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Consolidated Results 111

(Billions of yen)
Net Sales
Gross Profit

SG&A

Operating
Income

Recurring
Income

Net Income

FY2019
First Half

5717.2

167.9

154.0

13.8

15.0

7.5

YoY Change

102.4%

101.5%

99.6%

128.3%

122.6%

193.3%

YoY Difference

+13.2

+2.4

-0.6




Factor Analysis m

YoY Difference in Net Sales

Unit: Billions of yen

580.0
Affiliates Fr 2015 results
=
Remodeling of 1.7 STT.2
flag=hip stores
+2 8
el Seamless MNews anline
EC platform for busineszes
Closing =sales at flagship stores +0.8
Sagamiharals +1.3
Fuchu Stores
+5.0
570.0

Rush demand
before consumption
tax hike
+12.0

s 0 FY201Bresuls
563.9

5600
e baes NN
Decrease in sales
27 Inbound business
-1.4
5500



Factor Analysis

YoY Difference in Operating Income

Unit: Billions of yen

?ECJ?oassseé‘i'ﬁ?i[ease > Increase/decrease in SG&A >
15.0 ;
IHSLEeatSDESH;FEEm Laborexpenses FY2018 results
14.0 increase/decrease +1.6 138
+2 4
13.0 Lease payments

: +2.0
12.0 Femodeling and
FY2018 results repair cost
11.0 10.8 -0.9
10.0 Other expenses
-2.1
9.0
8.0 Factors for decrease Factors for increase
- Decrease in April-July - Rush demand before consumption taxhike
70 sales - Closing sales at Sagamihara/Fuchu Stores
6.0 - Inbound business - Seamless EC platform for flagship stores
' - New online businesses
50 - Remodeling flagship stores

- Affiliates



Isetan Mitsukoshi Results (Non-consolidatec 111

(Billions of yen)
Net Sales
Gross Profit

SG&A

Operating
Income

Recurring
Income

Net Income

FY2019
First Half

309.0

87.1

85.7

8.0

10.7

5.2

YoY Change

103.4%

102.1%

103.3%

87.9%

91.5%

88.7%

YoY Difference

+10.2

+1.8

+2.7

-1.1

-0.9

-0.6
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Full Year Targets for FY2019




Consolidated Plan 1

(Billions of yen) FY2019 YoY Change YoY Difference
Net Sales 1,190.0 99.4% -6.8
Gross Profit 348.0 99.9% 0.2
SG&A 318.0 99.7% -1.0
Operating
102.6% +0.7
Income 30.0 ’
Recurring
93.8% -1.9
Income 30.0 ’
Net Income 14.0 103.9% +0.5




Factors for Increase In Net Sales

m

YoY Difference in Net Sales

1,215.0

1,210.0

1,205.0

1,200.0

1,195.0

1,190.0

1,185.0

1,180.0

1,175.0

1,170.0

Increase in sales in1H
+13.2

FY2018
results
1.196.8

Impact of closure
of Sagamiharal
Fuchu Stores
ATA

Remodeling

of 3 flagship
Backlash after stores
consumption +4.0
tax hike
-16.0

Business
SUSpEnsion
due to [
typhoons

-3.0 -2.9

Business
SPEn on
January 3
leap year
+3.0
Mew online
Geamless b cinesses
EC platform +7.1
for flagship
stores -
Inbound +1.9
business

+2.0

Closing sale
at
Miigata
Mitsukoshi
+2.0

Unit: Billions of yen

FY2019
agditional  plan
measures

+4.0 1,190.0




Factor Analysis

YoY Difference in Operating Income

Increase/decrease
Unit: Billions of yen in gross profit

Increase/decrease in SG&A

330

Increase in profitin 1H

+3.0
320
31.0
30.0
Additional mea
+1.1
Fv" 2018 results
Z20.2
290

FY2019
Other
o EXpEnses targ et
Advertizsng =0 4

ures e -
+0.5

Lease payments -
+1.6

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

5
1
I
1
1
1
1
|
|
|
1
1
1
1
1
1
1
1
1
1
1
1
U

Decrease in o fit
due to sal
28.0 increase/decre Labor
EXPENSES
-3.8 =2 T
Remodeling and
27.0 repair cost
-2.Z
260
Business
consignment
25.0 expenses
-1.9 P
Depreciation
and
amortization

