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Hello, everyone. This is Ota. Thank you very much for taking time out of your busy schedule to participate in
our financial results briefing for the fiscal year ended March 31, 2024, today.

First, | will explain the overview of financial results. The last fiscal year was the final year of the 2021 MTBP,
and this fiscal year marks the start of the 2024 MTBP. We will announce the 2024 MTBP today.
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There are the table of contents, and these are the four items today.

First, “Results for FY2023” and “Looking Back on the 2021 MTBP.” Afterward, “2024 MTBP, Efforts for 2030.”
Finally, let me explain “Results Forecast for FY2024.”



Consolidated Results

/LS

Net sales reached new record high for third consecutive period, operating income made a

V-shaped recovery to more than ¥20 billion, and EBITDA reached record high.

(Billion yen) FY2023 Y/Y change vs. forecast*2
Net sales 213.3 +19.0 109.8% +2.3 101.1%
Gross profit 86.6 +10.0 113.1% -
(gross profit margin) (40.6%) [(+1.2pt) +0.6  100.7%
Operating income 20.2 +5.0 133.1% o
(Operating income margin) [9.5%) (+1.7pt) _ +0.7 104.0%
Ordinary income 21.0 +5.3 133.5% +0.9 104.4%
Profit attributable to o "
owners of parent 15.1 +5.1 150.6% +0.9 106.7%
EBITDA™! 29.7 +4.4 117.5% +0.7 102.6%
ot TR s

First, | would like to talk about the results for FY2023.

At the briefing held one year ago, | said that FY2023 would not only be a year of record-high sales for the third
consecutive year, but also the start of a V-shaped recovery in profits. That we would pay particular attention

to profits, achieving them and leading to the 2024 MTBP.

The results are there, and we were able to achieve a V-shaped recovery to the JPY20.0 billion level, with record
sales for the third consecutive year and operating income of JPY20.2 billion. The initial forecast for operating

income, announced last May, was JPY17.3 billion, so it was JPY2.9 billion-plus from the initial forecast.

As shown on the right, it was also JPY0.7 billion-plus from the forecast figure, given at the time of the most

recent third quarter results briefing in February of this year.

At the bottom line, EBITDA result of JPY29.7 billion was a record high.



Factors in Change in Consolidated Operating Income lll MM
In domestic businesses, increases in raw materials and other costs offset by sales growth

and impact of price revisions, mainly in Confectionery & Foodstuffs and Frozen Desserts
businesses; Profit growth of U.S. business also contributed.

FY22 .

i Reference: Advertising expenses
(Billion yen) {consolidated, total)

T Raw materials*1 FY22
(ine” fore) ¥10.37 bilion | profit/loss impact
Businesses of the Advertising i
Company (including expenses FY23 ¥(1.36) billion
¥11.73 billion

manufacturing
subsidiaries) below Other

v Confectionery &  Product price
Main factors in Other

Foodstuffs increases
v Frozen Desserts Increase in Cost of sales: Labor cost, etc.
net sales SG&A expenses:

v "in-" Business DX investment Expenses

v Direct Marketing Depreciation +0.40 related to new Head Office
l Energy costs +0.06
U.S. Business +1.76 - Main factors in U.S. Business
Other +) Impact of price increases,
hippi |
businesses/adjustments +0.23 . :d"z’::t";:i;:s'::; t":t zellds
2 '’

FY23 . Raw material costs, HR costs

MORINAGA & CQO.LTD. 1 Actual funding rate in FY2023 : $1USD = ¥137.12; ¥128.09 in FY2022 “

Next are the factors that caused operating income to increase or decrease in the fiscal year.

Raw materials increased about JPY4.67 billion due to higher prices including the effect of higher yen despite
cost-cutting efforts. Below that, advertising expenses increased by JPY0.69 billion in Japan; including overseas,
the consolidated total, shown on the right, increased JPY1.36 billion YoY.

Also, other increased JPY1.86 billion, including labor cost, DX investment expenses, and expenses related to
the new Head Office, as noted to the right.

These three red areas are approximately JPY7.2 billion. This was offset by price revisions and the effect of
higher sales, as well as the significant contribution of the U.S. Business to profit, resulting in a total profit
increase of approximately JPY5.0 billion.



Summary by Business lll MM

Confectionery & Foodstuffs, Frozen Desserts, U.S. Business, and Operating Subsidiaries
drove sales growth; profitability also improved significantly.

Operating income

Net sales Operating income margin
(Billion yen) FY2023 Y/Y change FY2023 Y/Y change /Y

change

Confectionery & ]
Foodstuffs™: izl +4.8 106.6% 4.0 +2.5 262.6% 5.1% +3.0pt
Frozen Desserts™! 45.3 +4.8 112.0% 4.8 +1.4 139.9% 10.6%  +2.1pt
"in-" Business"! 31.5 +0.9 103.2% 6.6 (0.4) 94.5% 21.0% (1.9pt)
Direct Marketing 10.9 +0.7 106.0% 0.2 (0.4) 31.3% 1.9%  (4.5pt)
Operating Subsidiaries 17.9 +2.3 114.4% 1.3 +0.4 134.2% 7.5% +1.1pt
Other 1.3 +0.1 108.5% (0.6) (0.4) — — | =
Domestic Total 186.3 +13.7 107.9% 16.3 +3.0 122.1% 8.8% +1.0pt
U.S. Business™?*3 19.1 +4.5 130.9% 3.2 +1.8 219.5% 16.9% +6.8pt
g{‘;“"" Taluan,: EXpOrts; 78  +0.8 110.7% 04 (0.1) 81.9% 6.0%  (2.1pt)
Overseas Total 26.9 +5.2 124.4% 3.7 +1.7  181.2% 13.7% +4.3pt
Consolidated Total 213.3 +19.0 109.8% 20.2 +5.0 133.1% 9.5%  +1.7pt

MORINAGA & CO,LTD. - Frosen desserts under the in" rand ars indied n Frosen desserts oo " Convecuenery & Foodsus [ 6

*2 Includes income from exports to the U.S. from China and Taiwan  *3 Year-on-year net sales on a local currency basis is 122.4%

Next is a summary by business.

Net sales of almost all businesses increased. In terms of profit, Confectionery and Foodstuffs and Frozen
Desserts recorded significant increases in profit. Increasing profit in U.S. Business also continues to be
effective. The operating income ratio of the Confectionery and Foodstuffs Business, which has been severely
affected by the rising cost of raw materials over the past several years, improved by 3 percentage points YoY
to the 5% level, as shown on the top right-hand side of the chart. This is a big topic.



2030 Vision V// N

The Morinaga Group will change into a wellness
company in 2030.

Further evolve reliability and technology built on in its 120-year history
to support people’ swellness lifestyles in all generations worldwide.

Health of Health of Health of
Employee
mind body Ervironmen

Three values to provide Valuesare provided for

e —
1. Improve profitability via business portfolio optimization
Basic and structural reforms
WY 2. Build businessfoundation linked with business strategies

3. Promote diversity and inclusion

Exploration &

Focused domain Basic domain :
Research domain

category category

category

Structural Reforms for Functional Sectors

Business Foundation

Sustainable Business Management
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Next, | would like to look back at the 2021 MTBP.

At the time of the announcement of the 2021 MTBP, three years ago, we announced the 2030 Vision, a
medium- to long-term management plan that had not existed before. | won't explain the details here today,
but we have decided to make a strong message of “change” into a wellness company by saying that now is
the time for medium- to long-term planning, now that we have moved up a stage.

Also, at the bottom of the list, it is also important to make sustainable management the foundation of
everything we do. It was three years before we announced the 2030 Vision that we declared our commitment
to full-fledged sustainable management.



2021 Medium-Term Business Plan Il M@m

Backcasting

1st stage of 2030 Business Plan
2021 MTBP

Building a new foundation
for dramatic growth

ains: Driving growth

able cash generation

MORINAGA & CO, LTD. [ 9 |

Next, this is also what we announced three years ago, but we used the term “backcasting” for the first time
to achieve the 2030 Vision. The 2021 MTBP is the first stage of achieving this goal, and its key message is
“Building a new foundation for dramatic growth.”



Results: 2021 MTBP Business Targets and KPIs lll MM

2018 MTBP 2021 MTBP
FY2020 actual Target FY2023 actual vs. Target

Net sales 168.2 Billion yen 190.0 Bilionyen 213.3 Billonyen +423.3 Billion yen
Operating income 19.1 Billion yen 21.5 Billion yen 20.2 Billion yen (1.3) Billion yen
<KPIs>

Operating income margin 11.4% 11 % or higher 9.5% (1_5) pt
Overseas sales ratio 7.0 % 9 % or higher 12.7 % +3.7 pt

el c. 42%BMF 45 % or higher 50.6 % +3.6 pt

ROE 11.8% 10 % or higher 11.8% +1.8 nt
Dividend payout ratio 30.0% 30 % 33.2 % +3.2 pt
MORINAGA & CO. LTD. [ 10 |

Next is results. These are the results of 2021 MTBP Business Targets and KPIs.

