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FY2021 Financial Results/FY2021 Q4 Financial Results

1. FY2021 Financial Results
2. FY2021 Q4 Financial Results

DIP has adopted consolidated accounting, starting from the third quarter of the fiscal year ended February 2021.
The AI/RPA business has been renamed DX business, effective April 1, 2021.
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. FY2021 Financial Results (Consolidated) @

dip

(Reference)

FYZOZO* FY2021 YOY ReleasedFocr:rJ-Sn(l:J?sEB 2021
(Million Yen) (Million Yen)

31,850
Sales 46,415 32,494 (30.0%) ~33.100
Operating income 14,356 7,312 (49.1%) Ng’jgg
Ordinary income 14,393 6,501 (54.8%) R
Net income 250
attributable to owners 10,012 607 (93.9%) ~1.000

of parent !
Sales 46 823 +1,687.9% -

DX Business

Segment Profit (535) (541) - B}

*DIP has adopted consolidated accounting, starting from the third quarter of the fiscal year ended February 2021.

Figures for the fiscal year ended February 2020 (FY2020) are non-consolidated and for reference purposes.
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1. FY2021 Financial Results (Consolidated) @ dip
Loss on sale of investment securities was posted ..

- In March 2020, DIP purchased investment securities as a financial hedge against an
economic downturn to protect employees’ jobs.

- DIP sold the investment securities in Q4 due to factors including the mitigation of
economic uncertainty compared to when the securities were purchased.

* The entire loss on valuation of investment securities posted in Q3 was reversed and a 5.7 billion
yen loss on sale of investment securities was posted.

The impact on net income for FY2021 is -4.0 billion yen
(A ¥1.7 billion impact of income taxes has been added)

- DIP does not intend to engage in similar investments in the future.

For details, please see “Notice of Reversal of Loss on Valuation of Investment Securities and
Posting of Loss on Sale of Investment Securities” released on January 27, 2021.

https://pdf.irpocket.com/C2379/HTFv/k82L/T3Rz.pdf
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2. FY2021 Q4 Financial Results (Consolidated) @

Yol
: e

FY2020 Q4* FY2021 Q4 YoY
(Million Yen) (Million Yen)

Sales 11,664 7,960 (31.8%)
Operating income 3,181 1,373 (56.8%)
Ordinary income 3, 185 1,296 (59.3%)

Net income
attributable to 2,370 509 (78.5%)
owners of parent

Sales 38 345 +807.6%

DX Business
Segment Profit (215) (56) -

*DIP has adopted consolidated accounting, starting from the third quarter of the fiscal year ended February 2021.

Figures for FY2020 Q4 are non-consolidated and for reference purposes.
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2. FY2020 Q4 Financial Results (Consolidated) @ di
A significant reduction in SG&A was realized through cuts in advertising spending

Labor force solution company

B Breakdown and YoY change in SG&A

(Million yen) 7’689
7,500
1,272 - We continued to make significant
-23.2% 5677 reductions in advertising expenses
! mainly in TV commercials (spot ads)
and web ads.
>/000 - Bonuses and personnel costs
decreased.
-6.8% - Other costs decreased due to a
reduction in travel and transportation
2,500 expenses.
Advertising & promotion
_50.70/0 expenses
O 1,438
FY2020 *t FY2021

Q4 Q4

*1 DIP has adopted consolidated accounting, starting from the third quarter of the fiscal year ended February 2021.
Figures for FY2020 Q4 are non-consolidated and for reference purposes.

*2 Personnel related costs include salaries and welfare benefits as well as recruitment related expenses and educational expenses.
Copyright © 2021 DIP Corporation, All Rights Reserved. 6
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FY2022 Business Policies
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FY2022 Business Policies

dip

Labor force solution company

\_

Maintain strong sales growth and aim for
full-year sales of more than ¥2.3 bn,
three times the level of FY2021

- Sales in FY2021 Q4 grew strongly by 9 times

the growth rate of FY2020 Q4.

- In FY2022 we aim to achieve sales of ¥0.4 bn

for the last month of the fiscal period.
(=¥4.8 bn in annual terms)

- We will aim to achieve monthly profits while

making investments for business growth
(in human resources, R&D, etc.).

)

Personnel Recruiting Services Business

Further strengthen competitive edge
through aggressive investments
in new services and promotion

- We plan to achieve greater sales than before

COVID-19 during this fiscal term through
productivity improvements.

- We aim to dominate the specialized jobs segment
with Baitoru PRO, a comprehensive job
information site for specialized jobs.

- We will further expand our user and customer

bases with video contest Baitoru Championship.

We will turn the DX business into a driver of growth, as well as achieving

growth in sales of the personnel recruiting services business.

Copyright © 2021 DIP Corporation, All Rights Reserved.
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FY2022 Full-year Forecasts

Copyright © 2021 DIP Corporation, All Rights Reserved.



FY2022 Full-year Forecasts @
Consolidated operating results forecast

Labor forc:

e solution company

FY2021

FY2022

DX Business

Copyright © 2021 DIP Corporation, All Rights Reserved.

~(100)

Result Forecast Yoy
(Million Yen) (Million Yen)

42,800 +31.7%
Sales 32,494 ~49,000 ~+50.8%
o 7,700 +5.3%
Operating income /7,312 ~11,800 ~+61.4%
. . 7,300 +12.3%
Ordinary income 6,501 ~11,400 ~+75.4%
Net income 4,950 +714.6%

attributable to 607 ! ]
owners of parent ~7,800 ~+1,183.6%
2,300 +179.4%
Sales 823 ~2,600 ~+215.8%
Segment Profit (541) (400) =

10



FY2022 Full-year Forecasts @ dip
Approach toward the sales forecast of the personnel recruiting services business

Labor force solution company

B Forecasts of monthly sales in FY2022

VS same month

Maximum Minimum
of Y2020 Impact of COVID-19 Impact of COVID-19  With no impact of COVID-19,
expected to end " P 2055 " sales are expected to increase
+20%

ey . approx. 20% vs same month of FY2020

[Main factors]
0%

- Increase in number of sales reps

- Rise in ratio of high productivity
sales reps with three years’
experience or more

- Successful productivity
improvement measures

We have set maximum and
minimum sales forecasts
depending on the timing of
the end of the impact of COVID-19

March November February May
2021

2021 2022 2022

Copyright © 2021 DIP Corporation, All Rights Reserved. 11



(Reference)

Accelerate productivity improvement by promoting DX internally

dip

nTYY

X709x7h

Reductions achieved

Reductions targeted

110,000 =~ 700,000
hours hours

Enhances data utilization
quick communication by storing data in the cloud

Facilitates smooth and

4 slack éc»b

Establishes a secure and fast
internet environment

@ zscaler

Copyright © 2021 DIP Corporation, All Rights Reserved.

