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Please turn to page 4 of the presentation material with the title of Kirin 

Group FY2015 Financial Results and FY 2016 Business Plan. 

Let me start with the summary of financial results. 

We have achieved increase in sales and operating income from the 

previous year. Sales was 2 Trillion 196.9 B yen, and operating income was 

124.7 B yen, increase of 0.1 % and 8.9 % from the previous year 

respectively. 

However, as you can see from the asterisk 1, goodwill amortization 

declined 21.8 B yen from FY2014, due to the application of the Accounting 

Standards regarding Business Combinations. Therefore, excluding this 

special factor and compare apples to apples, operating income declined 

by 11.6 B yen. 

  

When it comes to ordinary income, it increased 36.1 %, due to 

improvement in gains and losses on equity method investments, and 

finished with 128.1 B yen.  Even taking out the effect of application of the 

Accounting Standards, ordinary income still increased by 12.1 B yen. 

Net loss was 47.3 B yen, because of 110 B yen impairment we accounted 

for Brasil Kirin. 
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Japan Integrated Beverages sales grew 3.3 %, thanks to beer and soft 

drink sales volume increase. 

Overseas Integrated Beverages saw 69 B yen decline in sales, because of 

the negative impact from the foreign exchange rate; 5 B yen for Lion and 

32.6 B yen for Brasil Kirin. 

Pharmaceuticals and Bio-chemicals performed well in both Japan and 

overseas. The segment’s sales grew 9.4 %. 
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Japan Integrated Beverages saw goodwill amortization decrease of 1.9 B 

yen, yet still the profit declined by 100 M yen from FY 2014. However, the 

segment’s operating income was far better than the forecast. 

Thanks to the decrease in goodwill amortization of 19 B yen, Lion’s 

operating income grew by 20.4 B yen. 

Brasil Kirin’s operating income dropped by 19.9 B yen. 

Pharmaceuticals and Bio-Chemicals segment’s profit increased by 7.9 B 

yen, driven by the top line growth. 
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Let me start with Kirin Brewery. 

0.1% growth in beer products sales volume pushed up marginal profit by 

3.1 B yen. Other expenses reduced by 4.6 B yen. On the other hand, 

selling expenses increased 11.7 B yen. In total, the operating income for 

Kirin Brewery declined by 3.8 B yen. 

Nevertheless, helped by cost reduction measures, it was 3.7 B yen better 

than the forecast. 

  

Kirin Beverages’ operating income finished with 300 M yen increase from 

the previous year. Although its selling expense and difference in container 

mix pushed down operating income by 17.9 B yen and 6 B yen 

respectively, they were absorbed by increase in sales volume of 20.5 B 

yen and reduction in raw materials expenses of 4.1 B yen. 
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Its alcohol business saw decline in operating income of 8 M AUD, mainly 

due to 1.8 % decrease in sales volume. 

Whereas Dairy and Drinks business’ operating income grew 25 M AUD, 

since Turnaround Plan is progressing well. 

Lion as a whole achieved 18 M AUD increase in operating income before 

goodwill amortization, which hit the forecast. 
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16.2 % decrease in sales volume, driven by excessive selling price 

increase at the end of FY 2014 and increase in raw material costs due to 

depreciation of the Brazilian Real pushed down gross profit by 182 M Real.  

Furthermore, selling expenses increase due to price revision started from 

September pushed up SG&A cost 360 M Real. Therefore, operating 

income declined by 541 M Real. 

However, I would like to comment that sales volume has recovered to 

single digit % decline in the 4th quarter. 
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Pharmaceuticals segment.  Sales of NESP, the major product in domestic 

market was quite strong, and new product G-Lasta sales exceeded the 

target. 

Overseas markets performed well, too, which led to increase in both sales 

and profit. 

Operating income was about 3.2 B yen short from the full year forecast 

announced at Q2, because of the increase in selling expenses in relation 

to new product licensing at the end of the fiscal year.  
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FY 2016 is the first year of 2016-2018 Medium term Business Plan. 

Our first objective is to bring back ROE before amortization of goodwill to 

14 %. 

We are aiming for normalized EPS average annual growth rate of 6% for 

the period of 2016 – 2018 Medium Term Business Plan. However, we are 

targeting for 115 yen for the FY 2016, because we are expecting Kyowa 

Hakko Kirin’s profit decrease. 
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Operating cash flow of more than 160 B yen is expected, of which 100 B 

yen is allocated to capital investment. With regards to shareholder return, 

stable dividend, with over 30 % of normalized EPS is planned. 