Net sales were JPY213.3 billion. This represents a CAGR of more than 8% over the three-year period, up
JPY23.3 billion from the target of JPY190.0 billion for the final year of the medium-term plan and JPY45.1
billion from the actual results of JPY168.2 billion for FY2020.

Operating income did not meet the target, but below that, we achieved all of the key management indicators
except for operating income margin. The overseas sales ratio, on which we have focused our efforts,
particularly in U.S. Business as a priority area, exceeded our target by 3.7 percentage points. Compared to
FY2020, it is fair to say that 5.7% is a significant increase from 5.7%, to 12.7%.

We were also intentionally able to achieve our ROE goal of 11.8%.



Morinaga Group Earnings*1 == netsales von) =@ PP2EH00 COme gy OPETACing Income lll SR

2018 MTBP 2021 MTBP | 2024 MTBP.

213.3 :

194.3

176.2 177.9 181.2
5 168.2 :

Cumulative cost increase
during 2021 MTBP

(Compared to FY2020 results)

11.5 11.9

Impact of raw
External  materials, etc.

" aApprox. ¥14.4 billion

Advertising, R&D and
Growth DX jnvestment

ks Approx. ¥5.3 billion

FY18 FY23
Impact of raw
materials*2
(billion yen)
MORINAGA & CO.LTD. o EV. :r‘ r ended March 31, 2022.

*2 The impact of raw ma

s includes not o rinaga and manufacturing subsidiaries

Next, | would like to show you the performance trends, net sales, and operating income for the past six years
during the 2018 MTBP to the 2021 MTBP.

Second from left is FY2019. This is my first year as president, and we had reached a record operating income
of JPY21.2 billion. Still, the following year, FY2020, the COVID-19 disaster happened. Sales fell by about JPY10.0
billion a year. In April and May, sales of in Jelly was halved and those of HI-CHEW decreased 20%, and we
really wondered what would happen, but we took quick steps for the disaster, leading to a decline of JPY2.0
billion.

Just as we were about to start the 2021 MTBP, we were hit by extraordinary headwinds in the form of raw
materials, energy, and exchange rates. Having said that, sales have made a V-shaped recovery, returning to
more than the pre-COVID-19 level in FY2021, and have been at record high sales since then, with the last fiscal
year marking the third consecutive year of record sales.

Of course, the effect of product price increases is also significant, but the strength of the marketing and sales
frontlines is also significant. Production responded flexibly to sales increases, and overseas contributions were
significant. But, the impact of raw materials hike, etc. was JPY14.4 billion over the three years of the 2021
MTBP. Advertising and other intangible investments increased JPY5.3 billion, we were able to recover from a
total increase in costs and expenses of JPY19.7 billion to achieve a V-shaped recovery in operating income to
the JPY20.0 billion level. The Company as a whole is steadily gaining strength thus.

This operating income of JPY20.2 billion is by chance the same as in the leftmost of FY2018, five years ago,
but depreciation actually increased by almost JPY4.0 billion since then. In addition, we significantly increased
advertising and other intangible investments, shown in the bottom figure and also, we had a major headwind.
But we were able to beat it back. We thereby changed the content of the same JPY20.2 billion. It is significant
that we will invest both tangible and intangible investments sparingly toward 2030 and thereby we will grow.



2021 Medium-Term Business Plan: Outcomes and Future Challenges lll MM

Achieved high growth potential and steadily built business foundation as first stage for
dramatic growth in 2030.

® High growth potential centered on focused ® Further improve probability of growth toward
7 domains led to significant top-line growth from achieving the 2030 Business Plan.
a previous MTBP. . : .
o ® Achieve discontinuous growth through new
] ® Expanded overseas business well in excess of value creation and inorganic growth.
uE': 2021 MTBP targets, especially in the U.S. e Did not meet 2021 MTBP targets for operating
= ® Impact of price revisions and sales growth offset income (amount or margin)
o the headwinds of cost increases, achieving Further improve earnings and improve capital
a V-shaped recovery in operating income. efficiency especially in basic domains.

® Promote structural reform and strengthen
management foundation from a global
perspective.

- Strengthen DX promaotion

- Accelerate investment in human resources

- Create new value by strengthening R&D, etc.

® Steadily built management foundations
supporting business growth by expanding
intangible investment.

® Continued to make shareholder return based on
updated financial strategy.
Strengthen the governance structure by

® Promoted sustainable management. promoting Group management.

- Improved evaluation score by ESG evaluation agency

Management
foundation
@

® Promote ROIC management and instill it
company-wide.

® Further evolve sustainable management.
MORINAGA & CO. LTD.

In the last sheet of the 2021 MTBP review, we listed a selection of the main achievements and challenges,
dividing them into business and management foundation. First the results, as explained in the previous sheet,
were high growth, mainly in priority areas, and a significant increase in the top line of sales.

The Company set a net sales target of JPY300.0 billion in its 2030 Vision, three years ago. Since the
announcement was made at a time when the Company's net sales had fallen to the JPY160.0 billion level,
people from both inside and outside the Company said it may have seemed like an incredibly high hurdle,
almost double the size at the time.

It has been three years since | answered the target came from the backcasting perspective. | think it is a great
achievement that we have reached this point and will be able to reach JPY300.0 billion in 2030 at a CAGR of
about 8%. We achieved growth that far exceeded our targets overseas, especially in U.S. Business. Although
we did not achieve the goal of profit, we were able to achieve a V-shaped recovery in profit.

Also, in the area of management foundation, we have updated our financial strategy and enhanced
shareholder returns. We also show sustainable management, the foundation of our 2030 Vision; we have
seen a significant increase in evaluation scores by external ESG evaluation organizations over the past three
years. And we have found a positive response.

The challenge is, above all, how to increase profitability. In the 2024 MTBP, we intend to make further
progress in all areas, including a global perspective and ROIC management.



Positioning of the 2024 MTBP in the 2030 Business Plan Il SR,
2nd Stage: Laying a Path for Achieving the 2030 Business Plan

Backcasting

2024 MTBP.
Establishing a trajectory
for dramatic growth

2021 MTBP :
Building a new foundation

for dramatic growth

Efforts to further strengthening business found

MORINAGA & COPIB 2024 2027

Next, | would like to present the update of the 2024 MTBP and the 2030 Business Plan. The 2024 MTBP is
positioned as the second stage of creating a roadmap to ensure the achievement of the 2030 Business Plan.
The key message is “Establishing a trajectory for dramatic growth.”



Basic Approach of 2024 Medium-Term Business Plan lll MM
Establishing a trajectory for dramatic growth

' i T—l

Implementing ROIC management leading to a virtuous

Positioning of 2024 Medium-Term

cycle of growth potential and capital efficiency aimed Business Plan for dramatic growth

at establishing growth trajectory

m Growth potential m 2030 Business Plan: 2nd Stage

¥ Aim to achieve record-high net sales by concentrating / . < o
management resources through optimization of the business Use the same "for dramatic growth
portfolio phrase as in 2021 Medium-Term

. . . . Business Plan
v Achieve strong growth in overseas and domestic businesses,
especially in focused domains

v Sublimate seeds of business growth to the next stage in order to m Toward 2030 and beyond

nurture the next generation of businesses # S0nn Bislissstargatsae s milestons i

m Capital efficiency the journey to becoming a sustainable
v Achieve record-high operating income through further structural comparny
reform and stronger management foundation v Determination to pursue further growth

v Improve capital efficiency of Confectionery & Foodstuffs Business
v Use cash generated in business to make appropriate investments

¥ Maximize use of portfolio assets and promote gradual asset-light
management

MORINAGA & CO,LTD. Ea

This is the basic approach. This “establishing a trajectory for dramatic growth” has two implications. The first
is the second stage toward 2030. We are celebrating our 125th anniversary this year, and we aim to become
an enduring company that will continue to grow, as | emphasized in my first message when | became President
five years ago, and | hope to make further strides in this 2024 MTBP toward further growth toward 2030 and
beyond.

The Second, there is establishing a growth trajectory. As shown, it is about establishing a virtuous cycle of
growth potential and capital efficiency by implementing ROIC management. Through the various initiatives
described there, we aim to achieve record-high sales and record-high operating income in the 2024 MTBP.



Basic Approach of 2024 Medium-Term Business Plan: Il M@m
Virtuous Cycle of Growth Potential and Capital Efficiency

Ensuring a growth trajectory toward 2030
through a virtuous cycle of growth potential and capital efficiency

v U.S. business driving strong growth in overseas business| F j j n
\ v Continued steady growth of domestic busimeSS‘
Exploration Elidl 5 v Improved return on capital for

m Confectionery & Foodstuffs business
researchidomains

v From sowing seeds to watering seeds
Toward nurturing the seeds of business growth!

v Stable profit generation by domestic
and overseas operating subsidiaries

v Investment of resources in Passienol™,

v Aggressive investment in growth
businesses

v Selection and concentration of

: e p investment in production equipment
v Further evolution of existing technologies;

and acquisition of new technologies

Sustainable v\/ Further evolution of sustainable management
management by updating materiality and action themes

MORINAGA & CO, LTD.

