

21—/ Clarino

1o

ATIRE Man-made leather
(UZY—/) CLARINO™

AVTLYTrIAhl
Isoprene chemicals

JITHAAR Genestar

MEMER U 7 = RHiBE
Heat-resistant polyamide resin
(PxHRRAK) GENESTAR™

HEEH Fibers and Industrial Materials ——————

E-OY> PVAfiber

RER ) T — i
Liquid crystal polymer fiber
(RT +F>) VECTRAN™

— XRF7Y1)IJ Methacrylate — ——— 797 Aqua——
f[ﬂl UFYLAFY 3 ] ~ a rﬁ""
{4 —REMETA - =
N—=Rh—KR> el S ) ) =
Hard carbon for = ‘———-‘-—"E"‘—\ - 2
lithium-ion fjra b . -
battery anodes . i L ‘ T¥R36EE
(U5 /—1) X271 LK d Industrial filter
—— RN—JLEEE PVOH resin— SEMR  Activated carbon KURANODE™ RAEL Dental materials Methacrylic resin . 4 5 membranes
., KEREMEL 1YTLITI AL I5Zkv— Elastomer
; : . | Chemical
; - Functional Materials soprene Lhemicas
:.-_.‘q’l J-.‘-F .

B BB TSI Y —
Thermoplastic elastomer
(E7+>) SEPTON™

FIRT L Liquid rubber

-
>

[ =

T#ifn Nonwoven fabrics

— 77AZ>Y Fastening—]

7 7XF—
Hook-and-loop fastener
(ROvIT—T)
MAGIC TAPE™

%1 Ratio (%) = Net sales of each segment / Net sales of Kuraray Group™*

%2 “Net sales” includes “Net sales for outside customers” and “Net sales of inter-segment sales and transfers.”

Elimination and corporate of ¥53.7 billion is not included in net sales.




XY MR ATEIR MAJOR PRODUCTS BY SEGMENT

EZI7tE7T—k Vinyl Acetate

RIN—JLIERE  PVOH Resin—

RIN—)LEHE PVOH resin
(OFLRN=IL)ATILIN =)L)
KURARAY POVAL™, ELVANOL™

[A#]

- WD TA4.

EEAL BLLEZILBED
[Applications]

Paper and fiber processing agents, adhesives, and
stabilizers for polyvinyl chloride polymerization

BREH

—RN=ILT 1 LL—
Poval Film

RERRN=LT 1L
Optical-use Poval Film

—— E®/VIL—
MonoSol

KAMRN=ILT 1L
Water-soluble

screens

[R&]
FLE.ZAR—RT7#% [A#&]
DRETARTLA BaE%sE

[Applications]
LCD televisions, smartphone

PVOH Film

[Applications]
Unit-dose detergents and
other applications

I/N—-JL EVAL

X el il

EVOH ##fl§ EVOH resin
(T/N=JL) EVAL™

(&)

BERaEM. BBEOAYV ) VRV,

BIBEEHE. AREDBEZHBIRE

[Applications]

Food packaging, automotive fuel tanks, stain-resistant wallpaper,
vacuum-insulation panels for refrigerators, and other applications

NAFIZARDH RN T4
Biomass-derived gas barrier material
(FZ274v7) PLANTIC™

=5 A

[Fs&]
FILRER RO SR
[Applications]

Chilled food packaging

Advanced Interlayer Solutions

PVB 7 JLL PVB film
(+kO>7#JL) TROSIFOL™

Wl

LS )
L oird

[A#]

EhtEHS ZBEFEE

[Applications]
Interlayer film for safety glass

"WH®TAF/I—>—
lonomer sheet for structural glazing
(> kUJSR) SentryGlas™

[A&]
AhEAZXAPHE
[Applications]

Interlayer film for safety glass

World’s No. 1

RN—ILERE
(bR A E)
PVOH resin
(excluding China)

X—=Tvbk>x7

World’s No. 1

80%

HERRN—ILTAILL
Optical-use poval film

HEREEERABREPERTRICEI R T
% Share of high performance structural and stiff interlayer market for architectural glazing

Market Share

World’s No. 1

World’s No. 1

60%

(T/N=IL)

EVAL™

L$+EAN (Based on in-house research)
2025 £ 12 AIR7E (As of December 2025)

BV RUTSR)
SentryGlas™

FERRBEERES Production Capacity for Major Products

B EEHLS E# EERN
Products Production Facilities Country Annual Production Capacity
RN— KRS [ 1LZE 7R Okayama Plant Japan 96,000 t
PVOH resin FBEEPT Niigata Plant Japan 28,000 t
DILTOTINST1vD
Kuraray Asia Pacific Pte. Ltd. Singapore 40,000 t
45 L 3—0w/\ Kuraray Europe GmbH Germany 94,000 t

2 5 L 77 X1) A3 Kuraray America, Inc.

United States 103,000 t

&t Total 361,000 t
HFERARN—ILT 1)L FEZRFEZEPR Saijo Plant Japan 13,200 5 m’
Optical-use poval film 132 million m?
(3,800 A m?)  EH
(38 million m?)  prgrecs "
BB EFRT Kurashiki Plant Japan 16,400 /5 m*
164 million m?
&5t Total 29,600 5 m’
296 million m?
(33,400 5 m?) ﬁ?ﬁﬁq’,
(334 million m?) in progress
(Z/N—IL) [l 27 Okayama Plant Japan 10,000 t
EVAL™ 25 L 77 X 1) 73 Kuraray America, Inc. United States 58,000 t
(5‘000 t) :E%iﬁafsion in progress
I/N—)L3—0Ow/NEVAL Europe N.V.  Belgium 35,000 t )
7 sL 79 7/\09 Ty 7 (5,000 t) :Eﬁnﬁafsion in progress
Kuraray Asia Pacific Pte. Ltd. Singapore (18,000t) ﬁsgeqr: construction
&5t Total 103,000t SRR - ERF
Inc. expansion in progress,
(1 31,000 t) under construction

2025 £ 12 AR (As of December 2025)
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Manufacturing Process of PVOH, PVB, EVOH Resin and PVA Fiber

IFL>
Ethylene
i€ BEESE =L
Oxygen VinyI Acetate
{304 IFLY
Acetic Acid Ethylene

B ¥l Raw materials H8G Intermediates TN 5

1

& Products 1T %8 Process

=g

Polymerization, etc.

HERE

Copolymerization, etc.

RIN—)LEiRE
PVOH Resin

EVOH#iihs (T/N\—JL)

EVAL™ EVOH Resin

HERRN=ILT 1L
Optical-use Poval Film

KBEERN=ILT 1L L

[t m P72 i X b
PVA Fiber Fibers and Textiles segment

PVBifg
PVB Resin

PVBZ 1 JLL
PVB Film

Water-soluble PVOH Film

EVOHZ 1 JLL (TN
EVAL™ EVOH Film

(IN-IL)BmaAEMEITRERA
Food Packaging Applications of EVAL™

4 ES o= 0
Odors

HRUAL T 1> Polyolefin
EEMBIAE Adhesive resin
(T/N—JL) EVAL™ (/N1 7744 Barrier material)

EEMBIE Adhesive resin
RKOFAL T >

£ 3

Nitrogen Flavor

Polyolefin

RUAL 7« YROBRGEIEMICE T ZHERS
Cross-Section Example of Polyolefin-Based Food Packaging Material

BREFOTEMELTRVAL T« VIFRESERATNTVWEIAEVOH
BREIZRVAL 70 > DIHA VI EHFHVWNI TEME LT BKE
FLHETEZERDIFAILNERICEVWTLELRBOSNTVET,

Polyolefin is widely used as a material for food and other related packaging.
EVOH resin is widely recognized by the recycling industry in Europe, the U.S.
and other countries as a barrier material that does not inhibit polyolefin recycling.

rOARRILT

G =
Production Facilities

N—FILARY—
Hartlebury

TYRI—F
Antwerp

Troisdorf ALaT

Holesov

@ RN—)Listhg
ONERRN=ILT 1 ILLs
@ HGAMRN=ILT 1 L Ly
W PVBHfAE
[CIPVBT L L
*(TN—IL)

KISV T1vD)
ALEYNUTSR)

L =]7 207k
E] % Z‘Zr;fur?

SUHAR=IL @
Singapore

PVOH resin

Optical-use poval film
Water-soluble PVOH film
PVB resin

PVB film

EVAL™

PLANTIC™
SentryGlas™

TGy
Ulsan

ARELF
Kurashiki Plant

F XKL
Melbourne

[ETE=EST
Okayama Plant

Y

FERFEM
Saijo Plant

STAT M
i T‘":diaia'© HIRRA—DZ T
B West Virginia
J=2A0Z1FM
North Carolina

THRYRM
Texas @
*

O FUREXEM
Niigata Plant

2025 £ 12 BERTE (As of December 2025)



XY MR ATEIR MAJOR PRODUCTS BY SEGMENT

14 7L > Isoprene

—— AV LTI AIL JIRAA Genestar— ] YR
Isoprene Chemicals SR 7 = S Y—/7v k17 Market Share
N o= Prlen 7 0= e World’s No. 1 World’s No. 1
1VTLYTrInl Heat-resistant polyamide resin orld’s No orld’s No
Isoprene chemicals (S THZ4) GENESTAR™

[Az] —— AVILVFER

MR 7 S RIERE(C T X5
AX—bFT A NV IAV TIRILAXS, Isoprene derivative GENESTAR™ heat-resistant
[A#&] B&T LELEDRSIRAR. BEBHETRE I —JLIAH MMB polyamide resin
HaE.EHR EX . BERPREE [Applications] Alcohol-based solvent,
[Applications] Smartphones, personal computers, 3-Methoxy-3-methyl-1-butanol
Cleaners, aroma chemicals and cosmetic digital cameras, LCD televisions, LED reflector “MPD** -
. . . . . . 3-Methyl-1,5-pentanediol”
ingredients, pharmaceutical and agrichemical components, automotive parts, and other PD*2
intermediates, and other applications applications Isopentyldiol*?
I5XY— Elastomer H1 KU LY VBB OB 1 Materials for polyurethane resin, etc. Z3tEAA (Based on in-house research)
%2 (LS Y DRE %2 Materials for cosmetics, etc. 2025 £ 12 BER7E (As of December 2025)
¥ TS5 X Y — Thermoplastic elastomer
t >) SEPTON™ = i, . . .
(e7h>) - FERRFEERES Production Capacity for Major Products
JLMRORE : BB EBR. BRSNS EL8. A, i EEHS E& FEEEN ,
ZR— YRR Products Production Facilities Country Annual Production Capacity
[Applications] MPD BA& (RILFF5> ) Japan (Plant for multi-products) Japan 11,000 t
Substitute for rubber: Automotive parts, electronic parts, OSLT7RNYRNTIAILZZA
stationery, toys, sporting goods, and other applications Kuraray Advanced Chemicals (Thailand) Co., Ltd. Thailand 5,000 t
&5t Total 16,000 t
(E7 ) FE B PR Kashima Plant Japan 16,000 t
SEPTON™ 25 L7 X1) 73 Kuraray America, Inc. United States 25,000 t
(2] IILI—=Y=TRNYZARITUTILIZA
= . Kuraray GC Advanced Materials (Thailand) Co., Ltd. Thailand 16,000 t
EBE 2 v OFAE orey (Thalland)
[Applications] &%t Total 57,000 t
Additive agent for automotive tires, and other applications (S T2IA) FEE 2P Kashima Plant Japan 9,000 t
GENESTAR™ 45| F64 (#) Kuraray Saijo Co., Ltd.  Japan 4,000 t
IILI=S=FRNVRNITUTILAZA
Kuraray GC Advanced Materials (Thailand) Co., Ltd. Thailand 13,000 t
&5t Total 26,000 t

2025 £ 12 BIR7E (As of December 2025)
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Manufacturing Process of Isoprene Product and GENESTAR™

(5101
Synthesis

=

Polymerization

| JIVITIV TN FIBYITEY
Nonanediamine, Methyl Octanediamine

|

TLIZILEE

HAEIBEMT SR —
Thermoplastic Elastomer

TEITY
Butadiene =]
AFLUEI/R—
Styrene Monomer .
Ca &5 TVIFLY
C4 Fraction Isobutylene S—— | Py
A8 )= Distillation and Refining Isoprene Monomer
Methanol

B ¥l Raw materials H8E Intermediates

s % R Products

— .

