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1. Isetan Mitsukoshi Group’s
Corporate Philosophy and
Approach to Human Resources

Toshiyuki Hosoya
Director, President and CEO



Medium- to Long-Term Management Plan and Sustainability of the Isetan
Mitsukoshi Grou
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Transformation into an Individual Customer Business through

Sustainabilitx Management

B Value creation process
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M Priority initiatives to support the transformation into a Individual Customer Business

Connecting a Improving the
Sustainable Society and Satisfaction of
the Times Employees

Connecting People and
Local Communities

Employees are important assets to help ';‘;?f‘c:‘ [esources Balegy’s

customers become fans of our company Individual Customer Business
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Isetan Mitsukoshi Group's Vision—Corporate Philosophy

Isetan Mitsukoshi Group Corporate Philosophy

Our Vision

We are a retail group centered
on extraordinary department stores
working toward improving
the lives of our customers.

With our Japanese heritage and strong global branding,
we create lasting through

and high-quality experiences
that make us the first choice for our customers.

Our Values

We are inspired by innovation, moved by beauty,

and motivated to share our ex

We welcome everyon and positive attitudes
to delight and impress®
We co-create with exce
to realize dynamic id
We inform our decisi
and instinct to cr
We always act wi sincerity,
to society.

s and strive to reinvent the future.

We fearlessly ch

Our Mission

Touching people’s hearts
with human-driven
experiences.

LLLL

Established in May 2023 as the
basic concept underlying all
corporate activities

We aim to enrich the lives of
our stakeholders by touching
their hearts with our individual
efforts
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2. Direction of Medium-to Long-Term
Human Resources Strategy

Akira Kimbara
Managing Executive Officer, CAO, CRO and CHRO



Strengths of Our Group Employees

B Strengths of group human resources viewed from history

DNA from history is "hospitality" and "curating ability (editing ability) that is half a step ahead of the times"
By “listening to the voices of individual customers” and continuing to propose "combinations" of "unique things and
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Suggestions based on
customer feedback
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+ Sales at an exact
ticketed pricein
stores

« Pattern/color/mate
rial combination

ideas," the Group has developed

Men's Building
(Isetan Shinjuku Main Store)

Retail business
(Department
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Suggestions based on
customer feedback
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Mitsukoshi 350 year anniversary
special project (all Mitsukoshi stores)

BT 0

Out-store-sales
Ippinkai

Men's Building
Limited items
Limited events
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From Retall to Individual Customer Business

B Transformation to a new business model

In the future, we aim to transform our business strategy from retail business to Individual Customer
Business in the medium to long term.
We want to achieve a once-in-100 year transformation by maximizing the power of our employees
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Retail business

(Department

stores) Suggestions based on

From 1904 customer feedback
[ ]

Value of "combination" \

Business"
From 2025

Real

(@]
=
<
o
=
(@)

|

Digital

“Unique” value
Real estate
“Special ”

department
Finance and

Overseas

» Isetan Mitsukoshi Group
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Recognizing Challenges in Human Resources Strategy for the Individual
Customer Business

B Awareness of the Challenges for Converting to the Individual Customer Business

There are two major issues. It is essential to reform the corporate culture, which is a shift away from

a "department store business-oriented mindset," and to take measures to “develop professional

talent” that can create unique points through business strategies.

B The big picture of the Individual Customer Business

N4

Infrastructure Real estate Department store Fi ial Food and beverage
Business Area busmess SR business

"Strong individual
businesses"

<

« Unlque Pomts »

ool Xy, KR {

for each business I/

We offer a
combination of F

Combine Unique Points
"Combination
wizardry" :

unique points to each}=|
customer

|
@ Participation in urbanization

@ Creation of Intra-Group coordination business opportunities
€ Search for growth businesses

IR ) __.Ly.__JR_;

Isetan Mitsukoshi Holdings Ltd. Fiscal 2023 Sustainability Briefing

10



Efforts to Resolve Issues

B Toward maximizing the power of people

Today, | would like to explain an example of our efforts toward
"Human Resources Strategy (Maximizing People's Power)."