This is an image of growth potential and capital efficiency spiraling up. We locate ROIC management in the
center of this cycle. In the 2024 MTBP, we will ensure a growth trajectory toward 2030 through a virtuous
cycle of growth potential and capital efficiency.



2030 Vision: Initiatives in the 2024 Medium-Term Business Plan Ill Mﬂ
To realize the 2030 Vision, accelerate various initiatives aimed at =~ [
increasing total amount while enhancing the quality of activities

Values are

and outputs i ot
Examples of activities
Continue providing value for Evolution of
health of mind R Tar &@

Activities to further
disseminate the
concept of D&I s

[l

2e " Utilization of MORINAGA

- : Expansion of - S KAKUHAN BASE at new

& Passienol Head Office -
Further expansion of jelly drinks

(overseas, domestic)
_— —

FEC Development of
sustainable alternative = 7 2

= @ g5 -
= BR o proteins

Initiatives to reduce CO,
emissions

MORINAGA & CO.LTD.

Next is our initiatives in the 2024 MTBP to realize the 2030 vision.

In the 2021 MTBP, we made considerable efforts in this area; in the 2024 MTBP, we intend to further enhance
our initiatives to increase the total quantity while improving the quality of activities and outputs.

Realization of the 2030 Vision, “Change into a wellness company,” there are very important initiatives.



Policy 1: Improve Profitability through Business Portfolio Optimization ll Mﬂ
and Structural Reforms — Implementation of ROIC management

Implement business strategies aimed at forming optimal portfolio
through ROIC management

Optimization of business portfolio
Aggressive

5 . A (7] Concentration of
® Determine medium- to long-term strategies and measures for each g | upfront management
business based on an analysis of its growth potential and capital efficiency §- investment resources
Identify businesses that will accelerate growth or improve capital %
efficiency, and optimally allocate management resources to these 2 : :
businesses after also considering the investment target and investment 2 Asset-light operations
scale gggg;"w

Improved profitability and efficiency of

Strengthening of strategic growth investment,

invested capital in the basic domains

especially in focused domains

® "in-" Business: Establishment of “in-" brand e Promote gradual asset-light management by selecting

® Frozen Desserts: Developmental evolution of existing domains and concentrating maintenance and renewal
products, creation of new seeds investments on thes_e domains_, while aiming to expand

® Direct Marketing: Nurturing of subscription customers, e _bv leveeaging !JOI‘thlIO GEREEE )
expansion of business domain L] Promote_lr_nprovec_l earnings, throug!1 cost _reduct_lo_ns,

e Global commercialization of HI-CHEW g;gre efficient selling expenses, flexible price revisions,

® Acceleration of initiatives for next-generation businesses

MORINAGA & CO, LTD.

Next is the first of our basic policies to improve profitability through business portfolio optimization and
structural reforms.

We will analyze each business on the two axes of growth potential and capital efficiency. We will formulate
and determine medium- and long-term strategies and measures.

We will strongly promote efforts to enhance growth investment mainly in focused domains and improve the
profitability and efficiency of invested capital in Confectionary and Foodstuffs Business where ROIC is
relatively low.



Policy 1: Improve Profitability through Business Portfolio Optimization ll Mém
and Structural Reforms — Estimation and reduction of capital cost

Utilizing financial leverage and establishing the business portfolio
that is resilient to environmental changes

B Estimating capital cost } m Efforts to reduce capital cost

| CAPM (theoretical value) = 4.8-6.0% | Lower WACC

m  Utilization of interest-bearing debt to achieve

optimal capital structure

= | Risk-free rate: Approx. 0.6%

+  Levered B: Approx. 0.7-0.9 ) 1SINess assets) S
x

® Reduce invested capital and reduce the risk of
asset value fluctuations
Market risk premium: Approx. 6.0%

Lower cost of equity

1 P/E ratio (inverse) = 6.3%

4
RS s s e @ Strengthen efforts targeting matters of high
ver: . importance for the five materialities
March 2024 (=1+15.85) e ’ N rar

® Strengthen intangible investments and enhance
sustainability

Cost of equity (Morinaga estimate): 5-6%

Cost of interest-bearing debt (rD): 1.0%, tax rate (t): 30.6% =
D/E ratio (market-value basis): Approx. 0.11 e Strengthen disclosure of financial and non-financial
information and dialogue with shareholders and
= = . investors, and control stock price volatility through
WACC (Morlnaga estlmate) . Approx. 5%*1 appropriate stock price formation

MORINAGA & CO.LTD. *1 Calculated assuming a 6% cost of equity m

The next is estimation and reduction of capital cost.

We aim “Utilizing financial leverage and establishing the business portfolio that is resilient to environmental
changes.” We estimate our cost of equity at 5% to 6% and our current WACC at about 5%.

As part of our efforts to reduce the cost of capital, we will work to reduce WACC by using interest-bearing

debt to achieve an optimal capital structure, and we will make firm progress in each of the three areas to
reduce the cost of capital.



Policy 1: Improve Profitability through Business Portfolio Optimization Ill mm
and Structural Reforms — Approach by each business

Implement business strategies aimed at forming optimal portfolio
through ROIC management

Siee of bubble: Dperating IRComea

Apperccach im e 7004 MTEP

: YT S 359 or # Expanid salis by & e =" Bisinid
Birect =" Business . Im%lmnwuﬂ?'mamﬁhmun tie prceduct mix
o Marketing

Frugen * Hurture n:lwlhdmm ta follow Jumbo Group
Thszan b - ® Takaon of craating nevw markets
. Mhlﬂ:cunhlm.u rowth through aggressie
Direct A0 Or invastmets in ad NEEI i oo
Marketing - - |w nToﬂtmarnlnbrpurI::.-qmber
- Mhlhnsunalnahln Fawth theough sggracsive
U.5. Bugsnees advertisin -a-lve%mu
= Liss - Enahlﬁd‘.anﬂ:\bﬂpmduulnns#m b suppart
qro

L] Imm_ni.iv profitability by chamging the cabagory

Coarfectinnery bn

i ® Promata gradual assat thraigh
B: oo stutis thea o e cnnwm i o BSEAGEARS
and revewal investment

@ - Franze fooused domain tanget o FYIORE resks"?
@ - -Fr20zn besic domain target

Cost of equity; 5-05, WALT; ¥

= Corechidabed ROIC calculsted uming cradit approsch, Gusness-specfic ROIC cakoulabed wming debk spproach m
{mon-business sesets sich &5 cash and deposits and Imvestment securities are not included In invested capial)
MORINAGA & CO.LTD. *1. kit sales CAGR of LLS. Business is based on kool curmency. *2 Mt sales CAGR & comparsd to FY 20l

Next is the approach by each business.

This is the first time that we announced ROIC of Company-wide consolidated and by main business in the
medium-term business plan. We specifically express approaches and direction on its portfolio by business.

The vertical axis is growth potential, CAGR of net sales; the horizontal axis is Return on capital, ROIC. The
figures are FY2023 results and FY2026 targets. In focused domains, the direction is to accelerate growth while
making solid investments in each business. We intend to implement strategies with a firm focus on the
direction we should take in each area and business, such as raising the capital profitability of our core
confectionery and food products business.

Some of the ROIC figures in the 2024 MTBP, such as the U.S. Business, will temporarily drop significantly due
to large strategic investments for the future. Still we are confident that the subsequent significant growth due
to these investments will bring up growth potential and return on capital.



Policy 1: Improve Profitability through Business Portfolio Optimization ll Mﬂ
and Structural Reforms — Focused domain net sales ratio

Concentrate allocation of management resources to
focused domains that will drive company-wide growth

FY2023 FY2026

illi 2021 MTBP 2024 MTBP 2030
e Actual Planned vs. FY2023 Result Planned Target
i ol
“in-" Business" 32.4 37.0 +4.6 114% 8§
- 50.6% 53% 60%
g or higher or higher
Frozen Desserts 45.3 50.6 +5.3 1129% 2 (+2.4%)
=
2
Direct Marketing ~ 10.9  14.0 +3.1 128%
U.S. Business> 19.1 29.7 +10.6 155%
Focused Domains 107.9 131.4 +23.5 122%
MORINAGA & CO.. LTD. *1 Confectionery & Foodstuffs, Frozen Desserts and other products under the “in-" brand are included in “in-" Business m

*2 The assumed exchange rate for overseas subsidiaries is ¥146 = $1 USD in FY2024, and ¥138 in FY2026 and FY 2030

Next is the target for focused domain net sales ratio.