Process

IVTLVHEER
Isoprene Derivative

Terephthalic Acid

—

(xR Z) BBEEBMEITER

fEvE. ERKM. MRS, RS ICiERE (Tt
RSwEkooM) CWokkiEEEEFED LERPR
DINEME - BEBIL=Z—XHEXZEHELFICEV
T, B TXAY MG ¥ 7Em. BAEERE. 3
BEEBmABEEZRMIARIIERLTWEYT, &5
2. EVIEX EEEGRMOERICHEVL. LDhFW
FEMENROSNZEHEEBHOTFICEVTD.
BRALLH > TWETD,

Development of GENESTAR™ for Automotive Parts
In the automotive sector, where demand for smaller
and lighter parts continues to grow, GENESTAR™ is
increasingly adopted due to its excellent properties,
including high-heat resistance, low water absorption,
chemical resistance, and insulation properties (tracking
resistance). Its applications are expanding to a wide
range of components such as thermal management parts,
gear parts, fuel lines, and high-voltage components.
Furthermore, with the accelerating electrification of
automobiles and advances in autonomous driving
technologies, the use of GENESTAR™ is also expanding
in onboard electrical and electronic components that
require a high level of reliability.

l BHBEAR(MHRBMAEE) Automotive parts (Fuel parts)

R EFRE(EHERDR

%) Electrical and electronic parts (Automotive electronics parts)

EGRNILTE—H—
1roalb—%—

Insulator for EGR valve motor

FEFROY MLNLTXT
Electric gear for throttle valve

I7aAVAY—R

H—EZLY b+ E-4—F7
NIS VT Servomotor gear for air
Housing for thermostat conditioner

AVE—I=F—=a>y
Intercooler tank

&

REEIRIH

High-voltage connector

JO-F4»JARV4%
Floating connector

Ny RSVT

FOFa—I—32%7
Gear for headlight actuator

HSDO®I &
HSD connectors

DAY —N\—2RAREFa—7
Protective tube for wire harness

AXZED2—-I)L
Camera module

¢

A4y ARIH—
Quick connector

o

MEFa—7
Fuel tube

MBI ERAAHNES 21—
Cooling modules for fuel cells

\\5_/

BERITLED R4tk
LED reflectors for
interior lighting




XY MR ATEIR MAJOR PRODUCTS BY SEGMENT

BE# ¥l Functional Materials

—— ®EYYa-—->3v
Environmental Solutions

EMER  Activated carbon

[A#&]

FIKCHEKALER, F v NS R DEBIFE

[Applications]

Water purification, wastewater treatment,
capacitor electrode materials and others

“REMEEA
N—RH—=R>
Hard carbon
for lithium-ion
battery anodes
(U5 /—F)
KURANODE™

UFILAAY jﬁ

XT 1 7). Medical
#ERIM%l  Dental materials

[A#]

HEDRBEMEE
[Applications]

Materials for treating cavities

727 Aqua

IXRBRER

Industrial filter - m
membranes . |

——— X&Z 7))L Methacrylate ———

XZ21)JLEE Methacrylic resin

[Az]
BRET « AT LA DB,

BEBEDS Y THN— BR EME

[Applications]

Light guide plates for LCDs, automotive lamp covers,
signboards, construction materials, and other applications

I—/v k17 Market Share

World’s No. 1%1 Japan’s No. 172

TEIE R AZT)LERE S — b+
Activated carbon CATTSFRINZTZR)
Methacrylic resin sheet
COMOGLAS™, PARAGLAS™

L4t5AN (Based on in-house research)
2025 £ 12 BIRTE (As of December 2025)

L NAIYRWBICHEITZ>TT 2 = hHBICEITEZI T
#1 Share of the high-end market %2 Share of the sheet market

FTERMAEERES Production Capacity for Major Products

] EENR =% FERN
Products Production Facilities Country Annual Production Capacity
X&) )LiERE '/ ~N— HBE PR Niigata Plant Japan 35,000t
Methacrylic resin Monomer
237 $TBEEPR Niigata Plant Japan 33,000 t
Molding compounds
> — hMRHR HUREEM Niigata Plant Japan 33,600 t
Extruded sheets
Fv R MR ISLT7IVIL (RRE) China 6,000 t 2026 3ATE
Cast sheets Kuraray Methacrylate (Zhang Jia s Transferred in March
Gang) Co., Ltd.
JEMER Foil2 VORFFEMR  EEEER Tsurumi Plant Japan 14,000 t
Activated  Virgin carbon  Coconut shell-based & +—4 =5 Philippines 17.000 t
carbon Cenapro Chemical Corporation
EERFEER  #BBEZEPR Tsurumi Plant Japan 4,000 t
Bituminous coal-based sk T35 U.S. Plant United States 100,000 t
REREMK 75> RT4# France Plant France 10,000 t
Wood-based
&%t Total 145,000 t
BER EEREER KETH U.S. Plant United States 49,300 t
Reict\vated Bituminous coal-based ~JL¥ — T Belgium Plant Belgium 45,000 t
carbon Z[E T 1 United Kingdom Plant  United Kingdom 8,000 t
- &) 7 T4 ltaly Plant Italy 8,000 t
fA[E T35 China Plant China 7,000 t
&%t Total 117,300 t
(OZ/—1) WIBEEM Japan 1,000 t
KURANODE™ Tsurumi Plant

2025 £ 12 BIR7E (As of December 2025)



2025 £ 12 BIRTE (As of December 2025)

EMROEERS  Production Facilities for Activated Carbon
= ~ - Q‘) SEMRBAETS  Activated carbon regeneration plant 3
Q) Rbten i raeortora, vnearasom * 0 HRICAET ZBETHTE. EAAAOBEREIIZRD. BET c=he 6
BELLRICBUBEROL LICHAL 7. ¢ e
- - Regeneration plants around the world take in deliveries of used activated carbon and regenerate
< D g p g
g ﬁﬁln’ J:itrez l,zin/gdom the substance at high temperature, then ship the regenerated activated carbon back to customers. (‘
: WKE =Za—3—IM
g‘ NI)LF— (, New York, United States
k Belgium
ot ) KE ANFM
* (N\A12U7 L=vy—3d W\ FE EN KB o RyE—M Evs o7 TIk Ohio, United States
* \ Legnago, ltaly Suzhou, China BB RERE T BEMR (k) l
' Kentucky Big Sandy Plant, United States l *
Activated carbon (virgin carbon) made from bituminous coal

TSV NSUT T RILR TSk g‘ KE TUIFM *

REERHI T BEER (#) Arizona, United States J
RE THH M

Parentis-en-Born Plant, France
Activated carbon (virgin carbon) made from wood <

Q ) Texas, United States
EM N=ILUN= TS+

Z[RR E Y BIEMR (FTiR)
Mississippi Pearl River Plant, United States
Activated carbon (virgin carbon) made from bituminous coal W KE RIIILNZTM
g Pennsylvania, United States

BA #BiBHEEMR
VIRGBERERE L BEMR R

Tsurumi Plant, Japan
Activated carbon (virgin carbon) made from
coconut shell and bituminous coal

J1UEY £IIH
YoREREI T BTEER GiK)

Cebu Plant, Philippines
Activated carbon (virgin carbon) made from coconut shell

9590 &T)ySHE
(D3R E4)
”Crown and bridge

WERIMEIEZ0RER Key Features of the Dental Materials Business jg*“/“".:w.’(ﬁ.ﬁ“”ﬁ“’
omposite resin (tilling
UEETIIERE. @R TIHAERUAERFICHER T M ORR - 88 - REZToTULWEY, EoMe L TEVWSNE Y
ROy LDy, BOMEEOEBICAVONZRY R, HEMEROESICAVWSEXY Fzhib e LIcBEMRle. HEW
ICAWSNZEMCIIIL AT TR A7 TAy 7 Wo T EBEHROZNZNOBIEICE W T [BEE | EEEM
ERATCEIMEERE A>Ty LTHED., mRBBRICEITZ2EamEBER M —2ILY ) a—2a 0z LTVWETS,

Our Dental Materials Business develops, manufactures, and sells materials used by dentists and dental technicians in dental
treatments. The product lineup includes differentiated organic materials such as composite resins for fillings, bonds for adhesion
between fillings and teeth, and cements for adhesion between crowns and teeth, as well as inorganic materials such as porcelain,
zirconia disks, and zirconia blocks for crowns. Across these categories, we offer products featuring “high strength” and “high

esthetics,” providing high-quality total solutions for dental treatment.