Case introduction @ Case introduction @ Case introduction @

Corporate Culture Developing Specialists HRBP* Initiatives to
Reform for Business to Strengthen Individual Maximize People's
Model Transformation Businesses Power

Basic Views _Of F_)e()ple < Employee Introduction >
and Organizations < Employee Introduction > Examples of Human
An Example of Reskilling by Resources Strategies for
. Strategic Secondment Developing Professional
Lifetime CDP* ﬁ):.egsonnd

* HRBP (an acronym for Human Resource Business Partner) is one of the human
* CDP (Career Development Program) is a medium- and long-term plan to develop resources functions in the enterprise. In the human resources function, the role of
employees' careers and capabilities. supporting business growth in terms of people and organization, especially as a
partner for business unit managers and managers
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[Case Introduction @] Corporate Culture Reform Initiatives

B Toward maximizing the power of people

Currently, we are building a medium- to long-term human resources strategy in conjunction with our medium- to
long-term management strategy and each business strategy.
At the outset of building a medium- to long-term human resources strategy, the basic views of people and
organizations is newly verbalized

Vision Mission m Values m

Medium- to Long-Term Management Strategy variable
Business strategies (department store revitalization, finance and real estate)

'T'

Medium- to Long- lerm
Human Resources Strategy

Organization, personnel, and personnel cost
planning by business
w {Planning the quantity and quality of human
resouUrces)

Variable

Hiring
w {Population formation and recruitment,
tranzfer placement) . .
Develﬂpme nt "Lifetime CDP" that combines the B aS I C VI eWS Of
satisfaction and ease of work of various
- human resources Peo p | €an d

W Employee engagement Org ani Zatl ons

Personnel Policies Variable

(Human resources wage system, human resources system, and
human resources functions)
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[Case Introduction @] Corporate Culture Reform Initiatives—

"Basic Views of PeoEIe and Organizations"

MW "Basic views of people and organizations”

The basic views of people and organizations is to redefine the “relationship between employees and
the company,” and to verbalize “the expectations of employees” and “the responsibilities of
supervisors and the company,” leading to behavior change.

Isetan Mitsukoshi Group

Basic Views of People and Organizations

The "main player” who moves the heart is the "individual” power of each employee

The company and supervisors "support” each person who continues to take on the challenge of
change and creation for the “future beyond change.”

< Employes/company relatonship =

= {Engagement) = 1 g
Expectations of A relationship of Supervisor's responsibility

employees mutual growth and Liability of the company
mutual enhancement

"Boosting evolution and
Evolution and transformation < Vision as an individual > transformation”
into autonomous individuals Strong “individuals™ “Creating a place to realize
growth™

- Vision as an organization > Promotion of emergence and
Respect and co-creation of A S . et il
P Improving organizational ¢ raation by combining "diverse

different "individuals” capabilities by combining £ it .-
diverse individuals (DE&I) individuals

Physical and mental health as vie . - .
. fro de » < Vision as @ human resources ostering a corporate culture of
the foundation of “individual platform “emotional resilience”

strength Health management

A culture of dialogue that brings out the potential of
“individuals”
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[Case Introduction @] Corporate Culture Reform Initiatives—

"Lifetime CDP"

H “Lifetime CDP” for maximizing people's power*

* CDP (Career Development Program) is a medium- and long-term plan to

develop employees' careers and capabilities.

We are promoting Lifetime CDP, a trinity of employees, supervisors, and the company,
in order to maximize the combined “people's power” (power of each employee).

Employees
Autonomous attitude

Lifetime
CDP

Management

(Supervisors) Mitsukoshi Group
Management

mindset Maximizing human
capital value

Isetan

[Expectations for employees]

+ Evolution into an
autonomous individual
Setting up My Career Vision
Self-directed learning and
career development

[Responsibility of

management]

* Regular career dialogue

* Providing equitable growth
opportunities

[Responsibility of Isetan
Mitsukoshi Group]

+ Creating a workplace
environment and
expanding the human
resources system to realize
well-being and ease of work
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[Case Introduction @] Corporate Culture Reform Initiatives—
"Lifetime CDP"

H “Lifetime CDP” for maximizing people's power

Employees have an autonomous attitude, think about their own career vision, acquire
the necessary skills, and grow to help the company grow.