We have substantially met our original targets for the 2021 MTBP. We have reached a level where we can
achieve the 2030 target of 60% or higher by sustaining the current growth. In the 2024 MTBP, we will
continue to focus management resources on focused domains that will drive Company-wide growth.



Policy 2: Build a Business Foundation Linked to Business Strategies III Mﬂ

To establish a growth trajectory, implement strategies
while deepening links between businesses

l I Exploration and
Research Domains

2=

Focused Domains I I Basic Domains

N ] =
Acquire in:ovlati\fe . Optimize business DX that contributes to

processing technologies for portfolio and improve transformation of

the three main technologies| capital efficiency business portfolio

DX that contributes to
improved profitability

DX that contributes to

solidifying management

Secure and develop
highly specialized
human resources

Foster a culture that

Further strengthen growth
encourages a ELEiEgles Imﬁéﬁ?;é’&ﬁ?f .
challenging spirit Address procurement risks
Increase management and social issues by Reduce capital cost
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MORINAGA & CO.LTD. *1 Examples of strategies for each business foundation

Next is the second basic policy to build a management foundation linked to business strategies.

This shows a strategic overview of the business foundation. Newly added strategies for each division are
colored yellow as topics. | would like to further develop and implement each of them.



Basic Policy 3: Promote Diversity and Inclusion

Executing strategies based on the Dwersnty
and Inclusion Policy and five guidelines

Leverage each person’s

Five
guidelines

individuality

Understanding and Respecting
Individuals

Promoting the Active
Participation of All Employees

Providing Fair Support

| Building Relationships of Trust

Emphasizing Independence and
Challenge

MORINAGA & CQO.LTD.

conduct management D&I trammg

V// N

Strategy 1: Support promotlng company-wnde
understanding and action

Work to strengthen information dissemination and to improve the
quality and quantity of mutual communication, while continuing to

Strategy 2: Support promotlng understandlng and
action by each division

Strengthen support for divisions with a good understanding of D&I,

anmed at further |mprovmg resnllence and creatmg mnovatuon

Strategy 3: Evaluation of understanding and action
Monitor qualitative and quantitative targets for D&I Policy and five

guidelines, and review and brush-up actions

Next is the third basic policy to promote diversity and inclusion.

There is one major change here from the 2021 MTBP. The basic policy was changed from promotion of
diversity to promotion of diversity and inclusion. Inclusion of diversity will become increasingly important.

For the first time in this medium-term plan, we have presented concrete details of our strategies and
initiatives. We would like to steadily implement the three strategies, Group-wide, to create innovation and

improve resilience.




Focused Domain: “in-" Business lll MM

Supporting the wellness of everyone who positively engages in activities centered around sports
Accelerate the challenge of establishing the “in-" brand

2030 target, 2024 MTBP e

o sl Bar: Net sales Promote LTV (lifetime value) strategy
{Ellion yen) e oA ® Meet the needs of each life stage, from childhood to old age

ROIC 33.8%  35%orhigher  Line: Operating : : S
income margin in Jelly [ Cultlvatq a wide range o.f consumption situations, a
et both active and non-active
24-3%22 - » 24.7%| ¥50.0 biltion REBCIEELS = Expand energy groups, launch and cultivate
- -9%___.---'. target-specific products
21.09 "
19.2 Grow in Bar products, Promote development of and

improve profit structure establish new “in-" brands

® Meet thle diversifying and ® Meet growing health needs

2. Growth of expanding needs aroundﬂm ® New standard of nutritional

protein (nurturing of

"in=" baked and wafer products) intake, creation of advanced

food products of the future

brands ¢ I:é':fsthe expansinchivalisiand (new styles of consumption)
T PaaX
® Improve profit through individual ‘-.ﬁ o
product assessment, cost mn ({\IEV!&
)

reductions and product mix ph

Strengthening of “in-" business foundation
Brand B Utilization of
strengthening “in” Training Lab Lab. 2
1P strategy m Strengthening of sustainability
initiatives

36.2
30.6 315 33.0
28.0 ]
23.6
FY24 FY26

FY20 FY21 FY22 FY23
2024 MTBP

MORINAGA & CQO.LTD.

FY30

From here, | will explain the specific strategic framework of the projects that will be carried out under the
three basic policies.

The first priority area, the “in-"business. The “in-" business is there as a symbol of our change into a wellness
company, a business that embodies not only health of body but also mind, body, and environment, therefore
we have chosen the expression, “supporting the wellness of everyone.”

Aside from the further expansion of the in jelly scene and target, we have done the expansion of the “in-”
brand, the further growth of the in Bar here and the improvement of the profit structure. For the new “in-"
brands, various seeds have been planted during the 2021 MTBP period. We have promoted various initiatives
as “in-" brand across categories; in the 2024 MTBP, we intend to materialize these initiatives to firmly establish
them.

In addition, we need to move forward with various initiatives with greater speed to strengthen the
infrastructure that supports these efforts. Our net sales target for 2030 is JPY50.0 billion, and we intend to
spend the next three years building a solid foundation for the future.



Focused Domain: Frozen Desserts Business

/=3

Achieving business growth through the developmental evolution of existing products and the creation of new seeds
Become a driving force in the frozen dessert market by maintaining outright second* top share of manufacturer market

2030 target, 2024 MTBP

FY23 actual FY26 planned
ROIC 13.9% 12% or higher

Bar: Net sales (Billion yen)
Line: Operating income margin

19.4%
45.3

38.

1. Developmental
evolution of
“freshness
marketing”

2. Capture of
customers
from adjacent
markets

Evolve Jumbo moisture absorption

delay technology

o Improve stability of crisp texture through innovation of

new technologies

e Strengthen the appeal of the crispy quality, increase the purchase rate
across all generations, cultivate inbound demand

Capture demand for
desserts among adults

® Capture demand for heavily
purchased chilled

desserts and

Form new segments

e Expand areas of value
provision by tackling the
frozen foodstuffs market,
etc.

chocolate

50.6
46.7
40.1 40.5

N Expand flavored ice m’-ﬂ Cultivate wellness ~

10.6 B applications = products NEW)

k\ A ith @ Expand eating situations by -~ e Attempt to uncover latent e

b \ wi . addressing needs different from demand, such as for iced
e technological the iced products of other products with functional claims
A punt® advantages companies, such as measures for and plant-based ice products

extreme heat and use as a mixer

Strengthening of Frozen Desserts business foundation

Dessert x Frozen: Pur
fusion of technol

Organizational structure
linked to strategies

FY20 FY21 FY22 FY23| FY24 FY26 FY30

2024 MTBP

* INTAGE Inc. SRI+ estimated sales value from April 2023 to March 2024.

Brand communication cultivating single products

MORINAGA & CO, LTD.

The next is the Frozen Desserts Business.

We have set out to achieve business growth through the developmental evolution of existing businesses and
the creation of new seeds. In the 2021 MTBP, the focus was on differentiated products though confectionery
technology. Still, we have divided the plan into existing and new products, not only from the perspective of
confectionery technology, and put into words our intention not only to evolve existing products, but also to
expand into new markets.

Net sales of Frozen Desserts Business increased by approximately JPY7 billion over the three years of the 2021
MTBP. We have achieved high growth. Considering this, we have raised our sales target for 2030 by JPY6.0
billion to JPY56.0 billion, as shown in the graph on the left.

In the 2024 MTBP, we will continue to refine the three strategies to achieve the target we set, and we will be
determined to maintain it and raise the stage even higher to become a driving force in the frozen dessert
market.



Focused Domain: Direct Marketing Business Ill MM

Supporting customers to realize wellness by deepening understanding of their preferences
Tackling growth of Direct Marketing business and expansion of business domain through
nurturing subscription customers

2030 target, 2024 MTBP Tactics

T =erre—or Expand sales of Morinaga Collagen Drink -
2021 MTEP 1. Strengthenin ® Expand digital contact points 4
ROIC 15.2%  40%or higher | ¥20.0 bition e o i g
it e Continue to strengthen response to beauty
Bar: Net sales (Billon yen) Marketing needs and health (bone and joint) needs e
Kine:' Opsiating:income margif ¥20.0 billion business Development of second pillar
+a @ Cultivate Morinaga Aojiru and Hizakaru Collagen é
@ Achieve inorganic growth to increase subscription
customer base and expand business domain
. Efforts for ® Expand the range of foods offered by developing, @
further high-value-added luxury items that utilize the e
business Group’s brands and technologies
expansion ® Beginning with Okashi Print, explore expansion of
B2B business, aiming to attract new customers to
the Direct Marketing business
Promotion of CXM™* and data-driven structure to
support business expansion
Improved Development of Enh: I d NPS*2
FY20 FY21 FY22 FY23|Fy24 FY26 FY30 . ;:5;?1:';::5 dlgrg;:‘;:rléga" Eecaur,'-fts,d m‘;ﬁ‘.’;’ﬁw*a

2024 MTBP

MORINAGA & CO.LTD. *1 CXM---Customer Experience Management

*2 NPS: Net Promoter Score (recommendation score) *3 LTV: Lifetime Value (customer lifetime value)

Next is the Direct Marketing Business.

