
 

 

 

 

Hello, everyone. I am Takagi, Chief Financial Officer of Morinaga & Co., Ltd. Thank you for taking time out of 
your busy schedules to attend our financial results meeting for Q3 of the fiscal year ending March 2024. 

We will first review the main points and then explain the details.  

Note: This document has been translated from the Japanese original for reference purposes only. In the event of any 
discrepancy between this translated document and the Japanese original, the original shall prevail. 

 



 
 

 
 

 

I would like to show today's key points. 

In the first nine months of the current fiscal year, consolidated net sales and all phases profits reached record 
high. In particular, the Confectionery & Foodstuffs, Frozen Desserts and U.S. Businesses, as well as domestic 
business subsidiaries, continued to perform well, resulting in double-digit growth in consolidated net sales, at 
110.8% YoY. Operating income also increased to JPY19.6 billion, up 143.2% from the same period last year, 
and the V-shaped recovery is progressing steadily. Although we continue to be affected by the rising cost of 
raw materials, we have been able to offset this impact mainly through increased net sales and the effect of 
price revisions. 

Considering the strong performance in Q3, we have revised our full-year forecasts upward from those initiated 
in November last year. In Q4, we plan to further accelerate investments to strengthen our management base 
and business operations with a view to medium- to long-term growth. 

We have also increased our forecast for the year-end dividend from JPY52.50 to exactly JPY55 per share. We 
expect to see increased dividends for the ninth consecutive fiscal year. In addition, the Board of Directors 
today approved a resolution to cancel 1.205 million shares of treasury stock. 



 
 

 
 

 

Now, let us explain the details. 

First, here are the consolidated profit and loss results for Q3. 

Net sales were JPY163.7 billion, an increase of JPY15.9 billion over the previous year. The rate of growth was 
a double-digit of 110.8%. 

Operating income was JPY19.6 billion, up 143.2% from the previous year, and the operating income margin 
improved 2.7 percentage points to 12.0%. 

Profits attributable to owners of the parent was JPY13.9 billion, 157.9% of the previous year, and all phases 
of profits also reached a record high for the first nine months of a fiscal year. 

Q3 was driven especially by Confectionery & Foodstuffs and Frozen Desserts Business. Compared to the same 
period last year or to the Company's plan as of last November, both net sales and profits increased significantly. 
Profitability improvement is also in progress. 

The impact of the rise in raw material prices is generally in line with our forecast. While we execute strategic 
investments such as DX, profitability is steadily improving due to the effects of increased net sales and price 
revisions. In addition, the absorption of fixed costs through increased sales contributed to improved 
profitability. 



 
 

 
 

 

The chart below shows the factors of the increase and decrease in operating income. Factors causing the 
decrease in income are shown in red, and factors contributing to the increase in income are shown in blue. 

First, there was a JPY3.67 billion increase in costs related to the impact of raw material price hikes, including 
the impact of yen depreciation. Its forecast for the full year announced last November was JPY4.76 billion. We 
now have 77% of that level which is almost in line with the forecast. Although cacao-related prices continue 
to soar, overseas dairy product and saccharified products are easing somewhat. 

In addition, energy costs have settled at the same level as the previous year. 

On the other hand, the effects of price revision and increase in net sales are steadily progressing at JPY4.27 
billion and JPY3.72 billion, respectively, and the measures to turn around the situation are on track. 

Growth in the U.S. Business also continued to contribute to profit growth. Advertising expenses were on par 
with the previous year on a consolidated basis. We plan to make a strategic launch for advertising in Q4 with 
a view to the medium- to long-term growth. 

  



 
 

 
 

 

Looking at performance by business, we achieved sales growth in each of our domestic and overseas 
businesses. 

The domestic Confectionery & Foodstuffs Business achieved an increase in both sales and profit, with a 
particularly strong improvement in the operating income margin compared to the previous year. Growth in 
the relatively profitable biscuits and sugar confectionery categories, as well as the effect of price revisions, 
contributed to improved profitability. 

The U.S. Business continues to show double-digit growth, despite the volume impact by price revisions in both 
the market and our HI-CHEW. We will continue to strengthen our efforts with a medium- to long-term 
perspective. 



 
 

 
 

 

Next, I will explain some key points regarding the progress of our business strategy.  

The biscuits market has remained firm. In this context, Morinaga Biscuits continued to perform well thanks 
to aggressive promotion and product development centering on MOONLIGHT. 

The sugar confectionery market is marked by positive results thanks to the recovery of movement of people 
and the strong performance of gummies. HI-CHEW continues to perform well thanks to appealing its texture 
and new products. Morinaga Ramune grew substantially because of successful efforts to target students 
preparing for entrance examinations. 

The chocolate market showed a slight increase over the previous year, but purity chocolate struggled. In this 
context, DARS of high unit price products is contributing after a review of tactics. 