XY MR ATEIR MAJOR PRODUCTS BY SEGMENT

¥t  Fibers and Textiles

=1 . N . . . .
—— 221 —_/ Clarino B Fibers and Industrial Materials —— <—4w kST Market Share
AIFEZE Man-made leather a7 —HE E-oy
(9351 —=/) CLARINO™ Liquid cLystaI polymer fiber ~ PVA fiber World’s No. 1 Japan’s No. 1
(RIFF>) VECTRAN™
e=oy FR:HE) E77RF—
PVA fiber Hook-and-loop fastener
Q (excluding China)
L#tF (Based on in-house research)
2025 £ 12 BIRTE (As of December 2025)
[A#&] . N
- BB DEAL ZR— - Big] _ [FAi]
ML—=y5sa—X KEIHR—) ﬁn%—?—ﬂa\?%ﬁﬁ\ BEF B AV,
[Applications] i —j\ ?(/T\—“/ﬁa mE >0 )— hERmME
Dress and casual shoes, bags, /[:\pphcatlons] ) ectron [Applications]
athletic footwear and large inflatable erospace, composites, electronic  Reinforcing materials for _ .
sports balls components, ropes, sporting cement and concrete, and ANIREEDS)—/)BLETIE
goods, and other applications other applications .
o Manufacturing Process of CLARINO™ Man-Made Leather
—77A=>7 Fastening— F#% Nonwoven fabrics
H77AF—
Hook-and-loop fastener
Xy I7=7) === FAOY RUTZFI % R M
MAGIC TAPE™ Nylon/Polyester Spinning Drawing/Raw Staple Fiber Nonwoven Fabrics
' B3] . -
F1OY/RIUIZTIL EUE N T
HIERE A R Nylon/Polyester — Spinning Nonwoven Fabrics
OL TEMS(T1/5—, yenrey
T2 — BBEARE
[Applications]
[A&] g Consumer goods,
KEL ZR—VHER TEEME — industrial products
[Applications] (wipers, filters,
Clothing, sporting goods, industrial automotive parts), and other
materials, and other applications applications E ¥ Materials H YR Semi-processed goods WM @ Products [__] I # Process




FTERRAEERESN Production Capacity for Major Products

) HEENS E# FERED

Products Production Facilities Country Annual Production Capacity

r-oy [FIE=SC0 Japan 44,500 t

PVA fiber Okayama Plant

X)L k7 O—->R FAEER Japan 1,800 t

Meltblown nonwoven fabrics ~ Saijo Plant

(RIS 75 LEEE (HF) Japan 1,000 t

VECTRAN™ Kuraray Saijo Co., Ltd.

AIRE FAITE =0 Japan 1,550 5 m’

Man-made leather Okayama Plant 15.5 million m?
S a% China 3,400 5 m*

Hexin Kuraray Micro Fiber Leather (Jiaxing) Co., Ltd.

34.0 million m?

2025 £ 12 AR (As of December 2025)

fL—F«>% Trading

BEIRARIUILEY
Solvent-Type Polyurethane

AR MmI-ftE

Solvent Extraction

Processing and Finishing

BRI T (ERm)

priii:ent mI-ftk

Hot Water Extraction

Processing and Finishing

KAMIRILSaY
Water-Soluble Emulsion

Solvent Type (Conventional Products)

RN SR ERRI 21T
Environment-Friendly Solvent-Free Type

EEANIL FEE

Industrial belts

(XY F/NN—JL) CLARETTA™ M1

RUITZTIL
Polyester

ZDftt Others

ISVTSRAFYIR
Kuraray Plastics

ISLITOZTIVY
Kuraray Engineering




I X MMBEER BUSINESS SEGMENT INFORMATION

EZILT7ET—brEI XV H
Vinyl Acetate

cLm- - EEARER

Net sales/Operating income ratio

(f&F3/¥100 million)

5,000

B,000 oo

fREE - ROA

Total assets/Return on assets

(%) (f8F3/%¥100 million)
50 6,000

RiFIRHE « W EEEE

Capital expenditures/Depreciation and amortization

(f&F/¥100 million)
750

600

450

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
M # L5 Netsales M 8B FE Total assets M S%{#1%E Capital expenditures
O EEF)2E% Operating income ratio O ROA Return on assets M R ffi{& AN & Depreciation and amortization
(f&M/¥100 million)

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
%E‘Hﬂirﬁ Fiscal year (2020.1.1~2020.12.31) (2021.1.1~2021.12.31) (2022.1.1~2022.12.31) (2023.1.1~2023.12.31) (2024.1.1~2024.12.31) (2025.1.1~2025.12.31)
EES Net sales 2,571 3,047 3,853 4,068 4,149 4,045
BRI Operating income 408 583 775 863 876 625
BRI (%) Operating income ratio (%) 15.9 19.1 20.1 21.2 21.1 15.5
HWEE Total assets 3,919 4,247 4,874 5,238 5,649 5,968
ROA (%) Return on assets (%) 10.0 14.3 17.0 17.1 16.1 10.8
HIERE Capital expenditures 217 203 223 326 450 627
BAERE Depreciation and amortization 367 339 373 411 441 433

ROA =E#¥F2% + HiE - HASKFIIMEE X 100(%) Return on assets = Operating income / Average total assets x 100 (%)

pz3 2022FEN 5 —EBONIMEG I FIBDHEEICOVT, FEIT XY FRUSUADERASELZEE LTI, 2021FEORMEZRARBEELTVET, (UEPLIF THER)

Note Fiscal 2021 figures have been restated due to a change in the method of allocating eliminations of profits from some internal transactions among segments and corporate, effective from fiscal 2022. (The same applies hereafter up to page 19.)




AV TLUETAV B

Isoprene
FELbm - BERRER HEE - ROA BRI E - A ENE
Net sales/Operating income ratio Total assets/Return on assets Capital expenditures/Depreciation and amortization
(f&F3/¥100 million) (%) (f&F3/¥100 million) (%) (f&F3/¥100 million)
900 15 1,800 15 300
170 J—
[0 RS SUR U S S 10 4,200 --oeeeeemeeemeeeeee S 10
o[ J—
300 -oeeeeee| s N R 5 [ J— 5 LT —
070 L S OO
0 0 0 0
— — S T
1300 120 1600 A0
FY2020 FY2021 FY2022 FY2023 FY2024  FY2025 FY2020 FY2021 FY2022 FY2024  FY2025 FY2020 FY2021 FY2022 FY2023 FY2024  FY2025
W %5 Netsales W 8B Total assets W =BE1%E Capital expenditures
O EEF)2= Operating income ratio O ROA Return on assets W jEifH{E 0 & Depreciation and amortization
(f8F3/¥100 million)
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
RETEE Fiscal year (2020.1.1~2020.12.31) (2021.1.1~2021.12.31) (2022.1.1~2022.12.31) (2023.1.1~2023.12.31) (2024.1.1~2024.12.31) (2025.1.1~2025.12.31)
Pl = Net sales 504 619 656 657 764 804
EElE Operating income 38 61 43 (109) (95) (49)
B (%) Operating income ratio (%) 7.6 9.8 6.5 (16.6) (12.4) (6.1)
B Total assets 1,089 1,254 1,588 1,619 1,652 1,402
ROA (%) Return on assets (%) 3.8 5.2 3.0 (6.8) (5.8) (3.2)
RiEieE Capital expenditures 266 147 140 54 43 43
ELNE Depreciation and amortization 31 25 28 91 106 111

ROA =E %28 + A - Bk TR EE X 100(%) Return on assets = Operating income / Average total assets x 100 (%)




I X MMBEER BUSINESS SEGMENT INFORMATION

HEEMEIE I X2k

Functional Materials

e BRI

Net sales/Operating income ratio

fREE - ROA

Total assets/Return on assets

RiFIRHE « W EEEE

Capital expenditures/Depreciation and amortization

(f&F/¥100 million) (%) (f&F3/¥100 million) (%) (f&F3/¥100 million)
2,500 15 3,500 20 300
2,000 2,800 --ceeeeeeneei e
200
1,500 ---oememeeeeee e 2,100 ---ceeeeeiemeeee
1,000 --eeeent e (O 1,400 oot e
L[0T p—
500 -k Ml ([ JES R ) S

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2020 FY2021 FY2022 FY2025
M 55 E5 Net sales W $3EFE Total assets M R{FIRE Capital expenditures
O EEF)2E% Operating income ratio O ROA Return on assets M ;R {Hi{E 40 & Depreciation and amortization
(f8F3/¥100 million)

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
%‘E‘I‘EE Fiscal year (2020.1.1~2020.12.31) (2021.1.1~2021.12.31) (2022.1.1~2022.12.31) (2023.1.1~2023.12.31) (2024.1.1~2024.12.31) (2025.1.1~2025.12.31)
bl = Net sales 1,250 1,424 1,741 1,898 2,080 2,069
EHERR Operating income 30 87 86 103 129 108
BERFEE (%) Operating income ratio (%) 24 6.1 4.9 5.4 6.2 5.2
HWEE Total assets 2,057 2,306 2,840 2,966 3,180 3,220
ROA (%) Return on assets (%) 1.4 4.0 3.3 3.6 4.2 34
B a1 Capital expenditures 113 173 250 182 236 271
TRE LN Depreciation and amortization 149 139 161 173 207 203

ROA =E %72k +— HiE - HAKTIIREE X 100(%)

Return on assets = Operating income / Average total assets x 100 (%)

b 022FENSTITEEDEI XY FEDZE Z DM SHEEEMEHCEE Licfcd. 2021FE0REZBREELTUVET,

Note

Fiscal 2021 figures have been restated due to a change in segment classification for the Aqua business from “Others” to “Functional Materials,” effective from fiscal 2022.




WL I A+
Fibers and Textiles

FLE-EEREX

Net sales/Operating income ratio

fREE - ROA

Total assets/Return on assets

(f&F3/¥100 million)
800

(%) (f&F3/¥100 million)

1,000

RiFIRHE - WfEEE

Capital expenditures/Depreciation and amortization

120

(f&F3/¥100 million)

90

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
W %5 Netsales W 8B Total assets W =BE1%E Capital expenditures
O EEF)2= Operating income ratio O ROA Return on assets M Riffi{E 4N & Depreciation and amortization
(f&F3/¥100 million)

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
’%E‘I‘EJE Fiscal year (2020.1.1~2020.12.31) (2021.1.1~2021.12.31) (2022.1.1~2022.12.31) (2023.1.1~2023.12.31) (2024.1.1~2024.12.31) (2025.1.1~2025.12.31)
bl Net sales 544 611 669 619 627 607
R Operating income 22 56 67 18 12 26
)RR (%) Operating income ratio (%) 4.0 9.2 10.1 3.0 1.9 4.3
WwEE Total assets 704 772 826 800 827 757
ROA (%) Return on assets (%) 3.0 7.6 8.4 2.2 1.5 3.3
RiEiE Capital expenditures 82 57 49 52 43 44
REENE Depreciation and amortization 38 43 47 51 54 43

ROA =E%A%t + HIE - BAKRTIIHREE X 100(%)

Return on assets = Operating income / Average total assets x 100 (%)



I X MMBEER BUSINESS SEGMENT INFORMATION

fo—FTa2J€TATE

Trading

FELE - EERRER HEE - ROA RN E - M ENE
Net sales/Operating income ratio Total assets/Return on assets Capital expenditures/Depreciation and amortization
(f&F3/¥100 million) (%) (f&F3/¥100 million) (f&F3/¥100 million)
1,500 10 600 8
1,200 --oeoeeene 8
/1T SRR SO U B 6
[T R— 6
300 e (et 4
600 -weweeet e e B 4
[T JUSRR SRR SRR SR S PR WEEE  ——
[0/ SRR S SRR RO R RS- 2
0
FY2020 FY2022 FY2023 FY2024  FY2025 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2020 FY2021 FY2022 FY2023 FY2024  FY2025
M 555 Netsales M 8B Total assets M %{%1%E Capital expenditures
O EEF2E%R Operating income ratio O ROA Return on assets M ;R {Hi{E 40 & Depreciation and amortization
(%F3/¥100 million)
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
RETEE Fiscal year (2020.1.1~2020.12.31) (2021.1.1~2021.12.31) (2022.1.1~2022.12.31) (2023.1.1~2023.12.31) (2024.1.1~2024.12.31) (2025.1.1~2025.12.31)
=] Net sales 1,244 1,440 588 616 676 688
EEANL Operating income 36 48 51 52 59 60
BN (%) Operating income ratio (%) 2.9 34 8.7 8.4 8.7 8.8
HWEE Total assets 434 503 511 530 571 592
ROA (%) Return on assets (%) 8.2 10.3 10.1 10.0 10.7 10.4
RiEIRE Capital expenditures 3 6 2 1 4 1
TRE LN Depreciation and amortization 1 1 2 2 2 2

ROA =E£H2% + #9E - HIRTFIOMEE X 100(%)  Return on assets = Operating income / Average total assets x 100 (%)

* 2022FEN S TINESERHICRT 2 R5E%E) F2EAL. FL—T1 2 I XY MIBITZREARG OF EROF EHZIE BN SHBANLEELIccd. 2022FER ERAM2021FEICERTAEEHLTVET,
Note  From fiscal 2022, the Company applies the Accounting Standard for Revenue Recognition, etc., and has changed the recording of agency transaction sales in the Trading segment from gross transaction amount to net amount. As a result, net sales in
fiscal 2022 have significantly changed compared to those of fiscal 2021.