In the Direct Marketing Business, we will continue to further expand our Morinaga Collagen Drink, and
cultivate our second pillars: Morinaga Aojiru and Hizakaru Collagen. Besides that, a key point is to promote
the expansion of new areas for further business expansion based on customer understanding.

In the Direct Marketing Business, we have net sales target of JPY20.0 billion or more in 2030. To achieve this,
we recognize that it will be necessary to realize inorganic growth and we are exploring and examining this
issue.



Focused Domain: U.S. Business IIIMM

Cultivating brands and strengthening the management foundation to achieve
sustainable business growth
Maintaining aggressive investments in growth

2030 target, 2024 MTBP S,
FY23 acun e
0.0 billion

ROIC 35.6% 10% or higher

Launch new products to further increase store stocking

ratio and SK

[} Strengthen efforts to increase store stocking ratio by region 1

1. Further sales ® Promote introduction into diverse sales channels through
zﬁ%zz'a;l of new products extended capacity variations

+¥18.3 billion

Bar: Net sales (Billion yen)
Line: Operating income margin

Expand contact points by launching brand ;@}u
extension products e
@ Launch extension products for new categories (gummies, etc.)

¥48.3 billion

® Promote brand understanding and fan base building for

15-9%15 4% “Energy Gel” by strengthening promotions such as

2. Breakthrough product sampling at events and online advertising T
"-. 297 of Chargel © Promote the introduction of HI-CHEW into U.S.-based e
channels by drawing on the know-how for building sales ;:'3_...
networks acquired through the HI-CHEW business
lvati i,
3. Cultivation of ® Carry out market research and proceed with product &EV&)

wellness
INEVY) products

Strengthening of management foundation and production
system to support business expansion

Establishment of global R&D Establishment of global
structure production system

development

14.6
10.5 H

FY20/ FY21, Y22, FYZ3] Fy24 FY30 Promotion of internal Planning of accounting and financial
2024 MTBp infrastructure DX strategies for utilizing funds

MORINAGA & CO.. LTD. *The assumed exchange rate for overseas subsidiaries is ¥146 = $1 USD in FY2024, and ¥138 in FY2026 and FY 2030

Next is the U.S. Business.

The U.S. Business has actually moved up a great deal in stage over the three years of the 2021 MTBP. The
original plan of the 2021 MTBP was 10.0 billion in net sales in the third year of the plan, but the result was
JPY19.1 billion. Of course, there is the exchange rate effect, but it is good to say that it is a great growth. We
have also raised our net sales target for 2030 by JPY18.3 billion to JPY48.3 billion.

As for the U.S. Business, since the stage has been raised, it is essential to strengthen the management
foundation and production system to support the expansion of the business scale toward 2030, the efforts in

the 2024 MTBP are very important.



Basic Domain: Confectionery & Foodstuffs Business lll MM

Laying a path for improvement of capital efficiency (over 3 years) by leveraging the
strengths of the confectionery business and fulfilling the role of the foodstuffs business as a
basic domain through the “embodiment of wellness”

2030 target, 2024 MTBP Strategy Tactics
® Promote gradual asset-light by ing d ins and
. concentrating maintenance and renewal investments on these domains,
FY23acual GY208nate ]éal[mgﬁl)e\:’?ig::::\?f while aiming to expand net sales by leveraging portfolio assets i
0 0 i ® Promote improved earnings, through cost reductions, more efficient selling
ROIC 5.3% 8% or higher expenses, flexible price reviéions, etc. ’
B@r: Net salgs (I?oillicn yen) . 2. Business e Transform portfolio as a leading category in the Confectionery & Foodstuffs
Line: Operating income margin growth in business
sugar # Strengthen the value of the HI-CHEW brand
84.6 confectionery - Establish the “global brand” and “feel-good texture” image
79.1| 80.5
73.3 74.3 . - ® Expand sales by increasing customer contact points for Morinaga Biscuits in
b 724 e 3 Bl':_il":::sln general, with a particular focus on MOON LIGHT
g. E ¢ Establish the PREMIUM Biscuit Series in the market and nurture it as a high-
iscuits unit-price, high-value-added product
4. Improved ® Promote inltiatiwei.fuch as price revisions, SKU reductions, cost reductions
0, return on and impr line ut rates
1 0 /0 capital in ® Establish product mix according to soaring cacao prices and changing
4.3% . chocolate consumer preferences
.
\ _,;" 5. Business growth ® Establish as a “familiar health beverage” by leveraging No.1 market share and
5.1/ in cocoa and enhancing the health value, in an effort to sustainably expand scale of
.5% T pansntt® amazake business and improve profitability
Nﬂ-lt‘fr s i r i S
w Sustainable business growth and improvement of capital efficiency
o : Gradual asset-light
Promotion of fan marketing management
FY20 FY21 FY22 FY23| FY24 FY26 FY30 = n
2024 MTBP ETV'L?;S;:SO" Inbound tourism Ongoing cost control

MORINAGA & CQO.LTD.

Next is the Confectionery and Foodstuffs Business under Basic Domains.

The external environment has changed drastically, and the impact of the sharp rise in raw material prices has
been particularly large for the Confectionery and Foodstuffs Business. Accordingly we were in danger of falling
into the red in FY2022. However the business achieved a steady V-shaped recovery in the last fiscal year.

Still, the operating income margin barely exceeded 5% in the last fiscal year. The target for 2030 remains
unchanged at 10% operating income margin. To achieve that, we need to leverage the strengths of our
confectionery and foodstuffs business to increase capital profitability. We will promote profit improvement
through various initiatives, and we will also advance gradual asset-light management.

I would like to see further growth in the sugar confectionery and biscuits businesses, which have continued
to do well. Although profitability of chocolate has improved considerably, there is no doubt that the category
is still at a very low level and has been affected by the recent sharp rise in cocoa bean prices, making it an
even tougher category.

We intend to review the lineup and shift to high-profit commercial products as well as make effective use of
the assets we own and make a firm effort.

Currently, ROIC for the Confectionery and Foodstuffs Business is 5.3% for the last fiscal year, but we aim for a
significant improvement to over 8% in 2026.We intend to make this a three-year period when we will set a
roadmap for improving capital profitability as a fundamental area.



Management Foundation: Human Resources Strategy III SR,

Improve employee engagement and productivity by encouraging
personal challenge and autonomous growth

Implementation of human capital management

Improve resilience

Promotion of D&I

Strategy 1 / Formulate and promote succession plans

@ Planned development in which the Company’s intent is
clearly defined

Strategy 2/ Secure and develop highly specialized human resources

@ Clarification of each department’s expertise requirements
and acceleration of efforts

Create innovation

Employee growth

Strategy 3 Jf Promote self-sustaining career development

@ Expanded efforts promoting self-sustaining career
development for all employees

Strategy 4§/ Promote more active involvement of senior employees

® Support for continuous learning and re-learning that leads
to growth

Foster an organizational culture that encourages
a challenging spirit

Introduction and establishment of a multidimensional
personnel system

Strategy 6

Strategy 5/ Increase management efficiency
® More advanced labor expense management and PDCA
cycle

MORINAGA & CO.LTD.

Next is the human resources strategy of the management foundation.

The main message was “Improve employee engagement and productivity by encouraging personal challenge
and autonomous growth.” It is management's desire and my desire to include improved engagement in the
message. To achieve this, it is important for the Company to create a corporate culture that encourages
employees to take on challenges, and for them to grow independently.

For that, we have updated the strategies accordingly. As it is people’s power that is important, in the 2024
MTBP period, we will further increase our investment in human resources, and develop a variety of personnel
policies more than ever.



Management Foundation: R&D Strategy

/N

Create value through “deepening of existing technologies” and
“exploration of new technologies” from a global perspective

Acquire innovative processing technologies
for the three main technologies
© Building of an enduring profit base through the iy g m
implementation of new technologies g

1. Soft candy technology, HI-CHEW: Development of new texture that meets customer and soci
needs and acquisition of r Iring gy

2. Confectionery technologies in sub-zero temperatures, Choco Monaka Jumbo: Further evolution

of the delay of moisture absorption (further improve crisp texture)
3. Jelly drink technology, in Jelly: Development of innovation to meet various customer needs

Further strengthen growth strategies
-Wellness— JUMBC

@ Strengthening of “health of mind/body” research and S "_E )
collaboration with development

- Health of mind: Further contribution to business through both *

physiology and psychology ¥

Address procurement risks and social
issues by acquiring new technologies

Strategy 3

@ Creation of value in sustainable areas and new domains
- Response to protein crisis and measures for oral care and allergies

R

T
R,

7

|
>

Promotion of co-creation ]

S

P s
Prométionlofsinternaiand,
co-creation and pursuit of
deliciousness in the basic domains, etc.
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Next is R&D strategy.