240 -0.7

Factors for decrease Factors for increase
230 - Impact of closure of Sagamihara/Fuchu - Remodeling of 3 flagship stores

Stores - Inbound business

- Backlash after consumption taxhike - Seamless EC platform offlagship stores

- Business suspension due to typhoons - Businessopen on January?2/leap year

- IM Real Estate condominium sales - New online businesses

- Closing sale atNiigata Mitsukos hi

10



Isetan Mitsukoshi (Non-consolidated) Plan 111

(Billions of yen) FY2019 YoY Change YoY Difference
Net Sales 634.1 100.0% -0.1
Gross Profit 182.1 100.5% +0.8
SG&A 174.0 99.0% -1.8
Operating 19.0 a7 w0
Rﬁ‘;‘ﬂgg 20.0 95.3% 0.9
Net Income 3.0 35.8% -14.3
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Progress of Three-year Plan and
Future Initiatives

12



Progress of Three-year Plan and Future Initié 111

Contents

1. Major initiatives by Segment and Progress
- (1) Retail (Department Store) Business
- (2) Real Estate Business

2. Profit/Investment Targets

3. Capital Policy

4. Promotion of Sustainability




Progress of Three-year Plan and Future Initiat 111

‘ Position of Three-year Plan ‘

- FY2019 FY2020 FY2021 FY2022-2024

Today¢ Current three-year plan >

I \

¢ Current three-year plan | > /)
*Current three-.\. S,
year plan | /

¢ Next three-year plan >

The period of three years will be fixed, and the contents will be reviewed at

the end of each fiscal year



1. Initiatives by Segment: (1) Retall (Department Store) Business l'l'l'l

l. Innovation of MD to Improve Profitability ‘

FY2018 FY2019 FY2020 FY2021

Flagship _
stores I. MD/category

balance modification

Improvement of environment and new CRM response

Introducing contents with I. MD/category balance
high customer attraction

modification
and transitioning to

business based on fixed- -

term rental contracts Improvement of environment
and new CRM response

o z

Regional
stores




(1) Retail (Department Store) Business 111

|. Large-scale Remodeling of Flagship Stores

Nihombashi and Shinjuku

¢ Category/MD
balance
modification

¢ Improvement of
environment and

new CRM
response

B 1H results

[Shinjuku] (year on year)

Remodeled floors vs Not-yet-
remodeled floors
!
Net sales/month +13%

[NiIhombashi] (year on year)

Remodeled floors vs Not-yet-
remodeled floors
!
Net sales/month +6%

16



(1) Retail (Department Store) Business 111

Il. Improvement of earnings per unit MD area and staff efficiency

Earnings |
contribution Reduction of staff

17



(1) Retail (Department Store) Business 111

‘ . Development of Seamless Platform (New Websites and Apps) ‘

mrsucostt HSETAN - QD .etql — mirsucosr BSETAN - D -otal

ZA=F LMV H—-FFLR
¥ 70,400

Curated contents across categories Utilize videos showing charm of products and brands
18



(1) Retall (Department Store) Business

‘ ll. Development of Seamless Platform (New Websites and Apps) ‘

Medium to long-term

Summer-Autumn 2020

2019 Spring 2020
Launch new Isetan Mitsukoshi . S )
d A funct
Now website/app Launch non-MICARD payment points dd apps’ unique functions
aenr s EEi e
C—T
Isetan Mitsukoshi g > = _
i =YY W o >
website & T LTIy
Ldﬁg o
e/ [ Drawing customers]

_____________________________________________________________ L_______]from mobile sites to
Extensive renewal with | apps

information of all stores
and EC functions added

=HEPES

P =P

=HEPEH

Isetan Mitsukoshi
app Guide to download
new app I Staged addition of
I apps’ unique functions
MY ISETAN/ = ' Guide to download
|
MY MITSUKOSHI iS'E_TRN" | Close | Staged migration : new app ]
apps s | N — I
D O e e
|
ST e S NSETAN B® | ISETAN
| STORE ]