We will improve productivity and
creativity by reducing hours spent on
clerical work through better quality
and speed of communication.

(Equivalent to an increase of 350 employees)

12



FY2022 Full-year Forecasts ®
Approach toward consolidated operating income forecasts

dip

Labor force solution company

B Forecasts of cost structure and operating income

(100 million yen)

600

300

Operating
margin

31% 24% 18%

1
’

12

Al

71

,
A
, 1
’

, 1

, 1

7’ 1

Sales

Operating
income

Advertising
& sales
promotion
expenses

Costs of sales
Personnel
expenses

Others

Before True potential Maximum Minimum
COVID-19 after forecast forecast
COVID-19
FY2020 FY2022

Copyright © 2021 DIP Corporation, All Rights Reserved.

A greater operating margin
than before COVID-19 can be achieved
post pandemic.

We will accelerate sales and profit
growth in and after FY2022 through
growth investment in Baitoru PRO.

Including advertising expense ¥1.5~2.5bn
to promote Baitoru PRO.

Keep total costs at the same level as
FY2020 as a percentage of sales by
improving the efficiency of advertising
spending.

Investment in human resources
- Hiring of new graduates
(399 in Apr. 2020; 95 in Apr. 2021)
- Costs related to restricted shares

Increase in systems investment,
cost of DX business, etc.

13



FY2022 Full-year Forecasts @ di
Approach toward H1 and H2 consolidated sales and operating income forecasts

Labor force solution company

B Forecasts of H1 and H2 consolidated sales and operating income

(100 million yen) Operating
32% 30% ; 16%| |30% 11%| |23% margin
g Operating margin will
300 290 remain small in H1 during
the sales recovery phase
235 248 Sales but will hthe t
228 ut wi appl_’oa_c e true
500 57 [— potential in H2.
72 71 180 income
H Advertising
& sales
promotion
costs
Costs of sales
Personnel
expenses
Others
0 :
H1 H2 H1 H2 H1 H2
Before i Maximum Minimum
COVID-19 i Forecast Forecast
FY2020 i FY2022

Copyright © 2021 DIP Corporation, All Rights Reserved. 14



Progress in the AI/RPA Business and Business Strategies

1. FY2021 Q4 Segment Results
2. FY2022 Business Strategies

Copyright © 2021 DIP Corporation, All Rights Reserved.
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1. FY2021 Q4 Segment Results @ di
Sales and subscriber companies increased substantially

Labor force solution company

m Sales m No. of companies subject to monthly payment*
(million yen) YoY 9.1 Times (Companies) YoY 3.3 Times
345 4,129
277
3,000
200
140
60
: l
o | W :
Q3 Q4 Q1 Q2 Q3 Q3 Q4 Q1 Q2 Q3 Q4
FY2020 FY2021 FY2020 FY2021
* No. of companies subject to monthly payment: No. of unique companies including pay-per-use products 16

Copyright © 2021 DIP Corporation, All Rights Reserved.



1. FY2021 Q4 Segment Results @ _ d.
Personnel recruiting services business has an established sales force of 1500. I

Number of specialized sales reps were also increased. Lt e sttin sy
B Percentage of personnel recruiting services ®m Number of personnel in the DX business
sales reps with track record of selling DX products (rersons) 180

100% 900/0

100
50% III

Develop
20% . . ment
B b

3 Control
0% 0 E—
Q3 Q4 Q1 Q2 Q3 Q4 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

FY2020 FY2021 FY2020 FY2021

* Customer success

Copyright © 2021 DIP Corporation, All Rights Reserved. 17



2. FY2022 Business Strategies @ dlp

Labor force solution company

B Sales forecast for the DX business

(million yen) YoY 2.8 Times 2,300
—~2,600

Sales by
specialized

2,000 sales reps February 2022 Target

¥0.4 bn

+¥0.3 bn YoY

700 ~

Sales by
sales reps of
personnel
recruiting
services

1,000

823 |

FY2020 FY2021 | FY2022
' (Forecast)

* Monthly sales: Total revenues related to the number of paid client companies

Copyright © 2021 DIP Corporation, All Rights Reserved. 18



2. FY2022 Business Strategies @ dlp

Labor force solution company

Feb. 2020 Target KPIs Main initiatives

Expand customer base
Approx.

- Increase number of specialized sales reps
1 3, 0 O O - Establish an efficient sales framework for diverse products

+200% YoY - Expand agency network in new areas (e.g., core system companies)

HIEMED)) EElES E Enhance E Strengthen

¥ O 4 b Approx. product lineup “customer success”
“ n ¥3 O 000 - Increase subscription-based - Increase personnel engaged
4 products packaged for each in "customer success”
+¥0.3 bn YoY
+10% YoY workflow of the customer

- Strengthen proposals for
upselling or continued use
after service introduction

that can be introduced
easily and continue to be
used for an extended period

- Accelerate product
4 3 O/O development by partnering
20pts Yoy with venture firms that have
+20pts Yo good products

*1 ARPU: Monthly sales divided by the number of paid client companies
*2 Subscription-based sales ratio: Subscription-based sales (automatic renewal or long-term contract) divided by total sales

Copyright © 2021 DIP Corporation, All Rights Reserved. 19



2. FY2022 Business Strategies ®

B Number of personnel in the DX business

(Persons)

300

150

82

180

280

We will increase the number of

specialized sales and CS
personnel.

We will further strengthen sales

by sales reps of the personnel
recruiting services business.

FY2020

Copyright © 2021 DIP Corporation, All Rights Reserved.