FDfth
Others

FELE - BERRER HEE -ROA BRI E - M ENE
Net sales/Operating income ratio Total assets/Return on assets Capital expenditures/Depreciation and amortization
(f&F3/¥100 million) (%) (f&F3/¥100 million) (%) (f&F3/¥100 million)
750 10 750 10 30
600 8 600 8
P J—
/1T, SO ORMU SRR SO 6 450 6
300 ool N 4 o R— 4
10NN N
150 <o e 2 [T QRS N 20 S R AN - 2
0
FY2020 FY2022 FY2023 FY2024  FY2025 FY2020 FY2021 FY2022 FY2023 FY2024  FY2025 FY2020 FY2021 FY2022 FY2023 FY2024  FY2025
W % L5 Netsales W {3 Total assets M #%{#1%E Capital expenditures
O B¥#F)2$= Operating income ratio O ROA Return on assets B E{f&£0E Depreciation and amortization
(f&F3/¥100 million)
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
RETEE Fiscal year (2020.1.1~2020.12.31) (2021.1.1~2021.12.31) (2022.1.1~2022.12.31) (2023.1.1~2023.12.31) (2024.1.1~2024.12.31) (2025.1.1~2025.12.31)
Pl =) Net sales 417 443 521 457 509 408
BENE Operating income 2 12 27 5 23 18
B (%) Operating income ratio (%) 0.5 2.7 5.1 1.1 45 4.4
HWEE Total assets 482 448 512 338 255 236
ROA (%) Return on assets (%) 0.4 2.6 5.6 1.2 7.7 7.3
BiERE Capital expenditures 26 13 9 9 8 9
ELNE Depreciation and amortization 1 1 1 1 6 7

ROA =E%A%t + HIE - HAKTIIHEE X 100(%)

Return on assets = Operating income / Average total assets x 100 (%)

b 02FENSTITEEDEIT XY MR ZE Z DM SHEEEMEHCEE Licfcd. 2021 FE0REZBRIEELTVET,

Note

Fiscal 2021 figures have been restated due to a change in segment classification for the Aqua business from “Others” to “Functional Materials,” effective from fiscal 2022.




MBNAL S+ (EH)

FINANCIAL HIGHLIGHTS (CONSOLIDATED)

5 b MakEICREY 3 SRS

Net sales/Net income attributable to owners of the parent

(B /¥ million)
900,000 90,000

600,000 - -

300,000 |

0 0
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

IR 7D HERR S IR L DEE Y & ALY - HEHARELH
Earnings per share/Dividends per share Dividends and share buybacks
(m/¥ (B /¥ million)
200 50,000
40,000
150
30,000
L e e
20,000
e
10,000
0 0
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

B2 &% - ROE

Equity/Return on equity

(B3 /¥ million)

(%)

800,000

010011 R——

400,000 --

200,000 --

0 0
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

12

M 55 £ 5 Net sales
W BREA%EICREY 2 LA

Net income attributable to owners of the parent
HAREFRUTORBEEIELO LICED 19FE 20EEOHRR
 HEECREYEBMARIETT T ROFEZRITTVEY,

* Net income attributable to owners of the parent in fiscal 2019 and 2020

W 18k 72D HERFEFIZE Earnings per share
W 18 Y7-DEY £ Dividends per share

W a2#EA Equity

O ROE Return on equity

was negatively affected by recording litigation loss at U.S. subsidiary. FY2015 FY2016 FY2017 FY2018 FY2019
(2015.1.1~ (2016.1.1~ (2017.1.1~ (2018.1.1~ (2019.1.1~
REHFEE Fiscal year 2015.12.31) 2016.12.31) 2017.12.31) 2018.12.31) 2019.12.31)
LS Net sales 521,721 485,192 518,442 602,996 575,807
i=EIERS Operating income 66,077 67,827 76,351 65,794 54,173
HatkEICREY 5 SHFI& Net income attributable to owners of the parent 35,749 40,400 54,459 33,560 (1,956)*
EPS (1 #kE 7 b HstiAE) (M) Earnings per share (¥) 101.84 114.98 154.85 96.05 (5.66)
1#%EEDEREEE () Dividends per share (¥) 40.0 41.0 42.0 42.0 42.0
o EmE (%) Payout ratio (%) 39.3 357 27.1 437 —
fcY - BEMAIGEEE Dividends and share buybacks 14,046 14,408 17,639 18,373 21,100
#iEEE (%) Total return ratio (%) 39.3 357 32.4 54.7 —
BoEXR Equity 496,062 512,959 556,966 555,438 525,151
Bo&ERLLE (%) Equity ratio (%) 70.7 70.7 71.7 58.6 53.0
ROE (%) Return on equity (%) 7.4 8.0 10.2 6.0 (0.4)
BARLS Sales by region 337,397 305,090 333,768 410,055 391,315
KE United States 84,618 64,990 69,609 100,736 98,776
RN Europe 103,030 97,165 106,979 136,122 127,299
7T Asia 128,243 123,255 135,924 145,673 139,074
Z Dfth Others 21,504 19,679 21,254 27,524 26,164
BINFEEEEEE (%) Overseas sales ratio (%) 64.7 62.9 64.4 68.0 68.0
AEEE (M) 1XKRIL Yen/1 U.S. dollar (Average) 121 109 112 110 109
(B FEL—bK] 13—0O Yen/1 Euro (Average) 134 120 127 130 122
EE 7 7 Y@ (FH) Domestic naphtha price (¥ thousand) 49 33 39 51 43

Lt = 1 %Y DECYS FEPS (1 #H 7D HEARA)Z)

Payout ratio = Dividends per share / Earnings per share

BCER=HEE - IF KT RD — kT

Equity = Net assets — Noncontrolling interests — Share acquisition rights
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ERE e El TN 5

EELE®  Net sales by country and region/Overseas sales ratio

o l l I
0

FY2020 FY2021 FY2022 FY2023 FY2024

FY2025

Z0ft
Others

B9 LS Sales by region M BZ Japan SKE United States
Z0Ofth Others O #8155 L& L Overseas sales ratio

B Europe M 77 Asia

(BFHA/¥ million)

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
(2020.1.1~ (2021.1.1~ (2022.1.1~ (2023.1.1~ (2024.1.1~ (2025.1.1~
2020.12.31) 2021.12.31) 2022.12.31) 2023.12.31) 2024.12.31) 2025.12.31)
541,797 629,370 756,376 780,938 826,895 808,447

44,341 72,256 87,139 75,475 85,081 58,882

2,570 37,262 54,307 42,446 31,724 7,468
7.48 108.32 161.13 126.80 96.33 23.62
40.0 40.0 44.0 50.0 54.0 54.0

535.1 36.9 27.3 394 56.1 228.7

13,756 13,760 24,726 16,737 37,667 46,912

535.1 36.9 45,5 394 118.7 628.1

498,798 559,984 646,750 714,285 764,012 742,620
47 .4 51.3 52.9 56.9 59.2 57.0
0.5 7.0 9.0 6.2 4.3 1.0
383,824 458,838 577,602 614,137 654,781 646,682
100,300 116,400 164,673 171,333 183,517 188,088
118,641 148,405 193,938 204,876 206,548 203,681
140,627 164,302 175,002 189,467 211,258 203,951
24,254 29,729 43,987 48,459 53,458 50,962
70.8 72.9 76.4 78.6 79.2 80.0
107 110 132 141 152 150
122 130 138 152 164 169

34 48 75 68 75 68

E1 2018 EENSWEEED S 5. B, EMHRUEEHKOFMEE SALBEICHE— Lo, 2017 FEOREE BRIEE
LTW&EY,

E2 KEDFELERICOWTIE, 2017 FEF TIHALKMIFOMEEZTZHRL TVET,

Note 1 From fiscal 2018, Kuraray applies the first-in, first-out inventory valuation method uniformly to products, raw
materials and work in process, and due to this change, figures for fiscal 2017 have been restated.

Note 2 Sales in the U.S. up to fiscal 2017 are based on figures for the North America.



BA#55— FINANCIAL DATA

R - Uz Growth/Profitability

75 L HF2% - 55 LS #8FIZEFE Gross profit/Gross profit ratio

(B /¥ million) (%)
300,000 40
240,000 - - 32

180,000 -1 .
120,000 -- e
60,000 -- -

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

BRI BEF)RE Operating income/Operating income ratio
(73 /¥ million) (%)
100,000 15
80,000 12
60,000 -~/ 9
40,000 -- -6
20,000 -- -3

0

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

(B /¥ million)

FEFE ZEFRZE Ordinary income/Ordinary income ratio

100,000

80,000

20,000 -

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

REtMEICRE Y 2 HHAMA & - SRR R
Netincome attributable to owners of the parent/Return on sales
(BA/¥ million)

(%)

60,000

12

45,000

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

W 55 EH8FI2E Gross profit
O FLEBEHFIZR Gross profit ratio

W E%F2% Operating income
O EEF|2$%E Operating income ratio

W 2% HI2E Ordinary income

O B&F)258= Ordinary income ratio

N RHGTICREY 3 LA R

Net income attributable to owners of the parent
O YHEB#IFIZEE Return on sales
FREFRATORBEEBRO; LICE D 20EEORRMHKE

ICRBT 2 LHARBIETA T AOEEEZITTVET,

* Net income attributable to owners of the parent in fiscal 2020 were
negatively affected by recording litigation loss at U.S. subsidiary.