Employees
"Autonomous
attitude"

Personal

WILL growth into

corporate
growth

Set atarget
mountain
(Objectives)

Support of Career
supervisors dialogue
CAN MUST
Increase Fulfill one's
"equipment,” what responsibility to
can be done achieve results
(Growth) (Results)
Support of the Evaluation of self- Evaluation of

company directed “growth” by "achievement" through
base salary work by bonus
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[Case Introduction @] Corporate Culture Reform Initiatives—
"Lifetime CDP"

H “Lifetime CDP” for maximizing people's power

Through regular dialogue, supervisors support each employee in a different career
phase and life-work balance.

Support of _
sugervisors Career phase Life work balance
[ )

'5 P'.I.] Goal setting phase = Growth phase = Achievement phase = Childbirth, childcare, and
_-I-_ Goal re-setting phase = Growth = Achievement = nursing care

)

Employees

Support of the . .
company Career support mechanism Expansion of

Provision of career information and learning opportunities compatibility support
Expansion of career support system system
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[Case Introduction @] Corporate Culture Reform Initiatives—

"Lifetime CDP"

B “Lifetime CDP” for maximizing people's power

The company provides and supports each employee's "autonomous career
development” and "learning opportunities”

Everyone's Business!
(Introduction of work within the Group)
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226% YoY growth of career system
users in FY2022

MANABI Forest

(Opportunities for autonomous learning)
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It currently has over 400 content and
90,000 users per year
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[Case Introduction @] Corporate Culture Reform Initiatives—
"Lifetime CDP"

B “Lifetime CDP” for maximizing people's power

Management also supports corporate culture change through regular dialogue and
communication with employees.

Video messages by

2023/11/089
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TESEHTVD [BEBMOEREIJO—| CDOVWTSU—XTHEALED. F2MEEESD MEEJ0—] [HEY—S5v
FoEE] FTAESHELET. [#E)] £2E"EFCOLAIBEMOEE IO (V60 +#ELIMNCTFA NTERE
BRIWEBLNEEITEDT, CESHSCELESL. nFEET B

2023/10/31
Iﬁlﬁé’bh‘ﬁﬂ)ﬁiﬁl SRSADSDHEE [ZHFERRIIIN—T(CHGTE8202F v UFH---
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v UPBECSEECDPREC DWW TELLBERLET.
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[Case Introduction @ and @] Initiatives by Employees

M Efforts to develop professional personnel

Now, our group employees will explain their efforts.

Case introduction @ Case introduction @

Developing Specialists to HRBP* Initiatives to
Strengthen Individual Maximize People's Power
Businesses

< Employee introduction @ >
Examples of Human Resources
Strategies for Developing
Professional Personnel

< Employee introduction @ >
An Example of Reskilling by
Strategic Secondment

21 employees are on strategic
secondments to 19 companies,
mainly in the real estate and
finance business

Personnel system and
training system tailored to
business characteristics

* HRBP (an acronym for Human Resource Business Partner) is one of the human
* CDP (Career Development Program) is a medium- and long-term plan to develop resources functions in the enterprise. In the human resources function, the role of
employees' careers and capabilities. supporting business growth in terms of people and organization, especially as a
partner for business unit managers and managers
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[Case Introduction @]
"Exploring Potential in Growth Business"

Koki Ito
External Secondment to NIKKEN SEKKEI LTD



< Biography > Koki Ito (Seconded to NIKKEN SEKKEI LTD)

| have a lot of experience in shopping centers and real
estate, which is my strength.

< Department Store > Joined the company in April 1996 -
August 2000

Mitsukoshi Ginza Store for 3.5 years, seconded to Mitsukoshi USA, Inc.

for 1 year

Sales in the clothing and goods division, planning and
managing events, and secondment to training in the United States

< Shopping Center > September 2000 - March 2014

Mitsukoshi Ebisu Store for 3 years, Nagoya LACHIC for 6.5 years, Headquarters for 4 years
Store management, leasing, store development, etc.

< Real estate > April 2014 to present

8 years of medium- to long-term plannlng consideration of the direction of stores in the
Tokyo metropolitan area and regions, management of subsidiaries, etc.

