
 

Hello, everyone. I am Takagi, Chief Financial Officer of MORINAGA. Thank you very much for taking time out 
of your busy schedule to participate in Q1 financial results briefing for the fiscal year ending March 31, 2024. 
First, I will review the key points of Q1 results, followed by an explanation of specific details. 

  

Note: This document has been translated from the Japanese original for reference purposes only. In the event of any 
discrepancy between this translated document and the Japanese original, the original shall prevail. 

 



 
 

 

In Q1 of this fiscal year, both sales and profits increased. While last fiscal year saw a decrease in profits due 
to soaring raw material and energy costs, Q1 of the present fiscal year got off to a strong start with a V-shaped 
recovery in business performance, especially in profits and profitability. 

There are three main factors for this. The United States Business continued to grow at a high rate and 
contributed significantly to profit growth due to improved profitability. Domestic Confectionery Business  
contributed to the increase in profit due to the effect of price revisions and an improved product mix. The 
Company's aggressive marketing efforts in response to the recovery of human flow and the demand it has 
generated were among reasons for this. 

From Q2 of the present fiscal year onward, we will pursue business opportunities and implement following 
measures; addressing drop-off in demand for in Jelly previously lifted by ill health. Sustaining strong United 
States Business and domestic Confectionery Business. Expansion of sales in the Frozen Desserts Business 
toward its peak demand season. 

Recognizing these circumstances and the uncertain outlook for raw material prices and other factors, we have 
not changed our earnings forecast for the present fiscal year, disclosed on May 11 of this year. 



 
 

 

Net sales were JPY51 billion, up JPY4.2 billion YoY, or 9.2%. The Company has continued to achieve near 
double-digit growth in the 9% range since second half of the previous fiscal year. The domestic Confectionery 
& Foodstuffs Business and United States Business performed well, contributing primarily to the increase in 
net sales. 

Gross profit was up 8.6% YoY due to higher sales and the effect of price revisions, although the gross profit 
margin deteriorated slightly as cost increases continued.  

The resulting operating income was JPY5.8 billion, up JPY1.2 billion YoY, or 25.1%. We have made steady 
progress toward a V-shaped recovery in business performance. 



 
 

 

This shows factors in change in consolidated operating income. Factors contributing to a decrease in income 
are shown in red, and factors contributing to an increase in income are shown in blue. 

First, costs increased by JPY1.18 billion due to the impact of raw material-related price hikes, including the 
impact of yen depreciation. This is 22% of the JPY5.35 billion forecast for the full year announced in May of 
this year. And the impact of higher energy costs is JPY0.2 billion.  

The sharp rise in raw material prices, especially overseas dairy and starch products, still affects greatly. There 
is no significant gap from the plan, but Q1 impact, including the impact of the mix for consumption, was 
slightly less than planned. 

Energy costs also remained less steep than planned.  

On the other hand, the effects of price revision and sales increase steadily progressed at JPY1.29 billion and 
JPY0.81 billion, respectively, and the countermeasures advanced well. These factors, including improved 
profitability of the United States Business, contributed to the increase in income. 

  



 
 

 

 Looking at results by business segment, we achieved sales growth in each of our domestic and overseas 
businesses. The domestic Confectionery & Foodstuffs Business and the United States Business were the main 
drivers of sales growth, with the effect of price revisions contributing to improved profitability in both 
businesses. In addition, strengthening efforts to restore human flow has led to a rapid recovery in the 
performance of business subsidiaries such as Morinaga Market Development Co., Ltd., which is in charge of 
planning and developing products for theme parks, and Aunt Stella Inc., which sells cookies through its stores. 

Net sales in the United States Business increased approximately 1.5 times, or 1.3 times on a local currency 
basis. Operating income also increased 2.6 times. 

 

  



 
 

 

Next, I would like to explain some key points regarding the progress of our major business strategies. 

In the “in-“ Business, sales of the mainstay, in Jelly, increased slightly, as the drop in demand lifted by ill health 
of COVID-19 from the previous fiscal year, including demand from local governments, was offset by strong 
sales of in Jelly Energy with Glucose and other products. The decrease in income was also due to higher raw 
material prices, mainly for thickening agents and packaging materials for in jelly, as well as a deteriorating 
product mix. 

Meanwhile, convenience stores, our main channel, performed well as human flow recovered, and we will 
continue to aim to capture a wide range of drinking occasions in daily life after the reopening, based on our 
basic strategy of expanding consumption scenarios and target customers. 



 
 

 

Next is the Direct Marketing Business. Although the number of cancellations increased temporarily due to the 
price revisions implemented in February, the number of new regular customers has increased recently. 
Profitability improved due to price revisions to counteract the rising cost of raw materials such as collagen, as 
well as efficient advertising. The increase in sales of Morinaga Aojiru, delicious green vegetable juice has also 
contributed to the expansion of our business. We intend to further enhance our spread ability and increase 
the number of regular customers through the renewal of Morinaga Collagen Drink. 

 

 



 
 

 

In the United States Business, the profit margin and profit amount both improved significantly due to a large 
increase in sales while counteracting soaring raw materials and labor costs with the effect of price revisions. 
HI-CHEW continued to perform well after the price revision. In the U.S. market, there is a trend toward thrifty 
consumption due to inflation. HI-CHEW is however, a highly desirable candy and its differentiated quality is 
highly appreciated. And we recognize that a significant decline in demand is unlikely to occur in the future. 
We will enact various measures to further expand brand recognition and aim for continuous business growth. 

 

  



 
 

 

The next is the Frozen Desserts Business. The mainstay Jumbo group continued to perform well, contributing 
to profit growth. On the other hand, some products such as The Crepe and multi-packs struggled due to price 
revisions, resulting in a slight increase in overall sales. And overall, profitability improved and income 
increased, as the steep rises in raw material and energy costs were offset by the effects of price revisions and 
increased efficiency in selling expenses. Aiming to increase sales during the peak demand period, we will 
strengthen product development, promotions, and other measures to further improve profitability. 

 

 



 
 

 

Next is the Confectionery & Foodstuffs Business, our basic domain category. 

After the price revisions in March, HI-CHEW, Morinaga Ramune, and Morinaga Biscuits continued to perform 
well, contributing to increased sales and profit. Since second half of last fiscal year, the business has continued 
to grow at a higher rate. We have addressed soaring raw material and energy costs with improved profitability 
through price revisions and the effect of increased revenues. We will aim to further improve profitability by 
enhancing product development and measures that leverage our strong points. 

As mentioned above, we have made a good start in Q1 of this fiscal year to achieve a V-shaped recovery in 
our business performance, and we will continue to do so. 

Thank you very much for your attention. 

 

  



 
 

 

 

 
Cautionary statement regarding forward-looking statements 
This material includes forward-looking statements, such as forecasts, plans, and targets for the Company and its 
consolidated subsidiaries. These statements are based on judgments and assumptions on the basis of information 
that the Company has obtained and may be different from actual results and developments in the future. 