(BB /¥ million)

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
SHERE Fiscal year So01.51) Sor151) Sopa i) Sopa iz Sope 1551 foze15.1)
Pl Net sales 541,797 629,370 756,376 780,938 826,895 808,447
Fo LReR Gross profit 165,411 204,136 241,663 239,982 267,520 246,508
7o LR HEF] 43R (%) Gross profit ratio (%) 30.5 32.4 32.0 30.7 32.4 30.5
EESERS Operating income 44,341 72,256 87,139 75,475 85,081 58,882
EHERNRZK (%) Operating income ratio (%) 8.2 1.5 1.5 9.7 10.3 7.3
BRI Ordinary income 39,740 68,765 84,060 69,025 81,480 51,515
BEFEE (%) Ordinary income ratio (%) 7.3 10.9 1.1 8.8 9.9 6.4
HEMBEICIRE T 2 YHIMFIZE  Net income attributable to owners of the parent 2,570 37,262 54,307 42,446 31,724 7,468
S HAREA] 22 3R (%) Return on sales (%) 0.5 5.9 7.2 5.4 3.8 0.9




INZEE - LM Profitability/Efficiency

8B - ROA Total assets/Return on assets B2 & - ROE Equity/Return on equity ¥SBEEMERR Total assets turnover B2 &EARME$EEER Equity turnover
(B3 /¥ million) (%) (B /¥ million) (%) (1/times) (81 /times)
1,500,000 15 800,000 12 1.0 13 ,/f‘j\
1,200,000 12 0.8 12
600,000 -------seeeeemeeenen
900,000 -- -9 0.6 11
400,000 --
600,000 -- -6 0.4 1.0
200,000 --
300,000 - -3 0.2 0.9
0 0 0 0
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
M 8P Total assets W B2 & Equity
O ROA Return on assets O ROE Return on equity
(BAM/¥ million)
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
A= i (2020.1.1~ (2021.1.1~ (2022.1.1~ (2023.1.1~ (2024.1.1~ (2025.1.1~
SHEE Fiscal year 2020.12.31) 2021.12.31) 2022.12.31) 2023.12.31) 2024.12.31) 2025.12.31)
HEE Total assets 1,051,584 1,091,014 1,221,533 1,254,485 1,291,238 1,303,511
ROA (%) Return on assets (%) 4.3 6.7 75 6.1 6.7 4.5
HE&AX Equity 498,798 559,984 646,750 714,285 764,012 742,620
ROE (%) Return on equity (%) 0.5 7.0 9.0 6.2 4.3 1.0
ROIC (%) Return on invested capital (%) 3.7 6.1 7.0 6.2 7.3 5.1
KB EMERR ([3]) Total assets turnover (times) 0.5 0.6 0.7 0.6 0.6 0.6
BB AEERR ([E]) Equity turnover (times) 1.1 1.2 1.3 1.1 1.1 1.1
ROA =E#F2% +~ HAE - HARFIIHEEE X 100 (%) Return on assets = Operating income / Average total assets x 100 (%)
BHOEAR=MEE - IERER TS — ik TiOE Equity = Net assets — Noncontrolling interests — Share acquisition rights
ROE =B ICIRE I 2 HEFIFIE + B8 - IRTHBESEA X100 (%) Return on equity = Net income attributable to owners of the parent / Average equity x 100 (%)
ROIC =Hi5| SHEHEFE ~ (BRI FEMB/+HEKEER) X100 (%) Return on invested capital = Net operating income after tax / (Interest-bearing debt + Shareholders’ equity) x 100 (%)
HREELGER=7FLE ~ i - PRFOHREE (@) Total assets turnover = Net sales / Average total assets (times)

BEEARGER=71E + 5 - HXRTHESEX (@) Equity turnover = Net sales / Average equity (times)



BAFE5— FINANCIAL DATA

whEMY - L2 Efficiency/Stability

(B M/ ¥ million) FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
° [rmaEz SRENERE SREBNEE TENEE SRBNEE TRENEE
100.000 Current assets Current assets Current assets Current assets Current assets Current assets
’ 461,202 470,174 533,933 551,727 565,262 578,403
44% 43% 44% 44% 44% 44%
200,000
’ B & 1l == = BElE & EEaE
T EE BElE & s iabili iabilt BEaE
N t liabiliti A S N t liabilit N 1t liabiliti S
e Tl Noeeen e ol e
400,000
500,000 LEIEEEI . [ E & OEE
oncurrent assets . N 4l . 4 HiliE
600,000 | 290,382 FEEE Ggr(])c,lgéegt assels LE%Esets BIEHE HLEE [ E & ﬂﬁe%ﬁsets EEEE Net assets . HOETE
' 56% g ? é i%s18ts 2 79602 ggr}mg(r%t assets Net assets Noncurrent assets | 736,156 N oﬁurrent assets | 781,790 El) ﬁﬁﬁ assels Net assets
700,000 49% o3z 56% 22%534 22%757 RS 725,975 61% 725,108 22?/,1 s
56% 56%
800,000
900,000
1,000,000
1,100,000 1,051,584
1,091,014
1,200,000
1,221,533
1,300,000 1,254,485 1.291.238 1303511
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
A= i (2020.1.1~ (2021.1.1~ (2022.1.1~ (2023.1.1~ (2024.1.1~ (2025.1.1~
SEHEE Fiscal year 2020.12.31) 2021.12.31) 2022.12.31) 2023.12.31) 2024.12.31) 2025.12.31)
B2 EARLLER (%) Equity ratio (%) 47.4 51.3 52.9 56.9 59.2 57.0
BEERPEGE (%) Fixed assets/liability ratio (%) 70.3 72.9 70.3 68.1 67.6 68.2
D/EL>H (£8) Debt-to-equity ratio (times) 0.68 0.55 0.50 0.39 0.32 0.38
MENLEE (%) Current ratio (%) 236.4 214.2 241.2 275.1 285.2 253.4
WREN & E Inventory 132,629 157,036 225,034 228,028 256,830 268,435
WEEEREAZK (B) Number of months’ sales in inventories (months) 2.9 3.0 3.6 35 3.7 4.0
o LEEREAE (B) Number of months’ sales in receivables (months) 2.6 2.6 25 2.5 2.4 2.6
B EEEERER ([E) Tangible fixed assets turnover (times) 1.3 1.4 1.6 1.5 1.5 1.5
AVALZL - ANLy T - LA (f8) Interest coverage ratio (times) 31.3 44.8 60.6 27.7 32.6 22.1

BOBEALLR=ACEXK + HEE X100 (%)

EERPECE=EATHE + (BESELX+EEEM) X 100 (%)

D/E L #=FFTFaE - BCER(E)
RENLER=REEE ~ FBAME X100 (%)
HRENEEDSG A =MEEE ~ 55 xX12 (A)

FEHEERLA K= (BWMFR+7EE) + KR xX12 (A)
BVEREERER=%LE + #E - RTOELEEEE (T)
AVELZb - ANL YD« L7 = (BEFRE+ZRFSRVELS) + HFE (F)

Equity ratio = Equity / Total assets x 100 (%)

Debt-to-equity ratio = Interest-bearing debt / Equity (times)
Current ratio = Current assets / Current liabilities x 100 (%)
Number of months’ sales in inventories = Inventory / Net sales x 12 (months)
Number of months’ sales in receivables = Notes and accounts receivable—trade / Net sales x 12 (months)

Fixed assets/liability ratio = Fixed assets / (Equity + Long-term liabilities) x 100 (%)

Tangible fixed assets turnover = Net sales / Average tangible fixed assets (times)
Interest coverage ratio = (Operating income + Interest received + Dividends received) / Interest expenses (times)




ZDtEtE  Other Data

RfmiR A - R E &

Capital expenditures/Depreciation and amortization
(B3 /¥ million)
120,000

90,000

30,000 --

0

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

MERAE - T LEMERAEELLE

R&D expenditures/Ratio of R&D expenditures to net sales
(75 M/¥ million) (%)
30,000 5

18,000 - -3
12,000 - o
6,000 - -1

0 0

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

REEH - HEBIALH D LI

Number of employees/Net income per employee

(A /people) (B /¥ million)
14,000 6.0
10,500 - - 45
7,000 e 30
3500 oo 15
0 0

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

HARBF R DBFE#SEE Aggregate market value

(B3 /¥ million)
750,000

600,000

450,000 ------eeeeennnen s

300,000 --

150,000 --

0

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

M %f##% &4 Capital expenditures
M Fiffi{EiN&E Depreciation and amortization

M FAZERIRE R&D expenditures
O =R E R
Ratio of R&D expenditures to net sales

M EESE Number of employees
W REESIAYDYERMF]ZE Net income per employee

(B 7AF/¥ million)

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
SHEE Fiscal year So2015.51) Sori.o1) Soa 1550 Soa 1551 Soze 5.1 Soz5.1.1)
BiER B Capital expenditures 76,700 65,947 72,599 67,282 84,276 106,829
REEENE Depreciation and amortization 62,459 59,003 65,456 77,163 85,260 84,702
RARE R&D expenditures 20,603 20,845 22,653 24,434 25,699 28,369
ST LSRR ELLER (%) R&D expenditures/Net sales (%) 3.8 3.3 3.0 3.1 3.1 3.5
REEEH (N) Number of employees 11,219 11,330 11,703 11,906 11,941 12,117
REEE 1 AHTD HEFIE Net income per employee 0.23 3.29 4.64 3.57 2.66 0.62
HAZR B s OD BRI A %E Aggregate market value 377,283 343,661 354,105 477,195 738,579 487,271

B 88 = HAR B kAl X (RATEMRE — HIR B Okt #0)

Aggregate market value = Market price at the end of year x (Number of shares issued and outstanding — Treasury stock at the end of year)



BA#ET—A FINANCIAL DATA

1RSI DIER

Per Share Data

1#RE 7D HHBFFIZ% - PER 1R HE=DMEE-PBR 1%EDF vy a-70—-PCFR EBITDA - EBITDAfZR
Earnings per share/Price-to-earnings ratio Book value per share/Price-to-book value ratio Cash flow per share/Price-to-cash flow ratio EBITDA/Ratio of enterprise value to EBITDA
(m/% (£& / times) (M/¥) (f&/times) (M/¥) (f&/times) (BA/¥ million) (f&/times)
180 180 2,500 25 400 12 200,000 8
DX 1) P - .
10 (S -9 150,000
120 120
ST [ — 15
200 -y -6 100,000 -
1,000 - 1.0
60 60
100 - -3 50,000 -
500 05
FY200 FY2021 FY2022 FY2023 FY2024 FY2025 ° FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 o0 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
W 1% SO LHAMEFIZS  Earnings per share W 1BRE7-DHZEE Book value per share W 1#%%7=DF vy a- 70— Cash flow per share M EBITDA
O PER Price-to-earnings ratio O PBR Price-to-book value ratio O PCFR Price-to-cash flow ratio O EBITDAfZ= Ratio of enterprise value to EBITDA
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
- (2020.1.1~ (2021.1.1~ (2022.1.1~ (2023.1.1~ (2024.1.1~ (2025.1.1~
SEEE Fiscal year 2020.12.31) 2021.12.31) 2022.12.31) 2023.12.31) 2024.12.31) 2025.12.31)
1 BRH 7D SEpfA & (F) Earnings per share (¥) 7.48 108.32 161.13 126.80 96.33 23.62
PER (fZ) Price-to-earnings ratio (times) 146.7 9.2 6.6 11.2 23.7 67.2
1BREDMEE (B) Book value per share (¥) 1,450.32 1,627.84 1,932.37 2,133.75 2,359.03 2,418.65
PBR (f%) Price-to-book value ratio (times) 0.7 0.6 0.5 0.7 1.0 0.7
1%EEDFxvyya - 70— (M) Cash flow per share (¥) 189.08 279.84 357.83 357.31 361.21 300.19
PCFR (f3) Price-to-cash flow ratio (times) 5.8 3.6 3.0 4.0 6.3 5.3
EBITDA (B/A M) EBITDA (¥ million) 106,801 131,260 152,595 152,639 170,341 143,584
EBITDA &3 (1&) EV/EBITDA (times) 4.9 3.8 3.6 4.1 5.1 4.6