FY2021

FY2022

(Forecast)

20



(Reference)
FY2022 Q1 priority measures

Labor forc:

e solutiol

n company

FY2022 Q1

- Start full-scale sales
expansion of DX products
through agencies of the
personnel recruitment
services business

- Cultivate or partner with OEM
sellers in the real estate
segment

"1 Expand customer n
base

Enhance product
lineup

- Enhance services for

dispatch companies (HR
KOBOT)

- Develop new products in

the real estate and labor
management segments

Strengthen “customer
success” system

- Increase the number of

personnel engaged in
“customer success”

- Establish an operational flow

framework based on
customers’ operation status

Copyright © 2021 DIP Corporation, All Rights Reserved.
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Progress in the Personnel Recruiting Services Business
and Business Strategy

1. FY2021 Q4 Segment Results
2. FY2022 Business Strategy

Copyright © 2021 DIP Corporation, All Rights Reserved.
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1. FY2021 Q4 Segment Results @ Baitoru

Year-on-year change dropped due to the second declaration of a state of emergency

B Sales *Includes sales from Baitoru NEXT
(YoY : Q3 -31.8%—>Q4 -38.5%)

FY2021

Q4

Baitoru

Baitoru NEXT

9,353

1,479

5,753

1,035

(Million Yen)

YoY Change

Amount % change

(3,600) (38.5%)

(444) (30.0%)

- Job advertisements by client companies decreased, mainly in the restaurant
sector, due to the second declaration of a state of emergency.

- Sales bottomed in February 2021 before recovering in March.

Copyright © 2021 DIP Corporation, All Rights Reserved.
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1. FY2021 Q4 Segment Results @ Baitoru di
Monthly number of subscriber companies is recovering again after bottoming in Feb. 2021

Labor force solution company

B YoY change in monthly humber of subscriber companies
*Includes companies with Baitoru NEXT contracts

March 2021
-3.0%
0% 1
-40%
Mar.  Apr. May June July  Aug. Sep. Oct. Nov. Dec. Jun. Feb. Mar.
2020 2021
< > < > < o < > +—>
Q1 Q2 Q3 Q4 Q1

Copyright © 2021 DIP Corporation, All Rights Reserved. 24



(Reference) di
Number of proposals increased steadily

Labor force solution company

®m Number of proposals per sales rep in charge of small/medium clients

of personnel recruiting services*
+3.6%

g

The number of subscriber
companies recovered again in
March 2021 due to more efficient
proposals using sales tools
developed internally.

Q1 Q2 Q3 Q4
FY2021

* Excludes Nurse de Hatarako

Copyright © 2021 DIP Corporation, All Rights Reserved. 25



(Reference)
Share of job postings continued to grow

dip

Labor force solution company

B YoY change in number of job advertisement postings at various media*
*Includes sales from Baitoru NEXT

0%

Mar. Apr. May  June July Aug. Sep. Oct. Nov. Dec.
2020

A

»
»

A
v
A
v
A

*Source: DIP Q1 Q2 Q3

Copyright © 2021 DIP Corporation, All Rights Reserved.

Baitoru
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1. FY2021 Q4 Segment Results ® Hatarako.net dip
Sales from Hatarako.net showed steady recovery

Labor force solution company

m Sales

(YoY : 3Q -32.2%—4Q -21.2%) (Million Yen)

FY2020 FY2021
YoY Change
Q4 Q4
Result Result Amount % Change
Hatarako.net 2,000 1,576 (424) (21.2%)
Dispatch Agencies 1,630 1,367 (263) (16.1%)
Direct employment 369 208 (160) (43.5%)

- Dispatch company sales recovered mainly in the clerical work sector.
- Recovery remained steady in March 2021.

(Note) From its inception, Hatarako.net played the role of a go-between for dispatch companies to solicit applications from those applying for dispatched employees.
Since 2017, however, it has become a comprehensive website for dispatch companies and general client companies to solicit job applications directly.

Copyright © 2021 DIP Corporation, All Rights Reserved. 27



2. FY2022 Business Strategies @ dlp

Further strengthening of direct marketing sales

—Plans to engage in large-scale recruiting with a target of 400 new graduates in
April 2022

—Strengthening of face-to-face sales activities that combine physical and
online sales, and inside sales activities

—0Offering of proposals that differentiate DIP from competitors

using a set of DX products _ _
Expansion of user and customer bases through new service/promotion

—Launch of Baitoru PRO, a comprehensive job information site for specialized jobs
—Hosting of Baitoru Championship, a video contest for users and workers

Copyright © 2021 DIP Corporation, All Rights Reserved. 28



2. FY2022 Business Strategies @

Launch of Baitoru PRO, a comprehensive job information site for specialized jobs (May 19, 2021)

Labor force solution company

i1 -HLPRO

Bfg- 28R4 Z»LCEK

New job openings-to-applicant ratio by job type

(Before COVID-19 Feb. 2020)

Healthcare Nursing care Childcare
3.38 5.49 4.18
Beauty care WEB/IT Restaurant

(Cooks)
/.66 3.58 4.08

We will draw on all of DIP’S sales reps,
customer base, and mass promotion know-how.

We will dominate the specialized jobs segment,
which faces continued structural labor shortage.

Source: “New Job Openings-to-applicant Ratio by Job Type (Regular Employment including Part-Time)” Ministry of Health, Labour and Welfare

Copyright © 2021 DIP Corporation, All Rights Reserved.
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(Reference) di
Market size of specialized jobs segment

Labor force solution company

B Market size of job advertisements and placements*!

Approx. ¥350 bn Market size of

specialized jobs™2

¥382 bn

(Estimate)
Approx. 540 bn

*1 Job advertisements: “Results of Job Information Service Market Size
Survey” by the Association of Job Information of Japan
Placements: “Results of Aggregation of Business Reports of

Share of

specialized jObS: *3 Sha re Of . Employment Placement Businesses” by the Ministry of Health, Labour
Approx. 22% specialized jobs:™

and Welfare

*2 The following six industries: Nursing care, healthcare, childcare, beauty

Approx. 32% care, IT, and restaurant
¥209 b n *3 Estimated by DIP based on “Results of Aggregation of Business Reports
¥ 1 7 3 b n of Employment Placement Businesses” by the Ministry of Health, Labour

and Welfare

*4 Estimated by DIP based on “Results of Aggregation of Number of Job
Advertisements Posted” by the Association of Job Information of Japan

Job advertisements Placements

Copyright © 2021 DIP Corporation, All Rights Reserved. 30



2. FY2022 Business Strategies @ dip
Hosting of Baitoru Championship, a video contest for users and workers (from March 30, 2021) ot e

An advanced version of DIP’s original
workplace introduction video feature,
which drove the rapid
growth of Baitoru.

