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Macroeconomics )

NIORE BRASILKIRIN

Structurally, Brazil is a large and attractive market ... Fsx7ssLzEXTHANBI-ryNTHBN,
il ’ s

7t largest economy Natural resources Moderate growth
e GDP US2.2T in 2014 e #1 exporter sugar/ coffee e Average growth of 3.2%
- 5t |argest domestic = #2 exporter soybeans between 2004-2014
market e #3 producer of iron e Crisis resilience

... but has been passing through a political/economic crisis
BT E CHUAN - BENAMCEREL TS

L _
Economic crisis Political instability Consumption decline
e Inflation reached 11% e Corruption scandal e Consumption decline for
(2015) and unemployment leading to investigation of most industries
is 11% (mar/16) . many politicians - Beverages industry retail
* Currency depreciated 42% * Impeachment of index declined 3% from
vs. US dollar and 25% vs.

President Dilma 2014-15
Japan Yen from 2014-15

KIRIN

2

Copyright © KIRIN HOLDINGS COMPANY, LIMITED All rights reserved



o .

2
g Brazil is one of the largest beverage markets "
‘ BRASIL KIRIN
TSI, BADTELE- BRRHIE0—
#3 BEER MARKET #3 CARBONATED DRINK MARKET
2015 Volume 2015 Volume
(MHL) (MHL)
CAGR CAGR HL/per CAGR CAGR HL/per
(10-14) (14-15) capita (10-14) (14-15) capita
China 474 2.5% -5.3% 0.3 USA 488 -1.6% -1.9% 1.5

us 246 0.1% 2.5% 0.8 Mexico 160 0.7% 0.2% 1.2
135 | 2.1% 6% o Q 156 0.2% a5 o (
89 Germany -0.7% -2.0% 1.1 China 131 2.1% 0.0% 0.1
82 Russia 4.0% -81% 0.6 77 Germany -0.1% -1.2% 1.0

Source: Euromonitor Beer and Carbonate drink
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History of Brasil Kirin BRAS.{:.R.N
T332+ 0ia

e |Launch of the first beer

@ EISENEAHN
@m e Acquisition of Eisenbahn

= Start of production of the brand: Schincariol = Kirin Holdings acquires
soft drink Itubaina — still in e Launch of Skinka (fruit m 100% of Schincariol
Brasil Kirin’s portfolio - punch) and Glacial (beer),.\ P s 4 Group
| ° | | ® | | | I | 2016
e Soft drinks * Mineral water start of e Acquisition of
m production production Devassa and K@)
in large scale Baden Baden | ‘BADEN BADEN

brands

Nationwide
expansion through
3" party reseller

Strong brands in
several regions

model ‘
BHIICL 32 EERM a2 R TER OB ISR
Broadenlng'brand Nationwide
portfolio footorint
NAB — Beer — Premium P
SEIREREL E—)L, TUITAE 2ECLNBHLS

T3 RIR=RIAARHEKR
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Overview of Brasil Kirin "°
T3 FU BRASIL KIRIN
- ® 11% beer market share and 5% soft drinks market share
Market position = Available in 550.000+ outlets

g e # 2 beer brand in the Northeast (Schin)

SO e Most complete craft beer portfolio (Eisenbahn, Ichiban and Baden)
Portfolio e Full beverage portfolio (CSD, Water, Fruit Punch, Energy Drinks, etc.)
- = National coverage through:
= - 170+ Independent Distributors (Non Direct Sales & Delivery)

Distributors - 20 Owned Distribution Centers (Direct Sales & Delivery)
AR e 13 production plants located in 11 states producing relevant pack /

u_’ku brand mix
Breweries e Breweries certified in TPM methodology

E EPRCA e Exame’s “best Sustainability practices” 2013 and 2014

B% :;; i ‘-_.—,'. 0= ,A . .
W Recognition e Several types of beer internationally awarded

10.000+ employees

P@ople e One of the best companies to work for
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My assessment of the business in 2015
20155 CEORAERFDFADFHE

.

opportunities over the coming years
ITTNFUMS. BBHOBSEHDHDES - Mg B BREEWE T RN S
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BRASIL KIRIN

Competitive position Portfolio Go to Market
e LORI>aY R—=bIAVA himADY—F
e Strong market position in = Broad beverage portfolio * Nationwide distribution
north and northeast, but (beer, CSD, water, juice, system through own and
recent competitor entry etc.) underleveraged 3" party operations
led to some share loss offering significant B — e SO — SRS
1686 - LEB TIRVRS S 3B 0D growth opportunities LEMBTANELI-SIVSRAT A
e AlCLDII7ZENN gg@%—zi_gijg&gﬂ%h\bgn-@ggg“ e Long Iasting exclusive
e Weaker market position . beer brand i relatlllonshlp with
) - R - F R T A9 — R S OL — )L = Volume |oss imposed
RIEREPT(E. E— LG LEIISELRS S 3 5> KAL) financial challenges on
~ : {‘\ EEE;,-'Z UIN = N, 7w \ﬁt . . . .
SR BERERBIDTA > 7y T (HEE]) « Largest craft beer glniFrn_t)utlon operations
e Opportunity to capture portfolio (Eisenbahn, HERCLDAFHVEIDREERE
efficiency gains in supply Baden, Ichiban) offering e Relationship and
chain and back office growth opportunities engagement of resellers
functions REWRTENLSI5TNE-LOTK had to be improved
YISAFI— N IATA RE A TS A= RIAIADNHS B EEOBIRRENLE
e NN GES