 
 

 
 

 

While the overall market for frozen desserts remained strong in the fall and beyond, with a tailwind from the 
weather, our communication strategy of concentrating on our core brands was successful, and we rose to 
second place in market share with growth exceeding that of the market. 

The Jumbo group continued to perform well thanks to quality renewal, enhanced promotional activities and 
contributions from winter-only products. In particular, the Choco Monaka Jumbo achieved the highest 
purchase rate ever and was also supported by increased media exposure. 

  



 
 

 
 

 

Next is in jelly. The market as a whole is doing well with the recovery of movement of people. As for in jelly, 
there is headwind from the previous year's special demand for COVID-19 until Q3, but on the other hand, 
turnover at storefront, especially at convenience stores, has been strong. In particular, Energy Glucose Boost 
sales have been strong as a result of strengthened advertising in conjunction with the entrance examination 
season. 

In Direct Marketing, we have been aggressively investing in advertising since H2 in order to increase the 
number of regular customers. In addition, we are strengthening our efforts to have long-term loyal customers. 

As for HI-CHEW in the U.S. Business, double-digit growth continued despite the impact on volume due to price 
revisions in both the target category markets and HI-CHEW. We will step up investment in advertising, 
including TV commercials that promote quality values to increase awareness and stimulate purchasing. 

The slowdown in growth in the October to December period is due to the circuiting effect of the price revision 
implemented in November 2022. Although store turnover seems to have settled down somewhat at the 
moment, we aim to continue to improve the store stocking ratio and recognition rate while expanding 
customer contact points through new product development. We will work to expand SKU. We intend to 
continue to actively invest management resources with a view to medium- to long-term business growth. 

 

  



 
 

 
 

 

Next, I would like to explain our forecast for the fiscal year ending March 2024.  

Compared to the forecast as of November 10, 2023, we have upwardly revised our net sales forecast by JPY1 
billion to JPY211 billion, operating income forecast by JPY0.8 billion to JPY19.5 billion, and net income 
attributable to owner of the parent company by JPY0.6 billion to JPY14.2 billion. 

While there are signs of peaking out for the cost hikes, cacao and other raw materials continue to soar, and 
the business environment remains uncertain, including the impact of the depreciation of yen and the 
prolonged instability of the international situation, we are not optimistic. Amid the severe business 
environment, we have thoroughly implemented management that emphasizes a balance between medium- 
to long-term growth and current operations. Profitability is improving thanks to continued top-line growth 
and measures mainly through price revisions. 

On the other hand, we believe it is necessary to further enhance our ability to respond to changes in the 
environment in order to achieve the goals of the 2030 Business Plan.  



 
 

 
 

 

 The chart shows the factors of increase and decrease in operating income for the full year compared to the 
previous year. 

Raw material prices are expected to remain at a level of JPY4.77 billion for the full year, almost unchanged 
from November, and the impact will still remain. 

Energy costs are expected to be generally flat YoY for the full year. 

The plan is designed to achieve a V-shaped recovery by counteracting the impact of raw material price hikes 
with increased sales, price revisions, and growth in the U.S. Business for the full year. In Q4, we will make 
strategic advertising investments for further growth of “in-” Business and Frozen Desserts Business, expansion 
of the Direct Marketing Business base, and medium- to long-term growth of the U.S. Business. We will execute 
strategic investments with a view to enhancing corporate value over the medium- to long-term, including the 
promotion of DX investments to build a management base. 



 
 

 
 

 

 The full-year sales and operating income forecasts by business are as shown below. 

All businesses are expected to increase sales, and the Confectionery & Foodstuffs and Frozen Desserts 
Businesses are expected to beat back the impact of soaring raw material prices and realize improved 
profitability for the full year. 

  



 
 

 
 

 

In April 2024, the prices will be revised. The Company will implement this measure in response to soaring raw 
material prices and rising logistics costs. However, given that the future outlook remains uncertain, we do not 
believe that this measure will be able to absorb all of these costs. We will continue to monitor the cost 
environment, consumption trends, and competitor's activity, and take flexible actions as necessary. 

  



 
 

 
 

 

Finally, I will explain about shareholder returns. 

The Group's basic policy regarding the return of profits to shareholders is to provide continuous and stable 
shareholder returns based on a financial strategy and a solid management base. 

Based on this basic policy, we expect to revise upward the full-year dividend forecast for the end of the current 
fiscal year. We have decided to set the dividend at exactly JPY55 per share, up from the most recent forecast 
of JPY52.50 per share. This is expected to be the ninth consecutive year of dividend increases. We are also 
pleased to report that the Board of Directors today approved a resolution to cancel 1.205 million shares of 
treasury stock. 

That is all. Thank you for listening. 

  



 
 

 
 

 

 

 

 
Cautionary statement regarding forward-looking statements 
This material includes forward-looking statements, such as forecasts, plans, and targets for the Company and its 
consolidated subsidiaries. These statements are based on judgments and assumptions on the basis of information 
that the Company has obtained and may be different from actual results and developments in the future. 