We aim “Create value through “deepening of existing technologies” and “exploration of new technologies

Organizational change

R&D Strategy Division

First Product Development Center
Second Product Development Center
Future Value Creation Center

Health Science Research Center

Sensibility Science &Y
Research Center

Sustainable Technology (M37
Research Center

from a global perspective”. The key point is the addition of a global perspective. We have established an R&D

Office in the U.S., and it is important to conduct various activities from a global perspective as R&D for further

overseas business expansion, especially in the U.S. in the future.

Also we made a major organization change this April 2024, establishing the Sensibility Science Research Center
and the Sustainable Technology Research Center. Sensibility Science is truly the department leading health of
mind initiatives; Sustainability will seek to solve global social issues, including addressing the SDGs, and

acquiring new technologies.

When | took office as President, | stressed the importance of R&D and declared that expenses would be

significantly increased. For R&D we will continue to invest well into the 2024 MTBP period.



Management Foundation: DX Strategy Il M@m

Expand digital management foundation and make business operations
more sophisticated and efficient using Al technology, etc.
DX that contributes to

idifvi ® Standardize operations and systems and make o .
Strategy 1 ‘fsgllllgafg;:%gnmanagement operations more efficient and sophisticated by ® Improve productivity using AI
building a digital management foundation - Roll out ChatGPT company-
- Full operation of S/4HANA in Japan, wide, explore possibilities
extend to U.S. I = Expand business areas
= where Al is used
DX that contributes to B @ Test and scale-up the use of
ntributes ® Optimize planning of each supply E latest technologies
Strategy 2 § i hroved profitability chain function )
® Integrate digital management foundation and cu'!
smart factories "
DX that contributes to
Strategy 3 # transformation of ® DX of US. business <&

business portfolio » DX of direct marketing business
- Centrally manage customer data (that is spread
throughout the company) to improve customer
analysis and value provided

Build foundation for
Strategy 4 promoting DX » Develop and secure digital human resources

@ Build global IT governance and cybersecurity systems

MORINAGA & CO. LTD. Ex

Next is the DX strategy.

We say, “Expand digital management foundation and make business operations more sophisticated and
efficient using Al technology, etc.” We have restructured our DX strategy during the period of the 2021 MTBP.
We abolished the DX 1.0 to the 3.0 framework outlined in the 2021 MTBP, and the four strategies have been
newly formulated in conjunction linked to the 2030 Business Plan.

In addition, we will continue to improve productivity through Al and the use of other latest technologies.
Anyway, DX is only a measure. The ultimate goal is nothing less than building a competitive advantage.



Management Foundation: Accounting and Finance Strategies lll SR

Implement management that is aware of capital cost and stock price
to increase corporate value

ool o ek AT
gy 5 security and reduce capital
efficiency by using ROIC cost

management

Implement

® Pursue optimization of business portfolio,

by setting business-specific ROIC and ® Secure funds to address risks and

properly manage financial security

growth targets _and stock price; ® Reduce capital cost
® Strengthen strategic growth investment _ & i - =
especially in focused domains ’ L’:;iégfi{fjﬁtﬂfg”"g HERYoF ophma)
¢ Improved profitability and efficiency of - Promote asset-light operations
invesed capital in the basic domains and Strengthen (cross-shareholdings, non-business assets,

structural reform
o Instill ROIC management within the

etc.)

shareholder returns Reduce long-term business risk by

company and strengthen management strengthening investment in
infrastructure intangible capital and promoting
® Maintain and strengthen stable shareholder returns at a high sustainability management
level, while prioritizing strategic business investments - Disclose financial and non-financial
- Raise medium- to long-term dividend on equity (DOE) ratio information and further strengthen
- Buy back shares flexibly with an awareness of the total dialogue with shareholders and
shareholder return ratio investors

Build foundation that supports accounting and finance strategies

Strengthening of management Strengthening of finance Strengthening of accounting and Development of
infrastructure through DX organization structure financial governance human resources

MORINAGA & CO, LTD. w2l

Next is the last part of the management foundation: the accounting and financial strategy.

We implement management that is aware of capital cost and stock price to increase corporate value. | showed
ROIC figures by business in the business portfolio transformation earlier. We will strive to improve growth
and capital efficiency by implementing ROIC management.

Second, we will work to ensure financial security and reduce capital costs. Below this, capital cost reduction
is the same as what was explained earlier; we promote asset-light management with a will.

Third, we will continue to strengthen shareholder returns. In any case, ROIC management is the first
implementation for our company. We are currently conducting a variety of educational activities to spread
the concept within the Company. It will take time, but as management, we will provide guidance and support
so that each employee can make ROIC management their own and work on their own business.



Investment and shareholder returns

" .

Continue to strengthen shareholder returns while prioritizing
investments centered on focused domains

2021 MTBP
results

2024 MTBP planned

Investment

- AV E
Investment P HY) billion ble
w545 billion Approx.¥6.0 billion

MER, etc.
¥10.0-15.0hillion

Sharcholder il
returns

Shareholder
returns

¥EX: LS billion

Dividends

® Strengthen investments centered on
focused domains

# Establish global production
system for growth of HI-CHEW
brand (¥15.0-18.0 billion planned)

s Accelerate DX investment to
strengthen management foundation

# Aggressively explore M&A in focused
domains

Shareholder returns

* Raise DOE over the medium to long
term

* Buy back shares flexibly

MORIMNAGS B CO,LTD. B Amount recordad Tor tha peried of the MTER B2 Coch outfiow arvount for tha pardod of tha PMTED EE.

Next is investment and shareholder returns.
We share the results of the three years of the 2021 MTBP, and the plan for the 2024 MTBP.

The planned investment for the 2024 MTBP period is about JPY60.0 billion, but of that, about JPY40.0 billion
is for tangible fixed assets. In addition to investments in focused domains, we plan to invest JPY15.0 billion to
JPY18.0 billion in the establishment of a global production system for HI-CHEW. Also we plan to DX investment
as intangible assets and about JPY10.0 billion to JPY15.0 billion for M&A.

In terms of shareholder returns, we plan to exceed the results of the 2021 MTBP through dividends and
flexible share buybacks, and we will also raise DOE over the medium- to long term.



Intangible Investment

" .

Accelerate investment for further business growth in focused domains

Advertising investment

# Strategically invest in
adveartising, especially in
focused domains

2021 2024 2021
MTEF MTEP MTEF
rasiilt Plarnsed Lt

DX investment

ﬁu & Promote establishment of
1 a digital management
foundation

& Make operations more
efficient and sophisticated
by standardizing

operations and systems on
2031 2034 2021
MTEP MTEP a global leval MTEP
result

result planned
MORIMAGA & CO,LTDU * Comparizon of HTEPs on an exparme bees

Next is intangible investment.

Starting with this briefing, we have added HR investment. HR Investment is planned to be up 14% against the
2021 MTBP. We will strengthen our investment in people by securing human resources, increasing training

and strengthening management foundation

R&D investment

2024
MTEF
Pl

Acquire innovative
Ero-caﬁsrng technologies for

ha three main technologies
Strengthen growth areas
such as “health of mind™
and Passignol™

HR investment

]
n.mid

2024
MTEP
planmned

Secure human resources to
increase sales

Strategically develop human
resources

Foster an organizational
culture that encourages a
challenging spirit through
reform of the personnel
system

| 34 |

expenditures, investing in improving workplace engagement, and revising our human resource system.

In addition, we will further increase and strengthen our investments in advertising, R&D, and DX, even more
than the figures of the 2021 MTBP, which had been considerably increased. It is the strong will of management
to further strengthen the management foundation toward “Establishing a trajectory for dramatic growth,”

which is the key message of the 2024 MTBP.



Further Efforts for 2030 V//E:N

Raise overseas sales target and accelerate global strategies

Three strategies for achieving growth

Brand/product Unique technology/quality

Target
UPDATE 1M
¥45.0 billion Balance of softness, elasticity and North
= chewablll
HII CF’;".EW B penin America
ncluding i i it | Accelerate expansion in -
Bar: Overseas sales(Billion yen) o extensiog © Bursting with juicy Europe, wherzathacandy Asia .
Line: Overseas sales ratio | o o proACts flavor L. QL
or higher ‘,“' © Wide variety of flavors -2 U5met HEOpe
12. 7% 13.6% _._....--.‘
= ® Realization of various textures and North
9 Jelly drinks richly varied flavors America
1‘]:;5; ® Delicious intake of various nutrients Asia...
%
(LEEENE @ Collagen drink with functionality that is
9 Drlnk delicious even in high concentrations o
o < - . Asia...
Passuenol‘" L] Un|q|._|e ma_tenal with evidence of
functionality
Promoting evolution to global management
foundation and structural reforms
FY24 FY26 FY30

MORINAGA & CO" LTD. * The assumed exchange rate for overseas subsidiaries is ¥146 = $1 USD in FY2024, and ¥138 in FY2026 and FY2030
From here, in terms of further efforts for 2030, we selected further growth drivers and updated our goals and
strategies for 2030, based on the results obtained in the 2021 MTBP and the efforts in the 2024 MTBP.