Since April 2022, | have been on an external secondment to NIKKEN SEKKEI LTD,
with the mission of “giving back expertise, skills and know-how at an outside real
estate company to the Group” for future urban community development.
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Responsibilities at NIKKEN SEKKEI LTD
s

Although | was confused by the differences in the work environment and the
way work was done at a company with different industries and cultures, |
gradually caught up with them.

Affiliation: Facility Solution and Strategies Section, Project Management Group,
Project Development Department
A department that helps solve problems in real estate owned by a company that is not
a real estate professional

BREstORH‘YT-—EX
TOSTORIRSASMIN-T EREBA—1-

SHIMONDER~PWIT-X BBV -Lanipp BN RARERRAF-A-PIruARsmms = 1 1
D17 SN O REORBI I L) - (TG <<, RFIERORRIER, 27, : eS p O n S I e O r 0 p r0] eC S a an y
a7y, EMEA (RE/AE/RD) . BEAE-LRBLE WATD [ i

o £33 . t .

e L N = m Main tasks currently in charge

B
AR JOSTIRIRTAY I [0 Ere v
i Y -7 i
IEFTAYMY—ER
E o
-

1. Support for examining the
~direction of owned real estate

. 2. Various types of research work
o= | 3. Support for development of
e | i S ~_management rules

4. Concept development support

NIKKEN camn

Source: Nikken Sekkei PM Group Services (CRE-related)
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Learning through an External Secondment

-
Study outside the company to reaffirm Isetan Mitsukoshi's strengths as a retail
group

In my days of continuing to learn on secondment, | realized that my strengths gained
at our company could be applied to NIKKEN SEKKEI LTD and create value. After that,
| created confidence and improved the breadth and quality of my learning.

Learning on the job Individual learning Mutual learning

- NIKKEN SEKKEI LTD

Experience through Expertise 1 — Isetan Mitsukoshi
practical work 1 L Introduction of initiatives

Participation in internal and field trips
Basic idea and externgl seminars
Technical knowledge Quallf.lc.?.tlon Isetan Mitsukoshi

acquisition — NIKKEN SEKKEI LTD
Breadth of work Tour of a shopping center

What I've learned in the past year -

and a half

Even among real estate professionals, the "commercial experience" that | have
developed at Isetan Mitsukoshi is fully applicable.
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The Image to Be Drawn after Returning to the Group, Drawing on the

Experience at the Seconded Place
————————————————————————————————

Strengths of Isetan Mitsukoshi x Learning from NIKKEI SEKKEI LTD =
“Unique” urban community development

How to use what | learned in NIKKEI SEKKEI LTD

Reaffirming that it will be difficult in the future to differentiate ourselves by
simply making buildings and public contributions

Isetan Mitsukoshi operates as a retail business group and as a real estate developer, it is possible
to provide value that is “unique to Isetan Mitsukoshi” by multiplying the "provided value" derived
from department stores with various "mixed use" (something that cannot be done only with real
estate).

Learning from Nikken

Becoming a company that is not

Strengths of Isetan
Mitsukoshi

"best suited for its own store" but
Urban development Professional is continuously loved by individual
strat_egy _ x knowledge customers by "growing with the
Connection with experience town" as a member of the town
individual customers .
Intra-Group Urban community _
- development To continuous growth
coordination

To keep up with future changes, | need to keep updating myself
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[Case Introduction @]
“Examples of HRBP in Digital Business”

Chigusa Takemae,
Isetan Mitsukoshi System Solutions Ltd.

* HRBP (an acronym for Human Resource Business Partner) is one of the human
sources functions in the enterprise. In the human resources function, the role of
supporting business growth in terms of people and organization, especially as a
partner for business unit managers and managers



< Biography > Chigusa Takemae
‘Isetan Mitsukoshi sttem Solutions Ltd. 2

MBrief history
2008 Joined Isetan Mitsukoshi System Solutions Ltd.

April 2019 Isetan Mitsukoshi System Solutions Ltd.
Development Engineer Manager

April 2020 Isetan Mitsukoshi System Solutions Ltd. 5
DX Platform Manager

Chigusa Takemae
October 2021 Isetan Mitsukoshi System Solutions Ltd. Senior Manager of General Affairs

Human Resources Manager and Human Resources Manager

BCurrent operations

As the human resources manager of Isetan Mitsukoshi System Solutions Ltd., which has a large
number of "expert personnel,” | design securing, development, and activation of human
resources to realize business strategies based on the evolution from staff personnel to strategic
personnel. | am leading the involvement of field managers and management.