At the same time, we will pay down debt in order to achieve financial 

flexibility. 
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I would like to draw your attention to the right hand side of this slide with 

the title, “ Differences over FY 2015”. 

Japan Integrated Beverages depreciation method is changed to straight 

line method, which makes about 8 B yen difference. 

Yen is much higher than FY 2015, and it affects financial numbers 

significantly. 

Brasil Kirin’s goodwill amortization decreases about 6 B yen, due to 

impairment. 

And Myanmar Brewery is newly consolidated.  
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Sales for FY 2016 is planned to be 2 Trillion 140 B yen, decline of 56.9 B 

yen from FY 2015.  

Impact of depreciation of Australian dollars and Brazilian real in total is 

expected to be 71 B yen. Nevertheless, newly consolidated Myanmar 

Brewery’s sales contribution of 22.8 B yen is added, therefore, expecting 

to see increase in sales excluding forex impact. 

 

15 



Myanmar Brewery’s contribution to the profit is 5.6 B yen. 

Special factor that is coming in to play is change of depreciation method to 

straight line method by Japan Integrated Beverages, which pushes up 8 B 

yen. 

Brasil Kirin’s reduction in goodwill amortization due to impairment adds 6 

B yen. 

Another point to note is reduction in Pharmaceuticals and Bio-chemicals 

profit of 13.8 B yen, due to drug price revision. Total operating income for 

FY 2016 is expected to be 125 B yen, a small increase of 300 m yen from 

FY 2015. 
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Please take a look at change in operating income. Marginal profit is 

planned to increase 2.1 B yen, due to increase in RTD sales volume, as 

well as change in product composition. Coupled with decrease in raw 

material expenses of 1.9 B yen and other expenses of 4.1 B yen, FY 2016 

operating income form Kirin Brewery is planned for 70.8 B yen, which is 8 

B yen up from FY 2015. 

We are aiming to further increase our market share from FY 2015, to 

make sure our recovery is here to stay. 

We will try to improve our profitability, by improving operating profit 

excluding liquor tax from 15.1 % to 16.9 % in FY 2016. 
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This is about Kirin Beverages. We are going to focus on smaller size PET 

and can products, which leads to decrease in operating income due to 

difference in sales volume from FY 2015 of 6.9 B yen.  

Making sure to have more thorough target management by shifting from 

number of cases to number of smaller PET and can, container mix would 

be improved by 4.6 B yen. On top of that, reduction in raw material 

expenses of 3.2 B yen and decrease in selling expenses of 4.3 B yen 

more than offset the reduction of profit triggered by sale volume decline, 

which leads to operating income of 11.1 B yen, 5.5 B yen increase from 

FY 2015. 

We are going to focus on improving profitability. Our aim is to bring 

operating profit margin from 1.5 % to 3.0 % in FY 2016.  

At the same time, in sugar free tea category, which is one of the 3 major 

categories, we are going to take this market with revitalize Nama-cha. 
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Brasilian Real is expected to weaken in FY 2016, which drives raw 

material costs up, and consequently reduces profit. 

By bringing in 200 M real cost reduction effort, we are trying to aim for 25 

M real increase in profit. 
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Myanmar Brewery is newly consolidated, and it is planning for 8.8 B yen 

operating income before goodwill amortization, and 5.6 B yen after 

amortization. 

We are planning to expand premium brand to strengthen brand portfolio. 

In addition, start to increase production capacity. 

Please be noted that, when we announced about the acquisition, we 

provided the sales number inclusive of commercial tax. However, we will 

show sales figure excluding commercial tax going forward. 
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Alcohol segment’s sales in AUD is almost flat from the previous year.  

Operating income is expected to decrease 23 M AUD, due to market 

activation initiatives and impact from weaker AUD on imported products, 

like Corona.  

High operating profit margin of 26 % is expected to be maintained. 

Dairy and Drinks segment is planned to enjoy increase of 31 M AUD in 

operating income, thanks to progress in Turnaround Plan. We are 

forecasting to see improvement in operating margin to around 4.0 %. 
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Last segment to cover is Pharmaceuticals and Bio-Chemicals on page 25. 

Because of decrease in drug price due to the revision and increase in 

R&D cost for overseas products, we are forecasting 13.8 B yen decrease 

in operating profit. We want to make sure development for drugs for 

overseas market will continue to progress. 

This concludes my presentation. Thank you for your attention. 
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