Our initial target for 2030 was JPY45 billion in overseas sales and 15% of total overseas sales rate, but the
actual results for the last fiscal year were just under 13%, with significant growth mainly in the U.S.. We have
raised the sales target by JPY30 billion to JPY75 billion; we have revised the ratio of overseas sales to total
sales upward to 25%.

To realize this, we will advance the three global strategies. The first is further globalization of HI-CHEW. The
balloon says, “Accelerate expansion in Europe, where the candy and confectionery market is the same size as
the U.S. market.” At this point | feel that Europe has great potential.

Second, the expansion of jelly beverages. Third, there is the development and enhancement of Collagen Drink,
Passienol™, and wellness products.



Further Efforts for 2030: Accelerated Commercialization of Passienol™ lll Mé‘m

Realizing a society full of vitality and smiles through business growth in Passienol™

y e

What is Passienol™? & Commercialization, expansion = Future of Passienol™

A type of polyphenol contained in passion fruit seeds.

Morinaga’s proprietary*! food ingredient with functional Healthy longevity market is expected to attract
claims, containing piceatannol as the functional more and more attention
component
2024 MTBP Realizing
Morinaga’s research results [ Challenge to create new markets full of vitanity
- - Invest in growth with view to and smiles
In a world first, confirmed that medif.’m to long term Bssﬁg;?ig
Passienol™ increases sirtuin gene Morinaga to create Passienol™ presence in
(longevity gene) expression in humans market with all partners of th 2030
Published in an international scientific journal SRS v Domestic, overseas Vision
(Life 14, 589 (2024)) R . B2B/B2C

e YMay 9, 2024: Announcement of
Passienol™ research results and
fiew project Image of market creation

e Announcement of research
results from human trial

e Co-creation partner companies

- Explanation of initiatives and Now SRSES FY2030 ---
A Presentation potential of Passienol™ i
MORINAGA & CO-: LTD. *1. Made by extracting piceatannol (a polyphenol ingredient derived from passion fruit) using Morinaga's patented technology (patent number 5347018) m

The next step is to accelerate the commercialization of Passienol™.
Last week on [May 9, 2024], we held a research presentation on Passienol™.

The results of human studies have now confirmed that piceatannol, the main component of Passienol™,
activates the sirtuin gene, or longevity gene. The result was published in the international scientific journal,
Life, shown there.

Passienol/™ is a food material originally developed by our company, and we have researched it for about 18
years. The healthy longevity and anti-aging market will attract more and more attention in the future. We
would like to take on the challenge of creating a new market for this Passieno/™ business under the leadership
of our company.



Further Efforts for 2030: Concrete Inorganic Growth Strategies Ill ‘ﬁ;

Realize discontinuous growth through aggressive inorganic
investment in focused domains

Policy, approach

Planned ME&EA investment in 2024 MTBP: ¥10.0-15.0 billion

M &A Facilitate further growth of 2 Increase subscription customer
.5, bisiness E =8 base and expand business domain
Acquire technalogy and manufacturing bases =R Tr addition te mergers and accuisitions (MEA) for
for new products to become part of new ‘a8 the purpose of acquiring subscription customers,
lineup, and enter into dormains that Ll ook for alliances that will contribute to expansion of
cantribute to “health of bady™ EV business dormain
Create new businesses and c E Develop new markets in under-
realize stable procurement of R served domains
. raw materials “E_ 3 Loak for slliances with & view to full-scale entry
Alliance Ruspond to varlous axpanding health neads O ::'::;:'m;‘;‘uﬂ:: in iced products and
Explore various possibilities in other domains too,
broadly examining M&A and alliances for business growth
= Implemented M&A in April 2024 (share transfer completed).
*Details listed on page 59 of this material.
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Another further initiative for 2030 is to realize an inorganic growth strategy.

This also started with the declaration in the 2021 MTBP that the Company would actively engage in M&A for
the first time and that a new organization would be newly established, but the steps were limited to the listing
of M&A candidate companies and the approach to them.

Still, through various approaches behind the scenes as well as repeated dialogue with various businesses
within the Company, actions have been clarified with a focus on focused domains, and there are actually
various projects underway behind the scenes at present. We intend to achieve discontinuous growth through
aggressive inorganic investment toward 2030.

Also, as mentioned earlier, in the 2024 MTBP, we have drafted a financial strategy that will enable us to invest
JPY10.0 billion to JPY15.0 billion in M&A.

We were especially able to conclude our first M&A deal this past April, and the stock transfer was officially
completed. The company is called BAQTEX Co., Ltd., and we decided on the M&A because it would be very
beneficial in expanding the business domain of Morinaga Institute of Biological Science, Inc. Although still
small in scale, we will work to expand our business domain in a manner that leverages the strengths of both
companies.

This matter is of a scale that does not meet the standards for timely disclosure, and its impact on the
Company's consolidated financial results for the time being is expected to be negligible.



Evolution of Sustainable Management Il SR,

Promote the creation of social value and building of a resilient
management foundation to achieve sustainable growth

Action themes (18 (of 26) themes of high importance)

Contribute to ® Contribute to delicious and healthy foods**
healthy lives of ® Respond to diversifying consumer needs
people around the  ® Develop sustainable products and provide information
world #® Ensure safe and reliable food products
The Morinaga Group will change into a wellness

company in 2030. Diversity and
inclusion

® Develop human resources to realize the Purpose and 2030 Vision
® Promote diversity and inclusion
@ Promote health management

labl ‘ ini iy
@ @ @ T @ @ @ Achieve @ Achieve a higher order of sustainable supply chain management NEW ™2
‘ Valuesare i

Threevalues to pravide providedfar sustainable value @ Reduce food loss and waste
mprave profitabilty via business partfollo optimization chains @ Co-existence and co-prosperity with local communities

@ Mitigate and adapt to climate change NEW
Basic domain A Conserve the @ Eco-friendly plastic containers and packaging for recycling and reuse
e ca global environment @ Sustainable use of water resources
Structural Reforms for Functional Sectors ® Maintenance and conservation of natural capital and biodiversity NEW

Business Foundation R EDATE @ Strengthen corporate governance NEW
Strengthen @ Strengthen Group governance NEW
sustainability ® Strengthen risk management
governance. & Respect for numan rghts

MOR'NAGA & CO LTD. *1. Red indicates action themes of particularly high impartance m

*2. New action themes of increased importance in FY2024

Set various KPIs
and promote responses to issues

Next, we summarize the evolution of sustainable management.

To realize the Purpose 2030 Vision, we identified five materialities in 2021. In light of changes in the external
environment surrounding the Group, we have updated the materialities and the themes of our efforts to
resolve the issues.

The themes to be addressed are 18 themes of high importance. In addition, nine of the most important items
are listed in red. It is essential to respond to them to become an enduring company that continues to grow
with society. We will continue to further evolve and deepen our efforts in sustainable management, the
foundation and basis for everything we do.



Business Targets (2024 MTBP, 2030 Business Plan) lll MM

FY2023 actual FY2026 planned FY2030 planned
Net sales 213.3 villion yen 246.0 billion yen 300.0 bittion yen or higher
Operating income 20.2 billion yen 24,6 bitlion yen =

<KPIs>

Operating income margin 9.5% 10.0% 129% or higher
Focused domain

ot sales ratio 50.6% 539% or higher 60% or higher
Overseas sales ratio 12.7% 16% or higher | 15% |= iose 25% or higher
ROE 11.8% 129% or higher 159% or higher
ROIC™ NEw 9.6% 10% or higher 129% or higher
DOE  new 4.0% 4.3% 4.5% or higher

<Non-financial targets>

Provide the value of health to more than 70% of Japan's population through new initiatives aimed at becoming a

wellness company 70%
Ratio of positive responses that the company makes them happy, according to a corporate image survey > NEW 909%
Ratio of employees who find their job meaningful and who are in good mental and physical health at work 80%
Procurement ratio of sustainable raw materials (cacao beans, palm oil and paper) 1009%
CO, emissions 30% reduction”
*1 Calculated using credit approach. Formula: NOPAT / Investment capital (Interest-bearing debt + Shareholder equity)
MORINAGA & CO.LTD. *2 Based on Morinaga data. Target: 1,400 men and women in their 10s to 705 nationwide m

*3 Scope 1 + 2 (domestic Group consolidated basis; compared with FY2018

Next is a list of newly added and updated business targets.

We have also added a non-financial targets here. The fourth item from the bottom of the list, the ratio of
positive responses that the Company makes them happy, according to a corporate image survey, is an item
that was added this year. Then we have added ROIC and DOE to the financial targets, | also updated the
overseas sales ratio in 2030.