Brasil Kirin has important strongholds and offers significant improvement

KIRIN
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Brasil Kirin Medium-term Business Plan )
- ~ BRASIL KIRIN
T35 3> e = ST

LONG TERM VISION STATEMENT

Quench the thirst of consumers with value brands and high performance services,

engaging people to create shared value
B2 7 5> REBOEY —ERICEDEBEEDBEMU. 27—IRILY - MM ELAE T BRIFIDETS

Four strategic pillars
AR DEBRDIE

(1)

©)

©)

2)

. Execution/ Optimize Strengthen
Brand equity s er es - ..
distribution organization corporate
enhancement s
capabilities and assets culture

-

Regional Commercial Concrete Customer &
strategy by excellence actions to consumer
_ brand program improve cost driven culture
| et BEAMORESIL
§ RIS K HEEHMIEOmOIES efficiency e
2 MHRHED KIRIN
| | SR RERDHE
= Copyright © KIRIN HOLDINGS COMPANY, LIMITED All rights reserved
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Portfolio strategy (2o
75> RiR— RIA) A DELES

BRASILKIRIN

BRAZIL KIRIN PORTFOLIO REPOSITIONING

SEGMENTS ACTUAL SCENARIO FUTURE SCENARIO
BADEN &) BADEN "
CRAFH bl S 1Y BADEN \%) BADEN
KIRIN ICHIBAN E4 A MA
N Strengthen International |1>9—%>3
INTERNATIONAL
PREMIUM
SEGMENT

FNTILZT I
MAINSTREAM

Premium segment

s

KIRIN ICHIBAN

L (e

Increase relevance in
mainstream segment

L[ L¥a5-figs
TOESEIEDT

Reduce dependence on
the economy segment

RAMASHA\D
&1 EARRR

ECONOMY

Market volume [T TOEE KI RlN

Copyright © KIRIN HOLDINGS COMPANY, LIMITED All rights reserved 8
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€@ Brand enhancement initiatives ’°
~ 4 BRASIL KIRIN
735> Reg{bmERD#EH
THREE CORE REGIONS DEFINED FOCUS PER CORE REGION
Clear message .‘ North/ Northeast

and focus: JEER- Ik D
where & how to play - Sales votlume recovery
IRFSARERElE i
- Focus on Schin brand
[Z+> 75> RicgEdh

- Balanced prices
BWENTINSG O ADENTATFEESTE

et i :
- Increase relevance in
mainstream segment

LF 15— f8H TOERZENT

Only pure malt
mainstream beer

LF 15— {8 HmHE—0ZZF100%E—)L

DEVASSA

- Tropical lager
REEIOTSRAIA-D

“ WSsA | South/ Southeast
-EE J aEp - mEEEEp
N~ KIRIN ICHIBAN .
.11 ’ - Volume growth in
...... | BADEN ¥ BADEN premium pOl‘thlIO
— B S OBRSS 2R BN
- Profitable growth
EVSENBAHN with Schin
[24> | ORBHHIHE

a Copyright © KIRIN HOLDINGS COMPANY, LIMITED All rights reserved 9



@) Strengthening execution capabilities

BB T 05810

Execution

Sales force
automation
EEEHO
A—R~X—231L,

T=JIWIS2ED Investment kit
e (e.g. table and glass)

Copyright © KIRIN HOLDINGS COMPANY, LIMITED All rights reserved
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BRASILKIRIN
. —
Objectivity
and focus
e (QOccasion
< e Brand
| e Packaging
® Price
e Channel
\\ ESES ]

! POS dress-up

™ BARDOS INOCENTES =

- - - -

1l Price aligned
to strategy
BRER(C

.

Focus on profitable
SKUs (Returnable)

INZEHEDOFRVSKU(UF—F DIV (C&EH

e o)

A

KIRIN

10



- o . . . > \€
g ©) Optimize organization and assets (
) BRASIL KIRIN
- EEOBEL
Corporate Cost items Distribution
expenses and services centers
AHER JRARNTAT L, Z5EER B#t7/ANE1I—->3> -5

Company
restructuring
and reduction of

corporate
expenses

rEE R AL & R HIR

~—

Sign

Raw material,
package and
service contracts
renegotiation

R R} BFEEFBO
JAMEIRZZ S

~_~

Optimization of
assets and
truck occupancy

BB,

hoymasEiERAL

R$200M savings in 2016

20165FE(C200B AL 7ILOIRA MR

Copyright © KIRIN HOLDINGS COMPANY, LIMITED All rights reserved
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©) Production footprint optimization T M