STORE STORE
* Migration plans will be considered
Change of EC site link

1seTan  QUEEN'S
MiRROR  HSETAN

v

Other apps



(1) Retall (Department Store) Business

m

. Development of Seamless Platform

Implementation schedule

FY2019 FY2020 FY2021
Company-
New apps BN e >
New sites integration
App/ - Ozl alighisl e Digital - Implement customer identification N 3 mi!lion
membership AP YN 2 - Step up acquisition of active app members digital
members|
New point Launch in - Expansion S
service stores
New - Expansion of
Products 100,000 | _p» t e 150,000 |_regional productsy| 200,000
MD items [~[R4 eggﬂ © items items
CRM Analysis [ERIE Staged Inisgaal‘ll?d
platform BNERIEINE expansion stores

20



(1) Retail (Department Store) Business 111

ll. Progress on Development of Seamless Platform (1H Results)

I. Number of 60,000 items (100,000 items
listed items by the end of FY2019)

Ii. EC sales 120.8% YoY, 100.6% of target

ii. Digital IDs =00,U00 Jbs
- Pl (600,000 by the end of FY2019)
Nearly completed UI/UX designs

V. New apps Scheduled to launch in April 2020




(1) Retall (Department Store) Business 111

‘ ll. Development of Seamless Platform ‘
Earnings contributed by development of seamless platform
Sales o Operating income
(Unit: Billions of yen) - ?:;er;gsosmplatform :?:'e(z)‘lcl’_rgi?tg‘era' — Operating income (ynit: Billions of yen)
FY2018 FY2019 FY2020 FY2021 FY2022 onwards
50.0 [ = = = =1 80
I I 70
40.0 I : 6.0
I |
17.1 I |- 5.0
30.0 I P /l 4.0
A
20.0 1,7 o
R | 2
10.0 PR | 10
I I
7.1
0 °9 20 R R
1.7 2.0
©-10.0 4.5 30 -3.0
-4.0
.+ -20.0 -5.0

22



(1) Retall (Department Store) Business 111

Il. Development of Seamless Platform

Online businesses using digital technologies

FY2018 FY2019 FY2020 FY2021 onwards
e Expansion of membership

‘ Introduction of auto stores and expansion of product lineup

Soft launch =
————————— > ElDROBE
Hi TAILOR start of service
Fracs g o
Soft launch Full-scale start
= =2 MOO:D MARK
= Start of service
AY
Start of service o Expansion
[ o T T T e e e EEEE—_—_——— -~



(1) Retall (Department Store) Business 111

‘ Il. Development of Seamless Platform (Online Businesses) ‘

Progress in 1H

/\
ISETAN <l1H FY2019>
Membership: approx. 14,000
@ 100.2% of target

<l1H FY2019>
Number of buyers: approx. 68,000
151.3% of target
CVR: 2.93%, 0.1% lower than target

24



(1) Retall (Department Store) Business 111

‘ Il. Development of Seamless Platform ‘

Earnings contributed by new online businesses

Sales _ Operating income
(Unit: Billions of yen) Sales from online — Operating income (Unit; Billions of yen)
businesses

FY2018 FY2019 FY2020 FY2021 FY2022 onwards
iy 4.0

| |

| |
10.0 | I, 30

| A

| PR

7

| PA | 2.0

10.4 L7 :

5.0 ; s f I
7.8 7 : : 1.0

/7

4.9 M I I

2.2 P 4 | | 0

0
-3.0
1.1 -1.0
\'1.7 -1.8

-5.0 2.0 25




(1) Retall (Department Store) Business 111

‘ Ill. CRM ‘

Initiatives under three-year plan

FY2019 FY2020 FY2021
Expansion Customer identification through app membership
>
- of . Obtain digital IDs
identified _ :
customers Points granted to cash and other credit
payments
-
GCP service Expansion of service contents and rollout to all stores
CRM
program Launch of
measures for Consideration, creation, and expansion of
inbound GCP for foreigners
business




(1) Retall (Department Store) Business 111

lll. CRM (Loyalty Program) ‘

Progress (1H results)

Expansion of group customer program (GCP)

" Bolstering CRM for wealthy customers by improving |

out-of-store sales functions

MICARD results (1H) kol GCP participants (1H)
YoY lefern 0
Customers with  Customers witoh Cf”‘j,f; Ollomct Customers with Customers with
over 10 million  over 3 million yen o over 10 million yen over 3 million yen
yen spending spending spending spending
Number of Frequency of
households 124.8 122.6 store visits 106.9 106.7
Purchase Purchase
124.1 124.7
value o 117.6 116.5