1HRE 70D HEIFIS =R SR EICIRE T 3 URIMAIE + BIsp TR IT AR

1R DB E=HRMEE + BRRBITERIUEE

1HRYDFry>a - 7O-=J0OX + Frvia - TO— + BPFERITEGIRE

EBITDA =E%F % + R MEAE

EV =HARHERE+ B FRAE-Forat (RERVERE+EMHES)

EBITDA f&2= EV + EBITDA

EBITDA = Operating income + Depreciation and amortization

Ratio of enterprise value to EBITDA = EV / EBITDA

Earnings per share (EPS) = Net income attributable to owners of the parent / Average shares issued and outstanding
Book value per share (BPS) = Net assets at the end of year / Shares issued and outstanding at the end of year
Cash flow per share = Gross cash flow / Average shares issued and outstanding

EV = Total market value + Interest-bearing debt — Liquidity in hand (Cash and deposits + Short-term investment securities)



JEBAFET—A  NON-FINANCIAL DATA

SHBXEERE GHGHEH & (Scope 1.2) #2 TUREBH- TR AE T ERES T EERER BRAXIGER /B IRKERGE
Frequency rate of all occupational injuries GHG emissions (Scope 1, 2)*? Number and ratio of female employees/Number and ratio of female managers Number of employees taking childcare leave*/Ratio of employees taking childcare leave™
(F+>/-C0O,/ thousand tons-CO2e) (A/people) (%) (AN/people) (%)
8 3,500 2,800 24 200 -+ - 100
2,800 --
2,100 18 150 - 75
1,400 12 100 50
1,400 -
\\‘//‘\\
700 6 50 25
O\/ \b\o "
0 0 0 0 0
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
O BRZS5L4IL—F Kuraray Group in Japan M Scope 1 W ZEREEEE Number of female employees W B RAEBSES  Number of female employees taking childcare leave
O BN JIL—Fa4t Kuraray Group outside Japan M Scope 2 O MRS Ratio of female employees O ZHBRKEERIGE  Ratio of female employees taking childcare leave
IS —TFL{k Kuraray Group as a whole W BRI Number of female managers W EUFRAERBESR  Number of male employees taking childcare leave
O BRI Ratio of female managers O BMBRMREREE Ratio of male employees taking childcare leave
%1 (#) 5L %1 KURARAY CO., LTD.
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
- . (2020.1.1~ (2021.1.1~ (2022.1.1~ (2023.1.1~ (2024.1.1~ (2025.1.1~
SFHEE Fiscal year 2020.12.31) 2021.12.31) 2022.12.31) 2023.12.31) 2024.12.31) 2025.12.31)
2HBHLEEHE Frequency rate of all occupational injuries 1.96 2.89 2.40 3.17 2.32 2.63
ERIZLITIL—T Kuraray Group in Japan 1.00 0.84 2.05 2.34 1.19 1.03
BAT I -T2 Kuraray Group outside Japan 3.81 6.75 2.98 4.48 4.01 5.28
GHG #EHE (Scope 1. 2) (Fh-CO,) GHG emissions (Scope 1, 2) (thousand tons-CO2e)  (3,045)* 2,896 2,783% 2,668 2,857 %2 2,680
Scope 1 (F k >-CO,) Scope 1 (thousand tons-CO2e) (2,045)*2 1,835%2 1,721%2 1,624 1,804 %2 1,694
Scope 2 (F ~>-CO,) Scope 2 (thousand tons-CO2e) (1,000)*2 1,061 %*2 1,063 %2 1,043 %2 1,054 *2 986
TEREEEH (N) Number of female employees 2,077 2,121 2,265 2,326 2,399 2,509
TEREEB L (%) Ratio of female employees (%) 18.5 18.7 19.4 19.5 20.1 20.7
SRR (N) Number of female managers 125 152 184 196 216 234
BRI R (%) Ratio of female managers (%) 7.9 9.3 11.2 11.3 12.3 13.0
B RAREREER (N) Number of female employees taking childcare leave ** 12 20 10 11 27 20
B RARERIEE (%) Ratio of female employees taking childcare leave (%) *!  100.0 100.0 100.0 100.0 100.0 100.0
BB IRAKRERISELR (N)* Number of male employees taking childcare leave *! 60 56 73 115 147 189
BHBIRAERISE (%) ™! Ratio of male employees taking childcare leave (%) *!  38.7 35.7 51.4 83.3 94.2 102.7

SHBRBELE | FMMEXZLIOLHBAEOHBHEARBULD OWRXELRERT,

%2 HEBEOML. HEFEHORELSFZTV. 221 FEFTHOHEBEZBELTVET, 46, 2020 FERIAEESEICEIELFNIRNICEELTVET,
%2 Emissions data have been revised retroactively to fiscal 2021 through improvements in calculation accuracy and updates to emission factors. Figures for fiscal 2020, based on the previous calculation methodology, are shown in parentheses.

Frequency rate of all occupational injuries: Number of all occupational injuries per million working hours, including no lost-time injuries.



HX1BEER sTock pATA

FREE SR D HDHEFRE Shareholder by Type

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
(2020.12.31 B¥7)  (2021.12.31 B§53)  (2022.12.31 ) (2023.12.31 B%m) (20241231 B%%)  (2025.12.31 B)

(%) (At December 31, 2020) (At December 31,2021) (At December 31, 2022) (At December 31,2023) (At December 31, 2024) (At December 31, 2025) (%)
122: P B B B 1=5%8R1T  Trust banks 29.13 27.11 27.01 28.17 31.13 25.91
¥ B B B H B / HnfRfES%t Life insurance companies 8.17 6.68 6.86 6.68 6.47 6.79
705 “—— #WEOMEFES City banks and other financial institutions  10.37 10.93 9.87 8.63 8.31 7.32
:2: _ _—/ N EA Non-Japanese institutions 2497 18.86 17.75 20.79 25.64 29.54
P e L I A Z OfEMREA Other Japanese institutions 3.47 3.70 3.69 3.52 3.57 3.7
30, ! §__B -; SF#% 2t Securities companies 5.38 6.18 5.68 6.74 6.05 4.65
2 Ralealenl N S BBk Treasury stock 3.08 3.06 5.68 5.67 0.31 0.30
12" — {AA + DM Individuals and other 15.43 23.48 23.46 19.80 18.52 21.78
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 E—l- Total 100 100 100 100 100 100

FITHEMTUFRER 1 307,963,603 %k Number of shares issued and outstanding: 307,963,603

¥{fF +— b Share Price Movement

(M/¥ (M/¥
3,200 56,000
m k{H (Adh) Share Price (left) — RETY (%) Nikkei Stock Average (right)

R Volume /¥
2,400 42,000

1,600

1 gioa= Bs" [ | I . | LI
(Fi%/
800 80,000 Thoysands of shares)
40,000
0 0

212 3 45678910M1M122012 3 4567 89101122123 4567 891011228123 45678 91011224123 4567 89101122123 456789101112

p=S BREISER R ENG  FRICH 1 2 THIBHEZICEL D
Note Share prices at the Tokyo Stock Exchange are quoted.
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EEEETER(OGER) SIX-YEAR CONSOLIDATED BALANCE SHEETS

FY2020

2020.12.31 B2
At December 31, 2020

FY2021

2021.12.31 B2
At December 31, 2021

FY2022

2022.12.31 B§=
At December 31, 2022

FY2023

2023.12.31 B
At December 31, 2023

FY2024

2024.12.31 B
At December 31, 2024

(BFHA/¥ million)

FY2025

2025.12.31 Bfm
At December 31, 2025

(BEDE) ASSETS
| RENEE | Current assets:
ReERUVES Cash and deposits ¥ 184,319 ¥ 151,942 ¥ 123,724 ¥ 131,144 ¥ 118,068 ¥ 104,102
SWFERUTEE Notes and accounts receivable—trade 117,172 135,768 — — — —
THWFH. TRHERVEZNEE Notes and accounts receivable—trade, and contract assets — — 157,016 161,904 166,589 178,330
BImEEZS Short-term investment securities 7,924 3,855 4,852 3,478 3,624 4,215
RENE Inventories 132,629 157,036 225,034 228,028 256,830 268,435
Z Dt Other 19,596 21,745 23,815 28,040 21,109 24,209
GfH5148% Allowance for doubtful accounts (439) (443) (510) (869) (959) (889)
RENEESET Total current assets 461,202 470,174 533,933 551,727 565,262 578,403
I EE&EE Il Noncurrent assets:
1 BREEEE 1 Tangible fixed assets:
BEYROEEY (6igR) Buildings and structures 84,604 88,801 94,745 110,214 118,633 116,992
WiNEBRERE (W) Machinery and equipment 200,152 200,500 219,200 270,408 292,153 262,474
T Land 22,204 22,648 23,264 22,618 19,016 18,154
ERIRENE Construction in progress 97,451 117,319 137,424 80,344 59,824 96,662
Z O (Fi%8) Other 24,978 25,997 37,926 43,390 50,757 54,828
BEEEEES Total tangible fixed assets 429,391 455,266 512,562 526,977 540,385 549,112
2 EEEEEE 2 Intangible fixed assets:
DONA Gooduwill 51,105 52,635 56,058 55,386 53,591 52,212
BEEEREE Customer-related assets 28,800 29,176 30,432 29,149 27,720 23,868
Z Ot Other 31,143 32,243 34,993 35,965 34,586 34,549
B EEEERST Total intangible fixed assets 111,049 114,055 121,484 120,501 115,898 110,630
3 REZTOMOEE 3 Investments and other assets:
REB M Investment securities 25,477 25,689 23,194 23,966 29,890 23,523
REENM® Long-term loans receivable 140 121 97 140 — —
RBHRTICRBEE Net defined benefit assets 2,097 3,066 2,104 3,227 4,020 5,942
IR S B Deferred tax assets 14,652 13,980 16,718 16,530 21,485 20,291
Z 01t Other 7,597 8,686 11,458 11,509 14,388 15,920
¢ EEES Allowance for doubtful accounts (24) (26) (20) (95) (93) (311)
BETOMDEESST Total investments and other assets 49,941 51,517 53,553 55,278 69,692 65,366
BElE&EESE Total noncurrent assets 590,382 620,839 687,600 702,757 725,975 725,108
BESH TOTAL ASSETS ¥1,051,584 ¥1,091,014 ¥1,221,533 ¥1,254,485 ¥1,291,238 ¥1,303,511