FEHROREL

CURRENT FOOTPRINT RATIONALE

= Sale of Macacu plant to
Ambev vnsTigEambevitAssHl

- Pending antitrust

regulation approval
NIEERB | FRHI DAGRFS

- There is free capacity to
absorb volume

N TIZhN\ - SO EZEEIT D
ROHO

e Brasil Kirin would keep

nationwide presence
21IChR3ILE R SHES A

e Consumer market would
not be affected
SHEEADSEIRL

Additional operational savings
2008 AL 7IUIEFETFNRVIENNOHIK KI RI N
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- 2 functions: you either sell
or help to sell

- Clear understanding of our
brands value

- Focus on customers needs
and demands

e Market day

- Leadership goes to market
to better understand
customers

e Improve relationship with
resellers

- Current culture mapping

- Design of “where we want to
be"

- Training & development

e Performance management

- Performance evaluation
according to roles

- ldentifying and retaining high
potentials

=A==
JU =03

HEDRFREE AR (2016FE5HRfE)
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@) Culture Change (
BRASILKIRIN
BEEDZEE
MARKET ORIENTED RESULTS FOCUS LEAN AND AGILE
N=Twh-A4> ERER LR AE=T1
e Create market driven e Cultural transformation = Simplify processes
mindset

e Meritocratic culture

e Reduce bureaucracy

- Empowerment of
management and
employees

KIRIN
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| Brasil Kirin: First Quarter Update "
BRASIL KIRIN
51U ERER
SALES VOLUME GROWTH IN BEER & CSD
Quarterly sales volume growth (vs year ago) Market share gain:
Sales volume 20% - -Beer +1,5pp
& share -CSD +0,8pp

15% -

~
1

recovery

10% -

5% -

0% -
. _00, ]
Premium >%
growth -10% -
15% -
20% -
25% -
Cost
. -30% -
reduction & 0O 0 0 d d d d d d 0 0 0 o djog o d
o o — (@] (90) < — N o <t — oN o <t — oN o <t i
efficiency N NN N ;N ;N Y S < o iy on O
. i i i i i i i i i i — — — i i i i
Beer — CSD e==Total

a Copyright © KIRIN HOLDINGS COMPANY, LIMITED All rights reserved 14
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Brasil Kirin: First Quarter Update (2o
BRASILKIRIN
1M HAER
OUTLET PENETRATION INCREASE VOLUME GROWTH
POS premium outlet penetration Premium volume
Sales volume increase (indexed in 1Q2015)
& share (in # of POS) B oo
7 305%
recovery « ®_l
| 405
EISENEARN |\ 5 )
-HiEY
KIRIN ICHIBAN
Premium  BADEN \%2/ BADEN | 300
growth L ——e
200]
Cost 100, 100
reduction &
efficiency . ; ; ; ; ; ; ; ; .
ains AR AR AR N W W WO
8 @\’?} &Q\ 0°\ <~°A\ & @Q\ ‘\"P\ @é\ %Q*\ ° 1Q2015  1Q2016

a Copyright © KIRIN HOLDINGS COMPANY, LIMITED All rights reserved 15



~

Ig Brasil Kirin: First Quarter Update de

- \ BRASILKIRIN
FE1MERES

MEANINGFUL COST DECREASE SINCE 3Q15

DISTRIBUTION VARIABLE
G&A DECREASE EXPENSES CONVERSION COSTS
Sales volume —ASEIRE R B TEINTE
& share Indexed in 1Q2015 value Indexed in 1Q2015 value Indexed in 1Q2015 value
recovery (RsM) -1% (RS/HL) -13% (R$/HL) -3%
100 100 100 1
100, 100, 100, 97
87
) 80 80 80
Premium
growth
60. 60. 60.
40 40 40.
Cost
reduction & 20, 20, 20,
efficiency
gains 0 0 0
1Q2015  1Q2016 1Q2015  1Q2016 1Q2015  1Q2016

a Copyright © KIRIN HOLDINGS COMPANY, LIMITED All rights reserved 16
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Close alignment of Brasil Kirin with Kirin Holdings BRASIt:IRIN
FUS R ILFA IR OERTEESS

|

J31=7-33EDESIC
communication work? ! ##ELcnan ?
e Brasil Kirin’s Mid Term Business Plan

aligned to Kirin Holding strategy

e Brasil Kirin’s board with four members
from the holding

e Monthly meetings in Japan or through

conference system

e Presence of Kirin Holdings executive
officer designated to oversee Brasil Kirin
in addition to resident representatives

from Kirin Holding in Brazil KIRIN

Copyright © KIRIN HOLDINGS COMPANY, LIMITED All rights reserved 17
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The CEO g

BRASILKIRIN

|
q

BACKGROUND

e 15+ years experience in the beverage market
e Turnaround in different industries
e Experience in beer and carbonated drink

e Professional career with emphasis in
distribution/commercial

- Turnaround of Wirth Argentina and Norsa (Coke
bottler)

- 2.7 p.p. market share growth and 48% profitability
increase as CEO (Vonpar - Coke bottler)

- Highest historical market share for Kaiser as
commercial director (beer brand currently owned by
Heineken)

a Copyright © KIRIN HOLDINGS COMPANY, LIMITED All rights reserved 18
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BRASIL KIRIN
Vi sua Serde
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