Securing: Recruiting new graduates and mid-career employees

Development: Career interviews, management strengthening, technical
training, cross-group on-the-job training, etc.

Activation: Role, full remote, overall wage design, elder system, etc.
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Human Resoaurces Strategy at Isetan Mitsukoshi System Solutions Ltd.

Management * 2025 Digital Cliff (over-customization and black box)
AEIEIERS = Balancing maintenance and rapid development

Human = Have no room in the field to nurture
resources

challenge = Competition to hire engineers through in-house IT manufacturing

* DX technology/how to proceed with work (individual customer perspective, collaboration, trial
and error, flexibility) Skill shortage

= Lack of management skills required for changing times

Skill
challenge

We will link our efforts of "securing, development, and activation" with our business
strategies and make them penetrate.

Development

Recruiting new graduates: Strengthen management skills Improvement and penetration of
Strengthening career counseling s I . _ I the role system

idi ion i egular cross-functiona . ,
and b(Lqudlng gr;}opule;(‘uon ;1” dis%ussions Defining expected behaviors and
accordance with market changes targeting
Mid-career recruitment: Regular Joint tecfhnlcal on-thIe-Job ; Introduction of full remote
analysis, speed up, attraction, and tLamlng orneéw employees o system _
enhanced field involvement three companies Elder system improvement

Fostering self-directed career motivation including professional personnel
IS a human resources strategy issue
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[Mission] Autonomous Career Development for Professionals

Autonomous career
development

Be provided with the

Each employee is :
means to improve

challenging.

Ongoing
psychological support

skills
will/can/must Case® Role design Personnel interview
lonl J { Technical training J Engagement survey

Middle management training
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[Case @] Role System to Promote "Autonomous Career Development"

*IMS: Abbreviation for Isetan Mitsukoshi System Solutions Ltd.

Previous IMS* Voluntary career development

System maintenance and

. n Be provided with Ongoing
| m p I'OVE m e nt Eaccr:]:lrlg pr)]loi)r:ee s It:wi rrg\?:r;iih(; gsyscfolcc))gnical
. . [ will/can/must ] [ Personnel interview ]
2025 [.)I g Ital Strategy [ lonl ] l Technical training l [ Engagement survey]
CI |ff [ Middle management training ]
human assets technology Stage
(Management)

Roles
/ Current IMS \ Pre‘ent

(Specialization)
Lv5

« Professional enhancement General

Manager

Lv4

« Career advancement as an engineer
. Skill shift Lv3

Introduction of the role
k system* / Members

*| will explain the role system specifically on the next page.

Isetan Mitsukoshi Holdings Ltd. Fiscal 2023 Sustainability Briefing 29



[Case @] Role System to Promote "Autonomous Career Development"

B In the role definition document, the company defines "missions and roles by level, supporting knowledge and
technology”

B Based on the role definition document, employees and supervisors set goals such as "technologies and areas to be
enhanced and behavioral objectives"

B By definition in the role system for professional talent, both "autonomous career development of professional talent” and
"growth of the company" can be achieved
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[Case @] Role System to Promote

M You can also advance your career while changing roles.
B You can have multiple roles and expand your area of expertise.

Legend | Beginning of I o)
one's career Career path
Job Type Roles Role Level

Product Manager 2 ->

SRE /

Business Architect

Technologist » |

Application engineer ] >0 >
Scrum Master » i
|
I

Security Specialist

c
o
=
»
o
o
)
c
'z
)
o
c
o
c
LL

Network Engineer

|
J
Server Engineer |
|
J
|
|

Operational Engineer
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[Case @] Middle Management Training

Voluntary career development

BU”dmg M th . Each employee Be provided Ongoing
. b - : with the means sychological
@ psyChO|OgIC8.| anagers ?Xpress eir 15 S el to ;m:)rove skills ° vsuppo?’t
Safet honeSt fee“ngs eaCh Other' [ will/can/must ][ Role design ][Personnel interview]
y ______________________________________ [ lonl ][ Technical training ]lEngagement surveyl
E t Middle management training
ngagemen
survey * Recognize the feelings of members
@ Own career design | * Feedback between managers.
What their « The manager's own career design.
responsible areas |« Verbalization of what their responsible areas should be.
should be

* Discuss MVV and strategy.