27



(1) Retall (Department Store) Business 111

Ill. CRM (Inbound Business)

Progress (1H results)

[ T_ransaction value/number of customers for inbound
business

45.0 580,000

mmmm Transaction value (billion yen) e Number of customers (persons)
560,000

540,000
40.0

520,000
500,000
35.0
480,000
460,000

30.0
440,000

420,000

25.0 400,000
1H FY2017 1H FY2018 1H FY2019 1H FY2020

(existing stores) (existing stores) forecast

<1H>

¢ Drop in the number of customers
visiting from China and South Korea

¢ Impact of the cosmetics floor closure
at Shinjuku Store due to remodeling

7——'

<Next>

¢ Shift to an aggressive strategy for
the growing foreign visitor market
(from October)

¢ Provide differentiated value to
premium customers
— Consider a loyalty program for
foreigners




(1) Retall (Department Store) Business - Summ

Department Store Business:
Net Sales and Operating Income Targets

Unit:
Billions of yen 1,140.0

1,120.0

1,100.0

1,080.0

1,060.0

1,040.0

1,020.0

1,000.0

(simple summation basis)

mmm Net Sales

FY2018

= (perating Income

FY2019

FY2020

FY2021

’: — ey
Cost structure

reform completed
in 2022

Seamless
platform/DX will
contribute to
profits from 2022

|
L—————————

r

FY20XX

40.0

35.0

30.0

25.0

20.0

15.0

10.0

29



(2) Real Estate Business 111

Initiatives for Real Estate Business

O
<
@®
-
n
@D
QD
n

Commercial facilit

Develop SC operation
as a stable business

(while implementing fixed-term rental
contracts for department stores)

Maximize the value of
real estate held

(Consider redevelopment of the areas
around real estate held for the future)

Manage commercial facilities by leveraging the
know-how of department store operation

Participate in development projects by local
conglomerates

30



(2) Real Estate Business

m

Initiatives for Real Estate Business (Progress)

Progress in 1H FY2019

31



(2) Real Estate Business 111

‘ Three-year Plan Implementation Schedule ‘

FY2019 FY2020 FY2021

Improve profitability of existing facilities under management >
Commercial (ALTA/LACHIC/mi:ts/F&T)

facilities
® O New projects >

= ~~W |Redevelopment Consider redevelopment of real estate held >
@ Philippines >

Commercial MITSUKOSHI

facilities C .
O Tianjin suburbs >
Participation Philippines >
in

development O New projects >

32



(2) Real Estate Business 111

‘ Real Estate Business: ‘
Net Sales and Operating Income Targets
(simple summation basis)
Unit: Billions of yen 50.0 8.0 O.peratmg
Net sales mmm Net Sales ~ ===Operating Income iIncome
Profit
45.0 contribution in 7.5
the future
Sale of South Gate through equity
40.0 Shinjuku building New SC method 7.0
Sales of Proud stor.e
35.0 Nerima opgnmg I 6.5
' Nakamurabash e 1 '
condominiums |
30.0 | 6.0
: |
I |
25.0 515
: |
I |
20.0 | | 50
L
15.0 | 4.5
I |
: |
10.0 — _— -— o 4.0

FY2018 FY2019 FY2020 FY2021 FY20XX x



2. Profit/Investment Targets

SG&A Reduction ‘

Unit: Billions of yen

319.1

Point related expenses
21.5

Lease payments
36.2

Personnel expenses
109.3

FY2018

300.0

Point related expenses
24.4

Lease payments
32.6

Personnel expenses
93.0

FY2021
targets

Others
Effect of area efficiency improvement

Advertising expenses
Absorb the increase In expenses related to
seamless platform development (6.1 billion yen)
by reducing other advertising expenses

Lease payments
Office optimization and store closure

Consignment expenses
Absorb the increase in expenses for new online
businesses through in-house production

Staff optimization
Groupwide 19,000 employees
(decrease of 3,700 employees)

34



2. Profit/Investment Targets 111

Operating Profit Target under Three-Year Plan ‘

Increase/decrease in gross profit > : Increase/decrease in SG&A (BillopSlolvS)
| FY2021
Cost reduction ~ target
+27.0 50.0