We will aim to further expand our
user and customer bases by launching
a large-scale, social media promotional
campaign engaging users and workers.

- A campaign that taps into mass
marketing and social media

| ‘*e\!_ Sy S5 Y ' . - Encourages downloads by requiring
A “‘iﬁzqﬂESHmEf(ﬂ)zsn#s%}ir_ entries to be made through the app

- The submitted videos can be posted
on the website.
Features enhanced video functions.

The commercial can be viewed at the following link (Japanese Only)
https://youtu.be/VBocDsUfzHg

Copyright © 2021 DIP Corporation, All Rights Reserved. 31
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a Medium-term Management Strategy DIP2025
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Corporate Philosophy

Here at DIP,
we want to tap into
dreams, ideas and passion
to create a better society

33



Vision

\

Labor force solution company

As a “General Trading Company Dealing in Labor Force”,
DIP provides clients with personnel recruiting services and
DX services to solve diverse labor-related issues

Human work
force solutions

dip 7 FoXrh B
AL

Baitoru

dip#sokAy1 ~

NEXT

Baitoru NEXT

dip 7wozammss-r2
TRzl =S
Nurse de Hatarako

dipessi<iErse
IFraolaak

Hatarako.net

Personnel Recruiting
Services Business

J

Copyright © 2021 DIP Corporation, All Rights Reserved.

X

Digital labor
force solutions

HRJili'u -
HR KOBOT

EE Tl -
Interview KOBOT

Jid"»F Platform A& Jidil-

\ Real Estate KOBOT KOBOT Platform j

34



Nine Themes

Human
work force

Matching jobs quicker than
anywhere else

4 Sales 5 Marketing

No.1 web

Hybrid sales Vs
recognition

Copyright © 2021 DIP Corporation, All Rights Reserved.

Business strategies

2

Digital
labor force

DX for anyone, anywhere

6 Develop-
ment

Ongoing
development of
products by a
team of 200

Business foundations

7 Personnel

Firm philosophy,
flexible people
and work

businesses

Societal improvement through
businesses based on SDGs.

8 Dialogue
with the
market

Plain explanations,
correct
understanding

9 Implemen-
tation

A medium-term
strategy requiring all
employees to learn,

implement and

change




Growth Strategy

We will achieve growth of the
personnel recruiting services business
as well as increasing subscription-based -

revenues driven by the DX business businesses
(SDGs)

DX business

Personnel recruiting services

Copyright © 2021 DIP Corporation, All Rights Reserved.
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Aspirations toward FY2025

Q.
: mmme

FY2021
Results

sales  ¥32.4 bn
op.income ¥7.3 bn

Copyright © 2021 DIP Corporation, All Rights Reserved.

FY2025
Aspirations

Sales ¥100 bn
Op. income ¥30 bn

Portion of DX business:

Sales ¥45.0 bn
op. income ¥10.8 bn

37



1. Human Work Force dip
“Matching jobs quicker than anywhere else” e oo

High-quality job postings Job seekers (users)
supported by direct with existing and
marketing sales potential needs
[ Fresh, accurate and high-quality [ High brand recognition
job postings
[ Appealing job information manuscripts [/ Websites and apps with user-

friendly UI/UX that makes it easy to

leveraging production and editing L o iobs

skills

Offers optimal matching
using the power of
technology

J

Copyright © 2021 DIP Corporation, All Rights Reserved. 38



2. Digital Labor Force di
- “DX for anyone, anywhere”

Labor force solution company

La rge : Major Slers have not expanded into the mid-sized and
Companies Major Slers small company markets since introduction and follow-
Approx IT Consultants ups involve a lot of effort and require the establishment
\ . of a sales framework
4,000 companies . e

The strengths of DIP’s DX business

Mid-sized
companies
Approx.

I Sales force of 1,500 sales reps

Areas 300,000 companies . Customer base of 150,000 companies
where dlp . .
- - target markets Development and mtroduc_tlon of
existing packaged products for various
players are industries, using tools developed
scarce Small companies by third parties

Approx.

1,600,000 companies I Strong “customer success” system

Source: DIP, based on “June 2016 Economic Census for Business Activity” by the Statistics Bureau, Ministry of Internal Affairs and Communications (MIC)
Number of employees of each company segment: Small (1-19); mid (20-1,000); large (more than 1,000)

Copyright © 2021 DIP Corporation, All Rights Reserved. 39



3. New Business

24 “Societal improvement through businesses based on SDGs”

dip

Labor force solution company

Corporate philosophy

Here at DIP, we want to tap into dreams, ideas and
passion to crea{e a better society

N
The SDG market is a potential growth market backed by the United Nations declaration
We will launch new businesses in this market to achieve continuous growth
and contribute to a sustainable society.

SUSTAINABLE ™ &
DEVELOPMENT \J %™ ALS

NO GOOD HEALTH
POVERTY

Rviiif —M/;

DECENT WORK AND
ECONOMIC GROWTH

QUALITY

GENDER
EDUCATION

CLEAN WATER
EQUALITY

AND SANITATION

INDUSTRY, INNOVATION REDUCED

AND INFRASTRUCTURE 1 0 INEQUALMIES

SUSTAINABLE CITIES ‘l 2 RESPONSIBLE
AND COMMUNITIES GONSUMPTION

AND PRODUCTION

‘I' (=)
13 fenon 14 &

1 6 PEACE, JUSTICE
BELOW WATER AND STRONG

INSTITUTIONS
@ .’;
(]

&

‘I PARTNERSHIPS
FOR THE GOALS

Copyright © 2021 DIP Corporation, All Rights Reserved.
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5. Marketing

=1 “No.1 web recognition”

[

g
H

Strengthen measures to
obtain recognition
Improve web recognition

Q

Applications through
organic searches

increase

3

Budget for attracting
applicants is reduced,
enabling resources to be
concentrated in branding ads

|

Virtuous cycle achieves

Copyright © 2021 DIP Corporation, All Rights Reserved.