It has been three years since the 2021 MTBP was formulated, and with the external environment changing
rapidly, we have been able to flexibly update the content of our targets for 2030. We will always update our
strategy and approaches towards 2030, going forward.

In the final year of the 2024 MTBP, or FY2026 in the middle of the table, we aim to achieve net sales of JPY246
billion, an operating income of JPY24.6 billion, and an operating income margin of 10%.



Results Forecast for FY2024 lll MM

Plan to increase sales and profit by overcoming tough management environment;
expect to achieve record high net sales for 4th consecutive year.

(billion yen) I::’rigg:t Y/Y change

Net sales 222.0 +8.7 104.0%
Gross profit 91.4 +4.8 105.4%
(gross profit margin) (41.2%) (+0.6pt)

Operating income 20.5 +0.3 101.1%
(Operating income margin) (9.2%) ((0.3pt))

Ordinary income 20.9 (0.1) 99.3%
Profit attributable to G

owners of parent 15.8 +0.7 104.3%
EBITDA™! 31.0 +1.3 104.4%

MORINAGA & CO.LTD. *1 Simple calculation method used for EBITDA: operating income + depreciation and amortization

*2 The yen conversion rate at overseas subsidiaries that underpins our forecasts is ¥146=$1USD

Next is the results forecast for FY2024. Net sales and profit results for the last fiscal year were higher than
expected, and we plan to increase net sales and profits accordingly. Net sales is JPY222.0 billion, up 4%, a
record high for the fourth consecutive year. Operating income is expected to be JPY20.5 billion.



Factors in Change in Consolidated Operating Income lll MM

Plan to offset the impact of soaring raw material, energy and logistics costs with
the effects of price revisions and increased sales.

(Billion yen) Raw materials, etc.
» Searing raw material costs: Cacao-related, fats and
oils (ice cream coating), etc.
« Impact of energy costs: ¥(0.54) billion
+ Exchange rate sensitivity: ¥1 depreciation = Slightly
less than ¥0.1 billion decrease in annual profit

Product price increases
- September 2023: Confectionery & Foodstuffs Business
(Hotcake Mix, Amazake, etc.)

Fv23 [}

T Raw materials, etc.*!
(incl. forex)
Businesses of the o
Company (including Logistics costs
manufacturing

Sk Increase in + April 2024: Confectionery & Foodstuffs Business
SUb5|d'ar|e'5) below net sales (sugar confectionery, chocolate (some products) , snacks)
v Eon;e;:tlfc;nery & Product price * Including the effects of planned price revisions

oodsturrs i
y e Other (Main factors)
Frozen Desserts Advertising +) Cost reductions, greater efficiency in promotion
¥ "in-" Business expenses expenses

—) DX investment, depreciation
(portion recorded under SG&A expenses)

Main factors in U.S. Business
+) Net sales
—) Logistics costs, advertising costs, HR costs

¥ Direct Marketing  Depreciation®2
l Other

U.S. Business

Other Reference: Advertising expenses (consolidated, total)
businesses/adjustments it M-
Fra4 . v FY24 ¥11.80biion | *(0-072bllon
(planned) ~
MORINAGA & CO. LTD. *1 Actual funding rate in FY2024 : $1USD = ¥146; ¥137.12 in FY2023 =2 Cost of sales recorded only m

This is factors in change in operating income in the forecast. Assuming that raw material and energy costs will
continue to increase, including foreign exchange effect, we project raw materials etc. to increase by about
JPY4.82 billion a year we plan to offset this by increase in net sales, product price increases, and increasing
profits in the U.S., resulting in a total increase in the operating income.



Summary by Business lll MM

Expect net sales to increase in main businesses in Japan and overseas and profit
to increase, driven by the “in-,” Confectionery & Foodstuffs and U.S. Businesses.

Net sales Operating income Operating income

margin

(Billion yen) Y/Y change Y/Y change :(I'z?:::t Y/Y change
bl 80.5 +1.4 101.7% 4.3 +0.3 108.2% 5.4% +0.3pt

Frozen Desserts: 46.7 +1.4 102.9% 57 (1.6) 68.1% 7.0% (3.6pt)

“In-" Business'! 33.0 +1.5 104.6% 7.5 +0.9 114.1% 22.9% +1.9pt

Direct Marketing 12.0 +1.1 109.4% 0.3 +0.1 182.2% 3.1% +1.2pt

;‘;?‘dufact gﬁ;:’;:;ﬂ o 10.6 +0.7 106.2% 0.5 +0.1 116.4% 5.4% +0.5pt
uring Domestic Total 182.8 +5.7 103.3% 16.1 (0.1) 99.9% 8.8% (0.3pt)
U.S. Business'"3 217 +2.6 113.1% 35 +0.3 109.7% 16.4% (0.5pt)

el 8.1 +0.7 108.2% 0.2 (0.2) 51.3% 2.9% (3.3pt)

Overseas Total 29.8 +3.2 111.7% 8.7 +0.0 102.4% | 12.7% (1.2pt)

Subtotal 212.7 +8.9 104.4% 19.9 +0.0 100.4% | 9.4% (0.4pt)

Food Merchandise 6.9 (0.0) 99.9% 0.4 +0.1 107.4% | 5.9% +0.4pt
Real Estate and Services 1.6 (0.3) 83.7% 0.8 (0.0) 99.0% 51.7% +8.0pt
Other 0.8 +0.1 108.4% 0.1 (0.0) 83.9% 15.0% (4.4pt)

adjustments . (0.8) +0.1 = - '
Total 222.0 +8.7 104.0% 20.5 +0.3 101.1% 9.2% (0.3pt)
% To more c\ea Iy pl'EsEn[ the actua\ S.atus or he Gme s business managament thE metrmds ar r\ass ncannn ar\ﬂ aggregat on \MII change mm tnaw cal year ending March 31, 2025,
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c erv cnocc\ate anu otr\e prcnu::s and the szen Desserts Busmess includes "in-" nrann frozen dessert products.
2 Includes income resulting from exports from Chlndﬂ'alwan o the Umted States. *3. The year-on-year change in net sales on a local currency basis is 108.9

Next is by business. These are net sales, operating income, and operating income margin. Profit of the Frozen
Desserts Business especially will plunge. One of the reasons for this is that we see a large impact from the
sharp rise in cocoa and other raw material prices, and we are also reviewing the allocation standards for
Company-wide common expenses and operating expenses at the timing of the medium-term plan. One of the
factors is that the burden ratio is increasing due to the expansion of the business scale of the Frozen Desserts
Business. We intend to consider various measures to counteract the situation, including price revisions.



Shareholder returns lll MM

Dividend per share for the fiscal year ended March 31, 2024 will increase by ¥5 to ¥55
Dividend per share for the fiscal year ending March 31, 2025 is projected to increase by ¥5
to ¥60, with flexible consideration given to share buybacks as needed.

3.8% 4.00/0

3.5% 3.6% 3.5% 3.6% DOE (pividend on equity)
5 EHh 2.9% 2.8% 9 ——
33.5% daals ot 33.2% 34.0% Dividend payout ratio
2% 30.0% (=t exsornary reomey. = 2% .
22.5% 21.1% 25.3% 26.7% —o _____ &

11.1 /13.6
8.6
8.5
Share buybacks*?
N (billion yen)
0ii 1.4 e Amount of dividends*3
if 23 - 5 36 4.0 4.4 : (billion yen)
17.5 225 25.0 33.0 36.0 40,0 450 50.0 55.0 60.0 Dividend per share*3:4
FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 - (yen)

planned forecast

*1 Results forecasts for the fiscal year ending Mar 31, 2025, as of May 14, 2024
*2 The amount bought back during the fiscal year (for FY2024, the amount purchased up until May 14, 2024)

*3 Amount of appropriated surplus for the relevant accounting periods

*4 Two-for-one stock split of common shares was conducted effective Jan 1, 2024. Figures for FY2022 and earlier have been retroactively adjusted for the stock split.

MORINAGA & CQO.LTD.

Lastly, here are the details of our shareholder returns.

Although the returns depend on the resolution at the general shareholders' meeting this June, we plan to
increase the dividend by JPY5 to JPY55 per share for FY2023, which will be the ninth consecutive year of
dividend increase. For FY2024, the company forecast an increase of JPY5 per share, to JPY60 per share.

As for share buybacks, we have recently made a timely disclosure and entered the figures confirmed for
repurchases as of today, and we plan to continue to consider and implement share buybacks in a flexible

manner as needed.

That is all from me. Thank you very much for your attention.



Cautionary statement regarding forward-looking statements

This material includes forward-looking statements, such as forecasts, plans, and targets for the Company and its
consolidated subsidiaries. These statements are based on judgments and assumptions on the basis of information
that the Company has obtained and may be different from actual results and developments in the future.