50.0

[
|
. |
|
| Sagamihara/
| Fuchu
| +9.3
40.0 Implementationl
of fixed-terml
rental |
FY2018 Inbound  contracts |
results businesses +1.7 |
300 29.2 New onfine REModeling 2.2 N
. +2.7 -
businesses
+6.4 -
35

20.0

Seamless Expenses for
) platform
Sagamihara/ +10.7

measures
Fuchu 7.2
-8.4

10.0

Trend
-13.6




2. Profit/Investment Targets

m

Investment Targets

(Billions of yen) FY2019-FY2021
Department
Store
Real Estate 17.0
Systems 16.0
Others 12.0
Total

144.0

* The amount of investment based on capital investment cash outflows

Investments

Presented In
November 2018

104.0

17.0

29.0

8.0

158.0

36



2. Profit/Investment Targets 111

KPI: Operating Income of 50 Billion Yen ‘
ROE of 5.0% or higher for FY2021

FY2019 FY2021
Plan Target

Operating 30 billion yen WO
INcome
ROE 2.4% 5.0% or higher

* Target values are based on current estimates
37



3. Capital Policy

Changes in B/S |

End of Y2016 End of FY2018 End of F\_(2021 (forecasts)
(Before structural reform) (Structural reform in progress) (at completion of current three-
year plan)
Liabilities Liabilities Liabilities
729.9 661.7 621.0
Total - imerestpeaiing Total - Fiierestbearing debt| Total  finierestbearing deb.
assets i 186.7 i assets 136.7 assets
1,309.7 Net assets 1,247.4 Net assets 1,244.0 Net assets
I 579.7 I I 585.7 I I 623.0 I
Changes in Major Management Indicators |
End of FY2016 End of FY2018 End of FY2021 (forecasts)
Shareholder’s equity ratio 43.4% 46.1% 49.3%
ROA 1.8% 2.3% 4.0%
ROE 2.6% 2.3% 5.4%
Years of debt repayment 2.5 X 1.5x 0.9 x

38



3. Capital Policy m

| Cash Flows under Three-Year Plan |

Free cash flows generated under the current three-year plan will be
preferentially allocated to growth investments. We will thereafter
consider returning excess cash to shareholders constantly and
flexibly, while maintaining a balance with growth investments

Operating cash flow
(including asset sales)

Approx. 194
billion yen

Planned investments

Approx. 144
billion yen

Approx. 50 billion
yen
= Stable dividends
= Additional growth investments

- Prioritize investments
for reforming the
department store
business model and
growth strategy

Expansion of
earnings base

- Consider making growth
Investments and
returning profits to
shareholders in a
balanced manner in the

medium to long-term
39



3. Capital Policy m

View on Returns to Shareholders

FY2018 Current three-year plan FY2022
Results FY2019 FY2020 FY2021 onward
Aim for a stable dividend increase
Annual dividends 12 yen 12 yen over the medium to long-term in
line with profit growth
. Aim to maintain and improve the
Dividend payout 34.7% 33.4% dividend level of 30% or higher
ratio over the medium to long-term
. While giving priority to growth
Repurchase of 10 billion yen investments, consider
own shares _ (maximum) repurchasing own shares
continuously and flexibly
- Aim for medium to long-term
Total return ratio 34.7% 104.9% improvement of total return ratio
along with dividend payout ratio

40



4. Promotion of Sustainability

Isetan Mitsukoshi Group — Connecting people and

bridging times

Isetan Mitsukoshi Group — Sustainability philosophy

We continue to “connect” “customers around the
world” who seek “richness” with “people/
communities/times/societies”

Priority
efforts (1)

Connecting people
and communities

- Connecting customers with
communities and creators -

Co-existence and co-prosperity with

production areas and suppliers

Priority
efforts (2)

Connecting sustainable
societies and bridging
times

- Bridging a safe and stable environment
from the past to the future -

Social responsibilities and trusting
relationships with customers

~ Priority
efforts (3)
Enhancing employee
satisfaction

- Creating a good working
. ~ environment and
investing in human resources -

Employee satisfaction —

customer satisfaction

aseq

Group governance Compliance Universal response En;/é;opnorzggtal

41



This document contains forward-looking statements, which are based on the information
currently available and certain assumptions the Company considers to be reasonable,
and involve various risks and uncertainties.

Actual results, performance, achievements or financial position may be materially different
from any future results, performance, achievements or financial position expressed or
implied by these forward-looking statements.
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