No.1 web recognition

41



6. Development dip
&a8 “Ongoing development of products by a team of 200 people” ..

Going forward

Outsource In-house

_____________________

Ideas, design Development

®orH

' ,’ Outsource

[0 Ideas for improving society existed [ Enables ideas to be realized

but the speed and capacity of faster and in greater numbers
realizing them were limited

[¥ Outsourcing fees are also reduced

Copyright © 2021 DIP Corporation, All Rights Reserved. 42



(Reference)
DIP2025 Business Foundation Strategy

dip

Labor force solution company

4. Sales
“Hybrid sales”

Focus on client companies with high
recruiting needs and provide them with
many high-quality services

Optimize
face-to-face
sales

Enhance

pull sales

.:‘ \). nAHL
— M
& — \
- F-AeBRST
Tatrat
Optimal combination of Strengthening
physical and online B To B Marketing + CRM

L

Improvement in productivity
using data and technology

7. Personnel
“Firm philosophy, flexible people and work”

Responding to changes flexibly and making
innovations while being bonded strongly
based on philosophy

An organization bonded on
philosophy, enabling strategies to be
quickly shared and implemented

while being even more strongly
bonded on philosophy

A diverse and innovative organization

‘70 8. Dialogue with the market
- | "Plain explanations, correct understanding”

Encourage correct understanding
to increase corporate value

Increase opportunities
of dialogue
With the market

| C\
[ Disclose non-financial information E‘/Increase presentations for [ Strengthen mechanism of providing
as well as business strategies institutional and retail investors feedback to management and utilize
[& Increase opportunities for dialogue the feedback in management, capital

with management, incl. external and financial strategies
board directors

Increase disclosure
Explain clearly & plainly

Share feedback from
the market internally

Copyright © 2021 DIP Corporation, All Rights Reserved.

1 9. Implementation

VISION

Labor force solution company

Medium-term
management strategy

DIP2025

Set goals for realizing our vision

Formulate and revise strategies and tactics flexibly
to respond to drastic changes in the external environment

“A medium-term strategy requiring all employees to learn, implement and change”

43
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Labor force solution company

New Management Structure

Copyright © 2021 DIP Corporation, All Rights Reserved. 44



New Management Structure @©
Executive structure after the annual general meeting of shareholders (Planned)

Hideki Tomita

Masatsugu Shidachi
Kazuhisa Iwata
Katsumi Ueki
Eriko Tanabe

Kuniyoshi Mabuchi

Tsuneyo Otomo
Koichi Kobayashi
Takashi Ejiri
Akihiko Mochizuki

Representative Director,
President and CEO (Chief Executive Officer)

Board Director and COO (Chief Operating Officer)
Board Director and CBO (Chief Business Officer)
Board Director and CIO (Chief Information Officer)
External Board Director (Independent Officer)*

External Board Director (Independent Officer)

Full-time Corporate Auditor

@ Certified public accountant

External Auditor (Independent Officer)

] oL
External Auditor anyer

. @ Certified public accountant
Auditor P

« The appointment of Board Directors will be proposed to the 24t Annual General Meeting of Shareholders to be held on May 26, 2021.

The roles of Board Directors will be formally confirmed at the Board of Directors' meeting to follow the Annual General Meeting of Shareholders.
+ The Company has established an optional Nomination and Compensation Committee as an advisory body to the Board of Directors.
*Female Board Director (16.7% of all Board Directors).

Copyright © 2021 DIP Corporation, All Rights Reserved.
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New Management Structure @ di
Kuniyoshi Mabuchi has been newly nominated as an external director candidate

Labor force solution company

Kuniyoshi Mabuchi

[Career summary]

Apr. 1995 Joined Sapient Corporation

June 1998 Representative Director and President of DOE Co., Ltd.
Feb. 2009 Director of DDB Japan

Mar. 2012 Representative Director and President of OgilvyOne Japan
Mar. 2012 Representative Director and President of neo@Ogilvy
Feb. 2016 Joined FleishmanHillard Japan K.K.

July 2018 Director of Facebook Japan K.K.

Member of The Japanese Society for Artificial Intelligence

Supervising editor of:

Learning ‘Analytical Skills” from Data Scientists—Seizing Business Opportunities from Big Data. Nikkei BP
The Impact of Blockchain. Nikkei BP
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New Management Structure ® di
New corporate structure, etc.

Labor force solution company

Takatsune Inoue Corporate Officer Head of Regional Sales Group

Tomohiro Kitazato  Corporate Officer Head of HR Sales Group

Jun Sagano Corporate Officer Head of Business Solutions Sales Group
Suguru Ikeda Corporate Officer Head of Business Planning Group
Goryu Hada Corporate Officer Head of Business Promotion Group
Hideki Miura Corporate Officer Head of DX Business Group

Naokazu Shibasaki ' Corporate Officer Head of Marketing Office, Service Development Group
Kei Shinto Corporate Officer Head of Next-Generation Business Development Division, Service Development Group
Toshiki Miyauchi Corporate Officer Head of Media Production Division, Service Development Group
Nobuaki Kito Corporate Officer, CHO (Chief Human Officer) Head of Personnel & General Affairs Group
Haruhiko Arai Corporate Officer, CFO (Chief Financial Officer) Head of Corporate Management Group

YoshinobuToyohama CTO (Chief Technology Officer) Service Development Group
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a Shareholder Return
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Shareholder Return © d
Dividend policy (unchanged from the announcement on Oct 8, 2020) .

e solution company

DIP’s dividend policy

The dividend payout ratio : 50%

« DIP will continue to pay dividends twice a year (interim and year-end) while maintaining
the internal reserves necessary to make investments for future corporate growth.

« Starting from the interim dividend of FY2021, DIP will pay dividends based on a payout
ratio of 50%, while simultaneously taking into consideration the dividend amount of the

previous period.