FY2020

2020.12.31 B
At December 31, 2020

FY2021

2021.12.31 Bfm
At December 31, 2021

FY2022

2022.12.31 B§=
At December 31, 2022

FY2023
2023.12.31 B8

At December 31, 2023

FY2024
2024.12.31 B

At December 31, 2024

(BHF/¥ million)

FY2025

2025.12.31 Bfs
At December 31, 2025

(BEDER) LIABILITIES
| FREEE | Current liabilities:
FTIFERVE# S Notes and accounts payable—trade ¥ 36,161 ¥ 49641 ¥ 52,717 ¥ 49124 ¥ 59,561 ¥ 58,490
JSHAEAS Short-term loans payable 34,480 34,480 34,480 40,014 23,850 45,120
AR —> v ILR—/N— Commercial papers 20,000 — 10,000 — — 11,000
1FREEFEDHE Current portion of bonds payable 20,000 — 10,000 — 10,000 —
1ERREBFFEORBEASE Current portion of long-term loans payable 29 55,013 30,434 24,698 18,146 32,612
FEA Accrued expenses 17,956 19,863 21,075 16,734 20,394 23,557
RIGENFIE Income taxes payable 6,621 13,133 11,370 11,033 10,094 3,410
BE55 |5 Provision for bonuses 6,745 7,996 9,132 10,275 10,772 9,495
ZTOMD5 | HE Other provision 202 89 111 — — —
Z At Other 52,856 39,246 42,008 48,690 45413 44,543
mEIAESE Total current liabilities 195,053 219,464 221,330 200,571 198,231 228,229
Il BE&E Il Noncurrent liabilities:
& Bonds payable 60,000 60,000 60,000 60,000 50,000 50,000
REAfEA® Long-term loans payable 206,881 157,945 179,491 157,312 142,286 146,187
REHEEaE Deferred tax liabilities 11,218 12,022 17,279 18,754 24,385 23,243
RERBEN5 I HE Provision for directors’ retirement benefits 375 375 294 — — —
RIBWERE | LHE Provision for environmental measures 3,364 365 397 — — —
REfaTICHRZ aE Net defined benefit liabilities 25,449 25,629 25,626 29,487 31,417 32,146
BEREET Asset retirement obligations 4,383 4,821 5,303 6,338 — —
Z DAt Other 29,376 30,787 43,275 45,864 63,127 68,529
EE&ESsH Total noncurrent liabilities 341,050 291,947 331,668 317,757 311,216 320,106
8BS TOTAL LIABILITIES 536,103 511,411 552,998 518,329 509,448 548,335
(PEEEDER ) NET ASSETS
| HEEFR | Shareholders’ equity:
BARE Capital stock 88,955 88,955 88,955 88,955 88,955 88,955
BARFRE Capital surplus 87,178 87,166 87,152 87,146 87,124 55,949
FRFRE Retained earnings 336,050 359,898 399,910 426,290 396,752 386,853
BokR Treasury stock (16,006) (15,885) (25,735) (25,654) (1,462) (1,623)
HEEFREGH Total shareholders’ equity 496,177 520,134 550,282 576,737 571,369 530,135
Il 20D IIEREREE Il Accumulated other comprehensive income:
Z Ot E ML MELES Valuation difference on available-for-sale securities 6,847 7,273 5,769 6,856 8,684 6,458
$RIEN W IS Deferred gains or losses on hedges (376) 219 611 (53) 127 (78)
ABLEREE Foreign currency translation adjustment 1,470 34,648 90,555 131,269 183,693 203,014
R ICR 2 AERFER Remeasurement of defined benefit plans (5,321) (2,291) (468) (524) 136 3,091
Z DD IIEFIRRTESE Total accumulated other comprehensive income 2,620 39,850 96,467 137,548 192,642 212,485
Nl FAEFHIME il Share acquisition rights 328 414 341 341 270 229
IV JEZEHRERS IV Noncontrolling interests 16,354 19,203 21,443 21,529 17,507 12,325
WEESS TOTAL NET ASSETS 515,481 579,602 668,534 736,156 781,790 755,175
BERVHEESH TOTAL LIABILITIES AND NET ASSETS ¥1,051,584 ¥1,091,014 ¥1,221,533 ¥1,254,485 ¥1,291,238 ¥1,303,511




ESEIR SN USIEFIZSETE ZE (65ER])  sIX-YEAR CONSOLIDATED STATEMENTS OF INCOME AND COMPREHENSIVE INCOME

(B AF/¥ million)

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
(2020.1.1~ (2021.1.1~ (2022.1.1~ (2023.1.1~ (2024.1.1~ (2025.1.1~
2020.12.31) 2021.12.31) 2022.12.31) 2023.12.31) 2024.12.31) 2025.12.31)
[ =] I Net sales ¥541,797 ¥629,370 ¥756,376 ¥780,938 ¥826,895 ¥808,447
I TR Il Cost of sales: 376,386 425,234 514,713 540,956 559,374 561,939
b= vl Gross profit 165,411 204,136 241,663 239,982 267,520 246,508
Nl REERUV—RERE Il Selling, general and administrative expenses:
AR Selling expenses 31,464 38,721 46,678 42,137 47,038 47,758
—RERE General and administrative expenses 89,604 93,157 107,845 122,369 135,401 139,867
ARFEE R U — R EEE S Total selling, general and administrative expenses 121,069 131,879 154,524 164,506 182,439 187,625
HEN Operating income 44,341 72,256 87,139 75,475 85,081 58,882
IV EESNRE IV Non-operating income:
SRR Interest income 208 141 450 1,841 3,418 2,256
3G EE Dividends income 568 553 714 779 731 830
FRARICK BRER R Equity in earnings of affiliates 257 261 271 200 331 338
REREESERR Gain on investments in investment partnerships — 79 382 — _ _
Z Dth3INES Miscellaneous income 1,516 1,403 1,708 930 1,752 1,297
HENGE Total non-operating income 2,550 2,439 3,527 3,751 6,234 4,722
VvV EEHNER V  Non-operating expenses:
FIFIR Interest expenses 1,442 1,627 1,457 2,815 2,738 2,807
BEER Foreign exchange loss 514 188 1,021 2,611 1,202 1,246
EEEERER Loss on disposal of tangible fixed assets 997 639 986 621 1,433 1,475
F Dfthitak Miscellaneous expenses 4,198 3,475 3,140 4,153 4,459 6,561
EENEREH Total non-operating expenses 7,152 5,930 6,606 10,202 9,835 12,090
BERR Ordinary income 39,740 68,765 84,060 69,025 81,480 51,515
vV RRIRIEE VI Extraordinary income:
REB M Gain on sale of investments securities 937 563 2,614 891 1,526 5,086
ZEURRS Insurance income 1,642 544 1,415 2,781 — 705
R FHERAZE Gain on reversal of share acquisition rights to shares 285 — — — — —
HENEUNA Subsidy income — 510 — — — 557
BinwES Compensation for transfer — 422 — — — —
SHHES Compensation income — — — 1,216 — —
BIfR At R A Fe A Gain on sale of shares of subsidiaries and associates — — — 715 — —
4SRRI S ET Total extraordinary income 2,866 2,040 4,030 5,604 1,526 6,349
VIl $¥RIESR VIl Extraordinary loss:
pe%i-ti-ES Impairment loss — 1,569 1,385 4,390 16,793 29,626
KEEL Disaster loss — 3,284 653 — — —
B & ERER Loss on disposal of tangible fixed assets 632 1,183 450 1,159 5,341 1,468
ElE & E XS Loss on tax purpose reduction entry of noncurrent assets = 423 — — — 474
RERIEEEER Cost for idle operation 4,460 1,350 5,785 — 1,346 4,604
EENEbEEES Loss on litigation 23,196 4,296 1,819 7,806 — —
FEXIRE Loss on liquidation of businesses 5,189 — — — 4,452 848
BREBEERR Loss on contingent liabilities — — — — 1,896 _
| E E A TN Loss on sale of tangible noncurrent assets — — — — — 1,021
FREREST Total extraordinary loss 33,479 12,108 10,094 13,356 29,830 38,044
e FAR L HIRR Income before income taxes 9,127 58,697 77,997 61,273 53,176 19,821
EABIE Income taxes:
EAFL. ERBRUEER Income taxes—current 8,367 19,718 21,232 18,079 23,932 15,082
BEEEATE Income taxes for prior periods — 1,386 — — — —
EABERELE Income taxes—deferred (2,551) (767) 1,155 908 (1,932) (312)
EABREEE Total income taxes 5,815 20,336 22,388 18,987 22,000 14,769
ELG T Net income 3,311 38,360 55,608 42,285 31,176 5,051
IEHRGEICRET S LM IIIEZ MM TICRET 3 LlAMIER  Netincome (loss) attributable to noncontrolling interests 740 1,098 1,300 (160) (548) (2,417)
SHEEICIRE T B LA Net income attributable to owners of the parent ¥ 2570 ¥ 37,262 ¥ 54,307 ¥ 42446 ¥ 31,724 ¥ 7,468
EFGIEIEE Net income 3,311 38,360 55,608 42,285 31,176 5,051
Z o0 IIEFE Other comprehensive income:
Z OB M lELES Valuation difference on available-for-sale securities (1,075) 426 (1,504) 1,087 1,825 (2,225)
MLy D185 Deferred gains or losses on hedges (269) 793 645 (676) 108 (298)
AERERARHE Foreign currency translation adjustment (13,349) 32,778 56,638 41,326 52,953 19,290
BREHGMICHR S AESE Remeasurements of defined benefit plans (82) 3,030 1,822 (55) 661 2,954
FOEBRARMIC T 310 1EHEE Share of other comprehensive income of entities accounted for using equity method 35 352 160 166 304 146
OO IIFEFIREFT Total other comprehensive income (14,741) 37,380 57,762 41,848 55,852 19,866
SEFE Comprehensive income (11,430) 75,741 113,371 84,134 87,028 24,918
(RER) Comprehensive income attributable to
B EICR D ERR Owners of the parent (11,804) 74,491 110,925 83,527 86,818 27,311
JEL otk E ISR 2 SRR Noncontrolling interests 374 1,249 2,446 606 210 (2,393)




EEEEX vy a« 7AO—51E2Z(65B) SIX-YEAR CONSOLIDATED STATEMENTS OF CASH FLOWS

(B A/ ¥ million)