« Draw up development-related strategies for their
@ Draw up strategies | responsible areas.

Discussion * Discussions are held between the general manager and the
manager, and the recognition of the strategy is aligned at a
deep level.

We feel that we can contribute to the development of expert personnel throughout the

Group because we have implemented these "initiatives for the development of expert
personnel” in advance.
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(Summary)
Future Medium- to Long-Term Human Resources Strategx

We recognize that there are still many challenges in our human resources
strategy to transform our business into an Individual Customer Business,

and we will continue to work to maximize the power of people.
Infrastructure Department store

‘ Business Area ][ R | business ‘ Financial ]

=l

businesses” « Unlque Points »

Create unique points I_ * 4, *
for each business 7 ® 0 .I PY
I P o

Food and beverage
business

r—

o
® la 'r o ¢ ° I
Combine Unique Points

"Combination wizardry"

We offer a
combination of F

unique points to each
customer

(1] Partlcmatlon in urbamzatlon

@ Creation of Intra-Group coordination business opportunities
(3] Search for growth businesses

e

Recognition of challenges in human
resources strateg

Professional human Productivity Revision of the
Corporate culture reform Employee engagement
resources improvement personnel wage system

\--
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3. Evaluation and Challenges of Human
Resources Strategy for Realizing the Vision

Tomoko Ando
External Director



< Biography > Tomoko Ando, External Director

April 1982
March 1991
January 1993
December 1996
January 2006
August 2008
March 2011

June 2022

W 26 years of experience in leading companies in the world

W 10 years of experience in business frontlines such as brand
marketing and sales planning

W 16 years of strategic personnel experience
Responsible for human resource development, organizational
development, and D&l management

B Maintains ICF (International Coaching Federation) certified
coaching qualifications
Has extensive experience in corporate executive coaching

Joined Nissan Motor Co., Ltd.

Joined Coca-Cola (Japan) Company, Limited

Global Brand Marketing Brand Manager

Joined Master Foods Ltd. (currently Mars Japan Limited)

People Pipeline Manager, Personnel & Organization, Master Foods Ltd.
Joined NIHON L'OREAL K.K., Senior HR Manager, Human Resources
Vice President, Head of Human Resources, NIHON L'OREAL K K.

External Director of the Company (current position)
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Evaluation and Challenges of Human Resources Strategy for

Realizing the Vision

B Evaluation of Human Resources Strategy
B Challenges of Human Resources Strategy

B Pursuing Sustainability as a Company
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Q&A



Integrated Report/Sustainability Report (FY2023 Edition)

M Integrated Report

Integrated Report

Isetan Mitsukoshi Holdings Report

2 D23

ISETAN HITSUKOSHI HDLOINGS

Touching people's
hearts with
"human-driven
experiences.

-

Web site disclosure materials

B Sustainability site

M ISETAN MITSUKOSHI HOLDINGS AboutUs  News&Topics  Our Business

English ~ Sustainability

Priority Initiatives (Materialities)

Top Commitment Our Views on Sustainability

> Top Message = Our Policies Related to Sustainability * The identifying Process of Materialities

Message from CAO (Chief Administrative Officer) in * Value Creation Process * Long-term Goals and Current Status

A charge of Sustainability

> Structure for Promoting Sustainability .. Materiality @ Connecting People and Local
>
Governance > Stakeholder Engagement Communi fes
Materiality @ Connecting a Sustainable Society and

»
= Corporate Governance the Times

,, Systems for Promoting Compliance and Risk
¥ Management

* Materiality @ Improving the Satisfaction of Employees

> Risk Management

* Compliance

[=]} [=] o .
=  Web site disclosure materials

Isetan Mitsukoshi Holdings Sustainability Site

=

Isetan Mitsukoshi Holdings Report 2023
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https://s3-ap-northeast-1.amazonaws.com/sustainability-cms-imhds-s3/pdf/en/231113_e_IsetanMitsukoshiHD_A4.pdf
https://imhds.disclosure.site/en