Copyright © 2021 DIP Corporation, All Rights Reserved.
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Shareholder Return @ di
Dividends in FY2022

Labor force solution company

m Dividend per share

(Yen) Commemorative Year-end Interim
Dividend Dividend Dividend =
61~79 - Interim:¥27 (forecast)
the same amount as
the interim dividend in FY2020.
5g Yerend Year-end:¥34~52 (forecast)
56 Dividend The payout ratio 50%
" >0 34~52

Interim
Dividend

27

1

FY2017 FY2018 FY2019 Fv2020°  EY2021  EY2022

*1 The payout ratios for FY2017 and FY2020 are based on non-consolidated results figures.
*2 The payout ratio of the interim dividend for FY2021 is based on non-consolidated results figures
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n Initiatives to Improve Corporate Value

1. ESG Initiatives
2. Improve Corporate Value
3. Holding an Online General Meeting of Employees

Copyright © 2021 DIP Corporation, All Rights Reserved.
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1. ESG Initiatives dip
DIP was selected as a constituent of the FTSE Blossom Japan Index il

DIP has been selected from among approx. 4,200 listed companies in Japan as
one of the 201 constituents of the FTSE Blossom Japan Index that meet the
standards of the index.

DIP’s ESG score
S a4 2019 2020
WA/

FTSE Blossom
Japan 2 8
The FTSE Blossom Japan Index is created by u .

FTSE Russell, a global index provider, and is
designed to measure the performance of
Japanese companies that demonstrate
strong environmental, social and governance
(ESG) practices.

* Maximum 5.0
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2. Improving Corporate Branding d p
DIP’s corporate ad now airing (from April 1, 2021)

The ad features Suguru
Osako, a marathon runner
taking on the challenge
toward his dream.

- The song used in the ad is
“Peter Pan” by popular singer-
songwriter Yuri.

2z O

ﬁwf<gc

cassion

The ad can be viewed at the following link (Japanese Only)
https://youtu.be/QEKuUnyyDws
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3. Holding an Online General Meeting of Employees d-
A large-scale online general meeting of employees was held to share DIP’s management philosophy |p

and strategies (March 23, 2021) aor o st pany

An online general meeting of
employees was held to realize
our vision.

- DIP aims to become a company
that can brighten the outlook for
N users, client companies and

A President Tomita making a speech in front of A President Tomita announcing DIP’s SOCIEty by ena_bllng each
a large screen showing the faces of employees =~ management philosophy and strategies em ployee to shine.

- DIP2025, the new medium-term
management strategy, was
announced.

- A start-up support program,
which invites employees to
propose new business ideas, was
announced.

A COO Shidachi announcing the new medium- A The finale of the meetin, bringing together
term management strategy, DIP2025 the homes of employees and the venue
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10 Appendix
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1. Corporate Profile

Company name
Established
Representative
Location

Capital

Sales
Employees

Main Business

Market

Copyright © 2021 DIP Corporation, All Rights Reserved.

DIP Corporation
March 1997
Hideki Tomita, Executive President & CEO

3-2-1 Roppongi, Minato-ku, Tokyo
¥1,085 million

(As of end of February 2020)

¥32,494 million

(For the fiscal year ended February 2021)

2,173

(Full-time employees as of April 1, 2021)

Provision of online job information and DX services
(Robotic Process Automation)

First Section of the Tokyo Stock Exchange (code: 2379)
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2. FY2021 Financial Results @ di
Balance sheet

Labor force solution company

(Million yen)

FY2021
(As of February 28, 2021)

Assets

Liabilities
Current liabilities

Non-current liabilities

Net Assets
Shareholders’ equity

Total accumulated other
comprehensive income
Share acquisition rights
Non-controlling interests
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2. FY2021 Financial Results @ di
Income statement

Labor force solution company

(Million yen)

FY2021

Result Percentage of sales

32,494 100.0%

Cost of sales

Selling, general &
administrative expenses

Personnel Expenses*

Advertising and
sales promotion costs

Land & Office Rental

Others

Operating Income
Ordinary Income

Net Income attributable to
owners of parent

3,303
29,191
21,878

12,856

4,981
1,159
2,881

7,312

6,501

607

10.2%
89.8%
67.3%
39.6%
15.3%
3.6%
8.9%
22.5%
20.0%
1.9%

* Personnel expenses include salaries, welfare benefits, etc., as well as recruitment related expenses and educational expenses.
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2. FY2021 Financial Results ®
Statement of cash flows

dip

Labor force solution company

Cash and cash equivalents
at beginning of period

Operating activities

Purchase of intangible
assets

Purchase of investment
securities

Investment
activities

Proceeds from sales of
investment securities

Other

Dividends paid

Financing
activities

Other

Cash and cash equivalents 12.462
at end of period /

Copyright © 2021 DIP Corporation, All Rights Reserved.

(9,869)
+3,593
(154)
(3,163)

+122

+5,905

(3,213)

(Million yen)

- (9,643)

- (3,041)
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2. FY2021 Financial Results @ dip
Dependence of sales on specific customers is low

m Ratio of sales to highest-ranking customers in gross sales (FY2021 Q4)

Top 10 0)
companies 128 /O
Top 20 0)
companies 1 7 " 5 /O

Top 100 |
companies 31.6%

(Note) Sales dependence: Sum of sales to top customers = Sales
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3. FY2021 Q4 Business Performance @

Number of subscriber companies at Baitoru

dip

Labor force solution company

m Growth in the monthly number of subscriber companies (Average)

*Includes companies with Baitoru NEXT contracts

(Compan Baitoru
ompanies)
12,845
15,285 Companies
15,000 13,656 including Baitoru NEXT
12,071
10,000
Baitoru NEXT
3,473
5,000 3715 ! .
, companies
3,155
2,562
1,907
0
FY2017 Q4 FY2018 Q4 FY2019 Q4 FY2020 Q4 FY2021 Q4
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Q4 YoY

-16.0%

Baitoru NEXT
-6.5%
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3. FY2021 Q4 Business Performance @
Number of applications at Baitoru

dip

Labor force solution company

B Number of applications (FY2017 Q4 referenced as 100)
*Includes applications at Baitoru NEXT

300
Baitoru NEXT
20 234
500 Baitoru
100
0

FY2017 Q4 FY2018 Q4 FY2019 Q4 FY2020 Q4 FY2021 Q4
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Q4 YoY

-15.5%

Baitoru NEXT
-6.6%
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3. FY2021 Q4 Business Performance @
Number of subscriber companies at Hatarako.net

dip

Labor force solution company

m Growth in the monthly number of subscriber companies (Average)

3,513
(Companies)
3,189
3,000 2,752
1,989
2,000
1,704
1,423
1,270
1,000
0
FY2017 Q4 FY2018 Q4 FY2019 Q4 FY2020 Q4 FY2021 Q4

Copyright © 2021 DIP Corporation, All Rights Reserved.