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
(2020.1.1~ (2021.1.1~ (2022.1.1~ (2023.1.1~ (2024.1.1~ (2025.1.1~
2020.12.31) 2021.12.31) 2022.12.31) 2023.12.31) 2024.12.31) 2025.12.31)
| EEEHICLZIFvyia-T0— I Net cash provided by (used in) operating activities:
B EFER Y A Income before income taxes ¥ 9,127 ¥ 58,697 ¥ 77,997 ¥ 61,273 ¥ 53,176 ¥ 19,821
PeAfig=Falk=1 Depreciation and amortization 62,459 59,003 65,456 77,163 85,260 84,702
EHE5 | 4L 0BMEBX IS E Increase (decrease) in allowance for doubtful accounts (3) (29) 9 402 — _
SBIERTICHR 2 BEOENEX ISR E Increase (decrease) in defined benefit liabilities 2,524 2,273 678 1,751 — —
pe%i=ti-ES Impairment loss — 1,569 1,385 4,390 16,793 29,626
EEBERERR Loss on disposal of tangible fixed assets 632 1,183 450 1,159 5,341 1,468
RERMEEZF AR Loss (gain) on sale of investment securities (937) (563) (2,614) (891) (1,526) (5,086)
ZRAERRUERIAEELE Interest and dividends income (777) (694) (1,165) (2,621) (4,150) (3,087)
FTIFIR Interest expenses 1,442 1,627 1,457 2,815 2,738 2,807
AEEBRR Foreign exchange losses (gains) 463 (2,610) (2,777) (3,324) (6,591) (2,130)
Fo L EMEDIBIMENX ISHDE Decrease (increase) in notes and accounts receivable-trade 2,637 (13,437) (12,500) 2,111 2,199 (8,854)
TRENEE DB LD E Decrease (increase) in inventories 16,731 (17,537) (54,716) 8,363 (17,259) (6,327)
EABBOBMEER LHDE Increase (decrease) in notes and accounts payable—trade (3,224) 12,244 691 (5,122) 6,238 (1,332)
HE55|He0BME Increase (decrease) in provision for bonuses 274 858 632 825 — -
BREHETICHR 2 BEDBIMER ISV E Decrease (increase) in net defined benefit assets (383) (624) 664 (274) — —
ZOMEEEEIC L BWNARIEEZH Other, net 8,244 10,899 (4,771) 9,146 8,356 4,696
SREAREEIRL Loss on litigation 23,196 4,296 1,819 7,806 — —
EERIEE Loss on liquidation of businesses 5,189 — — — 4,452 848
EEEETHER Loss (gain) on sale of tangible noncurrent assets — — — — _ 1,021
G Subtotal 127,596 117,157 72,696 164,976 155,030 118,173
FERUVEHEEOZEEE Interest and dividends income received 921 833 1,246 2,602 4,297 5,037
FEDZIEE Interest expenses paid (1,402) (1,537) (1,186) (2,257) (2,090) (1,820)
PINGEAOSEN ] Income taxes paid (9,624) (14,127) (19,453) (23,180) (18,943) (22,799)
EREABIEIEA D INEE Loss on litigation paid (37,543) (24,104) (1,575) (12,842) — —
BEEEHICELIFvyoa - 70— Net cash provided by (used in) operating activities 79,947 78,221 51,727 129,298 138,294 98,591
I ¥EESICEBFvy>a - 70— Il Net cash provided by (used in) investment activities:
EHRTES OMIEINEE X I 3ATR A58 Net decrease (increase) in time deposits 4,624 (150) 3,350 — — —
BIBEE OFIENNERX (3R D58 Net decrease (increase) in short-term investment securities 14,625 6,000 — — — —
B - EEEEEEORSICK 332 H Purchase of tangible fixed assets and intangible fixed assets (83,490) (68,408) (71,635) (59,027) (71,383) (94,177)
B - BEREEEEDREICKI XM Payments for disposal of tangible fixed assets and intangible fixed assets (1,425) (1,774) (1,022) (1,524) (4,396) (3,478)
B - BEREEEEDFTICK BINA Proceeds from sales of tangible fixed assets and intangible fixed assets 69 92 613 214 — —
KRERMEEZFOBUFIC L B2 Purchase of investment securities (95) (88) — — — —
REBMEZF DT « FEEICEDUA Proceeds from sales and redemption of investment securities 2,760 1,647 3,336 1,907 2,125 7,005
T OMIREERIC & B IARIEZH Other, net (1,095) (2,912) (3,266) (4,720) (2,353) (7,479)
BEEEBHICESFvrya - 70— Net cash provided by (used in) investment activities (64,025) (65,595) (68,624) (63,151) (76,008) (98,129)
N EBEESHICEZ3Frya- 70— Il Net cash provided by (used in) financing activities:
JEHREA £ OFIBEINEEX S FiR DR Net increase (decrease) in short-term loans payable (351) — — 5,413 (16,392) 21,270
O — v LR — /XN — DR NNER S | #0228 Net decrease (increase) in commercial paper (4,000) (20,000) 10,000 (10,000) — 11,000
REIEANICK BUA Proceeds from long-term loans payable 79,274 6,212 49,375 — — 35,000
RIIEAZRDRFICL B2 Repayment of long-term loans payable (34) (29) (55,013) (30,801) (24,959) (18,024)
HEOFETICKBZIMA Proceeds from issuance of corporate bonds 30,000 — 10,000 — — —
HEOERICKL DT H Payment for redemption of corporate bonds — (20,000) —_ (10,000) — (10,000)
HEZBRMENDELEDZINGE Dividends paid to noncontrolling interests (308) (220) (708) (520) — —
B oK DOFEEIC &L BUXA Proceeds from sales of treasury stock 105 82 0 — — —
HOKROBFICL B H Purchase of treasury stock (2) 2) (10,002) (4) (20,004) (30,004)
[REEAONZN | Cash dividends paid (14,784) (13,414) (13,908) (16,066) (17,292) (17,367)
IR ERMRED S DIAHIC L BUNA Proceeds from stock issuance to noncontrolling interests 3,559 1,820 502 — — —
Z 0t Other, net (1,949) (1,894) (2,297) (2,978) (3,855) (8,179)
MBEBICEZFryda - 70— Net cash provided by (used in) financing activities 91,508 (47,447) (12,053) (64,959) (82,504) (16,305)
IV RERVREFAFVICHRIEHEER IV Effect of exchange rate changes on cash and cash equivalents (1,541) 4,224 4,943 4,858 8,848 2,464
V. RERUVIRSFAFYOEMERISHIE V Net increase (decrease) in cash and cash equivalents 105,888 (30,596) (24,006) 6,046 (11,369) (13,378)
VI RERUVRSFESYOHERS VI Cash and cash equivalents, beginning of year 75,967 182,084 151,487 127,616 133,663 121,692
VI FREEICH S RERUVREFRFNDIENE VIl Increase in cash and cash equivalents from newly consolidated subsidiary 228 — 136 — (601) —
Vil IRERVREFEMDIERIEZS VIl Cash and cash equivalents, end of year ¥182,084 ¥151,487 ¥127,616 ¥133,663 ¥121,692 ¥108,314
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& EREHIE Directors’ Compensation System

HHDEUHERDIRIMFIZ. UTD 3 DOWMWRICLDBEEINE T,

OBEICIS C B AR & L TOEERM

QEFEORRERZBIETLODA VYT« T & L TOEEES T RN

CEERRMBREZE L HRANLGEEMEDRE L #EEOMEEEZRZ &
= BR & L 7ctkzUEREM

The compensation system for Directors comprises the following three parts.

(@ Fixed compensation as basic compensation per job responsibilities

(2 Performance-linked compensation as an incentive to achieve yearly business results
(3 Stock-based compensation designed to enhance corporate value over the medium

to long term and sharing of value with shareholders through appropriate corporate
management

BMEDRE (FNEREERDSS)

Composition of Compensation, etc. (assuming the target set at the beginning of the year is achieved)

(#t&) [President]
EIEHKE Fixed compensation

——

At T174EM  Incentive compensation

C——

SREBIRR I PR zCERAM

Restricted stock

R EEHEIERAN
Performance-linked
compensation (30%5%)

EZERM Fixed compensation

(50%=10%) compensation

(20%=£5%)

(HEUSNDEYHR) [Directors excluding the President]

EIEHRE Fixed compensation 1t T1 74 Incentive compensation

e )

SAEEB LR
Performance-linked
compensation (30%=5%)

EZEHRM Fixed compensation

(60%=10%)

SRS PR AT MR UEREN
Restricted stock compensation
(10% *5%)

HPEARBRICOVWTIRIZ L BH SR ENEE 21T 5REZES CehSERERMOASLBDFT,
*Compensation for Outside Directors will solely comprise fixed compensation, as their role is to supervise management from an
independent standpoint.

REHIRAMFRM OB ES &

Calculation Method for Restricted Stock Compensation

HRISZFOHE CMEEDORMKEEZZE L %R IC. FHERUAOEHRIZE
RIBNCED SNEHRBIC. Y RTFHE ) T BEEE IC &L 350 (£ 20% DEE
THEA) *RMLTEDODYTES,

The President will be allotted a number of shares in consideration of the responsibilities
of the position and the level of compensation at other companies while Directors other
than the President will be allotted a designated number of shares by position, and both
allotments will reflect an evaluation based on sustainability-related indicators™ (applied
within a range of +20%).

HYRTFED T EEERS REEMR (GHCHHBOHIRBZEENRE) . S BRLHE (HFBHXEERE RLBUELOBFEERE) . X1 N—>
T (ZEEERLERORLE) . TV 7 —IXY M IVF =AY M =R 207 - BELOHLE) D5 DZHBLTVET,

*%We have adopted five sustainability-related indicators: environmental contribution (achievement of GHG emissions reduction targets),
occupational health and safety (achievement of targets for occupational accident frequency rate and number of safety-related incidents),
diversity (improvement in the ratio of female managers), and engagement (improvement in engagement survey scores and response rates).

FRESHURMORESE

Calculation Method for Performance-Linked Compensation

REREA VT 7 LT SEEORIUAKIICREY 3 SBMAIE EEE
AR (B5) #BRE1 1 0.75/1000 Z E L THEE LRzt ROZREH IR
Mo L. ChzBEr LTRUBICES SN RzR L TEH LR Z R
HROFBEFHHERME LTVET, BH. BIEROD S 5. FXEFIZEH T 2 HUH
RICIHEL T B ERDREEZT —ARML THGREZRELE T,

As a short-term performance incentive, the performance-linked compensation for the
President will be the amount that is obtained by multiplying the amount of actual net
income attributable to owners of the parent for the current fiscal year (before deducting
performance-linked compensation [bonus]) by 0.75/1000. The performance-linked
compensation for Directors will be determined by multiplying the said amount by
a predetermined index corresponding to each Director’s position. The amounts of
performance-linked compensation paid to Directors in charge of business units will be
determined so that they partially reflect the performance of the relevant business units.
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