Q4 YoY

-23.6%

Direct Employment
-36.2%
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3. FY2021 Q4 Business Performance @ dip
Number of applications at Hatarako.net e~

B Number of applications (FY2017 Q4 referenced as 100)

300 Q4 YoY
+54.3%
203
200
167
130
100

100

0

FY2017 Q4 FY2018 Q4 FY2019 Q4 FY2020 Q4 FY2021 Q4
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3. FY2021 Q4 Business Performance ®
Sales Growth by Region

dip

Labor force solution company

m Size of job ad media market,*! DIP’s share and sales trends

Market size/
DIP’s share

FY2021 Q4
YoY sales*?

Centers of
3 major

Suburbs of
3 major

Regional Approx. ¥60 bn
areas Less than 10%

*1 DIP estimate (before COVID-19 pandemic)
*2 For the entire Personnel Recruiting Services Business
- Centers of 3 major urban areas: 23 wards of Tokyo, Nagoya City, Osaka City

- Suburbs of 3 major urban areas: 7 Greater Tokyo prefectures, 3 Tokai area prefectures,

6 Kinki area prefectures. Excludes areas included in ‘urban centers’
- Regional areas: Excludes areas included in ‘urban centers’ and ‘suburbs’

Copyright © 2021 DIP Corporation, All Rights Reserved.

Approx. ¥105 bn
urban areas More than 20%

Approx. ¥100 bn
urban areas 10-20%

-38.3%

-32.6%

-25.7%
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3. FY2021 Q4 Business Performance ®

Sales at Nurse de Hatarako

dip

Labor force solution company

m Sales

FY2020 Q4

Results

Nurse de
Hatarako

269

Results

FY2021 Q4

283

YoY Change

Amount

+13

(Million yen)

% change

+5.0%

Copyright © 2021 DIP Corporation, All Rights Reserved.
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4. Financial results @ di
Operating results (Company-wide sales and operating income)

Labor force solution company

B Sales X Affected by the change in sales at Nurse de Hatarako
(Million yen) )
Listed on Listed on 42,176 o
40000 Mothers Tokyo the first section 38,062
' Stock exchange of the Tokyo 33,178 32,494
Stock exchange 26,798
l 19,530
20,000
’ 13 050
11,506 11,432
o oo n m i l n N
[P - -
¢ % © ® ) u
S & S S S N S N NV & N e
N S S N N S S N N N N Q N 0 0 S
oV Vv vV o oV Vv Vv ’L v Vv vV o oV Vv vV Vv v ’1, ’1/
< < < < < < < < < < < < < < < < < < <
B Operating income
(il | X Affected by the change in sales at Nurse de Hatarako
nion yen
14,356
12,745
10,799
9,119
10,000 S 160 7312
4,806
1,714
104 355 442 636 631 711 1288 g0 .0 803 1,057
0 L—_———  —— @ eeam . — _— || — . -
¢ u 2 © QA ® ) o N v > x
O o N N K S N S N N & N Qx

Q Q Q Q Q Q
S S S S S S S A A A S S S S f» m S f» fv
& & & & & & & & & & < & < & & & & & &

Note: DIP has adopted consolidated accounting, starting from the third quarter of the fiscal year ended February 2021.
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4. Financial results @

Operating results in the personnel recruiting services business

dip

m Sales at Baitoru (Includes sales from Baitoru NEXT)
(Million yen)

37,008
33,567
30,558
30,000 26,615 24,462
20,975
15,089
9,579
8,406 .
L cgs 4486 5319 6,901 5517 7178 6,528
s w0 e [l ninl
o P - m W R []
) > &) (o) A > O Q N Vv ) > 2) © \ Q) <) Q N
< q/QQ < ’_190 ’190 "],QQ 4,')/QQ < ’1/00 < "I/QQ < "1,6\' < ’19\/ ’19’\/ ’19’\/ (l/ Y < "],Q\/ < "1/6\/ R "19\/ R ’19\' R ’19\ ’19’1/ "1,61/
< < < 2 < < < < < 2 < < < < < < < < 2
B Sales at Baitoru NEXT
(Million yen)
6,000 5,740
4,833
4,129
3,461
3,000 2,263
971
316 306 464
0 E— E— — -
< u 4 o A > o o N
@QN @QN @QN @QN @QN @QN @QN 4’1/@/ 4’1/@/
& & < < < < < < <
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4. Financial results @ di
Operating results in the personnel recruiting services business

Labor force solution company

B Sales at Hatarako.net

(Million yen) 7,010 7,790
5,526 5,672

5,000 3,945

3,259
2,335 29 -
1,685 1930 1 564 1,827

1,205
. 1,112 1,134 1,054 1,030

29 306

¢ & ¢ & & g & & L o N I AP e R A
Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q
A G L I L I L L L G I s L L CO L O R

B Sales at Nurse de Hatarako

(Million yen) X Affected by the change in sales at Nurse de Hatarako
2,841
2,545 2,593
2 179 2,323
' 1,959
2,000 1,573 1,561
1,580 809 1,526
774
-
0
Q N 2 P % © > 9 Q N
@QN A’VQ\/ «’19\ o N X N @QN A’VQ\/ @QN «’19’1/ A’V&
< < < < < < < < < <
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5. Market Environment @ di
Number of workers

Labor force solution company

- Fixed-term employment Regular employment
(Ten thousand)

3476 3494 3529

3395 3374 3355 3,345 3305 3,05 3317 3367 >4

3,000

2,165
2,120 ’ 2.090
2,023 2,036 ! ’
1,910 1,967 1,989 ’ '

2,000 797 1,763 1,812 1,816
4
11000 | | | | ‘ ‘ ‘
0

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

[

Source: DIP, based on “Labour Force Survey” by the Statistics Bureau, Ministry of Internal Affairs and Communications (MIC)
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5. Market Environment @ di
Number of newly recruited workers and workers who changed jobs

Labor force solution company

- Fixed-term employment Regular employment

(Ten thousand) Financial crisis

397
400
359

429
397 396 407 e
385 387
370 372
349
300
271 v
57 293 242 55 45
251 D34
15 7 15 2 24
12 os 0
200
100
0

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Source: DIP, based on “Labour Force Survey” by the Statistics Bureau, MIC *Workers who changed jobs: Workers who have left their previous job within the past year
Newly recruited workers: Workers who took a new job within the past year 71
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6. List of Companies DIP Invests in di
Investments are made based on DIP’s management philosophy and vision

Labor force solution company

Personnel Recruiting
Services Business

DX Business

By work type “DX for anyone, anywhere” “Matching jobs quicker than anywhere else”

Sales Clerical work Training

W ({ Caster ?TRUNK

Marketing-Robotics

Tutorial Inc.
Education

Hiring Marketing Development ® SpeakBUDDY ) POLYGLOTS
M N2i
@ .o Tsunagu.Al

hachidori

IP management » New Businesses
Amplified (("7 LIGHTBLUE TECHNDLOGY (SDGSs)

“Societal improvement as a business
based on SDGs”

Environment
TBM Bioworks
3rhifs BT QJ uridoki

By industry

Healthcare Finance Entertainment

JOLLY
GHUI]! & milize Vravesoft
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6. Initiatives in the Face of the Spread of COVID-19 @ dip
Provided compensation for absence from work as an emergency relief program for users e,

. dip
A)

NA D~z

T

‘j j/L 0

BAHL  .aNEXT  BRGolead Co B

A Published our comment in newspapers with a nationwide
circulation of 20 million on March, 2020

Copyright © 2021 DIP Corporation, All Rights Reserved.

Part-time and contracted workers
do not generally enjoy the benefits of
paid absence or leave allowance
that protect regular employees.

We implemented a relief program for users
who face the anxiety of a drop in income
from being unable to work due to infection.
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6. Initiatives in the Face of the Spread of COVID-19 @ d
Implementing various support measures for users and client companies .

L]
:
: mmme
o

Free short-term job postings™

Offered free job postings for a total of
2,182 client companies in urgen; need of s PRI TR o,
short-term replacements for their current 5 1R A SRR D S SR % B AR
employees who are required to stay home
with children due to the cancellation of all
public-school classes and activities as
measures to contain the spread of the new
coronavirus.

Jobs that allow web interviews and meetings*2

Opened a page featuring job postings that
allow web interviews, which enable users to
be interviewed at home. A flag is displayed on
the job posting to make it easy for users to
spot.

AL [

oy ‘;k;- _

*1 March 3 ~ April 30, 2020 *2 June 18, 2020 ~
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7. Initiatives in ESG @ dip
Efforts to promote diversity ..

In 2015 we launched a project to foster autonomous career development among female employees.
In February 2017, we received the “Eruboshi” certification from the Ministry of Health, Labor and
Welfare as a company which excels in promoting the participation and advancement of women in the
workplace.

m Efforts to increase work opportunities for women
——— - Female employee ratio*!

+
46.5 %  Zi»

7

- Female manager ratio*1*2 \%‘
32.4 % ety

- Childcare/maternity leave/take ratio *!
100.0 %

- Childcare/maternity return ratio *!

*1. FY2021 o
*2. The average of all companies is 7.8% (Aug 2020) (source: Teikoku Databank) 8 7 Z /0
[ |

Copyright © 2021 DIP Corporation, All Rights Reserved.
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7. Initiatives in ESG @ di
Contributing to enriching society through business activities and social contribution activities

Labor force solution company

First Shakatsu! project: Regional revitalization project: B Career education for children:
Food Bank Project Kurashi Taiken Tours Baitoru Kids Program

. naR D
" MEERUL MRy \U

{1 EEHO
L TUERSL)

— HBI7-aeir— P

Hosting a food pantry in cooperation 76 events have been held nationwide as of Providing opportunities for children to
with a food bank end of Feb. 2020, contributing to understand the meaning and value of
creating jobs in regional areas working by teaching our

know-how on “work”

Copyright © 2021 DIP Corporation, All Rights Reserved. 76



'Y A
. ‘ . ) . 5 .
_ ‘

The market size of speaahzed jobs is

¥382 bllllon

Job
advertisements
¥950 bn

Specialized
jobs
Approx. 22%
¥209 bn

“Placement:
" "¥540 bn

Specialized
jobs
Approx. 32%
¥173 bn

. He-elL

- We will dominate job
mformatloh services on
webS|tes for speaahzed jobs!!
(Regular, part-time, temporary

. .and contract employees)
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The challenges of |ndustr|es
facmg Iabor shortage

Work satlsfactlon |s h|gh but so is turnover

Unable to work due to t|me restralnts aIthough
| havmg the quallﬂcatlon or experlence

\The demand |s there but few people take on the
| chaHenge ‘
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Take advantage of DIP’s unique,
overwhelming strengths

Customer
base

Sales
resources

Promotion
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°
Disclaimer and contact d l p

Disclaimer

B Information contained in this Website may include forward-looking statements with respect to
financial conditions, results of operations and various aspects of the businesses of DIP. Actual
results may differ from the forecast depending on a variety of factors.

B Information contained herein regarding companies other than DIP is quoted from public sources
and others. DIP has neither verified nor is it responsible for the accuracy of such information.

B Any statements made herein are made solely for provision of information and are not an
inducement to investment in DIP securities. It is recommended to refrain from making
investment decisions that are fully dependent on this material.

B English documents are prepared as a courtesy to our shareholders. In the event of any
inconsistency between English-language documents and the Japanese-language documents, the
Japanese-language documents will prevail.

IR inquiries

IR management, DIP Corporation E-mail: finance@dip-net.co.jp

URL: https://www.dip-net.co.jp/en
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